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War  Depaktment, 
I^spectok-Genebal's  Office, 

Wa^hingtonj  D.  C,  September  2S^  1^93. 

Sm:  I  liavft  the  lionor  to  submit,  in  connection  with  that  already 
rendered  to  the  major-general  commanding  the  Army,  the  following 
report  of  various  operations  of  the  Inspector-General's  Depai'tmeut  for 
the  past  year.  Perhaps  never  before  in  the  history  of  the  Department 
lias  there  been  so  full  and  thorough  a  performance  of  all  the  duties 
devolving  upon  it;  and  it  is  believed  that  the  result  of  the  work,  as 
partially  stated  in  this  leport  and  its  supplemt^nts,  presents  as  ox)ra- 
plete  a  picture  of  the  status  and  condition  of  the  military  establish- 
ment as  could  well  be  given  in  the  limited  space. 

The  FhirrieH  ^^  ^"®  *™^  sincc  my  last  annual  report  the  country 

time8,  geemed  to  be  on  the  verge  of  war,  which  served  to  show 
the  eagerness  with  which  all  Americans  were  re.ady  to  resent  indigni- 
ties inflicted  upon  those  upon  whom  we  have  imposed  the  duty  of  jno- 
t4icting  our  flag.  When  war  seemed  inevitable  the  response  of  the 
X)eople  to  a  call  for  men,  not  yet  made,  but  anticipated,  was  something 
thoroughly  gratifying.  These  tenders  of  regiments  of  men  came  spcm- 
taneously  from  all  sections  of  the  country,  Texans  being  perhaps  the 
first  to  offer  their  services  in  rallying  around  the  old  flag  in  deiense  of 
the  national  dignity.  In  south  and  north  alike  the  si)irit  of  patriotism 
was  equally  enthusiastic. 

Still  these  episodes  show  that  we  can  never  know  how  soon  we  may 
be  called  upon  to  light;  and  dem<mstrate  most  incisively  how  necessary 
it  is  to  be  always  prepared  to  meet  such  enn^rgencies.  Our  littlr  Army 
is  necessarily  the  nucleus  of  our  defenses  or  ofl'ense  u])on  all  oc<*asion8. 
Does  it  need  anything  to  make  it  tiilly  and  i)erfectly  prepared  for  all 
demands  which  may  be  made  upon  it? 

The  trouble  with  Garza  emphasizes  a  mistake  made  in  deflning  the 
boundary  line  at  the  treaty  of  Guadalupe  Hidalgo,  which  wa.s  pointed 
out  by  militaiy  men  at  the  time.  We  could  have  named  the  mountains 
to  the  south  of  the  Rio  Grande  so  that  with  a  small  forc'C  at  the  passes 
we  could  easily  keep  intruders  out  of  the  country.  The  llio  Grande  is 
generally  fordable,  and  is  worthless  as  a  barrier,  being  but  little  more 
difilcult  than  an  imaginary  line. 
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INSPECTION   AND   INSTRUCTION    OF  THK   NATIONAL   aUARD. 

I 

It  has  been  jny  desire  to  devote  each  year  considerable  attention  to 
tbe  very  in}y)ortant  question  of  the  inspection  and  instruction  of  the 
National  Guard,  upon  which  the  safety  and  protection  of  our  country 
in  case  of  a  sudden  emergency  depends  to  so  greiit  an  extent.  The  in- 
spection of  tlie  regulars,  under  the  supervision  of  this  de])ai-tinent,  is 
believed  to  be  beneficial,  and  i)08sibly  might,  if  permitted,  be  of  service 
to  these  forces;  and  the  interest  has  certainly  grown  in  a  remarkable 
degree.  The  feeling  among  the  guardsmen  that  they  should  be  occa- 
sionally visited  directly  by  the  officers  of  the  Inspector-General's  de- 
partment, whicfh  first  began  to  take  root  two  or  three  years  ago,  has 
steadily  gi'own.  The  necessity  and  importance  of  such  an  inspection 
(tan  hardly  be  disputed.  Their  excellence*,  is  wholly  their  own,  but  both 
regulars  and  guardsmen  are  now  so  sure  of  each  others  merit  that  they 
see  opportunities  to  work  together  for  the  common  weal. 
Tx   ^  ^,  rrx^t  ^'  The  work  of  insiiocting  and  instructing  the  national 

guard  this  year  has  been  somewhat  retarded  by  Gen- 
eral Orders,  No.  23,  Headquarters  of  the  Army,  current  series,  which 
for  a  time  operated  to  debar  this  depai-tment  from  any  participation 
in  this  work,  which  has  grown  up  and  developed  so  considerably  undei* 
its  fostering  care.  The  difficulty,  however,  was  finally  obviated,  and 
officers  of  the  Ai'my  have  been  directed  by  the  Secretary  of  War  to  re- 
port to  this  office  for  instructions  concerning  their  duties  in  inspecting 
or  instnicting  the  militia  in  encampment.  Of  these,  25  have  rejwrted 
for  and  received  instructions  from  this  office,  and  their  duties  cover 
militia  encampments  in  23  States  and  Territories.  The  previous  year 
57  officers  were  detailed  to  attend  or  inspect  encampments  in  27  States 
and  Territories. 

Perhaps  one  of  the  most  usefiil  works  that  could  be  performed  by  the 
national  guard  association  would  be  concerting  some  systematic  plan 
for  holding  the  annual  summer  encampments  in  the  various  States,  so 
they  would  interfere  with  each  other  less^  and  would  le^d  ultimately 
to  working  together  better.  Some  success  has  been  met  with  in  small- 
arms  target  practice  where  State  lines  were  overcome,  but  much  more 
than  this  is  needed;  and  it  needs  patriotic  enthuaiasm  to  accomplish 
anything.  If  it  could  be  so  arranged  that  the  encampments  of  the 
several  States  in  each  of  the  military  departments  could  follow  each 
other  consecutively  and  progressively,  from  year  to  year,  then  there 
might  not  be  so  great  an  impediment  as  at  present  in  the  way  of  hav- 
ing each  of  the  encampments  as  instinctive  as  possible,  and  leading 
through  all  the  experiences  of  an  army  up  at  least  to  an  .army  corps 
ai4  it  would  actually  appear  in  war.  This  can  easily  be  managed  with- 
out much  additional  expense,  and  merely  requires  a  wise  and  proi)er 
combination  of  what  already  exists  both  among  the  State  and  national 
forces. 

The  most  reliable  national  feeling  and  effective  comradery  between 
the  States  should  be  found  and  maintained  in  the  National  Guard,  but 
the  guiird  is  niii  at  present  wholly  on  State  lines,  and  must  continue 
to  be;  but  there  is  a  broader  view,  which  everyone  recognizes  must 
be  immediately  accei)ted  in  case  of  war,  and  could  be  x)ai-tially  accepted 
now  by  mutual  consent  under  those  higher  ]>atriotic  motives  wliich 
may  lie  dormant  in  peace,  but  are  the  very  soul  of  every  Iminch  of  the 
military  establishment,  whether  regular  or  militia. 

The  appropriation  of  a  more  adequate  sum  by  the  general  government 
for  the  maintenance  of  the  national  guard,  as  well  as  a  more  efjuitable 
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method  of  distributing  the  money  among  the  States,  may  be  essential 
to  any  rapid  improvement.  The  amount  of  aid  now  granted  for  this 
pur{)Ose  by  Congressional  appropriation  is  only  $400,000  per  annum, 
and  this  is  divided  among  the  States  according  to  their  representation 
in  Congress  without  regard  to  any  other  consideration  except  that  one 
hundred  men  must  be  reported  organized  for  each  Senator  and  Rep- 
resentative in  Congress  from  the  State  claiming  aid.  Now  the  Govern-  • 
ment  might  easily  grant  the  National  Guard  $1,000,000  annually,  wliich, 
without  being  at  all  oppressive  upon  the  people,  would  probably  be  suf- 
ficient for  present  needs;  and  the  more  equitable  and  just  allotment  of 
this  money  would  be  to  apportion  it  among  the  several  States  in  pro- 
poiiion  to  the  number  of  men  each  has  annually  in  camp  fully  armed, 
equipped,  and  instructed.  As  it  is  the  duty  of  the  nation  to  provide 
for  the  common  defense — and  every  dollar  spent  in  wise  preparation 
saves  two  in  war — it  is  evident  the  central  government  can  well  afford 
to  give  a  dollar  for  every  dollar  raised  by  a  Stat«,  just  as  it  does  in  su])- 
porting  the  District  of  Columbia. 

It  has  been  suggested  that  an  Army  officer  be  detailed  as  military 
secretary  on  the  staff*  of  each  governor  of  a  State  who  desires  or  wiU 
accept  such  a  detail.  These  military  secretaries,  discreetly  chosen, 
would  make  a  new  and  needed  tie  between  the  different  branches  of  the 
service  which  should  be  a  benefit  both  to  the  regulars  and  the  State 
troops,  especially  in  the  case  of  war,  when  the  service  they  could  ren- 
der might  be  of  incalculable  value  in  those  preliminary  movements 
which  are  of  such  growing  importance  and  are  so  difficult  and  exacting 
in  the  first  hurly-burly  of  actual  war  if  not  fully  thought  out  and  or- 
ganized beforehand,  and  in  which  our  Army  organization  has  been 
specially  deficient. 

Certain  information  submitted  in  the  form  of  replies  to  categorical 
queries  is  summarized  and  tabulated  from  the  reports  of  these  iiisp(M3tors 
80  far  received,  in  Supplement  2.  The  inspectors'  reports  are  submitted 
in  Supplement  1,  and  present  an  excellent  r^sum6  of  the  status  of  the 
militia. 

Our  national  forces,  composed  as  they  are  from  representative  busi- 
ness men,  who,  by  their  loyalty  to  the  country  and  military  enthusi- 
asm, enroll  themselves  voluntarily  a«  its  defenders  at  a  sacrifice  of 
both  time  and  money,  are  of  necessity  scattered  and  can  not  readily 
acquire  the  experience,  instruction,  and  uniformity  essential  in  han- 
dling large  bodies  of  troops  in  the  field.  The  annual  encampments  ot 
the  various  State  troops  in  a  measure  supply  this  deficiency,  and,  with 
the  assistance  of  an  experienced  offi(!er  of  the  Army  as  inspector  and 
instructor,  it  is  sought  to  infuse  harnumious  methods  into  the  militia 
forces  and  bring  them  in  closer  touch  with  the  regular  Army.  How 
well  this  work  has  been  done  this  yeiir  is  readily  seen  from  a  perusal 
of  the  repoi-ts  received  from  the  inspectors  (Supplements  I  and  2).  The 
encampments  held  in  twenty  States  represent  an  enrolled  strength  of 
44,905  men,  of  whom  81  per  cent,  or  36,207  men,  were  present  and  profited 
by  the  opxK)rtunity. 

That  there  should  have  been  much  to  criticise  in  so  large  a  number 
of  men,  many  of  whom  by  force  of  circumstances  had  hail  no  oppor- 
tunity to  perform  guard  and  kindred  duties  or  even  receive  thorough 
instruction  in  the  new  drill  regulations  beycmd  the  school  of  the  com- 
pany, was  to  be  expected;  but  the  criticisms  of  the  inspectors  were 
made  in  a  friendly  spirit  and  intended  to  remedy  existing  mis- 
apprehensions of  the  new  order  of  things  created  by  the  new  drill 
regulations.     With  the  enthusiasm,  superior  intelligence,  willingness 


8  REPORT    OF    TIIK    INSPECT* )H-r,]:NERAL. 

aud  promptness  displayed  by  the  militia  forces  the  task  was  not  difli- 
cult,  and  the  troops  received  many  warm  commendations.  The  in- 
spector of  the  Pennsylvania  State  troops,  of  whom  a  total  of  8,223,  or 
90.7  i>er  cent,  were  present  at  this  encampment,  states : 

I  desire  to  bear  witnesB  to  tbe  earnestueHS  of  the  soldiery  of  that  8tnte  in  thor- 
oughly leaminp^  what  military  duty  really  meaiiR  and  in  dointf  it.  It  is  not  yet 
anything  like  a  perfect  machine^  but  in  trying  to  become  one  and  may  well  serve  :i8 
a  good  model  to  other  C^ommou wealths. '  In  the  higher  grades  it  is  officered  by 
veterans  of  the  war  of  the  rebellion,  who  are  now  teaching  a  new  generation  of 
soldiers  how  to  appreciate  and  apply  military  knowledge  of  to-day. 

At  the  encampment  of  the  Florida  Ifational  Guard  the  example  se 
by  the  governor,  who,  with  his  staff,  had  a  minimum  allowance  of  bed' 
ding,  slept  on  hay  on  the  ground,  and  had  a  veiy  simple  field  kit  for 
messing,  can  not  fail  to  leave  a  lasting  impression. 

The  remarks  of  the  inspectors,  who,  with  the  impartiality  of  a  judge, 
reported  affairs  as  tliey  actually  existed  at  the  various  encampments, 
are  fraught  with  commendations  and  praise.  A  few  extracts,  told  in 
the  language  of  the  inspectors,  are  ])resented  as  giving  a  meager  indi- 
cation of  the  ex)mmendable  features  observed  in  the  National  Guard  : 

Alabama. — The  marching  and  manual  of  aH  the  companies  were  exceUent.  Mil- 
itary saluting  and  courtesies  were  above  the  average  for  militia.  The  medical  de- 
partment deserves  credit  for  doing  much  with  little. 

Arkansas. — The  bebavior  of  the  men  both  in  and  out  of  camp  reflects  great  credit 
upon  both  officers  aud  enlisted  men.  I  believe  that  I  can  safely  assert  that  next 
year's  encampment  will  be  a  wonderful  improvement  in  numbers,  discipline,  uniform, 
and  equipments  in  the  Arkansas  State  (luard.  Ofticers  and  men  full  of  zeal  and  en- 
thusiasm, an  earnest  body  of  men  that  with  more  time  would  become  thoroughly 
f>roficient  in  all  that  pertains  to  military  duty.  What  they  have  done  in  the  past 
H  very  i^raiseworthy  when  the  difficulties  under  which  they  labor  are  known. 

Florida. — The  general  intelligence  of  officers  and  men  was  ttbove  the  average, 
many  of  the  companies  being  formed  from  the  best  families  in  the  communities; 
and  in  all  the  companies  all  the  professions  and  trades  were  represented,  so  that  the 
very  best  material  for  soldiers  was  at  hand  that  is  educated,  self-respecting,  self- 
reliant  young  men,  easily  amenable  to  discipline,  and  having  a  high  sense  ot  duty. 

(ieorgia. — I  have  to  say  that  while  I  saw  much  to  criticise  in  administration,  dis- 
cipline, aud  tactics  during  the  time  I  spent  in  camp  with  the  State  volunteers  of 
(Georgia,  when  it  is  considered  that  these  troops  devote  but  one  week  in  a  year  ex- 
clusively to  military  training  and  instruction,  ther*^  is  very  much  to  commend  in 
what  they  have  accomplished.  They  serve  their  State  at  a  loss  to  themselves  of 
time  and  money.  For  their  disinterested  labor  they  ai-e  entitled  to  great  praise  and 
all  the  assistance  that  can  be  afforded  them  by  the  State. 

Indiana. — The  general  appearance  of  thc^  troops  was  very  good.  The  guard  duty 
was,  as  a  general  thing,  very  creditably  jicrformed. 

I  believe  the  medical  corps  of  the  Stat<*  troops  is  a  thoroughly  cx)mpetent  one,  and 
did  excellent  w^orl^. 

Illinois. — Uniform  and  general  appearance  viewed  in  regimental  line  at  para<le  or 
when  marching  in  column  to  the  music  of  their  excellent  bands  the  infantry  of  the 
Illinois  National  (Juard  x>resent  a  highly  creditable  appearance.  This  is  true  of  every 
regiment  in  a  greater  or  less  degree,  and  is  due  in  large  measure  to  the  fact  that 
in  camp  all  fancy  and  full-dress  uniforms  are  prohibited.  The  line,  soldierly  appear- 
ance of  the  regiments  when  under  arms  marching  is  also  due  to  the  excellent  ma- 
terial, physically  cdbsidered,  of  which  the  companies  are  composed. 

Maine. — The  goo<l  order  prevailing  in  camp  is  to  be  es]>ecially  noted. 

Michigan. — The  discipline  of  the  command  was  very  good  from  the  moment  the 
troops  came  under  my  observation  and  improved  to  an  excellent  standard  before 
they  left  camp.  So  far  as  I  could  observe  or  learn  the  ofKcers  and  men  were  oliedie  nt, 
loyal,  and  courteous  to  their  superiors.  From  early  moniing  until  long  after  dark 
you  could  scarcely  ever  look  into  the  drill  grouii<l,  ))arade,  or  target  range  that  you 
would  not  see  squads  and  companies  and  battalions  going  through  some  kind  of  mil- 
itary instruction.  This  amount  of  work  may  be  considered  excessive,  but  with  those 
men  it  is  pride  in  the  profession  and  loyalty  to  the  country  that  ins]>ire  them  to 
))ass  this  time  in  hard,  earnest,  zealous  work.  These  are  the  sonr«  of  men  who  saved 
to  them,  in  all  itD  glory,  the  flag  of  this  country',  (rive  me  one  of  these  regiments 
for  sixty  days,  properly  armed  and  ecpiipped,  there  is  no  regular  regiment  in  tlie 
country  that  would  excel  them. 
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MlttKOHfi. — Tlio  (•(induct  (»t*  the  iii(^ii  wok  at  all  times  (piict  nnil  or(l(*rly. 

.V«r  YM'k. — The  eariie8tiieB8  of  officMrrs  and  men  in  arquaintiii<^  thcni8clv(*8  with 
the  reqnireincntH  of  the  drill  re^ulationH  made  tlie  tank  of  instnieting  them  particu- 
larly intorestinjj:.  NnmherH  of  questionA  on  the  subject  were  anked  daily,  but,  aa  a 
rnle,  they  indicated  careful  study  and  a  desire  tro  arrive  at  the  most  sensible  way  to 
apply  the  text.  Questions  of  the  **  hair-splittinp''  sort  were  exceptional.  Schools 
for  officers  and  onlisted  men  and  drills  not  named  in  the  ])rogramme  were  frequent, 
and  discussions  of  the  subject  were  almost  constant. 

North  Carolina. — All  were  very  enthusiastic  about  their  work,  and  had  come  to 
camp  not  for  play  but  for  business  (a  most  important  consideration,  and  with  it  the 
battle  is  half  won).  The  progress  made  in  the  drills  was  ))erfectly  remarkable  and 
when  compared  with  that  made  by  the  United.  States  soldiers  the  comparison  is  in 
favor  of  the  National  Guard.  At^the  end  of  cam))  the  company  and  battalion  cb^se- 
order  drills  were  good ;  the  extended  order  very  good. 

Jthode  hfand. — The  movements  (embarkment)  were  ex(?cuted  with  dis])ateh,  excel- 
lent order,  and  punctuality,  and  without  noise  or  confusion.  There  were  no  tire- 
some inten'als  of  waiting  for  any  ]»art  of  the  command.  The  supply  department 
and  the  brigade  commander  deserve  commendation  for  this  state  oi'  tbin^.  In  good 
order  and  cheerful  obedience  the  discipline,  was  excellent.  I  saw  no  disorders  and 
no  quarreling,  no  hesitation  and  no  nn willing  looks. 

Texan. — ^The  good  behavior  of  the  men  at  tbis  encampment  wa%  a  marked  feature 
and  showed  the  effect  of  ])roper  camp  regulations  strictly  enforced.  The  orderly 
manner  in  which  they  arrived  in  cam])  and  settled  down  to  the  work  in  hand  showed 
a  marked  improvement  over  the  same  ])crfonuance  last  year.  They  (officers  and  non- 
commissioned otiicers)  were  frmnd  to  be  intelligent,  attentive,  and  showed  an  earn- 
est desire  to  learn  the  ])rofe8sion.  The  State  is  to  be  (congratulated  on  the  successof 
this  encampment.  The  State  may  justly  look  with  pride  upon  her  citizen  soldiery, 
which  in  all  the  essential  qualitie-s  of  American  soldiers  stands  second  to  none  among 
the  100,000  men  under  training  as  reserves  of  the  Army  of  the  United  States.  They 
richly  (leserve  a  hearty  personal  and  financial  support  both  by  the  State  and  (Gen- 
eral Governments. 

Vermont. — ^The  volunteer  National  Guard  is  composed  of  intelligent,  zealous,  and 
patriotic  men. 

Washington. — I  found  the  men  looking  neat  and  clean,  arms  in  very  fair  condition, 
courpany  streets  very  clean,  and  tents  in  good  order. 

Wisconsin. — ^These  encampments  have  been  distinguished  by  extraordinary  interest 
and  enthusiasm  on  the  part  of  all  the  troo])8,  and  the  improvement  made  was,  in 
every  instance,  most  satisfactory  and  gratifying.  Officers  and  men  alike  seemed  im- 
pressed'with  the  importance  of  making  use  of  every  moment  of  the  limited  time  al- 
lotted them  for  military  ifuprovement,  and  it  is  believed  that  the  amount  of  honest 
hard  work  accomplished  in  each  regiment  Wiis  all  that  could  have  been  reasonably 
demanded. 

Much  more  could  be  said  in  commendation  of  our  national  forces, 
and  numerous  instances  c^mld  be  quoted  in  evidence  of  the  willingness, 
readiness,  and  i)romptnc8S  with  which  the  volunteer  forces  respond  to 
calls  in  time  of  trouble.  The  Homestead  affair,  which  brought  the  en- 
tire Pennsylvania  State  ( hiard  under  arms,  is  too  recent  to  require 
special  mention  here.  And  some  of  the  troops  of  other  States,  like 
Florida,  (Georgia,  Oregon,  Texas,  West  Virginia,  and  New  York,  are  on 
record  as  having  quelled  locid  disturbances,  such  as  resisting  attaeks 
upon  jails,  preventing  the  lynching  of  criminals,  and  suppressing  other 
riotous  acts  of  the  mob. 

The  militia  has  done  its  duty  and  acquitted  itself  creditably  in  the 
past,  but  witli  the  limited  support  it  receives  from  fhe  National  Gov- 
ernment it  is  hampered  in  attaining  the  perfection  commensurate  with 
the  dignity  and  power  of  this  country,  it  should  be  supported  unstint- 
lugly,  and  the  Government,  with  its  vast  resources,  could  make  no  ex- 
penditures with  better  results  than  a  liberal  x>rovision  for  its  soldiery. 
The  National  Guard  deserves  it;  the  stability  of  the  Kei)ublic  and  the 
safety  of  the  x)eople  demand  it,  and  the  respect  for  our  flag  is  gauged 
by  the  strength  of  it«  defenders. 

This  Department  is  ready  to  devote  its  time  as  zealously  to  the  Na- 
tional Guard  as  to  the  Army ;  and  it  is  believed  that  the  utmost  efficiency 
for  war  will  be  advanced  by  all  parts  of  the  military  establishment  of 
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tlie  nation  uuitiug  to  work  in  acc'onl  as  nearly  as  ])ossible  like  the 
Kame  members  would  a€t  in  war.  The  touch  of  elbows  has  been  estab- 
lished l>etween  the  !N^ationiil  Guard  and  the  re^lar  Army,  and  doubt- 
less we  can  work  together  harmoniously  for  the  best  interests  of  all,  so 
the  quality  and  coherence  ot  the  t*or(*es,  and  i)ossibly  the  best  interests 
of  the  nation  itself,  may  be  advanced. 

The  War  Department  Jias  sought  this  year  to  gather  fiill  and  com- 
plete statistics  in  i^gard  to  the  militia,  and  a  summary  of  the  reports 
received  from  the  officers  detailed  to  insi)ect  and  instruct  the  National 
Guard  during  their  encampments  is  presented  in  Supplement  2.  In  it 
will  be  found  information  as  to  the  State  laws  and  regulations  govern- 
ing the  militia  forces,  and  such  subjects  ss  discipline,  unitbrm,  arma- 
ment, equipment,  guard  duty,  ceremonies,  drills,  interior  ecxmomy,  and 
rifle  practice. 

In  any  camp  of  troops  the  hy^ene,  discipline,  and  instruction  of  the 
several  organizations  and  bearing  of  the  individuals  immediately  at- 
tract attention^  but  in  camps  formed  mainly  for  instruction,  as  those  of 
the  National  Guard  are,  details  become  of  greater  importance,  and  the 
use  made  of  time,  and  the  methods  ado])t4'd,  and  the  results  attained, 
deserve  the  closest  study.  If  the  system  already  inaugurated  ccmld 
have  received  the  expectM  development  this  year  the  deductions 
might  have  been  presented  now,  but  it  will  doubtless  be  reached  in 
some  future  year,  whether  with  or  without  the  aid  of  this  Dcpartmcuit. 
But  a  study  of  the  fjul:^*  presented  (;an  not  fail  to  excite  interest  or 
bear  fruit  in  pointing  out  lack  of  uniform  methbds  and  suggesting  pos 
sible  lines  of  improvement;  and  it  may  be  a  wise  measure  now  to  as- 
sign Army  officers  permanently  as  aids  to  governors,  whose  duty  it 
shall  be  to  bring  the  State  guards  into  the  fullest  accord  with  the 
regular  establishment,  instruct  and  inspect  the  troops,  and  make  re- 
ports thereof  to  the  General  Government.  With  the  growing  tendency 
of  concentrating  the  regular  forces  at  the  larger  posts  there  should 
be  no  lack  of  available  officers,  and  the  time  -seems  ripe  for  taking 
definite  and  general  action  in  this  nmtter. 

MILITABY   SriENOE   AT   COLLEOES. 

During  the  past  fiscal  year  the  military  departments  of  79  colleges 
or  universities  have  been  inspected,  an  increase  of  2B  over  the  number 
inspected  during  the  preceding  year.  The  increase  results  from  the 
law  permitting  the  detail  of  25  additional  professors  of  militiiry  science 
and  tactics.  Of  the  5  colleges  not  inspected  1  was  closed  on  account 
of  an  epidemic  of  typhoid  fever,  and  at  4  the  officers  detailed  as  mili- 
tary professors  had  not  reported  for  duty.  Of  the  offi(*ers  on  duty  at 
colleges,  11  ar(»  on  the  retired  list.  •  Tliis  natural  increase  of  about  fifty 
per  cent  to  this  work  of  the  Department  is  a  pleasant  illustraticm  of  how 
necessary  an  increaseil  force  is;  how  unsuccesst'ul,  almost  discreditable, 
the  nn'litary  instruction  at  some  of  the  earlier  institutions  were,  and  how 
thriving  and  progressive  most  of  them  have  now  become  is  sufficfently 
shown  in  the  reports  from  year  to  year. 

As  far  as  reported,  theoffi(?ers  are  without  exception  members  of  the 
faculty,  and  exercise  the  same  rights  and  privileges  as  are  accorded 
the  professors  in  otlier  departments.  They  are  generally  suitable  for 
the  duty  and  have  the  goodwill  and  supi)ort  of  the  college  authorities. 
The  students  are  favorably  imi)ressed  with  the  value  of  military  train- 
ing. At  a  few  collegeij  the  attitude  towards  the  military  department 
has  not  been  found  satisfa<'tory.  This  could  not  be  traced  to  incom- 
petency or  neglect  on  the  part  of  the  military  professor.      The  military 
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profe88or  has  been  removed  iroiii  more  than  om^  iiistitution  and  placed 
where  he  was  given  fairer  opportunities. 

The  reiM>rt8  show  an  aggregate  attendance  of  19,330  male  students, 
of  whom  10,257  are  under  instruction  in  the  military  department,  an 
increase  pf  5,095  and  3,602,  respectively,  over  the  figures  rei)orted  last 
year. 

The  instruction  imparted  has  been  both  theoretical  and  practical. 
The  former  embraced  recitations  in  the  drill  regulations  and  other 
military  text-books;  lectures  on  various  military  subjects,  sucli  as  army 
organization,  army  administration,  military  law,  guard  and  outpost 
duty,  transportation,  field  operations,  etc.,  and  essays  and  recitations 
in  military  science;  at  44  institutions  lectures  were  given,  and  at 
11  essays  were  prepared.  Nothing  can  be  more  important  than  the 
proper  instruction  of  freemen  in  the  wisest  way  to  defend  their  country. 

The  practical  course  comprised  the  various  drills  from  the  school  of 
the  soldier  to  that  of  the  battalion,  artillery  drill,  cavalry  drill,  cere- 
monies, guard  duty,  signal  exercises,  target  practice,  camping,  and 
practice  marclies.  Battalion  drills  were  reported  at  23  colleges,  com- 
])ai\>  drills  at  58,  artillery  drills  at  35,  cavalry  drills  at  9,  and  guard 
mounting  and  other  ceremonies  at  38  colleges,  but  the  duties  of  sentinel 
were  performed  at  but  14.  Artillery  target  practice  was  not  held  at 
any  of  the  colleges.  Small-arms  target  practice  was  had  at  34  schools, 
and  at  3  it  was  confined  to  galler>'  practice.  The  organizations  of  7 
colleges  had  ex]>erience  iu  canip  life  during  the  year,  and  at  9  they 
were  exercised  in  practit*e  marches.  It  is  not  difficult  to  judge  from 
the  table  which  colleges  liav(^  the  best  military  departments,  and  this 
also  indicates  which  are  thriving  l>e8t,  as  parents  and  scholars  prefer 
the  best. 

The  text-books  used  were  generally  confined  to  the  authorized  drill 
books  and  Army  regulations,  but  5  colleges  had  no  text-books  at  all, 
and  a  few  had  recourse  also  to  some  antiquated  drill  books.  There  are 
but  29  colleges  the  libraries  of  which  contain  a  fair  proportion  of  vol- 
umes on  military  subjects,  and  12  possess  no  books  of  a  military  char- 
acter. 

The  military  course  is  generally  (compulsory  on  one  or  more  classes, 
and  there  are  but  5  colleges  at  which  the  niilitxiry  course  is  elective. 
The  faculty  and  college  authorities  express  with  but  one  or  two  excep- 
tions their  entire  satisfaction  of  the  (!Ourse  and  give  it  duo  encourage- 
ment and  support.  But  to  obtain  the  best  i)ossible  results  the  students 
should  receive  proper  credits  for  the  military  course,  and  it  should  be 
on  the  same  footing  as  other  studies  in  this  respect.  Where  this  is  not 
the  case  the  cadet  is  at  a  double  disadvantage  as  regards  class  stand- 
ing; for,  although  he  receives  no  credit  for  military  work,  he  must  de- 
vote part  of  the  time  credited  to  other  8tudi(\s  to  military  duty;  thus 
competition  with  students  who  are  not  enrolled  in  the  military  depart- 
ment becomes  a  serious  matter.  The  reports  are  not  as  full  on  this 
subject  as  they  might  be,  but  show  that  at  11  colleges  no  credits  whateyer 
are  given  for  this  study.  The  best  results  apijcar  usually  where  all 
classes  take  the  military  course,  and  it  (counts  as  much  as  any  other 
duty. 

The  discipline  of  the  students  is  generally  goixl  and  many  of  the 
institutions  have  inaugurated  a  system  of  demerits  and  punishments. 

The  military  organization  is  that  of  a  battalion  of  infantry  of  two  or 
more  companies,  wherever  the  number  of  students  enrolled  allows  such 
formation.  At  one  college  there  is  a  regiment  ot  ten  companies,  and  at 
another  two  battalions  of  three  com])anies  each.  At  8  institutions  the 
military  organization  is  limited  to  one  company.    In  addition  to  these 
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iufautry  formations,  10  eollc|j^os  have  artillery  detaclniionts  or  iHatoous, 
which  are  either  iiidepeDcleut  or<^auizatioii8  or  foriiieil  I'rom  the  com- 
poneiit  parts  of  the  battalion;  only  1  college  has  a  cavalry  detachment, 
although  artillery  drills  are  reported  at  t'i5  and  cavalry  drills  iat  9  insti- 
tutions. But  two  signal  detarhraents  are  noted ;  signal  exercises  are 
reiM)rted,  however,  at  several  colleges,  and  this  branch  of  military  educa- 
tion seems  to  be  coming  gradually  into  favor.  Nineteen  colleges  have 
a  regularly  organized  military  band.  3  a  drum  corps,  and  at  3  others 
a  band  is  maintained  but  does  not  form  ])art  of  the  military  establish- 
ment. 

The  color  of  uniform  worn  by  the  cadets  is  about  ecpially  divided 
between  blue  and  gTay,  and  at  a  few  there  is  a  mixture  of  both  colors, 
while  at  2  colleges  the  uniform  is  incomplete,  one  of  them  having  white 
gloves  only. 

Sixte^iu  battalions  are  reixnted  as  carrying  the  national  colors;  three 
of  these  carry  in  addition  Stat<^,  college,  or  battalion  flags,  respectively, 
and  but  one  carries  the  college  flag  only. 

The  rank  and  number  of  officers  and  non-commissioned  officers  con  form 
m  most  cases  to  those  of  the  U.  S.  Army,  and  where  there  is  no  field 
officer  the  military  i)rofessor  usually  acts  as  such.  The  latter  is  also, 
at  most  colleges,  endowed  with  the  power  of  ap])ointinent  and  pro- 
motion of  officers  and  non-commissioned  officers  subject  to  the  ap- 
proval of  the  president  of  the  c^dlege  or  of  the  fiU'ulty;  and  as  a  rule 
the  higher  officers  are  selected  fi'om  the  higher  c*1asses,  who  are  thus 
eimbled  to  exert  a  salutary  influence  over  the  rank  and  tile.  At  a  very 
limited  number  of  colleges  commissions  are  issued  by  the  governor  of 
the  State,  and  other  means  are  adopted  to  give  State  recognition  t4)  the 
military  departments. 

The  ordnance  and  ordnance  stores  are  generally  in  good  condition 
and  fairly  well  cared  for,  but  in  many  instances  tlie  field  pieces  and 
anns  are  old,  worn,  and  valueless  for  active  service.  Forty-six  colleges 
are  provided  with  artillery  armament  of  various  calibers;  at  5  col- 
leges the^e  have  been  provided  by  the  State  and  in  one  instance  by  the 
institution.  Arms  and  accoutcrments  are  reported  at  every  college 
except  one,  wiiich  has  non<'  of  any  kind.  These  equipments  have  gen- 
erally been  furnished  by  the  United  States,  but  in  nine  cases  they  are 
the  property  of  the  State  and  in  five  cases  the  property  of  the  institu- 
tion. The  institutions  have  found  difficulties  in  getting  an  adequate 
supply  of  arms,  uniform,  or  camp  equipage  for  instnu'tion.  And  this 
difficulty,  it  is  believed,  can  be  best  avoided  by  giving  the  jnilitary  pro- 
fessor a  special  local  rank  as  is  done  for  the  eonimandant  at  the  Mili- 
tary Academy,  and  let  him  receipt  and  account  for  all  arms  Just  as  a 
company  commander  does,  and  give  him  an  <u'dnance  sergeant  to  take 
careof  them.  Directlv  (uindireetlv  the  (rovernment  has  to  bear  much 
of  the  expense  of  the  eare  of  these  arms,  and  their  skillful  luvservation 
may  be  the  wisest  in  the  long  run,  and  a  well  chosen  sergeant  wouhl 
often  be  of  valuable  assistance  to  the  military  i»rolessor.  Something 
more  than  has  yet  been  done  seems  due  from  the  Government  to  get 
the  best  results  from  these  UMK)0  ycmng  genth'men. 

The  drill  grounds  in  a  number  of  instances  ar(»  reported  inade(|ual<» 
to  the  wants  of  tlu^  institution,  and  facilities  for  indoor  instruction  an* 
limited  or  entirely  absent  at  many  colleges.  Some  ])ossess  a  hall,  or 
gymniisium,  which  is  used  for  drill  purposes,  while  others  confine  the 
indoor  instruction  to  the  corridors  of  the  buildings.  Jlaving  the  in- 
stnietor  in  gymnastics  put  the  recruits  through  the  setting  uj)  exercises 
in  the  gymnasium  htis  been  very  eflTective,  and  if  the  professors  of  otluM- 
departments  will  reiiognize  the  military  feature  by  using  illustrations 
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from  it,  evident  benefit  would  be  given  by  sucli  indications  of  united 
instruction. 

The  reiM)rts  show  only  3  colleges  with  a  flagstaft*  flying  the  United 
i^tates  colors. 

The  military  professors  at  a  numlwr  of  colleges  perform  non-military 
duties,  for  which  they  receive  extra  compensation  ranging  from  $66  per 
tenn,  or  somewhat  less,  to  $2,100  per  annum;  but  in  no  case  has  such 
employment  appeared  to  intei^lere  with  the  legitimate  duties  of  the 
military  professor. 

On  the  whole,  the  reports  are  very  encouraging,  and  show  that  the 
institutions  are  alive  to  the  advantages  deriveil  from  military  training. 
Nor  is  the  Government  the  loser.  It  be(V)nies  possessed  of  material 
re^idy  at  a  moment's  notice  to  take  up  arms  in  its  defense.  History 
will  repeat  itself.  One  of  the  oldest  colleges,  whose  military  depart- 
ment was  established  as  early  as  1819,  is  said  to  have  furnished  from 
its  alumni  for  the  war  of  the  Rebellion  12  general  officers,  25  colonels, 
40  field  officers,  and  198  company  officers,  or  a  total  of  275  commissioned 
officers.  These  figures  speak  for  themselves,  and  any  expense  incurred 
by  the  Government  in  behalf  of  military  instruction  at  colleges  is  wisely 
made. 

The  following  are  some  of  the  recommendations  submitted  in  the  re- 
X)orts  of  inspection: 

That  the  detail  of  the  military  professor  be  extended  to  four  years. 
This  subjexjt  has  already  been  discussed  in  my  report  for  1891,  and 
evidently  tends  not  only  to  efficiency  but  economy. 

That  attendance  of  those  enrolled  in  the  military  department  be  made 
compulsory.  • 

That  the  military  departments  be  placed  on  an  ec^ual  footing  with 
others  and  allowed  the  same  weights  or  credits  in  class  standing. 

That  a  practical  text-book  be  prepared  by  a  board  of  officers  and  a 
course  of  instruction  outlined. 

That  unitbrm  be  worn  by  every  military  organization. 

That  only  modern  arms  and  equix)ments  be  issued,  and  the  old 
models  now  in  use  be  replaced  by  more  modern  arms. 

That  each  college  erect  a  flagstatt',  from  whi(ih  the  national  flag  shall 
be  displayed  daily.  ' 

That  each  college  provide  a  rifle  range,  if  possible,  and  suitable  facili- 
ties for  indoor  instruction. 

That  an  enlisted  soldier  be  detailed  to  look  after  the  United  States 
property  at  colleges.  In  all  instruction  of  our  citizen  soldiery  the 
presence  of  a  trained  regular  soldier  has  been  found  most  beneficial. 

That  each  college  provide  suitable  covers  or  sheds  for  the  field  arma- 
ment. 

During  the  past  year  a  joint  resolution  was  introduced  in  the  House 
of  Eepresentatives  by  Hon.  »I.  A.  Tickler,  of  South  Dakota,  directing  the 
Secretary  of  War  to  cause  the  Quarterniaster-(Teneral  ta  issue  cloth- 
ing and  camp  and  garrison  equipage  to  colleges  on  certain  conditions. 
With  the  objects  of  this  resolution  I  am  heartily  in  favor.  There  is 
no  place  where  proi)er  expenditures  by  the  War  Department  can  be 
made  more  effective  for  success  in  war  than  at  these  colleges. 

The  law  providing  for  military  instructtion  in  civil  colleges  was  orig- 
inally pa^tsed  in  1866,  and  was  the  outcome  of  our  exi)erience  in  tlu* 
late  civil  war,  which  <lemonstrated  the  inix>oitance  of  giving  or  afl'ord- 
ing  to  the  intelligent  y(mth  of  this  country  such  a  knowledge  of  mili 
tary  tactics  as  will  enable  them  to  1  ake  an  active  and  eflicient  part  in 
the  future  wars  of  this  country.  The  objects  of  the  law,  therefore,  are 
manifestly  national  in  their  character,  and  while  the  student  and  the 
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college  derive  some  benefit  from  the  iiistructiou  received,  it  shonld 
not  be  forgotten  that  the  time  devoted  to  such  inBtructiou  is  neces- 
sarily taken  away  from  the  time  which  would  be  ordinarily  given  to 
other  college  pui-suits,  and  therefore  must  be  regarded  by  the  student 
as  more  or  less  a  sacrifice.  Indeed,  there  are  those  who  consider  it  a 
great  hardship,  which  they  seek  by  every  conceivable  excuse  to  avoid. 
It  would  seem  therefore  no  more  than  right  to  relieve  them  from  the  spe- 
cial expense  of  preparation  for  military  service  under  the  I7nited  States 
Government.  It  should  be  made  easy  and  desirable  for  the  youth  of 
the  country  to  train  themselves  for  the  national  defense.  It  takes  no 
more  time  than  football,  baseball,  or  rowing,  and  is  much  more  manly 
and  can  be  made  more  dangerous  and  difficult. 

In  many  of  the  institutions  where  military  instniction  is  now  given, 
the  difficulty  of  procuring  the  necessary  uniforms  and  camp  and  garri- 
son equipage  is  so  great  as  to  almost  preclude  it,  and  in  all  cases,  owing 
to  lack  of  experience,  such  articles  can  only  be  obtained  at  higher  prices 
comparatively  than  those  paid  by  the  United  States  Government,  which 
buys  in  large  quantities  under  an  efficient  system  of  supply. 

While  it  would  be  manifestly  injudicious  to  impose  upon  the  quarter- 
master's department  of  the  Army  the  duty  of  supplying  clothing  and 
camp  and  garrison  equipage  to  the  different  colleges  until  sufficient  ap- 
propriation for  such  purpose  has  been  granted  by  Congress,  no  adequate 
reasons  are  apparent  why  such  an  appropriation  should  not  be  made. 
Without  some  experience  in  this  matter,  however,  the  amount  neces- 
sary for  the  purpose  can  not  be  stated  accurately.  The  annual  issues 
to  the  average  United  States  infantry  soldier,  which  has  been  used  as 
the  basis  of  estimates  of  $478,000  tor  clothing  and  $105,000  for  equi- 
page would  seem  to  be  too  large,  but,  even  if  not  large  enough,  is  aJto- 
gether  an  insignificant  sum  when  we  consider  the  wealth  of  the  coun- 
try and  the  important  object  to  which  such  an  appropriation  would  be 
applied;  and  an  appropriation  of  even  the  half  of  this  sura,  wisely  ex- 
I)ended,  would  be  of  incalculable  advantage  to  many  of  these  institu- 
tions, especially  in  the  West  and  South. 

I  therefore  earnestly  recommend  such  legislation  as  will  enable  the 
Secretary  of  War  to  sell  to  military  colleges  such  articles  a«  it  is  legal 
and  practicable  to  furnish  with  the  means  now  at  our  disposal,  and 
that  hereafter,  or  as  soon  as  the  amount  can  be  det'Crmined,  aTi  annual 
appropriation  be  made  for  the  purpose  embraced  in  the  joint  resolu- 
tion, to  be  exi)ended  by  the  Secretary  of  War  on  such  conditions  and 
regulations  as  Congress  may  prescribe. 

The  complete  inspection  reports  of  the  various  colleges  submitted  in 
Supplement  3  give  detailed  information  of  each  iustitntion,  and  an 
interesting  tabulation  of  these  reports  is  given  in  Supplement  4.  These 
will  be  furnished  the  colleges  as  agreed  upon  by  the  War  Department 
with  their  representatives  and  ordered  in  General  Orders^  No.  26^  Head- 
quarters of  the  Army,  1891. 

BDUCATION   OF  ENLISTED  MEN. 

This  subject  has  been  discussed  in  ray  report  to  the  Ma^jor-General 
Commanding  the  Army,  and  at  another  place  in  this  report  reference 
has  been  made  to  the  number  of  enlisted  men  attending  the  x)ost 
schools.  Mental  development  is  as  important  a  part  of  the  soldier's 
education  as  physical,  and,  perhaps,  more  so;  and  much  has  been  ac- 
(•oraplishcd,  and  still  more  atteniptecl,  to  make  oui*  Array  lead  in  this 
respect,  as  it  does  now  in  quality  of  food,  clothing,  pay,  quarters,  and 
general  comforts. 
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Post  schools  are  now  required  by  orders  at  every  military  post,  but 
their  suox^ess  seems  to  have  fallen  short  of  the  expectations  of  those 
most  enthusiastic,  and  much  Ciireful  thought  has  been  devoted  to  seirnr- 
ing  the  best  possible  results.  The  following  has  been  submitted  as  in- 
dicating details  essential  to  securing  full  success  of  post  schools,  under 
1231  Kevised  Statutes: 

Preliminary  oxaininatiouH  to  detormiiie  selections  for  school  attondanco  should  br 
mude  by  the  officer  in  charge  of  the  school.  Men  on  Arst  enlistment  to  be  reported 
t.o  him  ibr  examination,  ana  ho  to  make  the  selection  for  school  attendance  from  the 
men  so  reporting. 

A  safticiont  sapply  of  text  books  and  material  for  school  purposes  should  bo  on 
hnnd. 

Pupils  should  be  divided  into  two  or  more  grades  in  arithmetic,  history,  geogra- 
phy, writing,  spelling,  and  reading. 

The  system  of  instruction  to  be  by  recitations  mainly,  lectures,  etc. 

Fnpils  to  be  advanced  from  lower  to  higher  grades  as  they  become  proticient. 

Daily  school  sessions  should  be  from  one  to  two  hours  duration  from  three  to  five 
days  per  week,  and  at  such  time  as  will  not  interfere  with  other  military  duties. 

In  no  case  should  a  soldier  be  exempt  from  his  proper  share  of  other  military  duty, 
nor  shoold  it  devolve  upon  another  in  his  stead,  to  enable  him  to  attend  school. 

Post  orders  should  be  issued  detailing  teachers,  prescribing  school  hours,  excusing 
men  from  'attendance  at  school  when  necessary  to  perform  other  duty,  or  excusing 
them  from  other  duty  when  neccssarv  for  school  duty,  etc. 

The  rules  of  the  school  to  be  posted  in  school  room  for  the  observance  of  pupils. 

Check  lists  should  be  furnished  by  first  sergeants,  to  prevent  tardiness  at  school 
and  account  for  absentecH. 

Men  guilty  of  unauthorized  absence  or  misconduct  should  be  reported  to  the  post 
commander  for  discipline. 

School  books  to  be  issued  to  pupils  on  their  memorandum  receipt,  cost  to  be 
charged  against  them  in  case  of  negligent  loss  or  injury. 

An  examination  should  be  had  at  end  of  school  term,  and  certificates  of  proficiency 
given  to  the  deserving,  the  recipients  of  such  certificates  being  relieved  from  further 
obligatory  attendance. 

Records  of  enrollment,  attendance,  classeH,  and  property  to  be  carefully  kept. 

The  course  of  instruction  should  be  varied  by  lectures  in  history,  etc. 

A  permanent  janitor  should  be  provided  for  cleaning  and  scrubbing  of  school 
rooms. 

DISBURSEMENTS. 

The  appended  tabular  statements  (Supplement  5),  compiled  from  the 
report.s  of  the  inspections  of  the  disbursements  in  the  Army  made  dur- 
ing the  fiscal  year  ending  June  30, 1892,  may  be  summarized  as  follows: 

Balance  taken  up $6, 007, 948. 73 

Receipt«  from  Treasury $48,384,  7:U.  49 

Receipts  from  sales  and  other  sources 1, 928, 608. 39 

50,313,402.88 

Receipts  from  transfers  from  othor  oflicers 15, 087, 785. 33 

Total  to  be  accounted  for 71, 409, 136. 94 

Disbursements $50,187,183.57 

Transfers  to  other  officers 15,137,982.61 

Deposited  to  credit  of  Treasurer  United  States 1, 908, 731. 22 

67,233,897.40 

4, 175, 239. 54 
Excess  of  funds  transferred  by  A.  C.  S.  at  Fort  Stanton .28 

Balance  to  be  accounted  for 4, 175, 239. 82 

Distributed  as  follows : 

United  States  Treasury $3.:i31,208.89 

United  States  depositories 800,075.89 

Cash  on  hand $40,556.17 

Cash  stolen  from  paymaster 2, 598. 50 

43, 1.54. 67 

Paymaster  short  on  account  of  payment  of  rjuned  check .  800. 00 

Paymaster  short  on  account  of  errors  in  checks .37 

4, 175. 239. 82 
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This  Biiinmary,  compared  with  tbe  like  statement  for  tlie  previous 
fisiral  year,  shows  a  larg:e  increase  in  the  amounts  of  the  receipts  and 
disbursements  covered  by  the  inspirations  of  the  money  accounts  with 
which  this  Department  is  charged,  the  total  amount  involved  having 
iiftjreased  from  $62,150,805.13  to  $71,409,136.94,  an  increase  of  a  little 
over  $9,250,000,  or  nearly  15  per  cent;  the  disbursements  above  ag- 
gregating $50,187,183,  an  increase  of  $8,619,566  over  the  disbursements 
covered  by  last  year's  statement.  May  I  invito  attention  to  this  as 
another  illustration  of  the  normal  growtli  of  our  duties  which  require  the 
most  t'Cchnical  and  exacting  attention.  If  Congress  wishes  this  work 
well  done  will  it  Jiot  give  a  proper  addition  to  our  force  to  do  itf 

Baianc  a  Attention  was  called  in  last  year's  report  to  the  large 

a  aiii«8.  ])alances  in  the  aggregate  held  by  disbursing  officers, 
and  it  was  then  stated  that  it  was  believed  that  it  was  entirely  practi- 
cable to  considerably  reduce  the  holdings  of  some  officers.  A  reduction 
from  $6,000,000  to  a  little  over  $4,000,000  shows  that  the  reform  sug- 
gested was  entirely  practicable.  Over  $1,100,000  of  this  reduction 
appears  to  have  been  made  in  the  balances  of  the  disbursitig  officers  of 
the  Corps  of  Engineers,  and  $600,000  in  the  Quartermaster's  Depart- 
ment. 

The  per  cent  of  final  balance-s  to  the  average  of  total  mcmthly  dis- 
bursements, as  compared  with  the  same  data  for  last  year,  was  as  fol- 
lows: 


Department. 


• 


Ordnance 

Enffineers 

Medical 

Subsistence 

Quartermaster's 
Pay 


1 

;  1891. 

1892. 

■    191 

124 

'    29n 

104 

82 

102 

102 

09 

130 

Xl 

57 
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The  reduction  made,  as  appears  from  the  above  statement,  by  some 
of  the  departments,  notwithstanding  the  large  number  of  their  api)ro- 
priations,  show  what  might  be  expected  from  others  whose  appropria- 
tions are  not  as  numerous.  The  number  of  appropriations  could  be 
reduced  by  grouping  together,  and  so  the  necessary  working  balance 
still  further  reduced. 

The  total  number  of  inspections  of  money  accounts  made,  including 
statements  submitted  under  Army  Regulations  967^  and  veritied  by 
the  inspecting  officer,  were  distributed  as  follows: 

Officers.  Inspections. 

232  general  Htaff  ofiicers'  accoiiuts 64.3 

232  post  staff  officers'  ac^connts 857 

5  other  lino  officers'  accounts 15 

1  retired  officer's  account  (Soldiers'  Home) 1 

470  1, 516 

The  average  number  of  iuspectiouH  for  each  staff  officer 2. 77 

The  average  number  of  inspections  for  each  post  officer 3. 69 

From  the  appended  statement  it  appears  that  866  inspections  (in- 
cluding 249  accounts  of  post  officers),  covering  over  $65,000,000,  were 
made  by  the  officers  of  this  department,  and  562  inspections  (including 
the  accfmnts  of  26  staff  officers),  covering  over  $3,750,000,  were  made  by 
other  officers,  or  a  total  of  1,516  inspections  of  $71,409,136.94,  the  officers 
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of  the  Departmeut  generally  makiug  more  thau  oue  Uuiidred  iiiH|H!c- 
tioD  reports  per  aimam. 
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The  primury  object  of  the  iuspectiou  provided  for  by 
'  the  act  of  April  20, 1874,  is  to  inquire  into  "the  ne- 
cessity, economy,  and  propriety  of  all  rtisbursements 
made  by  disbiirsing  officers  of  the  Army."  In  conducting  these  iji- 
qoiries,  which  the  law  directs  shall  be  made,  not  of  some  selected  dis- 
borsemeubi,  but  of  all  disbursements,  whether  they  have  or  have  not 
passed  the  lulministrative  scratiiiy  of  the  War  Department,  the  inspec- 
tor can  be  guided  and  controlled  only  by  the  law  and  ordeis,  and 
that  jndgment  and  discretion  acquired  by  lone  ^nd  close  contact  with 
the  various  branches  of  the  service,  and  a  study  of  the  best  and  most 
economical  methods  to  advance  and  protect  the  interests  of  the  Govern- 
ment. 

But  the  duty  of  the  inspector  does  notendhi'ie;  he  is  further  chargi-d 
with  the  responsibility  of  ascertaining  if  the  disbursments  are  niadv.  in 
"strict  conformity  to  the  law  appropriatiuj;  the  money,"  and  '■  whether 
the  disbnrsinp  officers  of  the  Army  comply  with  the  law  in  keeping 
their  accounts  and  making  their  deposits," 

In  conducting  this  part  of  his  inquiry  the  inspector  has  little  or  no  lib- 
erty ai*  to  the  test  of  the  methods  employed  by  the  disburser,  but  is 
obli^d  in  these  matters,  under  the  terms  of  the  stiitute,  to  apply  the 
rigid  rnle  of  the  law  as  found  in  the  statute  books  and  the  decisions  of 
the  ofli(;erH  charged  with  its  interpretation.  It  is  tberelinit  of  the 
ftr»t  importance  not  only  to  the  disbursing  officer,  bnt  also  Ut  the 
insjwcting  officer,  and  in  justice  to  both,  thiit  uniform  methods  in 
"strict  conformity  to  the  law''  should  be  aini<mn('cd,  adoptj'ii,  and 
enforced.  The  law  will  then  be  tested,  and  if  it  is  not  fonJid  clastic 
enough  to  meet  the  practical  issues  presentoil  in  e.Yceptioual  cases,  let 
the  remedy  be  soaght  by  the  legislation  necessary  to  con-ect  the  evil 
exposed. 

It  appears  from  the  statements  of  the  inspections  of  the  money  ac- 
oonnts  made  during  the  past  fiscal  yeiu'  that  a  broader  interpretation 
is  given  by  one  than  obtains  in  other  departments  to  the  statutes 
governing  the  disbursement  and  depositing  of  the  imblic  funds  and 
tbe  methods  or  channels  through  which  the  disbursements  are  made. 
WAR  92 — VOL  IV 2 
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Over  60  per  ceut  of  the  excepfioiis  taken  in  the  reports  on  disburse- 
ments presented  to  the  Secretary  of  War  related  to  this  class.  The 
peculiar  cintumstances  under  which  a  large  class  of  the  indebt^ness 
is  incurred  may  have  been  urged  as  a  reason  for  thie  methods  in  use, 
by  which  Hiese  continued  exigencies  may  be  met  without  detriment 
to  the  service.  But  the  statutes  require  that  it  shall  be  the  duty  of 
every  disbursing  officer  having  any  public  money  intrusted  to  him  for 
disbursement  to  deposit  the  same  with  an  authorized  dei)ository;  to 
draw  for  the  same  only  as  it  may  be  required  for  payments  made  in 
pursuance  of  law;  to  draw  for  the  same  only  in  favor  of  the  person  to 
whom  i)ayment  is  made ;  and  prohibits  in  any  case  the  advance  of  public 
money  (except  as  authorized  by  the  statute),  and  restricts  the  apx>lica- 
tion  of  all  sums  appropriated  solely  to  the  objects  for  which  they  are 
respectively  made.  The  oflicers  of  the  inspection  department  would  be 
derelict  in  duty  should  they  fail  to  not^  any  practice  not  in  conformity 
therewith,  or  with  any  law  relating  to  the  keeping  of  the  accounts  and 
making  the  deposit^^.  This  matter  has  been  (tailed  to  attention  by  my 
predecessor,  and  doubtless  can  be  made  to  conform  to  the  law  equally 
in  every  bureau. 

It  will  be  observed  that  in  making  the  |)eriodiciil  inquiries  under 
Ainiy  Eegulations  965  inspectors  are,  by  the  terms  of  the  act  of  Ai)ril 
20,  1874,  "to  ascertain  if  the  accounts  are  kept  and  the  deposits  made 
according  to  law."  It  is  well  understood  throughout  the  service  that 
there  are  other  occasions  when  their  functicms  extend  far  beyond  this, 
when  in  ''specific  cases"  (A.  R.  943)  a  further  and  more  exhaustive 
examination  is  required  by  si)ecial  orders  issued  in  the  case  (jlearly 
defining  the  object  of  the  inquiry,  which  the  insi>ector  must  make 
known  (A.  R.  945).  Officers  of  the  Army  probably  have  no  trouble  in 
making  the  distinction  between  the  ordinary  and  extraordinary  inspec- 
tions. The  work  of  this  Department  is  performed  wholly  among  <uir 
comrades  and  is  not  the  only  nor  least  effective  means  given  to  insure 
an  efficient  and  complete  administrative  supervision  of  the  entire  mili- 
t^iry  establishment. 

In  two  cases  during  the  i)ast  and  previous  fiscal  years,  of  which  the 
military  courts  took  cognizunce,  and  the  civil  courts  are  now  in  charge, 
there  seem  indications  that  vouchers  can  sometimes  be  made  in  a  way 
that  renders  them  unreliable,  either  by  the  non -military  person  signing 
them  in  blank,  or  in  disregard  to  the  Government  int.erest«,  or  signing 
a  ficticious  name.  To  establish  effective  scrutiny  in  the  Treasury  De- 
partment it  seems  essential  that  the  check  and  the  voucher  it  pays, 
shall  be  compared. 

It  is  suggest<5d  that  where  practicable  public  works 
Contracts.  ghould  be  Carried  on  by  contract,  and  thus  relieve  the 
officer  in  charge  of  the  drudgery  of  hiring,  subsisting,  and  overseeing 
large  gangs  of  men.  The  officer  would  have  less  clerical  work  in  his 
office  and  more  time  to  devote  to  the  appropriate  duties  of  his  profession 
and  the  supervision  of  his  works.  There  is  no  doubt  the  interests  of 
the  ( loveriiment  would  be  as  well  conserved,  both  as  to  quality  and  cost 
of  the  work,  as  under  the  other  methods  employed. 

OutHtau«iin«r  checkB      ^OKic  relief  should  be  given  to  disbursing  officers  in 

u  H  au«  ins    >pc  b.  ^^^  matter  of  their  outstanding  checks,  to  compel  their 

presentation  within  a  reasonable  period  (say  six  months  after  dat«)  and 
thus  avoid  the  large  amount  of  clerical  work  involved  in  checking  up, 
comparing,  and  reporting  month  after  month  checks  that  are  in  very 
many  cases  purposely  held  back  until  almost  the  utmost  limit  now  al- 
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lowe<i  (tluee years)  has  expired.  Itis  notthe  iDteiitioiiof  the  law  thjit  the 
Ti'easiiry  Hhould  become  the  custodian  of  private  funds  to  the  embar- 
niHsnient  of  the  public  accounts. 

It  has  become  a  matter  of  moment  to  the  disbursing 
ing'oS^*!' ^^'^°"'  officers  of  the  Army  to  have  defined  the  extent  of  their 

liability  for  checks  made  out  on  the  authorized  blank 
and  in  <5onf6rmity  with  all  the  requirements  demanded  by  law,  regula- 
tions, and  the  precautious  usual  among  business  men,  after  th.e  (*.heck8 
have  been  duly  issued  to  the  persons  authorized  to  receive  them  Here- 
totbre  it  has  been  understood  that  the  drawer's  liability  for  the  pay- 
ment of  the  correct  amount  and  to  the  proper  person  ceased  when  the 
check  was  thus  issued,  and  thereafter  the  responsibility  for  its  proper 
payment  rested  with  the  payer.  This  is  believed  to  be  the  decision  of 
our  courts. 

in  a  recent  case  where  au  issue  has  arisen  between  .a  disbursing 
officer  and  an  assistant  treasurer  «as  to  the  proper  amount  for  which  a 
^heck  should  have  been  paid  (the  disbursing  oflicer  claiming  that  the 
^heck  had  been  raised),  the  Secretary  of  the  Treasury  held  that — 

The  question  of  responsibility  in  the  case  herein  mentioned  can  only  be  authorita- 
tively  settled  in  court.  *  *  *  Both  parties  are  responsible  under  official  bonds, 
and  the  Department  can  not  undertake  to  decide  a  question  of  fact. 

The  Secretary  of  the  Treasury  is  by  law  the  custodian  of  the  public 
funds,  and  if  this  ruling  is  maiTitained,  what  control  has  any  disbursing 
officer  of  the  Army  over  his  funds  i>laced  in  a  public  depository,  if  the 
responsibility  for  the  proper  payment  can  be  evaded  or  shifted  by  the 
payer? 

If  the  safeguards  adopted  by  the  Trea^sury  Department  for  the  pro- 
tection of  its  officers  in  paying  disbursing  officers'  checks  are  not  suf- 
ficient for  that  purpose,  some  steps  should  at  once  be  taken  to  further 
protect  them  rather  than  attempt  to  shift  the  responsibility  elsewhere. 
This  office  has  presented  and  ui'ged  the  adoption  of  an  improved  check 
form  that  would  prevent  just  such  a  fraud  as  is  alleged  wiis  committed 
in  the  case  in  issue,  but  the  Treasury  Department  did  not  seem  to  think 
it  necessary  to  make  any  departure  fiom  their  time-honored  methods. 
That  such  frauds  are  x>racticable  has  been  demcmstrated,  and  it  is  now 
urged  that  active  measures  be  taken  to  eflfectually  ])revent  their  re- 
currence. This  is  due  from  the  War  Department  to  its  disbursing 
officers,  if  it  is  held  that  *'both  parties  are  responsible." 

It  is  very  improbable  that  large  checks  will  be  handled  so  carelessly 
as  to  be  raise^l.  But  the  officials  of  both  the  War  and  the  Treasury  De- 
partments are  aware  that  greater  security  can  be  given,  and  adequate 
security  has  not  y(»t  been  given,  by  the  form  of  blank  checks  or  the 
official  requii'ements  for  drawing  them. 

r^  '  ii>i    ^  n^  A  practlcal  reform  is  possible  in  the  matter  of  print- 

mg  and  issuing  the  various  blank  forms  now  in  use  in 
the  several  branches  of  the  service.  Under  the  present  methods  each 
bni,'emi  prepares  and  issues  the  blanks  required  for  the  use  of  its  own 
officers.  Blanks  for  the  same  service  or  the  purchase  of  supplies  of  the 
same  class  vary  in  form,  size,  and  character  in  each  bureau,  thus  requir- 
ing the  accumulation  in  each  office  of  large  stocks  of  the  various  kinds, 
and  tending  to  waste  and  extravagance.  Would  it  not  be  better  to 
adopt,  with  the  concurrence  of  the  Treasury  officials,  for  the  use  of  all 
disbursing  officers  a  uniform  set  of  blanks,  and  have  all  blank  forms  i)re- 
pared  and  issued  from  one  office  in  the  War  Department? 
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INSPECTIONS  UNDER  PARAGRAPH  955,  ARMY  REGULATIONS. 

Inspections  under  paragraph  955,  as  amended  by  General  Orders,  Kos. 
p  bu  Work»  ^  *^^  ^^'  Headquarters  of  the  Army,  of  1891,  have 
^  ^  **^  **  been  made  from  time  to  time  during  the  year,  and  tlie 
business  methods  of  the  different  staff  departments  and  corps  of  the 
Army  have  been  as  thoroughly  examined  and  carefully  reported  as  our 
experience  in  this  kind  of  work  would  permit,  and  has  done  much  good 
at  least  to  increasing  the  thoroughness  of  the  inspections,  and  enabling 
fne  regular  inspectors  of  the  Army  to  see  clearly  where  the  money  goes. 
There  exists  a  relation  so  intimate  between  an  officer's  disbursements 
and  his  business  methods  that  an  inspection  can  not  be  considered  com- 
plete which  does  not  embrace  them  both,  and  of  the  two  the  busiTiess 
methods  of  a  disbursing  officer  are  of  far  more  consequence  to  the 
War  Department  than  a  mere  Terification  of  his  money  account*,  in 
which  there  is  seldom  any  gross  departure  from  the  regulations  pre- 
scribing them.  There  is  great  danger  which  can  not  be  too  carefdlly 
guarded  against  that  our  officers  wiU  degenerate  into  mere  auditors, 
which  evidently  is  not  the  intention  of  the  law. 

Armories  Mid  Anenais  "^^©^^0  arscuals,  including  the  National  Armory  at 
esaa  n  -gpnugfi^lfl^  ]^j^gg^^  ^^(j  ^wo  powdcr  dcpots,  wcro  in- 
spected during  the  year.  The  public  buildings  at  many  of  these  posts 
are  old  and  hardly  calculated  to  meet  the  requirements  now,  but  they 
are  cle^n  and  comfortable,  considering  their  age  and  condition.  Colum- 
bia Arsenal,  Tenn.,  is  the  latest  establishment,  and  the  buildings  there 
are  admirably  adapted  to  the  requirements-  They  were  constructed 
under  the  supervision  of  an  officer  of  the  Ordnance  Department,  and 
have  excited  admiration  more  than  once.  The  cost  of  the  buildings 
completed  at  the  date  of  inspection  amounts  to  $171,322. 

The  grounds  at  these  posts  were  clean  and  well  policed,  but  their 
appearance  is  detracted  from  by  so  much  unserviceable  property 
wMch  has  accumulated  for  years.  At  one  post  the  old  material  con- 
sisted of  over  30,0()0  rifles  and  carbines;  over  2,500,000  ball  cartridges 
and  lead  balls,  and  many  thousand  spokes  in  rough.  At  another,  there 
were  500  guns,  60,000  projectiles,  42,000  sabers,  55,(KK)  small  arms, 
22,000  revolvers,  and  8,000,000  cartridges,  all  unserviceable  and  occu- 
pying space  much  needed  for  other  stores. 

Progress  has  been  reported  towards  promoting  the  establishment  at 
Watertown  Arsenal  into  a  manufactory  of  gun  carriages  for  builtu]) 
guns,  and  the  first  large  castings  made  were  entirely  suceessful,  and 
Uberal  appropriations  for  additional  shoi>s  and  machines  seem  needed 
for  the  economical  execution  of  the  work  now  demanded  of  the  estab- 
lishment. 

The  affairs  at  the  National  Armory,  where  a  regiment  of  workmen  is 
employed,  are  in  a  very  satisfactory  condition,  but  here  also  much  un- 
serviceable property  is  reported  on  hand  which  should  be  sold  to  make 
storage  room.  But  this  matter  is  receiving  attention,  and  during  the 
year  5^5,000  barrels,  caliber  .58,  and  over  15,000  gun  ^stocks  were  disposed 
of.  The  insi>ector  thinks  that  the  subject  of  lighting  this  post  by  elec- 
tricity deserves  (consideration.  Here,  as  at  some  of  the  arsenals,  the 
enlisted  force  is  below  the  authorized  allotment,  and  the  i>ropriety  of 
authorizing  the  recruiting  officers  to  give  men  reenlisting  the  option  of 
coming  here  till  vacancies  are  filled  has  been  suggested. 

The  rei)orts  are  flattering,  and  the  Ordnance  Department  may  well 
be  proud  of  its  corps  of  efficient  officers. 
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De   u  Seven  quartermaster's  depots  have  beeu  iuspected 

^  '  during  the  year.  The  reports  show  a  very  satisfactory 
crondition  of  affairs,  and  the  officers  in  charge  are  reported  efficient  and 
coiis(*ieutious,  and  have  the  public  interests  at  heart.  The  duties  per- 
formed by  them  are  responsible  and  laborious,  and  at  one  depot  the 
office  work  is  kept  up  by  working  in  excess  of  the  usual  hours  and  on 
Sundays,  when  necessary. 

The  suitability  of  the  location  of  one  of  the  most  important  depots^ 
that  at  Jeffersonville,  lud.,  Ikis  been  questioned  at  the  two  last  inspec- 
tions. During  the  calendar  year  1891  the  Government  property  re- 
ceived at  this  depot  amounted  to,  approximately,  6,480,000  pounds,  and 
that  issued  to  6,5-18,000  pounds,  and  the  subject  of  its  removal  to  some 
railroad  center,  where  tliere  is  a  good  market  for  the  purchase  of  sup- 
plies, has  been  brought  up. 

The  affaira  at  the  subsistence  depots,  of  which  ten  were  inspected 
during  the  year,  are  reported  in  good  order  and  efficiently  administered, 
and  great  care  is  exercised  in  protecting  commissaiy  stoi'es  from  the 
ravages  of  rats  and  mice  and  from  other  damage.  The  stores  rei>orted 
damaged  are  insignificant.  Perhaps  no  bureau  can  show  greater  prog- 
ress in  the  care  of  its  stores.  The  storerooms  are  generally  ample 
in  capacity  and  neatly  arranged,  but  the  desirability  of  removing  the 
office  of  the  purchasing  commissary  in  Baltimore  City  to  a  place  nearer 
the  groceries  and  other  commissary  supplies  has  been  suggested. 
Tlie  ap]>ointment«  of  the  CJiicago  depot  are  reported  rather  primitive 
and  without  specrial  fire  protection  or  insurance  of  stores.  At  New  York 
City  the  <*ellar  of  the  depot  is  damp,  and  water  is  forced  through  the 
floor  at  high  tides,  but  every  care  is  taken  to  protect  the  stores. 

The  three  medical  purveying  depots,  from  which  medical  and  hospital 
supplies  are  famished  to  the  Army,  were  inspected  during  the  year, 
and  their  cleanliness  and  orderly  arrangement  of  stores  spoken  of  in 
commendatory  terms.  The  crowded  condition  noted  in  last  year's  re- 
.  port  has  been  relieved,  and  the  capacity  of  the  deiM)ts  now  seems  to  be 
ample  for  the  storage  of  the  supplies  required  to  be  kept. 

Recruiting  Rendez-  Rcports  of  iuspectioii  luivc  bccn  rcccived  from  41 
VOU8.  rendezvous  and  G  branch  offices,  making  a  total  of  47 

stations,  which  are  in  charge  of  zealous,  x)ainstaking,  and  intelligent 
officers,  who,  in  the  endeavor  to  acce])t  only  the  very  best  men  pre- 
senting themselves  for  enlistment,  exercise  the  utmost  vigilance  and 
(M)nscientious  care. 

The  rendezvous  are,  with  a  few  exceptions,  suitably  located.  There 
are  in  use  for  the  purpose  of  furnishing  quarters  to  the  recruiting  par- 
ties and  to  the  recruits  257  rooms,  for  226  of  which  the  total  monthly 
rental  is  $1,937.32.  With  few  exceptions  the  quarters  are  properly 
]>oliced,  of  sufficient  capacity,  and  well  adapted  for  the  purpose. 

There  are  detailed  at  these  47  rendezvous  161  enlisted  men,  who  were 

generally  found  wearing  the  presciibed  nniform  and  to  be  intelligent 

and  well  informed  in  regard  to  their  duties.    The  system  of  messing  Js 

by  contract  in  all  cases,  the  <tom]>lete  cooked  ration  costing  from  46  to 

•  75  cents;  meals  satisfactory. 

The  books  and  records  were  found,  with  one  or  two  exceptions,  to  be 
properly  and  neatly  kept  and  up  to  date. 

During  the  period  covered  by  these  reports  there  were  15,678  appli- 
cations for  enlistment.  Of  this  number  3,876,  or  about  24^  per  cent, 
were  acC/Cpted,  and  the  balance,  11,802,  were  rejected.  Among  the 
causes  of  rejection  are  the  following,  named  in  order  of  their  predomi- 
nance: Defective  sight,  general  unfitness,  varicocele,  defective  teeth, 
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and  bad  cbar:u*t(T.  In  a  lew  cases  it  is  noticed  that  reie<^tions  are  caused 
by  the  inability  of  the  applicants  to  speak  the  English  language  or 
by  an  imperfect  knowledge  of  the  same.  Various  other  causes  operate 
to  some  extent,  such  as  *'  under  size,"  "  inability  to  furnish  testimonials 
of  character/'  "  defective  hearing,"  and  "  defe  jti  ve  chest  measurement," 
etc. 

Our  system  of  recruiting  differs  from  that  of  any  other  nation  and 
has  seldom,  succeeded  in  keeping  the  Army  full  in  times  of  war;  but 
the  utmost  care  and  zeal  is  displayed  in  carrying  it  out,  and  the  results 
are  a  great  improvement  of  what  they  were  a  dozen  years  ago.  It  is 
believed  that  still  further  progress  will  yet  be  effected.  The  light  ar- 
tillery is  given  some  special  opi)ortunities  for  enlistment,  and  the  regi- 
mental enlistments  are  still  under  trial,  but  hardly  under  permanent 
territorial  assignment. 

As  compared  with  the  previous  year,  the  percentage  of  accepts  re- 
cruits to  the  total  applications  for  enlistment  is  about  5  per  cent  greater, 
which,  in  view  of  the  watchfulness  exercised  by  recruiting  officers, 
wcmld  indicate  a  higher  moral  and  intellectual  standard  on  the  part  of 
the  applicants. 

This  improvement  indicated  in  the  morale  of  our  Army  can  not  fail 
to  be  very  gratifying  to  those  having  its  well-being  at  heart. 

Supplement  7  presents  a  tabulation  of  facts  pertaining  to  the  re^'ruit- 
ing  rendezvous  inspected  which  can  be  compared  with  those  given  last 
year. 

Recmitin  De  tii  Twoof  the  three  recnutingdcpots  havc  bccu  inspected 
m   ng   epo  .  j^^j.j^jg  ^^^^  year,  viz:  that  at  Columbus  Barracks,  Ohio, 

and  that  at  Jefferson  Barracks,  Mo.  The  former  pertains  to  the  dis- 
mounted and  the  latter  to  the  mounted  service.  The  condition  of  affairs 
at  these  depots  is  very  satisfactory,  largely  due  to  the  efficiency  of 
their  commanding  officers.  During  the  year  preceding  the  date  of 
inspection  there  were  received  at  these  depots  2,871  recruits,  of  whom 
over  two-thirds  were  native  born,  and  2,290  were  forwarded  to  regi- 
ments. The  loss  sustained  during  the  same  period  was,  by  discharge 
for  various  causes,  such  as  fi*audulent  enlistment,  under  age  without 
consent  of  parent  or  guardian,  rejections,  sentences  of  general  (»onrts- 
martial,  surgeon's  certificate  of  disability,  provisions  of  (xeneral  Orders 
Nos.  80  and  81,  Adjutant-General's  Office,  1890,  etc.,  298  men,  and  by 
do^ertion  128  men,  or  a  total  of  42G  men. 

The  cliara<;ter  and  discipline  of  the  recruits  are  reported  good,  and 
they  are  instructed  in  the  duties  of  the  soldier  before  being  sent  to 
regiments.  Much  attention  is  paid  to  the  physical  development  of  the 
recruit,  and  during  his  stay  at  these  deiKjts  every  recruit  is  required 
to  undergo  a  systematic  course  of  gymnastic  exercises,  with  gratifying 
results.  The  general  messes  at  these  depots  appear  to  have  been  suc- 
cessfully managed  and  are  very  satisfactory  in  their  operation;  and  at 
Jefferson  Barracks,  though  each  man  is  supplied  with  a^v  mucjh  as  he 
may  call  for,  wastage  is  effc^ctively  guarded  against  by  trials  for  this 
offense. 

Tlie  commissioned  officers  on  duty  at  these  depots  are  reported  effi- 
cient and  capable,  but  insufficient  in  number. 

I  have,  in  my  several  annual  reports,  advocated  the 
{ecru  t«.  adoption  of  a  system  of  enlistment  which  would  make 
recruits  more  fairly  representative  of  the  nation,  and  w^hich  would 
draw  them  more  equally  li*om  the  various  sections  of  it,  and  secure 
some  of  them  young  enough  at  time  of  enlistment  to  profit  fully  from 
such  military  training  as  other  nations  give  their  youth.    A  board  to 
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investigate  aud  report  upon  the  advisability  of  establishiui:  an  ap- 
prentice battalion  as  the  most  feasible  method  of  obtaining  these  re- 
sults was  ordered  by  the  indorsement  of  the  Secretary  of  War,  dated 
September  4, 1891,  and  the  board  was  convened,  but  it  appears  that 
their  report  has  been  lost  or  mislaid. 

It  is  still  believed  that  no  more  impoi-tant  matter  can  engage  the  at- 
tention and  efforts  of  those  imbued  with  an  earnest  desire  to  upbuild 
the  discipline  and  efficiency  of  our  military  service.  The  enlistment  of 
younger  and  better  men  is  a  matter  not  only  of  feasibility  but  of  abso- 
lute necessity  if  our  Army  is  to  l>e  placed  and  maintained  upon  a  par 
in  iK)int  of  quality  and  material  with  the  armies  of  the  great  powers  of 
the  world.  It  is  believwl  that  each  Congressman  could  name  several 
bright  boys  from  his  district  who  would  be  glad  to  derive  all  the  bene- 
fits careful  training  under  select  officers  would  impart. 

In  connection  with  this  subject  attention  is  invited  to  a  collection  of 
facts  headed  *' Military  education,"  in  Supplement  10,  which  serves  to 
indicate  what  steps  are  being  taken  by  European  nations,  and  even 
China,  in  order  to  educate  boys  into  soldiers.  Some  of  them  begin 
making  soldiers  out  of  lads  only  seven  years  old.  In  eight  countries 
mentioned  the  average  age  for  beginning  is  12.4  years. 

The  law  allows  us  to  accept  boys  of  10  years  of  age  and  train  them  as 
they  should  be ;  as  only  boys  can  be  thoroughly  tra  ined.  Until  we  have 
such  perfectly  trained  soldiers  in  the  ranks  to  set  the  pace  we  may  be 
misunderstood,  for  there  can  be  no  desire  to  repel  the  best  men  from  the 
ranks. 

The  experience  of  all  armies  has  proved  that  it  is  the  province  of  the 
legal  organizations,  viz :  the  companies  and  regiments,  to  train  their 
own  full  grown  recruits,  and  that  for  this  purpose  it  is  best  that  regi- 
ments shall  be  permanently  localized;  men  and  boys  can  not  he  mixed 
together  in  nearly  equal  numbers  with  much  advantage  to  either  in 
military  training.  Doubtless  it  has  been  determined  whether  the  regi- 
mental or  bureaucratic  system  of  recruiting  and  training  soilders  is 
best  for  us. 

Amy  and  Naxy      This  hospital  is  uudcr  the  efficient  Supervision  of  Majj. 

Geuerai Hotpitai.  A.  A.  WoodhuU,  surgcou,  TJ.  S.  Amiy,  and  was  in- 
si)ected  April  25,  1892.  The  grounds  and  buildings  are  reported  in 
excellent  condition,  except  that  plastering  of  bath  house,  painting  of 
some  of  the  buildings,  and  repairs  of  a  few  water  pi^x^^  are  needed; 
and,  beyond  the  undesirable  location  of  the  stable,  there  was  nothing 
to  mar  the  harmony  of  the  place..  The  total  cost  of  this  establishment 
to  date  of  inspection  amounts  to  $208,735.30;  and  the  annual  cost  of 
maintenance,  exclusive  of  medical  supplies,  is  reported  at  $16,128.73. 

Since  March  31, 1891,  28  officers  and  78  enliste<l  men  were  admitted, 
making  a  total  of  40  officers  and  111  men  with  those  remaining  under 
treatment  on  that  date.  Of  this  number,  I  officer  died  and  29  returned 
to  duty;  and  of  the  enlisted  men,  26  were  discharged  for  disability  and 
60  returned  to  duty,  leaving  10  officers  and  25  enlisted  men  under  treat- 
ment at  the  time  of  inspection.  The  diseases  to  which  the  use  of  the 
Hot  Springs  water  may  reasonably  be  expected  to  bring  relief  are  re- 
ported as  follows : 

Oout  and  rheumatism  in  their  variouH  fonns,  after  the  acute  or  iDflanimatory  stage 
has  passed;  neuralgia^  peripheral  or  contrul,  especinUy  when  depeuding  upon  gout, 
rheumatism,  or  metaUic  poisoning;  paralysis,  il  not  recent,  progressive,  or  organi<'; 
locomotor  ataxia  or  tahes,  if  not  in  advanced  stages;  Bright's  disease  of  the  kid- 
neys, only  in  the  early  stages ;  diseases  of  the  bladder  and  urinary  organs ;  func- 
tional diseases  of  the  liver;  dyspepsia,  chronic  diarrhea,  and  catarrhal  diseases 
generaUy;  chronic  skin  diseases,  especially  of  the  squamous  or  scaly  forms;  chronic 
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oouditioiis  ret(ulfiii<;  iiiiiiiediat^^ly  i'roiu  iiialurial  ijifortioii.  In  general  terms  it  inny 
be  stated  that  the  Hot  Springs  wat^^r  aetn  by  stiuiulatin^  all  Hecretioun  aiid  organic 
fanctionsy  increa-sing  appetite,  promoting  aigeHtion  and  aHsiuiilation,  favoring  tis- 
sue change  and  excretion  of  waste  products^  relieving  intei-ual  rongeRtions,  and 
stimulating  the  blood-making  function. 

The  patients  are  well  cared  for  and  amuwments  are  afforded  by  a 
reading  and  card  room  t()r  officers  and  a  billiai-d  room  and  gymnasium 
for  the  enlisted  men,  in  addititm  to  a  small  library  and  several  daily, 
weekly,  and  monthly  news])aper8  and  peri<Klieals. 

National  cemet4,rie8      I>uring  the  past  ye^r  eighty  of  the  eighty-two  na- 

tional  cemeteries  have  been  visit^^d  by  officers  of  this 
Department  while  traveling  under  orders  covering  other  neighboring 
inspections,  and  henee  at  but  little  cost  to  the  (lovernment  on  the 
score  of  mileage  or  railroail  faivs,  as  against  sixty  \isited  during  the 
prec^Hling  fiscal  year. 

Almost  without  exception  these  cemeteries  are  under  charge  of  su- 
perinttmdents  who  have  seen  s<»rvice  during  the  late  war,  from  the  rank 
of  private  to  that  of  colonel.  They  are  reportinl  as  generally  efficient 
aind  interested  in  the  discharge  of  their  dutie.^. 

Th.e  condition  of  the  cemeteries  was  found  to  b<»  as  follows,  viz:  14 
excellent,  4  very  good,  51  goo<l,  and  11  lair. 

The  cemetery  at  Rock  Island,  111.,  is  reported  in  bad  condition,  due 
to  the  fact  that  there  is  no  8ui)erintendent.  For  the  proper  care  of  this 
cemetery  it  is  necessary  that  a  superintendent  who  may  l)e  held  rt».- 
s])onsible  for  its  condition  be  appointed  to  reside  thereat;  otherwise  I 
recommend  that  the  United  States  soldiers  interred  there  be  removed 
to  and  interred  in  the  national  cemetery  at  Keokuk,  Iowa,  whei'e  they 
can  be  properly  cared  for. 

Four  cemeteries  are  reported  as  having  no  superintendent,  viz :  Ous- 
ter Battlefield,  Mont. ;  Quincy,  111.;  Bock  Island,  111.,  and  8t.  Augus- 
tine, Fla.  If  these  cemeteries  are  to  be  maintained  they  should  be 
provided  with  a  superintendent. 

Since  the  last  inspe<!>tion  of  Ouster  battlefield  cemetery  it  is  reported 
that  the  stone  which  marks  the  spot  where  Custer  fell  has  been  very 
much  chipped  by  relic  hunters.  This  battlefield  is  marked  by  stones 
indicating  as  far  as  possible  the  spot  where  each  man  fell.  This  give« 
the  field  much  interest,  and  is  a  ftirther  tribute  to  the  brave  men 
who  died  there.  It  is  reported  that  orders  have  been  received  at  Fort 
Ouster  to  cut  down  the  cemetery  to  a  few  acres.  This  would  of  course 
obliterate  the  marks  alluded  to  above  and  lessen  interest  in  the  field. 

There  are  several  cemeteries  without  room  for  ftirther  interments, 
notably  Orown  Hill,  Ind.,  Hampton  and  Yorktown,  Va.  The  inspec- 
tion report  of  the  cemetery  at  Orown  Hill,  Ind.,  shows  that  during  the 
past  year  about  twenty  applications  for  interments  had  to  be  refused. 
At  Hampton,  Va.,  the  inspector  states  that  the  cemetery  is  now  filled 
and  fully  occupi^,  and  should  have  its  gates  closed.  The  blocks  desig- 
nated for  interments  have  all  been  occupied,  and  the  veterans  at  the 
national  home  are  still  carried  there  for  final  rest.  Of  course  denial 
is  impossible  under  the  circumstances,  and  the  natural  consequence  is 
that  the  avenues  forming  the  cross  arms  of  the  T  are  given  up  for  in- 
terments. 

The  burials  have  averaged  twenty  per  month  for  the  past  three 
months.  The  rapidity  with  which  the  avenues  will  fill  up  can  readily 
be  seen.  It  is  understood  that  the  purchase  of  an  8-acre  plot  of  ground 
near  the  cemetery  is  contemplated.  It  is  recommended  that  this  be 
done  with  as  little  delay  as  is  consistent  with  the  i)ublic  interest.  At 
Yorktown,  Va.,  the  interment  of  a  deceased  soldier  was  recently  re- 
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hised  owing  to  want  of  space;  but  as  tlie  graves  are  about  4  feet  apart 
room  could  be  made  for  a  grave  between  each  twg.  The  Woodlawu 
cemetery  is  also  nearly  filled  up,  there  being  only  room  for  about  thirty 
more  graves.  More  ground  is  needed  for  this  cemetery.  The  rapid 
rate  at  which  our  old  veterans  are  now  passing  away  threatens  a 
similar  condition  to  that  reported  at  Crown  Hill,  Jnd.,  and  Yorktown, 
Ya.  But  at  present  the  rate  of  interments  is  not  large;  it  may,  how- 
ever, at  any  time,  assume  large  proportions  and  timely  action  seems 
wise. 

At  Fort  Leavenworth  cemetery,  where  the  rate  of  interments  is 
larger  than  at  many  other  cemeteries,  there  is  room  for  only  325  more 
graves,  and  tlie  inBi)ector  advocates  the  ])urcha8e  of  additional  ground 
at  an  early  date.  Such  an  important  matter  as  this  should  not  be 
neglected,  and  it  would  seem  that  the  least  we  can  do  is  to  provide 
ample  sj>ace  in  each  cemetery  to  bury  our  deceased  soldiers. 

The  condition  of  the  buildings  at  the  various  ceme- 

"i  iipH.  teries  is  reported  generally  good,  except  that  they  need 
]minting,  etc.,  but  in  many  cases  new  buildings  are  needed. 

With   some  few  exceptions,  the  inclosures  ot  the 

"*^^  ""*  tremeteries  visited  are  reported  in  good  condition.  Sev- 
eral are  vei*y  much  in  need  of  repair  and  should  receive  immediate  at- 
tention. Even  such  stone  walls  decay,  if  not  repaired,  and  assume  an 
aspect  of  negl<*ct  on  the  part  of  the  authorities. 

,.   _  The  graves  at  the  various  cemeteries  visited  are  re- 

ported  in  good  condition,  excej)t  that  in  several  cases 
the  headstones  need  cleaning  or  other  attention.  Many  headstones 
are  said  to  be  out  of  vertical  and  the  inscriptions  of  some  obscured  by 
mold,  or  unmarked;  1,086  graves  at  the  various  cemeteries  are  re- 
ported withcmtMieadstones,  the  one  at  Hampton,  Va.,  requiring  the 
largest  number,  42H. 

The  books  and  records  of  the  several  cemeteries  are 
Books  and  Records,  generally  reported  properly  kept,  and  in  but  few  in- 
stances are  the  records  incomplete.  At  Quincy,  HI.,  there  is  no  record 
of  interments  at  the  cemetery.  At  Finn's  Point,  N.  J.,  there  is  no  recx)rd 
of  interments,  and  none  of  the  graves  are  marked.  At  Loudon  Park, 
Baltiu)ore,  there  is  no  record  of  the  24()  bodies  transfen^ed  from  Laurel 
Hill  cemetery  in  1884,  and  42  of  the  graves  are  not  marked.  At  Gamp 
Butler,  111.,  the  headboards  of  the  Confederate  graves  have  decayed 
and  been  thrown  away.  If  this  be  true  and  that  practice  is  cx)ntinued, 
it  will  not  be  long  before  they  are  all  without  headstones.  At  Lebanon, 
Ky.,  there  was  no  burial  register  at  tlie  cemetery,  and  it  is  reported 
that  it  had  been  sent  several  years  ago  to  the  depot  quartermaster  at 
JeflfersonviUe,  Ind.,  to  have  a  new  one  i>rei)ared,  but  subsequent  corre- 
spondence shows  that  it  can  not  be  found  at  Jefferson ville  depot  and 
that  it  had  been  mislaid.  It  is  recommended  that  immediate  steps  be 
taken  to  prepare  as  complete  a  biuial  register  as  j)ossible  of  the  Union 
dead  who  lie  buried  in  Lebanon  cemetery. 

Fi       lesaDdFia  h      ^  uumbcr  of  flag-polcs  are  reported  out  of  vertical, 
agpo e« XD      agH.  ^^^  ^^  need  of  ])ainting.    Some  are  rej)orted  too  short, 

and  the  flag  can  not  be  seen  above  the  surrounding  foliage,  and  at  five 
cemeteries  new  ones  are  needed.  A  few  flags  are  worn  out,  and  each 
cemetery  should  be  provided  with  storm  flag  for  use  in  bad  weather. 
The  inspectors  have  rej:)orted  in  a  few  instances  that  flags  were  not 
displayed  on  account  of  unfavorable  atmospheric  condition. 

WAtorSu    1  '^^^^  water  supply,  with  few  exceptions,  is  reported 

uppy.      ajup]^  fQj.  ^1j^  needs  of  the  cemeteries.    This  subject 
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would  seem  to  need  attentiou  at  Baton  Eouge^  La.;  Browusville,  Tex.; 
Fort  Gibson,  Ind.T.*;  Keokuk,  Iowa;  Mill  Springs,  Ky.,  and  St.  Augus- 
tine, Fla. 

jjj^^^  The  drainage  at  the  cemeteries  is  reported  generally 

**'  good,  except  that  in  a  few  cases  some  repairs  are 

needed. 

onr  Dead  in  Forei^  In  my  last  annual  report  I  alluded  to  the  fact  of 
cemetf!rie«.  numbcrs  of  our  soldiers  and  sailors  who  died  in  the 
Mexican  war  being  interred  at  Tampico,  Bueiia  Vista,  the  Island  of 
Sacriflcions,  and  perhaps  other  places  in  Mexico;  and  recommended 
that,  so  far  as  possible,  the  ashes  of  these  men  should  be  collected, 
preferably  in  the  National  Cemetery  in  the  city  of  Mexico,  and  tlieir 
graves  suitably  marked. 

The  remains  of  the  Kentucky  volunteers  who  fell  or  died  during  the 
war  with  Mexico  were  collected,  so  far  as  they  could  be  discovered, 
shortly  after  the  war,  and  reinterred  in  a  plat  of  the  State  cemetery 
at  Frankfort,  and  their  graves  are  marked  individually,  and  also  by  a 
fine  monument  erected  by  the  State.  While  Kentucky  takes  all  proper 
care  of  the  graves  of  these  men,  it  wcmld  be  fitting  Vor  the  National 
Goveniment  to  also  bestow  upon  their  comrades  s<mie  attention,  and 
place  their  remains  in  a  national  cemetery,  if  feasible. 

Beneath  all  the  battlefields  of  our  early  Indian  wars  and  of  the  war  of 
1812  lie  the  remains  of  numerous  soldiers  who  died  fighting  for  their 
country.  As  an  instance,  the  newspai)ers  recently  printed  a  short 
notice  stating  that  a  few  weeks  ago  the  graves  of  37  soldiers  who  fell 
on  the  field  of  Tippecanoe,  near  Lafayette,  Ind.,  were  strewn  with 
flowers  for  the  first  time  since  the  battle  was  fought  in  1811.  The 
ground  containing  these  graves  should  be  conver&d  into  a  national 
cemetery  and  be  cared  for  by  the  Government.  If  possible,  the  same 
should  be  done  with  the  graves  of  all  who  fell  or  died  in  our  early  wars. 
What  has  become  of  the  graves  of  the  Revolutionary  sires  who  died  at 
Valley  Forge  or  who  fell  on  -the  fields  of  the  Revolutionary  war? 
Upon  what  principle  is  it  that  their  remains  are  not  sought  out,  col- 
lected, and  cared  for  by  the  authorities  of  the  Government  which  they 
gave  their  lives  to  establish!  The  soldiers  of  our  civil  war  will  be 
wisely  placed  beside  aU  those  who  have  deserved  well  of  their  country. 

A  tabulation  of  the  inspection  reports  of  the  national  cemeteries  is 
submitted  in  Supplement  9. 

INSPECTIONS  UNDER  PABAGKAPH  954,  ARMY  REGULATIONS. 

Post  Commanders'  In-  Under  Paragraph  954,  Army  Regulations,  as  amended 
spwtion  Keports.  ^jy  General  Orders,  No.  38,  Headquarters  of  the  Army, 
1890, 109  inspection  reports  have  been  received,  including  the  3  recruit- 
ing depots  at  Columbus  and  Jefferson  Barracks  and  Davids  Island, 
and  11  arsenals  and  ordnance  depots,  or  2  less  than  the  number  received 
in  the  preceding  year.  A  tabulated  statement  from  these  reports  is 
submitted  in  Supplement  6.  This  year  it  has  been  the  endeavor  to 
present,  in  the  tabulation,  principally  items  pertaining  to  individual 
organizations.  The  data  collected  have  been  classified  and  presented 
in  condensed  form  with  a  view  to  facilitating  deductions  therefrom. 
Of  the  421  organizations  (381  companies  and  40  bands)  of  which  the 
cavalry,  artillery,  and  infantry  arms  of  the  service  are  composed,  in- 
cluding those  recruited  from  Indians,  405  have  been  tabulated;  the  re- 
maining 16  (14  companies  and  2  bands)  were  reported  absent  from  their 
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regular  station  on  detiuHied  siTvice,  and  2  of  tlie  Indian  companies, 
though  designated  as  such,  liad  not  yet  suwje^ded  in  securing  any 
recruits  for  their  ranks. 

At  the  time  this  inspection  was  made,  283  of  thie  367  companies  em.- 
braced  in  tlie  tabulation  were  commanded  by  tlieir  proper  officers,  60 
by  first  lieutenants,  and  24  by  second  lieutenants.  Of  the  lieut'Cnant'S 
commanding  companies,  10  first  and  2  second  lieutenants  belonged  to 
artillery  regiments;  14  first  and  8  second  lieutenants,  to  cavalry  regi- 
ments; and  36  first  and  14  second  lieutenants,  to  infantry  regiments. 
There  were  only  4  regiments,  all  belonging  to  the  infantry  arm,  in 
which  all  the  companies  were  commanded  by  captains. 
ofiBceniaiidMeiiatGiu-  The  total  forcc  uudcr  arms  at  the  inspection,  includ- 
risonedPost.  jjjjg  ^he  troops  stationed  at  the  recruiting  depots  and 
Willet«  Poin^,  consisted  of  847  officers  and  15,244  enlisted  men,  or  over 
89  and  75.9  \wr  cent,  respectively,  of  the  number  of  officers  and  enlisted 
men  reported  present.  The  strength  reported  absent  from  their  regu- 
lar station  on  detached  service  or  otherwise,  embraced  440  officers  and 
1,842  enlisted  men,  or  31.66  per  cent  of  the  total  number  of  officers  and 
8.4  ]>er  cent  of  that  of  enlisted  men  rei)orted  present  and  absent.  Ot 
the  latter,  by  far  the  gi*eater  number  were  reported  on  detached  serv- 
ice or  absent  with  leave  and  but  a  very  small  fraction  of  1  per  cent 
absent  without  authority. 

i^n^th  of  s«pvic«.       ^^^^  y^^^  *^®  average  length  of  service  of  the  en- 

listed  men  was  discussed,  but  this  year  inquiry  has 
been  made  as  to  the  number  of  men  who  have  served  over  five  years  in 
their  present  organization.  The  reports  show  a  total  of  3,190,  or  494  in 
the  artillery,  865  in  the  cavalry,  and  1,642  in  the  infantry  organizations, 
the  remaining  189  at  the  recruiting  depots  and  Willets  Point.  The 
colored  organizations  present  the  best  record  in  this  respect,  the  Tenth 
Cavalry  leading  with  159  men,  followed  by  the  Twenty -fourth  Infantry 
with  133  men.  In  four  other  regiments  the  number  exceeds  100, 
namely,  Second  Artillery,  103;  Third  Artillery,  127;  Fifth  Cavalry, 
307,  and  Foui-teenth  Infantry,  123.  In  the  Ninth  Cavalry,  which  gives 
the  record  of  four  organizations  only,  the  number  reaches  91.  These 
figures  may  express  contentment  and  satisfaction  among  enlisted  men. 

The  lowest  numbers  are:  In  the  infantry,  13  reported  from  the  First 
Eegiment;  in  the  cavalry,  27  reported  from  the  Sixth  Regiment;  and, 
in  the  artillery,  77  reported  from  the  First  Regiment.  The  per  cent  of 
men  who  have  remained  with  their  company  over  five  years  to  the  tot«l 
reported  strength  is  in  round  numbers  nearly  15  the  in  artillery  and  in- 
fantry and  nearly  17  in  the  cavalry.  In  the  engineer  troops  at  Wil- 
lets Point  the  per  cent  exceeds  40,  but  at  the  recruiting  depots,  where 
the  majority  of  the  troops  are  transitory,  the  per  cent  is  less  than  3. 

By  companies  the  figures  reported  range  from  1  to  23  in  the  artil- 
lery, from  1  to  28  in  the  cavalry;  and  from  0  to  28  in  the  infantry,  ex- 
clusive of  Indian  organizations,  in  which  no  roenlistments  have  as  yet 
taken  place. 

Hei  ht  ^^^  extremes  in  height  reported  from  the  various  or- 

*   '  ganizations  difi'er  by  2  feet  |  inch,  or  §  inch  more  than 

reported  last  year.  This  range  exists  in  the  infantry,  where  the  tallest 
enlisted  man  measures  6i  feet  and  the  shortest  only  4  feet  5|  inches. 
In  the  artillery  the  range  is  smallest,  being  from  5  feet  and  J  inch  for 
the  shortest  to  6  feet  3  inches  for  the  tallest.  In  the  cavalry  the  figures 
given  are  4  feet  6J  inches  and  6  feet  4^  inches,  respectively. 

The  Twenty-fourth  Infantry  (colored)  claims  the  tallest  enlisted  man 
in  the  Army. 
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,        ..       ,^    .         The  dress  and  general  appeai*auce  of  the  enlisted 

men  at  the  inspection  are  witliout  exception  reported 
good  or  excellent,  and  the  arms  and  accouterments  were  generally  in 
very  satisfactory  condition. 

The  reports  regarding  discipline,  instniction,  temperance,  cleanli- 
ness, and  bearing  are  similarly  gratifying. 

Kon-commisBioned     With  but  vcry  few  exccptions  the  intelligence,  in- 
officen.  struction,  character,  and  efficiency  of  this  class  of  en- 

listed men  are  reported  satisfactory  for  the  performance  of  their  duties, 
and  they  are  required  to  study  and  recite  in  small-arms  firing  regula- 
tions in  nearly  all  in&ntry  and  cavalry  organizations;  in  the  artillery 
this  duty  is  exacted  in  but  twenty-one  batteries. 

The  non-commissioned  officers  have  been  called  the  vertebra^  of  the 
Army  and  much  thought  has  beein  given  the  subject  of  improving 
them.  Inquiiy  into  this  matter  has  elicited  valuable  suggestions  from 
experienced  ofticera,  and  by  far  the  greatei-  number  advocate  an  in- 
crease of  pay  with  a  corresi)onding  increase  in  the  requii^ements  as  the 
most  feasible  steps  to  accomplish  the  object  desired.  Various  other, 
suggestions  have  been  made,  such  as  care  in  selecting  recruits,  regular 
and  systematic  instruction  and  drill,  separate  mess  and  sleeping  apart- 
ments, competitive  examination  for  appointment  and  promotion,  regu- 
lar schools  for  non-commissioned  oflficers,  etc.  The  lot  of  the  non- 
commissioned officer,  with  its  increased  requirements  and  responsibility, 
which  seem  out  of  i)roportion  to  the  small  increase  in  his  pay,  shoiiid 
be  made  more  enviable,  and  it  is  an  undisputed  fact  that  the  extra- 
duty  man  receives  more  pay  and  has  less  responsibility  than  the  average 
non-C/Ommissioned  officer. 

jj^^j^  There  seems  to  be  a  great  range  in  the  average  num- 

ber of  cx)mpany  drills  per  week  reported  by  the  various 
organizations,  being  from  i  to  16  in  the  cavalry,  2  to  10  in  the  artillery, 
and  less  than  J  to  10  in  the  infantry.  The  variation  in  the  number  of 
drills  appears  to  be  greatest  in  regiments  whose  companies  are  stationed 
at  several  posts;  but  where  the  command  is  concentrated  atone  point, 
as  for  instance  the  Fifteenth  Infantry  at  Fort  Sheridan,  greater  uni- 
formity prevails.  The  same  observations  hold  good  with  resi)ect  to 
saber  or  bayonet  exercises,  setting-up  drills,  and,  in  fact,  drills  of  every 
kind.  The  average  number  of  bayonet  or  saber  exercises  per  week 
range  from  0  to  10  in  the  cavalry,  0  to  22  in  the  artillery,  and  0  to  7  in 
the  infantry.  In  the  cavalry  and  infantry  there  are  but  very  few  or- 
ganizations in  which  this  drill  has  been  neglected,  but  in  the  artillery 
there  are  fully  22  batteries  from  which  no  such  drills  are  reported. 
Similar  coirditions,  but  not  quite  so  marked,  exist  in  regard  to  setting- 
up  drills.  The  average  number  of  hours  per  week  of  this  drill  ranges 
from  0  to  29  in  the  artillery,  0  to  7  in  the  cavalry,  and  0  to  .*U  in  the 
infantry.  The  total  number  of  drills  of  all  kinds  per  week  ranges 
from  3  to  15  in  the  artillery,  1  to  10  in  the  cavalry,  and  1  to  20  in  the 
infantry.  The  greater  number  of  organizations  averages  at  least  1  or 
more  drills  per  day,  and  all  the  company  officers  on  fluty,  with  but  few 
exceptions,  are  required  to  attend  them.  These  excessive  variations 
may  indicate  diiferent  interpretations  of  the  question  and  include 
squad  drills  in  some  companies. 

Fire  Drill  '^^^  coiiditious  cxistiug  last  year  in  regard  to  fire 

drill  seem  to  have  remained  uiu'hanged,  and  the  nuni 
ber  of  drills  then  reported  has  remained  the  same,  viz :  from  one  (or 
moi^)  per  annum  to  one  i)er  week,  and  quite  a  number  of  companies 
have  had  no  exercise  in  this  drill. 
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The  means  at  the  barracks  for  subduing  tires  are  reported  insufficient 
in  21  artillery,  .'51  cavalry,  and  55  infantry  organizations,  but  the  ap- 
paratus, however  limited,  is  kept  always  ready  for  instant  use,  except 
in  2  batteries  of  artillery,  3  troops  of  cavalry,  and  19  companies  of  in- 
fantry, which  may  be  without  fire  protection  of  any  kind. 
-, „  ,,    ,     ,.         Gymnastic  exercises  have  been  held  in  12  regiments 

Practical ln«triictioii.         j\w..,  .     i  i  i.   •      j x*  /\i» 

and  963  men  are  reported  under  such  instruction.  Of 
this  number,  114  pertain  to  3  batteries  of  artillery,  201  to  7  troo))S  of 
cavalry,  and  017  to  15  comx)anies  of  infantry.  The  greatest  interest  in 
this  instiuction  seems  to  have  developed  in  the  Twentieth  Infantry, 
where  it  is  given  in  7  companies  to  over  one-third  of  the  total  number 
of  men  under  such  instruction. 

At  the  three  recruiting  depots  the  conditions  and  facilities  are  more 
fiivorable,  and  every  recruit  reci^ives  gymnastic  training  before  he  is 
sent  to  a  regiment.  At  two  depots  579  rcKjruits  are  reported  under 
such  instruction  and  at  the  third  ^epot  all  the  recruits  present. 

The  men  and  animals  trained  to  work  in  a  pack  train  belong  nearly 
all  to  the  cavalry,  wliich  reports  (>59  men  and  483  horses  as  possessing 
the  necessary  qualifications  to  perform  this  duty.  The  number  reported 
in  the  infantry  and  artillery  is  very  limited,  and  is  less  than  one-seventh 
of  that  obtaining  in  the  cavalry  arm. 

Kei>orts  in  regard  to  instruction  in  estimating  dis- 
^***um.i'i?riih'*  tanres  show  that  with  the  exception  of  but  one  regi- 
ment it  is  given  more  or  less  in  every  regiment  of  the 
three  arms.  In  the  artilhTy  this  drill  is  reported  in  54  batteries;  in 
the  cavalry  in  05  troops,  and  in  the  infantry  in  17(>  companies,  or  a  total 
of  295  organizations.  At  the  three  recruiting  deiK)ts  this  instruction 
is  not  given. 

Quite  a  number  of  companies  have  been  in  camp  for 

Camp  Inntniotion.  x«  •       j.         j.*  i      x  ai  at  • 

puiposes  ot  instru(*tion,  but  there  seems  to  be  no  uni- 
formity in  this  respect,  some  organizations  having  a  fair  share  of  it, 
others  but  little,  and  a  great  proportion  none  at  all.  In  the  artillery 
but  13  organizations  had  experi(»nce  during  the  year  in  camp  life;  in 
the  cavalry,  45,  and  in  the  infantry,  124.  There  are  5  regiments  whose 
companies  were  not  in  cam])  and  8  in  which  but  one  (u-  two  companies 
received  this  instruction.  A  little*  more  work  expended  in  this  direction 
will  go  far  towards  giving  our  soldiers  that  experience  wliich  is  indis- 
pensable under  active  campaign  conditions. 

Th<i  marches  made  by  tlie  troops  during  the  year 
'  *™  ""•  vary  from  street  ] tirades  and  short  pra^'tice  marches 

to  marches  of  hundreds  of  niih»s  in  the  field  or  under  campaign  condi- 
tions. The  Third,  Fourth,  and  Fifth  (.'avalry  especially  have  done  some 
good  work  in  this  resix^ct,  and  the  combined  numbe'r  of  miles  traveled 
on  the  march  by  the  organizations  of  these  tliree  regiments  exceeds 
30,000,  or  nearly  half  tln^  total  number  travcle^l  by  all  the  companies 
in  the  Army. 

Ill  the  artillery  23  organizations  made  inarches  aggregating  2,^341.7 
miles;  in  the  cavalry  a  total  of  55,199  miles  w(»rc  made  by  84  tr(M)ps; 
and  in  the  infantry  10,730  miles  were  made  by  ISS  companies.  The 
longest  distan<*e  tiaverscd  in  one  day's  march  was  a<*com])lished  by  G 
Troop  of  the  Third  Cavalry,  coniman<lcd  by  ('apt.  F.  H.  Hardie,  which 
made  78  mllej^  in  one  day  during  the  (iarza  campaign.  The  Icmgest 
distances  made  by  the  other  troops  of  this  arm  range  from  25  to  70 
rnile^.  In  the  artillery  the  greatest  distain^es  range  from  22  in  the  First 
to  30  in  the  Third  Kcgiment.  In  the  infantry  the  figures  are  4  for  the 
and  Nineteenth  and  30  for  the  Thirteenth,  Twcnty-tirst,  Twenty-second, 
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Twenty-fourth  Regiment^s.  An  account  of  the  marches  made  by  the 
various  organizations  has  been  given  in  the  tabulation. 

Exercises  in  heavy  marching  order  were  had  in  35  artillery,  68  cav- 
alry, and  179  infe-ntry  organizations;  but  there  was  apparently  no  uni- 
formity in  the  number  of  such  practices,  some  organizations  reporting 
but  one  and  others  as  many  as  100. 

The  time  in  which  a  company  can  form  for  a  march  by  day  is  by  no 
meiins  unitbrm  for  the  various  organizations,  and  ranges  from  5  min- 
utes to  4  hours  for  the  Army.  In  the  artillery  the  figures  range  from 
5  minutes  to  3  hours,  and  in  the  (javalry  from  5  minutes  to  2  hours,  but 
the  majority  of  the  organizations  do  not  exceed  30  minutes.  The  ex- 
tremes given  for  a  formation  by  night  are  somewhat  greater,  and  the 
time  in  many  instances  ift  double  that  given  for  a  formation  by  day. 
The  time  consumed  in  preparing  for  a  campaign  fully  equipped  and 
taking  tliirty  days'  rations  has  been  variously  given  from  35  minutes 
to  48  hours,  but  some  of  the  troops  who  have  been  engaged  in  active 
campaign  service  do  not  exceed  1  or  2  hours. 

w  K*  I  Ti^  General  Orders  No.  6,  Heiuiquarters  of  th<i  Army, 

Night,  in  Bed.      ^^Q^^  ^j^.^^  require  that  details  for  post  guards  will, 

as  far  as  practicable,  be  made  so  as  to  insure  privates  an  interval  of 
not  less  than  six  days  between  touis,  or  only  one  tour  in  seven  days, 
seem  to  have  been  complied  with  throughout  the  Army.  The  reports 
show  an  average  interval  of  7.5  days  between  guard  duty.  The  great- 
est average  is  reported  from  the  recruiting  depots,  where  it  ranges  from 
8  at  Jefferson  Barracks  to  13.75  at  Davids  Island.  In  the  infantry  the 
average  is  7.7;  in  the  artillery  (5.9,  and  in  the  cavalry  6.7.  Eegimen- 
tally  the  greatest  average  is  reported  in  the  Nineteenth  Infantry, 
where  it  exceeds  11.5  days  between  guard  duty.  The  least  is  reported 
in  the  Third  and  Sixth  Cavalry,  where  it  is  slightly  less  than  G.  The 
extreme  limits  are  1  and  29  days.  There  are  but  two  regiments  in 
which  the  fewest  number  of  nights*  in  bed  is  given  a«  1  by  one  or  two 
companies;  all  others  report  two  or  more,  and  one  regiment  reports  as 
high  as  6.  Next  to  the  change  in  the  ration  this  seems  to  be  one  of  the 
most  marked  changes  under  this  Jidministration  in  the  daily  life  of  the 
private  soldier. 

Extraand  Special  Duty     Au  average  of  nearly  4,000  men  per  day,  or  about  one- 
Men.  sixth  of  the  strength  of  the  Army,  are  reported  on 

extra  or  special  duty.  By  regiments  the  greatest  average  number  of 
men  on  extra  duty  per  day  is  02,  and  that  on  special  duty  75  or  about 
two  companies. 

During  the  past  year  greater  activity  seems  to  have 
*    '^  '  developed  in  the  Army  so  far  as  att<3ndanc<>  at  school 

is  concerned.  The  average  attendance  this  year  is  2,964,  or  over  1,100 
more  than  that  reported  in  1891,  and  over  900  more  than  the  number 
under  instruction  in  1890.  There  was  but  one  regiment  in  which  no 
school  was  held  during  the  yeai*.  The  remaining  regiments  furnished  a 
fair  quot}^  of  men,  ranging  in  the  artillery  from  93  to  189,  in  the  cavalry 
from  30  to  89,  and  in  the  infantry  from  26  to  211. 

Slightly  over  2  per  cent  of  the  average  number  of  men  attending 
schools,  or  68,  received  certificates  of  graduation  fi-om  service  schools. 
Of  this  number  3  pertain  to  the  artillery,  18  to  the  cavaliy,  and  47  to 
the  infantry. 

Bathing  and  Swim-     The cu listed  uicu,  as  reported  last  year,  are  required 
™^°«-  to  bathe  at  least  four  times  per  month  in  every  organ- 

ization, with  only  three  exceptions;  but  in  a  great  number  of  companies 
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the  men  take  advantap^e  of  the  facilities  offered  and  batlie  ofteuer,  and 
in  quite  a  number  of  eompaniea  they  bathe  daily. 

Last  year  the  incomplete  reports  on  the  subject  showed  that  over  one- 
third  of  the  enlisted  men  could  swim.  This  year  the  number  reports 
reaches  14,394,  or  nearly  two-thirds  of  the  total  number  of  men  reported 
present  and  absent;  and  9,03G  of  these  men  are  said  to  be  able  to  swim 
with  their  clothes  on.  This  accomplishment  has  its  advantages  under 
certain  <ronditions,  and  in  some  of  the  European  armies  special  instruc- 
tion is  given  in  this  branch. 

AVwence  from  DriUs,     Thc  uumbcr  of  wcll  mcu  who  havc  not  attended 

«**■  drills  for  a  month  amounts  to  589,  and  ranges  fi'om  3  to 

.  33  in  the  artillery,  from  4  to  52  in  the  cavalry,  and  from  0  to  62  in  the 

infantry  regiments.    Two  thousand  seven  hundred  and  tjeventynine 

well  men  are  reported  as  having  performed  no  guard  duty  for  a  month, 

an<l  580  have  attended  no  ceremonies  during  the  same  length  of  time. 

^  The  number,  of  days  lost  by  confinements  during  the 

a\s  ^»t.         ^^^^^  ^^^^,  reaches  132,704;  by  sickness,  248,1M)6,  and 

by  absence  without  leave,  12,193;  making  a  total  of  393,891  days,  or 
slightly  over  1 ,079  years.  This  gives  an  average  loss  from  the  thi'ee 
causes  of  nearly  18  days  i)er  year  for  each  soldier;  or,  0  by  loss  from 
cx)nfinement,  over  11  by  loss  from  sickness,  and  less  than  1  by  loss  from 
absence  without  leave.  The  average  losses  in  the  artillery  exceed 
those  in  the  (tavalry  and  infantry  by  3  for  eaith  man.  By  regiment's 
from  which  complete  records  have  been  received,  the  smallest  losses  in 
the  three  arms  are  reported  as  follows : 


I  Infantry. 


CauHe  of  losH. 


Cavalry. 


(*ontinonifint 

Abtionro  without  leave 


Keginient. 


^itr  >'«f^"-*- ,  ""li^r 


Artillery. 
Regiment. 


I 


No.  days 
lost. 


Eleventh !        1, 427     Fifth 1, 566     Fourth 


Twenty-flfth  .1  8 


Tenth iJ  ,  Third. 

I 


3,414 
266 


The  reiK>rts  show  that  during  the  past  year  1,628  en- 
'  listed  men  were  tried  by  general  courft^-martial.    Of 

this  number  332  belonged  to  the  artillery;  356  to  the  cavalry;  801  to 
the  infantry;  14  to  the  Engineer  Corps,  and  125  to  the  general  service 
recruits.  All  but  J 17  are  reported  cx>nvicted  during  the  same  period. 
Trials  by  garrison  courts-martial  have  been  nearly  all  sui)erseded  by 
summary  courts.  Of  the  former  244  are  n^ijorted,  while  under  the  lat- 
ter class  the  total  number  reaches  12,343.  There  are  eight  regiments  in 
which  not  a  single  enlisted  man  was  tried  by  garrison  court,  aiFd  only 
eight  in  which  the  number  tried  by  this  court  exceeds  9.  The  remain- 
ing regiments  report  figures  ranging  from  2  to  9  inclusive.  At  the  re- 
cruiting depots  only  2  men  were  tried  by  garrison  court.  The  total 
number  convicted  during  the  year  by  garrison  courts  is  27  less  than 
the  number  tried. 

The  number  ot  men  tried  by  summary  courts  are  distributed  as  fol- 
lows: Cavalry,  2,566;  artillery,  2,306;  infantry,  6,373;  general- service 
recruits,  879,  and  Engineer  Corps,  214.  Of  this  number  11,991  are  re- 
ported convicted  during  the  past  year.  The  smallest  nymber  of  these 
trials  occurred  in  the  Nineteenth  Infiintry,  which  reports  but  136,  and 
the  largest  in  the  Fifth  Artillery,  where  the  number  reported  exceeds 
500.  There  are  19  companies,  1  artillery,  5  cavalry,  and  13  infantry, 
not  including  Indian  organizations,  in  which  no  trials  by  general  courts- 
martial  occurred,  and  51  comx)anies  which  report  but  one  trial  each. 
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As  to  trials  by  summary  court,  there  is  but  one  couii)aiiy  (F,  First  In- 
fantry) in  wbicli  not  a  single  man  was  tried  during  the  year,  and  two 
(Battery  D,  First  Artillery,  and  Troop  I,  Tenth  Cavalry)  which  reiK>rt 
but  two  trials  each,  Indian  companies  not  considered.  The  reports 
from  all  other  companies  show  higher  figures  in  this  respeot,  and  in 
some  the  number  exceeds  100.  In  Company  F  of  the  First  Infantry, 
Capt.  F.  H.  Edmunds  commanding,  not  a  single,  trial  has  been  report-ed 
during  the  past  year  either  by  general,  garrii|)on,  or  summary  courtjs. 
^    .,  This  subject  has  always  been  discussed  from  year  to 

year  with  more  than  ordmary  interest,  and  many  be- 
nefioent  laws  have  been  enacted  for  the  purpose  of  eradicating  this  evil. 
Last  year  a  marked  decrease  in  the  number  of  desertions,  as  compared  "* 
with  that  of  the  previous  year,  was  reported;  but  this  year  the  reports 
are  less  encouraging,  and  the  decline  seems  to  have  been  at  a  standstill. 
The  total  number  of  de^sertions  reported  from  the  three  arms  during 
the  past  year  is  1,012,  with  sixteen  organizations  not  heard  from,  against 
1,098  reported  in  1891,  with  only  seven  organizations  not  heard  from. 
Including  the  desertions  from  the  three  recruiting  depots  and  Willets 
Point,  the  total  reaches  1,220,  or  91  less  than  the  t4»tal  number  report^^d 
at  the  close  of  the  fiscal  year  in  1891. 

Nearly  76.5  per  cent,  or  933,  of  this  number  deserted  in  the  first 
year's  service;  the  remaining  23.5  per  cent,  or  287,  served  longer.  A 
comparison  of  the  per  cent  of  desertions  to  the  number  of  recruits  re- 
ceived during  the  past  three  years  in  the  three  arms  shows  for  1890, 
38.91;  for  1891,20.60;  and  for  1892,22.08  per  cent.  In  the  artillery 
242  desertions  are  reported  during  the  past  fiscal  year,  or  7.2  per  cent 
of  the  number  of  men  reported  present  and  absent;  in  the  cavalry,  203 
desei*tions,  or  3.9  per  cent;  and  in  the  infantry  567  desertions,  or 
slightly  over  5  per  cent.  The  least  number  of  desertions  occurred  in 
the  colored  regiments,  the  Tenth  Cavalry  reporting  but  2  desertions, 
and  the  Ninth,  which,  however,  gives  statistics  of  four  troops  only, 
none  at  sill.  The  Twenty-fourth  and  Twenty-fifth  regiments  of  infantry 
aggregate  but  12  desertions. 

In  5ie  artillery,  4  batteries  rei)ort  no  desertions  and  17  report  6  or 
over  each;  in  the  cavalry,  exclusive  of  Indian  troops,  23  report  no  de- 
sertions, and  only  11  suflered  a  loss  of  G  or  over  each ;  in  the  infantsgri 
exclusive  of  Indian  organizations,  30  cojnpanies  hjwi  no  desertions  and 
26  report  6  or  more  each.  All  other  company  organizations  report 
from  1  to  5.  The  greatest  number  of  desertions  reported  from  indi- 
vidual organizations  are  16  and  18  in  the  infantry,  12  and  14  in  the  ar- 
tillery, and  11  in  the  cavalry.  The  last-named  arm  seems  this  year  to 
present  the  best  record  so  far  as  desertions  are  concerned. 

Much  has  been  said  and  done  to  remedy  the  evil  of  desertion,  hut  it 
is  doubtful  whether  the  i)roblem  will  ever  be  solved  satisfactorily.  The 
best  minds  have  struggled  with  the  question,  and  given  up  without  ac- 
complishing as  much  as  they  hoped.  A  certjiin  number  of  desertions 
have  existed  in  all  armies  since  their  creation,  and  the  circumstances  pro- 
ducing the  evil  are  so  varied  and  many  that  it  is  almost  impossible  t/O 
reach  perfectly  satisfactory  conclusions.  The  fallowing  figures,  deduced 
from  the  data  submitted  by  post  commanders,  show  some  interesting 
featni'es  in  this  respect.  The  figures  given  show  the  averages  per 
organization  in  the  three  arms  of  the  service,  and  cover  the  period  of  the 
past  fiscal  year: 
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Average  per  compaMit  orpanijuiion  for  pa8t  ifvar. 


DMertions  .« 

Miles  trsveled  on  the  march 

KightBinbed 

Bftys  lost  by  eonflneiueut 

Pays  lost  hy  absenue  without  leave I 

Hen  tried ' 

Hen  rnVnllsted 

Men pnrcha««Ml diHohargt', etc., under (U'lieriil OrderHI,  A(MiittiDt-  j 

GeneraV  8  Office,  180 1 ! 

Men  having  served  over  five  yearH  iu  iirciwiit  Mrgunizatiou 

Mennuuiied 


Hlrv. 

IiilHUtry. 

Artillery. 

•J 

•2.4 

3.7 

5::fl     ; 

7U.  fi 

36 

«5.7  1 

7.7 

6.9 

■-'8*J      ! 

Ml 

322 

17  « 

L'l.l 

41.1 

L'H  S 

:io.  0 

41.4 

1 

2. 2 

2.1 

4 

2.4 

3.4 

x.-t  i 

7 

7.6 

:j.7  ■ 

4 

5.9 

Some  of  the  diitii  presented  in  tbe  above  table  bear  a  relation  to 
each  other  which  docH  not  seem  to  bo  iu^cideiital.  Where  the  greatest 
activity  existiS,  iis  indicated  by  the  number  of  miles  traveled  on  the 
march,  there  the  fewest  desertions  occurred;  there  the  fewest  number 
of  days  were  lost  by  coulinement  and  absence  witliout  leave;  there  the 
least  number  of  men  were  tiied;  there  the  fewest  are  married;  and 
there  again  is  found  the  greatest  number  of  men  who  rei*ulisted  and 
who  served  in  their  present  organization  over  live  years.  These  facts 
can  not  be  disputed,  but  the  <^aus<^  and  efi'ect  seem  0]>en  to  various  in- 
terpretations, and  future  statistics  may  give  contradictory  results. 
Discharges  ami  Be«n-  The  rej)orts  sliow  2,677  enlistcd  men  disc^harged  by 
lifltmentii.  cxpiratioii  of  term  of  service.  Of  this  number,  305 
were  discharged  fi^om  the  artillery  arm,  or  9  per  cent:  «S77  from  the  cav- 
alry, or  nearly  17  per  cent,  and  1,429  from  the  infantry,  or  about  13  per 
cent.  The  remaining  ({8,  or  slightly  over  3  per  cent,  were  discharged 
from  the  Engineer  Coi*]>s  at  Willets  Point  and  the  recruiting  depots. 
In  the  artillery  the  I'cgimental  figures  range  from  37  to  81 ;  in  the  cav- 
alry from  30  to  148,  and  in  the  infantry  trom  10  to  HS.  The  greatest 
number  of  discharges  by  expiration  of  term  of  service  owurred  in  the 
Tenth  Cavalry,  which  leads  with  148;  the  least  in  the  First  Infantry, 
where  16  were  discharged. 

Under  the  provisions  of  (leneral  Orders  No.  81,  Headquarters  of  the 
Army,  1890,  795  enlisted  men  pui*chased  their  discharge  from  the. 
Army,  being  an  increase  of  161  over  the  number  reported  last  year. 
Of  this  number,  129,  or  3.8  per  cent.,  occuithI  in  the  artillery;  256,  or 
4.9  i)er  cent,  in  the  cavalry,  and  393,  or  3.5  per  cent,  in  the  infantry. 
By  regiments,  the  ligures  range  from  18  in  the  Fourth  to  34  in  the 
Second  Artillery;  from  0  in  the  Tenth  to  64  in  the  Kighth  Cavalry,  and 
from  0  in  the  Twenty-fourth  to  34  in  the  Tenth  Infantry. 

The  number  of  discharges  by  way  of  favor  under  the  provisions  of 
the  same  order  is  542,  and  exceeds  that  re]»orted  last  year  by  148.  In 
the  artillery,  the  figures  range  from  15  U)  34.  with  a  total  of  94;  in  the 
cavalry  from  2  to  31,  with  a  total  of  153;  ana  in  the  infantry,  from  0  to 
36,  with  a  total  of  277.  The  remaining  18  are  reported  from  Willets 
Point  and  the  recruiting  depots. 

Nearly  37  percent,  or  990  of  the  number  of  men  discharged  by  expira- 
tion of  term  of  service,  reenlisted.  The  percentage  is  greatest  in  the 
artillery,  where  140  of  the  305  men  discharged,  or  45.9  ])er  cent,  engaged 
for  another  term;  and  lowest  in  the  cavalry,  where  273  of  the  877  men 
discharged,  or  31.1  i>er  cent,  rei*nlisted.  In  the  infantry,  53^^  rcH^nlist- 
ments,  or  37.4  per  cent,  took  place  against  1,427  discharges.  At  Willets 
Point  and  the  recruiting  dei)ots  the  percentages  are  somewhat  higher, 
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being  50  at  the  latter  and  70  at  the  former.    In  the  three  arms  the 
greatest  number  of  reenlistments  occurred,  respectively,  as  follows: 

Tenth  Cavalry,  58;  Eighth  Infantry,  43,  and  Third  Artillery,  42. 

The  Boman  and  the  English  infantry  were  considered  about  the  best  of 
their  day,  when  they  began  service  at  about  twenty  years  of  age  and 
served  about  twenty  years;  and  this  principle  is  a  sound  one'to  perfect 
a  small  army  to-day.    Let  the  soldiers  begin  young  and  stay  long. 

This  year  the  number  of  recruits  received  in  the 
ranks  of  the  combatant  force  of  the  Army  exceeds  that 
received  last  year  by  over  2,000,  being  7,343  against  6,330  reported  in 
1891.  The  artillery  gained  1,055,  the  cavalry  1,703,  and  the  infantry 
'  4,585.  Seventeen  regiments  report  the  number  received  over  200;  19 
over  100  and  less  than  200;  and  4  less  than  100.  The  greatest  number 
is  reported  by  the  Seventh  Cavalry,  which  received  316  recruits  during 
the  year,  and  the  smallest  by  the  Tenth  Cavalry,  which  received  but  25. 
The  extremes  in  the  artillery  are  177  and  281,  and  in  the  infantry  93 
and  285.  The  quality,  physique,  and  character  of  the  recruits  are  re- 
ported with  but  very  few  exceptions  satisfactory,  and  in  several  organ- 
izations they  are  reported  excellent.  As  a  rule,  they  are  drilled  only 
under  the  supervision  of  an  officer,  and  are  thoroughly  instructed  in  the 
school  of  the  soldier  and  the  duties  of  a  sentinel  before  being  required 
to  do  company  duty.  Our  system  does  not  always  send  the  recruits  in 
manageable  batches  so  their  instruction  and  assimilation  wiU  be  a  reg- 
ular and  recognized  duty  fuUy  prepared  for  and  managed  without  un- 
necessary friction  or  loss. 

There  is  much  talk  of  the  loss  of  some  of  the  best  old  soldiers  and  of 
an  inordinate  number  of  lecruits  in  the  Army  under  the  new  regime. 

A  comparison  of  the  total  gain  by  recruits  and  reenlistments  in  the 
three  arms,  with  the  total  loss  by  desertions  and  discharges  so  far  as 
rex>orted,  shows  the  Army  to  be  in  a  not  unhealthy  condition,  as  exhib- 
ited in  the  foUowing  summary : 


Artillery.. 
Cftvitlry  ... 
Infantry. . . 

Total 


Gain. 


5 


1,065 
1,703 
4,585 


7,843 


5 

a 

i 


140 
273 
533 


1 

s 
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242 
203 
567 


Losa. 


946 


1,012 


V 


30f 

877 

1,427 


2,600 
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si 


129 
256 
893 


778 


sS 


94 
153 
277 


524 


o 
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1,195 
1,976 
5,118 


8,289 


s 

o 


S 


770 
1,489 
2,664 


4,923 


Harried  soldiers. 


Allowance  should  of  course  be  made  for  losses  by  death,  disability 
and  discharges  for  other  causes. 

The  reports  show  1,828  married  soldiers  in  the  Army, 
including  those  reported  from  WiUets  Point  and  the 
recruiting  depots,  or  nearly  one  in  every  nine.  The  wives  of  two- thirds 
of  these  men  live  at  military  posts,  showing  an  increase  of  nearly  200 
over  the  number  reported  last  year.  An  increase  is  also  reported  in 
the  number  of  children  of  enlisted  men,  being  2,146  against  1,807. 
There  are  also  a  few  women,  widows  of  deceased  soldiers,  living  at 
military  posts,  the  number  reported  averaging  less  than  one  for  each 
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regiment.    This  qaeHtiou  and  the  unseemly  lack  of  quarters  fiimislied 
them  deserve  earnest  attention. 

The  funds  reported  on  hand  in  the  various  regimental 
organizations  aggregate  $101,912.18.  In  the  artillery 
they  amount  to  $13,873.02,  or  an  average  of  $213.41  per  organization. 
In  the  cavalry  the  average  is  $324.34,  making  a  total  of  $33,406.60;  and 
in  the  infantry  $230.52,  with  a  total  of  $54,632.56.  In  two  organiza- 
tions an  indebtedness  is  noted. 

Depoeitfl  with  Pay-  For  the  past  thi'e«  years  there  has  been  a  constant 
maatera.  dccrcasc  in  the  number  of  men  who  have  takeix  ad- 
vantage of  the  privilege  of  depositing  part  of  their  pay  with  paymasters 
at  4  per  cent  interest,  as  well  as  in  the  average  sum  deposited  per  man. 
Last  year  the  number  of  depositors  aggregated  2,782 ;  this  year  a  de- 
crease of  547  in  that  number  is  noted,  aud  the  average  amount  deposited 
by  each  has  been  reduced  from  $213  to  $189.23.  The  total  sum  deposited 
this  year  reaches  only  $443,049.13  and  is  nearly  $150,000  less  than  the 
total  reported  in  the  preceding  year. 

This  subject  is  worthy  of  attention,  and  at  the  present  rate  of  de- 
crease there  will  soon  be  few  depositors.  Last  year  I  invited  attention 
to  the  unnecessarily  high  amount  required  of  depositors  and  recom- 
mended that  deposits  of  $1  or  more  be  received.  I  renew  that  recom- 
mendation. In  England  the  sums  accepted  are  still  smaller,  and  many 
of  our  savings  institutions  have  practically  no  fixed  lower  limit. 
Company  TaUors  and  ^^  1^5  Organizations  the  company  tailors  are  soldiers ; 
Shoemakers.  \jx  112  they  are  civilians;  and  2  organizations  have 
both  citizen  and  enlisted  tailors.  In  126  organizations  there  are  none. 
The  prices  charged  by  them  for  altering  the  various  articles  of  uniform 
vary  in  the  several  organizations  as  follows: 


ArtiUery 

Cavalry 

Infantry 

Reomiting  depots  and  Willeta  Point 


Overcoat. 


$0. 50  to  $0. 00 
.50  9.U0 
.50  7.50 
.50        5. 00 


Dreaa  coat. 


$0.25  to  $5. 00 
.50  7.00 
.50  7.00 
.50         4.00 


Undress  coat. 


$0.25  to  $3. 00 
.50  3.00 
.25  4.00 
.50         2.50 


Trousers. 


$0.25  to  13. 00 
.50  2.50 
.25  2.60 
.25        2.00 


The  total  amount  of  money  spent  by  enlisted  men  during  the  past 
year  for  altering  the  clothing  issued  to  them  by  the  Government  exceeds 
$170,000,  and  the  average  sum  spent  per  man  in  the  line  amounts  to  over 
$10.    In  some  regiments  it  averages  over  $15. 

Slightly  over  one-fourth  of  the  organizations  have  company  shoe- 
makers. The  remaining^  organizations  have  none.  Their  prices  vary 
and  are  slightly  higher  in  some  cases  than  those  reported  last  year,  as 
follows: 


Artillery 

Cavalry 

Infjuit^  . . . : 

Becroiunfc  depots 
Willeto  Point.... 


Half-sole. 


$0. 50  to  $1. 25 
.50  1.25 
.25  2. 50 
.70  .76 

.50  .76 


Heel. 


$0. 15  to  $0. 30 

.20  .75 

.10        1. 00 

.25 

.25 


Patch. 


$0. 05  to  $0. 25 

.10  .50 

.05  .50 

.10 

.05  .10 


The  approximate  aggregate  amount  spent  for  repairs  of  footwear 
during  the  year,  so  far  as  reported,  is  $28,357.20.  In  the  artillery  the  ex- 
penditures for  this  purpose  amount  to  $4,295,  in  the  cavalry  to  $8,051 .55, 
m  the  infantry  to  $14,178.65,  and  at  tlie  recruiting  depots  and  Willets 
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Point  to  $1,832.  In  one  regiment,  the  Second  Cavalry,  the  money  ex- 
pended by  enlisted  men  for  repairs  of  footwear  amounts  to  over  $2,000, 
but  in  the  majority  of  regiments  it  is  less  than  $1,000  and  in  a  few  but 
a  trifle. 

The  opinions  a>s  to  the  quality  of  the  footwear  issued  by  the  Govern- 
ment are  about  the  same  as  reported  last  year,  i.  e.,  the  greater  number 
of  officers  consider  the  Grovernment  boot  and  shoe  unsatisfactory  and 
opinions  as  to  preference  lor  contract  or  prison  issue  are  divided.  In 
many  organizations  more  or  less  money  is  spent  by  the  enlisted  men  for 
altering  the  footwear  issued  to  them  by  the  Government.  The  approx- 
imate amount  thus  spent  during  the  year  by  the  various  organizations 
is  reported  as  $9,770.40.  In  the  artillery  it  aggregates  $1,746,  in  the 
cavalry  $1,732.50,  and  in  the  infantry  $5,730.10.  The  remaining  $558 
are  rei)orted  fn)m  the  recruiting  depots.  The  total  approximate  amount 
spent  during  the  year  for  both  repairs  and  alteration  of  footwear  reaches 
$38,133.60.  It  has  been  suggested  that  an  economy  to  the  soldier  might 
be  effected  by  issuing  unmade  shoes,  just  as  other  unmade  clothing  is 
issued. 

Fi-om  the  above  it  appears  that  a  field  is  still  open  for  improving  the 
Government  footwea.r  as  well  as  bettering  the  c<mdition8  regarding  the 
fit  of  clothing  and  its  attending  expense. 

The  reports  from  the  varioiis  organizations  show  that 
"^  *•  ^  ^'  there  are  29  in  the  Army  without  separate  barracks.  Of 
this  number  13  pertiiin  to  the  artillery  (many  of  whom  are  still  quar- 
tered in  casemates),  5  to  the  cavalry,  and  11  to  the  infantry.  The  bar- 
racks of  Troops  0  and  H,  Sixth  Cavalry,  were  destroyed  by  fire  May 
18, 1892. 

About  200  of  the  barracks  are  not  adequate  in  all  ])articulars,  36 
having  been  reported  inadequate  in  one  or  the  other  respect  in  the 
artillery,  40  in  the  cavalry,  and  124  in  the  infantry.  The  reports  in 
regard  to  the  healthy  condition  of  the  barracks  are  not  satisfactory  in 
some  of  the  organizations,  there  being  27  who  make  an  unfavorable  re- 
port ;  but  perhaps  they  are  as  healthy  as  old  and  crowded  structures  can 
be  made.  Their  police  is  very  satisfactory,  but  not  so  their  condition, 
which  is  reported  poor  in  a  number  of  cases.  A  detailed  report  of  the 
condition  of  the  dormitories,  kitchens,  mess  rooms,  storerooms,  cellars, 
wash  rooms,  n.  c.  o.  rooms,  attics,  closets,  and  company  offices  of  each 
set  of  barracks  is  submitted  in  the  tabulation.  The  general  excellence 
and  improvement  in  barracks  is  noticeable. 

The  greater  number  of  barracks  are  supplied  with  hot  and  cold  water, 
except  about  130,  and  about  the  same  number  have  incomi>lete  drainage 
and  sewerage. 

The  floor  space  per  man  in  the  dormitories,  as  reported  in  square  feet, 
ranges  as  follows:  Artillery,  30  to  233;  cavalry,  20.5  to  174.5;  and  in- 
fantry, 16.75  to  454.  The  air  space  per  man,  expressed  in  cubic  feet, 
ranges  in  the  artillery  from  470.4  to  5,750;  in  the  cavalry  from  522.5 
to  2,000;  in  the  infantry  from  169.11  to  4,542.  These  figures  seem  to 
indicate  that  in  some  dormitories  a  crowded  condition  of  things  exists, 
while  in  others  there  is  abundant  room  and  to  si)are;  and  some  serve 
the  double  purpose  of  sleeping  apartment  and  drill  room  in  inclement 
weather. 

In  the  barracks  of  over  300  organizations  heat  is  supplied  by  wood 
or  coal  stoves  and  90  are  warmed  by  steam  or  hot  aii*.  Ventilation 
and  light  in  the  dormitories  are  generally  satisfactory,  though  some 
cxcei^tions  are  noted. 

In  nearly  every  organization  the  non-commissioned  officers  are  quar- 
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tered  with  the  privates,  and  tlieie  are  only  .H5  Avliere  this  is  not  the 
ca8C.    Of  these  8  were  reported  from  the  artillery,  12  from  the  cavalry, 
and  15  li-oni  the  infantry. 
«    ,       IT,  A,,'         Bunks  and  beddini^  furnished  the  enlisted  men  are 

BnnkB  and  Beading.  j.*  i»     i  j  i  •        •  £>     j. 

very  satistactory  and  are  much  sui)erior  m  comfort 
and  appointment  to  the  old-time  iron  bunk  with  wooden  slats  and 
straw  bedsacks.  Some  of  the  bimks  are  reported  worn  and  in  poor 
condition.  The  bedding  is  in  good  condition  and  kept  generally  folded, 
but  the  mattresses  are  mostly  extended  to  protect  the  spring.  Each 
man  has  his  name  attached  to  his  bunk  with  but  few  exceptions. 
Since  such  lai'ge  institutions  as  the  military  prison  and  the  Soldiers' 
Home  have  extirpated  all  bed  bugs,  it  is  evident  that  it  can  be  done 
everywhere  if  the  proper  steps  are  taken.  There  is  a  difterence  between 
the  bunks  and  bedding  in  the  hospitals  and  the  barracks. 
Fixtures  for  cioUiing  Ovcr  oue-third  of  the  organizations  liave  no  ade- 
andArms.  quatc  fixturcs  for  dotliiug  and  arms.  In  the  artillery 
they  are  inadequate  in  L'8  organizations;  in  the  cavalry,  in  45;  and,  in 
the  infantry,  in  80;  but  in  a  number  of  organizations  the  inadequacy 
extends  only  to  fixtures  for  clothing. 

The  opinions  of  officers  regarding  the  barrack  chairs 
"'  are  divided,  and  in  some  150  organizations  they  are 

notxonsidered  satisfactory.  The  number  of  chairs  needed  to  meet  the 
requirements  is  reported  as  5,450.  Of  this  number  059  are  needed  in 
the  artillery,  1,748  in  the  cavalry,  2,572  in  the  infantry,  and  the  re- 
maining 477  at  the  recruiting  depots  and  Willets  Point.  Several  new 
types  are  now  being  made  at  the  military  prison,  where  the  slat-bot- 
t(>med  chair  is  most  commended. 
^,    .       ,,,  , .        The  reports  show  that  at  9  iK)sts  a  general  mess  ob- 

MemiDgand  Cooking.  .    .  *.  i»oj.ii  j.i 

tams,  or  an  increase  ot  3  over  the  number  rei)orted 
last  year,  and  at  another  post  it  is  contemplated  to  establish  a  post 
mess  at  an  early  date.  At  all  other  x)osts  the  company  mess  i)re- 
vails.  The  food  served  is  generally  satisfactory  in  quantity,  quality, 
and  variety,  and  it  is  reported  suitable  for  the  season.  Never  in  our 
Army  was  this  more  marked.  The  issues  of  meat  consist  mostly  of  fresh 
beef  and  bacon  and  pork,  the  proportion  of  fresh  to  salt  meat  being 
generally  7  to  3.  The  extra  pound  of  vegetables  added  to  the  army 
ration  by  the  actof  Congress  approved  June  10, 1890,  and  the  increased 
company  funds  accruing  from  canteen  dividends  and  other  sources 
have  greatly  imi>roved  the  bill  of  fare,  and  there  is  now  hardly  an  or- 
ganization that  can  or  does  not  improve  its  mess  by  the  addition  of 
extra  meats,  vegetables,  fish,  eggs,  butter,  milk,  cheese,  or  canned  goods. 
The  monthly  cost  for  food  served  in  addition  to  the  army  ration  aggre- 
gates, so  far  as  reported,  $20,984.50.  In  the  artillery  it  amounts  to 
$3,419.92;  in  the  cavalry,  to  $^5,771.42;  and,  in  the  infantry,  to  over 
$10,000.  The  figures  would  be  mn<;h  larger  if  the  rei)()rts  were  com- 
plete on  this  subject.  In  ten  organizaticms  ii  monthly  subscription  is 
made  by  the  men  to  still  furthc^r  imi^rove  the  mess,  ranging  trom  25 
cents  to  $2.50  per  man  per  month. 

The  bill  of  fare  for  the  company  is  generally  made  by  the  captain, 
first  sergeant,  or  head  cook,  or  by  two  or  all  of  them.  The  character  of 
the  coolung  is  generally  satisfactory  and  ranges  from  fair  to  excellent, 
but  in  some  organizations  an  imi)rovenient  in  this  direction  Avould  be  a 
desirable  measure. 

In  206  organizations  tlu^re  is  no  daily  record  kei)t  of  the  supplies 
used  up.  Of  these,  31  belong  to  the  artillery,  50  to  the  cavalry,  and 
125  to  the  infantry.    This  subject  Avas  discussed  in  last  yciir's  report 
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aiul  two  blank  forms  used  for  tlic  i)ur])ose  in  one  of  the  artillery  bat- 
teries were  submitted.  The  forms  used  by  Maj.  ITofl*  and  that  of  the 
Leavenworth  Soldiers'  Home  are  shown  in  supplement  IL 

The  mess-room  furniture  is,  with  about  3(>  exce]>tions,  reported  satis- 
factory in  the  various  organizations,  and  all  but  34  report  the  fiarcilities 
for  field  and  garrison  cooking  sufficient.  The  number  of  men  reported 
skilled  in  field  cooking  appears  to  be  fair  and  averages  over  5  per  or- 
ganization. The  total  number  is  2,209,  of  which  248  belong  to  artillery, 
714  to  cavalry,  and  1,239  to  infantry  organizations.  The  remaining  8 
are  repbrted  from  Willets  Point. 

The  niunber  of  men  now  employed  in  preparing  and  serving  the  ration 
average 26  for  each  regiment,  or  nearly  3  for  each  organization  so  far  as 
reported.  Some  of  them  are  changed  monthly  and  others  oftener,  but 
the  chief  cooks  frequently  serve  a  longer  period  in  the  kitchen.  Their 
military  duties  do  not  appear  to  be  neglected  while  engaged  in  this 
duty,  except,  perhaps,  of  the  chief  cook,  who  is  excused  from  all  other 
duty. 

^^^^ .  This  year  the  number  of  tents  reported  on  hand  in 

the  various  organizations  shows  a  decrease  of  over  1,000 
from  that  reported  last  year.  The  exact  figures  given  are  1 ,263  wall  tents, 
20,642  shelter  tents,  and  4,399  "A''  and  other  tents.  At  the  previous 
report  there  were  1,251  wall,  21,898  shelter,  and  4,479  "A''  and  other 
tents.  In  17  organizations,  11  of  which  belong  to  the  artillery  and  6  to 
the  infantry,  no  tents  of  any  description  were  reported  on  hand,  and  in 
some  of  the  organizations  tlft  number  on  hand  appears  to  be  very  lim- 
ited. In  those  organizations  of  the  First  Infantry  which  are  stationed 
at  Angel  IsUmd,  Oal.,  the  tentage  is  report<id  in  the  hands  of  the  post 
quartermaster.  The  comfort  and  health  of  the  commands  depend 
greatly  on  the  liberal  allowance  of  tentage  in  camps,  maneuvers  or 
practice  marches,  and  the  Government  can  aftbrd  to  allow  more  in 
peace  than  in  war,  though  it  may  be  well  to  bring  commands  occa- 
sionally down  to  war  methods  and  alloAvances. 

GardouB  ^^^  ^^^^^  ^^  regard  to  the  approximate  number  of 

pounds  of  vegetables  received  by  each  organization 
from  the  gardens  cultivated  at  the  various  military  posts  are  incom- 
plete, but  the  number  reported  ai)proximate8  1,000,000,  or  nearly  2,500 
per  organization.  It  is,  however,  safe  to  assume,  from  a  perusal  of  the 
data  given  in  the  tabulation,  that  the  number  of  pounds  of  vegetables 
received  from  the  gardens  is  actually  much  greater.  The  number  of 
gardeners  employed,  not  including  daily  details  for  this  work,  is  re- 
ported as  183. 
Com  n  Animiiu  ^  ^^  rcgimcuts  morc  or  less  company  animals  are 
pftny  nm  .  ^ept  by  somc  of  the  Organizations.  For  the  three  arms 
the  number  reported  is  1,279,  consisting  of  90  cows,  966  pigs,  and  223 
fowls.  The  gi'eatest  number  is  reported  from  the  cavalry,  w^hich  leads 
with  36  cows,  671  pigs,  and  137  fowls,  and  quite  an  industry  appeal's  to 
have  developed  in  some  organizations  in  this  respect. 

LawSt  year  the  inquiry  into  this  subject  extended  into 
^^ty  condOTmedT'^*  cach  department  of  post  administration.    This  year  it 

was  confined  to  the  property  condemned  in  the  various 
company  organizations.  The  reports  show  that  the  total  api)roximate 
value  of  property  condemned  in  the  various  regiments  amounts  to 
$162,391.44,  exclusive  of  16  company  organizations,  from  which  no  re- 
ports were  received,  and  of  14  others,  which  report  the  value  unknown. 
The  average  amount  per  organization  is  about  $360.  In  the  cavalry  it 
is  greatest,  averaging  over  $905  per  organization,  due  mainly  to  the  fact 
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that  the  value  of  condemne<l  horses  has  been  included  in  the  figures  in 
many  instances.  The  number  of  horses  condemned  during  the  year  is 
reported  as  636,  of  which  568  belong  to  cavalry  troops  and  68  to  light 
batteries.  Some  claimed  a  few  years  ago  that  tliis  matter  was  insig- 
nificant and  unimportant,  but  it  is  now  quite  evident  that  a  good  many, 
thousand  dollars  per  annUm  can  be  saved  without  any  lo^s  of  efiiciency 
by  directing  a  fair  amount  of  attention  to  it. 

Hones  Opinions  as  to  the  State  from  which  the  best  horses 

ones.  ^^^  army  purposes  are  received  diflfer,  but  the  reports 

on  the  subject  give  decided  preference  to  the  State  of  Missouri ;  and 
Kentucky  appears  to  be  second  choice.  Tlie  ages  of  those  last  pur- 
chased range  in  the  artillery  from  3  to  8,  and  in  the  cavalry  from  4  to 
9  years.  It  is  believed  to  be  as  feasible  for  the  Government  as  for  a 
private  individual  to  buy  horses  of  the  exact  age  preferred:  and  the 
drift  of  the  best  opinion  seems  to  be  that  no  horses  over  six  years  old 
shall  bei)oaght  for  the  Government,  though  the  regulations  now  allow 
eight.  The  special  report  made  by  Lieut.  Ool.  Lawton,  some  two 
years  ago,  on  the  proper  method  of  supply  for  cavalry  horses,  has  not 
yet  been  received  back  in  this  office  nor  published,  though  it  is  under- 
stood to  have  caused  cohsideraT)le  imi)ortant  discussion  within  the 
service. 

^^  This  subject  has  been  discussed  in  the  last  report, 

and  the  post  commanders  who  reported  on  the  subject 
were  decidedly  in  favor  of  troop  uniformity  of  color.  Inquiry  this  year 
shows  that  there  are  30  troops  of  cavalry  without  uniformity  of  color, 
notably  in  the  Tenth  Cavalry.  In  the  artillery  but  one  battery  ap- 
pears to  have  diflFerently  colored  horses.  Quite  a  number  of  horses 
appear  to  have  been  exchanged  in  trying  to  obtain  uniformity. 

Groomiii     dFeedin       ^^^  horscs  of  all  the  troops  and  light  batteries  are 
**°  *'  fed  and  groomed  under  the  immediate  supervision  ot 

a  commissioned  oflBcer.  Feeding  takes  place  twice  daily,  ex<*ei)t  in  one 
of  the  light  batteries,  which  reports  the  horses  fed  3  times  daily;  but 
the  grooming  does  not  take  place  so  often  in  all  the  organizations, 
there  being  28  troops  and  1  light  battery  in  which  this  duty  is  per^ 
formed  but  once  per  day.  In  over  30  organizations  enlisted  men  are 
detailed  to  groom  and  take  care  of  the  officers'  horses. 

,^^.  The  horses  in  about  100  troops  and  batteries  are 

"*^"  familiar  with  firing;  in  14  more  or  less  with  night  fir- 
ing; and  in  84  with  trumpet  calls.  In  79  organizations  they  are  gaited 
to  obey  command ;  in  24  others  they  are  all  or  partly  taught  ti)  lie 
down ;  and  in  18  to  swim  with  their  riders.  From  the  reports  it  seems 
that  more  attention  has  been  given  to  the  training  of  horses  during 
the  past  year  than  was  the  rule  in  the  preceding  year,  and  still  finer 
training  may  be  expected  with  the  introduction  of  riding  halls. 

^^  In  the  cavalry  arm  there  are  36  oiganizations  hx 

"  ******  which  one  or  more  of  the  offi<'ers  do  not  possess  a 
mount,  and  in  56  they  use  to  a  greater  or  less  ext<jnt  ])iiblic  horses  for 
troop  duty. 

The  enlisted  men  are  granted  the  privilege  in  most  all  mounted  or- 
ganizations to  ride  public  horses  on  ])ass  or  when  not  on  duty,  but, 
with  some  exceptions,  they  are  not  allowed  to  ride  them  fjvster  than  a 
trot. 

These  simultaneous  reports  from  all  the  troops  in  the  Anny  show  great 
painstaking  in  preparation  and  have  proved  most  useful  and  beneficial; 
they  give  the  actual  details  as  seen  by  those  serving  immediately 
with  the  troops,  2)i\esent  most  eflfectively  a  general  view  of  the  service 
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not  otlicrwlse  attainable  and  cover  ground  nowhere  else  ho  presented. 
It  is  the  only  report  required  from  the  Army  to  this  Bureau,  and  the 
importance  of  the  facts  i)resent4»d  can  not  be  overestimat43d,  and  the 
interest  excited  and  involved  is  ilhistrated  by  the  frequent  applications 
for  these  printed  reports  and  the  re[)ublication  of  an  extract  in  the 
Cavalry  Journal.  Fact*  so  presented  aud  such  a  concensus  of  the 
best  opinions  are  not  easily  gained,  and  deserve  every  cousideratiou. 

PUBLIC   PROPERTY. 

One  or  more  bureaus  now  record  it,  but  until  recently  it  apx>ears  that 
no  record  has  ever  been  kept  of  the  total  amount  and  value  of  public 
property  iuspected  and  condemned;  noi'of  the  amount  and  value  of 
that  presented  for  condemnation,  and  upon  inspection  found  more  or 
less  serviceable,  with  or  without  repairs,  and  retained  in  service. 
Evidently  such  information  is  important  and  necessary,  and  there  is 
no  doubt  but  it  would  be  of  great  value  in  determining  measures  of 
economy  in  the  military  service,  and  the  normal  life  of  articles  ought 
to  be  fairly  well  determined. 

Efforts  to  secure  such  information  proved  futile,  so  General  Orders, 
!No.  8,  Adjutant-GeneraJ's  Office,  current  series,  was  issued  January 
29, 1892,  requiring  inventory  and  inspection  reports  to  be  made  in  quad- 
ruplicate, the  quadruplicate  copy  in  all  instances  to  be  forwarded  to 
this  office  for  file.  The  uselessness  of  the  triplicate  copy  formerly  re- 
quired having  been  demonstrated  it  was  dropped,  and  so  any  addition 
to  the  paper  work  was  avoided.  The  circular  letter  of  the  Major-Geu- 
eral  commanding  the  Army  to  department  commanders,  dated  February 
24, 1892,  directed  that  so  far  as  possible  inspections  of  public  i)roperty 
shall  be  made  by  officers  of  the  Inspector-Generars  Department  only. 

From  various  causes  considerable  difficulty  was  experienced  in  deter- 
mining the  cost  price  of  property  presented  for  inspection,  and  until 
rec»ently  no  effort  whatever  was  made  in  that  direction.  The  circular 
letter  of  April  4, 1892,  from  the  Major-General  commanding  to  depart- 
ment commanders  requires  that  in  every  case  where  it  is  possible  to  do 
so  the  original  cost  of  the  property  inventoried  shall  be  given;  and 
where  this  c^an  not  be  ascertained,  then  the  price  at  which  similar  prop- 
erty is  now  issued,  the  cost  being  published  to  the  Army,  shall  be  given. 

In  consequence,  nearly  all  of  the  inventory  and  inspection  reports  now 
received  state  the  prices  of  such  articles  inspected  as  clothing,  camp  aud 
garrison  equipage,  subsistence  stores,  ordnance  stores,  and  public  ani- 
mals; and  many  of  them  alsogivethecostof  property,  the  price  of  which 
is  not  published  to  the  Army.  It  is  believed  that  eventually  this  may 
be  the  case  in  all  but  a  very  small  number  of  instances,  unless  the  oppo- 
sition to  usual  economy  becomes  more  i)owerful.  The  indications  are 
that  there  is  quite  a  difference  between  organizations  in  the  economical 
use  and  successful  care  of  government  property. 

Under  General  Orders  No.  8,  Adjutant-General's  Office,  current  series, 
quadruplicate  coi^ies  of  I.  and  I.  reports  began  to  reach  this  office  about 
the  1st  of  March,  the  earliest  bearing  date  of  February  10, 1892,  and 
from  that  time  until  the  close  of  the  fiscal  year,  June  30, 1892,  the  num- 
ber of  such  reports  received  was  898.  Of  these,  555  stated  the  price  of 
the  property  presented  and  343  did  not;  598  were  made  by  the  officers 
of  the  Inspector-Genei'aPs  Department  and  300  by  special  inspectors. 

The  reports  receiveil  for  the  five  months  (nearly)  iudicated  show  that 
during  that  time  183,554  articles  were  presented  for  inspection,  of  which 
149,308i  were  condemned  to  be  destroyed  or  sold,  and  34,245^  were 


REPORT   OF   THE   INSPECTOR-GENERAL.  41 

# 

retained.in  service.  Of  those  <*.ondemned  S^firA^  cost  $113,060.79,  and 
it  is  stated  that  tlie  cost  of  tlie  remaining  05,054  is  unknown.  Of  the 
articles  retained  in  service  the  cost  of  19,707^  is  reports  at  $29,197, 
and  the  cost  of  the  remaining  14,538  is  not  stated. 

Included  in  these  figures,  so  far  at  least  as  price  is  concerned,  is  a 
quantity  of  other  property,  such  as  "yards,"  "pounds,"  etc.,  which 
could  not  be  classified  as  "articles."  The  tabulations  in  Supplement  8 
give  these,  however,  as  well  as  a  more  detailed  statement  of  the  kinds 
of  property  involved,  and  whether  pertaining  to  milit.ary  posts,  regi- 
ments, or  staff  departments. 

The  tabulations  are  presumably  as  correct  as  it  was  possible  to  make 
them  from  the  data  supplied,  and  for  the  period  covered. 

In  the  tabulations  of  the  post  commanders'  reports  (Supplement  0} 
approximate  estimates  of  the  amount  and  value  of  property  condemned 
for  the  entire  fiscal  year  is  given,  so  far  as  it  perta>ins  to  company  or 
regimental  organizations.  From  the  two  a  more  nearly  approximate 
idea  of  the  amount  of  this  loss  to  the  service  and  the  proper  way  to 
regulate  it  can  be  gained  than  was  ever  before  possible. 

Possibly  in  our  next  annual  report  a  similar  statement,  full  and 
accurate,  may  be  given  in  regard  to  all  classes  of  property  inspected 
during  the  fiscal  year  1892-'93,  which  may  give  some  idea  of  the  mag- 
nitude of  this  branch  of  inspection,  which  has  never  before  receive! 
the  attention  it  deserves. 

ProBertv      ^^^^^  poHcy,  as  wcll  as  the  law,  indicates  that  no 
©ran      roperty.  ^^pap^^^^^  sliould  Sell  or  dcstroy  or  dispose  of  public 

property  otherwise  than  for  the  purpose  it  was  bought  and  for  which 
the  money  was  appropriated  by  Congress,  unless  some  disinterested 
outside  officer  first  views  the  property  and  reports  upon  it.  Un- 
der the  law  and  the  Army  Kegulations  this  Department  is  designated 
to  perform  this  duty  of  the  disinterested  inspection  of  public  property 
no  longer  required  or  unserviceable.  By  the  mouth  of  two  witnesses 
any  matter  may  stand.  SSo  when  the  local  officer  responsible  for  the  prop- 
erty and  the  local  disinterested  inspector- general  agree  in  reconimeud- 
ing  that  Government  property  be  disposed  of,  the  propriety  of  the  dis- 
position is  fairly  well  established.  Before  the  sale  is  ordered  the  matter 
as  thus  presented  by  the  resj^onsible  officer  and  the  disinterested  in- 
spector is  considered  by  a  general  officer.  The  public  interests  may 
have  been  injured  by  this  simple  and  effective  system  being  ignored  in 
some  cases  and  complicated  in  other  cases;  so  that  on  the  one  side  an 
officer  disposes  of  steamboats  or  vehicles  without  any  outside  inspection, 
and  on  another  side  extra  officers  are  ordered  to  inspect  property  like 
pots  and  pans  and  bed  linen  before  they  can  be  disposed  of.  It  is  recom- 
mended that  one  and  the  same  system  be  established  throughout  the 
military  establishment,  and  that  no  Government  property  shall  be  dis- 
posed of  otherwise  than  as  ai)propriated  for,  except  after  being  properly 
inspected  and  reported  upon  by  an  officer  acting  in  this  Department, 
under  the  system  now  prevailing  in  the  Subsistence  and  Quartermaster's 
Departments.  The  practices  which  have  gi'own  up  under  the  other 
methodsof  disposing  of  Government  property  are  hardly  warranted  by 
law,  nor  equally  secui-e,  but  suggest  extravagances,  and  had  better  be 
stopped. 

MILITARY  CONVICTS. 

It  was  recommended  by  Ool.  Heyl  that  "United  States  convicts,  both 
military  and  civil,  should  not  be  impris(nied  in  State  penit'Cntiaries  at 
all,  but  in  a  penitentiary  or  penitentiaries  established  and  maintained 
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by  the  United  States,  where  they  could  be  employed  in  maiiufactaring, 
on  public  account,  such  articles,  for  instance,  as  office  furniture,  not  to 
be  placed  on  the  market  to  compete  with  or  reduce  the  price  of  similar 
articles  the  product  of  honest  toil,  but  to  be  furnished  for  use  in  public 
offices,  etc.,  so  that  the  profit  of  their  labor  would  go  to  the  IJnited 
States  and  not  to  any  individual  or  corporation,"  and  that  the  act  of 
Congress  approved  February  23, 1887,  be  repealed.  This  act  provides 
that — 

It  shall  not  be  lawful  for  any  officer^  Agent,  or  servant  of  the  Qovernnient  of  tbe 
United  States  to  contract  with  any  person  or  corporation^  or  permit  any  warden, 
aeenty  or  offiiiial  of  any  State  prison,  penitentiary,  or  jail,  or  house  of  correction, 
wnere  criminals  of  the  United  States  may  be  incarcerated,  to  hire  out  or  contract 
out  the  labor  of  said  criminals,  or  any  part  of  them,  who  may  hereafter  be  confined 
in  any  prison,  jail,  or  other  place  of  incarceration,  for  violating  any  laws  of  the 
Oovernment  of  the  United  St*ates  of  America. 

This  act  was  "  designed  to  relieve  the  law-abiding  laborers  and  pro- 
ducers of  this  country  from  the  burden  of  competition  with  the  produc- 
tion now  thrown  upon  the  market  by  combination  between  private  cap- 
ital, assisted  by  the  State,  and  cheap  labor,  made  so  by  its  involuntary 
servitude  for  crime.  It  is  not  aimed  at  productions  which  may  be  placed 
upon  the  market  by  virtue  of  the  employment  on  behalf  of  the  State 
of  criminals  whose  support  would  otherw^ise  be  wholly  charged  upon 
the  honest  industry  of  the  country."  (Congressional  Eecord,  Vol.  xviii, 
p.  1478.) 

While  it  is  not  believed  that  the  repeal  of  this  law  can  be  accom- 
plished, even  if  it  were  desirable,  still  it  is  "  a  consummation  devoutly 
to  be  wished  "  that  military  prisoners  should  be  taught  uset\il  trades  in 
order  that  they  may  be  fitted  to  take  care  of  themselves  when  they  are 
released  and  to  make  better  citizens.  This,  under  existing  law,  can 
only  be  done  where  manufacturing  or  other  skilled  labor  is  performed 
by  prisoners  for  the  State  on  public  account. 

By  direction  of  the  Secretary'  of  War  some  investigation  was  made 
as  to  the  advisability  of  transferring  military  prisoners  to  the  peniten- 
tiaries of  States  where  tlie  contract  system  does  not  obtain.  The  re- 
sult of  this  investigation  has  alrea<ly  been  communicated  to  him. 

MILEAGE. 

A  board  has  been  appointed  to  consider  and  report  upon  the  advis- 
ability of  establishing  some  system  that  would  result  in  more  economy 
in  transportation  and  mileage.  The  importance  of  such  a  measure  has 
become  more  important  since  Congress  has  limited  the  amount  expend- 
able for  such  purposes.  It  is  understood  that  the  board  has  not  as 
yet  reached  a  final  conclusion  upon  the  matter  or  submitted  its  report. 
Possibly  some  important  work  which  the  War  Department  is  pledged 
to  do  may  be  hami)ered,  or  the  officers  have  to  advance  money  to  do  the 
Government  work  under  this  limiUition.  The  officers  of  this  Depart- 
ment find  travel  laborious  and  expensive,  and  it  hardly  seems  fair  to 
them,  nor  wise  for  the  Government,  to  stop  sleeping-car  fare  against 
them,  or  make  them  bear  the  additional  expenses  of  every  stop  they 
are  ordered  to  make.  It  is  true  economy  for  the  Government  like  any 
thriving  private  firm  to  try  to  get  all  that  is  possible  out  of  the  twenty- 
four  hours  and  along  all  the  distance  necessarily  traveled,  ^ow  the 
best  i)rivate  firms  do  better  by  those  who  travel  for  them  than  the 
Government  does.  • 


REPOKT    OF    THK    INSPi:<;TOl{-GKNKHAL.  43 


THE  SOLl)li:u«'   IU)MK. 

TLo  aiinaal  insi)ectioii  of  the  Soldiei^'s  Home,  near  this  city,  was  made, 
and  a  full  report  thereof  submitted,  as  required  by  law.  Some  improve- 
meut  was  noted  on  all  the  lines  suggested  in  former  reports,  but  there 
still  remains  much  that  may  be  done  to  advance  the  comfort  of  the  old 
soldiers,  such  as  better  meal  service,  bathing  facilities,  elevators, 
warmer  floors,  and  a  more  generous  allowance  from  the  dairy,  farm, 
and  garden.  It  is  believed  that  a  board  can  be  formed  of  ofiQcers 
now  in  Washington,  such  as  Col.  Lawton,  Maj.  MacArthur,  and  Capt. 
Babcock.  who  were  specially  successful  as  captains  in  conducting 
a  soldiers  mess,  who  could  show  how  to  greatly  improve  this  important 
mess  with  little  or  no  increased  expense.  This  mess  has  already 
greatly  improved,  but  it  ought  to  be  made  about  the  best  in  the  Army, 
and  doubtless  it  will  be  made  so.  The  energy  and  success  shown  in  im- 
proving it  have  been  very  marked. 

If  it  is  found  to  be  economical  and  advantageous  to  purchase  such 
stores  as  meats  and  flour  by  contract,  why  should  not  this  method  be 
extended  to  other  staple  supplies,  as  is  done  by  the  management  of 
the  Government  Hospital  for  the  Insane. 

Congress  should  allow  the  comparatively  small  additional  sum  due 
the  Soldiers'  Home  under  the  general  laws  as  shown  in  the  report  of 
the  Third  Auditor  to  be  properly  determined  and  turned  over  to  the 
permanent  fund.  The  present  grounds  are  be<;oming  surrounded  by 
the  city  suburbs,  and  perhaps  Congi-ess  might  permit  the  gradual 
transfer  of  the  establishment  to  or  near  the  Arlington  Reservation. 

An  increase  in  the  staif  of  the  Home  of  an  officer  to  relieve  some  of 
the  non-commissioned  officers  of  their  responsibilities  would  be  advan- 
tageous to  the  interests  of  the  institution. 

The  attention  of  this  department  was  called  to  the  matter  of  the 
supervision  of  the  accounts  of  the  National  Home  for  Disabled  Volun- 
teers. Under  the  act  of  Mach  3, 1891,  it  seemed  to  be  contemplated 
that  the  accounts  of  that  institution  should  be  subject  to  the  same  su- 
I>ervision  now  directed  by  law  to  be  exercised  by  the  Secretary  of  War 
over  the  accounts  of  the  disbursing  officers  of  the  Army. 

BRANCH  PRINTING  OFFICE. 

Prior  to  July,  1891,  the  War  Department  had  no  distinctive  printing 
office,  although  several  of  the  bureaus  had  small  plants  of  their  own . 
By  direction  of  the  Secretary  of  War,  a  War  Department  branch  print- 
ing office  was  established  in  July,  1891,  the  location  being  near  by  and 
convenient  to  the  War  Department  building.  This  enterprise,  at  first 
strenuously  opposed  by  some,  has  proven  quite  a  success,  and  has  un- 
doubtedly conduced  to  the  efficiency,  economy,  and  expedition  of  the 
public  service  so  for  as  it  is  affected  by  printing. 

• 

THE  SUPPLY  DIVISION,  WAR  DEPARTMENT. 

The  annual  inspection  of  the  supply  division  has  been  made  in  com- 
pliance with  the  requirements  of  War  Department  circular  of  January 
19, 1889,  and  the  report  shows  a  very  satisfactory  condition  of  its  affairs. 
The  chief  of  the  division,  Mr.  M.  R.  Thorp,  deserves  credit  for  his  effi- 
«cient  and  conscientious  management  of  the  work. 

The  receipts  for  the  fiscal  year  ending  June  30^  1892^  aggregated 
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$100,000  for  contingent  expenses,  stationery,  etc.,  for  the  War  Depart- 
ment, and  $8,400  for  rents  of  buildings.  Those  iiniounts  liave  been  ex- 
pended in  tlie  most  careful  and  conscientious  manner,  ex(;ept  $100  from 
the  fund  for  rents  of  buildings,  which  was  unexpended  and  has  been 
covered  into  the  Treasury  of  the  United  States. 

The  amounts  received  by  the  chief  of  the  division  during  the  year 
from  au<;tion  sales  of  public  prox)erty  inspected  and  condemned  by 
officers  of  this  Department,  waste  paper,  etc.,  aggregate?  $2,427.64;  ah 
of  which  has  been  covered  into  the  Treasury. 

The  value  of  stock  on  liand  at  the  time  of  inspection  was :  Stationery, 
$15,823.08;  miscellaneous  supplies,  $4,263.09;  a  total  of  $20,086.17. 

The  storeroom  is  cramx)ed  and  inconveniently  located.  The  rooms 
occux)ied  by  the  clerical  force  of  the  division  should  be  closer  to  it,  so 
that  much  time  and  labor  could  be  saved. 

PERSONNEL. 

May  I  not  invite  attention  to  the  magnitude  and  excellence  of  the 
work  done  by  this  Department,  which  was  never  more  complete  nor 
more  ihorouglily  performed  throughout  all  the  extent  of  our  country 
than  during  the  past  fiscal  year.  The  zeal,  industry,  and  ability  of  all 
the  officers  have  been  well  tested  and  deserve  commendation,  and  I  feel 
gratification  at  the  work  they  have  done  so  well. 

The  success  of  this  Department  depends  on  how  heartily  it  is  sus- 
tained as  one  of  the  means  given  to  insure  efficient  administrative 
supervision  of  military  aflfairs.  Others  may  desire  to  absorb,  deflect, 
or  minimize  our  duties,  but  is  seems  self-evident  that  the  Inspector- 
General's  Department  should  inspect,  and  that  the  general  inspection 
of  the  entire  military  establishment,  whether  of  disbursements,  prop- 
erty, i)laces,  or  commands,  should  be  complete  and  thorough;  and  the 
fullest  and  most  accurate  information  should  be  collated.  The  abso- 
lute excellence  of  the  Aimy  throughout  all  its  branches  can  in  this 
way  be  well  and  readily  illustrated  under  the  highest  authority  present. 
This  was  universally  done  during  the  past  fiscal  year.  Such  thoi'ough 
inspection  and  information  can  do  no  harm.  The  occasional  opposition 
is  usually  where  inspections  are  most  needed ;  and  the  greater  scandals 
of  the  service  usually  occur  where  these  inspections  are  excluded  or 
opposed. 

THE   CLERICAL  FORCE. 

In  concluding  this  report,  I  must  refer  with  honorable  mention  to  the 
vast  amount  of  skilled  clerical  labor  efficiently  performed  by  my  small 
but  faithful  and  zealous  force  of  clerks.  What  they  have  had  to  do — 
and  its  volume  deserves,  consideration  and  appreciation — they  have 
done  with  signal  ability,  inti»lligence,  zeal,  and  willingness,  and  their 
record  for  attendance  and  application  is  second  to  none  in  the  War 
Dej)artment  or  throughout  the  Army. 

There  is,  however,  a  limit  to  what  can  be  accomplished  by  even  in- 
telligence, skill,  and  willingness,  when  these  qualities  are  possessed  by 
a  force  numerically  weak.  The  business  of  this  office,  to  be  properly 
and  economically  performed,  requires  a  much  larger  force  of  clerks  than 
is  at  present  allowed  for  its  performance.  Much  more  work  could  be 
done,  and  better  done,  if  it  could  be  classified,  and  the  clerks  in  charge 
of  it  separated  into  divisions,  as  has  been  found  necessary  in  every 
other  buieau  of  the  War  Department  and  every  other  department  of 
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tbe  public  service.  Under  present  conditions  this  is  impossible  in  this 
office,  and  can  be  remedied  only  by  having  a  greater  number  of  clerks 
allotted  to  it. 

The  chief  clerk  should  be  placed  on  a  line  with  the  other  bureaus  of 
the  War  Department  in  regard  to  salary,  and  the  justice  of  this  action 
has  be^n  recognized  and  recommended  by  a  former  Secretaiy  of  War, 
and,  I  understand,  is  approved  by  you.  The  annual  estimate  already 
submitted  asks  that  this  be  done,  and  also  requests  a  small  increase  iu 
the  number  of  clerks  and  messengers. 

EespectMly  submitted. 

J.  0.  Breckinridge, 

Impevtor-  General. 

The  Secretary  of  War. 
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Supplement  1. 
reports  of  inspections  of  the  national  guard. 


NATIONAL  GUARD  OF  ALABAMA. 

Mount  Veunox  Barracks,  Ala.,  Avgust  0,  1S92. 

Tlie  Inspector-General,  U.  S.  A., 

f}'ar  Department^  WashiftgtoHy  D,  C: 

8ir:  I  have  the  houor,  in  addition  to  above  auswers,  to  Rubrait  general  remarks 
conceniiug  attendance  at  the  camps  of  the  First  and  Second  Regiments  of  Alabama 
State  Troops  at  Mobile  and  Binningbam,  Ala.,  as  direct^ed  in  paragraph  3,  Special 
Order  151,  AdJatant-GeneraFs  Otlice,  cnrrent  series,  as  follows: 

Camp  of  First  Alabama  at  Mobilr. 

I  arrived  at  Mobile  Jnly  4,  iv»  directe<l,  reporting  my  orders  to  the  commanding 
officer  of  the  camp,  which  was  formally  opened  about  retreat  on  that  day. 

The  regimental  and  camp  commander  (Col.  Price  Williams,  jr.)  received  me  cor- 
dially and  throughout  the  encampment  courteously  and  cheerfully  sought  and 
received  suggestions  from  me,  and  followed  many. 

The  camp  hail  already  been  established  upon  good  ground  bordering  upon  the  bay, 
2  miles  from  Mobile,  and  reached  by  horse  cars.  The  t^nts  (wall)  well-pitched,  all 
by  laborei-s,  prior  to  arrival  of  troops. 

The  neighboring  fair  or  base  ball  grounds  furnished  ample  room  for  drills  and 
ceremonies. 

On  the  evening  of  the  4th  there  was  a  very  crude  dress  para<le  of  mixed  tactical 
nature. 

Morning  of  the  5th,  some  companies  drilled,  notably  the  cavalry  troop,  and  a  few 
infantry  companies.  There  were  no  regular  morning  drills  enforced  from  camp 
headquarters,  as  far  as  I  could  learn. 

On  the  6th  tlie  only  exercise  was  (besides  a  morning  drill  by  the  cavalry  troop)  a 
preliminary  drill  upon  the  ceremony  of  review  at  6:30  p.m.,  preceded  and  followed 
by  desultory  company  drills.  At  this  preliminary  review  the  Knights  of  Pythias 
and  the  Confederate  veterans  formed  on  left  of  the  line  and  marched  after  the  troops 
amid  great  ^lat  from  the  spectators. 

On  Thursday,  6th,  there  were  no  exercises,  except  a  standing  gun  drill  by  the 
battery  (very  good)  and  a  review  before  the  governor,  which  seemed  to  be  the  acme 
of  result  in  view.  This  ceremony  was  marred,  as  on  day  previous,  by  the  introduc- 
tion in  the  line  and  in  review  of  a  body  not  belonging  to  the  State  troops,  the  Con- 
federate veterans  joining  in  the  review.    The  troops  marched  fairly  well. 

On  the  7th,  heavy  rains  and  no  exercises.    One  company  left  camp  for  home. 

On  the  8th,  no  exercises  (heavy  rains),  except  a  parade  at  retreat,  followed  by  an 
attempt  at  inspection,  which  was  prevented  by  darkness.  One  company  and  the 
troop  of  cavalry  left  for  home. 

On  the  9th  the  regiment  broke  cump  at  8  a.  m.  in  a  pouring  rain. 

The  tabnlate<l  statement  of  "  present "  was  the  maximum.  The  '  *  present ''  showed 
ianch  less  upon  other  days,  and  the  figures  I  am  convinced  gave  more  than  remained 
in  camp  any  continuous  twenty-four  hours  for  duty,  many  living  and  sleeping  in 
town  and  reporting  for  evening  drills  and  exorcises  only.  The  figures  wore  neces- 
sarily taken  from  the  consolidated  reports  which  were  regularly  made  out  each 
raoruing. 

Company  commanded  wore  allowetl  to  grant  passes  ad  lihitunif  without  a])proval 
in  each  ciise,  except  on  governor's  day  the  commanding  officer  directed  that  all 
passes  should  expire  at  3  p.  m. 
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The  uniforms  were  varied  all  the  way  from  the  army  blouse  and  blue  trousers  to 
bear-skin  shakos  and  white  trousers,  and  seemed  to  be  worn  at  will  by  the  several 
organizations,  with  no  orders  on  the  subject  from  camp  headquarters,  so  far  as  I 
could  learn.  Most  of  the  companies  had  leggings,  and  some  wore  them.  None  have 
the  haversack,  meat-ration  can,  nor  canteen.  But  one  company  (I)  had  overcoats 
(blue),  purchased  by  the  company. 

Men  have  the  McKeever  cartridge  box  and  no  campaign  belts.  They  carry  no  car- 
tridges. No  target  practice  of  record  in  past  year.  Arms  cared  for  by  company 
armorers  not  kept  clean  in  camp;  little  care  apparently  given  to  them. 

The  united  formations  were  under  the  old  tactics  as  one  battalion,  but  the  manual 
was  attempted  under  the  new.  There  were  no  battalion  drills.  All  the  companies, 
except  Company  £,  formed  in  single  rank,  but  attempted  drill  under  the  new  tactics 
with  poor  success,  except  in  a  few  companies.     None  had  drilled  in  extended  order. 

Company  E  (Capt.  Dure)  drilled  throughout  in  double  rank  and  under  the  new 
tactics  (in  close  order  only),  the  eax)tain  deserving  great  credit  and  Khowing  that  a 
great  amount  of  careful  and  painstaking  work  had  been  done  by  him  and  his  men. 

Company  F  (Capt.  Dumont)  did  well  m  single  rank  and  marched  very  well,  but 
was  short  in  numbers  and  did  not  show  much  work  under  new  conditions. 

Company  H  (Capt.  Walker),  a  country  company,  showed  great  improvement  in 
camp,  and  if  opportunities  of  getting  the  men  together  are  good  the  captain  will 
make  of  it  a  most  excellent  company. 

None  of  the  companies  seem  to  have  paid  due  attention  to  th^  firings.  The  cav- 
alry troop,  though  small,  showed  careful  drilling  and  care.  Viw  battery  also 
showed  drill  and  discipline,  although,  having  no  horses,  mounted  drill  was  not  prac- 
ticed.   Capt«.  Beck  and  Scales  deserve  credit. 

Guard  duty  was  performed  very  poorly  generally,  although  there  were  spasmodic 
exceptions,  of  course.  Lieut.  Keoves,  Fourth  Cavalry,  U.  §.  Anny,  worked  hard  iu 
instructing  the  guard,  but  with  results  not  very  satisfactory.  Saluting  properly, 
either  by  men  or  sentinels,  was  the  exception.  I  saw  thc^  Hag  lowered  at  retreat  by  a 
colored  laborer,  althoujj^h  the  tlagstatf  was  within  20  feet  of  the  guard  tent.  Many, 
if  not  most,  of  the  men  not  on  post  freely  left  the  guard  tents  and  went  to  the  quar- 
ters. The  desire  to  follow  the  rules  of  proper  discipline  seemed  to  be  present,  but 
was  hampered  by  want  of  instruction. 

The  sink  was  poor  and  very  lilthy.  No  guard  was  over  or  near  it.  The  facilities 
for  bathing  were  good. 

The  messing  wai*  by  company,  each  having  its  own  m(^s  an<l  doing  its  own  pro- 
viding, to  be  reimbursed  by  the  Sta>te  pro  rata  t-o  its  total  present  from  the  balance 
of  appropriation  aft»er  deducting  transportation.  The  cooking  w^as  done  by  colored 
servants.  All  the  policing  of  the  camp,  streets,  etc.,  was  done  by  colored  servants. 
I  suggested  that  it  would  be  better  to  make  the  soldiers  do  it  to  impress  upon  them 
that  it  was  a  soldier^s  regular  duty  and  not  menial  service  to  keep  their  surround- 
ings clean,  but  without  avail.  The  policing  about  the  kitchens  wjis  poor,  iish 
scales,  greasy  water,  et<5.,  being  thrown  out  in  front.  There  seemed  to  be  no  carts 
nor  adequate  arrangements  for  removal  of  refuse. 

The  medical  department  (under  Surgeon  Goode)  deserves  credit  for  doing  much 
with  little. 

The  State  does  nothing  in  the  matter  of  appliances  or  supplies;  medicines  are  fur- 
nished from  the  regimental  fund.  The  surgeon  had  no  hospital,  but  had  a  dispensary, 
a  faithful  assistant,  and  a  competent  steward.  One  of  the  latter  two  was  constantly 
in  camp  to  answer  calls.     Records  accurately  kept. 

There  was  very  little  real  sickness  for  the  number  of  men.  Number  treated :  Of- 
ficers, 6;  men,  32;  total,  38;  number  of  excuses  issued,  9;  total  time  covered  by  ex- 
cuses, in  days,  lOA. 

It  is  recommended  that  more  attention  be  i>aid  to  properly  providing  thc^  medical 
department  with  me4licines  and  appliances.  A  regular  hospital  tent  should  l>e  sup- 
pi  ie<l  and  fitted  up  for  the  sick. 

The  surgeon,  at  my  suggestion,  made  a  thorough  inspection  as  to  sanitation  and 
police,  and  a  report  thereon. 

GENERALLY  AS  TO  MOBILE   ENCAMPMENT. 

This  could  hanlly  be  caUed  a  camp  of  instruction  commensurate  with  the  expense 
incurred  and  the  opportunities  ottered.  The  picnic  interest  apparently  was  consid- 
ered above  the  practical  instruction  which  could  have  been  given. 

Notwithstanciing  the  heat  in  early  part,  of  the  wei'k  and  the  rain  at  the  end,  all 
men  could  have  l>(>en  compelled  to  have  been  in  camp  at  niji^ht;  there  could  have 
been  more  drills  of  a  practical  nature  in  early  morning,  squad  and  setting-up  drills, 
schools  for  ofiicers  and  non-commissioned  otticers  dai*y,  and  many  wasted  hours  could 
have  been  utilized. 
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Many  offir^rs  soeincd  anxious  to  learn  and  to  progress  and  were  willinij  to  workj 
and  to  such  I  devoted  honrs  in  li^iving  information  and  instruction,  drilling  one  ooni- 
pany  in  extended  order  myself  to  give  an  object  lesson,  but  there  was  no  organized 
camp  system  of  instruction  such  as  I  imagine  the  State  h:is  a  right  to  expect. 

Having  the  reception  of  the  governor  and  i*eview  in  his  honor  near  the  end  of  the 
week  makes  it  the  main  object  to  look  forward  to  and  i»repare  for  (to  most  of  the 
officers  and  men)  during  the  week.  If  their  or^nizatious  could  only  pass  well  at  the 
governor's  review,  and  the  lady  visitors  be  pleased,  the  object' of  the  encamp- 
ment  seemed  to  have  been  attained. 

The  camp  is  too  near  Mobile  to  be  a  success  as  a  camp  of  instruction. 

The  personnel  of  the  regiment  seems  to  be  very  good. 

From  the  colonel  and  all  officers  and  men  with  ^vhom  I  came  in  contact  I  received 
every  courtesy  and  kindness  during  my  attendance  upon  the  camp. 

Camp  of  Second  Regiment  at  Birmingham,  Ala. 

The  camp  was  formally  opened  about  retreat,  Monday,  July  11,  amid  heavy  raine. 
There  were  but  eight  of  the  Infantry  companies  present,  one  more  joining  next  day, 
two  on  the  Pith,  and  one  on  the  13th.  The  cavalry  troop  was  not  present  during  the 
encampment. 

The  camp  (consisting  of  wall  tents)  had  been  established  by  laborers  upon  new 
ground  made  by  partially  clearing  an  oak  grove  at  a  place  of  resort,  7  miles  from 
the  city,  reached  by  dummy  cars.  It  was  rather  cramped,  and  upon  a  clay  soil,  which 
ui:ide  it  muddy  throughout  the  encampment,  board  walks  being  necessary.  The  rain 
fell  in  torrents  the  nrst  three  days,  and  occasionally  u])on  the  others.  The  drill 
ground  was  but  fair,  being  very  rough,  interspersed  with  trees,  and  wet. 

The  weather  was  such  that  no  formation  (of  even  companies)  was  possible  until  the 
evening  of  Wednesday,  the  13th,  when  the  regiment  forme<l  for  regimental  parmle,  in 
three  battalions,  under  the  new  tactics,  except  being  in  single  rank.  The  perform- 
ance was  crude,  of  course,  but  creditable  considering  that  it  wiw  the  first  exercise 
in  this  camp  and  the  first  over  held  by  the  regiment  under  the  new  tactics.  The 
ground  wa«  wet  and  sloppy. 

On  Thursday,  in  the  evening,  regimental  review  under  the  new  tactics  before  the 
governor;  fair;  followed  by  battalion  drills  by  the  three  battalions,  under  new  t:ic- 
tics,  in  single  rank ;  crude,  but  fair  considering  it  wim  the  first  attempt  by  any  of  the 
command,  none  having  had  any  experience  in  posting  guides,  etc. 

Friday,  rain  in  the  morning;  evening,  regimental  ins])eetion  (new  tactics),  by  my- 
self, fairly  performed  tactically,  but  arms  were  inexcusably  <lirty  and  rusty,  except 
in  one  company,  C  (Capt.  Parks),  where  all  had  been  <'leaned  and  wer<^  in  good 
order;  and  m  Comjpany  K  (Capt.  Watkins)  an  atteni])t  had  been  niad<.^  to  clean 
many  of  the  rifles;  m  (*ompany  M  some  few  had  been  cleaned.  In  other  companies 
no  effort  seemed  to  have  been  made  to  keep  the  arms  in  serviceable  condition.  This 
results  partially  from  the  pernicious  practice  in  both  regiments  of  relying  upon  com- 
pany "porters"  or  *' armorers"  to  clean  the  guns,  inst4.'ad  of  making  each  man  keep 
nis  piece  in  order. 

On  Saturday  the  exercises  ended  with  a  sham  battle  which  I  did  not  witness;  it 
waA  more  as  a  "  show  "  for  the  populace  than  an  exercise  of  instruction. 

The  nnmbers  present  varied  greatly  ditferent  days.  Absent  men  were  required  to 
have  passea  approved  at  camp  headf^uarters. 

The  morning  rei>ort«  were  poorly  made  ont,  and  no  consolidated  reports  were  pre- 
pared antil  the  latter  part  ot  the  encampment;  this  was  greatly  due  to  the  absence 
of  the  regimental  adjutant  on  account  of  illness  during  the  first  part  of  encamp- 
ment. Some  ot  the  companies  did  not  have  any  records  showing  organized  strength, 
and  I  tried  to  obtain  the  data  from  Montgomery,  but  in  vain. 

The  regimental  and  camp  commander,  Col.  L.  V.  Clark,  received  me  with  every 
courtesy,  and,  with  all  his  officers  and  men,  seemed  anxious  to  learn,  work,  and  do 
everything  to  gain  knowledge  and  make  the  camp  one  of  instruction  and  beneHt. 
The  const-ant  drenching  rains  interfered  greatly ;  but  all  opportunities  wore  fairly 
inLprove<l  for  drills.  Offic^^rs'  meetings  for  instruction  and  non-commissioned  offit^ers' 
schools  were  held. 

The  formations  and  drills  were  invariably  under  the  new  tactics,  except  being  in 
single  rank;  regimental  parades,  reviews,  and  inspection  and  battalion  <lnlls  all 
creditable  under  the  circumstances.  Military  saluting  and  courtesies  were  above 
the  averaji^e  for  militia. 

The  regiment  deserves  credit  for  the  performance  of  guard  duty,  to  which  officers 
and  men  seemed  to  pay  great  attention,  and  learned  with  zest  and  profit.  The  ar- 
tillery company  drilled  fairly  at  standing  gun  drill,  and  appeared  cnuUtably  on  foot 
at  inspection  with  8al>ers.  They  had  no  opportunity  for  mounted  drill.  The  cavalry 
troop  was  not  present  at  the  camp. 
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The  imiforms  were  all  "  undress  "  and  approxLiuatod  to  the  Unite<l  States  uniform ; 
forage  cap,  blue  blouse,  and  light  blue  trousers.  Some  companies  had  stripes  on 
tronsersiand  one  haU  braided  figures  on  blouse;  but  inline  all  looked  "uniform." 
All  wore  white  gloves  at  all  formations.  None  had  overcoats,  canteens,  nor  haver- 
sacks: much  needed.  All  had  black  lieltnand  McKeever  cartridge  boxes,  except  one 
company,  which  had  the  campaign  lielt.  No  target  practice  in  past  years  reported. 
None  had  leggings. 

The  sink  was  poorly  plac-ed ;  too  far  from  camp  and  soon  filled  up  with  water. 
It  was  not  kept  dean.    No  officers'  sink.     Eacnlities  for  bathing  fair. 

The  messing  was  en  masse  under  eliargo  of  the  commissary  officer,  and  wa«  ex- 
ceptionally good.  Companies  were  marched  to  meals.  Men  could  not  have  reason- 
ably lived  better  in  eamp.  No  contract  was  made,  but  it  was  estimated  by  the 
comoiissary  that  the  cost  would  bo  about  37|  cents  per  day  per  capita,  to  be  defrayed 
from  the  Stat^  allowance,  referred  to  under  *'  statutory  provisions  "  above.  Cooking 
done  by  employes. 

The  policing  of  the  camp  was  mostly  done  by  servants,  but  the  camp  commander 
ordered  regular  policing  by  companies,  without  full  results.  Police  about  kitchen 
fair. 

Arms  were  generally  cleaned  by  the  company  "porters"  or  "armorers";  but  in 
many  instances  I  saw  men  cleaning  their  rifles,  and  it  was  generally  so  done  in  Com- 
pany C  (Cai)t.  Parks). 

There  was  a  great  lack  of  proper  organization  of  the  medical  department  of  the 
camp.  No  medicines  nor  appliances  are  supi)lied  by  the  State, but  a  few  were  fur- 
nished and  kept  in  the  surgeon's  tent.  The  snrgeon's  private  professional  work  in 
the  city  prevent>ed  his  presence  in  camp  except  occasionally;  the  hospital  stewanl 
was  seldom  there,  and  the  assistant  went  home  sick.  I  think  that  for  a  large  part 
of  the  actual  time  there  was  neither  surgeon,  assistant,  nor  steward  in  camp. 
No  records  were  kept  nor  reports  rendered,  so  far  as  I  could  learn. 

No  hospital  nor  disjiensary  (except  the  surgeon's  tent).  Fortunately  nothing  of 
a  serious  nature  demanded  the  immediate  attention  of  a  medical  officer.  It  is  im- 
possible to  give  number  of  sick  or  principal  diseases,  as  no  records  were  made. 

Col.  Clark,  his  field  and  staft'  (wno  seemed  to  be  remarkably  good  officers),  ex- 
tended every  courtesy  and  showed  a  great  desire  to  learn  something  every  day.  If 
the  weather  had  been  suitable  I  am  sure  the  regiment  would  have  made  greiit  ad- 
vances ;  and  even  as  it  was,  with  the  few  opportunities  for  drill,  it  deserves  credit. 

The  picnic  element  was  not  so  preeminent  in  this  command.  Ladies  and  visitors 
were  allowed  freely  in  camp  only  between  parade  and  taps.  Wasting  time  on  Sat- 
unlay  upon  a  rather  useless  and  nninstructive  sham  battle  waa  an  obligation  the 
colonel  said  he  owed  to  the  railroad  company  for  favors  on  their  part  and  to  please 
the  populace. 

At  the  breaking  up  of  camp  the  colonel  deemed  it  necessary  to  send  one  company 
home  under  arrest  for  discharging  blank  cartridges  in  camp. 

GENERALLY  AS  TO  BOTH  ENCAMPMENTS. 

It  is  noted  that  in  both  organizations  the  officers  and  generally  the  enlisted  men 
are  from  the  best  chiss  of  people  in  the  several  communities,  and  they  have  there- 
fore many  friends  (including  ladies),  who  take  great  interest  in  the  encampments^, 
and  many  individuals  contribute  for  support  of  the  companies.  This  is  given  me 
as  a  re:i8on  for  the  necessity  of  tlevoting  much  time  to  displays  and  entertaining. 
The  review  upon  governor's  day  is,  un fortunately,  looked  forward  to  by  troops  and 
their  friends  as  the  crisis. 

If  the  governor  could  abolish  this  and  merely  make  an  informal  visit  to  see  how 
the  men  drille<l,  better  results  in  instruction  might  be  attained.  But  it  is  said  that 
a8  the  officers  and  men  get  no  pay  it  would  be  hard  to  keep  up  their  interest  if  the 
display  and  picnic  elements  were  removed. 

I  conferred  frequently  with  the  governor,  both  at  Mobile  and  Birmingham.  Ho 
is  a  man  of  soldierly  instincts  and  ideas,  and  I  think  agrees  with  me,  but  thinks, 
perhaps,  the  demands  from  the  people  too  great  to  change  the  custom  of  displays. 

It  would  be  better  to  place  the  encampment's  farther  from  large  citiea  and  compel 
presence  of  all  men  in  camp  (excejit  for  urgent  reasons),  except  between,  say,  11  a. 
m.  and  5  p.  m.,  for  summer  camps.  Men  should«t)e  required  to  police  their  camps 
and  clean  their  rifles  (to  improve  efficiency  and  remove  the  erroneous  idea  that  such 
is  a  menial  service). 

Lieut.  J.  B.  Erwin,  Fourth  Cavalry,  U.  S.  Army,  attached  to  the  governor's  staff 
to  assist  concerning  the  militia,  has  a])parently  done  efficient  work  in  instrncting 
and  inspecting  companies  in  armories,  and  improving  the  dress,  equipments,  and 
morale  of  the  troops.  He  informs  me  that  there  are  on  hand  haversacks  and  canteens 
for  issue  only  when  troops  are  ordered  out  for  service. 
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Liout.  J.  II.  Reeves,  Fourth  Cavalry  (just  yiraduated  from  West  Point),  was  of  great 
service  to  the  commauding  otticers  iu  both  ('aiii]>.s,  particularly  in  instructing  guards 
and  sentinels,  and  wiis  of  assistance  to  nu*  in  making  memoranda  as  to  minor  points 
which  he  was  requested  to  observe. 

I  am  firmly  convinced  that  it  is  advisable  to  provide  for  the  use  of  **  single  rank" 
when  companies  are  reduced  in  numbers.  In  the  State  troops  generally  it  is  rare 
that  over  fifteen  or  twenty  men  are  present  at  company  drilfe  and  often  in  the 
regular  service  this  occurs.  To  drill  such  a  number  in  double  rank  seems  insignifi- 
cant, creates  want  of  interest,  and  becomes  therefore  uninstructive.  A  page  or  two 
added  to  the  drill  regulations,  giving  single-rank  distances  und  authorizing  them, 
would  l>e  sufficient. 

MOBILIZATION. 

This  subject  seems  to  have  been  carefully  considered  and  arranged  for  by  the  State 
quartermaster-general. 

The  most  central,  convenient,  and  important  point  for  concentration,  on  account 
of  its  many  converging  lines,  it)  Birmingham,  a  city  of  about  32,000,  and,  including 
immediate  suburbs,  50,000  inliabitants. 

It  is  estimated  that  concentration  of  State  troops  can  be  made  at  Birmingham  as 
follows:  50  per  cent  in  24  hours,  60  per  cent  in  36  hours,  90  per  cent  in  48  hours.  At 
Mobile  imd  Montgomery,  other  good  points,  the  concentration  would  take  but  a  few 
hours  longer. 

Respectfully  submitted. 

G.   B.   RUSSKLL, 

Major,  Fifth  Infantry,  U.  S.  Army,  Innpevtlng  Ojftccrm 

Third  Regiment. 

FoTiT  Monroe,  Va.,  August  10, 1893. 
The  Inspector-Gknbral,  U.  S.  Army, 

Washinyton,  D.  C: 

Sir  :  In  obedience  to  Special  Orders,  No.  151,  Headquarters  of  the  Army,  Wash- 
ington, June  28,  1892,  and  letter  of  instniction  from  your  office  of  July  6,  1892, 1 
have  the  honor  to  report  that  I  was  proseut  during  the  encampment  of  the  Third 
Regiment,  Alabama  btate  troops  at  Solma,  Ala.,  July  7  to  July  13,  1892,  and  to  sub- 
mit, in  addition  to  the  categorical  statements  immediately  ju'cccding,  the  following 
as  the  result  of  my  observations  thereat.  The  entire  term  of  the  encampment  was 
one  of  almost  continuous  rain,  interfering  greatly  with  the  carrying  out  of  the  pro- 
gramme of  instruction  that  had  been  contemplated  and  resulting  in  the  peri'ormance 
of  bnt  little  camp  duty  other  than  guard.  Four  evening  dress  i>aradcs  were  had  and 
at  odd  times  between  showers  a  few  voluntary  company  drills.  Outride  of  the 
parades  mentioned  no  battalion  drills  were  had  or  were  possible.  Under  such  cir- 
cumstances but  little  can  be  said  as  to  the  efficiency  of  the  regiment  in  these  direc- 
tions and  whatever  criticisms  may  be  made  as  to  its  performance  of  other  camp 
duties,  the  extreme  inclemency  of  the  weather  must  be  borne  in  mind  as  materially 
modifying  the  results  that  might  have  been  attained  under  more  favorable  circum- 
Btancofl.    Most  particularly  does  this  affect  guard  duty  and  cam])  police. 

The  first  regular  guard-mounting  was  held  on  the  morning  of  the  8th,  at  which,  as 
at  all  subsequent  ones.  I  was  present  as  instructor.  Such  was  the  lack  of  knowledge 
on  the  part  of  both  officers  and  men  engaged  as  to  the  details  of  this  ceremony  that  I 
found  it  necessary  ealch  morning  to  repeat  the  formation  from  beginning  to  end  some 
two,  three,  or  four  times  before  it  was  done  properly.  The  facts  that  more  often  than 
otherwise  the  ceremony  was  conducted  in  a  pouring  rain,  that  nearly  all  the  other 
men  in  camp  were  always  present  as  spectators,  and  that  uu  dissatisfaction  of  any 
kind  at  the  frequent  repetitions  was  expressed  or  visible  afforded  me  the  greatest 
satisfaction  and  was  an  encouraging  feature  of  the  encampment.  The  main  diffi- 
culty seems  to  be  not  flo  much  lack  of  book  knowledge  of  the  details  involved  as 
lack  of  confidence  on  the  field  due  to  unfamiliarity  with  the  practical  performance 
of  the  ceremony,  and  the  only  remedy  is  a  frequent  and  systematic  drill  in  it  by  each 
company  at  its  armory.  This  has  been  done,  I  am  told,  by  the  companies  during  the 
past  year  at  their  monthly  drills;  but.  Judging  from  the  results  !is  shown  in  this  en- 
campment, once  a  month  is  hardly  sufficient.  Sentinels  on  post  performed  their 
duties  assiduously  so  far  as  they  were  cognizant  of  them,  but  it  was  found  necessary 
in  nearly  every  case  to  instruct  the  sentinel  ab  initio.  This  is  hardly  excusable,  for 
there  is  no  reason  why  each  member  of  a  company  should  not  be  made  thoroughly 
acquainted  with  a  sentiners  duties  before  coming  into  camj). 

The  police  of  the  camp  wa^  excellent,  but  here  as  heretofore  elsewhere,  I  found  the 
cnstom  of  relegating  this  duty  to  servants.  Occasionally  the  companies  performed 
the  work  titemsolves,  bnt  not  regularly  or  systematically  so.    It  being  one  of  the 
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dutieK  of  a  soldier  it  Kliouhl  1m;  so  regarded  by  State  troops  while  in  camp  and  prac- 
ticed. 

TJiero  being  so  few  duties  to  porfoiiu  on  account  of  the  rain  the  resultant  freedom 
permitted  of  but  little  exemplification  of  questions  of  discipline.  Roll  calls  were, 
nowover,  well  attc^nded,  and  the  camp  in  the  main  quiet  and  orderly.  Some  few 
attc^mpts  to  cross  sentinel  posts,  contrary  to  orders,  and  other  minor  misdemeanors 
"Were  niaile  and  ]>uui8hcd  usually  by  (.onfiiiement.  Absence  from  camp  was  allowed 
only  by  regular  pass.  The  ceremony  of  dress  parade  was  fairly  well  performed. 
There  was  some  little  difficulty  and  delay  at  tirst  in  the  formation  of  the  line,  due  to 
lack  of  experience  on  the  part  of  company  commanders,  but  this  subsequently  im- 
proved. 1  noticed,  however,  that  but  very  few  of  the  companies  were  ever  brought 
squarely  up  to  the  line,  always  being  halted  obliquely  thereto.  Practice  at  battal- 
ion drill  would  remedy  this.  There  was  also  noticed  a  very  considerable  amount  of 
Blouchiness  and  of  raising  hands  in  ranks,  and  of  other  such  unsoldierly  conduct, 
for  which  lack  of  company  discipline  is  responsible.  The  marching  and  mannal  of 
all  the  companies  were  excellent. 

The  field  and  staff  were  regularly  organized  tind  performed  their  proper  duties  in 
a  commendable  manner. 

It  is  much  to  be  re^ett^d  that  circumstances  so  interfered  with  cam])  routine. 
Judging  from  the  spirit  with  which  all  work  possible  was  done,  pleasant  weather 
would  certainly  have  ^iven  opportunity  for  a  large  amount  of  profitable  exercise 
of  the  energy  and  willingness  that  were  everywhere  prevalent. 

Through  you  I  wish  to  thank  Col.  Tisdale,  his  stafi',  and  the  officers  and  men  of 
the  Third  Regiment  for  their  many  kindnesses  and  assistance. 

Respectfully  submitted. 

Cha6.  L.  Puilijps, 
First  Lieutenant^  Fourth  Artillery. 


.NATIONAL  GUARD  OF  ARKANSAS. 

Four  Sill,  Okla.,  September  6, 1893, 

Tlie  Inspectoh-Genkral,  U.  S.  Army, 

WaHhlnyton^  I).  (\: 

Sir:  I  have  the  honor  to  respectfully  report  that,  in  obedience  to  paragraph  8. 
Special  Orders  No.  176,  Headquarters  of  the  Army,  Adjutant-General's  Office,  dat«il 
"Washington,  D.C.,Jnly  28, 1892,  and  in  compliance  with  written  instructions  from 
your  office,  dated  August  9, 1892,  I  visited  the  encampment  of  the  National  Guard, 
State  of  Arkansas,  and  performed  the  duties  assigned  me  by  His  Excellency  the  Gov- 
ernor. The  troops  participating  in  this  encampment  were  the  Fii*8t  Regiment,National 
Guard,  State  of  Arkansas  (9  eompanies),  commanded  by  Col.  John  T).  Waldron; 
Stone's  Military  Academy  Cadets,  Little  Kock,  Ark.,  attached  to  the  First  Rc-gi- 
mcut;  the  Eagle  Light  Battery,  Little  Koek,  Ark.,  commanded  by  Capt.  Frauk 
P.  Gray:  the  Eagle  Rangers  (troop),  Lonoke,  Ark.,  eonunanded  by  Capt.  M.  C. 
House:  baud  of  First  Regiment,  A.  S.  G.,  Bentonvilh',  Ark.,  350  ofhcei*s  and  men 
all  told,  nearly  30  per  cent  of  the  eiirolle<l  strength  of  the  State  Guard  as  now  estab- 
lished. The  encampment  was  originally  set  for  August  8  to  13,  but  owing  to  delays 
in  procuring  necessary  supplies  from  the  General  Government,  and  to  the  inability  of 
the  regimental  band  to  arrive  before  the  15th  of  August,  the  encampment  was  post- 
poned to  that  date.  This  enabled  the  regimental  quartermaster  and  his  assistants 
to  get  the  camp  in  shape  and  to  establish  messing  facilities  for  the  entire /!ommand. 

The  officer  detailed  by  the  War  Department  to  visit  the  encampment  took  qiiarUMn 
in  one  o^  the  old  buildings  within  the  arsenal  grounds,  August  12,  superintended  tlie 
pitching  of  the  tents,  establishing  the  mess  arrangement-s  of  tlie  camp,  quartering  of 
the  men  and  horses,  and  remained  at  the  grounds  till  the  tfoops  had  all  departed, 
property  jsacked  and  secured,  and  grounds  policed,  August  21, 1892. 

Permission  was  granted  by  the  Honorable  Secretary  of  the  Interior  for  the  Arkan- 
sas troops  to  use  the  arsenal  grounds  and  buildings,  situated  within  the  limits  of  the 
city  of  Little  Rock,  dnring  the  eiK-ampment.  As  this  was  the  first  encampment  par- 
ticipated in  by  Arkans:is  troops,  and  as  it  was  established  through  the  efibrts  of  a 
few  officers  of 'the  State  Guard  at  Little  Rock  and  individual  subs<;ription  of  public 
8pirite<l  citizens  of  the  same  locality,  the  sidection  of  the  arsenal  grounds  was  an  ex- 
tremely fortunate  one,  thereby  securing  a  most  desirabh'  site  for  an  encampment, 
and  with  the  facilities  oflered  by  the  buildings  for  messing,  grounds  for  drilling, 
water  sui»ply,  bathing,  sinks  for  the  men,  and  shade  trees,  anexeelleut  campground 
wherein  to  concentrate  for  camp  instruction  troops  totally  ignorant  of  camp  fife.  If 
any  other  place  had  l>eeu  selected  for  the  site  there  would  have  been  more  or  less 
confusion,  the  troops  inadequately  supplied,  consequent  dissatisfaction,  extra  work 
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and  exx>en8e  imposed,  and  some  HicknoKs  hronjjlit  on  l>y  noju^lod  of  ordinary  sanHary 
precautions.  It  must  be  borne  in  mind  that  the  State  fnrniHhed  no  usHlstance  in 
money,  supplies,  or  trannportation  whatever,  all  expenses  of  the  eneanii)ment  homo 
by  private  individuals^  the  conipaniew  paying  their  own  transportation  both  ways  to 
aucl  from  Little  Rock,  and  furnished  their  own  subsistence  during  the  same  time. 
At  this  place,  arsenal  grounds,  were  a  tine  mess  hall,  kitchens,  bath  rooms,  ofllce 
building,  guardhouse,  and  storerooms,  which  would  not  be  found  in  any  other  ])laco 
or  establishment  at  an  ordinary  camp  ground  without  great  expense.  A  most  agree- 
able impression  of  camp  life  was  produced  in  the  minds  of  the  men,  a  fortunate 
thing  for  the  vitality  of  the  National  Guard  of  Arkansas,  which  will  cause,  it  is  cer- 
tain, an  increased  interest  to  be  taken  and  an  increased  attendance  at  the  next  an- 
nual encampment.  In  propoi-tiou  to  the  enrolled  strength  of  the  National  Guard  of 
this  State  the  average  attendance  was  considerably  below  what  it  should  have  been ; 
business  and  other  engagements  which  could  not  be  avoided  prevented  a  larger  at- 
tendance. The  regiment  was  camped  by  battalions,  separated  by  a  roail 'interval. 
The  First  Batt^ilion,  consisting  of  companies  C.  I),  E,  F,  First  Regiment,  under  com- 
mand of  Lieut.  Col.  John  M.  I)ungan,  on  tlagstutf  parade;  the  two  tlank  companies, 
C  and  D,  facing  eaat  and  west,  respectively,  single  line  of  tents;  the  interior  com- 
panies having  a  double  row  of  improved  common  tents;  oflicers'  teut«  (wall)  cm  the 
south  side,  facing  north. 

The  Second  Battalion,  consisting  of  Companies  G,  H,  I,  K,  and  L,  First  Regiment, 
under  command  of  Maj.G.  C.  Sehoft*,  camped  near  the  old  hospital.  Tents  facing 
west;  oificers*  tents  on  the  north  side,  facing  south.  Not  a  stiictlv  tactical  arrange- 
ment (rt*  a  camp,  but  the  very  best  one  that  could  have  been  made,  as  it  was  aft-or- 
wards  abundantly  proven.  The  Eagle  Light  Battery  and  Eagle  Rangers'  camp  was 
arranged  in  the  form  of  an  L,  facing  the  old  artillery  stables,  with  the  guns  of  the 
battery  parked  in  front  of  the  tcnta  facing  south.  Tents  were  pitched  by  the  local 
organizations  (McCarthy  Light  Guards,  Fletcher  Rides,  and  Eagle  Light  Battery). 
Tents  to  be  occupied  by  the  companies  outside  of  Little  Rock,  pitched  by  colored 
laborers  under  tne  supervision  oi  officers  of  the  local  companies.  Everything  was 
in  readiness  by  Monday,  August  15.  The  troops  were  ordered  into  thiscamp  from 
Monday,  August  15,  to'Satunlay,  August  20,  six  days,  and  all  reported  the  first  day 
except  the  Equitable  Light  Guards  from  Fort  Smith.  This  company  arrived  the 
following  afternoon.  A  most  excellent  band  of  twenty  pieces,  from  Bentonville, 
arrived  with  the  regiment  the  first  day,  were  quart erc4  in  old  post  hospital,  aud 
formed  a  pleasing  feature  of  the  camp.  The  camp  equipage  used  for  this  encamp- 
ment was  entirely  new,  having  been  received  from  the  Quart<!rma8ter's  Department, 
U.  S.  Army,  since  my  visit  to  Arkansas  in  Sej)! ember,  18i>l. 

Wall  tents  for  officers  and  improved  common  ti^nts  for  the  men ;  hoaT)ital  tents  for 
the  main  guard;  conical  wall-tent*j  for  the  stable  and  battery  guard;  two  officers 
occupying  a  wall  tent,  two  to  three  men  the  improved  common  tent. 

The  messing  of  the  troops  was  under  the  immediate  charge  of  the  regimental  quar- 
termaster, Capt.  R.  M.Pearson,  who  had  as  an  assistant  Quartermaster  Sergeant 
Branch  Martin,  and  was  admirably  managed.  One  of  the  old  barracks  was  secured 
for  a  mess  hall,  the  kitchen  adjoining  being  used  for  cooking  purposes;  a  large  hotel 
range  was  put  up  in  the  latter  place.  Colored  cooks  and  waiters  werti  hired  and 
were  entirely  satisfactory,  rendered  most  efficient  service;  meals  were  ])romptly 
served  and  of  good  wholesome  quality:  tables  and  hall  were  ke]>t  clean,  and  every- 
thing about  the  dining  hall  and  mess  tables  at  all  times  presented  a  neat  and  tidy 
appearance. 

Three  long  tables  for  the  men  erected  in  the  main  dining  hall,  a  separate  one  for 
the  officers  beiuj^  placed  in  the  ad^joining  room.  The  food  purchased  in  town  each 
day  as  needed,  fiesh  bread  of  fine  quality  being  obtained  from  the  town  bakers. 
Good  substantial  food  served  each  meal,  consisting,  in  part,  of  rice  and  bean  soup, 
fresh  meat,  ham  and  bactm,  fresh  V(;getables,  chickens,  eggs,  beans,  and  rice.  Bread 
and  rice  puddings  and  melons  ibr  desert.  A  more  substantial  allowance  to  eai^h 
man  than  the  Army  ration.  Pine  tables  (no  table  linen  used)  good  plain  crockery, 
tin  cups,  and  steel  knives  and  forks. 

Food  served  to  officers  and  men  exactlv  the  same,  cooked  and  served  for  all  tables 
at  the  meal  hour,  by  colored  help.  No  enort  was  made  to  instruct  men  in  cooking  or 
to  serve  the  meals  by  detail  (kitchen police)  froui  thecompanies.  The  arrangements 
as  above  indicated  found  to  work  so  satisfactorily,  and  the  time  of  the  encam]>ment 
being  so  short,  it  was  decided  to  be  altogether  im]>racti(-able,  to  change  to  the  prac- 
tice in  Yoguo  in  the  Regular  Army.  This  system  of  messing,  i.  e.,  hiring  of  negro 
cooks  ana  waiters,  would  surely  obtain  in  Arkansas  even  if  Held  or  other  service  in 
connection  with  strikes,  riots,  or  labor  insurnMtions,  should  be  demanded  of  the 
troops  of  this  State.  The  encampment  was  f«>.  iniate  in  having  in  charge  of  the 
mess  Capt.  Pearson,  whose  industry  was  truly  commendable,  the  messing  iind  feed- 
ing of  the  troops  satisfactory,  was  in  a  great  degree  due  to  his  skill  and  Judgment  as 
ft  caterer.    The  onerous  burdens  of  a  camp  (|uartei-masier  also  fell  upou  his  shoulders, 
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tlicse  latter  dutioH  were  satistuotorily  p<>rtormc<l  without  the  Hliglitest  friction^ 
clioorfully  aud  without  (UsHati.stactiou.  Water  wan  ohtained  from  hydrants  aud 
ciateruB  in  the  gronndrt,  abundant  and  of  excellent  cj[uality,  good  sinks  for  the  men, 
hot  and  cold  water  in  the  kitchens  and  bath  rooms  a<ljoinlng.  No  serious  case  of 
sickness  developed  during  the  encampment.  It  is  worthy  of  mention  that  this  was 
unquestionably  the  healthiest  aud  most  robustbody  of  troops  ever  grouped  together, 
taking  into  consideration  the  time  of  the  year,  the  heat,  and  locality.  The  first  day, 
August  15,  was  devoted  to  putting  the  regiment,  battery,  and  troop  in  camp.  The  IJ. 
B.  Army  blanket  and  bedsack  furnished  each  man.  Bedsacks  tilled  with  hay  an<l 
placed  upon  the  ground,  and  so  used  by  the  men  for  sleeping  purposes.  Officers,  in 
a  majority  of  instances,  supplying  themselves  with  portalde  tield  cots. 

The  uniform  habitually  worn  in  camp  was  the  regulation  U.  8.  Army  (blouse  pat- 
tern), and  the  white  duck  uniform  for  summer  wear,  supplied  by  the  Ooveiinnent  and 
issued  while  in  camp.  It  was  deemed  expedient  not  to  require  companies  to  wear 
during  encampment  a  dress  uniform.  But  few  companies  of  the  regiment  in  camp 
having  a  full  dress  uniform  with  them,  those  companies  that  were  well  supplied  in 
this  particular  were  the  McCarthy  Light  ( Jnards,  Fletcher  Rifles,  of  Little  Rock,  and 
the  Equitable  Light  Ouards,  of  Fort  Smith,  all  showy,  elegantly  fitting  uniforms, 
resplendent  in  gold  and  silver  lace,  and  very  conspicuous,  not,  however,  well  adapted 
to  the  wear  and  tear  of  cam})  life  or  field  service,  but  more  suitable  for  dress  occa- 
sions. Companies  located  at  points  in  the  Stat«  away  from  the  capital,  with  above 
exceptions,  were  mostly  in  the  blouse  and  white  duck  uniforms,  and  had  no  other. 
It  was  thought  best  to  keep  all  companies  in  uniform  as  near  alike  as  possible,  aud 
not  to  make  the  more  fortnnato  companies  who  had  been  supplied  with  line  uniforms 
too  conspicuous  over  their  less  fortunate  visiting  comrades  in  the  same  organization 
and  concentrated  for  a  like  purpose.  There  was  but  one  object  kept  constantly  in 
view,  the  wearing  of  the  uniform  most  serviceable,  the  one  best  adapt-ed  for  field 
service,  and  one  that  would  necessarily  be  worn  if  called  into  the  service  of  the 
National  Government.  That  uniform  is  the  plain,  unadorned,  but  serviceable  undress 
uniform  of  the  Regular  Anny.  All  companies  were  armed  with  the  Springfield  b.  1. 
rifle,  cal.  .45.  Arms  generally  in  serviceable  condition;  some  have  the  improved 
Bufflngton  sights,  rather  more  than  half  the  old  sight.  The  bayonets  were  universally 
of  the  Army  pattern,  aud  in  good  condition;  most  of  the  scabbards  were  the  metal 
pattern,  a  few  of  the  obsolete  leather.  Belts  are  about  equally  divided  between  Army, 
with  variations  in  the  matter  of  plates,  and  the  cartridge  belt,  two  companies  only 
having  a  lield  belt  (Mills)  recently  supplied.  These  two  organizations,  C  and  I)  com- 
panies, when  equipped  with  these  belts  for  field  maneuvers,  Friday,  August  19,  pre- 
sented a  very  soldierly  ap]>earauce,  giving  one  the  impression  that  they  could  ]>erform 
good,  hard  service,  and  had  the  make-up  aud  bearing  of  veteran  soldiers,  and,  if  occa- 
sion offers  at4iny  time  in  the  near  future,  will  do  credit  to  themselves  and  be  a  source  of 
pride  to  the  city,  which  displays  its  deep  interest  and  affection  for  its  local  soldiery 
in  many  ways.  The  Eagle  Light  Battery  has  four  guns  and  carriages,  two  3-inch  m.  1. 
rifles,  and  two  Gatling,  cal.  .45,  the  two  3-inch  muzzle-loading  rifles  being  supplied  to 
this  battery  since  October,  1891.  The  carriages  appear  serviceable,  the  Catling  guns 
temporarily  unservic^jable.  Slight  repairs  to  both  Catling  guns  needed ;  could  be 
easily  repaired  at  Little  Rock.  This  battery  has  only  harnesses  sufficient  for  four 
teams.  When  the  3-inch  guns  are  moved  the  Catling  guns  are  left  in  camp  for  want 
of  harnesses  and  motive  power;  not  supplied  either  with  caissons.  This  lack  of 
eqaipment  williie  corrected  early  next  year.  Horses  hired  by  m  ©  mbers  of  the  bat- 
tery when  turned  out  for  any  ceremony,  and  this  was  the  case  with  horses  used  dur- 
ing the  encampment.  This  battery,  considering  the  time  required  for  preparation 
and  the  untrained  horses,  did  remarkably  well,  inarching  and  firing  with  rapidity 
and  good  judgment  during  the  afternoon  devoted  to  field  exercises.  The  members 
of  this  battery  employed,  during  the  encampment,  negroes  to  care  for  their  horses, 
which  is  very  objectionable  and  should  be  discountenanced. 

The  only  troop  of  cavalry  present  at  the  encampment  were  the  Eagle  Rangers,  from 
Lonoke,  commanded  by  Capt.  M.  C.  Houses  a  worthy  citizen  of  Arkansas  aud  a 
veteran  of  the  late  war.  This  troop  furnished  their  own  mounts,  and  had  during 
the  encampment  a  superior  class  of  horses  especially  well  adapted  to  cavalry  service; 
have  the  regulation  IT.  S.  Army  equijtinents,  saddles,  bridles,  blankets,  and  Spring- 
field carbines;  no  sabers,  pistols,  or  lariats  yet  sup])lied.  This  troop  made  a  good 
showing,  and  presented  an  attractive  appearance  at  all  tinier  when  under  my  obser- 
vation. Though  small  in  numbers  it  made  up  for  scarcity  of  men  in  the  ranks  by 
vigoix)U8  riding,  attention  to  duties,  and  eagerness  to  acquire  practical  information 
of  their  duties  as  cavalry  soldiers.  When  called  upon  to  escort  the  Governor  from 
the  state -house  to  the  arsenal  grounds  it  was  verv  creditably  performed ;  likewise 
the  charge  in  line  executed  by  this  troop  near  the  close  of  the  action  at  Clinton  Park, 
Friday  afternoon,  August  19,'l8!)2;  uniform,  a  light-gray  dress  suit,  trimmed  with 
yellow ;  officers  aud  men  the  same.  In  addition  the  ofiflcers  wear  the  regulation 
cavalry  officor's  shoulder  knot.    The  old  battery  stables  were  used  by  this  troop  aud 
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Eagle  Light  Battery  during  eucampuient  for  stable  pnrjxmes,  thereby  euabliiig  these 
organizations  to  take  good  care  of  their  stock.  A  routine  of  drills^  ceremonies^  and 
parades  was  estal>li8hed  in  orders  for  each  day  of  the  encampment.  This  routine 
was  carried  out  as  far  as  practicable^  drills  coiinneucing  every  morning  at  7  o'clock, 
recall  being  sounded  at  10  a.  m. ;  drills  in  the  afternoon  from  4  to  6.  The  weather, 
though  warm,  was  not  uncomfortably  so.  It  was  deemed  advisable  to  discoutliiue 
drills  and  all  exercises  after  10  iu  the  morning  and  to  devote  ns  much  time  as  possi- 
ble to  the  afternoon  drill  without  causing  heat  ]>rostration  by  the  drill  exercises. 
The  afternoon  drills  were  not  commenced  until  4  p.  m.,  the  men,  with  the  exception 
of  the  main  guard,  battery,  and  stable  guards,  having  the  time  from  10  a.  m.  till  4 
p.  m.  to  themselves  for  the  purpose  of  bathing,  visiting  iu  town,  and  caring  for  equip- 
ments:  drills  consisting  of  manual  drill,  squad,  platoon,  and  company  in  close  and 
extended  order  by  the  cufferent  organizations  in  the  new  drill  regulations.  Battalion 
drills  were  held  as  often  as  possible  in  extended  order,  and  for  the  short  time  iu 
camp  a  wonderful  improvement  in  every  way  was  quickly  discernible.  This  was  the 
first  time  that  this  regiment  had  been  in  camp  as  a  regiment,  and,  with  the  exception 
of  the  two  companies  from  Little  Rock,  none  of  the  companies  had  ever  been  together; 
consequently  had  no  opportunity  for  battalion  drills,  dress  parade,  etc.  In  fact,  the 
niaj(»rity  had  never  seen  a  battalion  drill  or  dress  parade  or  review  or  guard  mount- 
ing, some  of  the  companies  before  arriving  not  avon  having  learned  the  rudiments  of 
the  manual  or  squad  drill;  a  somewhat  crude  collection,  but  energetic  and  willing 
to  learn.  The  transformation  ii'om  raw,  untrained  country  youths  to  passably 
drilled  soldiers  in  three  days'  time,  wonderfully  assisted  by  their  own  spirit,  was' 
simply  phenomenal,  surpassing  the  exiiectations  of  the  most  sanguine.  The  improve- 
ment iu  drill  from  one  day  to  the  next  was  remarkable,  and  nad.  more  time  been 
allotu^d  a  greater  degree  of  proficiency  would  have  been  shown.  Guard  mount  was 
held  every  evening  after  parade.  It  was  rather  tedious  the  first  evening.  Many 
mistakes  were  made.  Very  few  had  ever  marched  on  guard  or  had  ever  received  any 
instruction  in  guard  duty,  bnt  they  coutinned  to  improve,  and  the  last  parade  and 
guard  mount  before  breaking  camp  were  creditably  performed.  Guard  duty  was 
fairly  well  performed ;  a  very  noticeable  improvement  after  the  first  day.  Large 
details  for  guard  were  made  each  day,  so  tnat  all  possible  instruction  in  this  duty 
could  be  given  to  those  men  from  the  companies  not  heretofore  instructed  in  real  or 
simulated  ^nard  duty.  Sentinels  were  careless  at  first  about  saluting,  but  subse- 
quently this  seeming  disregard  of  ofiirial  courtesy  was  corrected.  For  the  time  in 
camp  the  improvement  amon^ sentinels  was  marked.  They  understood  their  orders 
as  sentinels  fairly  well,  walking  their  post  in  a  soldierly  manner,  and  were,  as  I  have 
every  reason  to  believe,  correspondingly  benefited  by  their  slight  experience  at  this 
encampment,  performing  one  or  two  tours  of  guard  duty. 

The  discipline  of  the  camp  as  a  rule  wa,**  very  good..  The  men  generally  were 
orderly  and  well  behaved;  but  very  little  noise  in'camp,  and  that  usually  for  a  short 
time  aftor  taps.  There  was  no  riotous  or  disorderly  conduct  in  camp  or  it^*  vicinity. 
The  men  were  uniformly  respectful  to  their  ofiicers  and  contented  among  themselves ; 
were  careless  s<iluting  officers  the  first  day,  but  after  one  da^'s  experience  in  camp 
with  well  set-up,  well-drilled  local  companies,  were  not  so  indifferent,  but  saluted 
promptly  thereafter  when  officers  were  met.  The  behavior  of  the  men,  both  in  and 
out  of  camp,  reflects  great  credit  upon  both  officers  and  enlisted  men.  In  one  or 
two  instances  officers  appeared  reluctant  to  exercise  their  authority  to  enforce 
discipline.  This  may,  in  a  measure,  be  accounted  for  by  the  fact  that  over 
two-thirds  of  the  men  and  a  large  number  of  officers  were  never  in  camp  before. 
It  must  also  be  remembered  that  at  home  officers  and  enlisted  men  are  equals 
socially,  ajid  perhaps  peers  in  business,  and  that  the  company  officers  are  elected 
by  the  men  when  a  vacancy  occurs;  considering  these  facts  the  respect,  sub- 
ordination, and  discipline  may  be  considered  as  excellent.  There  was  no  target 
practice  held  in  camp;  iu  fact  there  Wiw  no  range  suitable  for  this  practice,  and  it 
was  not  attempted.  PiN'liminary  work  and  instruction  in  company  and  battalion 
drills  was  all  that  could  bo  crowded  into  four  working  days.  But  one  company  iu 
the  regiment  (McCarthy  Light  Guards),  C  Company,  have  had  any  target  practice 
during  the  year,  and  that  practice  was  held  at  all  was  due  solely  to  the  individual 
exertion  of  the  company  commander,  and  this  organization  but  abortion  of  one  day. 


not  ascertain  what  targets  were  used  or  the  per  cent  of  possible  scores  made;  pre- 
sume, however,  that  the  results  were  satisfactory.  Next  year  a  much  better  show- 
ing in  all  the  compiiuies  will  be  made  in  this  imi)ortant  instructi(m;  that  is,  if  the 
State  Guard  receive  any  encouragement  from  the  legislature. 

One  of  the  most  instructive  exercises  of  the  encampment  was  the  attempts  to 
illofltrate  as  well  as  possible  during  the  short  time  for  preparation  some  of  the  lead- 
ing features  of  the  new  drill  regulation,  such  as  advance  and  feeling  of  the  skir- 
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niiBh  1*1116,  the  j^^ou])  HyAt4'in,  niul  tlicflhort  riiBhos  by  8quu(lHaudplat<»ouH  in  tliezoue 
of  deJuUy  lire,  concliKliiij^  with  the  final  pushing* forward  of  the  entire  two  bat^ 
taliouH  in  line.  It  was  carried  out  with  considerable  accuracy,  calling  out  ({ualiticd 
in  both  officers  and  men,  showing  the  necessity  of  fire  discipline  and  the  difficulty 
of  controlling  even  men  thoroughly  trained  when  under  the  excitement  and  con- 
fusion of  rapid  and  continuous  tiie. 

Acting  (iovernor  Hamby,  accompanied  by  his  staff,  visited  the  encampment  (gov- 
ernor's day)  Thursday,  August  18,  1892.  reviewing  and  insjiecting  the  troo]»s.  Aft^r 
the  ceremony  Governor  Hamby  a<idre8sed  the  command,  ex]>res8ing  himself  as  well 
X)leased  with  their  appearance,  marching,  and  rapid  advancement  iii  militar3"  evolu- 
tions. 

The  National  Guard,  State  of  Arkansas,  as  now  constituted  and  organized,  con- 
sists of  1  rei^iment  of  infantry,  12  com]>anies  strong  (3  battalions  of  4  companies 
each) ;  1  light  battery,  and  1  troo]>  of  cavalry.  It  is  not  the  intention  at  present  to 
augment  this  force  by  the  organization  of  new  companies,  but  to  strengthen,  discip* 
line,  and  make  thoroughly  and  dangerously  efficient  what  is  now  the  State  guard. 
The  only  increase  contemx)lated  will  oe  the  raising  and  organizing  the  coming  ^'ear  of 
a  corps  of  cyclists,  10  in  number,  for  signal  jnirposes.  The  facilities  at  the  disposal 
of  the  State  for  concentration  or  distributing  its  forces  in  case  of  sudden  emergencies 
are  those  that  may  be  fui'uished  by  the  railway,  and  are  ample.  The  State  owns  no 
means  of  transportation,  and  there  are  no  laws  regulating  the  transi>ortati(>n  of  its 
forces  over  railroad  lines  within  the  State.  Having  complete  control  of  the  trans- 
portation facilities  of  the  railroa<ls  throughout  the  State  of  Arkansas,  this  conirol 
would  undoubtedly  be  authorized  at  stragetic  ])oints  within  her  borders  in  from 
twelve  to  twenty-four  hours.  The  concentration  at  the  ca]>ital  would  only  require 
twelve  hours,  while  at  a  point  on  the  Mississippi  opposite  Memphis,  fourteen  hours; 
at  Fort  Smith,  on  the  west,  or  Texarkana,  in  the  south,  in  twenty  hours.  To  enable 
this  force  to  take  the  field  for  sixty  days,  completely  equipped,  would  require  wagon 
transportation,  anmiunition,  forage,  and  rations  for  QiM)  officers  and  men,  this  num- 
ber being  the  percentage  of  the  entire  force  that  could  be  relied  upon  to  take  the 
fiehl  for  service  outside  of  the  State  for  that  period.  The  troops  composing  the  Na- 
tional Gujird  of  this  State  are  located  at  the  following  points:  2  com]>anies  and  bat- 
terv  at  Ijittle  Rock;  leach  at  the  following  railroad  stations:  Pine  Bluif  (M.  P. 
R.  R.),  Hope  (I.  M.  and  S.),  Fort  Smith  (L.  R.  and  Ft.  S.),  Clarksville  (L.  R.  and 
Ft.  S.  R.  R.),  Morrilltown  (L.  R.  and  Ft.  S.),  Rector  (I.  M.  and  S.),  Helena  (A.  M., 
W.  and  B.,  and  L.  and  M.) ;  2  companies  at  Fayette ville  (St.  L.  and  S.  F.),  and  Ban- 
tam ville  (B.  and  R.  braiu'h  of  St.  L.  and  S.  F.).  Each  com])any  at  these  places  can  be 
placed  upon  the  cars  in  from  one  to  three  hours,  the  com])ani(^  at  the  capital  only 
requiring  two  hours  to  assemble  and  place  themselves  in  complete  readiness  for 
active  service. 

I  believe  that  I  can  safely  assert  that  next  year's  encami>iiient  will  see  a  wonder- 
ful improvement  in  numbers,  dis(;ipline,  uniforms^  and  equipments  in  the  Arkanstis 
State  Guard.  Officers  and  men  arc  lull  of  zeal  and  enthusitism,  an  earnest  body  of  men 
that  wMth  more  time  would  become  thoroughly  j)rolicicnt  in  all  that  pertains  to  mil- 
itary duty.  What  they  have  done  in  the  past  is  very  jiraiseworthy  when  the  diffi- 
culties under  which  they  labor  are  known. 

A  decided  improvement  will  be  made  and  good  and  faithful  work  done  if  the  State 
does  her  part,  and  makes  anything  like  a  liberal  support  for  the  splendid  material 
within  her  bordei-s.  It  is  confidently  expected  that  the  State  legislaturt^  the  coming 
winter  will  lend  a  helping  hand  towards  the  young  men  of  the  State  Guard.  That 
it  will  generously  aid  the  dificrcnt  organizations  seems  to  be  the  universal  and  pro- 
nounced sentiment.  The  leading  public  men  of  the  State  realize  that  assistance  by 
the  State  to  its  citizen  soldiery  is  necessary  to  its  existence  as  an  independent  com- 
monwealth. If  no  aid  is  given  this  Stat-e  may  find  herself  in  a  degrading  and  danger- 
ous position.  Arkansas  has  been  comparatively  free  from  local  disturbances,  labor, 
insurrections,  and  strikes;  how  long  this  State  will  so  remain,  let  others  prophesy; 
it  is  not  my  mission.  AVith  ])roper  handling  and  the  necessary  care  the  Arkansas 
Guard  will  be  a  body  of  troops  equal  to  the  best  in  the  country.  1  suggest  and  rec- 
ommend that  to  promoti^  the  effi(!iency  of  the  troops,  to  ]>ay  for  the  transport-ation  and 
subsistence  of  same  to  and  from  the  next  annual  encamjiment,  the  State  appropriate 
not  less  than  $10,000  annually  for  the  expenses  of  the  camp;  that  the  troops  remain 
in  camp  at  least  ten  days ;  that  the  arsenal  grounds  be  secured  if  possible  for  the  next 
encam])ment.  If  impracticable  to  obtain  this  place  for  the  i>uri)oses  asset  forth 
above,  then  the  State  should  acquire  possession  of  or  lensc  a  campground  close  to  a 
line  of  railway  and  a  good  stream  of  water,  a  plat  (»f  ground  sufflcii'utly  large  where- 
upon to  erect  a  rifie  rauj^e  for  the  use  of  the  troops  attending  the  encamiuiient; 
the  encampment  to  be  lH>id  the  lust  diiys  in  August. 

Lieut.  Dowdy,  Seventeenth  Infantry,  an<l  Lieut.  Nance,  Second  Cavalry,  were 
present  during  encam]>ment;  were  very  competent  instructors,  and  when  requested, 
proffered  wholesome  advice  and  valuable  information  to  the  young  officers.    Many 


f 


REPORT   OF   THE   INSPECTOR-GENERAL.  59 

thanks  are  rliie  th^m  fur  tlieir  interest  in  the  welfare  of  the  State  Guard  and  their 
ontirin^  etibrts  to  make  the  encampment  a  BucceQs. 

I  am  indebted  to  both  for  much  valuable  aHsiHtauce^  and  extend  my  sincere  thanks 
to  these  accomplished  officers. 

I  desire  to  express  my  j^atefiil  appreciation  of  the  many  acts  of  kindness  and 
conrteous  treatment  at  the  hands  of  Gov.  Uambv,  Mr.  Oldham^  adjutant-^encraPs 
office  (State),  and  especially  to  Capts.  Wing,  Mitchell,  Sayle,  and  Pearson,  of  the 
First  Regiment  Arkansas  State  Guards. 

I  am,  sir,  very  respectftilly,  your  obedient  servant, 

E.  D.  T110MA8, 
Captain  Fifth  Caralrjf, 


NATIONAL  Gl'AKD  OF  FLORIDA. 

Ca3ip  at  Rifle  Raxgk,  nkak  Fokt  Thomas,  Ky., 

September  17,  1802, 

The  Inspector-General,  U.  S.  Army, 

Ifashington  D.  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  my  inspection  of  the 
Florida  militia  at  its  encampment  at  St.  Augustine,  Fla.,  ii-om  August  25  to  81, 1892. 

In  compliance  with  Special  Orders  No.  194,  Headquarters  of  the  Army,  Adjutant- 
General's  Office,  dated  August  18,  1892,  and  letter  of  instructions  of  the  same  date 
from  the  AdJatant-GeneraT,  I  reported  by  letter  at  once  to  the  Governor  of  Florida 
and  to  yourself ;  not  receiving  an  answer  from  either,  previous  to  the  first  day  of 
camp,  I  paid  my  respects  in  person  on  August  24  to  Maj.  Gen.  D.  Lang,  adjutant- 
general  of  the  Stat6,  who  was  in  the  city,  and  who  had  come  to  su])crintend  the  for- 
mation of  the  camp,  and  offered,  my  services  pending  instructions  from  the  governor. 
The  letter  of  Angnst  24  from  your  office  was  received  by  me  late  (m  the  evening  of 
the  27th. 

The  erection  of  tents  and  arrangements  of  the  camp  were  nearly  completed  by  Gen. 
Lang  on  the  24th,  and  at  8  o'clock  on  the  25th  the  first  organization  moved  in,  viz : 
the  two  local  companies,  B  and  D,  First  Battalion,  and  were  followed  during  the  day 
by  all  the  other  companies  that  were  required  to  be  present.  A  few  men  who  had 
been  detained  by  business  joined  on  the  26t.h.  The  field  and  stall'  and  companies  A 
and  B,  and  Battery  F,  Third  Battalion,  were  not  ordered  into  camp. 

The  transportation  of  the  troops  and  et|uipage  to  and  from  camp  wi»s  without  cost 
to  the  State  and  was  a  very  substantial  gift  on  the  part  of  the  railroad  coini)anics, 
as  without  this  and  without  $1,000  givtm  by  the  citizens  of  St.  Augustine  the  State 
appropriation  of  $5,000  would  have  been  insufficient  for  the  purpose.  *  #  » 
Nearly  600  men  were  assembled  and  carried  back  to  their  homes;  some  of  them  trav- 
eled altogether  about  1,000  miles,  and  all  this  without  an  accident.  The  gi'ueral 
manager  of  one  of  the  roads  told  me,  in  answer  to  my  question,  that  the  conduct  of 
the  men  on  the  cars  was  excellent  and  the  discipline  about  the  same  as  that  of 
reenlar  troops. 

Upon  notification  from  Gen.  Lang  that  a  tent  was  ready  for  me  near  the  (xov- 
emor's,  I  moved  into  oamp  early  on  the  afternoon  of  the  25th  and  reported  my  pres- 
ence to  the  camp  commander,  Maj.  T.  D.  Lancaster,  who  accepted  my  profiered 
services  to  assist  m  getting  the  counnaud  into  running  shape. 

In  an  order  prommgated  to  the  troops  on  the  25th,  Major  Lancaster  assumed  com- 
mand of  the  camp,  and  announced  the  name  ^'  Camp  Mitchell,*'  and  referred  in  kind- 
est terms  to  Lieut.  Chas.  L.  Phillips,  Fourth  Artillery,  who  inspected  the  camp  in 
1891 ;  he  also  published  the  hours  for  duties  and  service  calls. 

On  the  morning  ot  the  26th,  His  Excellency  Gov.  Frank  P.  Fleming,  of  Florida, 
and  his  staff  arrived  in  camp  and  was  received  with  the  salute  due  to  his  rank.  I 
immediately  reported  to  him  for  duty,  and  was  announced  in  orders  as  insp<'ct(>r  and 
instructor.  The  Governor  remained  to  the  end  of  the  eucampnicnt,  sleeiilng  on  a 
minimum  of  bedding,  on  ha^,  on  the  ground,  and  setting  an  example  of  soldierly 
conduct  and  genuine  simplicity  and  honesty  of  character  to  every  man  m  the  camp 

ORGANIZATION, 

Section  1  of  the  law  approved  June  11,  1891,  says:  **  There  shall  be  organized  in 
this  State  a  body  of  militia  composed  of  volunteers  between  the  ages  of  18  and  45, 
known  as  Florida  State  troops,  which  in  case  of  war,  rebelUtm,  invasion  or  thesup- 
preuion  of  riots,  shall  be  first  ordere<l  iuto  service. 

"Section  2.  The  Florida  State  troops  shall  consist  of  not  exceeding  20  companies 
of  infantry,"  with  organization  like  that  of  a  company  of  infantry  in  the  U.  S. 
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Army,  except  it  shall  not  be  It^B  thau  20  no  more  than  52  privates,  *^  and  two  2-gan 
batteries,  each  of  which  shall  consist  of  1  captain,  1  iirst  lieatenant,  4  sergeants,  4 
corporals,  and  not  less  than  14  nor  more  than  32  privates/' 

The  force  thus  created  is  organized  into  5  battalions  of  4  companies  each,  to  two  of 
which,  the  first  and  third,  are  attached  the  two  batteries.  Each  battalion  has  1 
major  and  1  adjutant,  1  quartermaster,  1  surgeon,  each  with  the  rank  of  first  lieu- 
tenant, and  a  sergeant-major  and  quartermaster-sergeant.  Battalion  commanders 
are  authorized  to  enlist  a  band  to  consist  of  not  exceeding  16  musicians,  to  be  borne 
on  the  muster  rolls  of  the  *'  fleld,  staff,  and  band,''  and  to  constitute  a  part  of  the 
Florida  State  troops.  There  are  2  bands,  one  attached  to  the  first  battalion  and 
one  to  the  second.  The  first  is  composed  of  colored  men  of  Jacksonville,  under  the 
leadership  of  Prof.  Morse,  all  of  whom  can  read  and  write  and  read  music,  and  who 
play  excellent  music.  The  second  band  was  from  Sanford^  and  by  the  assistance  of 
the  citizens  of  that  city  came  to  the  encampment  free  ot  expense  to  the  State  for 
the  purpose  of  being  enrolled. 

Thegc»vernor  is  by  law  commander  in  chief,  and  has  the  usual  staff,  all  with  the  rank 
of  colonel  except  two;  the  adjutant  general  of  the  State,  with  the  rank  of  major- 
general,  and  one  aid-de-camp  with  the  rank  of  captain. 

The  following  explicit  oath  is  required  of  all  men  enrolled:  "I  do  solemnly  swear 
that  I  will  support  and  defend  the  Constitution  and  laws  of  the  United  States  and  of 
the  State  of  Florida,  and  that  I  will  observe  and  obey  the  lawful  orders  of  the  Pres- 
ident of  the  United  States,  the  (Governor  of  this  Stat«,  and  the  ofilcers  appointed 
over  me,  according  to  the  articles  and  regulations  provided  for  the  government  of  the 
armies  of  the  United  Stat^  and  of  the  Florida  State  troops,  for  the  period  of  three 
years,  unless  sooner  lawfully  discharired." 

PAY   AND    ALLOWANCES. 

When  in  attendance  ''  at  annual  encampments,  and  when  called  out  to  aid  the 
civil  authorities,  each  commissioned  oflicer  and  each  man  of  the  battalion  bands 
shall  receive  $1  per  day  and  the  ration  allowed  at  the  time  to  the  U.  S.  Army;  all 
other  men  shall  receive  the  same  pay  and  rations  as  at  the  time  are  allowed  the  U.  S. 
Army."  When  ordered  from  home  transportation  shall  be  furnished,  and  when  it  is 
inconvenient  or  impracticable  to  furnish  rations  in  kind  they  may  be  commuted  at 
not  exceeding  40  cents  per  day.  The  adjutant-j^eneral  is  allowed  his  actual  travel- 
ing expenses  when  making  his  annual  inspections.  The  brigadier  general  (f)  is 
allowed  $50  per  annum  to  defray  the  necessary  expenses  of  his  office,  and  to  the 
quartermaster  of  each  battalion  the  sum  of  $25  annually  is  allowed  to  defray  the 
expenses  of  battalion  headquarters.  This  sum  is  to  be  accounted  for  qiiarterly  to 
the  battalion  commander,  and  annually  to  the  adjutant-general  of  the  State. 

CLOTHING. 

The  law  provides  that  the  State  shall  furnish  each  enlisted  man  of  the  State  troops 
with  one  United  States  regulation  uniform  for  each  three  years'  service.  This  uni- 
form remains  public  property,  and  it  is  to  be  accounted  for  annually;  but  such  uni- 
form shall  only  be  furnished  from  the  funds  appropriated  by  Congress  for  arming 
and  equipping  the  militia.  Most  if  not  all  of  the  companies  own  their  uniforms  as 
private  property,  and  there  was  considerable  variety,  particularly  in  the  full  dress ; 
this  wilt  of  course  be  corrected  in  time. 

RQUIPMBNTS. 

Canteens,  haversacks,  blanket  bags,  and  field  helts  were  United  States  regulation 
pattern,  new  or  nearly  so  and  in  good  condition ;  the  black  waist  belts  and  cartridge 
boxes  (McKeever)  were  old,  generally  poor,  and  not  very  well  taken  care  of,  except 
the  saber  belts  of  Company  F,  First  Battalion  (Wilson  Battery),  which  were  in  ex- 
cellent condition.  The  leggins  nsed  in  a  few  of  the  companies'  were  bought  at  their 
own  expense.  Company  A,  Fifth  Battalion,  owned  its  knapsacks,  whicn  were  old 
pattern. 

CAMP  AND  GARRISON  EQUIPAGE. 

The  tentage  was  nearly  all  new  and  bore  the  marks  of  the  United  States  inspector 
for  1891-92.  The  amount  and  kinds  were  as  follows :  Hospital  tents,  11 ;  hospital 
tents,  fiies,  9;  wall  tents,  55;  wall  tents,  files,  49;  common  tents,  with  walls,  321; 
polls  and  pegs  complete.  This  tentage  was  allotted  to  the  companies  and  to  bat- 
talion headquarters  while  in  the  camp,  to  bo  taken  by  them  on  departure  and  to  be 
properly  accounted  for.  Each  kind  was  marked  with  serial  numbers  and  the  traun- 
fers  made  nnder  the  personal  supervision  of  Col.  J.  £.  LambetlK  chief  ordnance 
officer,  a  most  capable  and  hardworking  officer.  Other  articles  of  camp  equipage 
belonged  to  the  companies  as  private  property. 
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MKSSINO. 

While  in  camp  tlie  niessiii<;  was  douo  by  companies,  or  by  c-oropaniefl  in  the  same 
battalion  united;  the  officers  in  either  case  messed  with  the  men.  The  cooking  was 
done  by  servants  hired  for  the  pnrpose,  or  brought  with  the  companies.  In  aduition 
to  the  commuted  rations  a  fund  was  created,  and  which  was  subscribed  to  by  all 
participating  in  the  mess.  The  price  of  messing  varied  from  40  cents  to  $1  per  day 
per  man.  The  average  was  expected  to  be  about  60  cents  per  day.  The  highest  rate 
of  $1  was  where  the  company  boarded  at  one  of  the  hotels  in  the  city.  The  food  was 
good,  well  cooked,  and  sufficient.  The  governor  and  his  staif  messed  in  camp  in  the 
simplest  manner,  using  tin  plates  and  cups;  his  cook  was  expert,  and  two  dinner 
parties  were  served  in  excellent  style,  one  given  to  the  battalion  commanders  and 
one  to  a  distinguished  party  of  visitors. 

POLICING. 

Tlie  policing  of  camp  was  not  systematic,  ami  what  little  there  was,  "was  not  care- 
fully done.  It  was  principally  done  by  the  hired  servant-s.  This  lack  of  effective 
policing  would  have  been  serious  in  a  camp  of  long  duration,  but  would  probably 
have  been  speedily  corrected.  Refuse  from  kitchens  and  messes  was  removed  by 
private  arrangements,  or  by  the  city  authorities.  Waste  and  rain  water  were  quickly 
absorbed  by  the  sandy  soil,  but  the  drainage  should  be  more  carefully  considered  in 
8uch  a.  hot  climate. 

MILITARY   DUTY. 

Military  duty  was  generally  well  done,  but  there  was  too  much  delay  after  the 
assembi  V  in  getting  companies  out  of  their  streets,  either  in  forming  for  drills,  parades, 
or  gaartl  mounting;  this  was  partly  due  to  lack  of  experience,  and  to  an  inclination 
on  the  part  of  company  commanders  to  wait  and  see  what  some  one  else  would 
do.  The  battalion  commanders  were  in  great  measure  responsible,  and  should  have 
sent  word  immediately  to  their  subordinate  commanders. 

Guard  duty  was  as  well  performed  as  the  knowledge  and  experience  of  officers 
and  men  extended;  lack  of  any  instruction  in  the  manual  of  guard  duty  and  giving 
▼erbal  orders  to  be  transmitted  necessarily  caused  confusion  and  resulted  in  some 
neglect.  The  ]>ersonnel  of  the  guard  was*^changed  daily ;  the  camp  commander  se- 
lected the  officers  whom  he  considered  most  competent ;  of  course,  having  onl^one  tour 
of  f^ard  duty,  neither  officers  nor  men  would  nave  much  impressed  on  their  minds. 
As  lar  as  practicable  I  gave  some  personal  instruction  to  the  officers  of  the  guard 
trotn  Kennon's  Manual  (a  copy  of  wiiich  I  loaned,  with  orders  to  have  it  turned  over 
to  the  succeeding  officers).  Even  with  this  somewhat  unsatisfactory  method  there 
was  considerable  improvement,  and  could  the  personnel  have  served  two  or  three 
tours  the  improvement  would  have  been  greater*  It  must  be  said  in  all  justice  that 
sentinels  made  a  determined  effort  to  carry  out  their  orders,  with  results  that  were 
AS  surprising  as  creditable. 

DRILLS. 

Company  F,  First  Battalion  (Wilson  battery)  had  two  daily  drills  at  the  manual 
of  the  piece;  at  the  inspection  and  drill  for  myself  the  battery  drilled  the  manual  of 
the  Gatling  gun.  The  morning  and  evening  guns  and  salutes  fired  by  the  battery 
I  was  toUf,  were  at  the  personal  expense  ol  the  members,  no  allowance  for  the  pur 
pose  being  made.  I  have  only  words  of  prnise  for  this  fine  organization.  The  bear 
ing  of  the  men,  discipline,  and  execution  of  all  duties  were  nearly  perfect,  and  1  can  not 
do  otherwise  than  make  personal  mention  here  of  C'apt.  M.  P.  Tumor,  commanding; 
First  Lieut.  George  Emery,  and  First  Sergeant  J.  Ciuniminger  for  their  soldi* riy 
qnalities,  knowledge,  and  efficiency. 

The  infantry  drill  was  confined  to  the  school  of  the  battalion  in  close  order,  except 
a  few  companies  drilled  independently  out  of  tbe  regular  hours.  The  Fourth  and 
Fifth  Battalions  had  neverhad  drills  before,  and  after  a  little  instruction  and  encour- 
ftgenient  made  satisfactory  progress.  The  First  and  Second  battalions  drilled  fairly 
well,  but  in  all  there  was  greal  timidity  on  the  part  of  officers.  Commands  were 
scarcely  repeated,  and  when  given  at  all  were  not  loud  enough.  Officers'  schools 
woold  have  remedied  these  defects  to  a  great  extent,  and  more  assurance  on  the  part 
of  the  majors  wonld  have  corrected  them.  As  a  rule  the  majors  tried  to  cover  too 
much  groundi  and  got  forward  to  the  more  complicated  formations  before  the  simpler 
and  absolntely  necessary  ones  had  been  used. 

In  such  a  short  time  as  is  allowed  for  the>  encampment  great  exactness  can  not  be 
attained  without  much  previous  stud  v ;  and  a  nearer  approach  can  be  made  if  a  deli- 
niteplanis  adopted  by  tne  major  of  each  battalion,  setting  forth  the  actual  movement-s 
that  ifill  be  used  at  any  one  drill.    No  battalion  had  more  than  seven  drills,  yet  if 
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properly  outlined  the  entire  school  of  the  battalion  could  have  been  well  drilled 
and  some  instnictiuu  in  the  extended  order  included.  Each  of  the  battalion  com- 
mauders  asked  me  if  I  would  drill  his  battalion,  but  I  declined,  with  the  assur- 
ance that  it  was  preferable  that  officers  and  men  should  mutually  gain  knowledge 
of  and  confidence  in  one  another.  Considering  that  officers  and  men  were  using  the 
new  drill  reflations  for  the  first  time^  and  regard  them  so  entirely  difierent  from 
Upton's^  ana  difficult  to  learn,  very  satisfactory  progress  was  made,  and  all  describe 
praise  for  what  they  did  accom2)lish. 

TARGET  PRACTICE. 

Target  practice  could  not  very  well  be  held  during  the  encampment  without  inter- 
fering with  some  other  duty  or  having  it  in  the  heat  of  the  day.  Most  of  the  older 
companies  had  had  some  during  the  year,  but  the  allowance  of  ammunition  (about 
25  rounds  per  man  per  annum)  does  not  admit  of  a  very  extended  course  of  instruc- 
tion. Capt.  Martors,  Company  B,  First  Battalion,  told  me  that  he  had  target  prac- 
tice on  a  tract  of  land  about  1  mile  north  of  St.  Augustine,  and  that  an  excellent 
range  coitld  be  made  up  to  1,000  yards  at  small  cost. 

CEREMONIES. 

As  the  ceremonies  depend  for  their  nicety  on  the  previous  instruction  in  companies 
and  battalions,  it  can  be  easily  understood  that  they  were  not  very  accurately  per- 
formed. But  the  improvement  was  very  marked  from  the  first  guard  mounting  on 
the  evening  of  August  25  to  that  held  on  the  morning  of  the  31st,  and  so  also  was 
it  with  dross  parades,  which,  however,  were  bettor  than  guard  mountings.  In  all 
the  ceremonies  it  was  necessary  to  instruct  the  drum  major  where  to  marcn  his  band, 
but  he  was  as  anxious  to  learn  as  any  of  the  commanders  of  other  organizations. 
Many  officers  carried  their  swords  iuid  saluted  improperly,  but  this  is  not  very  strange, 
when  even  in  the  regular  service  so  little  attention  is  paid  to  the  manual  of  uie 
sword. 

I  hiwl  battalion  insjiection  in  heavy  marching  order  of  all  except  the  Fifth  Batta- 
lion, which,  by  a  mistake,  went  to  other  ground  than  where  I  expected  it  to  be;  but 
this  was  not  very  material,  as  only  one  company  was  partly  supplied  with  field  equip- 
ments. I  also  inspected  each  comx)any  in  it*  company  street,  and  this  was,  perforce, 
on  Sunday  morning,  the  28tli,  and  la^sted  from5  o'clock  a.  m.  until  12 :30  p.  m.,  excepting 
about  an  hour  and  a  half  for  breakfast  and  guard  mounting. 

On  Monday,  the  29th,  the  Governor  reviewed  the  entire  force,  which  was  formed  by 
battalions  in  line,  as  provided  in  the  evolution  of  the  regiment,  except  there  wore 
four  battalions.  The  troops  looked  very  well,  and  most  of  the  compi^nies  marched 
past  in  good  stylo.  This  review  was  followed  by  a  street  parade,  which  was  an  ex- 
cellent display;  and  everywhere  the  (Jovemor  was  met  by  applause  and  cheers  from 
throngs  ol  visitors,  and  battalions  and  companies  were  likewise  honored  along  the 
entire  route  by  their  respective  friends  and  admirers.  This  review  and  street  parade 
and  dross  parade  on  tlieSOth  were  the  best  formations  of  the  encampment,  and  showed 
how  great  the  improvement  and  progress  were  during  the  short  week  of  instruction  ^ 

GKNKKAL  REMARKS. 

All  the  officers,  from  the  (rovernor's  stafl'  to  the  latest  appointee,  manifested  the 
greatest  interest  in  th<;ir  military  duties,  and  never  wearied  of  instruction  or  of  seek- 
ing intbrraation.  They  were  pairtieularly  desirous  of  knowing  more  about  military 
law  and  customs,  regulations,  guard  duty,  military  history,  and  the  art  of  war,  and 
wore  famishing  for  all  kinds  of  service  literature.  I  spoke  to  many  of  them  about  the 
Military  Service  Institution,  and  they  expressed  a  desire  to  join,  so  as  to  get  the 
journal,  copies  of  which  I  had  at  my  tent. 

Taking  the  early  hours  and  the  heat  into  account,  the  amount  of  work  that  was  per- 
formed with  cheerfulness  and  willingness  amounting  to  enthusiasm  was  astonishing. 
Officers  and  men  would  pass  from  one  duty  t-o  another  without  a  murmur,  only  bent  on 
accomplishing  something,  and  this  when  it  could  be  plainly  seen  that  they  were  un- 
accust^>me<l  to  the  work  and  fatigue  and  to  the  discomforts  of  a  limited  amount  of 
clothing  in  a  very  limited  space. 

In  a  body  of  troops  such  as  was  assembled  it  is  hardly  fair  to  particularize.  Some 
companies  were  better  drilled  than  others,  and  these,  if  not  specially  mentioned  by 
me,  will  know  that  they  were  an  important  factor  of  a  harmonious  unit.  The  ends 
of  the  service  were  accomplished,  in  the  fact  that  the  progress  made  was  excellent 
and  so  satisfactorv  as  to  insure  greater  advancement. 

One  thin^  strucK  me  as  being  particularly  effective  and  worthy  of  imitation  in  the 
egular  service,  and  that  was  the  speedy  way  in  which  each  company,  before  leaving  the 
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camp,  had  its  pay  and  allowanc«»8  settled  up  and  received  iis  pay  immediately.  Tho 
captains  submitted  tho  "pay  roll/'  a  blank  form  furnislioil  by  the  State,  with  tho 
man's  name,  rank,  number  of  days,  rate  of  pay,  rate  of  rations,  total  amount,  and 
finally  signature.  On  this  roll,  cortitied  and  tii^ned  by  the  raptain,  a  check  was  drawn 
in  full  of  the  entire  amount  and  passed  to  the  captain,  who  receipted  for  it;  he  had 
to  make  the  proper  returns,  covered  by  vouchors,  fift^^rwardn.  The  method  was  sim- 
ple. The  captam  had  the  men  sign  the  roll;  came  in  person  and certitiedto itin the 
presence  of  the  adjutant-general ;  the  several  items  were  checked  u])  by  one  of  the 
staff,  certified  by  this  ofiicer,  and  handed  bac^k  to  the  adjutant-general,  who  gave 
payment  to  the  captain  in  bulk.  The  whole  matter,  as  far  as  getting  the  money  was 
concerned,  was  a  matter  of  twenty  minutes  or  half  an  hour. 

recommendations; 
A. — For  action  on  the  part  of  the  I'nited  States, 

1.  Increase  in  the  allotment  of  money  should  be  made  to  correspond  with  the  in- 
creased organization  in  the  State. 

2.  Arms  and  equipments  should  not  be  charged  against  the  allotment,  except  in  case 
of  loss  or  damage.  Such  armsaudoquix>mentsHhouldremain  theproperty  of  the  United 
States,  and  should  be  accounted  for  onpro]>cr  returns;  old  arms  should  not  be  issued 
and  charged  against  the  Stat^j  at  prices  <*harged  for  new  under  any  circumstances. 

3.  The  allotments  should  be  used  to  supply  expendable  artick^s,  such  as  blank 
forms,  books,  copies  of  the  drill  and  army  regulations,  manual  of  guard  duty,  cer- 
tain articles  of  camp  and  garrison  equL])age,  and  of  uniform  and  of  clothing  adopted 
by  the  State,  and  a  full  allowance  of  ammunition  for  artillery  and  small  arms. 

4.  The  two  batteries  in  the  Stat^  should  each  hav«^  two  new  H.2-inch  B.  L.  guns 
and  two  Gatling  guns;  and  th<*  latter  should  be  supplied  with  *' the  shields"  for  the 
protection  of  the  cannoneers.  The  cannoneers  should  be  armed  with  revolvers  in 
addition  to  the  saber. 

5.  An  officer  of  the  Army,  preferably  one  appointed  from  the  State  of  Florida, 
should  be  on  duty  with  the  State  tr<»op8  for  a  period  of  not  less  than  two  years; 
during  snch  detail  he  should  be  allowed  a  local  rank  on  the  (iovernor*s  staff,  so  that 
he  coiild  give  orders  to  the  commands  he  instructs  or  inspects. 

6.  There  should  be  compiled  and  issued  to  the  militia  of  all  the  States  and  to  the 
Army  an  abridged  form  ot  the  Manual  of  Guard  Duty,  drill  regulations  of  the  three 
arms  and  the  decisions  on  the  same,  the  firing  regulations,  the  Army  regulations,  the 
practice  of  courts- martial,  and  articles  of  war,  and  a  manuiil  of  iield  engineering. 
These  little  volumes  should  be  the  same  size,  except  as  to  thickness,  as  the  un- 
abridged editions^  and  something  of  the  style  of  a  compendium  of  the  firing  regula- 
tions written  by  Lieut.  C.  L.  Collins,  Eleventh  Infantry,  inspector  small  arms  prac- 
tice, Department  of  Arizona.  These  should  all  be  issued  by  authority  of  the  War 
Department. 

B. — For  action  hy  the  leyigJaturc  or  State  authorities  of  Florida. 

1.  The  State  troops  should  be  organized  into  a  brigade  of  two  regiments  and  the 
proper  brigade  and  regimental  commanders  and  their  staffs  ap])ointed. 

2.  The  appropriations  for  the  support  Jiud  instruction  of  the  State  troops  should 
be  increased. 

3.  An  act  should  be  passed  requiring  railroads  and  steamboat  lines  to  transport 
the  State  troops  free  of  cost  to  the  State,  whenever  the  troops  are  called  into  service, 
including  encampments;  provided  the  railroads  and  steamboats  are  released  from 
a  cei-tain  amount  of  State  taxes. 

4.  Whenever  called  into  service,  including  encampments,  the  rates  of  pa}-  and 
allowances  should  be  the  same  for  otlicers  and  men  as  arc^  now  jirovided  for  like 
grades  in  the  U.  S.  Armv. 

5.  Appropriation  should  be  made  for  paying  the  actual  traveling  ex])enses  of  such 
officers  as  are  ortlored  by  the  Governor  on  dnty  to  inspect  th«».  troops,  provided  that 
such  inspection  shall  bo  once  annually  in  addition  to  the  inspection  required  to  be 
made  by  the  ac^utant-general,  and  not  at  the  same  time. 

(i.  Tho  county  commissioners  should  be  recpiired  to  comply  with  the  law  and  ])ro- 
vide  proper  armories  where  there  are  none. 

7.  The  State  ehonld  secure  by  nurcrhase,  or  obtain  otherwise,  proper  sites  for  hold- 
ing the  annual  encampments  and  for  target  practice. 

8.  The  law  should  state  distinctly  what  the  articles  of  uniform  ar«',  as  fidlows:  1 
blouse;  1  hat  or  cap,  1  pair  trousers,  I  dark  blue  llannol  nhirt.  1  )>air  shoes,  1  blanket, 
and  1  pair  of  leggius,  all  of  the  pattern  and  style  now  i»res<!ribi<l  for  the  V.  S.  Army. 

9.  If  possible  the  time  for  holding  the  encampment  should  be  during  a  cooler 
part  of  the  year. 
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10.  Better  resultn  would  bo  obtaiuod  by  having  not  more  than  two  battalions  in 
camp  at  the  same  time  for  two  years  of  service,  and  the  third  year  uniting  the  entire 
force,  as  was  done  this  year. 

11.  The  time  allotted  should  be  not  less  than  ten  days,  n(»t  counting  the  days  en 
route  to  and  from  camp. 

Before  closing  this  report  I  must  make  mention  of  Capt.  Henry  Marcotte,  U.  S. 
Army,  retired,  who  was  largely  instrumental  in  getting  the  railroad  companies  to 
to  grant  free  transportation  to  the  State  troo])s  and  their  <Miuii>age.  He  also  assisted 
in  raising  the  subscription  of  $1,000,  given  by  the  citizens  of  St.  Augustine  for  the 
encampment.  Without  these  two  very  material  aids  the  encam])ment  would  have 
been  impossible.     *     •     ♦ 

I  wish  to  express  my  thanks  to  every  officer  and  man  wh<mi  I  met  for  the  kindness 
and  courtesies  extended  to  me,  hut  my  obligations  are  particularly  due  to  the  camp 
commander,  Maj.  T.  D.  Lancaster,  and  st-aflf,  and  the  other  battalion  commanders  and 
their  staffs;  to  Governor  Fleming ;  Gen.  Lang,  the  adjutant-general;  Col.  Cheats,  the 
indge-advocate-general ;  Col.  Lamberth,  chief  ordnance  officer;  and  the  other  mem- 
bers of  the  Governor's  military  family.  Tiiey  ma<lo  my  duties  a  true  pleasure,  and 
1  shall  always  regard  it  a  great  honor  that  I  served  with  them. 
Very  respectfully,  your  obedient  servant, 

Tuos.  M.  WopDRUFF, 
Capl,  Fifth  Infantry f  Inapeoior- General, 
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Fort  Monroe,  Va.,  July  10 ^  tS92. 
The  Inspector-General,  U.  S.  Army, 

Wellington,  D,  C: 

General:  In  obedience  to  instructions  contained  in  Special  Orders  122  and  Special 
Orders  124,  from  headquarters  of  the  Army,  dat>ed  May  24  and  26,  respectively,  I  have 
the  honor  to  report  that  I  left  Washington  Ban*acks,  D.  C,  on  the  27th  of  May,  and 

Sroceeded  to  Camp  Northern,  camp  of  the  Georgia  State  militia,  in  the  \icinity  of 
riffin,  Ga.,  where  I  arrived  May  28,  1892,  and  reported  in  person  to  the  (Tovernor  of 
the  State.  He  directed  that  I  perform  the  duties  assigned  me  in  Special  Orders  122, 
above  (quoted. 

Camp  Northern  is  located  near,  and  to  the  southwest  of.  Griffin,  Spalding  County, 
Ga.,  about  1  mile  from  railroad  depot  and  three-quarti'rs  of  a  mile  from  the  post- 
office  in  that  city.  It  had  been  selected  by  the  advisory  board  of  the  St-iite  under  an 
act  of  the  general  assembly  approved  October  17,  1891,  as  a  permanent  camp  site 
for  the  Stat-e  militia.  The  property  was  conveyed  to  the  State  forever  in  fee  simple, 
subject  to  revert  to  the  Southside  Park  Company,  or  their  assigns,  only  on  the  haj)- 
peuing  of  the  contingency  "that  the  State  of  Georgia  by  act  of  the  general  assem- 
bly shall  at  an^  time  refuse  to  use  said  land  for  encampment  purposes.'^  It  contains 
103  acres,  and  is  situated  in  a  grove  of  pines,  interspersed  with  a  growth  of  small  oak 
trees,  with  a  sufficient  supply  of  excellent  water  from  a  spring  at  the  foot  of  a  slope 
occupied  bv  the  camp  tentage,  etc.,  which  supplies  the  waterworks  of  the  city  of 
JGriffin.  The  young  growth  has  been  cut  down  and  the  ground  cleared  so  as  to  make 
avenues  for  the  company  streets  and  a  large  para<le  and  drill  ground  sufficient  fqr 
all  immediate  requirements. 

The  camp  is  laid  out  according  to  existing  regulations,  having  twenty  company 
streets  with  tents  pitched  to  accommodate  the  regulation  allowance  of  officers  and 
forty-two  enlisted  men  per  company.  The  field  and  staff  officers'  tents  are  at  the  head 
of  the  street*  of  each  battalion  and  regiment.  Directly  in  rear  of  each  company  street 
is  a  mess  house  raised  above  the  ground,  and  partly  boarded  up  on  the  sides  and  ends ; 
in  rear  of  the  mess  houses  are  cook  house*  or  kitchens,  also  boarded  in,  and  provided 
with  cook  stoves  furnished  by  the  State.  In  rear  of  the  cook  houses  are  bath  houses 
provided  with  four  sprinklers  each,  so  that  four  men  could  have  a  shower  bath  at  the 
same  time;  and  in  rear  of  the  bath  houses  are  the  sinks,  also  wooden,  one  for 
every  two  companies. 

The  target  range  is  in  rear  of  the  sinks  and  running  the  entire  length  of  the  ground 
occupied  as  a  camp.  The  trees  have  all  been  felled  and  the  undergrowth  removed, 
and  IS  prepared  for  practice  at  all  ranges,  to  include  600  yards. 

There  is  also  a  hospital  building,  a  mess  house,  kitchen,  etc.,  for  officers*  mess,  a 
commissarv  and  a  quartermaster  storehouse;  also  a  stable  for  field  and  staff  officers' 
hr  'is.  The  whole  is  admirably  arrange^l,  and  will,  after  some  further  improvements 
to  the  various  buildings,  afford  every  convenience  and  facility  for  the  comfort  and 
oare  of  all  parties  in  camp.  In  the  immediate  vicinity  of  the  kitchens  are  water 
pipes,  the  supply  from  which  was  ample  and  convenient  to  all.  The  water  appeared 
to  be  of  an  excellent  quality. 


REPORT   OF   THE    INSPECTOR-GENERAI,. 


65 


Upon  my  arrival  in  camp  I  reported  imiuediately  to  its  commanding  officer,  Col. 
Georg^e  A.  Mcrcor,  First  Georgia  Volunteers,  who  informed  me  that  the  troops  of  the 
8tate  arrived  there  by  det-arhmeut-s  for  a  week's  "duty  each  in  the  following  order: 

FIRST   WEEK  (MAY  24  31,  18W),  COL.  GEORGE  A.  MERCER,   FIRST  GEORGIA  VOLUN- 

TEKRS,  COMMANDING. 


EnroUort  fltrongth.  |   Streiiptli  prcHent 


OrgHnixutionB. 


1  Conimis-    v„,-  »^.  i  ,  (JommU- 
ufticerfl.        "**■"*        offlcera. 


Flr»t  Itegimeot  Georgia  Vc»luutccrH,  Lieut.  (;ol.  P.  Reillj-, 
couiniandins : 

Fifld  and  stair 

f^ompany  A,  Republican  Bluea,  Cant.  W.  T.  Dixon 

Company  R.  Iriiih  Jasper  Greens,  Capt.John  Flannory  . . 
Cuiupaoy  C,  German  volunteers,  Capt.  Henry  KaUhoni . 
Company  I), Oglethorpe  Light  Infantry',  Capt.  William 

D.  Roc k  well 

Company  E,  Savannah  Cadets,  Capt.  .1,  F.  Brookn 


Total 


Fourth  Regiment  Georgia  Volunteers,  Col.  Ed.  L.  Wight, 
cinnmandlng : 

Field  and  staff 

Company  A,  Southern  Ritles,  Cant.  JesHa  J.  Kull 

Com]>any  B,  Valdoata  Videttos,  Cfapt.  Ricliard  A.  Porples. 

Company  D,  Fort  Gaines  Guards,  Capt  J.  F.  Morri.s 

Company  E,  Albany  Guards.  Capt.  W.  E.  WooJen 

Company  F,  Waycross  Ritica,  Capt.  J.  McP.  Ford 

Company  G,  Quitman  Grays,  Capt.  Groober 

Company  H.  Dawson  Gaards.  Capt.  J.  A.  Laitig 

Company  I.  Brunswick  Ritlei},  Capt.  A.  C.  Wik-oxon 

Company  K,  Thomas ville  Guards,  Capt.  ChnH.  P.  Hnn.sell. 


8 
3 
3 
3 

3 
3 


23 


(♦) 


9 
3 
3 
3 
4 

4 

4 
3 
3 


Total 


30 


37 
44 
42 

30 

48 


EnliKtcd 
nion. 


5 
3 
3 
8 

3 
3 


212 


(*) 


2 
41 
30 
29 

48 

31 
40 
34 
47 


302 


20 


2 
29 
31 
26 

30 
38 


156 


(*) 


7 
2 
3 
3 
4 

3 
3 
1 
2 


(*) 


2 
12 
22 
18 
29 

28 
25 
26 

28 


28 


100 


*  Unknown. 


Note. — Company  C  left  camp  and  returnod  home  before  my  arrival.  Company  F  left  camp  the  day 
of  and  prior  to  inspection  by  me.  Sixteen  enlisted  men  of  ("ompany  A  were  permitted  to  leave  camp 
and  return  home  prior  to  insi»ection. 

SECOND  WEEK  (JUNE  7-14,  1802)  COL.  (MI AS.  M.  WILEV,    SECOND   GEORGLA.   VOLUN- 

TEBKS.  COMMANDING. 


Organizations. 


Second  Repment  Georgia  Volunteers;  Lieut.  Col. E.  D.  Hu 
gnenin.  commanding : 

Field  and  staff 

Company  A,  Macon  Light  Infantry,  Capt.  E.  Y.  Mallory 

Company  B,  Macon  Volunteers,  Capt.  J.  E.  Webb 

Onnp  iny  C,  Floyd  Rifles,  Capt.  J.  L.  Hardeman 

C<»mpany  D,  Spaulding  Greys,  Capt.  D.  J.  Bailey 

Company  £,  Putnam  Rifles.  Capt.  J.  H.  Adams 

Company  F,  Southern  Cadets  (vneancy),  Lieut.  M.  G. 

Wnite,  commanding 

Company  G,  Colnmbn*  Guards,  Capt.  S.  P.  Gilbert 

Company  H,  Baldwin  Blues,  Capt.  1).  S.  Sanford 

Cmnpany  I.  Perry  Rifles,  Capt.  W.  ('.  Davis 

Company  K,  Quitman  Guanis,  ("apt.  T.  B.  (.■abiinnis 

Cmnpany  L,  Americus  Ligiit Infantry,  (,'ni>t.  W.  F.  Clarke 
Company  H,  Eastman  Volunteers,  Capt.  U.  M.  Stanley-. . . 

Total... 


Enrolled  strength. ,  Streii;;th  present. 


Coinmis-    k'«i;o*^i    Coiinnis-  i  u..i:-#«.i 
-:....«j      tnlisted      ^j .      iMilisted 


sioncd 
ofheers. 


9 
4 
4 

4 
4 
3 

1 
3 
3 
4 
3 
4 
3 


men. 


sioncd 
oflicci*s. 


men. 


40 


550 


2 

7 

2 

42 

3 

26 

02 

3 

26 

C4 

4 

27 

49 

4 

30 

37 

8 

26 

34 

1 

24 

70 

3 

29 

30 

3 

35 

40 

4 

33 

30 

3 

28 

40 

4 

30 

32 

3 

25 

45 


341 
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THIRD  WEEK  (JUNE  14-21,1882)  LIEUT.  COL.  WILLIAM  GAERARD,  THIRD  BATTALION 

GEORGIA  VOLUNTEERS,  eOMMANDING. 


Organisations. 


First  Battalion  Georgia  Volunteers,  Lieut  Col.  C.I.  Levy, 
oommanding: 

Field  and  staff 

Company  A,  Irvin  Guards,  Capt.  C.  E.  Irv'in 


Com])any  B,  Clarke  Light  Infantry,  Capt.  A.  V.  Austin  . . 
Company  C,  Clincli  Rifles.  Capt.  w.  W.  Fry 


Company  D,  <  >gl©thorjm  Infantry,  Capt.  J.  H  Jackrion  — 
Compuiy  E.  Burkv  Liglit  Infantry,  Cupt.  H.  B.  McMas- 
ters 


:otal 


Third  Battalion  Georgia  Volunteers,  Capt.   John  Roilly, 
oommanding: 

Field  and  staff 

Company  A,  Savannah  Volunteers,   Capt.  W.  W.  Wil- 
liamson   

Company  B,  Savannah  Volunteers,  Capt  Thos.  Screven. 
Company  C,  Savannah  Volunteers,  Capt  Jolin  Reilly 


Total 


Fourth  Battalion  GcorgiaVolunteors,  Liuet.  Col.  W.  L.  Cal- 
houn, commanding: 

Field  and  staff 4 

Company  A,  Atlanta  Zouaves  (vacant),  Lieut.  W.  C. 
Do^n,  ooniniundin;; '. 

Couipany  B,  Gat«?  City  Guard,  Capt.  W.  J.  Kondrick 

Company  C,  Grady  Cadets  (vacant), Lieut.  Hardin,  com- 
manding   

Company  D,  Atlanta  Rifles  (vacant),  Lieut  J.  Van  H. 
Nash,  commanding 


Total 


Field  Battery,  Atlanta  Artillery,  Capt.  A.M.  Perk ersop 


Enrolled  strength. 


Corarais- 
•sioned 
officers. 


Enlisted 
men. 


7 
4 

4 
3 
4 


Strength  present. 


Commis- 
sioned 
oflScers. 


2  ■ 

:w> 

37 
36 
35  ! 


3 
•» 

2 
3 


4 

44  1 

26 

189 

6 
3 

ii 

2 

40 

(*) 
48 

Enlisted 
men. 


18 


3 

3 
3 
3 


15 


(♦) 


12 


C 

3 
3 

2 

2 


2 

34 
45 

27 

42 


3 
3 

2 

2 


IG 

T 


150 


14 


42 


*  Unknown. 


2 
30 
26 
25 
26 

28 


137 


2 

31 
31 
20 


03 


26 
33 

25 

28 


114 


32 


FOURTH  WEEK  (JUNE  21-28,  1892),  COL.  W.  F.JONES,  THIRD  GEORGIA  VOLUNTEERS 

COMMANDING. 


Third  Regiment  Georgia  Volunteers,  Lt.  Col.  G.  H.  Yancey, 
oommanding: 

Field  and  staff , 

Company  A,  Lagrange  Light  Guard,  (^apt.  P.J.  Antrey  . 

Company  B.  Hill  City  Cadets,  Capt.  Phil.  G.  Byrd 

Company  C,  (Treen  Rifles,  Capt.  Edward  Young 

Company  E,  Madison  Home  Guards,  Capt..  J. E.  Giwlfroy . 
Company  F,  Elbert  Light  Infantry,  Capt.  W.  B.  Adams'. . 
Company  G,  C<mvers  Volunteers,  Cai>t.  E.  H.  Almand. . . 

Company  H,  Clarke  Rifles,  Capt  L.  I).  Sledge 

Company  I.  Dalton  Guards,  Capt.  S.  Mc AnTey 

Company  K,  Noonan  Guards,  Cnpt.  J.  R.  Herring 


0 
3 
4 
3 

4 
4 


Total 


42 


First  Battalion  Georgia  Cavalry  (mounted),  Lieut.  Col.  J.  W. 
Clark,  conunandiug : 

Field  and  staff 

Troop  A.  Richmond  Hussars.  Capt.  A.  J.  Twigj^s 

Troop  B,  <TOvemor's  Horse  Guards,  ('apt  J.  A.  Miller 

Troop  C,  Troup  HuiMars.  Capt  J.  M.  Barnard 

Troop  D,  Gordon  Troop,  Capt.  J.  S.  Clark 


Total 


Field  Battery,  Chatham  Artillery,  Capt  J.  F.  Wheaton. 


3 
4 
4 

3 


10 


358 


185 


32  i 


2 

0 

47 

3 

60 

3 

37 

3 

28 

3 

:i7 

3 

45 

3 

37 

4  1 

29 

4  < 

36 

3  1 

38 


2 

3 

47 

3 

42 

4 

64 

4 

30 

3 

17 


2rt 
26 
31 
27 
29 
31 
28 
28 
29 


259 


2 

31 
29 
33 
27 


122 
~27 
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FIFTH  WEEK  (JULY  5-13,1892),  COL.^VT.Tr.  GOKPON,  FIKST  GF/)RGIA  CAVALKY,  COM- 

MANDING. 


Organizations. 


Enrolled  Atrength. 


First  Regiinont  Georgia  Volunteer  Cavalry  ((liHniounted) : 

Fichf  and  Rtajff. '. 

Troop  A,  Georgia  Hasaars,  Capt.  B.  Gordon 

Troup  B,  Liberty  Independent  Troop,  Capt .  .1.  B.  Frazer  . 

TnK)p  C,  Eflingnam  Huaaars,  Capt.  A.  M.  Mor;>an 

Troop  I),  Screven  Troop,  Capt.  J.  J.  Brewex 

Troop  E.  Liberty  Guards,  Capt.  J.  W.  Uugben 

Troop  F, Bmnawiok  Ligbt  Horse  Guards,  ('apt.  J.  F. 
•  TliomaA 

Troop  G.  Mcintosh  Ligbt  Dragoons,  Capt.  C.  F.  Hopkins. , 

Tnwp  H.  Burke  Troop.  Capt.  AV.  E.  .hmv.s 

Troop  I.  Wayue  Light  Ti-onp.  Capl.  \V.  X.  Clarke 

Troop K,  Macon  lluitsnrti,  Capt.  ().  T.  Kt'iian 


Commis- 
sioned 
otfitrers. 


0 
4 
3 
4 

3 
3 


Enlisted 
men. 


Total 


44 


3 
48 
30 

:c> 

40 
44 


3 

41 

4 

51 

4 

46 

4 

40 

3 

34 

421 


Strength  present. 


officers.  I     "'*»^- 


3 
3 

3  i 

3 
3 

2 
3 
4 
4 

3 


38 


27 
26 
28 
32 
34 

26 
20 
30 
29 

:^) 


203 


In  addition  to  the  foregoing.  Battery  L,  Fourth  U.  S.  Artillery,  was  present  during 
the  encampment.  It  was  commanded  by  Capt.  Ed.  Field,  and  consisted  of  Icapt^iin, 
2  second  bcntenauts,  and  60  enlisted  men.  The  latter  were  selected  from  the  several 
batteries  of  that  regiment  on  duty  at  Fort  McPherson,  Ga.  This  battery  was  ordered  to 
Camp  Northern  by  authority  of  the  War  Department,  as  an  object  lesson,  and  it 
certainly  well  fullilled  its  mission.  It  is  a  great  pleasure  to  speak  of  the  spirit  of 
comradeshipexistingdurinff  the  encampment  between  the  men  of  the  Regular  Army 
and  the  State  volunteers,  livery  ollicer  of  the  Army, from  the  commanding oflicerof 
the  battery  to  the  junior  officer,  made  every  effort  to  assist  by  advice  and  encourage- 
ment, and  to  foster  a  sentiment  of  community  of  interest.  This  spirit  was  met  with 
hearty  acceptance  and  appreciation,  and  one  of  the  most  hopeful  features  of  the  en- 
campment, so  far  as  its  inlluence  may  affect  the  future  of  the  volunteer  troo])8  of 
Georgia,  is  the  fact  that  its  officers  are  now  assured  of  the  hearty  cooperation  and  in- 
terest felt  by  the  officers  of  the  Regular  Army  in  its  organization.  The  same  good  feel- 
ing wjis  exhibited  by  the  men  whenever  off'  duty.  'I'he  men  of  the  State  volunteers 
wore  eager  t-o  obtain  information  on  every  pos.sible  jjoint  pertaining  to  the  duties 
of  a  soldier^  which  the  regular  troops  were  quite  as  eager  to  impart. 

ADMINISTRATION. 

The  administrative  officers  of  the  State  of  Georgia  consist  of  an  adjutant  and  in- 
spector general,  a  quarternuister  general,  a  judge-advocate-general  (each  having 
the  rank  of  colonel)  and  an  advisory  board. 

The  ailjutant-general  is  chief  of  staff  to  the  Governor.  He  has  to  keep  and  pre- 
serve tJie  arms,  accoutemient'S,  and  other  military  stores  of  the  State,  and  shall  keej) 
a  roster  of  the  officers  of  the  volunteer  forces,  and  keep  on  iile  in  hin  oflic^  all  report* 
nia<le  t4)  him.  It'  shall  be  his  <luty,  unless  the  Governor  shall  designate  some  other 
person,  to  visit  and  inspect  the  commands  of  said  volunteer  forces;  he  shall  make 
an  annual  report  to  the  Governor  of  the  condition  of  the  volunteer  for<:es,  and  shall 
give  his  whole  time  and  attention  to  said  office.  The  adjutant-general  of  this  State 
IB;  l>csides  that  office,  the  keeper  of  public  grounds  and  buildings,  and  as  such  re- 
ceives a  small  salary.  Thcn^  is  no  clerk  belonging  to  the  department  to  attend  to 
the  clerical  duties  of  the  office.  The  adjutant-general  is  an  old  man,  and  can  not  bo 
expected  to  do  so;  hence  there  can  be  no  prgper  administration  wliere  there  is  no 
assistance  to  watch  the  conduct  of  affairs. 

There  is  at  present  an  ofllcer  of  the  Regnlar  Army  (Lient.  C.  R.  Sattcrlee.  Third 
Artillery)  assigned  to  duty  with  the  troops  of  this  State.  He  is  untiring  in  his 
efforts  to  get  the  office  established  on  a  proper  basis.  He  is  endeavoring  to  have 
proper  record  books,  as  also  the  necessary  blanks  for  reports,  returns,  etc.,  procured 
for  use  in  the  office  of  the  adjutant-general  and  the  several  organizationH  throughout 
the  State.  At  present  none  such  exist.  There  are  absolutely  no  methods  observed 
in  the  office.  As  matters  arise  they  are  attended  to  iis  the  occasion  requires.  No 
teeming  policy  is  executed. 

Arms  are  issued  to  captains  of  companies;  their  bond  in  double  the  value  of  the 
property  is  required.  No  officer  is  ever  held  on  his  bond.  The  matter  of  property 
aocoantability  is  not  dealt  with,  no  returns  being  rendered  by  officers  res])onsible. 
CertAin  retamB  are  supposed  to  be  rendered,  but  if  they  are  not  turned  in  no  one 
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soeniH  to  be  tho  wiser;  tho  parties  delinqiinit  ar«)  not  (jueMtiuiu'd  as  lo  fhc^*au8o  of 
omiuHiuu.  Kulistmuuts  are  Hupprwcd  to  ho  reported  }>roiiiptly  a3  tliey  an;  made,  but 
tho  order  doen  uot  seem  to  hv  vtTy  generally  (roinpliod  witli,  an<l  8reiiiiiigly  no  atten- 
tion is  paid  to  the  niatt^T. 

The  books  kept  in  the  office  oC  the  Adjutant -(ie.neral  are  a  h'tter  .book,  an  order 
book,  and  a  hirjLi^e  book  in  whieh  is  ke))t  the  uanicH  of  organizations  adniitled  and 
otlieers  eouuuiHsionod.  Dates  are  not  earefnlly  rerorded;  and  dates  wlu-n  organiza- 
tions are  admitted  seem  to  In?,  oniitt-ed. 

The  qnarternia^iter-general  shall  perlbrm  sueh  duties  as  pertain  to  his  office,  or 
as  may  be  prescribed  by  the  Governor.  He  isinehargi-of  all  the  ei|uipage  pertaining 
to  the  State,  and  disburses  the  funds  appropriated  for  maintenance  of  the  annnal 
encampmeul,  i.  r.,  transportation  by  rail  to  and  from  camp,  ]>or  diem  while  in  ca4n]>. 
and  such  necessary  expenses  as  may  be  incurred  in  policing  the  camp,  etc. 

The  judge-advocate  general  is  to  sui>ervi8e  and  care  lor  the  management  of  all 
things  relating  lo  the  administration  of  justice  among  the  volunteer  forces.  Ileshall 
diligently  scrutinize  and  examine  tho  proceedings  of  all  rourt^s martial  and  report 
thereon  to  the  Governor.  He  shall  report  in  all  disi)nled  elections  for  an  office  which 
is  tilled  by  ele<'tion.  He  may  act  as  judge-advocate  of  a  court-martial  when  the 
interests  of  the  service  demand  it.  I  believe  he  is  very  rarely,  if  ever,  called  on  Ui 
perform  the  latt-er  duties,  there  being  very  few  conrts-martiaf  held  in  the  State. 

The  Advinory  Board. — There  is  established  in  this  Stat^  by  an  act  of  the  legislature 
approved  October  13, 18.">5,  a  militarj'  board  called  th«^  *' advisory  bi»ard,"  consisting 
of  four  tield  oflicei'S  and  four  captains  of  companies,  designati»d  every  two  years  bj- 
the  governor,  together  with  the  quartermaster-general.  One  of  the  governor's 
aides,  to  be  designated  by  him,  and  the  adjutant  and  inspector-general.  The  ad- 
jutant and  insiiector-goneral  shall  be  president,  and  a  secretary  is  selected  by  the 
board  from  its  own  membera. 

The  act  cri»ating  this  b<»ard  directs  that  after  the  governor  shall  have  de^jiguated 
the  commands  then  existing,  the  apportionment  of  the  organizations  thereafter  to 
be  raised  and  organized  throughout  tho  different  counties,  cities,  and  towns  of  the 
State  if  any  shall  be  determined  by  such  advisory  board,  which  apportionment  shall 
be  so  made,  rousidering  the  wants  and  necessities  of  different  j)ortionft  of  the  State, 
that  the  conunands  of  said  volunteer  forces  shall  beat  convenient  points  of  the  State 
forservii'e  or  for  distributirm  when  needed. 

Commands  may  be  disbanded  whenever  the  said  advisory  board  shall  report  in 
writing  to  the  Governor  that  it  would  be  to  the  interest  of  tho  x)ublic  service  to 
disband  such  organization  and  the  governor  shall  ajiprove  such  report.  No  smh 
report  shall,  however,  be  made  to  the  governor  by  the  board  until  after  ten  daj's' 
notice  of  the  time  and  place  of  the  meeting  of  tho  board  (called  by  the  Governor  at 
the  time  and  place  named  by  him)  shall  lii-st  have  been  given  to  the  commanding 
officer  of  such  organization,  and  that  evidence  then  will  be  heard  ast«)  the  propriety 
of  disbanding  such  organization.  Afttir  giving  such  notice  the  board  shall  hear 
such  evidence  as  may  be  adduced,  and  shall,  as  sj)eedily  as  practicable,  determine 
whether  it  will  be  to  the  interest  of  the  service  to  disband  such  organization,  and  if 
a  majority  of  the  board  vote  that  it  would  be,  it  shall  b<^  so  <rertitied  to  the  Governor 
under  the  hands  and  seals  of  the  president  and  secretary  of  said  board;  and  the 
Governor,  if  he  approves  such  lindings,  shall  issue  approprifite  orders  for  the  dis- 
banding of  such  organization  and  the  safe-keeping  of  the  public  pr(»perty  which 
had  been  intnisted  to  it. 

The  (MivernoB  shall  convene  said  advisory  board  to  inquire  into  the  propriety  of 
disbanding  any  organization  belonging  to  said  volunt^^er  forces  whenever  he  may 
<h^em  it  advisable;  or  the  adjutant  and  inspector-general  shall  r<'port  that  such  or- 
ganization shall  be  disbanded,  or  charges  are  preferreil  by  any  connnissioned  officer 
against  any  such  organization,  of  inefficiency,  lack  of  discipline,  or  other  cause, 
which  if  trui*  would,  in  the  opinion  of  the  governor,  justify  the  disbanding  of  su<h 
organization.  The  governor  may  advise  and  consult  from  time  to  time,  in  his  dis- 
cretion, with  sai<l  jwlvisory  board  upon  all  matters  connected  with  the  welfare  of  said 
volnuti-er  forct^s.  and  for  such  j>urposesmay  I'ouvtwiethe  board  as  oft<'n  as  he  may 
deem  it  necessary. 

In  ramp. — The  methods  of  admin  ist  rat  ion  were  exceedingly  sim]de.  Tin'  command- 
ing otlicer  of  ea^rh  det.a<'hment  upon  arriving  in  canij>  issued  an  order  assuming  com- 
mand of  the  same,  designating  the  htuirs  for  all  si  glials  to  be  sounded  for  roll  calls,  drills, 
guard  mount in<^,  ])arade8,  fatigue,  sick  4:alls,  mess  calls,  etc.  The  a<ljutant  considi- 
dated  the  com]>any  morning  rej>orts.  nuide  the  necessary  details  foroffic(?rsof  the  day 
and  guard,  the  n<ui-commission<>d  offic4'rs,  and  number  of  ))rivates  t'or  guard.  Manv  <d' 
them,  however,  I  foiuHUb'cidedly  deficient  in  their  know  ledge  of  thes<*  details.  T^i-y 
very  so(»n  aeiiuiied  athorough  understanding  of  them  after  a  few  lesions  I>y  the  otlicer 
in  charge  of  i list nnrtion  in  administration.  Hefore  leaving  camp  they  \Nere  all  cer- 
tainly equal  to  the  requirements  of  their  officers  in  this  ]>articii1ar. 

Lieut.  O'Beirne  of  the  First  Regiment,  regimental  quartermaster  and  aj'ting  ad- 
jutant on  this  occasion^  certainly  umlerstoml  well  the  duties  of  adjutant;  executed 
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theiu  witli  ca?«o,  aii<1  in  a  soIditT  like  innnixTon  tlic  iu'M  iiiui  in  tlK^oitirc.  'iMir  smiim; 
may  bt*  SJiid  of  Lifiit.  Lawtoii,  mljiit-Hiit  of  Mh'  I'irst,  (tror^ja  (-jivjilry.  a  ]):iiiist:ikiii;{ 
ortic-or,ain(lthoron;;{bly<M)iiv»^rsjint  with  his diiMi's.  Linit.  I»*ort.s,  ndjntant  ()1'th('Se<'oiid 
R<^«;inient  of  Infantry,  and  liienf.  Kroi^niiin.  juljutant  of  thi*  'I'liinl  Kattalion,  w<*re 
equally  well  postt'd  in  thoir  duties.  Thcs<'  oHirrfiR  certainly  (h'servo  coniuiendatiou 
for  their  industry  and  perseverance  in  their  etlort  in  keep  the  administration  of  their 
departments  in  proper  condition. 

The  only  ollicei*8  of  the  quartermaster  and  eommi<sary  departments  required  to 
perform  any  of  the  h;;;itimat-o  duties  of  their  ot!ic<^  wrre  Lieut.  Wrij;ht,  regimental 
quartermaster  of  the  First  Georgia  Cavalry,  who  was  appointe<l  arting  comiuissary 
otiicer  for  his  regiment,  and  required  to  make  the  necessary  purchases  of  subsistence 
supplies,  which  he  did,  1  learned,  by  contract,  and  issued  to  the  individual  com- 
panies daily,  or  a«  miglit  be  rerpiired.  Lieut.  Leakeu.  a<ting  commissary  otiicer  for 
the  Third  Battalion,  performed  similar  duties  for  his  battalion. 

The  su]rg5M)ns  were  exceedingly  attentive  io  their  duties  and  prompt  in  the  dis- 
charge of  them.  No  sick  rejwnts  were  sent  with  the  sick,  the  surgeon  attending 
them  whenever  and  wherever  caUed  for.  Dr.  (iervinner.  surgeon  of  the  Second 
Itegi men t  Infantry,  deserves  special  mention  in  this  «'onn«'ction.  ile  was  untiring 
in  his  efforts  to  ]>romote  the  health  of  the  eonmiand  with  which  lie  served.  He 
]>rought  with  him  inti>  cami>,  of  his  own  personal  )>ropert.y,  for  use  in  the  hospital, 
thermometers,  hypodermic  syringes,  mt'diiine  case,  am^nitating  and  trephining  case, 
pocket  case  of  instruments,  and  Allan's  surgical  pum)>,  with  stomaidi  pum]>,  aspi- 
rator, and  other  attachmeuts,  none  of  which  were  sui)plied  by  the  Stat«.  In  fact, 
the  only  articles  or  instruments  supplied  by  the  State  for  use  in  hospital  were:  One 
pill  tile,  one  4-ounce  gra»luat4%  two  spatulas,  and  on<»  broken  prescription  st-ales,  with 
^20  for  purchase  of  metiicine  for  each  c(mimand,  if  reiiuired.  lie  had  one  man  from 
each  company  of  his  regiment  organized  as  a  hos[)ital  i-<>rps,  lunlergoing  instructitm 
as  "  litter  bearers,"  etc.  He  instructed  these  men  in.lhoir  duties  for  about  an  hour 
each  day,  and  delivered  one  lecture  to  the  comnuuul  on  the  treatment  of  "emer- 
gency oases."    This  department  has  no  chief. 

The  other  administrative  statl'ofllcers  were  a]»parcntly  not  required  to  perform  any 
of  the  duties  legitimately  pertaining  to  their  dei»artments.  They  were  apparently 
ilgureheads.|^  * 

The  company  commanders  i>repared  their  morning  reports  aft^T  a  fashion.  There 
was  evidence  that  many  of  them  were,  unfamiliar  with  the.  preparation  of  such  a 
report;  so  also  were  their  lirst  serge^nits.  No  guard  rosters  were  kept  by  the  first 
sergeants;  indeed,  they  api>eare(l  decidedly  innocent  of  the  necessity  for  such. 
iyf  course  there  were  exceptions,  among  which  were  the  First  Kegiment,  the  Second 
Hegiment,  and  the  First  and  Third  Battalions.  This  was  remedied  before  each  com- 
mand left  camj).  No  re<:ord  books  or  blanks  were  8upplie<l  by  the  State,  hence  it 
a])penred  that  com])any  comman<lers  were  compelled  to  ofticially  conununicate  with 
the  commanding  olllcer  directly  and  orally,  which  was  the  cust<mi. 

()iu;amzath)\. 

The  volunteer  troops  of  this  State  are  organized  into  the  (Georgia  Volunteers  and 
the  Georgia  A'olunteers,  Colored.  Non<j  of  the  latter  were  in  camp.  The  Georgia 
Volunteers  consist  of  50  comi)anies  infantry,  It  cavalry,  an«l  3 artillery.  The  Geor- 
gia Volunteers,  Colored,  20  companies  of  infantry,  1  cavalry,  and  1  artillery.  But 
the  number  of  companies  of  volunteer  forces  may  be  increased  from  time  to  time, 
with  the  approval  of  tln^  Governor,  by  the  advisory  board.  Th«^  law  prescribes  that 
companies  sliall  be  organized  into  battalions  unless  the  companit'S  are  too  distant. 

Tlie  Fii*st  Regiment  of  Infantry  was  organized  as  su<'h  by  special  a<'.t  of  th<^  legisla- 
ture. It  will  be  seen  by  reference  to  the  tabulated  statement  of  orgauizatiims  in 
camp,  ma<le  a  part  of  this  rtq>ort.  that  the  companies  are  not  organized  into  battal> 
ions  or  regiments  with  any  view  to  unil'<»rmity.  One  battalion  eonsists  of  ',\  com- 
panies, one  of  4,  and  one  of  ri.  One  regiment  consists  of  5  com]»anies,  one  <»f  9,  one 
of  10.  and  one  of  12.  The  cavalry  battalion  hius  I  troops  and  the  regiment  10  troops. 
Kacli  organization,  however,  has  about  the  sann'  number  of  staff  ollicers.  Some  of 
these  are,  I  judge,  lionorary,  the  duties  being  simply  nominal.  'J'he  etl'ect  cannot 
be  very  encouraging  to  the  <Hhers. 

AKMS   AND   EQVirMKNTS. 

First  Brgimeni  of  In  fan  tr  if. — Armed  with  Springfield  rifles,  O.to  caliber,  with  two 
patterns  of  rear  sfghts.  The  eiiuipment  is  the  McKeever  cartridge-l»»x  and  waist- 
t>elt.  The  field  outfit  consists  of  a  blanket-bag  only,  all  of  which  were  in  excidlent 
condition.  In  aildition  to  the  foregoing,  the  several  companies  of  this  regiment 
have  provided  themselves,  at  their  own  expense,  with  leggings,  Jiaversacks,  and 
canteeus*    Company  £  of  this  regiment  presented  a  very  line  military  appearance, 
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Mh*  anns  .-iiMi  :i(*rontonii('nfs  in  ]>ortViM  romlifion;  rortjiiiily  tlH»  vm\v  l>t's(  coinp:iii\ 
ill  tlu»  Slaip.  I  lerl  rniHi<!<*iit  it  will  r<un|)»ro  favorably  with  any  coinj>any  oi' any 
•St<ale  or|u;aiii/.ati(>ii  in  thf^  I'niou. 

Fourth  Refjiment  of  Infantry. — Nine  conji)anie8  of  tlii»  rti^imcnt  are  armed  with  0.45 
caliber  Springfield  rides,  and  one  company  ( F)  with  the 0.50  caliber.  Eqnipped  with 
the  McKcever  cartridge-box  and  waist-belt.  No  field  outfit.  Arms  in  the  hands  of 
many  of  the  companies  in  very  poor  condition;  others  in  fair  condition.  Equip- 
ments poor ;  brasses  not  kept  clean ;  verdigris  on  some. 

Second  Begiment  of  Infantry. — Eleven  companies  of  this  rcp^iment  are  armed  with 
the  0.45  caliber  Springfield  rifles,  with  two  patterns  of  rear  sightn.  The  great  major- 
ity of  these  companies  have  both  patterns.  One  company  (L)  is  armed  with  the  0.50 
caliber,  which  is  old  and  worthless.  Equipped  with  the  McKcever  cartridge-box 
and  waist-belt.  Many  of  the  companies  have  pro\4ded  themselves  with  cartridge 
belts  by  purchase;  one  company  (G)  had  them  issued  by  the  State;  Companies  K 
and  M  nad  none.  Field  equipage  consisted  of  a  blanket-bag  only.  The  arms  and  ac- 
couterments  of  this  regiment  were  in  general  good  condition.  Companies  D,  H,  and 
M,  did  not  present  a  very  soldiery  appearance;  their  arms  were  in  very  poor  order: 
their  equipments  were  in  miserable  condition — the  brasses  looked  as  if  they  had 
never  been  cleaned,  and  many  of  them  covered  with  verdigris.  This  was  partic- 
ularly so  in  the  case  of  Company  D.  I  w^as  informed  that  this'company  had  been  re- 
organized but  a  few  days  before,  which  may  in  part  account  for  its  very  wretched 
appearance  at  inspection.  Companies  A,  B,  C,  and  I,  deserve  special  mention  for 
their  fine  military  appearance  and  excellent  condition  of  their  arms  and  accoutre- 
ments. 

Atlanta  Ariilhry,  unattached. — ^This  battery  came  to  camp  dismounted,  equipped 
with  two  3-inch  rifies  and  two  6-pounder  guns.  Implements  for  the  3inch  rilles  com- 
plete; those  for  the  6-pounder  guns  incomplete.  There  is  on  hand  with  this  l^attery 
harness  for  one  platoon.  The  noncommissioned  ofilcers  are  armed  with  sabers. 
Guns  and  carriages  in  good  condition ;  sabers  very  good;  military  appearance  very 
good. 

Third  Battalion  of  Infantry, — Armed  with  .45  caliber  Springfield  rifles,  with  two 
patterns  of  rear  sights.  All  the  companies  have  both  patterns ;  equipped  with  the 
McKeever  cartridge  box  and  waist  belt.  The  battalion  has  provided'ilpolf  with  t\\o, 
cartridge  belt  at  its  own  expense.  Field  outfit,  blanket-bag  only.  This  battalion 
])resented  a  very  fine  military  appearance.  The  arms  and  accouterments  were  all  in 
fine  condition;  in  fact,  everything  ])ertaining  to  it«  outfit  was  in  splendid  order. 

Firnt  Battalion  of  Infantry. — Four  companies  armed  with  .45  caliber  Springfield 
rifle,  with  two  patterns  of  rear  sights.  One  company  (E)  armed  witii  .50  caliber 
rifle,  very  old,  and  absolutely  worthless.  Equipped  with  the  McKeever  cartridge  box 
and  waist  belt.  Company  E  has  old  boxes,  ax)parently  the  first  ever  manufactured. 
They  are  now  entirely  worthless.  Field  outfit,  blanket-bag  only.  Arms  generally 
in  fair  condition;  equipments  in  good  condition.  The  battalion  presented  a  very 
good  military  .ippearauce.  Company  E  deserves  to  be  better  armed  and  equipped, 
and  it  should  be  done  as  early  as  possible. 

Fourth  Batt<ilxon  of  Infantry. — Three  companies  armed  with  .45  caliber  Springfield 
rifles,  with  two  patt<jrn8  of  rear  sight-s;  one  company  (A)  with  cadet  rifles,  barrels 
nickel-plated,  and  rear  sights  removed.  Equipped  with  cartridge  belts.  Blanket 
bags  only.  Arms  of  Company  B  in  excellent  condition ;  equipments  the  same.  The 
arms  of  Com]»anie»  C  and  D  in  very  poor  order;  evidtiuee  of  very  little  care  being 
bestowed  upon  their  condition  Or  preservation.  The  arms  of  Company  A  were  unlit 
to  be  presented  for  inspection.  The  condition  of  the  equipment*  of  tbtise  companies 
may  be  crlassed  in  the  same  category  as  their  arms.  The  general  military  appear- 
ance of  this  battalion  was  not  at  all  satisfactory.  In  fact,  it  waa  very  poor.  The 
commander  of  Company  B  certainly  deserves  much  credit  for  the  neat  and  soldierlike 
appearance  of  his  company,  the  evident  care  bestowed  upon  all  its  appointments, 
and  for  the  marked  contrast  between  it  and  the  other  companies  of  the  battalion. 

Chatham  Artillery. — This  battery  came  to  camp  dismounted,  bringing  with  it  one 
Catling  gun,  .45  caliber,  besides  which  it  is  equipped  with  two  3-ineh  rifles,  with 
twelve  sets  of  wheel  and  twelve  sets  of  lead  harness,  carriages,  and  caissons  eoin- 
plete;  no  sabers.  The  guns  and  carriages  of  the  Atlanta  Artillery  were  left  in  camp 
upon  its  departure  for  use  by  this  battery.  The  Gatliug  gun  was  in  excellent  condi- 
tion, and  the  battery  presented  a  very  creditable  appearance. 

Cavalry  Battalion  (jnounied). — Troop  A  of  this  battalion  was  armed  with  carbine 
and  saber;  Troops  B  and  C  with  pistols  and  sabers,  and  Troop  D  with  carbine  only. 
Horse  equipmeuts:  Troops  A,  C,  and  D,  saddles  and  bridles  comidete;  Troop  B, 
bridles  only — furnished  by  the  State;  balance  of  horse  equipmeuts  belong  to  the 
troops.  No  field  outfit.  Arms  in  fair  condition;  some  carbines  rusty  in  chamber; 
pistols  in  serviceable  condition;  sabers  and  scabbards  clean;  boxes  not  in  good  con- 
dition; saddles  and  bridles  generally  in  good  condition,  some  bits  rusty,  straps  stifi' 
and  hard.    The  majority  of  the  men  own  their  mount. 
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Third  lirffimpNt  of  liifaulrif. — Anncd  witli  .45  ralilMU'  SpriuglieM  riflus,  witli  two 
puttonis  of  roar  HJi^htH.  TIio  inujority  of  the  coruprtnios  have  both  pntt-crns.  8ix 
companies  arc  equipped  with  the  McKeever  cartridge  box  and  wairtt  belt,  and  three 
conipanies  with  the  cartridge  belt.    Military  appearance,  fair;  arms^  generally  in 

goor  condition;  eqnipment-fl,  very  poor,  brasses  dirty,  do  not  ap)>ear  to  have  any  care 
estowed  on  their  cleanliness ;  some  hare  verdigris  on.  Blanket  bags  only.  The 
companies  of  this  regiment  are  scattered  over  considerable  territory,  and  are  never 
brought  together  excopt  dnring  the  unnual  encampment. 

Fir^l  Beginu'ttt  (reor^jia  Cavahy. — Economy  in  the  expenditure  of  the  appropriation 
necessitated  this  rogiinent  being  brought  to  camp  dismounted.  Four  of  the  troops 
were  armed  with  carbines,  pistols,  sabers,  and  belts;  two  with  carbines,  sabres,  and 
belts;  one  with  carbines  and  sabers,  no  bolts,  and  three  with  pistols,  sabers,  and 
belts.  The  belt>s  of  Troop  C  were  old  and  worthless.  No  horse  equipments  were 
brought  to  camp.  [  learned  from  the  captains  that  the  State  ha<l  furnished  saddles 
and  bridles  only ;  the  lialance  of  the  equipments  were  sup])lied  by  the  men.  No  field 
outfit.  The  men  own  their  mounts.  The  anus  and  equipments  were  generally  in 
goo<l  order.  Two  troops  of  this  regiment  deserve  special  mention— A  and  K.  The 
military  appearance  of  these  troops  were  excellent.  The  anus  and  equipments  of 
Troop  A  were  in  very  good  order;  those  of  K  in  excellent  order;  indeed,  everything 
]»ertaining  to  the  equipments  of  this  latter  troop  was  in  admirable  order,  evinoing 
great  care  and  application  on  the  ])art  of  its  commander.  A  model  troop.  The  troops 
of  this  regiment  are  widely  separated;  the  personnel  of  some  of  the  troops  are  scat- 
t#*n-d  over  an  area  of  from  25  to  30  miles;  consequently  they  rarely  come  together. 

INSTRUCTION 

Consisted  of  theoretical  and  practical.  Capt.  Ed.  Field,  Fourth  Artillery,  had 
charge  of  the  ** School  of  the  battalion;"  Lieut.  Palmer,  Fourth  Artillery,  had 
charge  of  the  '•  School  of  the  soldier  ana  company:"  Lieut.  Kenly,  Fourth'  Artil- 
lery, had  charge  of  instructing  in  guard-mounting,  duties  of  guards,  and  sentinels; 
Lieut.  Hayues,  Fourth  Artillery,  had  charge  of  instruction  in '*  Small- arms  prac- 
tice," etc.;  Lieut.  Satterlee,  Third  Artillery,  had  charge  of  instructions  in  adminis- 
tration. 

The  officers  in  charge  of  instruction  in  drills  devoted  about  one  hour  each  day  ex- 
plaining the  movements  to  be  executed  the  next.  They  were  constantly  present 
during  each  drill  pointing  out  and  correcting  errors.  They  certainly  worked  dili- 
gently to  promote  the  efficiency  of  the  various  organizations. 

Lieut.  Satterlee,  ITiird  Artillery,  devot^sd  much  of  his  time  to  inBtmcting  adju- 
tants, capt-ains,  sergeants-major,  and  tirst  sergeants  in  the  }»roper  method  ot  i^eeplng 
their  official  records,  preparing  and  rendering  returns,  n'jxu'ts,  etc. 

There  were  two  drills  each  day.  In  the  forenoon  by  battalion;  in  the  afternoon 
by  company. 

First  Regiment  of  Infantry, — ijjattalion  drills  generally  excellent.  liieut.  Col. 
Keilly,  who  commanded,  is  certainly  a  good  tactician  and  thorough  soldier,  holds 
his  battalion  well  in  hand  at  all  times.  He  was  ably  socoudetl  by  his  acting  adju- 
tant, Lieut.  (VBeirne,  who  was  exceedingly  prompt  in  establishing  gtiides,  naving 
them  cover  promptly  and  correctly.  The  guides  w«'n»  well  instructed.  The  com- 
pany drills  were  generally  good;  the  manual  very  good.  Company  E  was  more 
advanced  in  the  new  drill  regulations  than  the  other  companies.  I  witnes.sed  one 
drill  in  "extended  order"  by  this  com])any.  It  was  certainly  as  good  as  c(mld  be 
asked  for,  although  the  number  of  men  present  did  not  admit  of  many  squads  for 
tiring  line,  supports,  etc. ;  yet  I  could  see  that  the  drill  was  thoroughly  understood 
by  otficers  and  enlisted  men;  the  object,  range,  and  number  of  rounds, were  invari- 
ably given  and  repeate<l  by  chiefs  before  tiring  was  conimeTiced.  The  captain  had 
perfect  control  of  the  fire.  I  certainly  did  not  look  for  so  nnich  ))roficiency  in  view 
of  the  short  time  the  drill  regulations  were  in  the  hands  of  the  company. 

Fourth  Regiment  of  Infantry, — The  company  drills  of  this  organization  were  very 
fair.  I  did  not  witness  any  of  the  battalion  drills,  having  arrived  in  camp  late  in 
the  week,  and  my  iuspertions  during  the  remaining  short  time  being  mostly  confined 
to  the  First  Regiment. 

Second  Regiment  of  Infantry. — This  regiment  was  divided  into  tliree  battalions  for 
instruction.  The  battalions  were  commanded  by  Maj.  Iloltzclaw,  Capt.  Hardeman, 
and  Capt.  Davis ;  Lieut.  Col.  Huguenin  commanding  the  regiment.  The  battalion 
commanders  were  equal  to  the  occasion.  The  battalion  drills,  for  the  first  few  days, 
were  not  well  executed,  but  after  a  few  days'  instruction  there  was  a  decided  im- 
provement, and  before  leaving  camp  they  were  certainly  very  good.  The  company 
drills  by  some  of  the  com[)anies  were  generally  excellent;  three  companies  were 
very  deficient,  t.  e..  Companies  D,  U,  and  M;  indeed,  I  do  not  believe  they  were  ac- 
quainted with  the  rudiments.  They  should  receive  s]>e(rial  instruction.  I  did  not 
see  any  of  the  companies  of  this  regiment  drill  at  "  extended  order." 
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First  BaUalion  of  Infantry, — This  battalion  showoil  evidence  of  a  i^ood  <hMil  of 
painBtakiiig  in  their  iustruction.  Tho  battalion  drills  were  progrcHHive  aud  the 
coDipany  drills  very  good. 

Third  Battalion  of  Infantry. — Battalion  drills  excellent.  Lieut.  Col.  Gerrard,  com- 
manding^ handled  his  little  battalion  in  splendid  style,  held  it  well  in  hand  from 
start  to  finish.  The  adjutant  was  well  posted  in  his  duties;  guides  also;  couipiyiy 
commanders  on  the  alert,  aud  prompt  in  the  execution  of  every  command.  Company 
drills  were  also  uniformly  gooa;  manual  very  good;  cadence'and  length  of  step  cor- 
rect. Company  A  of  this  regiment  drilled  at  ''extended  order/'  sent  squads  to  the 
front,  and  deployed  ver>'  handsomely. 

Fourth  Battalion  of  Infantry. — Battalion  drills  fair.  Battalion  commander  and 
adjutant  well  up  in  their  drill;  some  of  thne  company  commanders  and  men  were  too 
inattentive;  guides  did  not  know  their  duties,  consequently  t^)o  much  distance  be- 
tween companies  in  column  and  too  much  interval  between  companies  when  formed 
in  line  from  column.  Company  drills:  Company  B  was  very  well  instructed  in  all 
marching  maneuvers;  manual,  very  good.  The  other  companies  of  this  battalion 
were  not  well  instructed  in  the  new  drill  regulations;  might  have  been  in  the 
"Upton  Tactics." 

Atlankir  Artillery. — ^This  batti^y  was  well  instructed  in  the  manual  of  the  piece, 
mechanical  maneuvers,  and  nomenclature  of  the  pieces  aud  carriages;  gunners  not  in- 
structed in  elevation  for  various  ranges,  weights  of  proji'ctih's,  etc. ;  indeed,  the  offi- 
cers appear<Ml  deficient  in  this  respect. 

Third  Jiegimenl  of  Infantry. — The  companies  of  this  regiment  being  widely  scattered, 
many  of  them  isolated,  was  considered  in  determining  its  relative  proti<^iency.  This 
regiment  was  divided  into  battalions  for  instruction ;  one  under  command  of  1  Jeut. 
Col.  Yancy,  and  one  under  command  of  Muj.  (luinn.  Upon  arrival  in  camp  tlie  regi- 
ment a]>]>eared  to  know  very  little  about  battalion  drill;  b<*foi'e  leaving,  however, 
Col.  Yancey  had  his  battalion  pretty  well  instructed.  Maj.  Guinu  requires  consider- 
able practical  iuKtructiou;  he  appeared  as  deficient  as  any  of  the  officers  present. 
All  were  verj'  ignorant  of  the  fundamentals  of  the  drill,  but  it  must  be  considered 
that  this  was  the  first  time  the  regiment  had  been  together  since  the  drill  rcgulationii 
were  issued.  I  am  satisfied  the  instniction  it  received  will  bear  good  fruit,  and 
that  at  the  next  encampment  it  will  make  a  much  better  showing,  ('onipany  drills : 
Some  companies  were  well  drilled,  some  fair,  but  several  very  \nyor. 

Cavalry  Battalion. — Drills  were  mounted  by  battalion  (or  Sijuadron).  The  several 
movements  were  very  well  executed,  such  as  forming  on  right  or  left  into  line  from 
column  of  fcmrs,  front  into  line,  column  of  troops  from  line,  afst*  witliout  halting, 
forming  line  to  right  or  left  from  coliunn  of  troops,  also  front  into  line,  closing  and 
extending  intervals,  each  at  a  walk  and  trot.  The  troops  pn^served  their  alignnnmt, 
distance,  and  intervals  very  fairly.  Horsemanship  fair.  1  saw  but  one  man  un- 
horsed during  the  drills,  'fhe  lieutenaut-colc»nel  commanding  apjteared  v«iry  en- 
thusiastic and  handled  his  S(]uadron  admirably. 

Chatham  Artillery. — Drills  at  the  manual  of  the  pipc«*  (3-inch  gun)  very  good;  with 
the  Gatling  gun  very  good;  mechanical  maneuvers  fair:  nomenclature  <if  the  piece 
and  carriage  very  good.  Gunners  well  iustructed  in  elevation  for  various  ranges, 
and  in  the  weights  of  charges  and  projectiles.  The  marching  of  this  batterj' was 
certainly  excellent. 

First  kegiment  iieorgia  Cavalry. — As  stated  before,  this  regiment  is  scattered  over  a 
very  large  territory,  some  of  the  troops  even  seldom  getting  t<>4:<'tlier  unless  on 
occasions  of  this  kind;  hence  the  want  of  knowledge  of  dismounted  drill  by  many  of 
the  troops.  I  learn  that  the  vocation  of  most  of  the  men  is  such  as  to  necessitate 
their  being  in  the  saddle  a  greater  portion  of  each  day.  All  the  drills  have  been 
mounted.  Many  of  the  officers  and  men  have  seen  service  as  cavalrvmen  during  the 
late  war,  and  the  idea  that  they  should  march  on  horsebattk  and  fight  on  foot  is  to 
them  unadultf^rated  heresy.  Upon  arriving  in. camp  their  efforts  at  battalion  and 
company  drills  were  very  poor,  but  owing  to  tln»ir  indomitable  energy  and  desire  to 
learn  all  they  could  while  there  they  very  soon  became  c|uite proficient.  I  saw  some 
troops  of  this  regiment  drilling  on  the  jiaradc  ground  at  9  o'clock  moonlight  nights. 
Troops  A  and  K  were  agreeable  exceptions  to  the  foregoing.  The  volunteer  forces 
of  Greorgia  are  all,  in  my  opinion,  fairly  well  itdvanced  in  the  new  drill  regulations, 
considering  the  very  limited  opportunities  they  have  had  to  become  so. 

I>IS(^IPLINK. 

The  discipline  maintained  in  camp  throughout  the  various  organizations  was  as 
follows : 

First  Itegiment  Infantry. — The  best  in  the  State;  men  are  prompt  in  their  observ- 
ance of  the  respect  due  to  all  officers;  they  rise,  stand  at  attention,  and  salute,  as 
officers  flnpproach.  Orders  are  observed  and  obeyed  zealously ;  the  distinction  be- 
tween officers  and  men  rigidly  observed.    No  loud  or  boisterous  conduct  allowed  or 
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ait<^uiut43d;  :iud  <]iii(*t  in  (li<'<  r.ini])  of  tliis  n';;:iiiient  \v;i»   poiiorl  1)«'i\v<>pii  tittfoo  nild 
wveillt'. 

Fourth  Heffiment  of  Infantry. — l^i.s(ij)liiMMs  v«*ry  \v<'ak  in  tliin  or^ani/.utioii;  littlo 
distinction  between  otiicerH  and  mt'n  ob.s<Mved;  oflicers  D<»t  always  saluted,  men 
seldom  rirting  or  stunding  at  attention  as  otlicei's  approach.  There  did  uot  appear 
to  be  any  intentional  neglect,  but  rather  i;;noran(re  of  the  requirements  in  such  cases. 
The  association  of  ofticers  and  men  too  frei|uent. 

Second  Begiment  Infantry. — The  eamp  during;  this  regiment's  oeenpancy  'was  qnit4> 
orderly.  The  companies  appeared  to  1>«?  undi-r  very  gooii  discipline.  There  ajipeared 
A  decidt^d  desire  on  the  part  of  the  men  to  attend  to  their  duty  in  saluting  otHcers 
and  in  observing  every  courtesy  due  them.  There  was  some  assu<tiation  between 
officers  and  men  wiiich  appeared  to  be  difticulttodiscontinui';  also,  grouping  of  men 
around  oQIcers'  tents. 

I'hird  Battalion  Infantry. — The  men  bebmging  to  this  battalion  are  jjrineifially  club 
men.  J  believe  it  is  both  a  social  and  military  organization.  Thi*  disei])Une  of  the 
command  was  fair.  The  relation  between  i»tiieers  and  men  is  sueh  as  naturally  re- 
sults from  being  sobliers  to-dav  an<l  business  associates  an<l  neiyhl-ors  to-morrow. 
In  some  particulars  discipline  is  veiy  goo<l:  it  is  true  the  social  intercourse  between  . 
otbcers  and  men  is  too  great,  but  th<\v  obey  impli<'itly  the  eoninnuids  of  their  otlicers 
and  pay  the  required  respect  and  eourte«*y  to  them  and  all  others.  Trilling  infrac- 
tions, so  called,  are  uot  noticed. 

Fourth  Battalion  Infantry. — l>isci])]ine  very  poor,  and  in  many  cases  willfully  so. 
There  were  iustaiu-'es  of  direct  insubordination  which  came  un(ler  my  innnediateidi- 
bervation,  viz:  wben  inspecting  this  battalion  I  mtered  the  street  of  Company  A  to 
inspect  it;  it  was  not  ready,  not  formed.  I  waited  a  few  minut<'s,  tlien  asked  the 
cjimpany  commander  if  he  would  please  prepare  his  company  for  inspection.  At 
that  moment  I  saw  the  first  sergeant  enter  the  company  street  on  the  inn;  the  lieu- 
tenant in  command  called  out  to  him  to  hurry  u]>  and  form  the  company.  The  tirst 
sergeant  coolly  replied,  "You  just  wait,  now,  until  I  get  there."  No  notice  was 
taken  of  this  by  the  company  connnan<ler.  s<»  far  as  1  c<»uld  learn.  A  night  or  two 
before  breaking  camp  a  combined  effort  was  made  by  several  men  of  tliis  connnand 
to  force  the  line  of  sentinels.  The  commanding  olHcer  of  tin?  eamj)  learned  of  their 
intenti<m,  sent  out  paroles,  and  frustrated  theii-  design ;  not,  however,  hcfore  they  had 
made  one  or  two  attempts.  He  succeeded  in  arresting  most  of  tluMu;  kept  them  in 
the  guard  tents  all  night,  and  in  the  morning  sent  their  names  to  the  battalion  com- 
mander. What  action  was  taken  bv  the  battalion  commander  1  do  not  know,  as  the 
troops  returned  to  their  homes  a  day  or  two  after.  These  men  shouhl  have  been 
severely  dealt  with,  in  order  that  all  should  learn  that  n^spect  f<»r  a  sentinel  on  jiost 
is  tlio  mo.st  important  for  a  soldier  to  obstTve.  Company  W  of  this  battalion  was 
under  excellent  disci))Iine  during  this  encami)ment. 

Atlanta  Artillery. — The  di8ci]>line  of  this  organization  was  fair;  all  respectful  to 
their  sujierior  officers  an»l  non-connnissioned  otlicers;  saluting  promptly  and  pro]>erly 
all  otlicers;  obeying  all  orders  with  alacrity. 

Third  Hegiment  /M/Viw/zw/.-r^Discipliu**  was  generally  pcior;  not,  1  am  satistied,  will- 
fully, but  rather  for  the  want  of  ]H'o])er  instruction.  Salutes  were  not  generally  ob- 
served by  the  n<ni-commission<Ml  ollii'ei's  and  nu'u.  Some  of  the  most  laughable  at- 
tempts were  made  by  men  while  sitting  down,  never  attempting  to  rise  or  stand  at 
attention.  There  was  ni»thing  vicious  or  willful  about  it.  They  always  ai>peared 
r«.'adv  and  williuij  to  execute  anv  order  or  under«;o  any  amount  of  work. 

Cavalry  Battalion. — Discipline  good;  the  men  ])rompt  to  observe  and  execute  all 
orders;  were  orderly  in  eami),  ^^'^t  not  well  instructed  in  saluting. 

Chatham  Artillery. — Discipline  fair.  This  organization  is,  I  understand,  both 
ftO<-ial  and  military — all  members  of  the  same  club.  What  has  been  said  of  the 
Third  Hattalion  Ini'antry  will  api>ly  with  ('(pial  force  to  this  battery. 

Firnt  Ueyimcnt  Cavalry, — Discipline  in  this  command  in  numy  respects  very  good. 
Non-commissioned  olVicers  and  men  observant  of  every  ord«?r,  an«l  obeyed  them  un- 
hesitatingly. Tlu-y  were  sol»er  and  exceedingly  orderly  in  camp,  never  lou<l  or  bois- 
terous in  their  c<Midm"t.  Saluting  ollicers  appeared  to  b(»  ignoriMl.  There  did  not 
appear  any  intentioiiai  neglect  of  duty  in  thi**  matter,  but  ratln-r  ignorance  and  fail- 
ure to  appreciate  the  valm*  of  what  appeared  to  theii»  trivial  things.  Troop  K  of 
this  regiment  was  oge  of  the  v«»ry  best  disciidined  organizations  in  camp,  t'qual  ti» 
the  best  that  can  be  found  anywhere. 

Notwithstanding  the  fact  that  the  city  of  (irillin,  (Ja.,  is  but  about  three-4|uartera 
of  a  mile  distant  from  the  eam)>,  with  drinking  saloons  on  every  bhxk,  1  nev<M' 
learned  of  any  disturbance  in  the  city  candied  by  the  troo)>s.  nor  did  I  see  a  drunken 
man  in  camp. 

(jrAni»    MOINTS— »;i  AlJhS    AND    SKNTINKI.S. 

Guard  mounts  after  the  first  few  davs  in  camp  were  properly  p«?rfornuMl.  The 
adjutants  and  sergtrant^s-major,  after  a  little  instruction,  did  their  duty  very  satis- 
factorily.    To  the  otlicers,  noncommissioned  otlicers,   and   men  the  ceremony  ap- 
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l»c;inHl  now.  None  of  tln'in  know  tlicir  projMM- pliiros  or  dnlio8  at  lirKt.  The  firHfc 
borgcaut49  appoanul  i^noraut  of  what  wa«  reqinr^'d  of  Micin.  The  coremony  at  the 
time  the  different  commands  loft  eanip  wa»>  a  dcM-idcd  iui])ruvenient.  <runrd  duty 
was  fijcuerally  vory  imperfectly  pcrfonned,  neither  ()t!i«*ei'8,  noncommlHui^med  officers, 
or  men  were  well  instructed  in  this  very  im^iortant  duty.  They  appeared  to  lack  ap- 
preciation of  its  importance.  The  ofllcers  of  the  day  and  j^uard,  altliongh  detailed 
sometime  before  mounting  guard,  affordinp^  siiilieient  time  to  ]>repare  themselves  for 
the  duty,  were  generally  found  deficient.  The  sentinels  walked  their  post-s  in  a  slov- 
enly and  decidedly  uusoldier-like  manner,  carrying  their  rifles  in  any  manner  as  to 
them  seemed  easiest,  frequently  crossed  back  of  the  neck,  holding  it  with  one  hand 
at  the  stock  and  with  the  other  at  the  muzzle,  rarely  paying  any  attention  to  offi- 
cers, often  leaning  their  rifle  against  a  tree  and  going  to  their  tent  or  mess  room  on 
some  trivial  pretext. 

Lieut.  Keuly,  Fourth  Artillery,  had  charge  of  the  Instrutition  of  officers  and  men 
in  this  duty,  as  well  as  guard  mounting.  He  certainly  labored  hard,  giving  it  his 
undivided  care  and  attention;  was  incessantly  on  the  alert  to  correct  every  mis- 
take, accompanied  the  first  relief  of  each  guard)  saw  them  ])roperly  posted  and  their 
orders  uuderstandin^ly  turned  over,  and  visited  the  sentinels  repeatedly  during  the 
day  and  night.  To  him  is  due  the  credit  for  the  improvement  in  this  duty  which  was 
apparent  at  the  end  of  each  command's  encampment.  Guard  duty  by  the  First  Regi- 
ment and  Third  Battalion  of  Infantry  was  done  zealously.  Sentinels  were  always 
<m  the  alert  and  attentive  to  their  duty,  walked  their  post  in  a  soldierly  manner, 
facing  and  saluting  in  a  proper  manner,  and  rigidly  enforcing  all  their  orders. 

TARGET  PRACTICE. 

With  the  exception  of  a  few  companies  the  troops  of  this  State  have  never  had  any 
systematic  target  practice  or  instruction  in  pointing  and  aiming  drills,  gallery  prac- 
tice, or  the  use  of  the  rifle  sight.  There  was  no  practice  during  the  first  week  of  the 
encam]>ment,  owing  to  the  insufficiency  of  the  stop-butt  to  prevent  bullets  from  go- 
ing into  private  property  in  rear  of  the  butt.  This  was  remedied  in  a  few  days  by 
the  ofticer  in  charge  of  '*  small  arms  practice.*'  The  practice  was  commenced  during 
the  se(!ond  week,  and  continued  until  the  close  of  the  encampment  with  considera- 
ble success.  The  degree  of  proficiency  attained  was  principally  due  to  the  energy'  of 
Lieut.  Ilaynes,  Fourth  Artillery,  who  had  charge  of  the  instruction.  He  was  cer- 
tainly untiring  in  his  efforts  to  have  every  organization  in  camp  thorcmghly  in- 
structed in  this  very  important  duty.  He  was  continually  on  the  range,  even  in 
the  very  hottest  weather,  from  6  a.  m.  until  6  p.  m.  each  day,  except  during  the 
breakfast  and  dinner  hours. 

DRESS  PARADES 

were  generally  good;  the  men  at  first  were  quite  unsteady,  but  gradually  attained 
considerable  confidence,  and  executed  all  the  movements  quite  creditably.  Many  of 
the  officers  were  not  well  instru(tted,  frequently  not  knowing  their  proper  ]>laces, 
nor  presenting  swords  properly,  failing  to  drop  the  point  at  tiie  command  "  arms." 
Few  of  them  knt^w  how  to  take  a  ])roper  position  at  the  command  **  parade  rest.*' 
There  was  a  review  by  the  Governor  on  Friday  of  each  week.  On  each  of  these  oc- 
casions the  men  were  i)erfectly  steady  during  inspection,  and  their  marching  when 
passing  in  review  was  very  good,  jjreserving  their  distance  and  alignment  very  well. 
Many  of  the  officers  would  retain  their  swords  at  the  pose  while  luarehing  past  the 
reviewing  ofiicer. 

CLOTinNQ. 

The  uniform  prescribed  by  the  State,  with  the  exception  of  the  buttons,  is  essen- 
tially that  of  the  regular  Army  undress.  Each  organization  has  to  provide  Us  own 
uniform.  Many  of  them  have  not  as  yet  changed  flio  dress  worn  prior  to  the  adop- 
tion by  the  State  of  a  regulation  uniform.  In  the  First  Regiment  of  Infantry  there 
are  three  patterns,  but  two  companies  wear  the  prescribed  uniform.  The  Third 
Battalion,  the  Atlanta  Artillery,  and  the  Chatham  Artillery  have  distinct  uniforms, 
different  from  the  regulation  dress;  aU,  however,  were  very  neat  and  serviceable. 
The  remaining  organizations  wore  the  prescribed  uniform,  but  with  certain  additions 
in  the  way  of  ornamental  braiding,  etc.  All  of  the  troops  were  provided  with  a 
fatigue  dress,  consisting  of  a  blue  flannel  shirt,  dark  green  trousers  and  canvas  leg- 
gings, which  was  exceedingly  servi<reable  and  well  adapted  to  the  climate.  The  First 
Regiment  and  Third  Battalion  of  Infantry  and  Troop  K,  First  Georgia  Cavalry,  were 
the  only  troops  in  camp  jirovided  with  overcoats. 
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SrBSISTF.NCK. 

There  is  ho  B^iilfaie  coiniiii.s8ary  department  in  the  State.  Rations  are  purchased 
for  individual  companion  by  8om<»-  member  of  the  company  detailed  for  the  purpose, 
generally  called  the  company  commissary  sergeant.  The  Third  Battalion  of  Infantry 
and  First  Georgia  Cavalry  were  the  only  exceptions.  The  staff  officers  of  those  two 
organizations  purchas«'d  for  their  whole  commands.  Messing  was  by  company,  the 
oflicers  usually  having  a  separate  table.  On  the  third,  fourth,  and' fifth  weeks  of 
the  encampment  there  was  an  officers'  mess  established  for  the  coumiaudiug  officer 
and  his  staff.  Each  com])any  brought  to  camp  two  colored  cooks,  generally  very 
good  and  efficient.  Cooking  was  done  on  the  stoves  furnished  by  the  State.  The 
cooking  was  good  and  the  food  varied  and  abundant.  The  ration  in  most  cases 
comprised  fresh  beef,  ham,  bacon,  chicken,  butter,  eggs,  fresh  vegetables,  white  and 
com  bread,  coffee,  and  milk.  The  State  allows  each  officer  and  man  50  cents  pexday 
for  subsistence.  The  majority  of  the  companies  say  that  it  is  not  sufficient,  and  that 
they  have  to  make  good  the  deficiency  from  their  owu  funds.  The  commissary  officer 
of  the  First  Cavalry  informed  me  that  the  cost  of  the  ration  per  day  for  his  regiment 
would  be  about  45.44  cents  per  man.  This  was  due,  no  doubt,  to  his  purchasing  in 
large  quantities,  and  by  contract. 

TENT  EQiriPAO?: 

W21S  abundant  for  all.  The  tents  are  ke])t  in  store  at  the  capitol  under  charge  of 
the  quartermaster-general.  When  needed  for  service  they  are  transported  to  the 
place  of  encamimient  and  pitched  by  civilian  employes.  They  remaiue<l  standing 
until  the  cU»se  of  the  encampment.  Each  tent  was  floored  and  straw  mattresses 
provided  for  the  men.  Most  of  the  organizations  provided  themselves  with  cots. 
The  company  streets  had  each  the  same  number  of  tents,  hence  companies  not  com- 
ing up  to  the  maximum  had  several  tents  unoccux>ied. 

POLTCK   AND   SANITARY   AltRANGEMKN T. 

ITie  policing  ofthe  company  streets  was,  fi-om  beginning  to  end,  very  good.  A  great 
'deal  of  nibbish,  paper,lrmon  i>e»*ls,  etr.,  wan  scattered  around  in  the  vicinity  ofthe 
messrooms  and  kitchens.  Some  sloj)  tubs  were  not  regularly  emptied.  The  sinks 
\v«ire  disinfected  daily,  lime  thrown  in  the  vaults  and  covered  with  earth.  The  com- 
mand preceding  the  last  in  cam])  left  their  sinks  in  very  i>oor  condition — the  seat>s 
befouled  and  the  vaults  lillfd  to  overflowing.  The  succeeding  commanding  officer 
to<ik  immediate  measures  to  have  this  remedied.  The  companies  were  not  provided 
with  sufficient  utensils  for  poli<*ing  their  grounds  i>roi)erly;  notliing  provided  to 
regularly  remove  rubbish,  consecpiently  it  remained  in  lieajjs  in  the  vicinity  of  the 
.•(inks.  I  h.ive  seen  some  companies  remove  it  by  hand  from  the  vicinity  of  their 
.street*.  The  water  running  from  tln^  faucets  and  bath  houses  kept  the  rear  of  the 
rompany  mess  houses  and,sinks  continually  w«*t.  Th«Te  was  very  little  sickness  at 
any  tlnifMiuring  the  encampment.  A  frw  men  were  off  duty  for  a  tlay  or  two  at  a 
time  with  t<^mporary  aiIm«Mits.  Prevailing  disejise,  diarrlura,  due  to  eating  unripe 
truit,  and  prostration  from  heat.  The  camp  wius  thoroughly  inspected  each  day  by 
the  surgeon,  who  reported  its  condition  to  the  commanding  officer. 

^ronU.IZATItiN,  l.TC. 

There  is  no  transport  syst<mi  ownetl  by  the  State.  It  has  to  rely  on  the  railroads, 
which,  with  any  degree  of  prompitude  on  the  ])art  of  tho  officials,  is  sufficient  to 
concentrate  all  the  troops  at  any  ]M)int  in  the  State  in  forty-eight  hours.  To  enable 
the  troops  to  take  the  held  for  sixty  days  they  will  require  overcoats,  haversacks, 

•  canteens,  tent  equipage,  camp  kettles,  mess  pans,  axes  and  handles,  hateheUs  an<l 
h.'indles,  and  spades.  The  ])ercentage  of  each  connuand  that  can  be  relie<l  on  for 
service  outside  of  the  State  for  that  ]>eriod  is  very  problematical.  The  connnanding 
officer  of  the  Second  Regiment  of  Infantry  says  25  per  cent  of  his;  the  connnanding 

•officer  ofthe  Third  Regiment  of  Infantry  says  IK)  per  cent  of  his;  theconmianding  offi- 
cer of  the  First  Battalion  of  Infantry  says  two-thirds  of  his;  tlie commanding otlicer 
Third  Battalion  of  Infantry  says  75  per  cent  of  his;  the  commanding  officer  of  the 
Fonrth  Battalion  of  In  fan  try  says  75  per  cent  of  his ;  and  the  commanding  oHieer  of  th« 
Cavalry  Battalion  ssljb  90  per  cent  of  his.     The  others  saj'  it  would  depend  entirely 

-.upon  the  public  sentiment  about  the  call. 
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Lirnt.  C    B.  SaitiMleo, 'riiini  Aitill<'ry,  :u-(iii^  jiHHi«<;int  jnljiitaiit*  and  iiisi)ect<)v- 

{jfcneral  of*  tho  State,  ri'])re.sented  tin'  adjiitant-jcenorars  <lej»arciueiit  in  camp,  audio 
lis  indoiuitalile  energy  is  due  in  u  great  nieasiuv  the  success  of  tlio  (>n(;an)])nient. 
The  quartermaster  sergeant  ofthe  Fourth  Hattaliou  oflnfant  ry,  1  believe,  reju'eseuted 
the  quartermaster's  department  in  eamp — rather  an  anomaluiis  position  for  him  to 
occupy.  Nevertheless,  he  had  charge  ol'  all  tiie  |)ro])erty  in  oairtf)  an<l  the  direction 
of  everything  pertaining  to  that  department.  The  commanding  «)fl1cer8  of  the  camp 
had  to  request  him  to  have  done  whatever  they  found  to  he  necessary  to  the  proper 
policing  of  the  camp.  This  I  considered  suhversive  of  <H8cipline;  yet  it  continued 
until  the  last  week  of  tlie  encampment,  when  Col.  (Jordon  iliiccted  his  regimental 
quartermaster  to  perform  the  duties  of  post  (luarievmaster.  This  was  as  it  should 
he  tVom  the  beginning;  even  if  he  had  to  receipt  to  the  quartermaster-general  for  all 
the  8U]»plie8  in  camp,  it  would  be  only  in  the  discharg**  of  his  legitimate  duties,  and 
very  materially  promote  his  instruction.  No  doubt  it  is  dilHculr  to  hiok  for  the  dis- 
cipline exacted  in  the  regular  Army  of  the  volunteer  troops.  The  social  relationship 
which  exists  between  officers  and  men  when  at  home  would  hardly  stand  the 
strain. 

The  cojupany  officers  are  in  many  ea«es  unnecessarily  lenient  toward  their  men. 
They  did  not  correct  tliem  at  all  times  when  they  should  have  done  so.  I  think 
company  officers  care  too  much  about  being  i)opular  with  their  men;  they  should  be 
more  strict,  and  not  endeavor  to  throw  the  resjionsibility  lor  correction  or  punish- 
ment of  every  offense  committed  by  their  men  upon  the  commanding  officer. 

For  i»urposes  of  discipline  and  instruction  the  company  is  too  frefjuently  regarded 
as  the  administrative  imit.  The  practice  is  harmful  in  its  tendencies  and  possible 
results;  for,  should  occasion  bring  tin*  regiment  or  battalion  together,  the  same  spirit 
of  independence  will  assert  itself. 

The  term  of  eulistmeut  (one  year)  is  entirely  too  short.  A  man  has  not  time  to 
become  acquainted  with  even  the  rudiments  of  his  profession  before  his  term  of 
Service  expires. 

The  time  allowed  each  company  in  camp  is  too  limited.  It  does  not  alford  sufficient 
oi)portunity  to  instruct  men  in  their  various  duties,  the  mm  rarely  doing  more  than 
one  tour  of  guard  duty.  The  same  may  be  said  ofthe  otHcers  and  non-couimissioned 
officers.  About  the  time  they  begin  to  understand  the  nalni-e  ofthe  duties  required 
of  them,  they  have  to  break  caujj).  There  are  entirely  too  many  young  lads  in  the 
ranks,  especially  in  the  Seccmd  Regiment,  some  of  them  hardly  equal  to  holding  the 
rille  at  the  shoulder  while  aiming,  much  Jess  to  undergo  the  fatigue  of  a  very  trilling 
campaign.     I  fear  many  of  them  <'nlisted  for  the  i)urpose  of  getting  to  camp. 

There  appeared  a  want  of  instruction  in  *•  setting-up  exercis«^s."  I  fear  this  in- 
struction, essential  to  the  mak<r-up  of  a  soldier,  is  entirely  <imitted  dr  overlooked 
throughout  the  several  organizations. 

There  seemed  to  be  a  feeling  of  discontent  among  the  oftu-ers  and  men  because  of 
the  paucity  of  interest  entertained  by  the  State  legislature  for  its  volunt<MTS.  The 
oflieers  and  men  have  to  bear  all  the  exi)onse  atten<ling  the  maintenance  of  the  sev- 
eral organizations.  Sonu?  officers  haveexjjcnded  from  their  own  resources  hundreds 
of  d(dlars  for  putting  their  organization  in  a  presentable  shape  for  certain  work. 
Attending  the  annual  encampment  is,  outside  of  the  time  given  to  it,  a  source  of 
expense  to  every  organization  in  the  State.  Tlu;  State  approj>riat<'S  for  the  cost  of 
transportation  to  and  from  camp  and  50  cents  ])er  diem  while  there.  The  interest 
displayed  by  officers  and  men  throughout  the  several  conunands  was  very  com- 
mendable. The  troops  were  not  only  willing  but  really  anxious  to  receive  such  in- 
Ktrnction  as  might  be  afl'orded  them.  The  i>rolicicncy  attained  was  most  gratifying 
and  the  St-at^  fully  compensated  thereby  for  the  money  expepded  on  this  encamp- 
ment. I  have  to  say  that  while  I  saw  much  to  criticise  m  administration,  disi.dpline, 
and  tactics  during  the  time  I  spent  in  camp  Mfith  the  State  vrdunteers  of  (ieorgia, 
when  it  is  considenMl  that  these  troops  devote  but  one  week  in  a  year  exclusively  to 
military  training  and  instruction,  there  is  very  mu(;h  to  commend  in  what  they  have 
»ccomplishe<l.  They  serve  their  State  at  a  loss  to  themselves  of  time  and  nnuiey, 
and  get  very  little  ein'ourageinent  fr<»m  their  State  government.  For  their  disin- 
t<;rested  labor  they  are  entitled  to  great  ]»raise  and  all  the  assisti^nco  that  can  bo 
afforded  them  by  the  Stat(>. 

KKCOM  M  KXDATIOXS. 

The  entire  laws  of  the  State  relating  to  the  volunteer  forces  should  be  codified, 
])ubUshed,  and  distributed  to  the  several  organizations. 

The  stall'  departments  should  be  thoroughly  reorganized  upon  a  basis  worthy  of 
the  State. 
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The  a<ljutant-p'iieral  should  r«MU'iv<^  ;iu  adequate  salary  to  enable  hiin  to  devoto 
his  whole  tiuie  to  the  dutioH  of  his  ofiice.     A  elerk  in  this  office  Is  indispensable. 

The  quart^Piuaster-genoral  should  lia\  <*  an  assistant,  a  eonunisHioned  oHicer,  to 
tigsist  hiui  in  his  dutie«4  and  reprrsi.'nt  hiui  in  caiup;  also  a  clerk  iu  his  office. 

The  medical  departiuiint  ujmmIs  aNo  reorjj:auiz:itn>n.  A  sur^eou-geueral  ,aud  a  hos- 
pital eorjm  ivre  iiercissaiy  to  the  rilicioiit  working  of  this  important  branch. 

The  companies  should  be  or;;anizeil  into  rc;^inien#  or  battalions  of  uniform 
fitreiif^thf  jeach  rejjiinent  or  battaliou  having  an  equal  nnmber  of  held,  staff,  and  non- 
conmissioned  staff  officers,  and  ea'h  company  having  an  equal  nniubor  of  commis- 
sioned officers' and  men. 

A  law  should  be  enacted  providing  for  the  proper  convocation  of  courts-martial, 
punishment  of  offenders,  enforcing  sentences,  and  collecting  lines. 

As  a  iirat  essential,  a  careful  40ui-se  of  instruction  by  company  commandei*«  of 
their  subalterns  and  non-commissioncfl  offic*;rs  iu  the  school  of  the  srddi«!r  and  com- 
pany. This  should  inchnle  HM-itations  in  drill  regulations  as  well  as  exercrisf's  iu.the 
drill  room.  The  import  am-e  iif  sotting-U))  drill  sliould  not  bo  overlooked.  Thorough 
wd<lierly  bi'aring  is  imjjossibh^  iu  trot»ps  lacking  this  instruction.  I  would  recom- 
mend tlitit  every  drill  b«^  prccrdiMl  by  a  f<i\v  minutes'  brisk  work  in  setting-up  exer- 
cises. 

All  should  becoustiintly  instructed  in  paragraphs  29  and  48o,  fnlantry  Drill  Regula- 
tions, until  thoroughly  undi'rstood  and  practiced  with  ease. 

All  conii>anies  should  be  re<iuired.  before  tht^  next  encampment  is  held,  to  be  fairly 
proficient  iu  the  exteuiled  order  drill.  So  far  as  1  could  judge,  this  has  hitherto  been 
neglect-ed,  except  in  a  very  few  instances.     Its  importance  is  vital. 

The  importance  of  guard  duty  iu  any  course  of  instruction  seems  als<>  to  have  been 
largely  lost  sight  of.  I  would  suggest  a  careful  instruction  in  Kennon's  Manual,  and 
iu  simulated  guard  duty  in  company  drill  rooms. 

A  systematic  courso  of  instruction  in  target  practice  should  be  begun  without 
delay.  The  prt.dimiuary  *' aiming,  pointing,  and  position''  drills,  also  gallery 
practice,  are  ])ra«;ticable  in  any  com jiany. drill  rooms. 

Thesi'  various  courses  of  instruction  wouhl  prove  interesting  and  vary  the  monotony 
of  constant  practice  in  the  manual  and  movements  practicable  iu  a  company  aruiory. 
The  standard  of  etlicieiicy  should  bo  raised.  An  average  attendance  at  ilxills  of  50 
per  cent  is  too  low. 

Each  regiment,  battalion,  and  company  should  be  supplied  with  proper  record 
books,  blank  forms  for  reports,  returns,  etc.,  and  necessary  stationery,  or  funds  for 
purchase  of  the  same.  A  guard  report  book  should  be  furnished  each  regiment  and 
battalion,  and  a  copy  of  Kennon's  Manual  of  Guard  Duty  to  each  ctmipany.  First 
sergeant-s  sliouhl  be  instructed  how  to  make  correct  reports  an<l  keep  daily  rosters. 

The  company  commanders  should  make  rei)orts  to  their  regimental  or  f^attaliou 
commanders  at  least  once  a  month  of  the  condition-of  their  companies,  the  number 
of  <lrills  had,  the  kind  of  drills,  the  average  attendance  at  drills,  the  numberof  men 
enrolled  and  discharged  during  the  month;  in  fact,  everything  pertaining  to  their 
companies.  This  is  the  only  means  by  which  the  commanders  can  feel  iu  touch  with 
each  company  of  their  organization. 

The  comi»}uiy  streets  at  the  southern  en<l  of  the  camp  should  be  moved  to  the 
northern  end,  where  there  is  good  high  ground,  to  avoid  the  flooding  of  the  tent 
floors  during  heavy  rain  storms,  which  repeatedly  happened  during  the  encauipment. 

The  hospital  roof  should  be  tinned  to  ]»revent  it  leaking.  During  the  encamp- 
ment there  were  times  when  it  was  impossible  to  find  a  dry  8|)ot  inside  the  building 
during  the  heavy  rain  storms.  The  same  may  be  said  of  all  the  other  buildings. 
The  hospital  should  be  provided  with  at  least  eight  spring  beds,  with  pillows,  blank- 
ets, etc.     The  proi>er  and  necessary  instruments  should  be  supplied. 

A  trench  or  dry  ditch  sliould  be  dug  in  rear  of  the  bath  houses  to  carry  off  the 
waste  water  running  fnmi  them  and  the  faucets.  The  bath  houses  should  have  lat- 
ticed floors. 

I  can  not  close  this  report  without  expressing  my  most  sincere  thanks  to  the  vari- 
ous <:amp  commanders  and  their  officers  for  their  kind  courtesy  and  generous  hospi- 
tality during  the  encampment. 

Very  respectfully,  your  obedient  servant, 

Lkwis  Smith, 
Caplaittt  2'hird  Artillery, 
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NATIONAL  GUARD  OF  INDIANA. 

Frankfort.  Ind.,  Jnly  SO,  189£. 
The  Inspkctor-Generax,  U.  S.  Army, 

Wcuthingfonf  D.  C: 

Sir  :  I  have  the  honor  to  sabmit  the  following  narrative  report  of  my  visit  to  the 
State  militia  of  Indiana,  nnder  Special  Orders,  No.  159,  of  July  8, 1892,  from  the  Adju- 
tant-GeneraPs  Office. 

I  was  ordered  to  report  by  letter  to  the  Governor  of  the  State  for  instmctious  as 
to  what  daties  he  wished  me  to  perform.  In  reply  to  my  letter  I  was  advised  by 
the  adjutant-general  of  the  State  that  the  Governor  wished  me  to  particularly  givo 
my  attention  to  preparing  the  ran^e  for  the  target  practice  and  co  supervise  the 
practice,  and  in  accordance  with  his  wishes  I  reported  to  his  representative  at 
Frankfort  on  the  22d  iuotaut  to  assist  in  tJie  location  and  preparation  of  the  rau^e. 
Under  my  instructions  from  the  Adjutant-Gteneral's  Office  I  also  reported  to  your 
office  for  instructions  and  was  also  given  instructions  from  the  Division  of  Military 
Information.  So,  in  addition  to  complying  with  the  request  of  the  Governor  as  di- 
rected by  my  original  order,  I  was  to  make  the  separate  reports  to  theso  two  depart- 
ments. My  duties  on  the  target  range  (a  mile  away)  obliged  me  to  bo  absent  from 
oampmost  of  my  time,  thus  curtailing  my  opportunities  for  observation  of  matters 
at  the  camp  proper. 

At  the  encampment  of  the  Indiana  State  militia  in  1S91 1  wiis  in  charge  of  tsirget 
practice  and  the  preparation  of  the  range,  under  a  personal  arrangcmeut  with  the 
adjutant-general  of  the  State,  I  being  at  that  time  on  duty  at  a  college  within  tlie 
State.  I  therefore  was  cognizant  of  the  scope  and  needs  of  the  troops  in  the  prep- 
aration of  range. 

The  range  was  laid  oiT  in  a  wheat  field,  as  being  the  only  available  ground  near 
enough  to  the  camp.  It  was  only  possible  to  get  a  500-yard  range  and  that  in  a  di- 
rection (in  reference  to  the  sun)  very  undesirable — toward  the  southwest.  Plight  tar- 
gets (Laidly  revolving,  horizontal  axis  4  by  6  frames)  were  put  up.  Separate  i)its 
being  dug  for  each,  it  necessitated  much  hard  work  and  considerable  expense,  uud 
because  of  the  limited  time  they  were  not  finished  very  satisfactorily. 

The  battalions  were  sent  separately  to  the  range,  each  under  charge  of  it^  major, 
and  completed  the  course  as  laid  down  in  circular  of  instruction.  Because  of 
very  warm*  weather  and  frequent  rains  interfering  there  was  no  firing  beyond 
300  yards  range.  The  firing  was  only  fairly  satisfat^tory,  the  troop  showing  a 
lack  of  methodical  gallery  practii^e  and  trainiuj^  in  the  elements  of  siglitiug  and 
aiming  drills.  I  was  informed  that  gallery  practice  had  been  had  by  all  the  organi- 
zations participating,  but,  judging  from  what  I  saw  on  the  range,  I  believe  that  in 
most  cases  it  had  not  been  held  as  a  military  exercise,  but  merely  as  a  pastime  and 
an  amusement. 

With  reference  to  fchis  branch  of  the  subject  I  would  make  the  following  suggrs- 
tions  and  recommendations : 

1.  That  in  case  a  permanent  site  for  the  annual  encampment  can  not  be  secured 
(where  a  permanent  range  would  be  fitted  up),  that  a  movable  butt  be  contrived, 
made  of  iron  or  iron  and  timbers,  which  could  be  brought  to  the  range  aiul  put  up  in  a 
half  day.  This,  I  believe,  could  be  readily  iiiad*;  and  used  with  the  Laidly  target  re- 
volving on  vertical  axis.  The  outlay  for  the  lirst  year  might  lie  somewliat  ^jfroatfU' 
than  in  the  present  system  (but  I  aui  not  sure  that  it  would),  but  the  saving  in  sub- 
sequent years  would  make  it  much  cheaper.  It  would  be  very  much  more  satisfac- 
tory for  those  in  charge  of  the  work  and  for  the  markers. 

2.  That  the  gallery  practii<'e  and  the  sighting  and  aiming  drills  be  made  a  military 
exercise  in  every  way. 

3.  That  all  members  of  the  ditferent  eompanies  be  instructed  in  the  manner  of 
marking  the  shots  on  the  target  and  rocordiiig  the  sam<*,  reading  the  value  of  tlm 
disks  and  signals  disj^layed.  This  would  insure  iiin«'h  better  work  on  the  range  and 
save  almost  one-half  the  time. 

4.  Two  or  three  days  prior  to  commcnceinent  of  the  camp  a  permanent  range  party 
of  one  or  two  commissioned  officers  and  two  noncommissioned  officers  and  eight  or 
ten  i>rivates  should  be  sent  to  rex)ort  to  the  range  officer,  and  remain  under  his  com- 
mand during  camp. 

The  camp  (Camp  Chase)  was  fairly  established  by  Monday  (25th)  at  9  o'clock, 
the  last  of  the  organizations  arriving  about  1  p.  m.  The  facilities  of  the  railroads  at 
this  j)lace  for  handling  the  trooi)S  were  very  good,  landing  most  of  the  troops  within 
200  yanls  of  camp.  A  telegraph  station  connecting  with  the  railroad  system  as  well 
as  with  the  Western  Union  systt^.m,  made  by  cutting  into  the  wires  very  near  camp, 
nnder  the  direction  of  Maj.  Mclntyre  of  the  Signal  Corps,  an  expert  telegrapher,  was 
of  great  use  and  convenience. 

The  camps  of  the  various  organizations  were  very  quickly  gotten  in  shape  by  the 
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respective  commandeTs.  The  camp  was  staked  out  in  a  geDc^itil  way  by  Gen.  N.  R. 
Ruckle,  the  adjutant-general  of  the  State,  who  commanded  the  camp,  severi^  days 
preyious.  I  have  been  with  the  State  troops  now  for  four  consecutive  years,  twice 
in  an  ofQoial  capacity,  once  in  a  semiofficial  capacity,  and  I  have  learned  that  at 
each  successive  encampment  Gen.  Ruckle'has  left  more  nnd  more  of  the  details  to  the 
independent  commanders,  and  with  excellent  results.  They  get  in  working  shape 
in  a  remarkably  short  time,  being  ready  to  take  up  the  regular  order  of  drills,  etc., 
in  a  very  short  time. 

The  weather  during  the  first  three  days  of  camp  was  exceedingly  warm.  There 
was  no  temperature  record  kept,  so  far  as  I  know,  but  it  was  so  severely  hot  that 
many  oases  of  heat  exhaustion  (sun-stroke)  occurred,  and  in  one  or  two  cases  they 
came  near  being  fatal.  There  was  rain  on  three  days,  but  it  interfered  but  little 
with  the  regular  exercises.  Gen.  Ruckle  allowed  nothing  to  interfere  that  could 
possibly  be  avoided.  The  camp  was  organized  for  work,  and  everyone  seemed  im- 
bued with  that  idea.  The  camp  commander  directed  everything  from  his  headquar- 
ters in  a  masterly  way,  and  was  tireless  in  his  eliorts  to  keep  things  moving.  He 
personally  observed  some  of  all  the  exercises,  including  the  reveille  roll  calls.  Be- 
ing a  thorough  business  man,  with  a  good  general  military  experience  during  the 
late  war,  everything  was  thoroughly  systematized.  He  was  ably  assisted  by  his  act- 
ing assistant  adjutant-general,  Lieut.  Col.  Beiij.  C.  Wright,  of  the  Second  Infantry, 
who  brought  to  the  position  a  good  military  training  from  private  up  to  his  present 
grade.  Much  of  his  knowledge  of  the  system  and  papers  was  derived  from  his  posi- 
tion of  adjutant-general  of  the  Indiana  Brigade  of  the  Uniform  Rank  of  the  Knights 
of  Pythias,  a  semimilitary  organization  which  is  doing  much  to  foster  and  dissem- 
inate military  knowledge  throughout  the  United  States. 

I  wish  to  also  notice  another  officer  attached  to  brigade  headquarters,  who  dis- 
played much  energy  in  the  performance  of  his  duties — ^^asoll  J.  Niblack,  first  lieu- 
tenant Company  A,  First  Infantry,  from  Vincennes.  He  was  detailed  as  aide  and 
acting  inspector-general  during  camp,  and  did  good  work,  much  of  it  with  the 
guards  at  ni^ht.  He  wiut  speaker  of  the  house  of  representatives  of  the  State  in  the 
last  two  legislatures,  and  is  a  very  efficient  and  intelligent  officer. 

GKNKICAL  APPEAR ANCK   OF  TKOOPS. 

The  general  appearance  of  the  troops  was  vory  good.  Thoy  showed  a  lack  of  set- 
ting up,  but  as  a  general  thing  their  ch>thcs  wore  well  fitted  to  them. .  The  cloth  for 
clothes  is  supplied  by  the  Quarterina»tcr'H  Department,  IJ.  S.  Army,  and  charged 
against  the  annual  allowance  of  money  to  tbo  JState  by  the  ({eneral  Government, 
and  made  up  bv  contract  from  individual  uieasurcH.  Tiie  troops  have  no  dress  uni- 
form, and  the  fatigue  uniform  is  of  the  U.  S.  pattern. 

ARMS. 

The  troops  (infantry)  are  armed  with  the  Springfield  rifles  exclusively,  which  com- 

I^rise  all  patterns  from  1873.  TIh^  newer  issued  are  in  good  <*ondition  as  yet,  but  show 
ack  of  care.  Th«  older  patterns  are  in  a  very  poorcoudiMon  and  are  hardly  service- 
able. Belts  and  boxes  are  used  instead  of  cartridge  belts,  condition  good.  Blan- 
ket bags  and  haversacks  practically  new.  Only  about  l(X)  overcoats  are  kept  by  the 
State,  and  they  are  kept  for  use  of  guards  in  ca'mp. 

CLOTHING,    CAMP  AND   GARRISON   KQUIPAGE 

The  t-enta  used  arc  hospital  tents  for  quartermaster  stores  and  brigade  headquar- 
ters, wall  tents  for  officers,  and  common  tents  for  enlisted  men.  The  necessary  tools 
for  use  about  camp  are  keptby  the  quartcTmasU^r's  department  and  issued  as  iit'eded. 
Camp  kettles  and  mess  pans  are  issued  to  company  messes ;  stoves,  to  officers'  messes. 
Tin  plates,  cups,  iron  knives  and  forks,  etc.,  are  used  by  all.  All  these  supplies  are 
in  good  condition. 

MILITARY  BiANEUVERS. 

This  was  of  course  the  first  encampment  of  these  troops  since  the  issue  of  the  new 
drill  regnlations.  All  dri  lis  and  ceremonies  were  conducted  under  this  system.  They 
displayed  commendable  familiarity  with  the  new  drill,  considering  the  limited  time 
and  opportunity  they  have  had.  The  turnings  were  universally  (with  one  or  two 
exceptions)  very  poorly  done.  This  is  a  matter  where  there  is  the  least  excnse,  as  it 
is  a  company  movement  and  can  be  practiced  in  the  armory  or  at  home. 

The  ceremony  of  review  by  the  brigade  was  very  fine.  A  practice  review  the  da;y 
before  the  Governor  was  to  arrive,  at  which  I,  at  the  request  of  the  camp  commaHderi 
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took  the  part  of  rcvievvinji^  ofDocr,  was  done  verv  croilitsibly.  Tho  formation  waB  in 
line  of  musses,  and,  with  the  exception  of  a  littloeoufnsion  in  the  formation,  it  was 
well  done.  On  the  iit*xt  day  before  tlie  (jovernor  the  review  was  juj  well  done  as  any- 
thing of  the  kind  I  everHaw. 

(ilTARI)   DUTY. 

The  ^nard  duty  was,  as  a  general  thing,  very  creditably  performed.  In  the  minor 
points  it  was  somewhat  slack,  but  a«  no  <»ne  jrot  more  than  a  single  t^ur,  it  was  not 
to  be  wondered  at.  However,  oh  t^)  understanding  what  they  were  there  for,  they 
generally  knew  their  business.  They  probably  conhl  not  give  intelligently  all  tho 
forms  for  advancing  at  night  and  the  variations  for  sentinels  at  tho  guardhoase,  but 
they  had  certain  specitied  duties  in  regard  to  parties  entering  or  leaving  camp,  and 
those  they  knew.  SSonie  of  the  ollicers  were  observed  to  be  painfully  ignorant  at 
guard-mounting.       ^ 

AHTILLKKY, 

Tho  artillery  is  armed  with  tdd-pattern,  IJ-ineh  tield  pieces,  and  the  carriages  and 
guns 'are  much  worn.  However,  in  the  matter  of  drill  they  can  hardly  ])e  excelled. 
Battery  A,  of  Indianapolis,  under  command  of  (.'apt.  .L  IJ.  Curtis  i^now  colonel  First 
Artillery),  has  won  many  jirizes  through(»ut  the  I'nite^l  »Stat<>s,  the  last  one  in  Omaha 
in  June  last,  where  I  was  one  of  the  judges.  It  ])ut  up  the  tinost  drill  I  ever  saw. 
The  other  two  batti»ries  in  camp  are  very  ellicient  with  the  pieces  they  have.  None 
of  the  batteries  are  provicled  with  horses,  but  green  horses — enough  for  one  battery — 
were  hired  for  camp  and  the  batteries  took  turns  at  mount4.'d  drill. 

8I«NAL  COKI'S, 

The  Signal  Ciirjis  as  now  organized  consists  only  of  its  oOicers,  1  cohmel,  1  major, 
1  captain,  and  2  lieutenants.  On  arriving  in  camp  details  from  the  dilTerent  organ i 
z<itions  are  made  for  signal  instruction.  1  do  not  believe  this  system  gives  the  best 
results.  This  corps  should  be  made  a  very  inqnirtant  branch  of  the  service  and  can 
be  made  very  attractive.  As  it  is  now  there  are  not  enough  instrui'tors  for  the  de- 
tails made  and  the  instruction  must  be  limited.  I  would  suggest  that  two  detach- 
ments be  enlisted  in  different  parts  of  the  tStato,  say  one  in  the  north  and  one  in  the 
southern  part.  The  two  could  be  commanded  by  the  ca]>taLn  and  each  detachment 
by  a  lieutenant.  In  each  detaclnueut,  say  ten  strong,  let  the  proper  comidement  of 
non-commissioned  officers  be  appointed.  Now  if  the  members  of  these  detachments 
were  practical  telc^iraphers  they  could  soon  learn  the  practical  part  and  be  ready  for 
work.  Let  each  deta<.'hment  be  assembled  two  or  three  times  during  the  year  before 
camp,  each  under  its  chief,  and  have  him  explain  everything  as  directed  by  tho  cap- 
tain. Then  when  they  arrive  in  camp  they  could  do  prai-tical  work  at  once  and  fur- 
nish instructors  for  regimental  details.  A  full  outtit  of  Hags,  torches,  glasses,  and 
one  heliograph  should  be  i)rovitled  for  the  corjis. 

M  KI>I(  A L  DKPAR TM K.NT. 

I  believe  the  medical  corps  of  the  J^tate  troojis  is  a  thoroughly  competent  one  and 
did  excellent  work.  The  organization  of  the  corps  is  regimental,  with  Dr.  W.  N. 
Wishard,  colonel,  as  surgeon-general.  The  latter  is  a  most  thoroughly  comjietent 
man  and  admirably  adapted  to  his  position.  In  his  linal  report  he  makes  recom- 
mendations to  the  camp  coumiander  which  I  hope  to  see  adopted,  especially  as  to 
the  organization  of  the  ambulance  corps. 

The  sanitary  condition  of  camp  I  have  reported  fully  in  answer  to  categorical 
questions. 

I  wish  to  bear  testimony  to  the  uuitorm  kindness  and  courtesy  extended  to  me  by 
all  members  of  the  legion,  and  especially  to  Cen.  N.  R.  Ruckle,  commanding  officer 
of  camp,  Col.  Wright,  A.  A.  A.  G.,  Maj.  W .  W.  Robbins,  and  others  at  brigade  head- 
quarters. 

Very  respectfully,  your  obedient  servant, 

AnNKK   PlCKERIN(}, 

First  Lieutenant  iSecoii^  Itifantrtfj 

Inspecting  Officer, 
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NATIONAL  GUARD  OF  ILLINOIS. 

Fort  Leavenworth^  Kans.,  August  22, 1892. 

The  Intspector-Gkneral,  U.  S.  Army, 

Waakington,  D.  C: 

Sir:  I  have  the  honor  to  inform  you  that  in  compliance  with  Bpecial  instructions 
from  the  War  Department  I  reported  tp  the  Governor  of  Illinois  n>r  duty  in  conneo- 
tion  with  the  encampment  of  the  Illinois  National  Guard,  held  at  Camp  Lincoln, 
Springfield,  111.,  from  July  9  to  August  21,  1892. 

It  is  a  pleasure  to  inform  you  at  the  outset  that  the  military  authorities  of  the 
State  did  every  thing  possible  to  facilitate  the  object  for  which  I  was  detailed,  and 
that  they  undoubtedly  reciprocate  the  desire  of  the  War  Department  to  bring  the 
*' different  branches  of  our  militiiry  forces  into  closer  contact  and  better  knowledge 
of  each  other.'' 

Camp  Lincoln,  the  place  of  assembly  for  field  instruction,  has  been  accurately  de- 
scribed in  former  report-s  to  your  office.  That  portion  of  the  field  occupied  by  the 
camp  proper  is  admirsibly  adapted  for  the  purpose,  being  high,  level,  and  well 
drained,  and  the  selection  of  the  entire  tract  was  equally  fortunate,  as  the  reseri'a- 
tion  as  a  whole  presents  an  excellent  example  of  varied  ground,  consisting  of  hills, 
valleys,  woods,  open  plains,  and  running  streams,  remarkably  well  suited  for  exer- 
cises in  modern  fighting  formations.  The  target  range  afiords  every  facility  for  that 
very  imporfant  practice,  and  is  so  situated  that  the  results  of  the  firing  can  be  ob- 
served from  the  nill  occupied  by  the  headquarter  tents.  •  *  *  In  several  of  the 
regiments  I  found  on  the  part  of  some  of  the  officers  and  enlisted  men  an  int-elligent 
appreciation  of  the  value  of  military  sketching  and  reconnoissance  of  country,  which 

1  did  all  in  my  power  to  encourage. 

THE  CHARACTER  OF  THE  ENCAMPMENT. 

Before  the  date  fixed  for  the  assembly  of  the  troops  for  regimental  instruction, 
Camp  Lincoln  was  prepared  for  their  reception  bv  a  torce  of  workmen  under  the  di- 
rection of  the  resident  quartermaster,  Lieut.  Col.  J.  C.  Bell,  a  very  competent  and 
experienced  officer.  A  garrison  fiag,  post  order  books,  and  guard  report  books  were 
provided,  so  that  the  regiments  on  arrival  marched  into  a  permanent  post,  each  col- 
onel in  turn  assuming  the  office  and  title  of  post  commander. 

The  period  of  instruction  allowed  for  each  organization  was  seven  days  and  the 
regiments  succeeded  each  other  promptly,  no  time  being  lost.  The  order  of  arrival, 
dates  of  assembly  and  departure,  and  strength  of  each  command  will  be  found  in  the 
tabulated  statement  hi*rewith. 

ORCJANIZATION. 

The  military  code  of  Illiuois,  as  amended  by  the  general  assembly  in  1891,  provides 
that  the  '^active  luiUtia'^  shall  be  designated  as  the  Illinois  National  Guard  and 
'Uhall  consistof  not  more  than  84  conipiniies  of  infantry. 2  batteriesof  artillery,  and 

2  troops  of  cavalry,  to  be  organized  into  brigades,  regiments,  etc.  *  *  *  Enlist- 
ments shall  be  for  three  v  ears  -  »  •  and  will  be  made  by  signing  enlistment  pa- 
pers and  taking  the  following  oath : 

**  You  do  solemnly  swear  that  you  will  Ixsnr  true  allegiance  to  the  United  States 
and  to  the  State  of  Illinois,  and  that  you  will  sup]»ort  the  constitution  thereof;  that 
you  will  serve  the  Stat«  of  Illinois  faithfully  iu  its  military  service  for  the  term  of 
three  years,  unless  sooner  discharged  or  you  cease  to  be  a  citizen  thereof;  that  you 
will  obey  the  orders  of  the  commander-in  chief  and  such  oflicers  as  may  be  placed 
over  you,  and  the  laws  governing  the  military  forces  of  the  State  of  Illinois,  so  help 
you  God." 

The  law  further  provides  that  a  company  of  infantry  shall  consist  of  a  captain,  first 
lieutenant,  second  liouteuant,  5  sergeants,  4  corporals.  2  musicians,  and  not  less  than 
50  and  not  more  than  llK)  privates  and  non-commissioned  officers.  By  a  provision  of 
the  code,  companies  below  50  active  members  may  be  disbanded.  The  cavalry  and 
artillery  organizaticms  each  have  the  non-commissioned  officers  and  total  enlisted 
strength  of  infantry  (Companies,  and,  in  addition,  a  commissary  sergeant,  quarter- 
master sergeant,  farrier,  blacksmith,  saddler,  and  bugler  are  authorized;  also,  an 
additional  second  lieutenant  for  batteries  of  more  than  two  guns. 

At  present  the  force  organized  for  active  duty,  exclusive  of  general  and  general 
stafi' officers,  is  as  follows : 

72  companies  of  infa;xtry 4,241 

2  batteries  of  artillcfy 130 

2  troops  of  cavalry 100 

Total  available  for  active  service 4, 47X 
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Of  tliis  force  I  had  the  opportunity  to  observe  in  camp  undergoing  inatmction 
3,492  officers  and  enlisted  men. 

The  seventy-two  companies  of  infantry  above  specified  are  organized  into  six  three- 
battalion  regiments,  numbered  from  1  to  6,  of  twelve  companies  each.  In  addition  to 
the  colonel  and  lieutenant-colonel,  three  majors  are  authorized  for  each  regiment. 
The  majors  are  permanently  assigned  to  thcur  battalions,  each  major  exercising  a  gen- 
eral supervision  as  well  as  tactical  command  over  the  four  companies  of  his  battalion. 

The  regimental  staff  consists  of  an  iuljut  ant  with  rank  of  captain;  surgeon  with 
rank  of  major;  assistant  surgeon,  rank  of  captain;  inspector  of  regimental  target 
practice,  rank  of  captain;  a  chaplain  with  the  same  rank,  and  quart-ermaster,  rank- 
ing as  first  lieutenant. 

Field  officers  are  elected  by  the  line  officers,  line  officers  by  the  enlisted  men.  Field 
officers  are  commissioned  for  five  years;  line  officers  for  three. 

The.  troops  are  turther  organized  into  two  brigades  of  three  regiments  of  infantry, 
one  battery  of  artillery,  and  one  troop  of  cavalry  each.  The  brigades  are  com- 
manded by  brijii^adier-generals  appointed  by  the  Governor,  the  number  of  general 
officers  being  limited  only  by  the  number  of  brigad^s  into  which  the  troops  are 
formed.    ♦    •    • 

ARMS  AKD  EQUIPMENTS. 

The  infantry  of  Illinois  is  armed  with  the  Springfield  rifie  of  latest  model,  and  is 
equipped  with  McKeever  boxt^s  and  steel  bayonet  scabbards,  with  Hoffman  attach- 
ments. Tlie  gi^ncral  condition  of  the  arms  in  the  hands  of  the  troops  was  such  as 
to  satisfy  me  that  they  are  fairly  well  cared  for  during  the  year  and  would  be  found 
serviceable  for  field  <luty. 

The  batt(>rieM  of  artillery  are  each  sup])]ied  by  the  State  with  four  machine  guns 
of  latest  (Gatling)  model,  and  in  addition  they  have  supplied  themselves,  I  am  in- 
formed, with  3-inch  M.  L.  steel  rifies  and  12-pounder  Napoleon  giins.  They  appeared 
in  the  camp  of  instruction  with  the  machine  guns  only  and  without  team  horses. 
The  period  of  instruction  was  employed  by  them  in  practice  with  the  Gatlings  on 
the  rifie  target  range. 

1  was  informed  that  the  two  troops  of  cavalry  are  fnlly  armed  and  equipped,  with 
the  exception  of  the  pistol,  which  is  not  fiiniisiied.  The  cavalry  did  not  a[)penr  at 
Camp  Lincoln  and  it  was  considered  impracticable  for  me  to  visit  their  encampments. 

TARGET  PRACTICE. 

The  State  has  very  wisely  created  a  special  department  of  musketry  instruction, 
and  the  oflice  of  general  inspector  of  rifle  practice  is  held  at  present  by  Col.  James 
M.  Rice.  This  officer  is  well  and  lavorably  known  for  his  experiments  with  moving 
targets,  and  as  the  author  of  an  excellent  range  manual,  prepared  for  the  use  of  the 
troops  of  Illinois,  and  which  has  been  adopted  by  several  other  states.  Col.  "Rice  is 
ably  supported  by  the  brigade  and  regimental  inspectors  of  rifle  practice  in  his  efl'orts 
to  stimulate  interest  in  rifle-shooting.  The  young  officers  selected  for  regimental 
inspectors  aye  expert  shots,  enthusiastic  in  their  devotion  to  the  subject,  and  I  cheer- 
fiilly  bear  testimony  to  the  zeal  and  industry  with  which  they,  and  many  company 
officers  also,  labored  to  raise  the  stAudard  of  their  respective  regiments  in  this  very 
important  particular.  The  method  adopted  this  year  was  substantially  the  same  in 
each  regiment,  and  was  aH  follows; 

Hoginning  with  the  first  <lay  of  the  encampment  of  each  regiment,  and  usually  at 
a  very  early  hour  in  the  morning,  a  battalion  of  four  companies  marched  to  the  tar- 
get grounds  and  began  practice  at  once  at  the  short  ranges,  using  fifteen  targets. 
Very  wisely  indeed,  the  attempt  was  made  to  give  the  preference  in  firing  to  tlie  lirst- 
year  men,  so  that  the  veiy  large  proporti<m  of  new  men  always  to  be  found  at  the  annual 
encampments  should  receive  the  benefit  of  preliminary  firing  under  the  most  favora- 
ble conditions.  To  this  end  the  battalions  succeeded  each  other  on  the  range  daily. 
With  each  of  these  battalions  in  turn,  the  regimental  inspectors,  and  in  sonic  cases 
company  officers,  worked  hard  and  faitJifuUy,  coaching  the  awkward  squads  with 
great  care  and  patience,  andstiumlating  a  general  int-efestin  this  valuable  training. 
The  work  of  inspectors  is  supplemented  by  classification  adapted  to  the  limited  prac- 
tice attainable,  and  by  rewairds  in  the  shape  of  badges,  medals,  and  honorable  mei^r 

tion. 

As  a  result  of  these  efibrts  the  general  inspector  of  rifle  practice  was  able  to  report 
for  1892  <*  a  very  gratifying  improvement  over  the  former  year's  practice."  Eighty 
per  cent  of  the  nifmbers  of  the  Illinois  National  (iuard  hadthebenefitof  more  or  less 
targrt  i»racli<'e  <m  the  {Springfield  or  other  8tat«»  ranges,  or  at  their  home  stations, 
:\\m\  the  report  s1io\vm  un  increase  over  last  year  in  the  average  number  of  points 
obtained  of  8.81  per  rent. 

The  State  has  recently  purchased  an  extensive  tract  of  land  about  40  miles  north 
of  Chicago,  and  is  converting  it  into  a  target  range,  in  order  to  provide  every  facility 
for  practice  for  the  troops  in  the  northern  portion  of  the  State, 
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APPEARANXK,    DISCIPLINE,   AND  INSTRUCTION. 

With  a  view  to  conform  to  the  spirit  of  the  instructions  received  from  year  office, 
:and  with  an  earnest  desire  to  stimtihite  interest  in  more  advanced  military  training, 
I  decided  not  to  use  up  any  portion  of  the  short  time  allowed  each  re^riment  by  mak- 
ing a  purely  formal  inspection  of  arms,  cartridge  boxes,  and  individual  soldiers. 
Instead  ol  the  formal  inspections,  I  endeavored  by  free  intercourse  with  officers  and 
enlisted  men^  and  by  careful  observation  of  camp  discipline,  andof  the  character  and 
scope  of  the  instniction  pursued  in  each  regiment,  to  arrive  at  a  just  estimate  of  the 
efficiency  of  the  troops  for  active  service.  I  report  the  result  of  my  observations  as 
follows : 

UNIFORM   AND  GEXKRAL  APPEAKAXCE. 

Viewed  in  regimental  line  at  parade,  or  when  marching  in  column  to  the  music  of 
their  excellent  bands,  the  infantry  of  the  Illinois  Xatioual  Guard  present  a  highly 
creditable  appearance.  This  is  true  of  every  regiment  in  a  greater  or  less  degree, 
and  is  duo  in  a  large  mcasnre  to  the  fact  that  in  camp  all  fancy  and  full-dress  uni- 
forms are  prohibited,  and  that  the  regiments,  with  one  exception,  conform  in  every 
detail  to  the  undress  of  the  U.  S.  Infantry. 

The  fine,  soldierly  appearance  of  the  regiments  when  under  arms  marching  is  also 
due  to  the  excellent  mat-crial,  physically  considered,  of  which  the  companies  arc 
composed.  Tall,  broad-shouldered  young  men,  with  bright,  intelligent  faees,  arc 
the  rule,  and  the  most  careless  observer  could  not  fail  to  see  that  with  proper  train- 
ing they  would  make  very  excellent  soldiers  for  war  service,  and  that  the  nigh  rep- 
ut4%tion  of  the  Stute  for  fighting  volunteers  would  be  safe  in  their  hands.  The  only 
thing  that  detracts  from  the  military  appearance  of  these  soldiers  is  the  general  ten- 
dency not  to  hold  up  the  head  and  chin.  Constant  practice  in  setting-up  drills  would 
add  greatly  to  their  military  bearing. 

1>ISCIPIJNE. 

If  discipline  means  the  habit  of  prompt  and  unquesti<ming  obedience  and  in- 
stinctive respect  for  milit-ary  superiors,  the  Illinois  National  Guard  as  a  body  would 
soon  acquire  it,  provided  they  could  have  more  practice  at  their  company  home  sta- 
tions. I  satisfied  myself  by  repeated  tests  that  they  are  perfectly  willing  to  ac- 
quire the  habit  if  properly  taught;  that  they  have  no  false  ]>ride  in  regard  to  show- 
ing respect  to  rank,  and  that  they  understand  and  fully  appreciate  the  fact  that  dis- 
cipline is  the  foundation  of  efficiency  in  military  organizations.  As  a  matter  of  fact, 
however,  many  of  the  companies  have  much  to  learn  in  regard  to  the  necessity  for 
prompt  and  alert  formations  at  the  signal  of  assembly,  for  neat  and  soldierly  ap- 
pearance about  camp,  and  for  the  observance  of  the  forms  of  res])oct  due  to  rank. 
The  reason  for  this  is  found  in  the  admitted  fact  that  for  a  majority  of  the  scattered 
companies  instruction  in  discipline  ends  with  the  annual  encampment.     ♦     *     - 

The  discipline  of  the  first,  second,  and  sixth  regiments  appeared  to  me  to  be  above 
the  general  average,  and  I  also  saw  several  companie^s  here  and  there  throughout  the 
guard  wh\ch  are  fine  examples  of  what  can  be  accomplished  in  the  way  of  disci- 
pline by  the  efforts  of  competent  company  commanders.  As  an  instance.  Capt.  Hlanch- 
ard.  of  the  Sixth  Regiment,  has  an  excellent  reputation  for  maintaining  discipline 
at  his  home  station. 

The  batteries  also  appeared  to  be  well  in  hand.  The  thoughtful  attention  to  the 
comfort  of  their  veteran  and  infirm  commander,  Capt.  Tobey,  by  the  men  of  D  Bat- 
tery was  a  very  pleasant  thing  to  see. 

INSTRUCTION. 

With  the  exception  of  the  progress  made  in  target  practice  and  the  experience 
gained  by  the  troops  when  called  out  to  suppress  riots,  the  instniction  of  the  Illinois 
National  Guard  has  been  entirely  confined,  year  after  year,  to  interior  guard  duties, 
ceremonies,  and  close-order  drills. 

Two  reasons  exist  for  this  lack  of  progress  in  military  training,  the  more  impor- 
tant being  the  fact  that  many  of  the  regiments  are  scattered  all  over  the  State,  at 
single-company  stations,  and  that  during  the  year  very  little  attention  is  paid  by 
tl|0  coin])auies  to  training  in  diHcii»line  or  guard  duty,  or  to  the  theoretical  instruc- 
tion of  the  company  oflicers  in  battalitui  formations.  As  a  conse()uen<?e,  every  year 
the  greater  part  of  the  work  of  instruction  is  consunuMl  in  bringing  the  troops  up 
to  the  point  where  they  left  off  the  year  before.  The  other  reas<ai  is  found  in  the 
exaggerated  importance  attached  to  showy  ceremonies,  and  tho  time  lost  in  drilling 
and  preparation  for  them,    »    *    • 
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The  two  regiments  stationed  in  Chicago  have  the  great  advantage  of  the  possibil- 
ity of  battalion  and  regimental  assembly  during  the  year.  The  companies  stiuinlate 
each  ot^er,  and  the  presence  of  their  colonels  and  other  field  officers  at  the  armorien 
dnrinfl;  the  drill  season  is  of  great  assistance.  In  my  opinion  these  rc^imeut<s  would 
do  well  to  devote  their  whole  time  in  camp  to  exercises  and  drills  which  they  can 
not  execute  on  the  armory  floor.  I  am  encouraged  to  believe  by  the  assnraiioes  of 
many  officers  of  the  first  and  second  regiments  that  during  the  winter  they  will  take 
up  in  earnest  the  study  of  minor  tactics^  and  will  come  into  camp  next  year  prepared 
forpractice  in  their  field  duties. 

Tne  willingness  of  the  men  in  all  the  regiments  to  submit  to  diRcomforts  without 
a  word  and  to  work  hard  during  every  hour  of  the  time  allowed  for  iiistnictiou  ex- 
cited my  most  sincere  adminition  and  indicates  that  they  only  need  to  bo  ])rop(;rly 
led  to  make  great  progress  in  the  direction  of  efficiency  for  active  service. 

The  First  Illinois  Infantry  was  the  first  organization  to  occupy  the  camp  during 
my  tour  of  duty,  and  it  was  very  soon  apparent  to  me  that  in  close-order  formations 
and  ceremonies  they  were  well  instructed  and  had  reached  a  point  where  They  could 
take  up  extended-order  formations  with  profit.  I  found  the  colonel  and  all  the  offi- 
cers willing  and  anxious  to  advance  in  military  training,  and  after  the  companies 
and  battalions  had  devoted  one  or  two  days  to  drills  in  the  mechanism  of  open-order 
formations  I  was  invited  by  the  colonel  to  read  to  the  assembled  officers  a  paper  on 
the  problems  of  modern  iniantry  attack  and  to  prepare  an  exercise  in  wliich  the 
whole  regiment  could  be  used  in  a  forward  movement  over  varied  ground.     *     »     » 

The  Second  Regiment  succeeded  the  First.  1  observe<l  them  as  they  marched  int-o 
camp  and  was  satitified  at  once  that  they  could  be  handled  with  ease  in  all  clo.se- 
order  formations  and  that  their  colonel  knew  how  to  do  it.  I  therefore  advised 
their  colonel  to  drill  in  fighting  formations  as  soon  as  possible.  This  they  did,  from 
the  squad  to  the  battalion,  and  before  leaving  camp  the  regiment  carried  out  in  a 
very  satisfactory  manner  the  exorcise  prepared  for  the  First  Infantry. 

I  feel  indebted  to  Col.  Koch,  of  the  First  Infantry,  and  to  all  the  officers  of  that 
regiment  for  the  earnest  and  very  intelligent  manner  in  which  they  went  lo  work  to 
make  the  plan  for  practical  field  drills  a  success.  A  failure  at  the  start  would  have 
discouraged  further  efforts  in  that  direction. 

The  other  four  regiments  of  Illinois  infantry  are  scattered  all  over  the  State  dur- 
ing the  year  at  single-company  stations.  They  meet  as  regiments  only  once  a  year, 
and  owing  to  the  frequent  changes  in  th<'  officei's  when  they  do  meet  hardly  know 
each  other  by  sight.  Under  such  conditions  it  is  evident  that  unless  the  isolated 
c-ompauies  are  very  ably  commau<le<l  and  kept  up  to  the  mark  during  the  year  it  will 
take  the  colonels  the  greater  part  of  the  week  allowed  for  camp  duty  to  get  tln'ir 
regiments  into  proper  shape  for  parade-ground  <lrill8  and  cenimonies.  I  tluMefore 
hesitated  to  advise  them  to  devote  any  portion  of  their  tiuie  to  e.xte.nded-onler  drills 
on  varied  grouud.  The  zeal  and  energy  of  the  officers  and  men  of  these  regi- 
ments were  so  great,  however,  that  tlK-y  all  found  time  to  devote  to  their  tighting 
formations.  The  Third  and  Fourth  carried  out  the  exercises  prepared  for  Uw-  First 
Infantry,  and  the  Fifth  and  Sixth  eac'h  turned  out  a  full  company  made  up  from  the 
regiment  officers  commanding  squads  and  sections,  which,  at  tlie  request  of  their 
colonels,  1  drilled  in  a  simulat<;d  attack,  moving  them  over  rough  groiuid  in  the 
vicinity  of  the  camp,  and  explaining  to  the  officers  and  men  to  the  best  of  my  ability 
the  nature  of  the  problem  presented. 

I  was  very  much  gratifieli  and  encouraged  by  the  intelligent  interest  displayed  by 
all  the  <>()mmands,  and  it  was  a  great  "^»lea«ure  to  point  out  to  them  that  the  strong 
good  sense  and  habit  of  self-reliance  ot  the  American  volunt<M.*r  would  enable  tin?  Il- 
linois National  Guard  to  become  very  ijrolicient  in  fighting  drills,  notwithstanding 
the  very  limited  time  for  training  at  their  disposal. 

IXSTKL'CTION   OK   TIIK   IIOSJTIAL  COUPS. 

Capt.  William  Stephenson,  assistant  surgeon,  U.  S.  A.,  was  present  at  Camp  Lin- 
coln as  a  s])eoial  inspector  during  my  tour  of  duty  there,  and  was  indefatigable  in 
bis  efl'orts  to  instruct  the  medical  officers  and  hospital-corps  detachments  in  their 
camp  and  field  duties.  1  reflect  the  sentiment  of  the  entire  camp  in  saying  that  this 
officer  was  fitted  in  every  way  for  the  duty  assigned  him  and  that  his  intelligent 
work  will  be  fruitful  of  good  results.  The  hospital  detachments  followed  the  troops 
in  all  the  practical  field  exercises  and  afforded  object  lessons  in  care  of  the  wounded 
highly  instructive  to  the  commands. 

GUAIU)  DUTY. 

In  all  the  camps  regular  guards  were  mounted  and  the  ceremony  of  guard-mount- 
ing was  correctly  performed.  Printed  forms  for  guard  reports  were  provided  in  each 
regiment.    An  attempt  was  made  to  substitute  the  regular  guard  report  book  of  the 
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U.  S.  Army  for  tlio  lo(»so  sbceU  iiHually  uso<l,  so  that  a  i»erniaiient  rftrord  of  the  guard 
should  reiuain  at  tho  post  hoadqiiartorH,  but  by  soino.  ac<!itleut  the  only  obtainable 
copy  of  tho  book  wan  lost  or  dostroy<^d. 

1  regret  to  report  that,  while  4ho  <!crouiony  of  guard-mouuting  wa«  very  correct, 
the  porforiuaDco  of  gnartl  duty  was  not  very  Hutisfact-ory.  In  8ome  of  the  regiments 
it  was  good,  but  in  oth<»rs  I  cousidercd  it  jilst  tho  rcvorae.  Tho  truth  of  the  matter 
is  that  guard  duty  can  not  be  learned  in  one  lesson,  which  is  exactly  what  was  at- 
tempted. Tho  prevali'ut  idea  that  uninstnictcd  ollicers  and  men  can  be  marched  on 
gnard  and  taught  their  duties  "out  of  hand''  during  that  tour  is  entirely  wrong. 
They  must  be  drilled  in  the  duty  at  their  home  stations. 

1  would  recommend  that  an  inexpensive  but  permanent  guardhouse  be  built  at 
Camp  Lincoln.  It  sh«Mild  be  divided  into  a  room  for  the  officer  of  the  guard,  a 
guanlroom,  and  a  wejiarate  compartment  for  prisoners.  The  guardroom  should  con- 
t-iiin  arm  racks  and  a  sleeping  bench  for  nu'uibers  of  the  guard.  A  good  clock  and 
lanterns  shouhl  be  kept  in  the  guardhouse  and  tho  rocun  of  the  officer  of  the  guard 
should  be  ])rovi(led  with  a  writing  talde  and  chair.  All  the  brooms  and  implements 
f<»r  the  geiirral  polict*  of  the  camp  shonld  l>e  kept  at  the  guardhouse  and  be  turned 
over  daily  and  r»*(M«ipto(l  for  by  the  officer  of  the  guard.  In  this  connection  I  recom- 
men<l  ihat  a  regular  garbage  cart,  such  as  uscrl  in  United  States  military  posts, 
be  provided  for  use  at  Camp  I^iiicoln,  and  that  handcarts  and  dumpearts  of  the  U. 
S.  Army  palt^-rn  bf  obtained,  the  handcarts  to  be  used  for  drawing  rations  and  the 
dumpearts  for  the  p<dice  of  cam]>  and  to  be  kt^it  at  the  guardhouse. 

STA FF  DKPA IH  MKNTS. 

The  administrative,  and  supply  departments  of  the  Illinois  National  Guard  are 
combined  and  are  <lirec!ti'd  from  one  offi«u',  the  atljutaiit-general,  with  rank  of  brig- 
adier-general, being  ex  o^rio  iidartcf'inaster  and  commissary -general.  He  is  also 
chief  of  ordnance  and  has  charge  of  the  State  arsenal  an<l  grounds. 

The  forms  and  returns  and  regulations  governing  property  accountability  are  sub- 
stantially the  same  jis  tlius«^  of  the  \_J.  8.  Army.  Payments  are  made  on  warrants 
drawn  by  the*adjntant-g«rneral  and  charged  to  the  appropriation  for  the  support 
of  the  troops. 

The  adjutant-general  and  his  assistants  have  made  a  study  of  the  railroad  facilities 
for  the  concentration  of  the  troops,  and  he  could  at  any  moment  issue  intelligent 
orders  for  the  concent ratiini,  without  loss  of  time,  at  any  threatened  point,  of  the 
entire. aiTued  force  of  the  State.  The.  troops  could  move  at  once  in  full  lield  dress, 
including  campaign  hat  an<l  Icgj^ins,  and  supplied  with  20  to  40  rounds  of  ammuni- 
tion per  man.  The  supply  of  ainninniticm  could  be  increased  by  tho  immediate  ship- 
ment from  Springfield  of  from  fifty  to  eighty  rounds  per  man  for  the  entire  command. 

The  supplj""  of  overcoats  is  bonu'what  limited  and  more  blankets  would  be  needed 
for  winter  service.  Everyman  is  supposed  to  have  at  least  one  blanket  on  hand, 
and  they  are  of  excellent  quality.  It  is  to  be  regretted  that  uniform  campaign  shoes 
can  not  be  8upi»licd,  owing  to  the  insufficiency  of  the  Illinois  share  of  the  general 
apportionment.  Am^de  ttMitage  and  the  necessary  camp  and  garrison  equipage  for 
lield  cooking  are  stored  at  Springfield  and  ccnild  be  shipped  from  that  central  point 
with  little  loss  of  time.  The  components  of  the  ration  are  not  kept  on  hand  and 
the  troops  would  bave  t^)  be  subsisted  by  contract.  I  am  infonned  that  no  difficulty 
would  be  found  in  hiring  wagons  and  teams  for  transportation  purposes.  The  State 
owns  no  wagon  trans]»ortation. 

Tho  headcpnirters  of  tho  commander-in-chief  were  established  at  Camp  Lincoln 
and  n'.mained  tlien^  during  the  encampment.  The  books  and  current  pa])ers  of  the 
a<liutant-g(»nerars  office  were  moved  out  to  the  camp,  so  that  the  transaction  of 
official  business  with  the  regiuK.^nts  was  greatly  facilitated. 

I  was  very  mu<'h  assistc<l  in  my  investigation  into  the  condition  of  the  Illinois 
National  Guard  by  frequent  conversations  with  Gen.  Reece,  the  ad^jutant-general  of 
the  State,  an  officer  of  broad  views,  and  grc^at  experience  in  National-Guard  affairs. 

I  am  indebted  to  Lieut,  (.'ol.  Bell  and  Li<'ut.  Col.  Ewert,  of  the  headquarters  staff, 
for  valuable  information  needed  in  the  preparation  of  my  reports. 

It  is  very  difficult  to  api)ropriately  acknowledge  in  this  paper  the  very  great  kind- 
ness and  court-e^y  with  which  I  wjis  receive<l  and  «5ntertained  at  Governor  Fifer's 
headquarters  at  Camp  Lincoln.  I  can  only  hope  that  the  gentlemen  of  the  staff 
reciprocate  the  feeling  of  comradeship  which  I  shall  always  entertain  for  them. 

Respectfully  submitted. 

J.  B.  Babcock, 
Captain  Fifth  Cavalry,  U.  S.  Army,  InHpictimj  Officer, 
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NATIONAL  GUARD  OF  IOWA. 

Vermillion,  S.  Dak.,  September  27, 1S92. 

The  Inspector-General,  U.  8.  Army, 

Washington,  D,  C: 

Sir  :  In  compliance  witli  paragraph  9,  Special  Ordera  No.  187,  dated  headquarters 
of  the  Army,  Adjutunt-Generarrt  OlUce,  Aii«;iiHt  10,  1892,  and  lerter  of  iustructious 
from  yonr  office  of  August  18, 1892, 1  have  the  honor  to  submit  the  following  report 
of  my  inspection  and  observations  of  tli»*  Third  and  Fourth  Regiments,  Iowa  Na- 
tional Guard. 

As  directed  in  the  order  above  referred  to,  I  reported  by  letter  to  Governor  J3oios 
through  the  adjutant-general  of  the  State,  and  was  re(]ueHted  by  the  latter  otTicer  to 
report  in  person  to  the  commanding  ofhcer  of  the  Fourth  Regiment,  which  was  to  go 
into  camp  near  Sionx  City  on  September  3. 

The  camp  was  located  in  Riversidt;  Park,  a  suburban  resort  4  miles  distant  from 
Sioux  City,  on  the  left  bank  of  the  Big  Sioux  River.  Communication  was  main- 
t-ained  with  the  city  by  telephone  and  by  an  electric  motor  running  on  a  schedule  of 
tlfteen-minnte  service,  requiring  seventeen  minutes  to  make  the  trip.  The  Chicago. 
Milwaukee  and  St.  Paul  Railway  also  skirted  the  eastern  boundary  of  the  camp,  ana 
by  means  of  this  line  most  of  the  troo]>s  and  equipage  were  brought  direct  to  the 
ground.  A  wagon  road  lay  between  the  river  and  motor  line,  the  camp  being  acces- 
sible only  along  these  lines  of  commuuicatiou.  A  range  of  high  bluffs  on  the  east 
flank  and  the  river  on  the  west  presented  military  obstacles  which  could  have  been 
made  formidable  by  art  and  would  have  atfbrded  excellent  facilities  for  the  illus- 
tration of  tactical  principles. 

The  camp  (of  waU  tents)  was  laid  out  in  line  of  platoon  columns.  Each  tent  was 
floored,  the  work  of  pitching  and  flooring  being  done  by  hired  laborers  under 
the  direction  of  the  quartermaster  of  the  Fourth  Regiment,  First  Lieut.  M.  S. 
Schermerhom.  The  plan  of  the  camp  C(mfonued  in  general  to  that  prescribed  in 
drill  regulations,  except  that  the  Held  and  stall',  non-commissioned  staff,  hospital, 
and  band  were  quartered  in  two  lines  at  a  considerable  distance  from  the  company 
quarters,  leaving  a  rectangular  spnce  in  front  of  the  commanding  officer's  tent  suit- 
able for  ceremonies  and  drills.  The  grounds  along  the  river  were  wooded,  the  left 
flank  (Third  Battalion)  being  eni'aniped  under  the  trees.  The  drill  ground  was  too 
contracted  for  the  evolutions  of 'the  regiment.  The  water  supply  was  obtained  from 
the  river  by  means  of  a  force  pump,  and  dcjlivered  by  water-wagon  to  the  company 
kitchens,  each  of  which  had  one  or  more  barrels.  The  surgeons  pronounced  the 
water  good.  In  warm  weather  the  stream  would  afford  ample  facilities  for  bathing. 
No  provision  exists  for  bathing  in  cold  weather.  In  general,  it  may  be  said  that  the 
ground  was  well  adapted  for  the  jiurposo  of  a  regimental  encampment,  assuming 
that  sufficient  space  for  regimental  drill  could  be  found  in  the  adjacent  country 
within  a  few  minutes'  march. 

ORGANIZATION. 

By  recent  legislation  the  Iowa  National  Guard  has  been  reorganized  to  conform  to 
mo(fem  conditions,  and  now  consists  of  two  brigades  of  two  regiments  each.  A 
regiment  is  composed  of  three  battalions  of  four  companies,  aggregating  not  less 
than  4:")  nor  more  than  B7  offict^rs  and  men  ])er  company.  The  administrative  depart- 
ments conform  substantially  to  those  of  the  Army,  the  adjutant-general  being  re- 
quired by  law  to  act  as  quartermaster-general,  and  also  performing  the  duties  of 
chief  of  ordnance.  The  entirt^  Organization,  method  of  appointment  of  officers,  ]>ay, 
clothing  allowance,  etc.,  is  set  forth  in  the  Military  Code  of  Iowa,  to  which  atten- 
tion is  respectfully  invited.  Section  lS]>rovides  that  a  regiment  shall  consist  (if  not 
less  than  eight  nor  more  than  twelve  eom]>ani(^s.  Each  of  the  four  regiments  has 
its  full  complement  of  twelve  eomjiauies.  The  last  assessor's  return,  rendered  in 
June,  1892,  shows  the  unorganized  militia  of  Iowa  {i.  e.,  able-bo<lied  men  between 
18  and  45  years  of  age)  to  be  248.202.  The  enrolled  armed  and  unifonn<»d  troops, 
known  as  the  National  Guard,  numl>er  2, 122.  It  thus  appears  that  about  one  in 
every  hundred  of  the  available  strength  of  the  State  is  receiving  military  train- 
ing. The  code  also  provi«les  for  two  batteries  of  artillery  ami  two  troops  of  cavalry, 
but  these  arms  have  not  yet  been  organized.  From  rlose  ])ersonal  observation  of 
these  troops,  I  would  prou<»unce  the  personnel  generally  of  a  high  order.  The 
officers  were  zealous  in  their  devt^tiou  to  duty,  eager  for  information  on  all  military 
matters,  and  possessed  of  a  lofty  enpril  dc  corps,  which  may  be  relied  upon  to  main- 
tain among  them  an  honorable  and  courtly  standard. 
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APPROPRIATIONS  AND  RXPENSES. 

The  annual  military  appropriation  is  $45,000.  This  is  entirely  inadequate  to  the 
needs  of  the  guard.  An  Ulustratiou  is  afforded  in  the  matter  of  armory  rent.  The 
State  allows  to  each  company  for  this  purpose  $100  per  year.  There  is  scarcely  an 
organization  in  existence  which  is  not  paying  from  two  to  five  times  this  amount,  and 
many  are  ahle  to  procure  even  at  this  outlay  only  the  poorest  excuse  for  a  drill  room. 
I  am  iu formed  that  tiie  company  at  Ottumwa  pays  an  annual  rental  of  $750,  the 
company  at  Council  Bluffs  $§00,  and  a  company  at  Burlington  $1,000.  The  com* 
]>auLe8  must  therefore  often  be  put  to  great  straits  to  meet  their  obligations  and  keep 
themselves  afloat.  An  inquiry  into  the  interior  economy  of  these  organizations  re- 
veals many  ingenious  schemes  for  raising  funds  to  supplement  the  small  allowance 
from  the  State.  These  ccmsist  of  balls,  concerts,  assessments,  fines,  donations,  hon- 
orary memberships,  dues,  and  even  iniation  fees.  In  addition  to  the  cost  of  rent, 
light,  an<l  fuel,  nearly  every  company  maintains  a  good  rifle  range;  many  purchase 
extra  ammunition  and  not  a  few  provide  themselves  with  fl,ue  quality  uniforms,  bed- 
ding, etc.  When  we  consider  these  and  many  other  difficulties  with  which  the  Na- 
tional Guard  of  Iowa  has  had  to  contend  we  wonder  that  it  exists  at  all.  The  indom- 
itable perse verauci',  energy,  an<l  spirit  which  has  gathered  the  flower  of  Iowa's 
young  manhood  into  this  excellent  orgamzation  and  established  it  upon  its  present 
substantial  biisis  can  not  fail  to  excite  in  every  patriotic  citizen  ot  the  State  the 
iveliest  admiration. 

Fourth  Regiment. 

The  Fourth  Regiment,  under  command  of  Col.  C.  E.  Foster,  a  soldierly  officer  of 
long  experience  in  the  National  (<uard,  was  the  first  to  go  into  camp,  the  various 
companies  arriving  during  the  morning  of  September  3.  Two  companies  of  the 
Seconal  U.  S.  Infantry,  under  command  of  ('apt.  Keller,  also  arrived  on  the  same  day 
and  encamped  in  rear  of  and  n«*ar  the  headtpiarters  line.  I  reported  to  Col.  Fost-er 
and  was  furnished  quarters  on  the  line  of  field  otTicers'  tents.  The  agj^regate  enroll- 
ment of  this  regiment  is  49  officers  and  565  men.  The  consolidated  morning  report 
for  September  7  showed  the  following: 

i  \ 

,  OftictTM.   ;  Mi*n. 


Present:  1  i 

Porduty ;               48  j  459 

Suk i  9 

Absent : 

Witlileave !                1  |  78 

Without  leave ; ;  19 


Present  and  absent 49  5C5 


'^- 


A  general  order  was  piiidislied  to  th«*  coniinnnd  annonnring  the  name  of  the  camp 
(Rice)  in  memory  of  the  late  (ion.  Elliot  W.  Rice,  a  gaUant  and  distinguished  son  of 
Iowa  in  the  civil  war.  The  order  also  prescribed  the  hours  of  service.  l)et>alls  for 
guard  were  immediately  made  and  the  guar<l  mounted  in  due  form. 

GTARD  DUTY. 

All  who  participated  in  this  reremony  were  evidently  very  new  to  the  business, 
and  I  subsequently  learned  that  nearly  every  officer  and  xion-commissioned  officer  on 
the  detail  had  but  recently  bei^n  elected  or  appointed,  and  all  were  accordingly  quite 
unfamiliar  with  their  resi^tM-lcd  <lutics.  Frequent  visits  to  the  {j^uard  house  and  in- 
terviews with  every  sentimd  on  post  rev«^aled  a  general  want  of  instruction.  It  was 
manifest  that  this  important  feature  of  military  training  had  received  but  little  at- 
tention in  armories.  Many  sentinels  also  told  me  that  they  had  but  recently  enlisted, 
and  I  was  informed  by  several  captained  that  50  per  cent  of  their  men  had  never  been 
in  camp  before.  Each  succeeding  guanl-mountingshowed  marked  improvement,  and 
the  method  of  relieving  the  old  guard  was  also  done  with  more  assurance  and  prompt- 
ness, but  with  some  occasional  excejitions  the  sentinels  were  not  well  instructed. 
Attention  was  pointedly  called  to  this  matter  by  Maj.  C.  D.  Ham,  assistant  inspector- 
general.  Second  Brigade,  who  was  in  camp  as  inspecting  and  mustering  officer,  and 
who  submitted  daily  reports  of  his  observations  in  writing  to  the  commanding 
officer.  It  was  apparently  quitij  impossible,  however,  to  cure  these-  defeetfl  without 
a  special  instructor  ibr  the  purpose,  and  as  late  as  the  sixth  day,  when  I  accom- 
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panied  the  officer  of  tlio  day  U*  t\u^  p;nard  hoiisis  tlie  Neiitiuel  ou  ^lost  No.  I  failed  in 
tiim  ont  the  ^iisird,  and  tlio  otiurer  and  all  the  Dou-roiiiiiiissioned  officers  were 
absoRt.  The  National  (Jnard  Bciitinei  generally  has  but  one  tonr  ef  duty,  and  hardly 
does  he  become  accustomed  to  his  new  authority  and  responsibility  when  he  marches 
off  and  has  no  further  occasion  for  another  year  to  put  his  newly  acquired  knowl- 
edge into  practice.  Company  commanders  should  see  to  it  that  men  are  taught 
guard  duty  at  home,  it  can  not  be  crowded  into  a  single  tour  in  a  single  day  in 
camp.    The  guardsman  who  does  not  know  guard  duty  belies  his  name. 

ARMS  AND  BQUIPMENTS. 

Officers  and  non-commissioned  officers  appcart^d  properly  equipped.  Nine  compa- 
nies have  caliber  .45  rilles,  Buffingtou  or  Biicklioru  sights.  Companies  C,  G,  and  I 
still  retain  the  old  caliber  .50.  At  the  invitation  of  Maj.  Ham,  I  accompanied  him 
during  the  formal  ins])ection  ou  September  4.  The  arms  are  gcuerally  serviceable, 
but  their  condition  ranged  through  all  degrees,  from  excellent  in  Companies  H  and 
K  to  gross  neglect  in  othei-s.  Equipments  were  generally  in  fair  conditiou,  but  not 
blacked  or  polished.  It  was  agreeable  to  note  occasional  exceptions.  In  Company 
G  the  belt  plates  were  polished  throughout,  and  in  Coiupauies  1? ,  H,  and  K  they  wore 
generally  so.  The  arms  of  Company  C  were  bright  and  clean,  but  the  brasses  green 
and  dirty.  One  man  of  this  company  appeared  with  his  eqiLix)ments  ctu  upside 
down.  In  F  and  II  the  arms  were  excellent.  In  Company  B  men  appeared  without 
gloves.  Two  companies,  H  and  K,  arc  equipped  with  cartridge  belts.  It  being  the 
second  day  of  camp,  the  troops  did  not  present  the  steadiness  which  characterized 
them  later  in  the  week. 

INSTRUCTION. 

Schooh  were  held  daily;  that  of  the  officers  was  conducted  by  the  cohmcl.  the 
subjects  for  discu«rtion  I»«ing  the  movement*!  contemplated  for  the  next  drill.  The 
non-commissioned  officers  were  insrt-ucted  by  sergeants  and  cori>orals  detailed  IVoni 
the  regular  battalion.  The  officers' school  was  too  large  for  thorough  work  in  the 
short  time  allotted,  but  all  were  inter<;.sted  in  the  study  of  the  text  book. 

Battalion  drill  from  i>  to  11,  and  re;i;innntal  drill  from  2  to  4.  'J'he  lield  and  staff 
were  all  new  to  their  positions,  but  applied  thj^meelvoH  with  intelligence  and  zeal, 
and  speedily  ac(piir«'d  a  knowledge  of  their  duties.  Th<»  troops,  however,  were  not 
ready  for  advunct'd  instructiim,  a  large  percentage  of  the  men  being  recruits  and 
many  of  the  company  officers  havinc:  been  recently  promoted.  No  effort  was  made 
at  tactical  demonstrations  owing  to  foul  weather,  which  fortunately  intervened  on 
the  day  appointed  f<>r  this  exercise.  Theoretical  instruction  during  the  year  is  niurh 
neglected.  In  fact,  as  (me  officer  ex])ressed  it,  '*sonie  companie^s  hi])ernate  half  the 
year,  and  only'wake  uj)  in  time  to  go  to  cam])."  i:>ome  ca]>tains  re])ort  non-commis- 
sioned officers'  schools  onc(>  a  month  during  a  ]>art  of  the  year,  others  once  a  week, 
and  in  two  (C  and  I)  no  schools  are  held.  All  officers  appear  to  be  provided  with 
the  drill  regulations. 

DISCI  PLINK. 

The  discijdine  of  the  camp  was  generally  good.  There  was  considerable  disorder — 
yelling,  singing,  and  shouting  aft<*r  tattoo  and  taps,  but  this  resulted  from  a  spirit 
of  hilarity  an«l  through  ignorance  of  regulations.  Considerable  familiarity  existed 
between  line  officers  an<l  men.  Compahies  H  and  K  are  entitled  to  commendation 
for  their  soldierly  ai)preciation  of  tins  matter,  the  ruh's  of  military  decorum  being 
generally  well  observed.  ITiero  was  no  disposition,  however,  to  slight  this  duty, 
Beverjil  men  saluting  while  lying  on  the  ground.  The  example  of  the  regular  troops 
did  much  to  correct  this  fault,  and  tow^ards  the  end  of  the  week  it  was  a  rare  thing 
to  pass  a  man  who  did  not  salute  in  some  form. 

Little  attention  was  paid  to  reveille.  Some  companies  had  no  fohiiation,  and  no 
reports  were  received  by  the  adjutant.  A  saloon  was  in  full  blast  on  the  opposite 
bank  of  the  river  (South  Dakota  shore),  but  I  saw  no  cases  of  drunkenness.  The 
only  serious  breach  of  discipline  and  comaraderie  which  occurred  to  mar  the  other- 
wise excellent  record  of  this  tine  rej^iment  occurred  in  Company  M,  which,  on  the 
morning  of  its  departure,  befouled  eight  of  its  tent  floors  and  the  grounds  about  its 
mess  and  cook  tents.  This  was  probably  the  work  of  a  few  men  who  had  not  yet 
leariieil  the  kindly  fellowship  which  exists  among  soldiers,  be  they  friends  or  ene- 
mies. 
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Same  as  that  of  the  Army,  except  Statue  button.  Some  compaDies  recently  orj::an« 
izcd  have  newnniforms  throughout;  others  preseut  a  worn  and  shabby  appearance. 
The  allowance  of  $4  per  capita  compels  the  j^uardsman  to  pay  for  his  uniform  out  of 
]ii6  own  pocket.  All  companies,  except  A,  D,  and  L,  are  provided  with  leggins,  and 
six  (D,  F,  G,  I,  K,  and  M)  have  white  helmets.  One  company  appeared  habitually 
without  gloves,  and  the  oaptain  of  Company  E  informed  me  that  his  men  seldom 
wear  them,  except  at  ceremonies.  But  where  men  have  to  furnish  themselves  at 
personal  expense  no  Just  criticism  can  apply. 

RIFLE  PRACTICE. 

Much  attention  is  paid  to  this  important  instruction.  All  companies,  except  M, 
have  good  ran;^es,  and  from  50  to  90  per  cent  of  the  men  now  in  ranks  have  had  known 
distance  shooting.  All  companies  are  provided  with  silhouettes,  D,  £,  and  F,  but 
thus  far  individual  skirmishing  has  been  afforded  to  only  the  more  favorably  situ- 
ated. Iowa  belongs  to  a  ritle  association  composed  of  several  States,  which  meet,  in 
annual  competition  and  do  soiiie  line  work.  Blunt's  Manual  is  the  recognized  author- 
ity, but  careful  inquiry  elicits  the  fact  that  the  first  seventy-five  pages  receive  little 
attention.  An  excellent  order  on  this  subject  was  issued  by  Ad^iutant-Gcneral 
Greene,  under  date  of  April  1  last,  calling  especial  attention  to  the  importance  of 
]ire}iminary  instruction,  but  its  injunctions  have  not  been  carefully  heeded.  Several 
companies  reload  their  shells  and'  the  men  generally  clean  their  own  arms.  The 
average  number  of  ball  cai*tri<lge8  habitually  kept  on  hand  by  companies  varies 
from  300  to  1,000. 

A  500-yard  range,  distant  from  the  camp  about  2  miles,  and  reached  by  motor  lines, 
was  used  for  competitive  tiring  between  teams  of  five  men  each,  selected  fromeightcom- 
panies.  Each  man  fired  one  score  of  five  shots  at  each  of  the  ranges  200,  300,  and  500 
yards.  Three  prizes  were  ottered,  consisting  of  the  regimental  trophy  for  the  best 
total;  an  elegant  silver  cup  awarded  by  Mr.  W.  H.  Beck,  of  Sioux  City,  for  the  best 
team  score  at  500  yards;  and  a  beautiful  gold  medal  awarded  by  the  Sioux  City  Jour- 
nal for  the  best  in  lividual  score.  Company  F  carried  off  the  regimental  trophy  with 
a  score  of  67  per  cent  and  the  Beck  cup  with  a  record  of  80  ner  cent.  Capt.  H.  J. 
Kdens  won  the  gold  medal  with  a  score  of  80  per  cent.  Thesliootingwasvery  cred- 
itable throughout,  several  competitors  crowding  the  winners  closely.  The  range 
was  well  equipped  with  targets,  streamers,  disks,  telephone,  etc.,  and  the  match  was 
conducted  witn  skill  and  efficiency  under  the  management  of  Capt.  C.  W.  King, 
range  ofilcer.  Col.  T.  F.  Cook,'^eneral  inspector  small-arms  practice,  was  also  on  the 
range,  and  showed  himself  familiar  with  all  the  details  of  this  valuable  instruction. 

CAMP  AND  GARRISON  EQUIPAGE. 

.  The  canvas  of  this  State  consists  of  wall  and  hospital  tents,  some  old,  but  the 
greater  part  serviceable.  All  companies  have  provided  themselves  with  axes,  shov- 
els, spades,  hatchets,  etc. 

BEDDING. 

Bed  sacks  with  straw  or  hay  were  furnished  by  the  quartermaster.  Several  com- 
panies own  light  mattresses,  which  can  be  readily  rolled  and  packed,  and  are  neat, 
convenient,  and  comfortable.  Company  G  has  an  upholstered  cot,  costing  $1.35, 
capable  of  being  packed  in  small  compass  and  very  suitable  for  camps  of  in- 
struction.   All  troops  are  provided  with  blankets;  quality  good. 

MESSING. 

Field  and  staff  messed  at  a  restaurant  on  the  grounds.  All  companies  except  H 
and  M  have  sheet-iron  camp  stoves.  In  companies  F,  H,  and  L  the  officers  ha<l  sep- 
arate mess.  The  ration  is  prepared  by  hired  cooks,  except  in  Company  K,  where 
this  duty  is  performed  by  enlisted  men.  Mess  furniture  consists  of  the  usual  kettles, 
pans,  tin  cup,  knife,  fork,  and  spoon.    The  ration  was  well  cooked  and  served. 

MEDICAL  DEPARTMENT. 

This  was  under  charge  of  Maj.  A.  C.  Bergen,  regimental  surgeon,  a  practitioner 
of  Sioux  City,  of  several  years'  experience  in  the  medical  department  or  the  Army, 
and  a  most  thorough  and  capable  officer.  The  hospital  corps  was  well  organized, 
and  equipped  according  to  Army  Regulations,  and  the  bearers  detailed  from  com- 
paniee  recieved  daily  instruction  in  litter  drill.    At  a  formal  inspection  by  M^j. 
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Ham,  tlie  corps  consisting  of  the  surgeon,  two  assistant  surgeons,  two  hospital  stew- 
ards, and  four  privates  were  found  to  he  well  versed  in  the  military  forms,  and  the 
hospital  tent,  cots,  and  dispensary  were  in  good  order.  Dr.  Bergen  and  his  assist- 
ants were  also  watchful  of  the  sanitary  condition  of  the  camp,  making  frequent  vis- 
its to  kitchens,  sinks,  and  latrines. 

ADMIN  I8TBATION. 

The  usual  morning  reports  wera  nia<lo  daily  on  priute<l  fonns.  In  making  guard  de- 
tails the  sergeant-major  delivered  them  in  ])erson  to  first  sergeants  instoud  of  posting 
them.  Ration  returns  were  made  each  morning,  and  fntd  was  purchased  by  contract 
and  delivered  at  mess  tires  as  needed.  Transportation  was  i>r(>vidod  on  official  forms 
similar  to  those  used  in  tlie  Army.  The  report  of  Maj.  Ham  for  September  4  calls 
attention  to  the  fact  that  property  wsis  issued  by  the  quartermaster  without  invoice 
or  receipt.  He  also  notes  that  no  sinks  or  latrines  were  dug  until  the  troops  hud 
been  several  hours  in  camp.  The  quartermaster  was  certainly  indicia ti gable  in  his 
labors,  but  his  de])artment  seemed  to  lack  system.  The  records  of  this  regiment  are 
incomplete,.owing,  perhaps,  to  it«  recent  reorganization.  They  will  doubtless  soon  be 
])erfected  under  tlie  administration  of  the  efficient  adjutant.  Capt.  (>.  C.  Servis.  The 
regimental  fund  is  received  and  disbursed  by  the  quartermaster.  It  consists  princi- 
pally of  donations  from  various  sources.  The  company  fund  consiMts  of  the  allow- 
ance received  from  the  Stat^»,  sui)plemented  by  funds  raised  by  privati^  enterprise. 
All  companies  have  a  treasurer,  who  is  usually  under  bond,  and  accounts  are  audited 
by  a  committee.  The  only  exception  to  this  'method  is  in  Company  D.  Rosters  are 
not  kept  systematically. 

CEREMONIES. 

Regimental  parade,  participated  in  by  the  regular  battalion,  was  held  every  even- 
ing; at  first  in  line  and  subsequently  in  line  ol  masses.  The  men  are  generally  of 
good  physique,  the  average  age  being  22.  Occasionally  one  was  found  too  younger 
too  old.  The  appearance  of  tne  troops  varied  much ;  some  companicK.  notably  F,  6, 
H,  and  K,  having  a  good  step,  fair  set-up,  steadiness  in  ranks,and  satisfactory  manual. 
Others  were  fair  in  some  details  and  poor  in  others.  In  all  points,  however,  there 
was  steady  improvement  from  day  to  day,  and  the  final  march  past  at  the  end  of  the 
week  was  done  with  an  excellence  throughout  truly  imposing.  A  tine  military  ap- 
pearance can  only  be  acquired  by  ^reat  attention  to  elementary  principles,  setting 
up,  steadiness,  exactness  in  the  position  of  the  soldier,  etc.  Jieit^  must  be  brought 
up  snugly  around  the  waist,  clotning  should  fit,  gloves  should  be  clean,  faces  shaveii. 
Otlicers  should  familiarize  themselves  with  the  manual  of  the  sword.  Some  ofticers 
with  drawn  sword  were  observed  saluting  with  the  <lisengaged  hand;  some  did  not 
draw  or  return  properly,  and  at  inspection  a  number  held  up  the  blades,  turning  tliem 
as  prescribed  for  the  non-commissioned  stafi*.  Each  year  brings  its  contingent  of 
new  officers.  A  brief  daily  drill  in  swor<l  manual  shoubl  be  an  exercise  in  every 
camp. 

On  JYiday,  September  9,  Governor  Boies,  accompanied  by  his  staff,  reviewed  the 
command,  the  troops  being  formed  in  line  and  presenting  a  fine  appearance. 

The  following  day  jthe  companies  departed  by  rail  for  their  various  stations.  All 
officers  whom  I  heard  exi>ress  an  opinion  declared  this  to  be  the  most  profitable 
camp  they  ha<l  ever  participated  in.  There  was  not  an  hour  lost  during  the  entire 
week.  Col.  Foster  and  his  officers  deserve  high  praise  for  their  earnest  work.  With 
such  zealous  and  efficient  soldiers  and  a  more  careful  attention  to  detailed  instruc- 
tion in  armories  the  Fourth  Regiment  can  not  fail  to  reach  a  high  standard  in  the 
National  CJiiard  of  the  country. 

TuiRD  Regiment. 

This  regiment  is  commanded  by  Col.  C.  V.  Mount,  a  veteran  of  the  civil  war,  and 
a  most  eiier<;<?tic  and  painstakinjr  officer.  The  troops  arrived  in  camp  on  Saturday, 
8eptem])er  1(),  and  occu])ied  the  tents  recently  vacated  by  the  Fourth.  I  reported 
to  Col.  Mount,  who  aflbrde<l  mtj  every  facility  for  carrying  out  my  instructions.  The 
enrollment  shows  a  total  of  45  officers  and  528  men.  The  morning  report  for  Septem- 
ber 14  was  as  follows : 


Pn'.Hi'lit : 

For  fill  ( y :Jo  MH 

Sirk  . . .' 15 

Willi  l.avr S  »2 

Without  h'uv.- I  2  47 

Present  and  abHent I  45  518 

I  i 
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The  dAy  foUowin;;  the  arrival  of  the  troops  a  circular,  dated  September  10  was 
published.,  aiinouhciug  hoars  of  service.  Maj.  John  T.  Hume,  assistant  inspector- 
general,  FirHt  Brigade,  was  on  duty  ixs  inspecting  and  mustering  ofBcer  of  this 
regiment  and  cimrteously  invited,  me  to  accimipauy  and  cooperate  with  him  in 
the  discharge  of  his  duties. 

OUABD  I>UTY. 

The  first  guard  mounting  was  held  in  undress.  One  detail,  however,  appeared  in 
dre^M  coats,  the  olhcer  of  the  day  wore  a  gold  belt,  and  a  number  of  men  had  no 
gloves.  Otiicers  and  n<m-commissioned  oihcers  betrayed  a  decided  lack  of  knowledge 
of  their  duties.  Visits  to  the  guard  house  and  sentinels  discovered  the  same  want 
of  training  uot^d  in  the  Fourth  Regiment.  The  atteiiiiOii  of  the  commanding  officer 
being  called  to  the  matter,  he  exeiled  himself  strenuously  to  have  sentinels  properly 
inHtrueted.  I  visited  the  guard  and  sentinels  daily  and  nearly  every  night  in  com- 
pany with  the  eimnunudiug  otlicer,  and  noted  considerable  improvement.  The  same 
recommendatunis  a]>ply  here  as  were  unide  for  the  Fourth  Regiment. 

ARMS  AND  EQUIP^IENTS. 

Ten  companicK  have  Springfield  caliber  .45  rifles,  the  others  (Bund  M)  have  the  old 
•  caliber  .50,  model  18G9  and  1870.  At  the  inspection  made  by  Maj.  Hume  the  arms 
presented  much  the  same  appearance  as  in  the  Fourth  Regiment.  In  Companies  M, 
I,  and  (»  they  were  excellent,  in  others  fair,  and  in  some  poor.  In  Company  B  many 
firing  pins  were  broken,  the  stocks  battered,  and  barrels  dirty.  These  arms  (Com- 
pany 13)  have  been  in  use  many  years  and  are  practically  unserviceable.  Equip- 
ments were  old  and  rusty,  with  occasional  exceptions.  Company  L  (which  appeared 
at  inspection  with  its  fours  invertecl)  presented  the  best  equipnitAits  throughout. 
\VaiHt-l>elts  were  geuiTally  too  loose.  This  regiment  has  blanket-bags  and  canteens 
(condition  good),  but  no  haversacks.  Six  companies  (A,  B,  E,  G^  II,  and  K)  have 
'.woven  cartridge  l»elt«. 

INSTRUCTION. 

In  this   regiment  the  officers  of  each  battalion  were  assembled  separately,  each 
'  school  being  conducted  by  an  officer  of  the  Army.    At  the  request  of  Col.  Mount  I 
'took  charge  of  the  Second  Battalion  school,  and  found  the  officers  studious  and  ear- 
nest.    Drills  for  the  first  three  days  were  confined  to  the  school  of  the  company, 
.  especial  attention  being  given  to  the  turnings.     Battalion  and  regimental  drills  fol- 
;  lowe<l  in  the  order  prescribed,  at  which  officers  of  the  regular  battalion  assistinl,  by 
the  request  of  battalion  commanders.     A  very  creditable  extended  order  drill  was 
.  also  given  on  the  last  day  of  camp,  the  regiment  t.eing  commanded  by  Brig.  Gen.  J. 
'  R.  Lincoln,  inspector-general  of  the  State.    Gen.  Lineoln's  soldierly  manner  of  in- 
struction showed  him  to  bo  a  capital  drillmaster.    The  field  and  stafi*,  like  those  of 
the  Fourth  Regiment,  were  nearly  all  new  to  their  positions,  but  all  applied  them- 
selves diligently  and  made  good  progress.    Only  one  battalion  adjutant  was  present, 
Lieut.  Bell,  an  intelligent  officer  of  much  promise. 

SIGNALING. 

Lieut.  Col.  II.  II.  Caiifield,  chief  signal  oiliccr,  and  Maj.  F.  E.  Lyman,  signal 
officer  of  the  First  Brigjulo,  were  in  camp  with  a  detachment  composed  of  details  from 
the  different  regiments.  Lieut.  Wliitman,  Second  U.  S.  Infantry,  assisted  in  this  in- 
struction, and  fair  ]>r(»licieiicy  was  attained.  Torches  were  improvised  for  night 
work,  and  I  read  the  message  ''Take  the  Iowa  State  Register"  sent  at  night  from 
the  crest  of  the  blufi*  at  good  speed  and  without  break  or  error. 

DISCIPLINE. 

The  conduct  of  the  men  was  good  throughout  the  week,  with  the  exception  of 
occasional  confusion  and  cat  calls  at  night  by  parties  returning  late  from  the  city. 
Military  courtesies  were  not  generally  observed.  Some  improvement  was  noted  Iro'm 
day  to  day  but  it  was  not  as  decided  as  it  might  have  been.  Paragraph  485,  Drill 
Regulations,  should  be  taught  and  drilled  into  men  as  carefnlly  as  any  other  part  of 
the  book.  Saluting  has  ]>een  aptly  described  as  *'the  magic  path  to  discipline."  At 
the  first  reveille  I  discovered  but  two  companies  (G  and  M)  on  time;  but  thereafter 
the  roll  call  was  promptly  made  and  reports  promj)tly  made  to  the  adjutant. 
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•    UNIFORM. 

One  company  (C)  Las  no  blouses  and  another  (B)  no  dress  uniform.  All  others  are 
supplied  with  botli.  The  appearance  of  uniforms  was,  in  j;:enera],  only  fiiir,  the 
facings  on  dresscoata  being  more  or  less  soiled  and  clothing  not  brushed  clean. 
Some  non-commissioned  officers  in  Company  C  wore  their  chevrons  too  high.  Com- 
pany G  presented  a  neat  appearance  at  inspection,  white  collars  being  worn  by  all 
the  men  and  shoes  well  polished.  In  Company  M  six  pairs  of  shoes  were  polished; 
and  from  this  the  number  diminished  to  Company  B,  which  could  show  but  one  pair 
blacked.  White  gloves  were  not  always  clean,  and  there  seemed  to  bo  no  facilities 
for  shaving.  One  company  has  campaign  hats.  Five  captains  informed  me  that 
their  men  habitually  handle  arms  at  drill  without  gloves  (Companies  A,  B,  0,  F, 
and  K). 

RIFLK   PRACTICE. 

There  was  some  practice  by  details  on  Saturday,  September  10,  but  I  understand 
no  record  was  kept.  All  companies  exce|>t  C  have  ranges,  and  25  to  75  per  cent  of 
the  men  have  had  known  distance  shooting.  All  have  silhouettes,  but  little  indi- 
vidnal  skirmish  practice.  Sighting,  position, and  aiming  drills,  and  gallery  practice 
generally  neglected.     Average  ammunition  on  hand,  500  to  1,000  rounds. 

CAMP  AND   GARRISON  EQUIPAGE   AND  BEDDING. 

Generally  the  same  aa  in  Fourth  Kegimeiit. 

ADMINISTRATION. 

This  regiment  has  a  descriptive  book,  but  no  other  rocordn.  The  morning  re- 
ports, details,  etc.,  were  made  in  the  same  manner  as  in  the  Fourth  Kegiruent.  First 
sergeants  reported  at  the  proper  time  and  received  their  details.  The  working  of 
the  €|uartermaster'8  and  subsistence  departments  was  smooth  and  satisfactory  in  all 
details,  the  regimental  quartermaster,  Lieut.  .F.  S.  Whitman,  acting  commissary  of 
subsistence,  displaying  marked  capacity  for  the  laborious  duties  of  his  offices.  S<)me 
companies  have  descriptiv<»  and  letter  books,  and  all  have  treasurers,  and  accounts 
regularly  audited,  except  D.     Rosters  are  not  jjroperly  kept. 

MESSING. 

Field  and  staff  messed  together,  having  a  very  complete  mess  chest.  Three  com- 
panies own  field  ovens;  the  remainder  rented  8t<»ves  or  cooked  by  camx)  fires.  All 
have  the  usual  mess  kit.     Officers  and  men  messed  together. 

/ 

MEDICAL  DEPARTMENT. 

This  deimrtniet,  under  charge  of  MaJ.  H.  P.  Duffield.  regiuu'iital  surgeon,  had  the 
same  general  organization  and  instruction  as  that  of  the  Fourth  Kegiment.  The 
equipment  was  not  as  complete,  but  the  instruction  in  litter  drill  was  faithfully 
pursued.  The  ]>olice  of  grounds  was  not  as  clostdy  followc^d  up  as  it  should  have 
been.  Sinks  and  latrines  were  alIowe<l  to  become  very  loul  until  attention  was 
called  to  the  fact  by  the  inspector,  MaJ.  Hume. 

CEREMONIES. 

Considerable  attention  was  devoted  to  ceremonies,  but  they  were  not  excessive. 
The  command  was  twico  reviewed  by  the  brigade  commander.  (4eu.  H.  H.  Wright,  who 
was  in  camp  the  entire  week  and  deeply  intereHted  in  all  details  of  instruction.  On 
Friday,  Se]>t ember  16,  Governor  Boies  was  again  i>resent,  being  received  on  this  as 
well  as  on  his  lirst  visit  with  the  proper  cannon  salute.  At  the  review  ten<lered  to 
the  governor  on  this  occasion  the  tormations  were  prompt,  the  troops  much  improved 
in  steadiness,  and  the  march  past  excellent  throu«jhout  the  column.  Col.  Mount  is 
to  be  congratulated  upon  the  tine  appearanoo  of  his  regiment  on  this  occasion. 

EXPERIENCE   AND   CAPACITY. 

Under  this  heading  it  is  «»nly  nec<»ssary  to  remark  that  while  these  troops  have 
never  been  engaged  in  actual  service,  they  have  the  capabilities  for  very  valuable 
and  efficient  work.  If  called  into  the  service  of  the  General  Government  for  duty 
beyond  the  borders  of  the  State,  not  less  than  80  per  cent,  and  in  many  companies 
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100  per  cent,  could  be  relied  upon  to  re8}>ond  with  alacrity.  In  the  face  of  emergent 
danp;er  all  captains  express  the  belief  that  they  could  assemble  their  companies 
equipped  for  the  ftt'ld  at  the  nearest  railway  station  in  from  two  to  twelve  hours. 
Tne  adjutant-general  of  the  State  estimates  that  the  entire  force  can  be  mobilized 
and  massed  at  any  point  in  the  State  within  twenty-fonr  hours. 

BANDS. 

The  bands  of  both  regiment*  are  excellent  and  deserve  ctumnendation  for  the  in- 
spiring music  with  whicli  they  enlivened  the  camps.  Their  improvement  in  march- 
ing was  one  of  the  noticeable  features  of  the  diiily  drills. 

UNITED  STATES  TUOOP8. 

The  association  of  regular  with  State  troops,  if  judiciously  arranged,  can  not  fail 
to  be  of  great  benefit.  Ofl^Qcrs  and  non-commissioned  officers  of  the  regular  battalion 
were  constantly  engaged  in  giving  instruction.  Tlie  drum  major  of  the  Second  In- 
fantry drilled  the  bunds  very  thoronghly,  and  Sergt.  Eli  Rivers,  of  Company  H, 
was  an  invaluable  assist  tint  to  the  sergeant-major  and  the  officers  and  non-commis- 
sioned officers  of  the  guard. 

RECOMMENDATIONS. 

1.  Camps  should  be  increased  to  ten  days.  Officers  say  they  can  bring  as  many 
men  to  camp  for  ten  days  as  for  seven. 

2.  Nt>man  should  be  enlist^;d  within  four  months  next  preceding  the  annual  encam)>- 
nient,  and  the  most  patient  attention  should  be  given  in  armories  to  the  individual 
trnining  of  men.  Captains  report  losses  of  10  to  50  per  cent  of  their  strength  every 
year.  Such  sweeping  changes  in  personnel  must  emphasize  the  necessity  for  the 
most  thorough  elementary  instruction.  • 

8.  Examination  for  promotion.  No  commission  should  issue  untU  the  candidate 
has  satisfied  a  board  of  officers  that  he  has  capacity  for  command  and  fitness  for  the 
office  to  which  he  is  elected. 

4.  An  officer  of  the  Army,  in  sympathy  with  theNational  Guard,  and  with  capacity 
for  im])arting  instruction,  should  be  dctaile<l  upon  the  request  of  the  governor  as 
military  instructor.  He  should  instruct  officers  in  sword  manual,  administration, 
corres])ondence,  military  forms,  etc.,  and  superintend  the  instruction  of  the  compa- 
nies in  guanl  duty.  He  should  visit  the  various  armories  and  hold  schools  during  the 
winter  months,  or  the  months  immediately  preceding  <'ainp. 

With  proper  limitation  as  to  enlistments  and  with  the  aid  of  an  earnest  instructor, 
the  National  (iuard  of  Iowa  would  make  great  and  rapid  str:<l«5S  forward. 

My  grateful  svcknowledgments  are  iendero<l  to  Ad.jt.   (Jen.   (irctnie,    and  to  Cols. 
FoMter  an<l  Mount  and  their  officers  for  many  eourt^jsies. 
Very  respectfully,  your  obedient  servant, 

A.  C.  Sharpe, 
FirHl-IAr.iitenant^  Twenty-Second  Infantry, 


NATIONAJ.  (JI'ARJ)  OF  MAINE. 

Orono,  Mk.,  Au(jutit  20y  ISO*. 
lN.<<PE(rroR-GF.NEnAi.  r.  S.  Ai:my, 

Washington,  D.  C. : 

(Through  Capt.  Charles  B.  Hall,  Nineteenth  IJ.  S.  Infantry.) 

Geneual:  I  have  the  honor  to  submit  the  following  report  of  my  visit  to  the 
Maine  Volunteer  Militia,  in  camp  at  Augusta,  August  8  to  12,  1892.  1  accompanied 
to  Augusta  on  a  spe(ri:il  train  5  companies  of  the  StM'ond  Hegiment  fnmi  Bangor  and 
way  stations.  The  conduct  of  these  soldiers  on  the  way  was  that  of  self-respect- 
ing young  men.  Preceding  these  trooi>s  to  the  camp  ground,  I  reported  to  Adjt. 
Gen.  H.  M.  Sprague,  and  to  Capt.  Charles  B.  Hall,  Nineteenth  u.  S.  Infantry, 
now  instructor  of  the  Maine  Militia.  Two  companies  of  the  Second  Regiment  had 
arrived  that  morning.  The  remaining  companie-s  of  the  Second  Regiment  and  all 
of  the  First  Keglment  marched  in  at  1  p.  m.  Tents  had  been  pitched  by  laborers; 
dinner  was  ready.  The  two  regiments  went  into  camp  side  by  side.  The  Second 
Begiment,  Col.  Victor  Brett  (senior  colonel),  on  the  right;  First  Regiment,  Col.  L. 
II.  Kendall,  on  the  left.  These  two  regiments,  each  composed  of  8  companies  of 
iHjQmitTyi  iind  1  gun  company^  2  batteries  of  heavy  artilleryi  one  at  Eastport^  thQ 
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other  at  Calais — ^not  in  camp — and  an  ambulance  corpa,  consisting  of  a  captain  and 
14  men,  comprise  the  Maine  VohmtceT  Militia.  There  is  no  brigade  or^nization. 
Though  camping  side  by  side  the  senior  c^ilonel  did  not  take  commancL  but  each 
colonel  maintained  his  oWn  camp  distinct  from  the  other,  as  if  separatea  by  milea 
instead  of  by  an  imaginary  line. 

The  location  of  the  camp,  about  1  mile  from  the  railroad  depot  in  Augusta,  is  an 
ideal  one.  Hight  breezy,  easily  drained,  looking  down  th«  valley  of  the  Kennebec,. 
1  know  of  no  more  beautiful  site,  even  in  the  State  of  Maine.  The  tract  is  about  60 
acres  in  extent,  is  generally  level,  and  is  owned  by  the  State.  Good  rifle  range  up. 
to  600  yards.  Water  excellent,  but  has  to  be  hauled  about  80  rods.  It  is  intended 
to  force  the  wat«r  up  on  the  ground  betbre  the  next  camp.  No  bathing  facilities 
nntU  this  is  done.  Camp  lighted  by  electricity.  For  details  in  regard  to  the  per- 
manent buildings  I  refer  to  Lieut.  E.  W.  Howe's  cflrefully  written  report  of  1890. 

Until  this  year  enlist'ed  men  going  to  their  mess  houses  and  to  the  roar  had  to  pass 
their  officers''  tent8.  Locjition  of  officers'  tents  reversed  this  year,  and  the  camp  laid 
out  as  nearly  as  possible  in  accordance  with  drill  regulations.  The  police  of  the 
camp  under  the  direction  of  the  regimental  quartermaster  was  very  good.  Especially 
to  be  noted  were  the  untiring  efforts  of  Lieut.  O.  B.  Bridge,  regimental  quartermas- 
ter. Second  Regiment. 

The  discipline  of  the  troops,  as  indicated  by  their  behavior,  was  very  good ;  their 
observation  of  military  courtesies  fair,  and  their  i)romptne8S  and  obedience  to  orders 
excellent. 

The  uniform,  full  dress,  undress,  and  overcoats,  is  that  of  the  U.  S.  Army,  except 
that  outside  seams  of  trousers  are  piped.  Cojidition  very  good.  They  are  armed 
with  the  SpringfieM  rifle,  caliber  .45,  models  of  different  dates.  Condition  of  arms 
brfd;  many  pieces  unserviceable.  Not  one  did  I  see  whose  condition  was  satisfac- 
tory. 

Equipments,  except  in  old-style  knapsack  in  Second  Regiment,  United  States  regu- 
lation.    Condition  unsatisfactory. 

When  I  re]>orted  to  Capt.  Hall  he  directed  me  to  give  especial  attention  to  the 
guards.  Guards  wc^re  mounted  in  both  regim«tntH  morning  and  evening.  These 
ceremonies  constantly  improved,  and  at  th<«  last  were  very  fair.  In  the  Second  Regi- 
ment the  adjutant,  Lieut.  F.  A.  Robinson,  a^senibhMl  the  commissioned  and  non-com- 
missioned guard  details  at  school  call,  8  p.  in.,  and  instructcid  them  in  the  ceremony. 
Marked  improvement  resulted.  Company  conmiauders  in  some  cases  detailed  their 
most  awkward  men  for  guard  a  second  time,  when  others  in  the  company  had  not 
been  detailed  at  all.  This  was  done  in  onler  to  make  a  bettor  a])poarance  at  drill. 
The  ii^justice  and  bad  efl'ects  of  this  practice  was  noted  in  one  of  my  daily  repoi-ts 
to  Gen.  Sprague.  The  8entin(*ls  learned  to  execute  tht.'ir  salutes  satisfactorily  before 
the  end  of  camp,  but  at  no  time  <li<l  they  exhibit  more  than  a  fair  kuowledgi^  of  night 
orders.  I  marlced  the  ])assages  in  the  guard  manual  to  be  learned  by  sentinels,  and 
gave  detailed  instruction  to  the  non-commissioned  officers.  The  copies  of  tbt*  guard 
manual  were  few,  however,  and  what  was  learned  l»y  one  guard  was  of  little  a<i  van- 
tage to  the  next.  I  suggest  tlmt  "  orderrvijor  st^ntinels"  be  printed  in  quantity  on 
cards  for  distribution  to  each  member  of  the  guard.  The  good  or<ler  prevailing  in 
camp  is  to  be  especially  not^»d.  Not  the  slightest  disturbance  did  I  sr«'  or  hear  of 
in  any  company  street  after  tans.  The  credit  for  this  is  due  not  sp.mtirh  To  the  etbr 
ciency  of  the  guard  as  to  the  character  of  the  men  comprising  tho  MaiujB  Volunteer 
Militia. 

When  not  occnjiicd  with  tln^  guards  I  assisted  Cai)t.  Hall  in  observing  an«l  in- 
structing at  drills  and  other  exeieises.  The  heat  at  drills  was  at  times  very  opj)res- 
sive,  but  was  endured  by  the  troo])s  in  a  creditable  manner.  '*  Lessons  in  battalion, 
drill"  were  made  out  by  Capt.  Hall,  i>rinted  and  distri))nted  to  l>attalion  and  com- 
pany commanders.  I  heard  the  i>rogressive  results  obtained  by  this  system  favor- 
ably commented  ujion  by  many  of  the  otticers.  The  trooi)s  came  into  camp  entirely 
uninstructed  in  extended  c»nler  movements;  yet  with  but  three  and  one-half  working 
days,  and  under  these  unfavorable  cir<  lunsfances,  line  of  batthj  was  formed  on  the 
fourth  day  of  camp,  and  a  fair  «legree  of  ]»roliei(mcy  obtaine<l. 

Instruction  in  extended  orrler,  to  include  platoon  movements,  could  and  should  be 
given  in  the  armories. 

What  little  could  be  seen  in  eamp  of  the  workings  of  the  quartermaster  depart^ 
ment  was  excellent.  The  duties  of  ([uartermaster-general,  also  those  of  paymaster- 
general,  are  performed  ]>y  Adjt.  Gen.  II.  M.  Sprague.  (Jen.  Sprague  has  been  in  this 
ofli<;e  as  assistant  and  chief  for  twelve  years. 

The  management  of  the  subsistence  "department  by  Lieut,  (^ol.  George  A.  IMiil- 
brook,  ctmimissjiry-general,  was  thoroughly  i^llicient.  The  ration  is  the  Army  ration, 
improved  in  some  respcctw  by  ])rivate  purchase  by  the  men.  Ration  wt'll  cookeil  by 
two  cooks  in  each  ctunpiuiy,  liire«l  by  the  men. 

The  medical  department  was  under  the  <lirection  of  Col.  D.  A.  Robinson,  surgeon- 
general;  who  had  an  assistant  from  each  re^i>m.eiit,  and  an  ambulance  corps  com- 
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manded  by  Capt.  W.  H.  Riker.  The  first  day  rough  handling  by  litt^?r-bearers  of  one 
or  two  men  prostrated  by  heat  was  noted.  Col.  Robinson  was  prompt  to  correct. 
The  heat  of  the  next  three  days  brought  many  cases  that  tried  and  proved  the 
efficiency  of  the  hospital  service. 

Target  practice  is  under  the  direction  of  Col.  E.  C.  Farrington,  inspector  of  rifle 
])ractice,  whose  enthusiasm  and  devotion  to  his  work  is  very  marked.  The  large  de- 
tails for  target  practice  interfered  with  other  exercises  in  the  tield.  The  average 
shooting  in  the  Maine  militia  is  high.  There  are  also  some  phenomenal  shots — men 
that  have  repeatedly  made  from  seven  to  nine  successive  bull's-eyes  at  200  yards.  Each 
man  is  re<|uired  to  lire  30  roumls  before  coming  to  camp.  Firing  is  mosfly  ut  known 
distances.  ^Skirmishing  is  practiced  a  little,  but  does  not  ent^^r  into  the  qualifica- 
tion. • 

Steady  and  heavy  rain  on  governor's  day,  the  last  day  of  camp,  ]|)reventeft  the  re- 
views, as  ordered,  but  the  troops  in  overcoats  and  in  heavy  marching  order  passed 
in  review  before  the  governor  on  their  way  to  the  train.  This  they  did  in  good 
style;  thence  to  the  train  they  marched  through  mud  and  rain  with  an  iudifierence 
to  the  elements  and  a  gayety  of  step  that  would  have  done  credit  to  veterans. 

In  conclusion  I  have  to  say  that  the  time  was  well  and  ful]y  employed;  the  new 
drills  were  taken  hold  of  with  interest,  the  improvement  marked,  and  all  that  could 
be  expected  in  the  three  and  one-half  days  available;  that  the  ofiicers  as  a  class  are 
competent  and  int>erested  in  their  duties,  but  that  the  elective  system  is  detrimental 
to  discipline;  it  at  least  should  be  held  in  check  by^in  examination  to  test  fitness  for 
a  commission ;  that  the  regiments  should  go  into  camp  atdifierent  times,  or  else  the 
organization  made  a  brigade ;  and,  final  ly,  that  a  longer  period  in  camp  would  be  true 
economy  for  the  State  of  Maine. 

To  Adjutant-General  H.  M.  Sprague  I  am  especially  indebted  for  information  fur- 
nished. It  is  a  plea«»ure  to  aeknowledge  the  cordiality  and  courtesy  of  all  oftieers  with 
whom  I  have  come  in  contact. 

Respectfully  submitted. 

Mark  L.  Hp:n.SKY, 
Second  Lieut. J  yiuth  Iii/anlry,  (■,  iS.  Jnny, 
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Chicago,  III.,  Octohei-  Oj  1S92, 

The  iNSrKCTOR-CiF.NFKAL.    U.   S.    ARMY, 

tVaKhinnton,  D.  (\  : 

Slr:  In  obedience  to  the  rerjuirenients  of  Special  Orders,  No.  130,  Head<iuarters  of 
the  Army,  Adjutant-C^eneral's  Oftiee,  Washington,  .lune,  1892,  I  visit^'d  the  eamp  of 
the  Michigan  State  troops,  at  Island  Lake.  Michigan,  during  their  annual  encamp- 
ment, beginning  August  18  and  ending  August  23,  1892,  and  in  rompliauee  with 
letter  of  instructions  from  your  c»flice  of  July  S.  1892,  I  have  the  honor  to  submit  the 
following  report,  as  the  result  of  my  observatioiiM  during  said  eneumpnient. 

Arriving  at  Island  liake  on  the  Kith,  I  found  the  eanij)  in  readiness  to  receive  the 
troops,  which  had  b<*en  prepared  under  the  ]>ersoual  directi(m  of  the  quartermaster- 
general  of  the  State  and  his  two  able  assistants.  The  inspector-general  of  the  State, 
with  his  assistant  and  several  oflieers  of  the  brigade  stafi',  were  also  present  at  camp, 
as  well  as  small  detachments  of  men  from  nearly  every  company,  who  had  rei)orte(l 
in  advance,  to  look  after  minor  details  of  their  resj)eetive  company  (luarters  and 
have  the  first  meal  ready  for  the  men  upon  their  arrival.  It  was  a  pleasing  sight  t^> 
seethe  great  spread  of  canvas  into  a  well-loriiied  eamp,  and  to  a  less  accustomed 
eye  eyen  the  conelusion  must  have  been  that  the  gronnd  had  been  carefully  studied, 
with  the  view  of  locating  a  large  military  camp  in  accordance  with  the  rules  and 
customs  that  govern  bodies  of  regular  trooi)8.  After  a  close  inspectiou  I  found  noth- 
ing that  I  could  adversely  criticise,  takhig  into  consideration  the  somewhat  cramped 
space  allowed  for  the  camp.  The  canvas  was  in  serviceable  ccnnlition.  Tents 
floored.  The  greater  porti(m  of  the  tentage  are  otticers^  wall,  but  these  are  to  be 
replaced  with  the  regulation  common  A  tent  for  the  enlisted  men.  (.'onifortable 
guard  houses,  one  for  etvch  regiment,  a  kitchen  for  ea<'h  com])any,  also  a  large  tent 
for  a  mess  tent,  and  sinks  were  in  good  condition;  stables  for  all  of  th(>  animals,  in 
fact  everything  that  could  be  required  for  such  a  eamp,  was  in  ])laee.  Pipes  had  been 
run  about  the  camp,  through  which  water  in  abundance  was  forced  from  the  lake, 
and  of  excellent  quality.  The  general  hospital  was  located  at  a  convenient  distance 
from  the  main  camp,  which,  under  the  direetion  of  the  surgeon-general  of  the  State, 
was  fast  being  i>ut  in  shape,  and  which  during  the  encampment  proved  to  be  as 
nearly  perfect  in  every  detail  as  could  bo  expected.  The  drill  ground  was  large  and 
funple,    An  excellent  range  of  500  yards' capacity  was  completed  with  four  target 
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and  a  safe  pit.  As  a  result  of  this  thorough  preparation  of  camp  the  troops  lost  the 
experience  of  ])re]paring  and  breaking  up  their  own  camps,  but  they  were  in  readi- 
ness to  begin  their  other  duties  without  delay,  aTid  within  an  hour  after  the  first 
,  troop  arrived  they  were  in  ranks  drilling,  the  military  exercises  being  continued 
until  dark. 

The  first  troops  to  arrive  at  the  camp  was  the  Nineteenth  Infantry  Battalion,  under 
oonmiandof  Lieut.  Col.  Wykofl".  These  troops  marched  from  Fort  Wayne  and  reached 
the  camp  at  11 :30  a.  m.,  August  18.  Both  officers  and  men  looked  like  soldiers  and 
in  every  way  showed  the  efi'ect  of  discipline,  and  were  a  very  tine  object  lesson  to 
their  aspiring  brothers  in  arms  throughout  the  encampment.*  Tbe  utmost  harmony 
existed  between  the  two  commands.  The  first  of  the  State  troops  to  arrive  wuh 
Oompany  D,  Third  Infantry.  They  reached  camp  at  1 :33.'p.  m.,  from  which  time  until 
dark  they  were  arriving  every  few  minutes  until  all^ere  in  camp.  The  troops  wer»^ 
in  heavy  marching  order,  carrying  each  a  knapsack  or  blanket  roll.  Immediately  on 
arrival  and  before  breaking  ranks  each  organization  was  mustered  and  inspected  by 
one  of  the  inspectors  of  the  State,  after  which  all  entered  upon  their  duties  with  a 
zeal  and  degree  of  earnestness  that  was  commendable,  and  so  far  as  I  could  observ-e 
the  daily  routine  was  followed  as  prescribed  in  the  following  General  Order,  Head- 
quarters First  Brigade : 

Headquarters  First  Brigade,  Michigan  State  Troops, 

Camp  Winans,  August  IS,  189S. 
General  Orders,  No.  3. 

1.  The  daily  routine  of  camp  duty  will  be  as  follows,  with  such  modifications  as 
may  be  announced  from  time  to  time: 

lieveille. — Musician's  call,  5:30  a.  m. ;  reveille,  field  music  and  band,  5:40  a.  m. 

Setting  up  drill. — 6:00  a.  m. ;  snpervised  by  a  field  or  staff  officer  and  one  commis- 
sioned officer  of  each  company ;  recall,  6.20  a.  m. ;  the  interval  between  vecall  and 
breakfast  will  be  devoted  to  policing  camp,  raising  tents,  walls,  and  taking  care  of 
be<lding,  clothing,  etc. 

Jireakfast  oa/i--6:45  a.  m. 

Sick  call— 7 :30  a.,  m. 

Guard  nwunting. — Musicians'  call,  8  a.m.;  assembly,  8:10  a.m.;  adjutnnt's  call, 
8:20  a.m. 

Company  or  hattaliondrill. — Assemblv^  9:20  a.  m. ;  adjutant's  call,  9:30  a.  m. ;  recall, 
11:30  a.m. 

Dinner  call — 12 :30  p.  m. 

Orderly  hour, — First  sergeant's  call,  1:30  p.  m. 

Battalion  drill, — Assembly,  2:15  p.  m. ;  adjutant's  call,  2:30  p.  m. ;  recall,  4  p.  m. 

Supper  C4ill — 5 :30  p.  m. 

JJress parade  (regimental). — Musicians'  call,  6:10Jp.  m. ;  ai^embly,  6:20  p.  m. ;  adju- 
tant's call,  6:30  p.  m. 

RetreAt  will  be  sounded  as  the  last  parade  is  dismissed  by  the  adintant. 

Evening  guard  mount  will  follow  as  soon  after  dress  parade  as  possible.  Tattoo, 
10:30  p.  m.  Taps,  11:30  p.  m.  All  lights,  except  in  ofhccrs'  quarters,  to  be  at  once 
extinguished,  and  strict  order  and  silence  maintained  throughout  the  camp. 

Sunday. — Guard  mount  at  usual  hour.  Sunday-morning  inspection  by  com])anies 
in  company  streets,  and  of  quarters,  will  be  held  in  place  of  drill.  Divine  service, 
2:30  p.m. 

Brigade  dres8  parade, — Musicians' call,  4  p.m.  Assembly,  4:10  p.m.  Adjutant's 
call,  4 :20  p.  m. 

In  all  brigade  formations  regiments  will  take  positions  from  the  right  a»  follows: 
First  Infantry,  Third  Infantry,  Fourth  Infantry,  Fifth  Infantry,  Second  Infantry. 

(2)  The  guard  detail  for  each  regiment  will  be  as  follows:  1  captain,  1  lientcii- 
.  ant,  1  sergeant,  3  corporals,  and  30  privates.    Two  posts  will  be  maintained  on  ea<h 

flank,  two  in  front,  two  in  rear  of  regiments,  one  at  the  guard  house,  and  one  at  reg- 
imental headquarters.  In  addition  the  Fourth  Infantry  will  supj)ly  one  post  at  brig- 
ade headquarters  and  the  Second  Infantry  one  post  at  department  headquarters.  The 
Fifth  and  Third  Infantry  will  detail  an  orderly  for  duty  at  brigade  and  department 
headquarters  respectively.  Ordfcrlies  will  be  taken  from  the  morning  guards  and  re- 
main on  duty  till  relieved. 

(3)  There  will  be  two  roll  calls  daily,  at  reveille  and  tattoo.  One  company  officer 
mnst  be  present  at  each  roll  call  who  will  transmit  a  written  re])ort  through  the  ad- 
jutant to  these  headquarters,  certified  on  honor  as  to  its  correctness.  Any  enlisted 
man  absent  without  leave  to  be  reported  by  name.  The  fatigue  uniform  will  be  worn 
at  all  roll  calls  and  by  guards. 

(4)  Passes  must  be  presented  at  these  headijuarters  for  indorsement  between  the 
hours  of  1 :30  and  2:30  p.  m.  N(»  paisses  will  be  granted,  except  in  very  urgent  cases, 
if  presented  at  any  other  time. 
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Review  by  oommander-in-chlef  Monday  momiug  in  plaoe  of  drill. 

LfOcal  or  sun  time  will  be  need. 

By  command  of  Brig:.  Gen.  Eugene  Robinson. 

C.  E.  Locke, 
Lieutenant-Colonel  and  Assistant  A({juiant'G€neral. 

As  Capt.  Corbusin,  assistant  surgeon  U.  S.  Army,  was  so  untiring  in  his  work,  I 
shall  leave  the  more  minute  details  regarding  that  part  of  the  camp  pertaining  to 
his  department  to  hinif  only  reporting  that  after  the  first  day  the  improvement  was 
noticeable,  and  on  my  hist  iuHp<*ctiou  I  found  that  with  few  exceptions  the  camp  was 
in  an  excellent  condition,  tente  neat  and  clean,  blankets  folded,  with  extra  clotliiug, 
etc.,  in  proper  place.  The  discipline  of  the  command  was  very  good  from  the  mo- 
ment the  troops  came  under  my,  observation  and  improved  to  an  excellent  standard 
before  they  left  camp.  So  far  as  I  couUl  observe  or  learn  the  ofHcers  and  men  were 
obedient,  loyal,  and  courteous  to  their  superiors.  With  few  exceptions  every  iudi* 
vidnal  evinced  that  feeling  so  necessary  to  maintain  and  elevate  the  already  high 
standard  of  the  command. 

From  early  morning  until  long  Skftar  dark  you  could  scarcely  even  look  unto  t^e 
drill  ground,  parade  or  target  range,  that  you  would  not  see  squads  and  companies 
and  battalions  going  through  some  kiud'of  military  instruction.  This  iim^unt  of 
work  may  l)e  considered  excessive,  but  with  those  men  it  is  pride  in  the  profession  and 
loyalty  to  the  country  that  inspires  tliem  to  pass  this  time  in  hard,  earnest,  and  zeal- 
ous work.  Tliese  are  the  sous  of  the  men  who  saved  to  them,  in  all  its:  glory,  the  flag 
of  this  country.  Give  me  one  of  these  regiments  for  sixty  days,  properly  armed  and 
e^iuipped,  there  is  no  regular  regiment  in  the  country  that  would  excel  them.  Only 
on  one  occasion  did  I  hear  of  mi;n  leaving  camp  without  permission,  and  then  a 
patrol  under  an  ofBcer  was  at  once  sent  for  the  men  and  returned  them  to  camp. 

A  regimental  exchange  was  established,  and  1  believe  with  desired  results ;  men 
were  satisfied  to  remain  in  camp;  they  could  get  what  they  wanted  to  drink  in  the 
way  of  light  wines,  and  at  the  same  time  were  under  control  of  their  officers.  No 
bad  results  can  or  have  resulted  from  this  system,  while  it  has  been  demonstrated 
time  and  again  that  men  do  and  will  escape  camp  to  obtain  liquor  from  some  grog- 
shop, and  will  drink  to  excess.  The  saloon-keeper,  being  under  no  restraint  either 
momlly  or  otherwise,  will  never  close  up  his  place  as  long  as  a  would-be  purchaser 
of  this  vile,  impure  truck  has  a  cent  of  money  left. 

GUAItD  DUTY, 

Like  all  other  duties,  there  was  the  greatest  improvement  in  this,  each  regiment 
having  two  regular  guard  momits  each  day,  superintended  by  the  commanding  offi- 
cer.   Proper  interest  was  shown  by  the  men  and  most  of  the  officers. 

The  men  should  be  thoroughly  instructed  both  theoretically  and  practically  in 
their  drill  rooms  before  coming  to  camp. 

They  shonld  also  be  thorouglily  instructed  in  the  school  of  the  soldier  and  com- 
pany; more  of  the  time  allowed' for  the  annual  camp  could  then  be  devoted  to  the 
drill  of  larger  bodies. 

ADMINISTRATION. 

The  administration  in  every  detail  wi\s  conducted  in  person  by  the  proper  staff 
officer  and  strictly  in  accordance  with  regulations. 

MEDICAL  CORPS. 

Too  much  praise  can  not  be  given  this  efficient  corps.  No  command  of  any  size 
left  camp  even  for  drill  or  target  range  that  they  were  not  accompanied  by  a  proper 
detachment  from  the  medical  corps  fully  supplied  with  all  appliances  for  actual 
service,  and  they  frequently  had  occasion  to  show  their  efficiency  and  thorough  dis- 
cipline. 

TARGET  PRACTICE. 

This  important  duty,  heretofore  almost  entirely  neglected,  was  given  great  atten- 
tion, and  I  believe  every  man  fired  not  less  than  ten  shots,  under  the  orders  of  Lieut. 
Col.  Dupont,  Inspector  of  Small  Arms  Practice  of  the  State.  A  good  range  of  500 
yards  with  four  targets  has  been  propareil,  and  under  the  immediate  direction  of 
Lieut.  Col.  Sillman.  Acting  In<^poctor-(ileiieral  of  the  brigade,  the  target  practice  was 
ably  conducted  with  most  desirable  results. 
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DRILL,  ETC. 

The  drills  were  from  the  school  of  the  soldier  to  that  of  brigade,  and  in  most  oa«es 
with  good  tactical  accarac-y.  In  addition  to  these,  each  regiment  was  required  to 
make  a  practice  march  of  from  8  to  15  miles,  meeting  at  some  indicatied  point  wliero 
tactical  formations  for  defense  and  attack  were  made,  and  upon  returning,  that  por- 
tion of  the  command  remaining  in  camp  was  formed  for  defense  while  the  returning 
troops  maneuvered  for  attack.  All  of  these  movements  were  fairly  well  exe<;uted 
and  aided  by  the  inspiration  of  the  tiling  of  blank  ammunition,  with  tlie  greatest 
seal  and  enthusiasm. 

BICYCLK  CORPS. 

A  marked  feature  of  the  brigade  was  a  bicycle  corps  composed  of  one  officer,  Lieut. 
John  H.  Taylor,  and  10  men  belonging  to  the  Second  Infantry.  They  were  used  as 
couriers  and  messengers  across  the  country  roads,  going  wherever  the  troo]>8 
marched,  and  on  review  moved  in  column  at  the  marching  pace  without  a  break ;  at 
all  times  riders  were  fully  armed  and  equipped,  demonstrating  the  great  usefulness 
of  the  men  mounted  on  the  bicycle  for  actual  service. 

It  is  a  pleasant  duty  for  me  to  invite  attention  to  the  two  regimental  chaplains 
who  were  in  the  camp  with  their  regiments.  They  were  constantly  with  their  men 
and  no  d6ubt  but  by  the*lr  cheerfulness,  good  example,  and  ever  readiness  with  a 
helping  hand,  added  much  to  the  good  morals  of  the  camp.  A  well-attended  divine 
service  was  held  on  Sunday  at  the  tent  of  the  Y.  M.  C.  A.,  and  to  tlie  latter  no  small 
amount  of  praise  is  due  for  the  many  excellent  advantages  offered  the  men. 

INSPECTION. 

Owing  to  the  short  time  allowed  for  this  encampment  it  was  not  practicable  to 
five  the  troops  that  careful  and  minute  inspection  which  otherwise  would  have  been 
done;  it  would  have  taken  too  much  of  the  time  of  the  troops  from  other  and  very 
important  duties.  Hence  the  only  inspection  made  of  the  men's  arms,  etc.,  was  on 
Sunday,  the  21st,  while  the  men  were  in  camp.  Having  be<'n  disabled  the  previous 
day  by  the  falling  of  my  horse,  I  was  unable  to  make  the  inspection  in  person  and  it 
was  made  by  Lieut.  James  T.  Moore,  Third  Infantry,  U.  S.  Army,  who  had  been 
ordered  to  report  to  mo  for  duty  at  the  camp.  I  submit  extracts  from  notes  of  his 
inspection,  which,  from  my  personal  an<l  general  observations,  I  believe  show  the  con- 
dition of  the  troops  on  that  day,  and  before  the  close  of  tlie  canq)  most,  if  not  all,  of 
the  causes  for  adverse  report  were  removed  fully  or  in  part. 

FIRST  INFANTRY. 

Camp  properly  formed  and  its  general  condition  excellent,  excepting  tbo  sinks, 
which  were  not  properly  cared  for. 

Company  C,  l?'irst  Infantry :  Appearance  of  men  good,  tents  in  excellent  order, 
equipment  good,  condition  arms  only  fair;  company  was  not  properly  fornie<l.  Coni- 
nany  A :  General  appearance  and  condition  of  e(^uipnient  ^ood ;  company  not  properly 
formed.  Company  6:  Not  properly  formed;  equipment  fair,  arms  fair,  tents  in  orderly 
condition.  Company  B:  Formed  properly;  police,  tents,  arms  and  equipment,  and 
general  appearance  good.  Company  II :  Formed  properly ;  appearance  of  men  and 
tents  good;  some  of  the  rifles  were  rusty  and  the  equipments  wer«^  only  fair.  Coui- 
pany  F:  Formed  properly;  arms  and  equipments  fair,  tents  orderly,  police  jjood,  and 
general  api)earanco  very  irood.  Companies  D  and  E :  Arms  and  equipment  fair,  tents 
and  police  good ;  men  presented  neat  and  soldierly  appearance. 

SECOND   RKGIMENT. 

bicycle  Corps,  6  pneumatic  and  4  cushion  tires.     Band  not  ready. 

Companies  F,  B,  andG:  Appearance  of  men  good;  anus,  equipment,  and  police 
good;  tents  neat  and  orderly.  Company  E:  Appearancjj  of  uieu  very  good;  arms, 
equipment  excellent;  police  and  tents  good.  Company  D:  In  every  particular  very 
good.  Company  A:  Men  presented  sohlierly  appearance;  arms,  etiuipmont,  poliee, 
and  tents  good.  Company  C:  Appearance  fair;  tents  and  police  fair;  arms  ;nid 
equipments  unsatisfactory.  Company  H:  Not  entirely  uniformed;  anus  and  equip- 
ment unsatisfactory. 

TI[IM>   REGIMENT. 

Band  not  ready  for  inspection.  Company  B:  Men  not  ste^'idy  in  ranks;  indiffert'iit 
appearance;  arms,  ec^uipment,  police,  and. tents  fair.  Company  G:  Armn  and  equip- 
ment very  good;  police  and  tents  very  good;  general  appearance  excellent.  Com- 
pany £:  Mo  uniformity  iu  arrangement  of  equipineuts  and  tbnts;  some  men  were 
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not  ready  for  inspection  and  others  standing  at  ease;  equipment  and  arms  good; 
police  good.    Company  A :  General  appearance  fair  ^  arms  and  equipment  fair ;  police 

§ood.  Company  D:  Not  all  ready  for  inspection ;  in  all  respects  fair.  Company  H: 
lon-commisHioiicd  officer  smoking  in  ranks ;  tents  not  all  in  order ;  police  good ;  arras 
and  equipment  fair.  Companies  F  and  C:  General  appearance  good;  tents  in  good 
order;  arms  and  equipment  very  good;  police  good. 

FOURTH  REGIMENT. 

Band  not  ready  for  inspection.  Company  C :  Men  neat  and  general  appearance 
good,  excepting  that  some  of  the  men  weru  without  fatigue  caps,  arms,  and  equip- 
ments; police  and  tent>s  good.  Company  B:  Geuoral  ap]>eaTancc  of  company  good; 
arms  and  equipment  very  fair;  police  and  tents  in  good  condition.  Company  A: 
Men  without  gioves,|otherwise  presented  fair  appearance;  arms  and  equipment  good; 
I>olice  and  tents  in  ^ood  condition.  Company  F:  General  appearance  of  men,  arms, 
and  equipment,  police,  and  tents,  good.  Company  D :  A])pearance  of  men  excellent; 
arms  and  equipment,  police,  tents  good.  Company  H :  Appearance  of  men  excellent ; 
anns  and  e<iuipment  good ;  police  good ;  tents  orderly  and  neat.  Company  G :  Ap- 
pearance of  men  very  good;  arms  and  equipment  good;  tents  orderly;  police  good. 
Company  E:  (general  appearance  of  men  very  good;  tents  clean  and  orderly;  police 
good ;  arms  and  equipment  good. 

FIFTH   REGIMENT. 

Appearance  of  hand  and  camp  good.  Company  D:  Appearance  of  men  excellent; 
tents  orderly ;  police  good ;  arms  and  equipment  fair.  Company  B :  Police  good ;  arms 
and  equipment  fair;  tents  very  good;  general  appearance  good.  Company  C:  Gen- 
eral appearance  neat  and  soldierly;  arms  and  equipments  good;  police  good;  tents 
orderly.  Company  A:  Appearance  of  men  fair;  arms  and  equipment  not  clean;  some 
rifles  with  rods  in  them;  police  good;  tents  fair.  Company  F:  General a]>pearance 
fair ;  arms  and  equipment  fair ;  police  good ;  tcnt-s  fair.  Companys  H,  G,  and  K :  Gen- 
eral appearance  good;  anns  and  equipment  good;  police  and  arrangement  of  tents 
very  ]^ood. 

During  the  inspection  of  the  Fifth  Infantry  it  was  noticeahle  that  they  were  work- 
ing hard;  still  there  were  many  minor  things  out  of  the  way;  this  is  a  newly  organ- 
ized regiment.  The  x)olice  of  the  streets  of  all  the  regiments  was  good,  as'  well  as 
the  arrangement  of  extra  articles  in  the  tents,  although  lacking  uniformity.  The 
mess  tents  and  kitchens  were  usually  clean  and  neat.  Tbe  guardlioiise  and  sinks 
of  the  Second  Regiment  were  excellent;  those  of  the  Fifth  Infantry  fair;  those  of 
the  Fourth  Infantry  fair;  those  of  tlie  Third  Infantry  fair;  those  of  the  First  Infan- 
try— jj^ardhouse  fair,  none  of  the  sinks  very  clean,  and  those  of  Companies  D  and  F 
were  filthy.  Hospital  tents  with  cots,  cool  and  clean,  two  wards ;  dispensary  and 
attendants'  qiiiirters  close  at  hand.  Kitchen  where  food  for  sick  is  prepared,  quar- 
ters for  ambulance  corps,  near  hospitaU 

Every  night  the  guard  was  visited  and  much  time  spent  in  conveying  proper  in- 
structions, resulting  in  much  improvement  on  the  part  of  the  men.  In  a  camp  occu- 
pied by  more  than  2,200  men,  who  are  not  under  arms  more  frequently  than  the 
National  Guard  are,  the  time  (four  days)  is  t^m  limited  for  any  one  inspector  to  make 
that  careful  inspection  which  should  bo  made  both  in  the  interest  of  tlie  troops  and 
the  General  Government,  and  as  a  matter  of  fact  such  an  inspection  at  best  can  only 
be  of  very  general  character,  neither  satisfactory  to  the  inspeetor  nor  to  those  whom 
he  is  inspecting.  There  should  be  at  least  one  inspector  detailed  for  each  regiment 
in  camp  when  the  time  is  limited.  In  addition  to  tlie  fon'going,  the  State  troops 
were  in8x>ected  by  Brig.  Gen.  Lathrop  and  his  assistants,  Col.  Butler  and  Col.  Dupont, 
and  Capt.  Phelps. 

TRANSPORTATION  BY   KAIL,  ETC. 

The  rail  transportation  wiis' furnished  by  nearly  all  of  the  roads  of  the  State  which 
connected  with  the  Detroit,  Lansing  and  Northern  road,  and  by  the  latter  road  the 
troops  and  supplies  were  landed  at  Island  Lake  on  time  and  in  a  most  satisfactory 
manner,  arrangements  having  been  made  to  transport-  the  entire  brigade  to  Detroit 
on  breaking  camp. 

All  embarked  on  the  morning  of  August  23,  and  in  less  than  three  hours  were  dis- 
embarked in  the  city,  when  they  were  formed  in  column,  and  nn<ler  command  of  Brijj. 
Gen.  Robinson  marched  through  the  principal  strei'ts,  passing  in  review  bef(»re  Ins 
excellency  Governor  Winans  and  Maj.  Gen.  Mih»s,  commanding  the  Department  of 
the  Missouri.  The  entire  command  presoTit<'d  a  most  soldierly-like  appearance. 
Further,  in  connection  with  the  question  of  transportation  of  troops  byrail,  Ifmd 
that,  for  example,  the  Detroit,  Lansing  and  Northern  road  can  traui^port  from  Grand 
Haven  to  Detroit,  Mich.,  20,000  men  properly  organized  as  to  infantry,  cavalry, 
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and  aTtillery,  including  animals  and  supplies  for  five  days,  in  twenty  hours,  the  road 
to  have  from  six  to  twelve  hours'  notice.  There  are  more  than  800  passenger  coaches 
nsed  on  the  roads  in  Michigan. 

As  to  making  special  recommendations  ns  to  fitness  of  officers,  I  conld  not  do  so  on 
so  short  an  opportunity  to  study  their  several  qualifications  without  invidious  dis- 
tinctions. As  to  the  officers  of  the  several  staff  departments,  including  the  general, 
briffade,  and  regimental  staffs,  all  wore  fully  competent,  as  shown  by  tneir  untiring 
and  intelligent  attention  to  dutv.  The  same  can  be  said  of  the  regimental  field  offi- 
cers and  most  generally  of  the  line  officers.  * 

RECOMMENDATIONS. 

That  the  time  for  encampment  be  extended  to  at  least  ten  days. 
That  all  officers  be  appointed  for  life  or  during  good  behavior. 
In  closing  this  report  I  desire  to  express  my  sincere  thanks  to  his  excellency  the 
Governor  of  the  State  and  his  staff,  Brig.  Gen.  Robinson  and  his  staff,  as  well  as  to 
all  other  officers  and  men  of  the  command  for  the  universal  courtesy  received  and 
for  their  efforts,  enabling  me  to  perform  my  duties  with  them  as  an  inspector. 

Frank  D.  Baldwin, 
Captain  Fifth  Infantry. 


NATIONAL  GUARD  OF  MISSOURI. 

Fort  Leavenworth,  Kans.,  August  16, 1892, 

Inspector-General,  U.  8.  Army, 

WMhintjtony  D,  C. : 

General:  In  obedience  to  paragraph  17,  Special  Order  165,  Headquarters  of  the 
Anny,  Adjutant-Generars  Office,  July  15,  1892,  I  visited  the  camps  of  the  Second 
Regiment,  National  Guard  of  Missouri,  at  Carthago,  Jasper  County,  Mo.,  and  of  the 
Fourth  Regiment  at  Brookfield,  Linn  County,  Mo.,  and  have  the*  honor  to  submit 
the  following  n^port  of  my  inspection : 

The  Second  Regiment  of  Infantry,  N.  G.  AL,  is  composed  of  seven  companies,  with 
regimental  head(xuarters  at  Carthage,  Jasper  County,  near  the  southwest  corner  of 
the  State. 

FIELD  AND  STAFF  OFFICERS. 

Col.  William  K.  Coffee,  Carthage;  Lieut.  Col.  A.  B.  Diggins,  Springfield,  Greene 
County;  Maj.  Harry  T.  Mitchell,  Nevada,  Vernon  County;  Maj.  F.  K.Williams,  Jon- 
lin,  Jasper  County;  Capt.  J.  M. McMillan,  ad^jutant,  Carthage;  Capt.  A.  B.  Deutsch, 
quartermaster,  Carthage ;  Capt.  J.  K.  Saunders,  commissary,' Pierce  City,  Lawrence 
County;  Capt.  F.C.Flbrance,  ordnance  officer,  Joplin;  Capt.  John  W.  Halliburton, 
Jndge  advocate,  Carthage;  Maj.  John  W.  Trader,  surgeon,  Sedalia,  Pettis  County; 
Capt.  Z.  C.  Kelso,  assistant  snrgeon,  Nevada,  Vernon  County. 

LOCATIONS  OF  COMPANIES. 

Company  A,  Carthage,  Jasper  County ;  Company  B,  Bntler,  Bates  County ;  Com- 
pany D,  Sedaliii.^  Pettis  County;  Company  E,  Pierce  City,  Lawrence  County;  Com- 
Sany  F,  Springheld,  Greene  County;  Company  G,  Joplin,  Jasper  County;  Company 
[,  iNevada,  Venion  County. 

The  Fourth  Regiment  Infantry,  N.  G.  M.,  is  composed  of  seven  companies  with 
regimental  headquarters  at  Brookfield,  Linn  County. 

FIELD  AND  STAFF. 

Col.  J.  A.  Arbuthnot,  Brookfield,  Linn  County;  Lieut.  Col.  Channey  H.  Graves, 
Mound  City,  Holt  County;  Maj.  J.  S.  Reger,  Brookfield;  Maj.  W,  K.  Stringfellow, 
St.  Joseph,  Buchanan  County;  Capt.  R. S. Brownlee^adjutant,  Brookfield;  Capt.  J. 
O'Shangnnessy,  quartermaster,  St.  Joseph;  Capt. F.  W.  Harmau,  commissary, M!ound 
City;  Capt.  £.  K  Evans,  ordnance  officer,  Meadvillo,  Linn  County;  Capt.  T.  N. 
Laveriok,jndge-advocate,  Richmond,  Ray  County^  Maj.  W.  T.  Elam,  surgeon,  St. 
Joseph;  Capt.  R.  Barney,  jr.,  assistant  surgeon,  Chilllcothe,  Livingston  County. 
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LOCATIONS  OF  COMPANIES. 

Company  A,  Brookfield,  Linn  Connty;  Company  B,  Monnd  City,  Holt  Connty; 
Company  V,  Linnens,  Linn  County ;  Company  D,  Bethany,  Harrison  County ;  Com- 
pany F|  St.  Joseph,  Buchanan  Connty;  Company  H,  Chilbcothe,  Livingston  County ; 
Company  K,  St.  Joseph. 

It  will  be  observed  that  the  companies  composing  these  regiments  are  widely  sep- 
arated. They  are  usually  assembled  for  battalion  exercises  only  at  the  yearly  en- 
campments. 

The  camp  of  the  Second  Infiantry  was  2  miles  north  of  Carthage,  a  beautiful  town 
of  11,000  people,  the  county  seat  of  Jasper  County.  The  site  was  well  chosen  and 
suitable  in  every  respect.  An  excellent  drill  ground  half  a  mile  square  adjoined  the 
rump.  A  large spriug  supplied  pure  cold  water,  and  ''Spring"  Run  afforded  facili- 
ties for  bathing. 

The  weather  during  the  encampment  was  favorable,  except  that  the  thermometer 
reji^istered  above  SKP  every  day,  with  a  humid  atmosi>hore. 

The  camp  was  established  July  17  and  broken  up  July  24.  Brig.  Gen.  J.  A.  Wick- 
ham,  adjutant-general  of  the  State,  spent  two  days,  and  Brig.  Geu.  Milton  Moore, 
commander  First  Brigade,  one  day  in  camp.    Col.  Coffee  commanded. 

Brookfield,  where  the  Fourth  Regiment  encamped,  is  a  tliriviug  town  midway 
between  Hannibal  and  St.  Joseph,  on  the  line  of  the  Ilannibal  and  St.  Joseph  Rail- 
road. It  has  about  5,000  inhabitants,  and  is  surrounded  by  a  rich  farming  country. 
The  camp  was  half  a  mile  from  town  in  a  grove  which,  while  it  gave  pleasant  shade, 
somewhat  obstructed  the  breeze.  The  space  available  for  t<;nts  was  rather  limited; 
in  other  respects  the  ground  was  suitable;  water  was  hauled  from  wat^^rworks  in 
town;  a  large  pond  near  by  afforded  facilities  for  bathing;  a  meadow  adjoining  camp 
furnished  a  good  drill  ground.  Camp  was  established  on  the  4th  and  broken  up  on 
the  11th  of  August.  Col.  Arbuthnot  commanded.  Gen.  J.  A.  Wickham,  a<ljutaut- 
grncral  of  the  State  was  present  during  the  whole  encampment,  and  Brig.  Gen. 
Moore,  commander  First  Brigade,  spent  one  day  in  cnmp.  As  during  the  encamp- 
ment at  Carthage,  the  heat  was  excessive,  at  times  making  drill,  to  men  unaccnstomed 
to  exposure  to  the  sun,  dangerous. 

These  regiments  brought  only  about  one-half  of  their  strength  into  camp ;  this  was 
due  to  a  variety  of  causes,  the  principal  being  the  inability  of  the  men  to  leave  their 
business  or  occupation  without  too  great  a  sacriiice.    Attendance  was  voluntary. 

Col.  Coffee,  of  the  Sec<ind  Infantry^  is  a  gentleman  of  liberal  education  and  high 
Borial  standing  in  Carthage,  whose  military  instruction  began  in  the  '*  Iowa  Univer- 
sity." 

Col.  Arbuthnot,  commanding  the  Fourth  Infantry',  is  a  prominent  lawyer*  and 
highly  respected  citizen  of  Brookfield,  who  served  in  an  Ohio  regiment  during  the 
late  civil  war.  Both  of  these  commtinders  have  the  respect  and  coniidence  of  their 
oflici^rs  and  men,  and  seem  to  deserve  it 

The  other  otYicers  are  young  business  and  professional  men,  generally  representing 
tlie  best  social  elements  in  the  communities  where  they  live.  They  have,  with  a  few 
exceptions,  been  but  a  short  time  in  service,  and  of  course  have  nmch  to  learn,  and 
during  the  encampment  they  devoted  almost  their  whole  time  to  study  and  to  the 
practice  of  military  exercises,  eagerly  availing  themselves  of  such  instruction  as  the 
instructor  was  able  to  impart. 

These  officers  get  no  compensation  except  when  called  into  service  to  enforce  the 
laws,  and  their  connection  with  the  National  Guard  involves  loss  of  time,  the  ex- 
penditure of  their  private  funds,  and  often  neglect  of  their  business;  their  enthusi- 
asm and  military  spirit  the  State  can  not  afford  to  let  die  out,  and  their  efforts  to 
}>erfect  a  military  organization  upon  which  the  State  may,  under  all  circumstances 
rely,  should  be  appreciated  and  supported. 

A  large  ma^jority  of  the  enlisted  men  are  under  25  years  of  age,  nearly  all  of  Amer- 
irau  birth,  of  naturally  good  physique,  and  full  of  energy  and  spirit.  They  repre- 
Hiait  almost  all  the  ordinary  trades  and  occupations. 

The  Fourth  Regiment  has  a  greater  number  of  farmers  than  the  Second ;  and  the 
Joplin  company  of  the  Second  Kegiment  is  mostly  made  up  of  miners  and  men  con- 
nected with  mines.  As  a  rule  the  men  lose  their  time,  and  in  some  instances  their 
places,  by  going  with  their  companies  into  camp. 

They  receive  no  compensation  except  when  ordered  into  active  service. 

With  these  troops  disci  pline  is  supported  almost  solely  by  moral  forces,  and  how  great 
or  long  continued  a  strain  it  would  bear  of  course  could  not  be  tested;  its  restraints 
and  requirements  during  these  encampments,  however,  were  accepted  without  ques- 
tion ;  orders  were  nromptly^  obeyed  and  duties  cheerfully  perfonued.  The  conduct  of 
the  men  was  at  all  times  quiet  and  orderly.  The  average  length  of  time  they  have 
been  in  National  Guard  is  less  than  a  year,  and  have  not  acquired  the  erect  car- 
riage and  the  confident  bearing  of  well  set  up  and  drilled  soldiers.  In  many  oases 
ihttr  nnifonns  do  not  fit  neatly,  but  I  am  informed  that  it  is  the  intention  to  issue 
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unmade  clothing  in  the  fHitiire;  this  will  enable  men  to  get  a  better  fit.  Beltn  and 
eauipiuents  are  not  so  carefully  fitted  and  cared  for  as  they  shonld  be.  Shoes  are 
or  all  patterns  and  mi^torials,  but  all  unserviceable  for  marching.  The  condition  of 
the  anns  in  three  companies  was  fair,  in  all  the  others  bad.  It  is  not  uncommon  for 
men  to  throw  their  pieces  on  the  ground  when  resting  at  drill,  and  at  other  times 
handle  them  so  roughly  as  not  only  to  injure  the  st-ock,  but  possibly  also  damage 
the  barrels  and  impair  the  shooting  qualities  of  the  rifle. 

There  was  much  intemperance  in  drinking  water,  the  soldiers  carrying  their  can- 
teens on  drills,  and  in  some  instances  on  guard  when  on  post.  Companies  have  had 
almost  no  target  practice,  or  instruction  in  simulated  practice;  this  is  due  to  the 
want  of  rifle  ranges,  and  the  small  supply  of  ammunition. 

Thev  have  had  no  training  in  fire  discipline,  and  no  practice  in  extended  order. 
They  have  been  using  the  ncrw  **  Drill  Regulations  "  but  a  short  time  and  their  pro- 
ficiency therein  should  be  jndge<l  accordingly: 

The  majority  of  the  non-commissioned  officers  are  quite  young,  and  as  yet,not  familiar 
with  their  duties.  In  many  of  the  companies  they  have  not  been  furnished  with 
warrants  as  required  by  law. 

Officers  should  give  greater  attention  to  the  arms  of  their  companies,  and  should 
not  allow  them  to  be  abused.  The  majority  of  the  companies  of  the  Second  and 
Fonrth  Regiments  are  furnished  with  arms  of  the  model  of  1873,  these  are  called  old, 
but  if  kept  in  good  order  they  are  excellent  arms.  New  arms  should  not  be  issued  to 
companies  that  do  not  take  proper  care  of  the  old  ones.  If  after  being  handled,  a 
clean  rifle  is  wiped  dry  and  pnt  into  a  case  made  of  canton  flannel,  or  some  soft  woolen 
material,  very  little  attention  will  keep  it  in  good  order;  such  a  case  would  cost 
but  a  trifle,  and  it  would  also  be  very  useful  in  protecting  the  rifle  when  troops  move 
by  rail. 

Non-commissioned  officers  have  an  important  part  in  modern  fighting  formations; 
they  should,  therefore,  be  carefully  instructed  with  reference  to  their  duties  in  the 
extended  order,  and  should  be  frequently  exercised  in  the  commaiid  of  platoons, 
sections,  and  squads. 

The  cost  of  constructing  ranges  in  a  populous  country,  and  the  cost  of  ammunition 
are,  with  the  present  appropriations,  insuperable  obsl^icles  to  target  practice ;  gal- 
lery practice,  however,  costs  but  little,  may  be  conducted  anywhere,  and  by  means 
of  it  pretty  much  everything  necessary  to  make  a  man  a  fair  shot  may  be  taught. 
The  means  for  this  practice  should  be  tnrnislied  companies. 

Careful  and  continued  instruction  and  practice  should  be  given  in  the  "school  of 
the  soldier,"  especially  in  the  setting  uj)  and  bayonet  exercises.  This  instruction 
shonld  be  given  by  non-commissioned  officers,  who  should  first  qualify  themselves  for 
the  duty. 

Object  lessons  in  "advanced  guards  and  outposts"  are  generally  impracticable 
for  companies,  but  non-commissioned  officers  should  be  instructed  in  the  theory  of 
these  important  duties. 

It  would  be  practicable  for  company  commanders  to  instruct  their  men  in  the  con- 
struction of  hasty  intrenchmcnts,  and  companies  should  be  provided  with  an  in- 
trenching tool  to  be  carried  by  the  men.  A  fatigue  hat  like  that  worn  in  the  regular 
Army  would  bo  more  suitable  for  hot  weather  than  the  forage  cap;  and  a  blue  flan- 
nel shirt  with  collar  to  be  worn  without  the  blouse  at  drills  and  in  camp  would  add 
much  to  the  comfort  of  the  men.  A  canvas  fatigue  suit  for  a  working  dress  in  camp 
and  to  save  the  uniform  while  traveling,  also  a  good  marching  shoe  and  canvas  leg- 
gings, would  beirery  useful. 

If  troops  should  have  to  leave  their  base  of  supplies  for  a  day  or  two,  it  would  be 
well  to  have  haversacks. 

I  had  with  me  at  both  encampments  three  sergeants  from  the  infantry  at  Fort 
Leavenworth.  I  found  them  valuable  assistants  as  instructors  of  the  non-commis- 
sioned officers  and  the  non-commissioned  stafT. 

The  foregoing  remarks  apply  to  both  the  Second  and  Fourth  Regiments,  except 
when  otherwise  indicated. 

I  acknowledge  with  i)leasure  the  courtesy  and  kindness  of  Governor  Francis,  Gen, 
Wickham,  ad^iutant-geueral  of  the  State,  Brig.  Gen.  Moore,  commanding  First  Bri- 
gade, and  f  he  officers  of  the  Second  and  Fourth  Regiments. 

Respectfully  submitted. 

Hugh  G.  Brown, 
Captain  Twelfth  Infantry,  U,  S,  Army,  Inspecting  Officer, 
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Fort  Riley,  Kans.,  August  f,  ISHi^. 
The  Ixspector-General,  U.  8.  Army  : 

8ir:  Pursuant  to  the  provisions  of  Special  Orders  165,  Headquarters  of  the  Army, 
Adjutiint-General's  Office,  dated  .Washington,  July  15,  1892,  and  U}  instructions  re- 
ceived from  the  Inspector-General  of  the  Anny,  I  have  the  honor  to  transmit  here- 
with the  report  of  the  inspection  of  Light  Battery  A,  National  (^uard,  Missouri,  at  its 
oaiDji  at  Meranicc  Highlands,  Mo. 

Ib  reply  to  my  telj'gram  reporting  to  the  governor  of  Missouri  for  duty,  a  letter 
wa*  received  from  the  a^ljutant-general  of  the  State  inibnning  me  that  the  governor 
had  no  instructions  to  give  me  other  than  those  given  hy  the  Secretary  of  War, 
GeA.  Wickham  was,  however,  present  at  the  camp  for  a  time,  and  desired  me  to  give 
Fueh  special  instruction  to  the  command  us  it  w(mld  not  he  likely  to  ^ain  from  the 
drill  lMM>k  or  its  limited  ex]>ericncc,  and  much  of  my  time  was  so  occupied. 

Tll«  weather  was  excessively  h«»t,  resulting  in  tive  cases  of  sunstroke  at  battery 
drill  on  the  third  morning,  and  these  had  to  be  discontinued,  thus  affording  aui^de 
tim*  for  lectures  u]>on  special  subjects  which  was  occupied  in  this  method  of  in- 
gtnictioii,  as  the  men  were  very  well  drilled  in  foot  drills,  and  exceptionally  profi- 
cieot  in  standing  gun  drill,  having  <iuite  a  number  of  successful  "wing  hunters"  in 
the  raSks,  some  dozen  or  more  prizes  having  been  won  by  the  battery  in  such  com- 
jMtitions. 

The  kindness  and  courtesy  with  which  I  was  received,  not  less  than  the  exception- 
ally marked  attention  given  to  all  I  had  to  say  in  the  way  of  instructions,  was  ex- 
eeaidingly  gratifying. 

Dnring  the  encampment  Capt.  Kumbold  was  obliged  to  be  absent  for  a  short  time 
on  account  of  sickness  in  his  family.  Both  he  and  Adjutant-General  Wickham  desired 
me  to  assnme  command  of  the  battery  during  his  absence.  This  I,  of  course,  declined, 
a«  tJbe  command  naturally  devolved  upon  tlie  senior  first  lieutenant,  then  present, 
and  which  he  sustained  in  an  excellent  manner.  On  account  of  the  heat,  after  the 
third  day  mounte^l  <lrills  were  suspended.  (Five  men  were  overcome  by  heat  at  the 
last  drill.)  It  was  soon  found  that  my  time  could  be  better  em]doyed  there  than  in 
connection  with  marching  and  standing  gun  drills,  in  which  most  of  the  men  were  pro- 
ficient, some  of  them  wonderfully  so,  having  won  a  dozen  or  more  prizes  in  such 
competitions.  The  mounted  drill  was  (inite  well  understood,  so  far  as  tlie  book  can 
teach  it.  It  was  quite  well  performed,  and  with  a  very  little  practice  or  with  well- 
drilled  horses  would  soon  ]>rove  first-class.  But  when  it  came  to  the  horses,  harness, 
ete.,  such  proficiency  could  not  be  expected,  and  most  of  my  time  was  devoted  to 
giving  instruction  in  such  matters,  commencing  with  the  bridle  and  bitting,  collar 
and  fitting,  and  of  the  harness  generally,  the  saddle,  together  with  the  care  and 
management  of  the  artillery  horse.  The  attention  shown  was  unrelaxed,  while  the 
questions  put  by^)ossibly  every  man  in  command  evinced  an  extraordinary  interest 
very  satisfactory  to  note. 

'llmt  the  military  esprit  was  high  is  evinced  by  the  fact  that  of  the  jictual  necessary 
military  expenses  of  this  encampment,  within  a  small  fractionof  one-half  had  to  be 
borne  by  the  members  of  the  battery  directlj*,  while  their  loss  from  neglect  of  busi- 
ness, etc.,  was  ver^'  much  greater. 

8uch  duty  as  was  here  perl'onned,  and  well  ])erfoniied,was  not  done  for  the  amuse- 
ment of  a  collection  of  individuals,  Imt  f<»r  the  benefit  of  the  t^tate  and  of  the  United 
States  also.  Either  or  both  of  these  civil  divisions  are  quite  well  able  to  get  along 
witlM>ut  **  getting  something  for  nothing"  out  of  the  citizen,  which  ^ something*'  is 
of  great  value  to  the  body  politic.  The  military  policy  of  the  State  is  not  a  matter 
for  consideration  here,  but  rather  the  best  means  for  carrying  out  that  which  the 
War  Department  has  approved  as  for  the  best  interests  of  the  country  at  large. 

The  command  of  the  National  (Juard  is  vested  in  the  State  and  its  officials,  and 
it  should  no  doubt  there  remain.  If  tlieCieneral  Governm«'nt  wishes  to  make  use  of 
the  Guard,  let  it  but  deal  wisely  and  liberally  by  it,  an<l  in  time  of  need  both  itandits 
State  will,  if  indeed  necessary,  waive  the  (luestion  of  command  and  stand  ready  to  per- 
fonu  any  duty  which  the  exigencies  of  the  hour  may  demand.  At  ajiy  rate  it  is  man- 
ifest that  the  War  Department  di^sires  to  improve  and  forward  the  interests  of  the  Guard 
in  every  possible  way,  and  the  Congress  also  provides  annually  a  small  sum  of  money 
for  the  same  purpose,  by  means  of  which  arms  and  equipments,  etc.,  of  ancient  pat- 
terns and  doubtful  utility,  are  furnished  to  the  Guard  at  an  excessive  and  unjust 
charge  against  the  States,  while  accom])lished  and  zealous  oflicers  of  the  Army  are 
detailed  to  aid  in  every  possible  way  presenting  itself.  Thf  anti<{uated  and  worth- 
less material  will  serve  a  useful  purpose  for  a  time,  but  it  should  all  be  returned  to 
the  Government  at  the  price  of  issue  and  the  credit  «;xhausted  in  obtaining  modem 
material. 

But  the  grinding  necessity  of  the  immediate  ])resent  is  money.  The  people  and 
officials  of  most  oi  the  States  a]>pear  to  be  incapable  of  appreciating  the  value,  much 
leBS  the  absolute  necessity,  of  such  an  armed  force  at  all,  and  generally  it  is  most 
illiberally  treated,  from  a  financial  point  of  view.    The  War  Department,  on  the 
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otlier  hand,  liaB>co]ii(^  to  realize  but  too  keenly  the  fact  that  in  this  body  of  troo]>8  is 
bound  up.  to  a  very  large  ext<?nt.,  the  weal  of  the  nation  in  time  of  need.  It  has 
learned  by  8a<l  experienee  that  West  Point  and  our  iuBignificant  little  regular  Anuy, 
liidden  away  from  the  sight  of  nearl^'^  all  the  people,  are  wholly  inadequate  to  the 
task  of,  in  any  adequate  degree,  '^  exciting  and  Keeping  alive  the  military  spirit  of  a 
people  who,  deceived  by  the  Heductive  fallacies  of  an  exaggerated  philanthropy,  have 
convinced  themselves  that  the  (ileasures  of  peace  are  always  preferable  to  the  more 
statesmanlike  preparation  for  war.*'  It  is  unquestionably  of  the  first  importance 
that  the  General  Government  should  take  all  proper  and  necessary  steps  for  exciting 
and  keeping  alive  this  military  spirit,  and  of  spreading  the  greatest  amount  of  mili- 
tary knowledge  among  all  the  people,  and  apparently  no  instrument  is  so  well 
adapted  to  the  purpose  as  is  the  National  Guard,  composed  exclusively  of  and  always 
among  and  in  direct  contact  with  the  people. 

If  this  be  true,  then  the  first  duty  is  to  keep  the  Guard  itself  alive,  maintaining  it« 
military  spirit  to  the  fullest  extent^  and  not  leaving  it  in  a  state  of  suspended  ani- 
mation, incapable  of  properly  performing  the  simplest  of  military  duties  for  want  of 
proper  arms,  equipment,  and  money.  To  insure  its  useful  and  vigorous  life  necessi- 
tates absolittely  modern  arms,  equipments,  pay,  rations,  clothing,  etc.  The  life  of  the 
citizen  the  State  has  a  right  to  at  any  hour  of  need,  but  to  ordinary  service  as  a 
soldier,  without  money  or  price,  it  has  no  right,  and  in  the  opulent  communitiefl  of 
this  land  it  is  a  disgrace  that  such  should  be  expected  or  accepted. 

That  such  aid  should  be  lirst  extended  to  the  held  artillery  must  be  apparent  to  the 
most  casual  observer.  Of  the  three  great  arms  of  the  service  it  requires  very  nmch 
more  time  and  care  to  bring  it  u^  to  an  equal  state  of  ethciency  than  is  required  for 
either  of  the  others ;  and,  what  is  quite  as  much  to  the  point,  a  greater  amount  of 
material — and  mdre  money.  The  regular  appropriation  will  in  time  (a  long  time  it 
will  be,  if  not  increased)  enable  the  Ordnance  Deptu-tment  to  furnish  the  modem 
mat-erial,  and  attention  should  now  be  directed  to  the  personnel. 

According  to  the  latest  returns  the  regular  Army  and  National  (xuard aggregated 
about  115,000  muskets  ^nd  sabers.  As  tnis  body  of  troops,  taken  as  a  whole,  is  not 
of  the  best,  if  organized  for  war,  a  large  number  of  guns  per  thousand  men  must  be 
provided,  say  4,  giving  460  guns,  or  76  batt^-ries,  10  of  which  already  exist  in  the  reg- 
ular Army,  leaving  66  of  the  number  which  should  now  exist  in  the  National  Guard, 
and  in  a  state  of  efficiency  at  least  equal  to  that  of  its  infantry.  Notliing  of  the  kind 
exists,  for  it  must  be  remembered  that  we  are  now  dealing  with  field  artillery,  not  with 
machine  guns  or  other  such  hybrids.  In  no  army  is  any  gun  classed  as  artillery  which 
is  inca])able  of  tiring  a  projectile  with  a  time  fuse.  Such  guns  and  batteries  have 
their  proper  uses,  but  they  are  not  to  be  count-ed  among  the  66  batteries  of  the  Na- 
tional Guard  necessary  to  complete  its  organization  for  war. 

To  render  such  batteries  as  already  exist  financially  independent,  even  to  the 
smallest  degree,  and  to  induce  the  organization  of  the  others  necessary,  the  General 
Government  should  provide,  say,  for  fifteen  days  encampment  annually: 

(1)  Pay  for  officers  and  enlisted  men,  the  sanu;  as  provided  by  law  for  like 
grades  in  the  Army. 

(2)  Rations  for  enlisted  men,  issued  in  kind  if  in  camp  with  regular  troops;  other- 
wise <'om muted  at  30  cents  each. 

(3)  Transportation,  when  the  War  Department  indicates  a  desire  for  batteries  to 
go  into  camp  at  a  particular  place,  and  this  is  done. 

(4)  Hire  of  the  regulation  number  of  horses  prescribed  in  the  drill  manual,  and 
forage  for  the  same. 

(.5)  1  forage  cap :  1  campaign  hat;  1  white  helmet;  1  stable  frock  and  trousers; 
1  blouse;  1  pair  or  trousers  (both  of  the  latter  unmade,  and  to  include  an  allowance 
for  nuiking  up),  to  each  enlisted  man  once  in  five  years,  which  period  shall  be  that 
of  enlistment  in  all  States. 

The  condition  precedent  to  receiving  this  aid  being  that  a  battery  shall  during 
the  year  preceding  the  encampment  have  consisted  of  not  less  than  the  personnel 
prescribed  in  the  light  artillery  drill  manual,  and  during  an  encampment  of  fifteen 
days  in  each  year  shall  maintain  an  eftective  strength  of  not  less  than  80  per  c«nt  of 
such  prescribed  personnel  present  for  duty,  as  verified  and  mustered  by  the  regular 
officer  present  at  the  encampment.  Furthermore,  to  prevent  the  State  from  aban- 
doning the  field  to  the  General  Government,  the  latt<^r  should  furnish  only  one-half, 
say,  of  the  ftl)Ove,  and  then  only  on  the  condition  that  the  State  has  furnished  the 
other  half. 

Now  comes  the  inevitable  American  "  W^hat  will  it  cost,  and  will  it  pay?"  In  gen- 
eral, the  cost  of  hiring  the  horses  would  amount  to  about  the  same  sum  that  will  be 
required  to  annually  replace  horses  in  a  regular  battery.  The  pay  and  clothing 
wouhl  be  less  for  the  guard  battery ;  the  former  because  of  leiigtn  of  service,  and 
the  latter  because  of  quantity.  Tlie  rations  and  forage  would  be  about  the  same. 
Consequently,  the  guard  battery  would  cost  for  the  hfteen  days' encampment  Just 
about  what  one  of  our  regular  batteries  costs  for  the  same  period|  less  expense  for 
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barraclcB;  etc.  In  other  words,  what  it  costs  the  general  Govemment  to  maintain  a 
regnlar  battery  lor  a  year,  would  provide  for  twenty-four  national  guard  batteries 
for  the  fifteen  days*  encampment.  Or  for  less  than  what  it  costs  to  maintain  the  three 
batteries  at  this  school  (exclusive  of  barracks,  etc.)  there  could  be  properly  main- 
tained! the  sixty -six  National  Guard  batteries  necessary  for  organization  for  war  of  the 
nation's  present  armed  forces,  and  of  this  the  share  of  the  General  Govemment  would 
be  reduced  to  the  cost  of  maintaining  one  and  one-half  of  its  regular  batt^rids. 
Surely  this  can  not  be  considered  an  excessive  sum  for  the  attainment  of  an  end  of 
such  grave  importance,  for  the  present  armed  forces  of  this  country  have  no  value  for 
war  without  this  artillery. 

It  appears  to  be  generally  recognized  that  a  soldier's  rifle  has  but  little  value  un- 
less ho  is  capable  of  hitting  a  given  object  within  1,000  yards,  and  to  enable  him  to 
do  this  well  necessitates  considerable  practice — the  actual  firing  of  a  large  number 
of  shots.  The  range  of  iield  artillery  very  greatly  exceeds  that  of  the  soldier's  gun, 
and  if  the  artilleryman  can  not  '*hit,  hit,  hit,''  his  gun  has  little  or  no  value.  He 
can  not  be  expected  to  be  able  to  hit  unless  afforded  the  opportunity  to  practice,  and 
to  do  this  properly  reouires  a  considerable  nllowunce  of  common  shell  for  range-find- 
ing purposes,  and  of  slirapnel  for  the  actual  target  practice.  Troops  who  seldom  or 
never  fire  a  shotted  gun  have  little  or  no  value  lor  war  pur])oses  in  general;  and  by 
this  same  token,  our  regular  batteries  are  but  little  better  off  in  this  respect  than 
those  of  the  guard.  The  battlefield  is  hardly  the  proper  place  for  field  artillery  to 
begin  the  art  of  learning  to  shoot  properly  and  well.  An  adequate  allowance  of 
ammunition  is  an  absolute  necessity  to  the  efficiency  of  a  field  battery,  to  be  ex- 
pended under  a  proper  system  of  target  practice. 

Respectfully  submitted. 

A.   D.   SCHKNCK, 

First  Lieutenant  Second  Artilleryj  U.  S,  Army,  Inspecting  Officer, 


NATIONAL  GUARD  OF  MONTANA. 

Fort  Sheuman,  Idaho,  October  15, 189S. 

The  Inspkctor-General,  U.  8.  Army, 

WashingtoHf  D,  C. : 

General:  I  have  the  honor  to  report  the  result  of  my  inspection  of  the  National 
Guard  of  Montana  during  the  month  of  September,  1892,  under  paragraph  10,  Special 
Orders  188,  adjutant-general's  office,  current  scries,  and  subsequent  instructions  from 
your  office  under  date  of  August  26,  1892. 

Under  the  general  instructions,  I  reported  by  letter  to  the  governor  upon  receipt 
of  my  order  about  the  20th  of  August,  and  in  person  on  the  8th  of  September  at 
Helena,  the  capital.  The  governor  received  me  very  cordially,  giving  such  direc- 
tions to  his  adjutant-general  as  seemed  appropriate  in  conducting  the  duties  of  the 
inspection. 

The  following  order  was  issued : 

Headquarters  National  Guard  of  MontjIna, 

Adjutant-General's  Office, 
Helena,  Mont,,  September  6, 189i, 

General  Orders  > 
No.  18.  S 

I.  Capt.  W.  H.  Bisbee,  Fourth  United  States  Infantry,  having  reported  to  the 
governor  and  commander  in  chief  for  the  purpose  of  inspecting  the  National  Guard 
of  the  State,  the  several  organizations  will  hold  themselves  in  readiness  for  such 
inspection. 

II.  Col.  Kessler,  commanding  First  Regiment  Infantry,  will  parade  the  battalion  of 
his  regiment  stationed  at  Butte  City,  composed  of  companies  B,  F,  and  G,  for  inspec- 
tion, under  such  instructions  as  he  may  receive  from  Capt.  Bisbee. 

III.  The  commanding  officers  of  companies  A,  C,  D,  £,  and  K,  First  Infantry,  Troop 
A,  caviilry,  and  Battery  A,  unattached,  will  parade  them  for  inspection  upon  receipt 
of  orders  to  that  effe(;t  from  Capt.  Bisbee.  ^ 

IV.  It  is  expected  that  every  effort  will  be  made  by  conunanding  officers  to  secure 
the  largest  possible  attendance  upon  the  part  of  their  commands. 

By  order  of  the  governor  and  commander  in  chief. 

H.  S.  Howell, 
Adjutant-General. 
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Preliminary  to  a  formal  inspection  of  the  troops  at  their  varions  stations,  there  be* 
ing  no  encampnieut,  Gen.  Howell  made  me  acc^naiated  with  the  laws  and  methods 

f>veming  the  Guard  of  Montana  at  headquarters  and  with  the  separate  companies. 
took  occasion  in  this  interval  to  inform  all  organizations  of  my  anticipated  date  of 
arrival,  that  full  numbers  might  be  present,  and,  a«  many  of  the  officers  and  men 
were  comparatively  new  and  all  commencing  new  tactics,  this  course  relieved  some- 
what the  constraint  usual  at  unexpected  inspections  by  regular  officers. 

«  «  ^  *  #  •  « 

After  completing  my  information  so  far  aa  practicable  with  the  adjutant.-general, 
he  caused  to  be  issued  the  following  order: 

The  State  of  Montana, 

Ai>jutant-Gknekal'8  Office, 

Hel^a,  Sepiembei'  9,  189$, 

Special  Orders) 
No.  29.  ( 

The  companies  of  the  National  Guard  stationed  at  Helena  will  be  insi>ected  by 
Capt.  Bisbee,  U.  S.  Army,  on  Sunday  tly^  llthiustant,  at  the  hours  hereinafter  named. 

(Company  C,  First  Infantry,  at  2  p.  m. ;  Battery  A,  unattached,  at  2:30  j).  m. ;  and 
Troop  A,  linattached,  at  3:30  p.  m. 

Commanding  officers  of  the  above-named  companies  will  see  that  their  men  are 
ready  at  the  hours  named. 

The  battery  and  troop  will  parade  dismounted.  * 

By  order  of  the  governor  and  commander  in  chief. 

H.  S.   IIOWKLL, 

Adjutant  General. 

Sunday  was  appointed  as  inspection  day  by  the  State  authorities  and  consented  to 
by  me  in  order  that  fuller  numbers  might  be  relied  upon  than  upon  ordinary  busi- 
ness days. 

The  crompanies  were  inspected  in  the  order  here  given,  and  it  is  pertinent  to  re- 
mark that  application  for  a  well-equipped  soldier  to  accompany  me  on  this  duty  had 
been  disajiproved  by  the  general  conmiandiug  the  Army.  For  reasons  obvious  to 
me  the  detail  seemed  appropriate  and  it  would  probably  have  ]>roven  beneficial. 
Object  teaching  had  clearly  appeared  useful  in  recent  contact  with  the  militia  of 
Idaho  in  the  Coeur  D*Alene  mining  troubles. 

C  COMPANY,  FIRST  INFANTRY,  HELENA. 

Organized  in  1887.  Commanded  by  Capt.  John  W.  Cleary  since  1888.  Its  esti- 
mated recruited  strength  is  32 —  exa(;t  record  could  not  be  ])roduced.  Present  at  in- 
spection :  Commanding  officer.  I ;  enlisted  men,  12:  armed,  clothed,  and  equipped  like 
tne  other  companies  of  the  regiment.  No  guard  duty  since  last  encampment.  Tar- 
get practice  twice  this  year,  regulation  target  A  at  200  yards,  no  given  results.  It 
occupies  jointly  with  dismounted  Troop  A  and  Battery  A  a  commodious  armory  at 
Helena,  with  company  storerooms  well  appointed.  Reports  more  than  one  drill  per 
week  the  past  year  and  four  parades,  but  declined  to  drill  in  my  presence.  The 
captain  appeared  to  be  capable,  but  gave  the  impression  of  dissatisfaction  and  in- 
ability to  bring  his  men  together.  The  company  needs  reorganization  or  encourage- 
ment. There  are  no  penalties  imposed  for  absence ;  no  schools  or  recit^itions ;  no  lire 
disci]dine  under  the  new  drill  regulations  up  to  this  time.  A  descriptive  book  and  . 
company  minute  book  are  kept.  Many  of  the  men  seemed  entirely  ignorant  of  simple 
duties. 

It  ranks  in  the  scale  as  foUoAvs:  Personnel,  fair;  discipline,  poor  j  arms,  poor;  gen- 
oral  appearance,  unsatisfactory ;  drill,  very  bad ;  clothing,  good. 

TROOP  A  CAVALRY,  HELENA. 

This  remains  as  last  year,  a  dismounted  troop,  so  far  as  observ-ed.  Organized  in 
1887,  commanded  since  IWH)  by  Capt.  Win.  Zastrow,  an  officer  of  fine  military  pres- 
ence, evidently  earnestly  engauced  in  his  work.  Recruited  strength,  40;  ju'esent  at 
insi»ection,  3  commissioned  officers  and  26  men.  Arms,  Springfield  carbine  and 
sabers.  Accoutennents,  McKeever  cartridge  box  and  black  leather  belt.  Equip- 
ments, none:  clothing,  both  full  dress  and  fatigue.  Company  has  not  had  much 
guard  duty,  but  begins  ncm-comniissioned  officers'  s<"hool  soon.  Has  alsohad  limited 
target  prtftitice  at  which  prizes  have  been  ottered.  No  systematized  record  kept, 
under  Blunt  rules.  It  shares  in  the  large  State  armory  at  Helena.  Drills  have  been 
held  once  each  week  the  past  year,  all  but  two  disniounti.'d.  Parades,  2.  Penalties 
for  offenses  are  generally  imposed.    Six  recitations  have  been  held,  regular  schools 
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to  comTDenoe  at  once.  No  fire  dlHcipline.  Deseri])tiv6  book  and  minnte  hook  are 
kept.  There  are  8  or  10  private  horses  in  troop ;  others  are  hired  whenever  the  troop 
happens  to  mount.  The  company  gave  a  dismonntt'd  drill  in  the  open,  displaying  a 
creditable  knowledge  of  the  new  drill.  As  nnist  appear^  it  is  a  cavalry  troop  in 
name  only. 

It  is  rat>ed  as  follows:  Personnel,  very  goml:  discipline,  good;  anns,  very  good; 
general  a])pearauce,  very  good;  drill,  very  good;  clothing,  very  good. 

BATTKRY  H,   IIELKXA. 

Organized  in  1887;  present  captain,  F.  S.  Sanden,  commanding  since  Angust,  1891. 
The  battery  is  dismounted.  Keoruited  strength  estimated  at  4o.  Present  at  inspec- 
tion, 2  commissioned  otficers,  the  first  lieutenant  being  absent,  and  35  men.  Arms, 
four  3'inch  rifled  guns  and  sabers.  Acoouternients,  pouches,  private;  no  haversacks 
or  canteens.  Clothing,  fatigue  only,  V.  8.  Army  patt^^rn.  No  guard  duty  has  been 
practic<*d,  and  no  target  practice.  The  State  armory  is  shared  by  the  battery.  Three 
members  have  attended  military  8<-hools.  Drills,  hi  past  year;  parades,  3.  Penal- 
ties are  generally  imposed.  Ten  schools  or  recitations  were  held  last  winter.  De- 
scriptive book,  minute  or  comnany  meeting  bodk,  and  property  book  are  kept.  The 
battery  gave  a  very  pretty  drill  in  the  school  of  the  soldier  and  battery  dismounted, 
showing  special  painstaking  on  the  part  of  the  oHicers  and  attention  by  men.  Every- 
thing worked  very  smoothly  The  guns  are  in  good  condition.  No  horses  are  snp- 
plied. 

The  battery  is  rated  as  follows:  Personnel,  ver>*good;  discipline,  good;  arms, 
good ;  general  appearance,  very  good ;  drill,  very  good ;  clothing,  very  good. 

A  COMPANY,  FIRST  INFANTRY,  GREAT  FALTJ3. 

This  company  was  inspected  on  the  evening  of  September  12.  It  was  organized 
July  2,  1889,  and  has  been  couiniauded  by  Cajit.  B.  D.  Whitten,  a  zealous  and  pains- 
takinja;  officer,  since  September  29, 1891.  Its  recruited  strimgth  is  32.  Present  at  in- 
spection, 3  commissioned  officers  and  26  enlisted  men.  Arms,  Springfield  rifle  of  the 
last  pattern,  calil)er  .45;  steel  bayonet  and  scabbard;  McKeever  cartridge  box  604, 
holding  20  rounds.  It  has  no  haversacks,  knapsacks,  or  canteens,  and  only  such 
knives,  forks,  spoons,  and  tin  cups  as  may  have  been  bought  by  private  means. 
Clothing,  both  full* dress  and  fatigue,  U.  S.  Army  pattern.  No  shoes,  campaign  hats, 
or  leggins.  Instruction  in  guard  duty  is  waiting  the  new  manual.  Drills  past 
year,  60;  parades,  2.  Its  penalties  for  absence  and  misdemeanors  are  according  to 
law,  and  are  invariably  imposed.  Fire  discipline  has  been  started  under  the  new 
drill  regnlatifms.  Some  target  practice  has  been  held  in  which  the  men  take  inter- 
est; it  is  conducted  in  accordance  with  Blnnt's  Firing  Regulations  for  the  National 
Guard.  The  following  books  are  very  neatly  and  correctly  ke]»t:  Business-meeting 
book,  descriptive  book,  order  and  letter  book,  and  target-record  book.  *  *  » 
Many  of  the  old  men  have  recently  been  disehaiged,  and  most  of  the  non-commis- 
sioned officers  are  new.  Schools  and  recitations  are  therefore  just  beginning  for  the 
winter.  The  company  has  a  hall  rented  for  an  armory,  and  though  small,  is  very 
neatly  kept — a  rental  of  $50  per  month  is  paid.  The  lieutenants  ap])ear  to  be  care- 
fully interested  in  sup]»ort  of  the  wellare  and  efficiency  of  the  company,  which  is 
composed  of  young  clerks,  mechanics,  etc.,  about  the  town.  The  comi>any  x)ara<led 
in  full  dress. 

It  rates  in  the  scale  as  follows :  Personnel,  very  good ;  discipline,  good ;  arms,  very 
good;  general  appearance,  very  good ;  drill,  veiy  good;  clothing,  very  good. 

On  arrival  at  Butte  City  the  following  order  was  issued  by  Col.  Kessler: 

Headquarters,  First  Regiment,  National  (Jtari)  of  Montana, 

Jiuttif  Moni.f  iSe2)tember  13,  1S92, 
Spkcial  Order,  > 
No.  4.  S 

I.  Incompliance  with  Special  Order  No.  13,  dated  headquarters  National  Guard 
of  Montana,  September  .5,  181)2,  an  inspection  of  the  battalicm  stationed  at  Butte 
will  be  made  by  Capt.  William  H.  Bisbee,  Fourth  U.  S.  Infantry. 

II.  Companies  £,  F,  and  G  will  assemble  at  tlu'ir  resj>ective  armories  at  3:30  p. 
m.,  September  15, 1892,  in  fatigue  dress,  ]»re]>arod  to  march  to  such  place  as  may  be 
designated  for  inspection. 

HI.  Lient.  Col.  Charles  S.  Shoemaker  is  hereby  authorized  to  take  command  of 
the  battalion.  * 

By  order  of  Habry  C.  Kesslkr, 

Colonel^  Commanding » 

Geo.  F.  Marsh, 
First  LieuUnant  and  Adjutant, 
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B  COMPANY,  FIRST  INFANTRY,  BITITE. 

This  company  was  or^aiiizod  in  1881  aiid  is  commaudod  byCapt.  John  Brannnp^an, 
an  officer  of  wide  experience,  holding  his  appointment  since  1886.  The  company 
was  paraded  on  the  afternoon  of  September  15  in  fatigue  uniform,  as  part  of  the 
3-compauy  battalion  stationed  at  Butte.  Its  recruited  strength  is  85.  PreKeut  at  in- 
spection, commissioned  officers,  2  (Capt.  Brannagan  being  sick),  enlisted  men,  30. 
Arms,  Springfield,  last  pattern,  caliber  .45.  Accouterments,  McKeever  cartridge 
boxes,  black  belts.  No  knapsacks,  haversacks,  or  canteens.  No  tin  cups,  knives, 
forks,  or  spoons.  Clothing,  both  full  dress  and  fatigue,  except  shoes,  hats,  and  leg- 
gins,  U.  S.  Army  pattern.  Has  had  no  guard-duty  instruction  since  encampment  3 
years  ago,  and  no  drill  of  consequence  under  the  new  drill ;  72  under  old,  the  past 
year,  and  3  parades.  Penalties  are  under  the  company  code,  and  after  first  offense 
are  always  imposed.  Schools  and  recitations  are  held  twice  a  month;  no  instruction 
in  new  lire  discipline.  Books  kept :  Company  minute  book,  ledger  account,  and 
descriptive  book.  No  target  prm^tice  since  last  inspection.  No  armory,  tliongh  one 
is  reported  in  course  of  construction  for  the  3  Butte  companies.  The  men  are  chiefly 
of  Irish  descent  and  miners.  It  was  not  clearly  understood  why  so  few  of  the  com- 
pany turned  out,  but  was  laid  to  the*fact  that  men  (^ould  not  easily  leave  their  work 
long;  the  drill  of  the  Butte  battalion  being  omitted  by  request  of  the  commanding 
officer  for  this  reason.  Their  general  appearance  and  marching  was,  however,  ol> 
served. 

The  company  rates  in  the  scale  as  follows ;  Personnel,  very  good ;  discipline,  very 
fair;  arms,  poor;  general  appearance,  good ;  drill,  very  bad ;  clothing,  good ;  march- 
ing, good. 

F  COMPANY,  FIRST  INFANTRY.  BUTTK. 

Organized  in  1887.  Capt.  Henry  Mueller  in  command  since  October,  1889.  He  was 
absent  at  the  inspection  tnrough  press  of  other  business.  The  company  was  paraded 
as  part  of  the  Butte  battalion  in  the  afternoon,  in  fatigue  dress  under  First  Lieut. 
Seadorf.  Recruited  strength  of  the  company,  40.  Present  at  inspection,  commis- 
sioned officers,  2;  enlisted  men,  34.  Armed,  clothed,  and  equipped  like  the  other 
companies,  with  the  exception  of  full  dress,  of  which  Capt.  Mueller  states  the  com- 
pany has  but  about  one-third  supply.  His  report  in  the  Adjutant-Geuerars  Office 
shows  the  company  accountable  for  30  uniform  coats.  Possibly  some  of  them  are  much 
worn  and  unsightly,  having  no  anuory  and  the  surplus  or  extra  articles  being  scat- 
tered in  widely  dill'erent  places,  no  comjjlete  iusprction  could  be  made.  No  guard 
duty  since  encam^iment,  y  years  ago.  One  member  of  the  company  is  from  the  Deer 
Lodge,  Montana,  school.  Drills  past  year.  60 ;  parades,  3.  No  x>enalties  are  imposed ; 
no  schools  or  recitations  in  tactics  or  otherwise  reported;  no  fire  disci])line.  A  de- 
scriptive book  is  kept.  No  target  practice.  This  company  is  composed  of  Germans 
of  various  occupations  about  town,  and  has  it  in  hand  to  make  a  line  organization. 
The  company  was  excused  from  drilling  by  the  lieutenant-colonel  commanding  by 
reason  of  pressure  of  work,  most  men  being  on  the  night  shift  in  the  mines.  Their 
marching  and  formation  was  observed  with  interest  and  gave  much  promise. 

The  company  rates  as  follows :  Personnel,  very  good ;  discipline,  good ;  arms,  good ; 
general  appearance,  very  good;  drill,  very  bad;  clothing,  very  good;  marching, 
good. 

G  COMPANY,   FIRST  INFAJITRY,   BUTTE  BATTALION. 

Company  organized  in  1887.  Present,  Capt.  Byron  H.  Cook,  commanding  only 
since  August,  1892.  The  estimated  recruited  strength  is  between  40  and  50;  exact 
number  was  not  given.  Present  at  inspection,  1  commissioned  officer  and  35  en- 
listed men.  The  lieutenants  were  absent.  Company  paraded  with  the  Butte  bat- 
talion in  the  afternoon  in  fatigue  dress.  It  is  armed,  equipped  and  clothed  like  the 
remainder  of  the  First  Infantry  regiment — only  regiment  in  the  State — and  is  without 
knapsacks,  haversacks,  and  canteens.  No  guard  duty  since  encampment.  No  ar- 
mory. Six  members  of  the  company  are  reported  to  have  attended  schools  where  mili- 
tary instruction  formed  part  of  the  duties.  Drills  the  past  year,  60;  parades,  2. 
Penalties  are  according  to  State  law,  but  none  have  beeu  im]:)osed  siuco  the  new  cap- 
tain assumed  command,  a  month  or  so  ago.  No  fire  discipline.  Some  target  prac- 
tice at  100,  200,  and  300  yards  under  Blunt  rules,  but  no  systematized  record  kept.  No 
sharpshooters  or  marksmen.  Descriptive  book  and  minute  book  kept.  The  com- 
pany is  American,  and  my  understanding  was  that  they  were  generally  members  of 
an  order  known  as  Patriotic  Sons  of  Anierica.  Their  endeavors  are  commendable, 
and  should  be  encouraged  by  the  State.  Drilling  by  the  company  was  omitted  by 
the  commanding  officer  on  the  same  ground  as  given  in  the  other  companies  of  the 
Butte  battalion.  The  same  observation  of  their  marching  and  formations  was 
made,  which  was  creditably  performed. 
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The  company  rates  as  follows:  PorsoDnel,  very  i;ood;  discipline,  good;  arms, 
^ood;  general  appearance,  very  good;  drill,  very  bad;  clothing,  very  good;  march- 
ing, good. 

BUTTE  BATTALION,   BUTTE  CITY. 

What  is  known  as  the  Butte  battalion,  compriHing  B,  G,  and  F  companies.  First 
Infantry,  before  described  in  detail,  is  under  the  personal  observation  of  Col.  Harry 
C.  Kessler,  Lieut.  Col.  Shoemaker^and  Adjutant  Geo.  F.  Marsh,  all  of  whom  reside 
there,  giving  it  personal  attention.  The  zealous  interest  or  these  officers  adds 
greatly  to  its  efficiency.  Col.  Kessler  is  a  Loyal  Legion  man,  which  is  alone  suffi- 
cient to  establish  him  as  a  proficient  soldier.  A  fine  enlisted  band  of  22  pieces  forms 
Sart  of  the  enlisted  strength,  adding  much  to  its  cohesion  and  pleasure.  A  $75,000 
uilding,  the  lower  floor  of  which  is  to  be  devote<l  to  use  as  an  armorv  for  this 
battalion,  is  being  erected  by  Silver  Bow  County  and  Butte  City.  This,  if  accom- 
plished, will  do  much  to  Improve  organization;  few  places  are  to  be  had  fit  for  drill 
purposes  at  present. 

K  COMPANY,  FIRST  INFANTRY,  ANACONDA. 

Companv  orfi^nized  October,  1887.  Present  Capt.  Wm.  M.  Kelly,  in  command 
two  months.  Recruited  strength,  46  enlisted  men.  Present  at  inspection,  3  com- 
missioned officers,  28  enlisted  men.  Tlie  arms  and  accoutcrmeuts  are  the  same  as 
the  other  infantry  companies;  no  equipments  in  the  way  of  knapsacks,  haversacks, 
or  canteens.  Clothing,  both  full  dress  and  fatigue,  of  the  regular  Army  pattern. 
No  guard  duty  or  instructiou  has  been  had.  It  occupies  a  room  as  armory,  50  by  60 
feet,  three  nights  each  week,  at  a  rental  of  $25  per  month.  Drills  the  past  year,  52; 
parades,  4.  No  penalties  are  imposed.  Schools  or  recitations  have  not  been  held ; 
no  fire  discipline  under  new  tactics;  no  books  or  records;  no  target  practice.  The 
occupation  of  the  members  is  of  a  general  nature  about  town,  two-thirds  laborers 
and  smelters.  The  company  presented  a  fair  soldierly  appearance  in  line,  but  the 
captain  is  new  in  that  capacity  and  did  not  make  an  extended  attempt  at  drill.  If 
able  to  command  sufficient  time  the  company  oucht  to  make  a  good  one.  They  are 
a  fine  looking  body  physically.  The  usual  trouble  is  found,  in  coming  together  for 
instruction,  with  possibly  a  feeling  of  insecurity  in  mastering  the  new  drill  which 
obtains  in  other  companies.  Careful  study  of  the  minor  parts,  with  practice,  will 
soon  reassure  and  give  confidence  to  those  endeavoring  to  improve.  The  company 
claims  to  have  received  but  $500  in  three  years  past,  sustaining  itself  by  private 
subscription.  If  true,  this  should  entitle  it  to  increased  commendation.  For  some 
reason,  the  company  feels  neglected  by  the  State  and  local  inhabitants.  It  had 
never  before  been  inspected  by  an  officer  of  the  Army.  Encouragement  would  be 
valuable,  the  company  appearing  well  disposed.  The  captain  remarked  to  me  that 
it  was  hard  to  keep  up  a  company;  men  enlisted  in  good  faith  for  three  years, 
but  are  often  dietcharged  ft'om  civil  employment,  and  in  consequence  obliged  to  leave 
the  Guard.    This  may  be  fairly  applied  to  many  other  companies. 

The  company  rates  in  the  scale:  Personnel,  vt^ry  good;  discipline,  satisfactory; 
arms,  good;  general  appearance,  very  good;  drill,  fair;  clothing,  excellent. 

R  COMPANY,    FIRST  INFANTRY,    DILLON. 

This  company  has  been  organized  since  1888.  Capt.  David  Lamont,  its  permanent 
commander,  an  officer  of  sterling  worth,  the  postmaster  of  the  town,  highly  respected 
and  zealous  in  his  g^ard  work.  His  sad  death,  a  few  days  after  this  inspection, 
leaves  the  company  without  his  experienced  counsel,  but  the  young  lieutenants  will 
willingly  emulate  his  example  in  attempting  to  place  it  at  a  high  standard.  The 
recruited  strength  of  the  company  is  32.  Present  at  inspection  (evening  fatigue 
dross),  commissioned  officers,  2;  enlisted  men,  22.  Arms,  accoutermcnts,  and  cloth- 
ing like  the  other  companies  of  the  regiment.  Xo  knapsaks,  haversacks,  canteens, 
or  jcnives,  forks,  spoons,  and  tin  cups  from  the  State  or  General  Government.  No 
practical  instruction  in  guard  duty  since  last  encampment.  Pleasant  theatre,  room 
TOT  amory,  40  by  100  feet,  $-100  per  year  rent.  Drills  past  year,  60;  parades,  3.  The 
penalties,  State  code  and  company  by-laws,  are  not  imposed.  Twelve  schools  or  recita- 
tions since  receipt  of  new  tactics  and  some  instruction  in  fire  discipline.  A  minute 
book  and  cash  book  are  kept.  In  target  practice  18  i)ractices  have  been  held,  five 
rounds  each  at  100  and  2(X)  yards.  No  sy8t<'inatizcd  record  k«*pt  under  Blunt's  new 
S3rst-em  for  the  National  Guard.  In  occupation  the  members  of  the  company  are 
about  one-half  farmers  and  one-half  clerks  in  town. 

The  company  rates  as  follows:  Personnel,  very  ;r'>o(l;  discipline,  good;  arms,  very 
good}  general  appearance,  very  good;  drill,  good;  clothing,  very  good. 
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D  COMPANY,  FIRST  INFANTRY,  VIRGINIA  CITY. 

Organized  in  1885.  Commanded  by  Capt.  Henry  Elling,  a  firm  and  T>o])nlar  officer, 
taking  great  pride  in  his  men,  which  appears  to  be  reriprocated.  Ho  bus  been  in 
command  since  1888. '  Tlie  com])auy  was  paraded  in  fatigue  uniform  in  ito  iimiory 
(rented  hall)  in  the  evening,  as  the  most  convenient  time,  most  of  the  men  living 
some  distance  in  the  country,  and  find  difficulty  in  sparing  time  at  this  season  of  tlie 
year.  Recruited  strength,  47.  Present  at  inspection,  3  commissioned  officers  and 
28  enlisted  men.  The  arms,  accouterment4«  and  clothing  are  the  same  as  the  other 
companies  of , the  regiment.  No  guard  duty  bus  Wen  practiced  since  eucani])ment 
3  years  ago.  Drills  i)ast  year  44,  ^larades  3.  No  penalties  are  imposed,  there  being 
no  occasion.  No  schools  or  recitations  are  held,  and  no  fire  <liscipline  yet  under  the 
new  tactics.  A  descriptive  book  and  company  minute  book  are  kept.  Considerable 
target  practice  (about  5,000  rounds  at  200,  300,  and  500  ynrds)  has  been  had,  but  no 
organized  record  under  the  new  system  has  been  kept.    The  company  takes  pri<ie  in 

.  some  good  shots,  and  exhibited  interest  in  jtoints  shown  them.  Occupation  of  mem- 
bers, miners,  general  laborers,  and  mechanics.  A  goo<l  band,  su])ported  by  tlie 
town,  plays  for  the  company  whenever  called  u]Km;  four  of  its  members  belong  to 
the  company.  Special  interest  seems  manifested  in  the  company  by  its  members  and 
the  captoin,  who  is  entitled  to  more  than  the  good  opinion  of  the  State  for  his  serv- 
ices, the  men  also  for  the  creditable  manner  in  whicn  they  appear  to  cultivate  that 
interest. 
The  company  rates  in  the  scale :  Personnel,  very  good ;  discipline,  good ;  arms,  very 

*good;  general  appearance,  good;  drill,  satisfactory;  clothing,  very  good. 

U  COMPANY,  FIRST  INFANTRY,  BOZEMAN. 

This  company  was  organized  in  June,  1887.  Commanded  since  1890  by  Capt.  James 
W.  Drennan,  who  is  county  clerk  and  recorder  of  Gallatin  County,  an  old  army  soldier 
personally  known  to  me,  excellent  and  reliable  always,  but  whose  correct  instruction 
and  discipline  of  bygone  days  has  so  settled  upon  him,  that  he  can  not  successfully 
accommodate  his  ideas  of  o1)edience  to  orders  and  general  discipline  to  the  natural 
ditference  existing  in  the  present  organization.  The  company  has  existed  in  a  rather 
indefinite  state  between  cavalry  and  infantry  durin|j  the  past  year,  only  recently 
having  adopted  the  latter  as  the  best  course,  being  without  horses.  For  this  reason, 
the  uniforms  having  been  sent  in  for  exchang**,  the  com])any  paraded  in  citizen  cloth- 
ing. The  parade  was  in  the  evening,  in  their  rented  hall,  used  as  an  armory,  75  by  30 
feet;  two  other  small  rooms  in  same  building  are  used  as  storeroom.  Kecruited 
strength,  42 ;  present  at  inspection,  commissioned  officers,  2;  enlisted  men,  29.  The 
company  has  no  arms,  carbines  having  been  turned  in  in  expected  exchange  for 
rifles.  It  has  "McKeever  boxes  and  black  belts,  overcoats,  blouses,  and  caps.  No 
practical  guard  instruction  since  encampment.  One  sergeant  has  att^nde<l  a  mili- 
tary schom.  Drills  the  past  year,  40  in  number;  parades,  3.  No  penalties  are  im- 
posed. No  fire  discipline.  A  descriptive  book  is  kept.  No  regubar  target  practice 
outside  of  a  competition  at  Butte  City  in  October,  1891.  Private  means  of  General 
Hoffman,  quartermaster-general  of  the  State,  enable  a  few  of  them  to  enjoy  this 
pleasant  duty.  By  occupation  farmers,  merchants,  and  clerks;  two-thirds  in  to\ni  of 
Bozeman,  one-third  in  country. 

The  usual  difficulty  exists,  as  with  most  of  the  companies,  of  getting  together  as 
often  as  desirable  for  drill  and  instruction.  No  drilling  or  exercises  of  any  kind  at- 
tended the  inspection  for  the  reasons  above  given.  A  general  interest  was  apx)arent 
in  the  direction  of  keeping  up  a  good  company,  and  I  have  no  doubt  it  can  be  made 
so.  No  full  rating  can  ue  attem]>ted,  although*  the  i>ersonnel  appeared  first-class  and 
discipline  of  a  comparative  good  state. 

OIKiANlZATION. 

Under  the  military  code,  the  National  Guard  of  Montana  consists  of  not  more  than 
ten  companies  of  infantry,  two  troops  of  cavalry,  and  one  battery  of  artillery,  four 
guns  with  certain  enumerated  officers,  general  staff,  field  and  staft'  and  line,  the 
governor  having  discretion  to  increase.  *  *  *  In  reality  the  peace  establish- 
ment has  at  present  11  general  staff  officers,  7  field  and  8tafi','32  line  officers,  and  535 
men.  The  organizations  are  9  companies  of  infantry,  1  troop  of  dismounted  cavalry, 
and  1  dismounted  battery  of  four  3-inch  rifled  guns. 

A  new  proposed  law  reduces  the  general  staft'  to  6,  and  the  line  to  6  companies  of 
infantry  and  3  troops  of  cavalry. 

Whatever  force  may  be  determined  upcm,  it  is  recommen<lod 

Reconunendation.  ^j,„^,  4  companies  be  considered  the  battalion  unit,  to  accord  with 
sections  1379,  1380  of  the  proposed  now  military  code  of  Montana,  and  the  conclu- 
sion of  our  ablest  tacticians,  with  a  major  in  command  of  each  such  unit,  responsible 
under  the  colonel  for  its  efficiency.  The  consensus  of  oxunion  and  almost  all  other 
reasoning  is  in  this  direction. 
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APPROPRIATIONS. 

Of  the  $400,000  appropriated  by  Congress  annuallj'  for  National  Gnards,  Montana 
receives  as  its  allotuieut  $2,764.29.  The  State  appropriates  $10,000  from  its.  tretujiiry, 
chiefly  in  $500  allotments,  to  companies  for  armory  rent,  etc. 

That  steps  bo  taken  through  Congressional  representation  to 
Reconunemlatlon.     increase  the  appropriation  to  Nationul  Guards  to  $1,000,000.   Sixty- 
five  millioii  i>eople  should  find  this  an  economical  expenditure 
for  preparation. 

PAT,   ALLOWANCES,   AND  EXPENSES. 

Pay  to  the  amount  of  $3  per  diem  and  rations  to  officers  and  men  alike  is  the  pres- 
ent law,  when  called  into  service  by  the  governor  on  the  request  of  county  officers  to 
suppress  riot  and  enforce  civil  law,  to  be  paid  from  the  county  treasury.  When 
called  into  service  by  the  governor  to  repel  invasion  or  suppress  not  or  insurrection, 
the  same  payment  is  matle  from  the  State  treasury.  The  same  pay  and  allowances 
are  made  during  encampments. 

An  allowance  of  $500  per  annum  is  made  to  each  company  for  armory  rent  and 
other  appropriate  ujjc  not  prohibited  by  law.  Bands  receive  $250  for  same  purpose. 
The  adjutant-general  receives  $500  per  annum,  the  ordnance  ofHcer  $300.  The  duties 
of  the  general  staff  are  in  reality  chiefly  performed  by  the  adjutant-general,  in- 
spector-general, and  ordnance  officer.  Pay,  subsisttmce  and  transportation  are  also 
allowed  officers  and  men  on  court-martial  service,  but  there  has  Ix^en  no  such  expense. 
Actual  expenses  are  allowed  for  horses  used  on  State  parades  and  when  called  into 
active  service.  For  clerk  hire  at  each  regimental  or  battalion  headquarters,  $150 
per  annum  is  authorized. 

Transportation  to  and  from  encampments  and  subsistence  thereat  are  an  item  of 
expense  paid  by  the  State.  Rifle  and  artillery  ammunition  the  same,  on  recom- 
mendation of  a  military  board.  The  cost  of  tactics,  text-books,  blank  books,  forms, 
etc.,  is  authorized. 

The  proposed  milit-ary  code  grades  and  fixes  pay  from  $3  to  $3 

Recommendation,     per  diem,  officers  and  men,  in  time  of  peace,  and  in  time  of  war 

the  same  as  the  IT.  S.  Army;  an  important  saving,  but  which,  be- 
ing all  taken  from  the  men,  should  l>e  devoted  to  prizes  within  different  organiza- 
tions for  proficiency  in  military  attainments,  target  practice,  etc. 

DISCIPLINE. 

The  average  rating  of  discipline  for  all  the  troops  was  between  good  and  satisfac- 
tory; the  standard  of  comparison  should  be  understood  as  between  companies  of  the 
guard  and  not  a  strict  line  drawn  at  the  Army  standard. 

Discipline  is  handicapped  in  the  national  guardsman  and  hundreds  of  good  reasons 
are  at  hand.  His  joining  is  optional  with  himself.  He  gets  no  pay  except  in  active 
service,  when  he  leaves  perhaps  a  higher  pay  for  a  lower  rate ;  he  is  excused  from 
Jury  duty  and  head  tax  and  that  is  about  all.  His  obligation  requires  him  to  drill, 
parade,  and  obey  various  orders,  and  the  law  promises  him  an  encampment  one  week 
m  a  year  in  return,  a  suit  of  clothes,  arms,  and  equipment.  Notwithstanding  this 
disparaging  balance  against  the  guardsman,  rliscix^line  can  be  somewhat  improved. 
Harshness  and  annoyance  should  cut  no  figure.  Firmness,  kindness,  justice,  sol- 
dierly dignity,  and  an  intelligent  knowledge  of  duty  vihould  be  the  maiu  features.  If 
the  captain  is  insecure  in  his  tactical  and  general  military  ability,  discipline  is  much 
affected,  men  lack  confidence,  and  grow  weak  in  obedience. 

Quietness  in  barrack  rooms  and  generally  are  good  points  for  disci])! ine.  The 
salute  of  the  soldier  is  his  daily  greeting,  and  not  a  mark  of  superiority  outside  tlie 
requirements  of  discipline.  The  Indian  says  ^'  How,''  and  means  much ;  the  citi/eu, 
"Good  morning,  how's  your  health ; "  the  soldier  s.ilules,  and  whenever  on  duty  or  in 
uniform  it  should  be  observed.  Preliminary  setting-up  to  make  a  soldierly  position 
easy  and  natural  has  its  merits,  but  above  all  in  importance  is  the  fact  that  instruct- 
ors should  be  able  to  instruct  commissioned  or  uon-comniissioned  olhcers.  Men  will 
then  follow  and  with  increascil  respect. 

Section  40  of  the  military  code  provides  that  courts-martial  may  be  instituted 
conforming  to  those  of  the  United  States,  and  chapters  of  the  proposed  new  code  does 
not  contravene  this  ai^t.  It  would  seem  pertinent  to  recouunenil  that  the  Articles  of 
War  governing  the  Army,  commencing  at  tli(;  twentieth,  lirst  emi)odyiug  the  general 
sense  of  section  1342,  Revised  Statutes,  with  such  modifications  as  n(»w  obtain  by 
operation  of  General  Orders,  21,  Adjutant-Generars  Office,  ISIM,  and  such  further 
modifications  as  may  be  necessary  to  properly  meet  «ases  arising  under  State  authority, 
be  adopted  by  Montana  in  full,  for  the  double  reason  tliat,  misdemeanors  being  plainly 
set  forth  therein,  soldiers  are  enabled  to  understand  them,  and  it  makes  uniformity 
between  United  States  and  State  forces — instiiiction  that  may  be  useful  if  troops  are 
caUad  together. 
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PERSON  NKL. 

The  xiersonnel  of  the  National  Guard  of  Montana,  both  officers  and  men,  gives  the 
impression  of  possessing  thoMo  sterling  characteristics,  physically  and  mentally,  gen- 
erally found  among  men  reared  in  pure  atmosphere  and  moral  surroundings  and 
which  add  to  the  desirable  and  useful  qualities  of  the  soldier.  Those  coimected  with 
the  present  organization  are  fully  alive  to  the  growing  necessity  for  a  guard  that 
will  excite  the  pride  and  command  the  respect  of  the  people  it  aims  to  protect,  who 
in  their  turn  not  only  from  the  experiences  of  the  past  m  lerritorial  days,  but  ns  well 
from  what  must  be  a  knowledge  of  constantly  increasing  requirements,  will,  it  is 
hoped,  be  ready  to  approve  and  support  an  efficient  guard  with  more  active  interest 
than  appears  to  have  m&terially  existed  in  most  cases  in  the  past.  Much  effort  is 
necessary  on  the  part  of  officers  and  men  to  the  end  that  by  good  discipline  and 
soldierly  appearance  and  attaiiuncnts  they  will  be  able  to  respond  to  lawful  calls  for 
aid;  confidence  and  respect  on  the  part  of  the  State  will  be  established,  appropriate 
funds  will  be  more  cheerfully  given,  all  things  contributing  to  the  strength  and  dig- 
nity of  the  State. 

KNCAMPMENTS. 

There  has  been  no  encampment  for  three  years.  The  new  military  post  near 
Helena  would  be  favorable  for  encampments  by  association  with  regular  troops,  but 
until  that  post  is  established  compjinies  should  be  taught  simple  things  and  prepared 
for  good  work. 

To  make  an  efficient  guard  all  the  picnic  elements  should  be 

Recommendations,  eliminated  in  encampments.  Small  bodies — companies — may  be 
I  marched  5  miles  out  to  some  pleasant  point,  camp  made,  dinner 
cooked;  marched  back  the  same  day,  gaining  important  experience  in  the  art  of 
marching  properly,  advance  and  rear  guards,  flankers,  making  and  breaking  camp, 
an  hour  of  camp  guard,  commencing  with  the  ceremoQy  of  guard  mount.  A  regular 
army  infantry  company  of  50  men,  with  one  6-mnle  team  and  wagon,  is  made  comfort- 
able for  ten  days,  entirely  independent  of  other  base ;  for  longer  periods  a  supply 
train  must  follow.  Single  days  might  be  found  when  such  practice  marches  could 
I  be  iffade  without  pay,  under  proper  spirit  and  encouragement.  Largo  bodies  of 
troops  without  some  previous  primary  instruction  in  smaller  units  are  expensive  and 
comparatively  fruitless  of  the  special  good  result  generaly  expected.  This  expense 
is  a  deterring  influence  with  the  State  authorities.  The  law  and  spirit  governing 
small  squads  in  pre])ariiig  the  soldier  for  company  and  battalion  urill  are  equally 
applicable  to  marches  and  encampments,  and  valuable  time  may  be  saved,  when 
large  bodies  are  together,  by  preliminary  preparations. 

liie  general  complaint  of  last  year  against  omission  of  the  encampment  was  preva- 
lent among  the  companies.  I  was  informed  that  one  would  probably  be  held  next 
year.  At  this  part  of  my  report  I  invite  attention  to  Exhibit  6,  attached,  showing 
every  item  necessary  for  a  company,  battery,  or  troop  of  40  men  for  ten  days  in  the 
field,  and  ask  that  it  be  published  for  information  of  the  Guard.  Exhibit  7,  attached, 
shows  the  articles  each  company  has  on  hand  now,  together  with  all  surplus  in  store 
at  Helena  and  Bozeman ;  by  comparison,  what  is  needed  will  bo  seen. 

ARMS  AND  EQUIPMENTS. 

The  arms  are  the  same  as  issued  to  the  Army :  Springfield  rifles  and  carbines, 
caliber  45,  sabers,  and  3-inch  rifled  guns.  The  Guard  is  without  proper  personal 
equipment  for  service. 

That  to  supply  deficiency,  the  Mills  field  belt,  knapsacks,  haver- 
Recommendations,    sacks,  canteens,  knives,  forks,  and  spoons  be  fumisned  to  be  used 

^  on  encampment  duty,  at  other  times  to  be  kept  in  armory.    The 
weakness  of  individuality  in  this  respect  is  often  apparent  when  troops  are  called 
upon  for  outside  duty. 
The  table  given  in  Exhibit  6  will  show  what  is  required  in  full. 

UNIFORM  AND  CLOTHING. 

As  appears  in  my  separate  report  on  companies,  the  uniform,  full  dress  and  fatigue, 
is  the  same  as  supplied  the  regular  Army,  with  the  exception  of  one  company,  which 
has  no  full  dress,  also  excepting  campaign  hats,  shoes,  and  leggins. 

That  cam])aign  hats,  shoes,  and  leggins  be  supplied  as  part  of 
Recommendntions.     the  complete  outfit  for  field  use  only.     Caps  arc  niisatisfactorv 

in  hot  or  stormy  weather.     Shoivs  are  the  stnuiixest  ]K)int  in  good 
marching.    Leggins  preserve  the  limited  sux)ply  of  trousers,  and  in  dusty  and  muddy 
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marchiuff  and  drilliii<;  more  than  replace  their  value  in  saving.  Taken  all  together, 
these  articles  complete  and  make  iiuiform  the  dress  of  the  Army  and  National  Guard. 
All  iuued  should  he  turned  into  the  armory  after  the  drill  or  excampmeut  is  over. 

1I00K8  AND  RECORDS. 

In  general,  the  books  and  records  kept  are  extremely  limited,  irregular,  and  not 
altogether  uniform.  Beyond  the  records  kept  by  the  adjutant-general  and  the  ord- 
nance officer,  who  transact  the  paper  w<»rk  at  headquarters,  most  companies  have  a 
business-meeting  book  aud  a  descriptive  book.  One  hiis  an  order  and  letter  book 
and  target-record  book.     ♦    »    * 

The  object  of  my  recommendations  has  been  to  keep  in  view 

RecommendatioD.    system,  uniformity,  and  economy  in  expenses.    Each  company 

should  keep  the  following  permanent  record  books :  Letters-sent 
book,  letters-received  book,  company  order  book,  descriptive  book,  morning-report 
book^  to  be  used  only  iu  the  field.  Small  roll  bookn,  rosters,  etc.,  and  such  other 
memoranda  as  may  be"  required  by  the  State.  Whenever  a  company  is  broken  up  or 
discontinued,  all  records  should  be  sent  t<i  th<^  adjntant-urenoral  of  the  Stat.e.  A  few 
dollars  will  buy  all  these  books,  aud  a  permanent  re<'ord  majntained.  A  new  com- 
pany formed  from  an  old  one  could  continue  on  with  the  same  books.  Copies  of  all 
reports  or  returns  made  should  be  retained  and  filed  with  the  company. 

TAKGKT  PRACTICK. 

Considerable  interest  has  been  manifested  iu  this  direction,  but  no  uniform  or 
systematized  method  adopted. 

Tluit    the  A(\{ut}uit-General  of  the  Army  furnish   sufficient 

Recommendatiim.    copies  of  Blunt's  Target  Practice,  published  in  memorandum  of 

May  12,  1892,  Adjutant-Geuerars  Office,  to  supply  each  com])auy 
of  the  Guard,  and  that  whatever  firing  is  done  conform  to  the  method  prescribed 
therein,  and  that  at  the  end  of  the  season  the  best  shots,  a  given  number  from  each 
company,  assemble  for  competition;  prizes, sharpshooter s  or  marksman's  badges 
being  offered  by  the  State. 

Preliminary  instrnetiou  in  sighting,  position  and  aiming,  and  gallery  practice  can 
be  conducteil  during  the  winter  iu  accordance  with  the  Army  text-book,  *'  Small- 
arms  firing  regulations."  Reloading  tools  could  be  procured  undsr  section  29  of  the 
State  code. 

TEXT-BOOKS,   8CU00LS,   RECITATIONS,  AND  INSTRUCTION. 

It  is  believed  that  tactics  (drill  regulations)  are  generally  provided  for  the  com« 
panics;  if  not,  sufficient  should  be  supplied  to  allow  copies  to  be  taken  home  by 
officers  or  non-commissioned  officers  to  look  over  at  their  leisure. 

The  principal  text-books  needed  are  drill  regulations  and  the  manual  of  guard 
duty  and  Blunt's  Small- Arms  Firing  Regulations,  and  it  is  recommended  that  the  armo- 
ries or  drill  rooms  be  made  pleasant  places  of  meeting  on  other  than  the  regular  weekly 
drill  night,  where  even  a  few  members  can  assemble  and  mutually  inform  themselves. 
But  if  tnis  can  not  be  done,  then  the  duties  of  the  usual  night  should  be  diversiHed — 
not  made  for  drill  only.  If  the  instructor  is  a  good  one,  half  an  hour  is  long  enough 
to  drill,  each  evei^lpg  reviewing  and  taking  up  a  new  movement.  Devote  the  re- 
mainder of  the  time,  as  much  as  can  be  spared,  to  guard  duty,  simulated  tarj^et 
practice,  answers  by  n<m-commissioned  officers  to  questions  iu  their  duties,  which 
may  have  -been  previously  given  out.  Diversion  will  help  keep  up  interest  with 
better  results.  One  officer  suggested  that  a  regular  officer  be  sent  to  instruct  the 
National  Guard  officers,  which  would  no  doubt  be  beneficial,  but  it  is  questionable 
whether  the  Army  has  them  to  sx>aro.  No  good  could  be  accomplished  without  con- 
stant attention  the  entire  year,  going  from  place  to  place.  In  encampments  previ- 
ously arranged  much  good  could  be  done  in  shorter  time. 

Should  any  of  the  officers  of  the  guard  desire  to  inform  themselves  correctly  upon 
the  subject  of  military  law  in  its  complex  or  simple  application  under  section  40  of 
the  military  code  of  Montana,  with  a  view  to  improved  uniformity  and  cohesion 
with  rerular  Army  procedure,  as  has  been  su^^gested  by  at  least  one  officer,  Win- 
throp'sMllitAry  Law,  volumes  1  and  2,  publislied  by  W.  H.  Morrison,  law  book- 
seller and  publisher,  WaHhington,  D.  C,  will  place  him  right  and  be  found  an  in- 
structive study.  It  is  complete  iu  all  T)oint-s  from  the  framing  of  charges  to  the 
conclusion  of  proceedings  and  covers  all  cases  of  military  law. 
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GENERAL  OBSERVATIONS. 

Where  disorder  and  lawlossness  exist,  capital  and  its  accompanying  development 
of  the  resources  of  a  State  is  timid  in  locating  and  investing.  Prevention  and  speedy 
correction  is  often  found  in  the  simple  methods  intended  to  be  created  by  militia 
laws,  and  when  such  bodies  can  be  established,  havin<j^  at  heart  the  best  iutcrestH  of 
the  community,  they  should  be  encouraged  and  not  altogether  treated  as  a  useless 
expense.  Montana  has  enormous  mining  interests  and  a  more  or  less  migratory  class 
of  employed  men  who  may,  at  times,  if  we  learn  anything  by  coutemporaueous  his- 
tory, become  turbulent,  and,  to  meet  any  possible  feeling  of  insecurity  a  reason:iI)le 
observance  of  constitutional  provisions  in  sustaining  a  National  Guard  would  not  be 
inappropriate.  All  good  citizens  should  support  these  bodies,  and  in  consideration 
of  what  must  be  accepted  as  true,  that  from  remote  time  individuals  have  always 
owed  a  certain  service  to  the  State  as  a  payment  for  security  and  peace  in  the  enjoy- 
ment of  good  government.  So,  in  turn,  the  States  owe  to  the  General  Government 
a  compensating  support  and  service  in  return  for  the  protection  guaranteed  and  ex- 
tended to  each,  under  the  law,  against  domestic  violence  and  invasion. 

It  is  manifestly  wrong  that  States  should  be  weak  and  iiretticient  and  unfair  and 
irregular;  that  some  States  should  maintain  National  Guards  fully  able  to  assert 
their  dignity,  while  others  of  like  important  resources  and  production  should  be  iu- 
definite  or  passive  in  their  support  and  treatment  of  these  patriotic  bodies,  falling 
back  early  and  in  weakness  upon  the  General  Government  on  the  approach  of  dis- 
torbing  elements.     •    *    * 

In  conclusion,  I  make  grateful  acknowledgment  to  the  governor  and  those  of  his 
staff  whom  it  was  my  pleasure  to  meet;  t-o  Adjt.  Gen.  llowcll,  for  his  courtesy  and 
willing  assistance;  Inspector-General  Curtis  and  Col.  Miller^  ordnance  officer,  for 
thoir  attention.  ' 

Col.  Kessler,  Lient.  Col.  Shoemaker,  Surg.  Pickman,  Lieut.  Marsh,  adjutant;  the 
captains  and  subalterns  of  the  first  regiment  of  infantry,  battery,  and  troop,  received 
me  with  special  consideration  upon  every  occasion,  calling  for  my  thanks  and  ex- 
pression of  best  wishes  that  the  Montana  National  Guard  may  be  what  they  are  all 
oapable  of  making  it,  unexcelled  in  its  appointments  and  efficiency. 

William  H.  Bisbee. 
Coptotn,  Fo}xri)i  Infantry,  U,  S.  Army, 

Inspecting  Officer, 

Exhibit  6. — Statement  of  articles  required  to  arm  and  equip  for  airty  days'  campaign  one 
troop  cavalry,  one  four-gun  lightbattery,  and  onftompany  infantry,  forty  men  each. 
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NATIONAL  GUARD  OF  NEW  YORK. 

Wabhinoton,  D.  C,  Augutt  SO,  189S. 
Th« Ikspbctos-Genkral,  U.  S.  Army: 
Sir: 

The  details  ordereil  for  duty  at  the  camp  ore  shown  in  General  Ordon  18,  22,  »nd 
24,  1893,  nnil  iu  addition,  a  diistaW  of  four  com  pan  iea  from  the  SoTeuth,  Twelflh, 
Twenty-BMoail,  and  Twenty-tliird  Suj^meiits,  each  ninde  up  of  volnutcera  from  its 
own  MgimeDt.  Each  of  thejw  companies  hod  four  ofQocrs,  and  couuHted  Uigelf  of 
Dou-eommiiaioned  offlcera  dnins  dutj  as  privates.     •     •     • 


INSTRUCTION 


TUB   BNGAHPMKNT. 


All  loitrnction  was  nnder  the  charge  of  Col.  Prederkk  Phistorer,  asaistiint  adjn- 
tant-general,  chief  of  staff,  who  ha<l  prepared  a  progrninwo  for  battalion  drills  tn 
cloM  unler,  in  which  the  move mrnte  arc  arrao);i.'{i  ju  auch  order  that  the  formation 
ftt  the  cloM  of  each  admits  of  the  parforuiauce  of  the  one  next  following.  Each 
bittalion  commander  was  furnished  with  a  copy  of  the  programme,  with  instrnctions 
to  follow  it,  hnt  dnring  the  drill  he  wa«  permitted  to  rcpoikt  a  movement  not  well 
executed  the  first  time.  This  programme  inclutloil  all  tlio  movements  in  the  school 
at  the  battalion  and  was  divided  into  three  parts  for  drills  on  Monday,  Tuesday,  and 
Vadneodsy.    ■    •    • 

At  the  oDcera'  Mhool  on  Sanday  the  part  of  the  drill  programme  for  Monday  waa 
•l^lftlned  b7  CoL  Fhiaterer,  aftet  which  came  an  Infornul  lUMassioD  of  the  Bn^Jeoti 
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nnmcd,  and,  when  time  permittod,  of  othor  snhjects  in  Drill  KogulationR.  The 
United  Statos  officers  prosout  gave  such  explanations  as  were  asked  of  tliem. 

The  school  for  non-commissioned  officers  on  Sunday  was  for  the  purpose  of  instruct- 
ing them  in  their  duties  in  extended  order,  and  proceeded  as  follows: 

A  sergeant  was  called  upon  to  execute  the  signals  prescribed  on  page  7,  Infantry 
Drill  Regulations,  and  attention  was  called  to  tlie  mistakes  most  commonly  made  in 
nsing  tliem.  The  sergeant  was  next  required  to  form  a  squad  of  corporals  and  exe- 
cute the  various  movements  in  8(}uad-leading,  using  signals  alone,  marching  the 
squad,  closed  and  deployed,  and  giving  the  commands  for  firing  volleys.  Next,  an- 
other sergeant  was  called  upon  to  exercise  another  squad  in  like  manner;  then  the 
two  squalls  were  combined  as  a  section  and  the  chief  of  section  was  required  to 
exercise  the  section  on  the  same  principles. 

The  non-commissioned  officers  were  also  given  instruction  in  their  duties  as  guides 
and  file-closers,  and  called  npon  for  such  questions  on  Drill  Regulations  as  they 
might  see  lit  to  ask. 

At  the  schools  on  Monday8,Tuesdays,Wednc8days,  and  Thursdays  the  programmes 
were  explained  as  on  Sunday,  and  the  mistakes  made  at  the  drills  since  the  last 
Bchool  were  discussed. 

The  drills  of  the  first  week  had  developed  the  fact  that  it  was  with  great  difficulty 
that  officers  and  noncommissioned  officers  could  be  made  to  ^ive  the  proper  com- 
mands for  firing  volleys,  alwavs  choosing,  if  left  without  rigid  instructions,  to  give 
firing  at  will,  as  the  commands  were  more  easily  remembered ;  hence  instructions 
were  given  that  at  the  squad  and  section  drills  no  commands  for  firing  should  be 
given  except  for  volleys. 

Programmes  giving  in  detail  the  movements  to  be  executed  at  all  drills  in  extended 
order  were  prepared  after  the  second  week,  those  for  the  squad,  section,  and  platoon 
simply  naming  the  movements  to  be  executed,  those  for  the  company  and  battalion 
each  representing  an  advance  from  the  point  where  the  enemy's  fire  compels  the 
battle  formation  up  to  the  assault  on  the  enemy's  position,  and  supplying  the  in- 
structions that  would  have  to  be  given  by  the  captain  or  major  under  the  circum- 
stances. 

In  the  programmes  for  com]):iny  and  battalion  the  division  into  stages  was  made 
necessary  by  the  limited  size  of  the  drill  ground,  each  stage  corresponding  to  the 
portion  of  the  advance  that  could  be  executed  while  once  passing  from  the  starting 
point  to  the  farther  edge  of  the  ground,  the  next  succeeding  stage  beiug  another 
advance  over  the  same  ground,  but  representing  a  continuation  of  the  preceding 
stage.  At  the  close  of  each  stage  the  command,  without  changing  its  formation, 
moved  back  to  the  starting  i)oint. 

In  the  programme  for  the  company  the  distance  from  the  firing  line  to  the  sup- 
port was  actually  but  25  or  30  yards,  representing  ten  times  that  distance,  and  the 
distances  passed  over  in  the  successive  cluujges  of  formation — form  for  attack,  line 
of  sections,  line  of  squads,  and  line  of  skirmishers — was  only  such  as  was  re<iuirod 
to  comidete  each  formation.  The  successive  firings  and  recnforcements  were  arranged 
with  a  view  to  teaching  by  frequent  repetition,  first,  that  the  commands  for  firing 
should  always  cause  the  line  to  halt  and  load,  and,  second,  that  the  line  should  usu- 
ally advance  on  receiving  reeuforcement  from  the  snpi)ort,  not  giving  the  support  an 
opportunity  to  halt  on  the  line. 

The  firings  in  the  second  stage  were  on  this  plan:  First,  two  volleys  by  platoon; 
then,  after  a  pause,  another  volley,  immediately  after  which,  and  under  cover  of  the 
smoke,  a  squad  from  the  support  should  arrive,  and  the  wliole  line  rush  forward. 
The  number  of  volleys  and  the  time  and  size  of  the  reiinforcement  were  always  made 
the  same,  for  the  sate  of  simplifying  the  instructions  to  be  given  by  the  captain, 
and  the  kinds  of  volleys  to  be  fired  were  made  such  as  to  give  chiefs  of  ]datoons, 
sections,  and  squads  practice  in  giving  commands.  Scouts  were  not  used,  for  the 
reason  that  their  movements  on  the  level  drill  ground  would  not  instruct  to  any 
profitable  degree. 

The  third  stage  of  the  advance  of  the  company  was  intended  to  illustrate  what 
follows  when  the  action  hsis  advance<l  to  the  point  where  it  is  difficult  or  impossible 
to  cause  the  whole  line  to  advance,  when  the  advance  by  subdivisions,  as  platoons  or 
sections,  becomes  necessary.  The  advance  by  rushes  was  limited  to  platoons  for  the 
sake  of  teaching  oflicers,  as  thoroughly  as  time  permitted,  the  ])roper  control  of  the 
men,  there  being  too  little  time  to  instruct  chiefs  of  sections  in  the  rush  by  sections, 
and  the  officers  needing  the  instruction  quite  as  much  as  the  non-commissioned 
officers. 

The  programme  for  the  battalion  in  extended  order  was  made  on  the  same  plan  as 
that  of  the  company,  and  illustrates  the  bringing  forward  the  reserve  as  supports 
and  the  final  use  of  the  reserve  during  the  assault. 

It  had  been  shown  by  the  \u)rk  of  the  first  week  that  the  principles  of  the  extended 
order  could  not  be  taught,  nor  even  fairly  illustrated,  without,  by  some  such  means 
M  a  programme,  drawing  attention  to  one  definite  way  of  making  a  combination  of 
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mOY^ments  that  conld  be  mado  in  an  advance,  and  tlio  nse  of  the  level  drill  ground 
-was  necessary  in  order  that  the  execution  of  the  details  of  the  movements  might  be 
Been. 

For  the  purposes  intended^  namely,  to  drill  the  company  or  battallion  in  the  essen- 
tial details  of  an  advance  and  to  illustrate  as  well  as  time  and  space  permitted  the 
way  to  combine  them,  these  programmes  proved  to  bo  successful  to  a  marked 
degree,  but  they  do  not  give  such  an  application  of  the  principles  involved  as  could 
be  taught  in  further  instruction  on  varied  ground  of  such  size  as  to  allow  one 
continuous  advance  upon  a  position  selected.  The  size  of  the  ground  owned  by 
the  State  affords  barely  room  for  the  proper  exercise  of  three  battalions  in  close- 
order  drilling  at  one  time,  and  for  ext<jnded  order  there  is  not  enough  room  for  one 
battalion,  without  resorting  to  some  suchdivisiou  into  ^'  stages  "  as  in  the  programmes 
used;  the  ground  ad^joining  the  old  target  range  would  be  a  valuable  addition  to 
that  now  owned  by  the  State.  During  the  final  week  of  camp  the  battalion  was 
placed  u  nder  the  instrution  of  Col.  Bates.  The  number  of  close-order  drills  was 
reduced  to  two,  and  extended-order  drills  increased  to  eight;  this  was  made  possible 
by  the  better  company  instruction  of  the  troops  in  camp. 

Instruction  was  given  in  the  extended  order  according  to  the  same  programmes  as 
before,  and,  in  addition,  one  drill  in  battalion  extended  order,  illustrating,  as  well 
as  limited  space  permitted,  the  use  of  varied  ground  in  the  attack,  with  the  enemy 
*•' outlined,'* both  the  attack  and  defense  using  blank  cartridges. 

The  lessons  in  fire  discipline  given  in  previous  drills  and  the  excellent  discipline 
of  the  command  made  the  control  and  regulation  of  the  firing  in  the  defense  almost 
mechanical,  and  advantage  was  taken  of  tins  to  illustrate  bv  the  fire  of  individuals  or 
portions  of  the  line  the  principles  laid  down  under  the  headings  "Use  of  cover,"  and 
**Fire  discipline;"  the  lesson  seemed  to  be  well  understood.  The  method  of  in- 
struction at  drills  adopted  during  and  after  the  second  week  was  as  follows: 

At  the  battalion  drills  in  close  order  an  instructor  accompanied  each  battalion 
commander;  these  instructors  were.  Col.  Phinterer,  A.  A.  G.,  Maj.  Stacpole,  Tenth 
Battaliqp,  and  Lieut,  llardin.  Seventh  I  J.  S.  Infantry;  when  there  was  a  fourth  bat- 
talion I  accompanied  the  battalion  commander;  at  other  times  I  went  with  thesame 
battalion  as  Col.  Phist-erer,  attending  to  the  work  of  the  companies,  correcting  on 
the  spot  any  error  that  I  observed.  The  work  of  all  instructors  was  under  the  con- 
stant supervision  of  Col.  Bates. 

The  instructor  who  accompanied  the  battalion  commander  assisted  him  in  carrying 
out  the  programme  by  giving  him  the  name  of  the  movement  to  be  executed,  telling 
him  what  commands  to  give  and  correcting  his  ex^danntion  of  the  movements  when 
necessary;  during  the  execution  of  movements  the  instructor  correct-ed  on  the  spot 
sncli  errors  as  were  observed,  or  called  the  attention  of  the  battalion  commander  to 
them  if  he  did  not  himself  observe  and  correct  them. 

At  the  battalion  drills  in  extended  order  the  instructors  usually  went  with  the 
captains  whose  companies  were  in  the  fighting  line,  correcting  such  errors  as  they 
observed.  At  all  other  drills  the  instructors  went  from  one  company  to  another 
giving  instruction  and  correc  ting  errors. 

The  drills  showed  plainly  that  the  services  of  at  least  one  instructor  were  neces- 
sary with  each  battalion,  even  if  the  battalion  commander  were  well  instructed,  and 
it  Kecms  natural  that  this  work  should  be  most  acceptably  performed  by  State  offi- 
cers. 

It  was  evident  at  the  first  drills  each  week  that  the  work  done  by  the  United  States 
officers  was  not  of  the  sort  that  had  been  expected  by  those  at  drill,  and  a  certain 
amount  of  caution  and  reserve  were  necessary,  allowing  many  errors  to  pass  uncor- 
rected until  a  better  ac(|uaintance  made  it  apparent  to  them  that  we  Avere  there  to 
assist  rather  than  to  criticise. 

The  successful  results  of  the  work  of  Col.  Phisterer  and  Maj.  Stacpole  are  evidence 
of  the  value  of  such  instrin'tors.  Such  aer\ices  as  theirs  can  not  easily  be  procured; 
their  value  depends  upon  accuracy  of  information,  and  this  is  not  to  be  acquired 
witlnmt  devoting  more  time  than  most  business  men  are  willing,  if  able,  to  give  the 
subject. 

Troops  of  the  State  are  m  camp  for  only  one  week  in  two  years,  and  a  large  and 
valuable  part  of  the  force  can  not  at  other  times  be  assembled  for  anything  beyond 
company  drill ;  besides  this,  frequent  changes  occur  in  the  different  organizations. 
These  considerations  make  it  appaix'nt  that  it  is  expecting  too  niiieh  that  one  man  can 
give  efficient  instruction  to  more  than  one  battalion,  even  assuming  that  the  instruc- 
tion in  squad  and  company  drill  is  excellent,  and  this  is  not,  unfortunately,  the  rule. 
Battalion  commanders  must  have  instruction  as  well  as  practice.  It  is  to  be  expected 
that  they  will  make  mistakes,  and  their  mistakes  must  not  be  passed  over  uncor- 
rected. 

In&truction  of  guards. — Capt.  N.  B.  Thurston,  Twenty-second  Regiment,  and  Capt.  A. 
L.  Jadson,  Tenth  Battalion,  had  charge  of  this  part  of  the  instruction,  and  the  re- 
•olts  of  their  work  were  that  guard  mounting  and  guard  duty  were  performed  wit^ 


120  REPORT   OP   THE   IXSPEOTOR-GEXERAL. 

* 
Buch  order  aud  r<^gnlarity  as  to  convoy  the  iinpn^»Mion  that  tbry  wcr«'  i)ert*ormod  by 
regular  troops,  liaviiig  now  mid  thtMi  a  recruit  on  post.  The  end  of  eat^h  day's  tour 
of  fi^uard  found  the  men  fairly  well  assured  in  the  perfonnanee  of  their  duties.  Great 
credit  is  due  these  officers  for  the  efAciency  and  accuracy  of  their  instruction.  The 
work  could  not  have  been  perfonned  by  less  than  two  ofticers,  nor  by  officers  not 
thoroughly  familiar  with  the  duties  and  capable  of  imparting  instruction  in  a  man- 
ner tocauMe  it  to  be  remembered^  for  it  is  rarely  fouufl  that  omcers  and  non-commis- 
sioned officers  of  the  guard  can  give  much  assistance  in  this  respect. 

IkHiriiclion  other  than  infantry, — Cavalry:  Troop  A.  Capt.  Charles  P.  Roe,  com- 
manding, was  tike  only  organization  that  marched  to  and  from  camp.  This  troop  is 
a  body  of  young  athletes  that  can  l>e  made  to  accomplish  anytliing  reasonaftle. 
Their  drills  as  a  troop  and  sqnarlrou  .showed  that  offi4M>rs  and  non-c<unmissioned  of- 
ficers had  a  good  understanding  of  their  duties.  The  fact  that  most  of  the  horses 
were  without  training  in  raiiks  makes  the  excellent  work  done  by  tlie  troops 
seem  surprising.  Artillery :  The  detachments  of  artillery  were  drilled  in  the  manual 
and  mechanical  maneuvers  of  the  12-]ioundcr  Na])oleon.  A  detachuumt  of  one  wer- 
geant.  two  corporals,  and  ten  privates  of  the  Second  Battery  were  instructed  at 
Battery  Hill  in  the  manual  of  the  10-inch  smoothbore  (three" drills),  and  two  gun 
detachments  consisting  of  vohuiteers  from  the  Seventh  and  Twenty-third  Regiments 
(one  drill).  The  proliciency  attained  at  the  10-iuch  was  highly  satisfactory,  consid- 
ering the  limited  time  that  could  be  devoted  to  it.  The  work  was  entirely  voluntary 
and  was  performed  during  excessively  warm  weather,  that  of  the  detachments  of 
the  Seventh  and  Twenty-third  Regiments  being  on  a  day  when  the}'  also  attende<l 
three  infantry  drills.  The  det4icbments  of  artillery  tiretl  the  morning  and  evening 
gun  aud  the  salutes  on  July  4,  14,  21,  and  28,  all  of  which  were  rendered  in  line 
style. 

Instruction  in  signaling  was  given  under  the  direction  of  Capt.  Gallup  during  the 
last  three  weeks  of  the  encampment,  including  day  and  night  work,  with  flag  helio- 
graph, torch,  and  flashlight.  In  one  case  two  stations  that  wero 6  miles  apart  kept 
up  continuous  communication  for  twenty-four  hours. 

Capt.  Thurston,  Twenty-second  Regiment,  assisted  Capt.  Gallup  in  this  instruction, 
and  before  Capt.  Gallup *b  arrival  gave  instruction  to  men  in  camp  who  had  been  de- 
taileil  for  the  puqiose. 

Hofipilal  atltndance,  etc. — The  camp  was  provided  with  two  hospital  ttmts  and  a  dis- 
pensary. The  mo<lical  service  was  as  prescribed  in  paragraph  4,  Gener.il  Order  No.  19, 
1892.  The  number  of  sick  averaged  daily  one-half  of  1  per  cent  of  the  command ;  the 
majority  of  cases  wore  the  results  of  indiscretions  in  diet  combined  with  the  etle-t  of 
hot  weather.  Instructions  for  medical  offi<'ers  in  examination  of  recruits  are  contained 
in  General  Order  24,  1891.  Rules  for  making  details  ibr  company  bearers  and  their 
instruction  are  presented  in  General  Order  28, 1891 .  Instruction  iii  stretcher  drill  and 
prompt  aid  to  the  iiniired  was  given  during  the  camp,  and  the  stretchers  were  in  at- 
tendance at  drills;  they  were  several  times  made  use  of  to  carry  off  to  the  hospital 
men  overcome  by  the  heat. 

Ceremonies  during  camp. — Besides  the  ceremonies  prescribed  in  General  Order  No. 
20,  1892,  the  following  took  place:  On  July  14  Governor  Flower  visited  caiup  and 
was  given  the  salute  of  nineteen  guns  jirescribed  in  the  State  regulatiims,  the  troops 
parading  as  prescribed  in  General  Order  20,  after  which  the  command  was  reviewed 
by  the  governor. 

llio  Chicago f  Atlanta^  Dolphin,  and  Xew  HampHhire,  the  latter  with  the  First  Bat- 
talion New  York  Naval  Reserve  Artillery  <m  board,  anchored  in  Peekskill  Bay  during 
the  forenoon  of  July  21.  The  Dolphin  feft  early  on  the  morning  of  the  22d,  and  the 
Chicago,  Allanta,  and  New  HampHhire  on  the  23(1. 

On  July  21  the  governor  visited  camp  and  was  there  called  npon  by  the  Assistant 
^Secretary  of  the  Navy,  and  later  by  Admiral  Walker,  U.  S.  Navy;  each  on  his  arrival 
waa  given  the  prescribed  salute. 

On  July  22  the  governor,  accompanied  by  his  staff,  returned  the  call  of  the  Ad- 
miral, visiting  the  Chicago  and  Xew  Hampshire.  The  battalions  of  marines  and  blue 
jackets  from  the  Chicago  and  Atlanta,  and  the  Naval  Reserve  from  the  Neic  Hamp- 
shire,  were  landed,  and  with  the  command  in  cami>  were  reviewed  by  the  governor. 
During  the  review  the  brigade  was  commanded  by  Col.  Bates,  at  General  Porter's 
request,  Lieut.  Hardin  acting  as  adjutant-general.  Parade  was  omitted  on  the  22d. 
Not  much  opportunity  was  given  to  observe  the  Naval  ResiTve,  but  the  line  physique 
and  alert  appearance  of  the  men  would  attract  attention  anywhere,  and  they  ajt- 
peared  to  be  under  excellent  discipline. 

Target  practice, — No  time  was  given  during  cam])  to  target  practice,  and  it  is  not 
seen  how  anything  could  be  gained  by  so  doing.  The  time  was  all  nee<led  for  in- 
Btruction  in  drill  regulatiouB  and  guard  duty,  while  the  practice  on  home  ranges  in 
different  parts  of  the  State  has  resulted  in  the  year  ending  November  4,  iSl,  in 
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qnaJifyin^  322  Hliarpshootors  nnd  5,256  marksmen  under  the  regulatioim  for  the 
8tat«.     General  Order  15  and  17, 1892,  publish  regulations  govennn^  target  practice. 

IntpeclioMH, — Tliere  were  no  formal  inspections  of  troops  during  the  camp.  Cloth- 
ing, equipments,  etc.,  were  inspected  by  company  commanders  at  formations  for 
parade  and  by  the  officers  of  the  guard  at  guard  mountin^^,  besides  which  the  inspec- 
tor-general, jSrig.  Gen.  Thomas  H.  McGrath,  and  Ma  assistant,  Maj.  Williams,  were 
on  hand  at  all  formations  under  arms,  and  very  few  things  that  should  be  corrected 
escaped  their  notice. 

The  camp  was  inspected  by  Gen.  McGrath  or  Maj.  Williams,  daily,  in  the  most  thor- 
ough manner. 

lliere  seemed  to  be  but  one  fault  in  the  policing  of  camp :  a  considerable  quantity  of 
gravel  that  belonged  in  the  company  streets  was  swept  up  and  earned  off  daily,  the 
distinction  between  earth  and  dirt  not  being  carefully  made;  otherwise  it  was 
simply  perfect :  the  camp  was  a  model  of  neatness. 

Inspections  during  the  year  have  been  made  by  Brig.  Gen.  Thomas  H.  MoGrath, 
inspector-general,  and  Col.  Wm.  J.  Harding,  assistant  inspector-general.  Copies  of 
the  form  used  and  extracts  from  his  reports  were  kindlv  furnished  me  by  Gen. 
McGrath. 

ACTIVE  8KRVICK  DURING  THE  YEAR. 

During  the  year  but  one  occasion  occurred  for  calling  out  troops  of  the  State;  this 
was  on  account  of  threatened  troubles  from  strikers  at  Tonawanda,  about  the  mid- 
dle of  June. 

I  am  informed  that,  in  the  case  of  the  Forty-second  Separate  Company  (Niagara 
Falls),  notice  was  receiyed  at  5  p.  m.  to  be  ready  to  take  tne  train  at  5 :30  the  next 
luoming;  at  5  a.  m.  all  were  present  at  the  armory  as  ordered. 

This  la  mentioned  as  an  example  of  the  kind  of  promptness  that  is  confidently  ex- 
pected of  the  National  Guard  of  New  York,  and  particularly  of  the  separate  com- 
panies. 

INSTRUCTION  DURING  THE  YEAR. 

There  was  such  a  decided  lack  of  thorough  instruction  in  the  squad  and  company 
drills  in  many  of  the  companies  that  it  should  not  pass  unnoticed;  probably  much 
of  this  was  due  to  the  recent  adoption  of  the  drill  regulations  and  will  doubtless  be 
overcome,  now  that  a  better  appreciation  of  the  importance  of  the  duties  of  non- 
commissioned officers  is  established,  but  there  is  also  a  need  of  better  theoretical  in- 
strnction  on  the  part  of  officers:  this  deficiency  will  certainly  be  made  up  if  the 
same  interest  that  was  shown  in  the  discnssions  that  were  constant  during  camp 
continues. 

Noa-commissioned  officers  should  be  more  generally  supplied  with  copies  of  drill 
regulations  and  thus  encouraged  in  their  desire  to  understand  them. 

miliiarp  00Mrie9y,'—QeneTQ,\  Order  6, 1891,  covers  this  subject  in  detail;  the  obser- 
yance  of  it  was  insisted  upon  throughout  camp.  Enlisted  men  hnbitiinlly  s&luted 
officers,  but  there  were  failures  and  awkwardness  in  observing  the  re(iuirement8  of 
the  oraer,aIthongh  it  was  perfectly  evident  that  no  disrespect  was  ever  intended. 
A  more  thorough  acquaintance  with  the  order  and  its  habitual  observance  in  armo- 
ries will  leave  very  little  chance  for  improvement  in  this  respect.  It  seems  not  out 
of  place  to  mention  here  a  question  on  this  subject  that  was  askeil  at  cunip.  It  was : 
If  an  officer  of  the  National  Guard,  wearing  his  uniform,  should  visit  West  Point, 
whether  cadets  and  enlisted  men  would  salute  him ;  in  other  words,  whether  his 
uniform  would  be  recognized  as  that  of  New  York  State  and  entitle  him  to  the  same 
courtesy  that  his  men  were  required  to  show  to  all  United  States  officers  f  It  can 
certainly  be  said  that  such  courtesy  would  always  be  properly  appreciated  and  there 
would  be  no  failure  to  return  it. 

The  earnestness  of  officers  and  men  in  acquainting  themselves  with  the  rc(}uire- 
ments  of  the  drill  regulations  made  the  task  of  instructing  them  particularly  inter- 
esting. Numbers  of  questions  on  the  subject  were  asked  daily,  but,  as  a  rule,  they 
indicated  careful  study  and  a  desire  to  arrive  at  the  most  sensible  way  to  apply  the 
text;  questions  of  the  '^ hair-splitting  sort''  were  exceptional.  Schools  for  officers 
and  enlisted  men  and  drills  not  named  in  the  programme  were  frequent,  and  dis- 
cussions of  the  subject  were  almost  constant. 

I  am  much  indebted  to  Gen.  Porter  and  many  officers  and  men  of  his  command 
for  the  courtesy  and  kindness  shown  me  as  an  officer  of  the  regular  service,  and  J 
wish  to  record  as  a  part  of  my  report  my  thanks  to  them  for  a  most  pleasant  and 
interesting  yisit. 

Bespectmlly  submitted. 

J.  T.  French,  Jr., 
Fini  Lieutenant,  Fourth  Artillery,  U,  8,  Army,  Inspecting  Officer, 
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West  Point,  N,  Y.,  August  1/),  1S9S, 
The  Inspector-Genkral  U.  S.  Army  : 

Sir  :  I  have  the  lioiior  to  report  tliat  in  aecordanco  with  parajrraph  9,  Si>ocial  Orders 
143,  Headquarters  of  the  Army,  Adjutant-General's  Office,  June  18,  1892,  and  with 
letter  from  tlic  governor  of  North  Carolina,  I  reported  ahout  noon  July  21,  1892,  to  Ad- 
jutant-General James  D.  Glenn,  who  had  general  supervision  of  the  North  Carolina  en- 
campments near  Wrightsville,  N.  C.  The  first  and  second  regiments  had  been  or- 
dered to  the  encampment  which  was  to  be  opened  on  July  21.  The  encampment  was 
formally  opened  about  3  o'clock,  p.  m.,  July  21,  but  it  was  9  p.  m.  before  all  the 
companies  had  arrived  on  the  ground  and  quartered  themselves  in  the  tbnts  which 
had  l>een  pitched  by  laborers  under  direction  of  the  ofliters  of  the  quarteiinaster's 
department  and  Lieut.  W.  E.  Shipp,  U.  8.  Army. 

The  grounds,  with  some  improvements,  would  be  well  suited  for  an  encampment. 
•     *     *    Each  colonel  was  in  command  of  the  camp  of  his  regiment.     *     *     * 

Gen.  Glenn  assiu^ned  me  to  duty  with  the  iirst  regiment  as  instructor  in  drills,  cere- 
monies, and  guard  duty ;  also  as  instructor  of  a  detachment  of  the  naval  reserve  and 
in  charge  of  a  detachment  of  artillery  troo]>s  from  Fort  Monroe. 

I  then  reported  to  Capt.  Thaddeus  W.J  ones,  U.  S.  Army,  for  his  instinct  ions,  and 
to  Lieut.  Col.  D.  N.  Bogart,  commanding  the  First  Regiment.  1  found  that  the  regi- 
ment consisted  of  2  battalions  of  3  companies  each,  aggregating  224  men;  that  each 
battalion  was  commanded  by  a  major,  and  that  all  instruction  was  directl^^  under 
the  supervision  of  the  majors.  I  conferred  with  the  majors,  and  the  following  was 
the  system  of  instruction  adopted :  Company  drills,  each  captain  was  to  be  notified 
in  advance  the  nature  of  the  drill,  and  any  mistakes  noticed  by  the  majors  or  me 
were  to  be  corrected  on  the  spot,  and  all  of  us  were  to  be  on  the  ground  during  all 
drills.  Battjilion  drills,  the  movements  were  to  l:e  selected  and  thoroughly  discussed 
before  the  drills,  and  any  errors  made  at  drill  by  the  msijors  were  to  be  corrected  by 
me  at  once,  and  any  other  errors  by  the  majors  or  me.  Parades,  guard  mounting, 
and  guard  duty  same  as  above.    This  system  proved  most  satisfactory. 

1  called  upon  Col.  W.  C.  Jones,  commanding  the  Second  Regiment,  which  consisted 
of  seven  comx)anie8  divided  into  two  battaliims,  aggregating  306  men.  I  found  that 
practically  the  same  system  of  instruction  with  Lieut.  W.  E.  Shipp,  U.  S.  Army,  as 
instructor,  had  been  adopted  by  the  Second  Regiment. 

Tlie  only  work  on  the  21st  was  the  arrangement  of  schedules  and  details  for  the 
following  day  and  a  guard-mounting  by  the  Second  Regiment.  These  schedules  were 
somewhat  modified  and  those  finally  adopted  were  as  given  below: 

Firal  Regiment, — Reveille,  6 :30 ;  drill,  6;  recall,  7;  breakfast  call,  7  a.  m.;  guard- 
mounting,  7:45,  and  dinner  call,  1;  drill,  5;  recall,  6;  dress  parade,  6:30;  retreat,  7; 
supper,  7:15;  tattoo,  10,  and  taps,  11  p.  m. 

Second  Regiment. — Reveille,  5 :30 ;  fatigue,  5 :40 ;  sick  call,  6;  breakfast,  6 :30 ;  drill, 
7:25;  recall,  8:40,  and  guard-mounting,  9:10  a.  m.;  first  sergeant's  call,  12  m. ;  din- 
ner call,  12:30;  drill,  5;  recall,  6;  dress  parade,  6:30;  retreat,  7;  supper,  7:15;  tat- 
too, 10,  and  taps,  10:30  p.  m. 

Work  was  l>egun  in  earnest  on  the  morning  of  the  22d  of  July,  and  by  night  of 
that  day  conversation  and  observation  had  develojied  the  following  facts:  (1)  That 
the  North  Carolina  State  guard  consisted  of  thirty-four  companies.  *  *  *  (2) 
That  the  members  of  the  guard  receive  no  pay  and  no  rations  from  the  State  and  pay 
for  the  making  of  their  uniforms.  (3)  That  thirty-one  of  the  companies  had  been 
ordered  into  camp.  (4)  That  the  personnel  of  the  commands  was  excellent  and  the 
men  well  sot  up.  (5)  That  the  officers,  as  a  rule,  were  not  so  well  instructed  as  they 
should  have  been  to  have  efficient  commands.  (6)  lliat  the  non-commissioned  ofii- 
oers  had  very  little  idea  as  to  their  duties.  (7)  That  the  discipline  was  fair.  (8) 
Tliat  military  courtesy  was  wofully  neglected.  (9)  That  all  were  very  enthusiastic 
about  their  work  and  had  come  to  camp  not  for  play,  but  for  business,  a  most  impor- 
tant consideration,  and  with  it  the  battle  is  halt  won. 

The  drills  were  company  and  battalion,  close  order,  and  squad  and  company,  ex- 
tended order,  with  most  attention  given  to  extended  order.  At  the  beginning  the 
companies  drilled  fairly  well  at  close-order  drill,  but  only  a  few  uuderst^>od  extended 
order.  The  progress  made  in  the  drills  was  perfectly  remarkable  and  when  com- 
pared with  that  made  by  the  U.  S.  soldiers  the  comparison  is  in  favor  of  the  National 
Guard.  At  the  end  of  camp  the  company  and  battalion  close-order  drills  were  good; 
the  extended  order  very  good. 

The  parados  were  battalion  and  regimental.  The  first  ones  were  fair,  the  last  very 
good.  The  officers  and  men  were  very  deficient  in  guartl  duty,  and  while  good  prog- 
ress was  made  there  is  stil  great  room  for  improvement.  At  the  retiuest  of  the  com- 
manding officer  of  the  detachment  of  the  naval  reserve,  I  drilled  it  daily,  from  5:30 
to  6  a.  m.|  at  theHO-iucli  Rodman  guns.    At  the  end  of  three  drills  the  detachment 
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could  handle  these  gims  quite  as  well  as  the  aver<a^e  artillery  detachment.  The  de- 
tachment deserves  special  mention  for  its  line  work.  The  detachment  of  artillery 
assisted  in  tiring  salutes,  iusiruoting  the  naval  reserve,  and  in  raising  and  lowering 
the  flaes.    It  was  an  eOicient  and  well-behaved  detachment. 

Nothing  in  minor  tactics  could  be  attempted,  but  the  propects  for  next  year  are 
good. 

All  the  companies  of  the  Stat«  guard  are  required  to  be  situated 
Treniiportation.      on  a  railroad  or  a  boat  line  and  near  a  telegra])h  office ;  there  are 

no  laws  giving  the  Guard  authorities  any  hold  on  the  railroads. 

None  of  the  armories  can  be  used  for  field  movements,  but 

Facilities  and  Motli-tijore  is  always  at  hand  a  suitable  drill  ground.    Some  of  the 

ods  of  ins  ruot  on.        companies  have  target  ranges.    Most  of  the  home  instruction  has 

been  confined  to  company  movements  in  close  order. 

The  orderly  bearing  of  the  troops  at  all  times  was  specially 
*  Order.  noticeable.    It  was  simply  perfect.    No  drinking  and  no  boister- 

ous conduct  of  any  kind  came  under  my  notice  during  the  whole 
time. 

The  Young  Men*s  Christian  Association  deserves  the  best  thanks  of  the  State  for 
its  representatives  at  the  encampment.  I  am  sure  that  nothing  added  more  to  the 
comfort  and  convenience  of  the  troops  than  its  tent. 

THB  SECOND  ENCAMPMENT. 

The  encampment  of  the  Third  and  Fourth  Regiments  was  formally  opened  at  noon 
on  Angnst  4,  1892. 

The  Third  Regiment  occupied  the  camp  previously  occupied  by  the  First;  the 
Fourth  that  by  the  Second.  What  has  been  said  of  the  first  encampment  applies 
equally  to  the  second,  with  the  following  exceptions:  (1)  While  the  order  was  very 
good,  it  was  not  equal  to  that  of  the  first  encampment.  (2)  Toward  the  end  the  in- 
terest seemed  to  decrease  very  much,  the  formations  were  much  delayed,  and  the 
number  present  at  drill  was  far  smaller  than  it  should  have  been.  (3/  The  Fourth 
Regiment  did  not  comply  with  the  paragraph  of  General  Orders  No.  11,  Adjutant- 
General's  Oflice.  current  series  1892,  relating  to  extended  order  drill.  At  the  request 
of  company  ancl  battalion  commanders,  I  took  command  on  several  occasions. 

RECOMMENDATIONS. 

To  remedy  the  defects  noted  and  to  increase  the  efficiency  of  the  State  Guard,  I 
enbmit  the  following  recommendations: 

(1)  That  every  eftbrt  be  ma<le  to  impress  upon  the  State  legislature  the  necessity 
of  providing  rations  and  pay  for  itfl  troops,  and  of  relieving  them  from  paying  any- 
thing for  their  nni forms  and  equi])ment8. 

(2)  That  the  field  officers  practice  at  home  the  battalion  and  regimental  move- 
ments, using  buttons  or  some  such  representatives  of  the  files,  giving  all  the  neces- 
sary commands  and  explanations  and  moving  the  files  accordingly. 

(3)  That  the  attention  of  company  commanders  be  called  to  the  fact  that  each  and 
every  one  should  strive  to  have  his  company  proficient  in  company  drill  when  he 
arrives  in  camp^  so  that  battalion  and  regimental  mnneuvers  may  tlien  be  held  all 
the  time;  to  this  end,  in  addition  to  the  regular  drills,  there  should  be  theoretical 
instruction  of  the  officers  and  non-commissioned  officers  as  oft.en  as  possible  in  com- 
pany and  battalion  movements  on  the  same  line  as  indicated  above  for  field  officers, 
it  would  also  be  well  to  open  the  regular  drill  with  a  guard-mounting  or  formation 
for  dress  parade. 

(4)  That  the  company  commanders,  as  often  as  possible,  have  drills  on  varied 
^ound;  practice  their  companies  as  advance  and  rear  guards,  and  give  some  instruc- 
tion in  out-post  duty. 

(5)  That  the  officers  habitually  salute  each  other,  and  impress  upon  the  men  that 
under  no  circumstances  should  they  pass  an  officer  without  saluting;  the  manner  in 
which  a  command  salutes  is  usually  a  good  indication  of  its  discipline. 

(6)  That  plans  for  some  field  maneuvers  be  carefully  prepared  at  headquarters, 
that  copies  of  the  plan  be  sent  to  each  field  officer  and  company  commander,  and 
that  a  portion  of  tne  next  encampment  be  devoted  to  their  execution. 

I  heartily  congratulate  all  conct^rned  on  the  success  of  the  encampment  and  a  few 
more  conducted  on  the  same  lines,  should  give  to  North  Carolina  as  efficient  a  State 
Guard  as  can  bo  found  in  the  United  States. 

I  could  not  have  been  received  with  more  cordiality,  and  I  sincerelv  thank  all  the 
members  of  the  State  Guard,  especially  the  officers  of  the  general  staff*;  the  First  and 
Third  regiments  for  their  uniform  courtesy  and  kindness. 
Respectfully  submitted. 

Richmond  P.  Davis, 
Second  Lieut,  Second  Arfy,  U,  S.  Army,  Insjpecling  Officer* 
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NATIONAL  GUARD  OF  NORTH  DAKOTA. 

Bismarck,  N.  Dak.,  Xoremher  7, 1S9S, 
The  Inspector-General,  U.  S.  Army: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  North 
Dakota  National  Guard,  made  by  nie  from  October  17,  1892,  to  November  1,  1892. 
Under  parai^raph  3,  Special  Order  158,  Headquarters  of  the  Army,  Adjutant-Gen oraFs 
Office,  Washington,  July  7,  1892,  I  was  to  report  to  the  governor  of  North  Dakota 
for  duty  at  the  annual  encampment  of  the  ^orth  Dakota  National  Guard.  I  bo  re- 
ported. In  Auffust  it  was  decided  by  the  Stat>c  officials  that  an  encampment  could 
not,  for  financial  reasons,  be  held  this  year,  and  under  date  of  September  7,  1892,  the 
Adjutant-General,  U.  S.  Army,  din*cted  me  to  report  in  person  to  the  governor  of 
North  Dakota  for  the  purpose  of  visiting  the  several  companies  of  the  North  Dakota 
National  Guard  under  such  instructions  a«  I  might  receive  f^om  him. 

The  objects  sought  by  this  inspection  were  to  uscertain  the  condition  and  needs  of 
each  organization,  to  give  instruction  as  to  proper  methods  by  illustration  and  other- 
wise, and  to  ascertain  the  causes  of  the  falling  off  of  interest  throughout  the  guard 
and  to  encourage  and  stimulate  a  renewal  of  that  interest,  lliese  objects  were  in  a 
measure  attained. 

A  statement  of  the  condition  of  militia  matters  in  this  State  for  some  years  past 
may  be  of  value  in  showing  the  causes  that  produced  existing  results.  At  the  time 
of  the  division  of  the  Territory  of  Dakota  into  two  States,  the  militia  and  its  be- 
longings were  likewise  divided.  This  division  left  the  militia  of  North  I)ak<ita  illy 
equipped,  and  as  the  first  State  legislature  failed  to  provide  for  its  support  farther 
than  appropriating  for  armory  rents,  and  further,  as  the  then  administration  did 
but  little  to  foster  it-s  militia,  there  was  a  gradual  loss  of  interest  aud  niunbers. 
The  advent  of  the  present  administration  followed  b^  an  appropriation  and  the  ap- 
pointment of  officers,  who  were  heartily  in  earnest  m  an  enort  to  build  up  a  com- 
pact and  efficient  organization  resulted  in  renewed  inten^st  that  gave  a  very  respec^ 
table  showing  at  the  encampment  last  year  and  promised  well.  From  the  spring  of 
1891  to  that  of  1892  A^t.  Gen.  William  A.  Bcutley  was  prevented  through  sickness  from 
performing  hi^^duties^  and  the  chaotic  condition  in  which  lie  found  his  office  on  enter- 
ing upon  his  duties,  followed  by  said  illness,  made  it  practically  impossible  for  any 
one  performing  his  duties  to  hold  the  militia  department  up  to  a  proper  state  of 
efficiency.  To  this  must  be  added  the  fact  that  most  companies  on  their  return  from 
camp  discontinued  frequent  and  regular  drills,  which  was  also  followed  by  a  change 
of  tactics. 

All  this  occurring  during  two  seasons  of  unexampled  material  prosperity,  which 
rendered  it  difficult  for  a  ma^jority  of  officers  and  men  to  devote  much  time  to  mili- 
tia matters,  left  the  Guard  in  a  somewhat  disorganized  condition.  During  the  past 
four  or  live  months  the  adjutant-general  has  made  a  splendid  and  successful  effort 
to  place  his  department  on  a  proper  footing,  and  for  the  future,  during  his  encum- 
bency,  constant  and  steady  improvement  can  be  confidently  expected.  The  failure 
to  provide  arms,  accoutenuentis^  equipments,  and  clothing  that  every  company  is  in 
need  of,  together  with  the  inability  to  have  an  encampment  this  year,  added  to  the 
foregoing,  hixa  been  discouraging  in  the  extreme,  and  in  view  of  all  tnese  facts  the 
existing  rather  inefficient  state  of  the  North  Dakota  National  Guard  is  not  surpris- 
ing.   It  is  more  Burprising  that  it  exists  in  anything  but  name. 

Ordnance,  ordnance  stores,  and  quartermasters'  stores  to  the  value  of  about  $4,000 
have  recently  been  received  from  the  W^ar  Department  and  will  be  distributed  to 
the  companies  at  once.  In  addition  uniforms  in  numbers  sufficient  to  clothe  v.iwh 
company  fully  will  be  provided  before  July  next,  and  if  possible  by  that  da  to  the 
Guard  will  be  fully  equipped. 

Future  encampmentia  depend  wholly  upon  the  legislature,  and  it  is  hoped  that  the 
necessary  funds  will  be  approjpriated.  In  any  eveiit,  however,  it  is  proposed  to  fully 
uniform,  arm,  and  equip  the  Guard  at  the  earliest  practicable  date. 

The  inspection  of  the  various  companies  was  maae  on  the  dates  named  in  the  order. 
The  eight  infantry  companies  that  comprise  the  First  iHfantry  Regiment,  North  Da- 
kota National  Guards,  are  located  as  follows,  to  which  is  appended  the  total  mem- 
bership of  each  com}>auy  and  the  number  present  at  this  iiispeotion: 


A,  at  Bismnrck . . . 

B,  at  FaTKO 

C,  At  Graft^on 

D,  at  Lauffdon  — 
£,  at  Devilfl  Lake. 

F,  at  Griind  ForkB 

G,  at  Valloy  City . 
B,  at  Jamestown  . 


Momber- 
Hbip. 

Present. 

87 

11 

43 

84 

43 

23 

38 

15 

44 

21 

39 

20 

31 

22 

40 

20 

Company  K  was  mustered  out  in  August  last. 
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These  companies  are  all  managed  on  tlio  ]>lan  of  a  business  organization,  having 
an  income  of  the  armory  rent  an<L  clothiiiu:  allowance  from  tlio  .State,  to|;ether  Avith 
snch  other  fnnils  as  are  rccei%'e(l  from  Huh8cri])tions  and  ontiTtaiuments.  The  cz> 
penses  of  armory  rent,  fuel,  lights,  and,  ah  a  rule,  clothing,  are  paid  for  from  this  fund. 
Minute  books  of  business  meetings  and  an  acrouiit  of  funds  is  UHually  kept,  but 
there  is  a  total  absence  of  anytbing  like  a  record  t(»  kIiow  descriptive  lists  or  drills, 
and  in  fact  military  matters  are  not  nutorded  in  such  shape  as  to  be  valuable  or  of 
easy  access.  The  responsibility  for  propi-rty  is  not  appreciati'd,  and  many  companies 
had  no  lists  of  the  same.  Much  ])ropiTty  has  «lisappt*arfd  because  of  the  lark  of 
system  in  accounting  for  it.  Some  companies  Iiad  copies  of  last  year's  muster  if)llsy 
an<l  this  with  various  lists,  answering  for  roll  books,  was  the  extent  of  tlie  records 
kept  by  the  companies.  In  companies  A  and  H  only  bad  regular  enlistment  papers 
ever  been  made  ont^  and  iu  those  iu'^tancus  for  only  a  Hmall  number  of  men.  As  each 
muster  (which  is  a  part  of  the  annual  insjMictiou)  however  re(|uired  a  renewal  of 
the  oath  of  allegiance  there  can  bono  question  as  to  the  obligation  of  the  men  who 
were  nreseut  to  the  State. 

Each  company  has  40  rifles  and  as  a  rule  10  bayonets.  The  riHes  as  a  whole  are 
not  well  eared  for,  yet  with  tlie  excei)tion  of  those  at  (irand  Forks  (new  ones  have 
been  supplied  since  the  inspection)  th«-v  were  fairly  clean  an«l  but  little  rust  was 
noticeable.  These  arms  are  kei>t  in  armories  that  .'ire  heated  once  or  twice  a  week 
and  the  change  of  temperature  taken  iu  coiniectiou  with  the  handling  of  the  same 
with  bare  hands  is  the  cause  of  the  rust. 

Waist  belts,  cartridge  boxes,  and  bayonet  scabbarils  were  found  in  fair  condition 
bnt  in  insulheieut  numbers.  Kna])sacks,  haversacks,  and  canteens  were  found  iu 
excellent  condition,  but  six  companies  only  have  them  and  these  have  but  27  sets  per 
company. 

Uniforms,  when  the  fact  that  but  little  money  has  been  available  for  their  pur- 
chase is  taken  into  account,  are  excellent,  but  the  number  on  hand  is  insnOicient. 

The  armory  halls  in  some  instances  were  too  small,  but  as  a  rule  answered  well  the 
purpose.  Those  at  Fargo  and  Grafton  are  large,  well  arranged,  and  excellent  in 
every  way. 

Schools  for  officers  and  non-commissioned  ottic«;rs  are  practically  unknown,  although 
in  one  or  two  companies  recitations  have  been  had. 

The  officers  as  a  body  are  au  excellent  lot  of  men,  and  conse(|uent1y  their  instruc- 
tion is  good,  but  there  is  not  a  tenth  part  the  time  given  thereto  that  there  should 
be.  The  men  are  uniformly  as  good  material  to  make  soldiers  of  as  can  be  found  any- 
where, but  the  lack  of  prompt  and  regular  attendance  is  the  most  serious  obstacle  to 
good  results. 

The  programme  laid  down  for  the  visit  of  C(d.  Miller  and  I  was  calculated  to  give 
instruction  and  ascertain  exactly  the  state  of  each  com])any.  Many  of  the  men  were 
unable  to  attend  for  business  reasons,  as  at  this  time  of  year  the  handling  of  the  crops 
and  other  matters  in  that  conuection  miMle  it  impossible,  and  at  Grand  Forks,  Fargo, 
and  Bismarck  this  was  so  much  the  case  th.'it  the  work  at  Fargo  was  limited  to  au 
inspection  and  guard  mounting,  and  at  the  two  other  plaees  to  an  inspection  at  night 
only.  With  the  remsiuiug  five  com])anies  the  ])rogramme  was  carried  out  to  include 
sqmul  drill,  and  in  one  instance  (Valley  ('ity)  to  inclu«le  eompany  movements.  No 
company  had  had  enough  instruction  iu  the  drill  regulations  to  admit  of  any  drill 
without  more  or  less  explanation  of  each  nu>vement. 

Owing  to  the  fact  that  no  instruction  had  been  giv«'n  iu  guanl  duty  since  the  last 
encampment,  and  as  instruction  in  this  duty  is  of  prime  im])ortance.  it  had  been  my 
intention  to  mount  a  guard  and  post  and  relieve  sentinels  with  each  company,  but 
this  was  impossible,  so  the  time  after  ins]>ection  was  devotiMl  to  mounting  a  guard, 
facings,  etc.,  exercises,  stjuad  movements,  and  the  manual  of  arms.  The  time  ad- 
mitted of  little  more  than  a  ])racti(ral  illustration  of  the  proper  methods  of  teaching 
the  drill  regulations.  From  the  nsports  made  to  Col.  .Miller,  and  tlu^  statements  that 
reached  my  ears,  I  am  satistied  that  the  good  aeconiplished  more  than  ]iaid  for  the 
trip,  and  a  revival  of  interest  and  a  marke«l  imMcase  in  efficiency  will  follow. 

I  am  sorry  to  report  that  no  target  i)ractice  worthy  the  nam»'  lias  been  had  since 
last  encampment. 

The  field  and  staff  of  this  regiment  were  not  included  in  the  inspection;  they, 
however,  fonn  a  body  of  most  excellent  officers,  in  whose  hands  the  regiment  will 
in  time  become  an  excellent  organ i/.aticm. 

Col.  Miller,  the  commander,  is  a  man  of  great  energy  and  excellent  ideas  on  militia 
matteTB,  who  received  his  military  training  in  the  late  war.  The  post  of  lieutenant- 
colonel  is  now  vacant,  and  the  iiuijor  is  a  most  excellent  otliecr.  The  adjutant  and 
quartermaster  are  men  eminently  well  qualified  for  their  positions.  The  nonecuu- 
miBsioned  staff  are  good  men  who  need  only  a  little  training  to  become  ex<'ellent 
soldiers.  The  band  (stationed  at  Lisbr)n)  consists  of  21  members,  fully  e(iui])ped 
and  uniformed,  nnditis  a  most  excellent  organization. 

Battery  A  consists  of  47  members,  of  whom  32  where  present  for  the  ins])ection. 
The  programme  in  the  case  of  the  battery  (stationed  at  Lisbon)  was  limited  to  an 
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inspootion  only,  but  the  presence  of  the  baud  and  the  fact  that  the  inspection  was 
oat  of  doors  led  to  the  mounting  of  a  batt«ry  guard  and  areolar  guard,  which  cere- 
monies, after  an  explanation,  were  gone  through  with  in  quite  a  creditable  manner. 
The  battery  is  an  excellent  organization  in  8pit«  of  the  fact  that  no  drills  have  been 
had  this  summer  and  no  drill  regulations  are  as  yet  on  hand.  Capt.  Hughf's,  the  bat- 
tery commander,  is  a  most  excellent  oiticer.  They  are  sa<lly  lacking  in  enuipmenta, 
bnt  these  defects  will  shortly  be  remedied.  They  have  about  forty  good  uniforms 
and  their  arms  (sabers)  are  in  excellent  condition.'  The  field  pieces  and  Galling  gun 
are  well  cared  for,  but  the  expense  for  horse  hire  prevents  many  mounted  drills. 
Their  armory  (the  property  oi  the  battery)  is  a  good  one  and  represents  several 
years  of  well-directed  efi^orts.  The  people  of  Lisbon  take  much  pride  in  the  bat- 
tery, and  the  interest  among  the  men  themselves  is  of  the  kind  to  warrant  success. 

This  same  lively  interest  was  found  among  the  members  of  the  cavalry  troops, 
and,  being  stationed  in  a  sparsely  settled  section,  curiously  illustrates  what  can  be 
done  in  the  way  of  organizing  militia  whore  the  need  of  it  is  felt.  Many  half-breed 
Indians  from  the  British  Possessions  north  and  northwest  of  this  State  have  settled 
in  the  Turtle  Mountains  and  have  so  far  successfully  resisted  the  collection  of  State 
taxes  among  them.  They  have  aqua^i  military  organization  and  have  on  one  or  two 
occasions  terrorized  the  settlers  on  that  region.  Those  fact«  led  to  the  formation  of 
two  troops  of  cavalry  (at  Bottineau  and  Dunseith)  which  last  year  received  carbines, 
boxes,  and  belts  and  full  dress  uniforms.  They  will  shortly  receive  complete  equip- 
ments and  mounted  drills  for  troops  and  battalion  will  be  held  in  the  spring.  They 
have  not  received  the  drill  regulaticms,  bnt  the  sirc>ii<>:  interest  in  the  organizations 
has  resulted  in  sulHcient  work  with  the  infantry  drill  regulations  to  about  place 
these  troops  on  a  par  with  the  infantry  companies.  Troop  A  at  Dunseith  has  41 
members,  of  whom  30  were  present  for  inspection.  Troop  B  at  Bottineau  has  35 
members,  of  whom  23  were  i)rL'8ent  for  inspection.  These  two  troops  are  organized 
into  a  battalion  with  the  necessary  statf,  conimandod  by  Maj.  W.  H.  McKee,  of  Dun- 
seith. Most  members  are  farmers  and  can  attend  drills  only  with  much  inconven- 
ience to  themselves,  yet  in  the  face  of  these  facts  the  ori^anization  is  kept  up  and 
the  attendance  at  drill  is  good. 

The  battalion  is  in  good  hands  and  a  good  degree  of  eflicieuey  can  be  expected 
from  Maj.  McKee  and  his  command. 

STAFF   DEPARTMENTS. 

Adjutant-generaFs  office:  This  department  is  at  the  present  writing  on  an  ex- 
ocllont  footing  and  prepared  to  do  its  whole  duty  to  the  State  (jiuard.  The  adjutant- 
general  has  the  interests  of  the  Guard  at  heart  and  will  do  his  utmost  to  bring  it  up 
to  a  state  of  efficiency. 

Inspector  and  judge-advocate-general:  ITiis  office  is  at  present  vacant,  the  former 
incnuibent,  Col.  Creel,  having  resigned.  This  resignation  has  not  yet  been  accepted 
and  of  course  a  new  appointment  is  yet  to  be  made.  The  place  should  be  given  to  a 
man  thoroughly  in  touch  with  the  adjutant-general  onmilitary  matters  and  the  duty 
of  inspection  should  be  performed  pnmiptly  and  thoroughly,  as  the  state  of  the  (luard 
depends  in  a  measure  on  the  manner  in.  which  these  duties  are  executed.  As  the  ex- 
amination of  all  commissioned  officers  devolves  on  this  office  its  importance  can  not 
be  overestimated. 

Engineers  and  ordnance :  The  care  and  responsibility  for  all  ordnance  and  ord- 
nance stores,  the  supplying  of  the  same  and  the  duty  of  securing  and  rendering  re- 
turns thereof  properly  belongs  to  this  office.  This  dtity  has  so  far  been  performed 
by  the  adjutant-generars  office  and  the  governor  in  person  and  this  office  can  be  said 
to  have  existed  in  name  only. 

Supply  department:  This  office,  owing  to  the  sickness  and  death  of  Col.  Yorkoy, 
the  hist  incumbent,  has  been  practically  vacant  for  some  time  past,  but  recently 
Col.  "TuUer  and  two  assistants  have  been  appointed  an<l  the  former  is  now  at  work 
endeavoring  to  ascertain  and  perform  his  duties.  The  office  is  so  important,  su])ply- 
in^  as  it  does  nearly  all  the  needs  of  the  militia  and  controlling  nearly  all  the  ap]>ro- 
priations,  that  a  high  state  of  efficiency  only  can  render  it  equal  to  the  demands 
npon  it.  Its  chief  must  be  prepared  to  provide  at  a  moment's  notice  transportation 
of  all  kinds  at  the  stations  of  the  various  companies  and  also  to  provide  a  full  list 
of  necessary  supplier  at  said  points  on  like  short  notice.  At  present  its  duties  would 
of  necessity  devolve  on  the  adjutant-general  or  governor  but  it  is  confidently  hoped 
that  the  now  appointees  will  place  their  departments  in  a  forward  state  of  prepar- 
edness in  the  near  future. 

The  medical  department  is  efficient  and  prepared  to  do  its  duty  at  all  times. 

In  a  State  having  no  lar^e  towns  or  cities  it  is  difficult  to  find  men  in  sufficient 
nnmber  who  are  imbued  with  the  military  spirit  with  whom  to  form  militia  com- 
panies.   In  North  Dakota  the  cities  of  Fargo  and  Grand  Forks  alone  offer  an  inviting 
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field  wherein  it  is  reasonable  to  expect  to  find  the  numbers  and  the  interest  that  will 
fonii  and  maintain  a  company,  bat  as  the  State  depends  for  its  prosperity  solely  npon 
one  crop,  during  prosperous  years  there  is  an  iunux  of  salaried  men  iu  the  towns 
and  those  employed  on  farms  from  whom  these  compur  ies  iinist  be  recruited.  In  the 
anprosperons  years  merchants  employ  fewer  nu;n  and  so  do  the  farmers,  and  as  a 
consequence  there  is  an  exodus  ot  the  very  men  from  whose  ranks  militiamen  must 
be  taken.  The  result  is  that  year  by  year  the  personnel  of  the  companies  change 
and  comparatively  few  men  serve  out  an  enlistment.  The  men  who  go  rarely  ask  for 
or  receive  a  discharge,  and  those  who  come  join  a  company  without  the  usual  enlist- 
ment papers.  The  time  devoted  to  drilling,  with  the  ))ossible  exception  of  that  at 
Fargo,  is  so  short  that  it  is  hardly  possil)lefor  the  subalterns  and  nou-commissioued 
officers  to  become  efficient  drillmasters,  and  it  fre(pient]y  happens  that  men  are  pro- 
moted to  the  grade  of  lieutenant  and  captain  without  having  previously  drilled  a 
sqnad,  much  less  a  company. 

The  remedy  for  the  existing  condition  of  affairs  is  not  hard  to  find,  and  while 
among  a  population  so  few  in  numbers  as  that  of  North  Dakota  it  would  be  unrea- 
sonable to  expect  a  large  and  well-drilled  militia  organization,  yet  on  the  other  hand 
it  is  reasonable  and  possible  to  establish  and  maintain  a  well-equipped  infantry  regi- 
meutj  cavalry  battalion,  and  battery  as  at  present  organized  in  a  state  of  efilciency, 
that  in  case  of  need  would  be  a  fair  return  to  the  State  for  its  expenditure,  and  fur- 
nish it  with  a  body  of  men  who  could  be  depended  upon  to  comply  with  any  demand 
the  State  might  make  npon  them,  in  a  manner  alike  credit^ible  to' the  organizations 
and  the  State.  In  this  connection  a  word  on  the  subject  of  non-commissioned  oHlcers 
of  all  the  organizations  might  not  be  amiss.  These  men,  while  in  no  way,  exr(^pt  in 
that  of  experience  and  rank,  the  superiors  of  the  privates,  are  a  splendid  lot  of  young 
fellows,  whose  intelligence  and  abilities  are  equal  to  any  soldierly  responsibility 
that  may  be  placed  npon  them.  They  form  the  foundation  of  efficiency  for  the  com- 
panies, and  any  plan  adopted  for  placing  the  North  Dakota  Nntiimal  Guard  on  an 
efficient  footing  must  provide  these  meii  with  the  opportunity  to  fit  themselves  for 
their  duties  and  make  them  theTesponsible  and  well  qualified  section  and  sqnad  com- 
manders as  well  as  drillmasters.  To  accomplish  this  result  company  officers  must 
provide  the  opportunity,  give  the  instruction,  and  see  to  it  that  a  full  complement 
of  noncommissioned  officers  in  each  company  takes  every  advantage  of  said  instruc- 
tion. To  this  end  and  in  the  hope  that  if  carrie<l  out  a  desired  state  of  efficiency 
may  be  reached^  the  following  recommendations  are  submitted: 

RECOMMENDATIONS. 

(1)  That  each  general  staff  officer  and  all  the  assistants  be  required  to  discover 
and  perform  their  duties  or  give  way  to  men  who  will. 

(2)  That  all  the  militia  property  of  the  State  be  examined,  listed,  and  receipted  for 
by  the  persons  having  possession  of  it ;  that  any  shortage  be  examined  into  by  a 
board  of  officers  and  the  same  a<ljusted;  that  the  semiannual  returns  of  property 
be  required  invariably  and  the  subject  completely  handled  and  closed  each  six 
months;  that  any  ordnance,  ordnance  stores,  quartermaster  stores,  and  clothing  that 
this  action  may  show  to  be  needed  be  promptly  obtained  from  the  War  Department 
and  as  promptly  issued,  and  that  every  article  of  clothing,  arms,  equipments,  etc., 
that  belongs  to  the  State  or  for  which  the  State  is  responsible  to  the  United  States 
be  accounted  or  on  the  returns  of  property,  and  that  none  of  it  except  ammunition 
be  dropped  until  anthorized  by  the  inspector. 

(3)  That  every  member  of  the  North  Dakota  National  Guard,  except  the  officers 
and  men  for  whom  enlistment  papers  are  on  file,  be  discharged  and  given  a  discharge 
certificate  showing  his  service ;  tnese  men  to  be  immediately  reenlisted  and  a  copy 
of  the  enlistment  papers  filed  at  company  and  regimental  headquarters  and  in  the 
Adjntaut-General's  office. 

i4)  That  commissions  and  warrants  for  all  officers  and  noncommissioned  officers 
who  have  none  be  made  up  and  delivered  to  the  proper  persons. 

(5)  That  a  descriptive  book  and  roll  book  be  providecf  for  each  company,  the  for- 
mer to  show  the  property  responsibility  of  each  man  as  well  as  the  other  items  nat- 
urally belonging  there,  and  tne  latter  for  use  in  keeping  an  exact  record  of  all  the 
drills,  parades,  etc. 

(6)  That  the  monthly  report  of  drills,  etc.^  be  invariably  required  from  each 
company  and  an  annual  summary  thereof  exhibited  at  regimental  headquarters  dur- 
ing the  encampment. 

(7)  That  every  effort  be  made  by  a  regular  and  careful  attention  to  increase  the 
interest  and  thereby  secure  good  attendance  at  drills. 

(8)  That  company  commanders  be  required  to  instruct  their  men  in  the  school  of 
the  soldier,  particularly  facings  and  salutes,  settings  up,  the  squad  marchings,  and 
maauaL 
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(9)  That  simulated  guard  duty  be  taught  and  frequently  practiced  in  all  com- 
paniee. 

riO)  That  a  programme  for  target  practice  in  each  company  be  formulated  and  pub- 
lioned  annually,  to  be  followed  by  competition  at  the  encampment;  that  the  same 
be  aided  by  fumiehing  n  few  copies  of  the  circular  of  May  12, 1801,  and  that  a  record 
be  kept  of  the  practice  in  each  company  and  the  same  be  exhibited  at  regimental 
headquarters  during  the  encampment. 

(11)  That  copies  of  guard  manuals  and  small-arms  firing  regulations  be  provided 
for  each  company. 

(12)  That  all  oiBcera  appointed  or  promoted  be  actually  examined  as  provided  by 
the  law. 

The  War  Department  can  aid  materially  in  the  accomplishment  of  the  foregoing 
by  complying  with  requests  of  the  executive  in  as  liberal  a  manner  as  the  regulations 
of  the  Department  will  admit.  The  allotment  due  the  State  will  be  exhausted  be- 
fore a  complete  equipment  and  uniform  are  obtained,  but  by  making  requisitions 
many  days  in  advance  of  the  time  when  the  next  allotment  is  due,  it  is  hoped  that 
this  object  can  be  accomplished  in  time  for  the  next  annual  encampment  if  there 
should  be  one. 

In  conclusion  I  desire  to  express  my  appreciation  of  the  many  courtesies  extended 
tome  by  the  executive,  the  officers  and  the  men,  of  the  North  Dakota  National  Guard, 
and  while  it  has  been  my  duty  to  criticise  much  and  offer  many  suggestions,  yet  the 
kiuflly  spirit  in  which  the  criticism  has  been  received  and  the  wilhngness  expressed 
to  follow  the  suggestions  has  made  the  duty  a  pleasant  one. 

To  Governor  Kurke  and  Adjut.  Gen.  Kentley  my  thanks  are  especially  due  for 
courtesies  received,  and  to  Col.  Miller,  of  the  Frst  infantry,  North  Dakota  National 
Guard,  who  was  associated  with  me  in  this  work,  belongs  in  a  large  measure  the 
credit  for  what  success  may  have  attended  our  efforts. 
Respectfully, 

F.  R.  Day, 
First  Lieut.,  Ticentieth  Infantry,  Acting  Signal  Officer, 


NATIONAL  GUARD  OF  OREGON. 

Portland,  Oregon,  August  SO,  189S. 
The  Inspector-General  U.  8.  Army: 

Sir:  Having  reported  to  the  governor  of  Oregon  for  duty  with  the  National  Guard 
of  the  State,  I  was  directed  to  take  station  in  Portland,  Oregon,  and  confer  with  the 
ad^jutant-geueral  of  the  State  as  to  the  duties  required  of  me.  The  adjutant-general 
informed  me  that  there  would  be  no  regular  encampment  of  the  State  troops,  but 
that  the  brigaile  commander,  Gen.  H.  H.  Compson,  Oregon  National  Guard,  would 
make  an  annual  inspection  of  the  companies  composing  the  National  Guard  at  their 
respective  stations,  and  that  it  was  desirable  I  should  accompany  him  and  report  to 
the  governor  the  condition  of  the  State  troops. 

June  24  the  following  order  was  received : 

Special  Orders,  )  Headquarters  National  Guard  of  Oregon, 

No.  17.  5         r  Adjutant  General's  Office, 

Salem,  Oregon ,  June 34, 1892, 

Maj.  James  Jackson,  IT.  S.  Army,  under  authority  of  the  assignment  made  by  the 
War  Department  in  connection  with  the  National  Guard  of  the  State,  will  proceed, 
on  or  about  the  24th  of  June,  to  Fort  Klamath,  and  there  renort  to  Brig.  Gen.  H.  B. 
Compson,  brigade  commander,  0reg<m  National  Guard.  Upon  completion  of  the 
duties  assigned  him  by  Gen.  Compson  he  will  report  to  these  headquarters. 
By  order  of  the  commander  in  chief. 

R.  W.  Mitchell, 

Adjutant-General, 

Complying  with  the  above  order,  I  proceeded  to  Fort  Klamath  and  reported  as 
directed.  The  first  organization  inspected  was  the  Cavalry  Troon  B,  stationed  at 
Klamath  Falls,  but  at  the  time  of  fliis  inspection  in  oamp  at  the  anandoned  post  of 
Fort  Klamath,  using  the  unoccupied  barracks  and  quarters  for  shelter  instead  of 
tent«. 

The  encampment  was  volnntarr ;  the  expense  being  borne  by  the  members  of  the 
troop,  it  was  looked  upon  as  much  in  the  light  of  an  outing  as  a  military  duty,  and 
attendance  seemed  to  be  at  the  personal  convenience  of  the  members.  Capt.  Siemens 
was  directed  by  tht^brigade  commander  to  report  to  me  for  such  exercises  of  the 


r 


REPORT   OF   THE    INSrECTOR-GENERAL.  129 

troop  as  mi|2cht  be  deemed  expcdicut.  I  fuund  the  otticors  and  men  desirous  to  attain 
profirjeucy  in  their  duties  and  capable  of  acquiiin;:  readily  the  uiovj^nentH  of  cav- 
alry- drill.  In  the  uiovements  mouuted  only  the  Habor  rould  be  used,  im  the  troop 
yt'Hn  without  carbine  sliu;y;4.  iDstruction  w.im  ^iven  in  the  form  of  ^uard  mounting, 
mounted)  in  a  number  of  troop  movements,  and  in  the  nnM-hanism  of  mounting  and 
dismounting.  The  men  ride  well,  but  have  reeeiviMl  very  little  instruction  in  the 
**  school  of  the  trooper."  With  sutiicient  i>ractice  and  proper  instruction  they  will 
make  effective  cavalrymen.  The  htu'ses  are  provided  by  the  members  r)f  the'troop 
who  have  heretofore  furnished  the  horse  e(|uipments  also,  but  during  and  succe^iding 
the  encampment  86  saddles,  bridles,  and  blankets  were  issued  to  the  troop  com- 
mander by  the  brigade  quartermaster.  The  troop  is  without  pisiolH.  carbine  slings, 
lariats,  nose  bags,  canteens,  sadiUebags,  and  haversacks;  equipments  necessary  for 
field  service  should  the  troop  be  called  out  in  an  emergency. 

A  list  of  calls  and  duties,  abont  the  same  as  those  of  a  cani)>  of  regular  troops, 
was  established  by  Ca]>t.  iSiemens  before  my  arrival  in  camp  and  instruction  in 
guard  mounting  and  the  duties  of  sentinels  (dismouute<l)  was  given  each  day.  At 
Diy  request  he  had  the  horses  brought  up,  tied  to  the  pickt't  line,  and  groomed,  as 
well  as  they  could  be  without  currycomb  antl  Inrush,  each  afternoon,  simulating 
stables.  The  ceremonies  of  review  and  ins))ection  (mouuted)  were  fairly  well  exe- 
cuted, the  arms  and  clothing  were  found  to  be  in  good  condition,  the  accouternients 
w^oru  out  and  worthless.  The  men  are  soldierly  in  general  ajq^earance  but  not  well 
"set  up'' individually.  Tlie  troop  has  beeu  kept  up  under  many  discouragements 
and  a  lack  of  proper  provisions  for  its  needs,  wnich  it  is  hoped  may  be  remedied  in 
the  future.  In  the  locality  where  statione<l  horses  are  cheap  and  the  young  men 
generally  good  "rough  riders,"  if  j)roperly  ciicouraged  by  .State  ai<l  it  is  believed 
that  an  efficient  cavaly  troop  can  be  uuiintaiued.  The  ca)>tjfcin  has  been  a  cavalry 
soldier  in  the  regular  Army  (Second  Cavalry),  and  is  comjietent  to  give  all  the  prac- 
tical instruction  necessary. 

The  armory  at  Klamath  Falls  is  a  rented  building,  not  very  well  adapted  to  the 
puri)osc;  its  drill  room,  40  by  60  feet,  a  If  or  ds  space  enough  f»)r  instruction  in  dis- 
mounted formations;  but  the  armory  is  without  •*  lockers"  for  uniforms,  which  are 
consequently  in  possession  of  the  men;  an  objectionable  practice,  and  one  not  con- 
ducive to  their  proper  care.  The  arms  are  kept  in  a  small  company  room  over  the 
drill  room,  and  are  reasonably  secure  against  loss  or  injury  except  by  tire.  The  or- 
ganization of  the  troop  is  as  follows:  Captain  J.  W.  ISiemens;  First  Lieutenant  J. 
C.  Johnson,  Second  Lieutenant  C.  L.  Parrish;  9  non-commissioned  officers,  and  33 
privates.  Of  this  number,  Capt.  Siemens,  Lieut.  Parrish,  3  non-commissioned  otl^- 
cers,  and  22  privates  took  part  in  the  reviews,  inspections,  and  Fourtli  of  July 
ceremonies. 

FIRST   IIKIJIMKXT   (>Kl-:(JO>-   NATIONAL   (il'AKD. 

A  battalion  of  the  First  Regiment,  consisting  of  companit's  A,  C,  K,  Cr,  If,  I,  and  K, 
was  inspected  in  their  armory  at  J*ortland  July  ir>,  \X92.  ('(d.  C.  F.  Hecbc  com- 
manded the  battalion  and  was  accompanied  by  tiie  regimental  staff  otliccrs.  The 
fonns  of  review  and  inspection  were  carefully  observed  and  battalion  maneuvers 
correctly  executed. 

<*om]>anies  (r  and  I  exhibited  «'areful  instruction  in  tln^  (b'tails  of  each  formation. 
The  turnings,  at  a  halt  and  while  marching,  were  especially  well  exccut<?d  by  Com- 
l)aiiy  (f.  Other  comjianics  performed  the  movements prop«Miy  as  to  results,  but  with- 
out the  same  exactness  of  detail.  <'onnnan<b»  were  correctly  given,  both  as  to  man- 
ner and  substance,  the  length  and  cadence  of  the  slep  well  maintainctl,  and  all  move- 
ments perfomietl  with  life  and  energy.  At  tin*  detailed  insp^^etion  by  company,  the 
"position  of  a  soldier"  was  not  correctly  taken  liy  all  the  men  of  any  company  and 
the  iiosition  taken  at  **  insj»ection  arms  "  was  generally  faulty,  showing  a  lack  of 
instruction  in  this  cen»mony  and  of  detailed  instruction  in  the  position  of  "port  arms." 
(Jom]mny  movements  were  well  executed  and  the  ]dacesof  non-connnission«'d  oflicci's 
and  lile-cl<isei*s  correctly  taken.  Some  of  th«;  com]»anies  have  been  well  drilled  in 
bayonet  exercise  and  all  of  them  have  had  more  or  less  practiet'  on  tin*  galh'iy  range 
in  the  bawment  of  the  armory,  mostly  with  ammunition  providi'd  by  th<^  re;;iment. 
Each  comp.iny  has  "by-laws"  prcscrilnng  penalties  for  infraction  ttf  discipline  and 
holds  company  c<»urts  of  discijdine  to  ass«!ss  the  fines,  but  difficulty  is  experienced  in 
getting  magistrates  to  «?nforce  the  s«;nten<'<"s  of  tlu'  courts. 

Instruction  in  tixtended  order  and  stpiad-leading  has  been  given  to  a  few  compa- 
nies and  L$  t-o  be  taken  up  by  all  the  coming  drill  season.  Conii>any  H,  composed 
principally  of  high-Si'hool  boys,  was  unarmed,  but  maneuvered  credita My  at  comi)any 
drill.  The  armory  of  the  First  Kegimi;nt  is  a  substiutial  and  c.ominoilious  structure, 
4N;cupying  a  block  in  the  city  and  built  by  the  county  for  this  puri>ose.  Its  drill 
room,  lOU  by  200  feet,  pave<l  with  asphalt,  atlbrds  am])le  spact;  for  company  drill,  some 
battalion  formations,  and  all  necf»sary  tactical  instruction.  Each  company  has  an 
admiuistration  room,  handsomely  furnished  and  provided  with  lockers  for  the  uniforms 
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and  equipmeuto  of  its  memberH.  The  aruiR  are  kept  in  racks  under  charge  of  an 
armorer,  who  is  paid  to  care  for  theui;  and  they  were  found  to  be  iu  ex^cellcn't  condi- 
tion. 

The  discipline  of  the  battalion  is  very  good,  and  its  observance  of  military  cour- 
tesy and  etiquette  excellent. 

All  the  8t>atf  departments  are  provided  for  in  the  regimental  organization  and  most 
of  them  are  in  good  working  condition.  No  attention  has  been  given  to  hospital  in- 
struction, no  ambulance  corps  is  organized,  and  no  attempt  has  yet  been  made  to 
instruct  company  stretcher-bearers  in  "  litter  drill  '*  or  in  **  hrst  aid  to  the  wounded." 
The  gallery  range  is  conveniently  arranged  and  provided  with  targets  assimilated 
to  20(K  300,  and  500  yjirds  distance;  it  affords  a  means  of  eftective  instruction  in  the 
use  01  the  rifle  and  the  aiming  and  sighting  drill  at  all  seasons  of  the  year.  An  out- 
door range  of  200  yards  has  been  usecl  to  some  extent  for  regular  target  practice,  but 
the  lack  of  ammunition  ban  prevented  this  important  part  of  a  soldier's  educatioii 
from  ivcoiving  tlie  attention  it  deserves. 

The  colonel,  his  staff,  and  the  company  oflicers  are  enthusiastic  soldiers  and  span^ 
no  eftbrt  to  put  the  regiment  in  the  best  condition  possible  with  the  means  provided 
them. 

Two  companies  of  the  regiment  are  outside  of  Portland  and  were  inspected  sepa- 
rately, Company  B  at  McMinnvillo,  Yamhill  County,  50  miles  from  Portland,  and 
Company  F  at  Oregon  City,  Clackamas  County,  12  miles  distant.  The  condition  of 
instruction  iu  these  companies  is  considerably  below  that  of  the  companies  in  Port- 
land ;  they  show  the  need  of  military  association  and  sufficient  drill  room.  The 
manual  of  arms  and  such  company  movements  as  there  was  space  for  were  well  ex- 
ecuted, the  proper  st^p  was  taken,  discipline  is  very  fair,  and  observance  of  military 
conrtesies  satisfactory.  The  position  of  the  men  in  ranks  and  at  inspection  arms 
was  faulty,  showing  a  lack  oi  proper  instruction  in  the  school  of  the  soldier.  But 
little,  if  any,  attention  has  been  given  to  bayonet  exercise,  simulat>ed  guard  mount, 
aiming  and  sighting  drill,  extended  order,  or  squad  leading.  This  instruction  can  be 
readily  imparted  in  the  armoiies  and  would  be  a  relief  Irom  *•  four  right,"  '*  four 
left"  and  limited  company  movements  that  can  be  practiced  in  the  generally  small 
armories  rented  and  occupied  by  companies  in  suburban  towns.  The  material  in  the 
companies  is  good,  the  oflicers  are  competent,  well  informed,  and  anxious  to  have  well- 
instructed  and  efficient  companie-s;  they  have  had  much  to  contend  with  in  the  fail- 
ure of  the  State  to  make  proper  provision  for  the  maintenance  and  equipment  of  it« 
National  Guard  and  an  almost  entire  absrMice  of  regulations  or  any  military  code 
adapted  to  the  nee<l8  of  the  State  service.  The  new  drill  regulations  are  not  w til 
understood  and  considerable  comment  is  made  on  their  indefinitenoss  to  oflicers  nut 
.   already  familiar  with  tactics. 

SECOND  REGIMENT,  OREGOX  NATIONAL  (JUAKl). 

The  headquarters  of  the  Second  Regiment,  Oregon  National  Guard;  is  at  Salem,  the 
capital  of  the  State,  where  two  companicM.  H  and  B,  are  also  Htationed.     Other  com- 

Sanies  are  located  as  follows:  A  at  Whit^^iker,  C  at  Eugene,  I)  at  Ashland,  E  at 
Lubbard,  F  at  Albany,  K  at  Brambni,  G  at  Murshtield,  and  I  at  Macleay,  covering 
the  southwestern  portion  of  the  Stat<.'.  With  the  exception  of  A,  K,  (J,  and  J,  not 
visited  (and  not  included  in  this  report),  these  companies  were  in*spected  at  their 
respective  stations.  Col.  S.  L.  Lovell  accompanied  the  brigade  commander  in  the 
inspection  of  companies  H,  B,  E,  and  F.  It  is  impossible  that  comx»anics  so  isolated 
should  have  much  uniformity  of  instruction.  In  most  of  them  the  manual  of  arms 
and  simpler  company  movements  were  well  executed,  discipline  is  satisfactory,  and 
observance  of  military  courtesy  very  fnir. 

The  ceremonies  (if  review  and  inspection  could  seldom  be  correctly  conducted,  on 
account  of  the  want  of  rooiu  in  the  armories.  Instruction  is  confined  ])rincipally  to 
the  manual  of  arms,  company  movements,  and  dross  parades  in  undress  uniform. 
The  Hchool  of  file  soldier,  bayonet  exercise,  skirmish  <lrill,  simulated  guard  mount, 
and  inspections,  receive  but  little  attention  in  the  armories,  where  all  could  be  ef- 
fectively taught  and  ready  to  practice  when  an  encampment  is  held.  Only  one  rom- 
pany  ((')  has  enforced  discipline  by  the  me^ns  ]>rovided  in  the  militia  laws  of  Ore- 
gon. The  condition  and  eftectiveness  of  the  companies  wi»re  observed  to  depend  en- 
tirely upon  the  captains.  Too  little  duty  and  responsibility  is  devolved  upon  other 
ofticers  and  upon  tlu^  non-commissioned  officers  of  companies.  Company  E,  at  Hub- 
bard, had  received  the  most  instruction  in  buttle  formations  and  turned  out  for  in- 
spection the  grcat<5st  number  of  men  iu  proportion  to  enrolled  strength  (11  out  of 
50).  Company  C,  at  Eugene,  is  in  the  best  condition  so  far  as  administration,  gen- 
eral etlV*cti  veil  ess,  and  discipline  are  concerned.  The  material  in  all  th<^  c()ui])anics 
is  good  and  ouly  needs  the  molding  of  right  hands  to  make  it  an  effective  soldiery. 
(*ol.  I^)vell  is  an  energetic  and  efficient  officer  with  large  administrative  capacity. 
With  the  companies  of  his  regiment  more  frequently  brought  under  his  personal 
iapenriBion  great  improvemant  would  tftke  place. 
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TUIRD  REGIMKNT,   OREGON  NATIONAL  Gl'ARD. 

The  headquartcrt*  of  the  Third  Ki'^riincnt  was,  at  the  time  or  this  inspection,  located 
at  The  DallcM,  Oregon..  Lieut.  Col.  G.  T.  Thom])son  was  in  command.  The  former  col- 
onel had  resigned  aud  his  Hnccesaor;  Col.  J.  V.  l^ncas,  not  yet  conimiNsioned. 

A  battalion  of  two  companies,  A  and  C,  stationed  lirre  was  reviewed  and  inspected 
by  the  brigade  commander  and  drilled  in  battalion  formations  by  Lieut,  ('ol.  Thomp- 
son:  the  ^frill  took  place  in  the  streets  of  the  city  just  about  dark.  Tlie  apace  being 
limited,  but  few  movements  could  be  tried.  These  and  tho  review  were  correctly 
performed.  Lieut.  Col.  Thompson  was  acrom)»anied  at  the  review  by  most  of  the 
regimental  staff  officers.  The  companies  were  inspected  separately  at  the  armory; 
they  are  armed  with  the  Springfield  rille,  caliber  .15.  model  1885,  but  were* without 
accouterments,  a  recent  tire  having  destroyed  their  former  armory  with  m<>8t  of  the 
military  property  pertaining  to  the  regiment. 

The  other  companies  of  the  regiment  are  located  as  follows:  Conii)any  h.  at  Wes- 
ton; I),  at  Hood  River;  E,  at  Fossil;  F,  at  Haki'r  City:  11,  at  Condon;  1,  at  Joseph: 
and  K  at  La  Granule.  Company  (t  is  not  organized.  These  com])anies  are  sprea(l 
over  the  eastern  and  northern  portions  of  the  State.  The  same  remarks  and  about 
the  same  classitl cations  apply  to  them  as  to  the  com]»anies  of  the  iSecond  Regiment. 
Company  I.  at  Joseph,  Wallowa  County,  is  52  miles  from  the  neanvst  railway  sta- 
tion (Elgin  branch  Union  Pacific Riiilroad  from  La  Grande).  Company  II  at  Condon 
ni\<\  E  at  P'ossil,  Gilliam  County,  are  40  and  fiO  miles  respectively  from  the  Oregon 
railway  and  Navigation  Company's  station  at  Arlington.  They  are  comjiosed  of  ex- 
cellent material  and  have  energetic  and  capable  ollicers,  but  would  be  somewhat 
difficult  to  mobilize  in  an  emergency  on  account  of  their  distances  from  railway 
transportation  and  the  large  areas  over  which  their  membership  is  scattered.  Col. 
Lucas  accompanied  the  brigade  connuander  in  his  inspection  of  H  and  E  companies; 
ho  is  well  informed  on  tactical  and  other  military  subjects  and  will  prove  a  careful 
and  efficient  regimental  commantler.  Ho  received  his  commission  as  colonel  about 
the  close  of  this  inspection  and  hjis  removed  the  headquarters  of  the  regiment  from 
The  Dallas  to  Condon,  his  place  of  residence. 

The  armoricHof  the  companies  are  generally  small  and  without  proper  convenience 
for  taking  care  of  the  uniforms  and  efjuipnients;  the  largest  and  best  arranged  armory 
is  that  of  Company  F  at  Baker  City ;  it  wiis  built  for  the  y>ur]>ose,  has  a  drill-room  58 
by  1(X)  feet,  and  is  provided  with  company  administration  ro<un  and  lockers  for  the 
unifonns.  The  armament  of  the  compani<'s  iM  similar  to  that  of  other  infantry  com- 
panies in  the  State,  each  organization  having  from  36  to  15  Springfield  rifles,  caliber 
.4.5,  with  waist  belt,  McKeover  cartridge  box,  ami  steel  scabbard  (with  t^xcejition  of 
A  and  C  companies,  noted  above).  There  are  a  few  caliber  .5<)  rillcs  in  some  of  the 
companies,  but  they  are  no  longer  used.  There  is  no  ammunition  nn  hand  and  no 
field  equipment  of  any  kind  in  jjossession  of  the  regim«"nt.  Its  tentage  was  burned 
at  the  tiro  previously  mentioned. 

IIATTKIIY   A,    ORKGOX    NATIONAL  Gl'AIUl. 

The  militia  law  of  Oregon  provides  fnr  i»m^  bath-ry  of  light  arlillery.  This  battery 
waM  organized  in  Portland  and  has  excellent  quarters  in  a  jxirtion  of  the  First  Kegi- 
ment  armory.  Its  enrolhMl  strength  is  3  otlicers  and  4S  men;  2  nflicers  and  82  men 
were  jiresout  at  the  inspection  July  18,  1x92.  Virtually  the  battery  has  but  two  offi- 
cers; it-H  captain  was  dishonorably  discharged  fur  desert  ion  and  has  not  been  replaced; 
the  Muiior  first  lientenant  seldom  attends  the  drill  meetings;  the  battery  is  com- 
manded and  its  affairs  are  administered  by  I^ient.  George  II.  Thing,  assisted  by  Sec- 
ond Lieut.  H.W.Williams.  The  armanu'ut  consists  of  tw(»  12-i)ounder  brass  pieces 
and  two  Gatling  guns,  and  the  men  have  the  liglit  artillery  saber.  Platoon  drill 
with  the  12-pounder  (dismcmntKid  and  in  the  armory  drill  room)  was  riorrectly  exe- 
cTited.  The  men  are  proficient  in  th4>  scho(d  of  the  cannoneer,  so  far  as  the  maniuil 
of  the  piece  is  concerned.  Mechanieal  maneuvers  were  not  attempted,  nor  were  tho 
Ciatling  gnns  used  at  drill.  Tho  battery  has  no  horses;  it  de])ends  u]>tm  hiring  for 
oe.rasions  of  ceremony  or  actual  service.  Being  witliout  amnninition  for  the  12- 
]ionnders  or  (tatling  guns,  target  practice  has  not  been  possil>le;  prartieal  use  is 
confined  to  firing  salutes.  Discipline  is  very  good  and  attention  to  military  eti- 
quette excellent. 

ENCAMrMKNT  OK   A   AND   C  COMPANIKS. 

Companies  A  and  C  aud  cnie  section  of  HattiM-y  A  Avent  into  c;nni)  at  Long  Beach, 
WAshington,  August  <>,  and  nMoained  until  Angiist;  If,  is;)2.  (Permission  to  hold  tiie 
encampment  in  Washingttui  was  ppM-ured  from  the  governor  of  that  State. ) 

Capt.  F.  D.  Kelsey  commanding  the  battalion  sent  forward  a  )>ioneer  ]>;irty  two 
or  three  days  iu  udvuuco  of  the  trooX)s,  aud  ou  aniving  at  tho  X'^^ce  of  eucampmeut 
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found  the  tents  ])iu'licd,  sinkft  c<ui8triictt'd,  and  cauip  cleaned  up  in  accordance  with 
the  plauR  and  iutitructicniH  given  them.  The  movement  of  the  troops  waH  made  bv 
boat  from  Porthiud  to  llwaco,  112  miles,  thence  hy  rail  to  Long  Beach,  4  miles.  Each 
man  carried  his  arms,  accouterments  an<l  a  Idauket  roll,  with  change  of  clothinc. 
The  I'Avm])  was  pitched  in  an  open  valley  l)etwcen  timbered  ridges,  about  800  yards 
from  the  ocean.  It  simulated  a  regulation  camp  as  nearly  as  the  location  would  per- 
mit. Ratiims  were  not  issued ;  food  was  purchased  by  the  caterer  («n  officer),  cooked, 
and  served  to  officers  and  men  in  separate  messes,  by  three  colored  men  hired  for  the 
occasion;  it  wa«  plentiful  and  well  prepared.  The  officers'  tents  were  floored  with 
roagh  boards,  the  men  were  provided  with  wool-sacks  iilled  with  dry  hay,  which 
^kept  them  well  up  from  the  damp  ground  while  sleeping.  The  list  of  calls  and  duties 
'were  as  usual  in  camp,  and  provided  for  a  guard-mount,  company  drill,  battalion 
drill,  and  dress  parade  eacJi  day. 

Brig.  Geul.  11.  B.  Compson  visited  the  camp  during  the  afternoon  of  August  7,  on 
his  tour  of  annual  inspection,  and  was  received  with  a  salute  of  11  guns,  tired  by  the 
section  of  Battery  A.  The  second  morningin  camj)  all  available  men  were  placed 
on  the  guard  detail  for  the  purpose  of  instruction  in  the  ceremony  of  guard  mounting 
as  prescribed  in  the  new  drill  regulations,  which  was  repeate<l  until  it  was  under- 
stood and  executed  with  tolerable  accuracy.  Improvement  in  this  ceremony  and 
that  of  dress  parade  was  marked  from  day  to  day. 

An  instruction  in  minor  tactics  was  arranged  for  the  third  (hiy,  consisting  of  an 
attack  n]>on  the  camp  from  its  left  rear  by  a  hostile  )>ai't'y  approaching  stealthily 
through  the  timber  on  a  wood  road  and  the  repulse  of  the  att^ick  and  capture  of  the 
attacking  force.  The  outposts  observing  the  approach  of  the  enemy  gave  warning 
by  messenger  and  delayed  their  advance  as  nnich  as  possible  l)y  rapid  firing.  The 
long  roll  was  sounded  in  camp,  the  companies  fell  in  promptly,  the  battery  (drawn  by 
horses)  was  placed  in  position  to  command  the  wood  road  and  protect  the  left  rear, 
and  was  marked  behind  a  clump  of  pine  trees.  The  left  flank  of  the  camp  rested 
upon  a  swamp  and  was  considered  nnassailable;  the  rear  was  defended  by  ritle  pits: 
the  eli'orts  of  the  defense  were  thertfore  directed  to  protecting  the  right  rear  ana 
preventing  a  lodgment  of  the  enemy  in  that  direction.  The  defending  force  rap- 
idly took  up  position  in  a  grove  on  the  right  rear  and  concealed  their  line  by  lying 
down. 

The  pickets  being  driven  in,  the  enemy  appeared  in  sight  on  the  wood  road  and 
formed  in  line  for  attack,  when  the  battery  opened  upon  them  with  an  enfilading 
tire,  to  escape  which  they  charged  across  the  valley  to  gain  cover  on  the  right,  and 
were  met  by  the  defending  force,  who,  rising  up,  tired  two  volleys  at  short  battle  range, 
and,  seeing  the  «^uemy  waver,  charged  with  the  bayonet.  The  attacking  force  wa« 
driven  back,  and  retrc^ated  in  good  order  to  the  timber,  under  cover  of  which  they 
had  approached  the  camp,  took  uy)  a  she]*.t^red  ])osition.  The  defending  infantpy 
formed  line  on  the  wood  road,  with  l)attery  on  their  right,  and  attem])t<;d  to  dit* 
lodge  the  enemy,  but  failing  to  do  so,  an  expedition  was  organized  to  take  them  in 
reverse.  This  command,  moving  through  the  edge  of  tlie  swamp  by  a  blind  trail, 
gained  the  rear  of  the  enemy  unobserved,  and  oj»ening  lire  caYised  them  to  surren- 
der. The  ea])tured  troops  were  ])rought  into  eani]).  ('a]>t.  J.  11.  Porter  commanded 
the  attaeking  force.  liieut.  11.  C.  Speer  commanded  the  troops  tlirown  cmt  to  m<*et 
the  attack,  and  Sergt.  Clark  commanded  the  batt<>ry.  The  troops  moved  to  the  rear 
of  the  enemy  were  commanded  by  ('apt.  C.  V.  Matton.  Acting  camp  adjut^ant,  Lieut. 
Matquam.  officer  of  the  day,  ]>osted  the  guard  to  the  host  advantage,  and  had  charge 
of  the  immediate  defense  of  tlie  camp. 

The  operations  of  the  defiinse  Avere  under  charge  of  the  battalion  comman«ler  Capt. 
L.O.  Kelsey,  who,  mounted,  moved  rapidly  from  point  to  point  directing  the  move- 
ment of  the  troops.  The  movements  were  performed  with  celerity,  dei>loyments 
fairly  w«'ll  executed,  lire  discipline  (blank  cartridges  were  used)  well  maintained. 
The  con<luct  <»f  the  attack  and  defense  exhibited  intelligent  com]>rehension  of  the 
instructions  given  and  the  requirements  of  the  situation.  The  plans  of  operations 
were  suggestions  from  the  environment  and  were  carried  out  with  as  near  an  assimi- 
lation to  the  c<uidition  of  actual  warfare  as  was  possible  under  th<»  circumstances. 

This  encampnu-nt  was  held  at  the  expense  of  the  officers  and  men  present,  was  v<d- 
nntary,  and  regarded  as  an  outing.  In  view  of  this,  the  discipline  maintained,  the 
instructions  given,  and  the  duties  i>erform(Ml,  were  exceedingly  cretlitable;  its  effect 
C4in  not  be  otherwise  than  beneficial  from  a  purely  military  ])oint  of  view.  The 
weather  was  unfavorable  most  of  the  time,  duty  wjis  considerably  interrupted  by 
cold  mists  and  rainy  days.  The  conduct  of  the  men  was  generally  good ;  th<*re  were 
some  instances  of  absence  without  leave,  some  at  tempi  s  to  pass  th<r  sentinels  with- 
out the  counUM'sign,  and  on(j  (!as<^  of  insubordination.  Th<?s«H  were  promptly  i)un- 
ished  by  the  officers  of  the  cam]),  who  exhildted  much  zeal  and  energy  in  caring  for 
tlii'ir  commands,  in  enforcing  dit^cipline,  and  iui])arting  correct  instruction. 
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Gi.Ni.KAT.  i:i:mai:ks. 

Tho  militia  Ijiw  ofOn'^joii  nuthori/oM  t.liirty-tlircn  ^(llil]»;)l)i«'^«  of  ti<»f»j»s.  of  fnun  10 
to  (iO  men  cacb,  two  of  whioh  arc  to  Ix'  rav.ilry  and  ono  li^Iir  l>atttn\v  of  artilU'ry. 
Tbey  are  to  be  or<;auize<l  in  ivginient^  of  battalions  as  tho  Military  I'uKinl  may  dircft. 
This  Military  Board  has  directed  the  or;j;ani/,ation  of  throo  ro^imoiiis  of  infantry,  to 
consist  when  fully  or^uni/ed  of  from  tMgbt  to  ton  ooni])anics.  The  firHt  and  ttiird 
regiment-shave  nine  oomiianieH  each;  the  second r('<rinH>iit has  but  ei^^ht  fully  orga- 
nized. Two  tro(»ps  of  cavalry  have  been  organized,  but  only  one  now  uxists.  The 
troops  of  the  .State  constitute  one  brigade.  The  militia  law  allows  $:^(K)  ])er  year  t« 
each  company  for  armory  I'ent  and  other  espensi^s.  A  tax  of  one-lifth  of  a  mill  on 
the  State  valiiati«m  of  property  provides  the  money  with  which  1o  meet  the  expense 
of  the  military  organization.  This  brings  in  annually  about  $2U,(.H.M)  and  is  iusuf- 
tieient  t-o  provide  for  an  elfective  military  forn*. 

The  militia  law  is  gem*ral  in  its  terms  au«l  devolves  large  ]>owers  of  administra- 
tion upon  the  military  board,  who  regulate  the  organisation  of  the  State  troops, 
provide  for  the  examination  of  otllcers,  make  regulations  for  disri]dine  and  adminis- 
tration and  audit  all  military  accounts.  Two  lioards  of  othcers  have  been  convened 
by  their  authority  t4)  provide  regulations  in  detail  for  the  government  of  the  National 
Guard,  but  have* so  far  failed  to  act.  The  greatest  need  of  the  National  Guard  at 
this  time  is  a  eom)dete  system  of  regulations,  atlapted  to  the  specinlties  of  State 
service,  to  govern  the  details  of  its  discipline  and  atlministration,  and  sulhcient 
blank  forms  to  insure  a  systenuitic  rendering  of  returns  and  a  uniform  administra- 
tion of  eaeh  unit  of  the  force.  The  State  is  largely  in  debt  to  the  (Jeneral  (Jovern- 
nicut  for  arms,  etc.,  and  can  not  prolit  liy  its  annual  a]iiiropriation  for  militiannt.il 
the  indebt^'dneNS  is  paid.  This  eon<lition  of  atlairsandthe  insullicient  tax  levy  have 
made  it  practically  nnpossible  to  put  the  National  Guartl  upon  a  good  footing  as  to 
equipment.  The  troop«  need  new  uniforms,  new  accouterments,  and,  to  beelfecti\e, 
should  have  overcoats,  blankets,  haversacks,  knapsacks,  cartridge  belts,  canteens, 
leggins,  and  tcutage. 

The  lack  of  money  to  properly  provide  for  the  troops  has  necessitated  considerable 
personal  outlay  upon  the  part  of  each  member  of  a  military  com])auy,  which  is  dis- 
couraging and  has  militated  against  the  strength  and  etiiciency  of  the  State  troops. 
There  seems  to  be  (piite  a  taste  for  military  si-rvii-e  throughout  the  State,  and  if  eoni- 
panie^s  could  be  assured  of  iM-ing  properly  uniforme<l  and]u-ovided  for  they  could  be 
recruited  to  the  maximum  strength  with  excellent  material;  but  if  they  have  to 
provide  the  means  as  well  as  the  servi<'<'  their  condition  willncjt  improve.  Kncaui])- 
nients  were  notordeivd  this  year,  lor  economic  reasons;  tlu'y  provide  tin*  most  ellec- 
tive  military  instruction  and  if  ])roperly  carried  out.  and  for  suthcienttinn',  prove  of 
inestimable  benefit  to  all  engaged,  in  armory  drill  too  much  tiui(>  is  devoted  to  the 
manual  of  arms  and  moveuK'uts  by  fours;  perfection  in  these  things  is  well,  but  it  is 
not  well  if  more  important  instruction  is  sacrificfd  to  it;  marliine  accuracy  in  tht^ 
uiaiiual  of  arms  is  wholly  spectacular  and  never  yet  lu'lped  a  soldiei-  to  an  etl'ective 
use  of  his  ^eapon  <»r  littetl  him  to  taki>  ])art  in  a  eam]Kii;^n.  Instruction  in  guard 
duty,  outpost  and  ])icket  duty,  extended  onlcr  and  squad  lea<ling,  lire  discipline, 
bayonet  exercise,  and  military  gymnastics  can  lut  taught  in  all  armories  and  save 
valuable  time  in  short  encampments. 

The  much  negle«'ted  bayonet  exen-ise  is  not  only  an  invaluable  iustruetion  for 
actual  warfare,  but  is  unsurpasscfl  as  a  military  athletic  and  "setting-up''  drill.  If 
projMjrly  instructed  in  the  armories,  the  troops  wtuild  be  reatly.  as  s«iou  as  encaui])e.d, 
to  take  up  a  higher  plane  of  instruction  in  battle  formations.  It  would  be  well  if 
future  competitive  contests  in  the  National  (iuard  could  be  cnntined  to  accuracy  and 
alertneiis  in  cxt«'nded  order  to]»erfe<'t  tin*  discipline  and  an  etVective  us**  of  the  l»ayo- 
net  for  infantry.  Non-commissioned  othcers  need  a  thorough  instruction  in  squad 
leading,  with  a  better  comprehension  of  the  duties  and  res]tonslhilities  which  it  in- 
volves. The  school  of  the  soldii>r  has  lM»en  generally  ignored  thioughout  tin*  State; 
the  men,  though  strong  and  activi*.  are  not  well  s«>t  up  and  do  not  understand  hand- 
ling the  rifle.  The  have  been  taught  very  little  of  those  details  of  soldierly  ai>pear- 
ance  and  conduct  which  give  grace  to  strength  and  (ftlectiv<Miess  to  activity.  The 
material  in  the  ranks  is  good  and  anxious  to  im])rove;  the  (ttlicers  are  generally  com- 
jictent,  but  have  devoted  too  little  time  informing  themselves  to  pn»]>erly  instruct 
tlu*  men.  Where  this  Ihih  been  attended  to  the  ini])rovenienl  is  marked,  the  condi- 
tion of  companies  un<h*r  well-instructed  othcers  being  satisfactory  thmughout.  The 
State  now  requires  all  military  otlieers  to  Ik;  examimed  ibr  qualiticratiiui  for  orti<M^, 
and  it  is  ex]iect(Ml  that  this  system  \>ill  furnish  a  body  of  well-instructed  othcers, 
and  measuntbly  correct  tin?  acknowledged  defecrts  of  the  eli-ctive  systi-m  of  pioviding 
olHeei'S  for  the  National  (iuard.  The  troo])N  of  the  St.'ite  can  be  relied  U]Min  in  any 
emergt^ney  that  nniy  occur  to  do  the  bfst  that  is  )»ossilde  under  the  circnm^^tances. 

Tli«i  brigade  eonnuainler  is  a  well-ku«>wu  cavalry  titlirer  of  the  late  war.  \\  hos«* 
military  record  has  lielpcil  to  illumine  the  pages  «)f  thi.H  c«>untry*s  history ;  he  has 
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hail  largo  experience  iu.  luimllinfj  troops,  uiu\  cjirnestly  desires  to  put  liis  eonimand 
in  tlie  heHt  possil)1e  eonditioii ;  lie  takes  ^reat  interest  in  th(>  (ietaiis  oi'  military  luan- 
a^miient,  and  will  do  all  that  one  man  ean  to  make  the  militia  of  tin*  State  an  otreetivo 
body  of  troops.  In  this  ho  is  well  snpported  by  the  adjutant-p*neral  of  the  Ktate, 
whose  unforgottcu  war  experience,  added  to  a  natural  capacity  for  administration.' 
makes  him  an  elective  officer  in  this  important  and  responsible  place,  the  virtual 
military  head  of  the  National  Guard. 

Jamks  Jack  SOX, 
Major,  tSrcond  Cavalry, 
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War  Department,  Adjutant-Gexerai/s  Office, 

Washington,  Augunt  SO,  1S02, 

I  was  first  directed  to  report  to  the  governor  for  such  duty  as  he  inij^ht  require 
during  annual  encampment  of  the  Guartl  from  July  16  to  August  8,  inclusive.  Early 
in  July,  however,  a  snocking  affair,  involving  loss  of  life  and  i>roperty,  occurred 
near  Homestead,  Pa. ;  so  it  eventually  became  necessary  to  revoke  orders  for  intended 
regimental  encampments,  and  to  quickly  mobilize  the  entire  Guard  iu  support  of  the 
civil  authorities. 

In  view  of  this  changed  condition  of  affairs  Governor  Pattisou  telegraphed  asking 
that  I  join  him  immediat-ely.  At  first  it  was  thonght  best  that  no  oflicer  of  the  regu- 
lar Army  should  be  present  at  the  scene  of  expected  disturbances ;  but  after  a  renewed 
request  by  the  governor  I  was  authorized  to  accompany  him  at  in8i)ections  about  to 
be  made  of  the  forces  then  assembling — this  with  the  distinct  understanding  that  I 
should  not  personally  participate  iu  any  collision  that  might  occur  between  troops 
and  disturbers  of  the  peace  of  the  Cominonwealth. 

Three  times  during  the  past  eight  vears  it  has  heeu  my  great  privilege  to  officially 
visit  the  National  Guard  of  Penusylivania,  during  \\s  annual  encampments  by  di- 
vision, brigade,  and  regiment.  To  reports  I  have  already  rendered,  published  iu 
full  iu  the  annual  reports  of  the  Adjutant-General,  U.  S.  Army,  for  l»^-'86,  I  refer 
again  for  my  observations  upon  organization,  equipment,  discipline,  and  drill  of 
that  line  commaud.     *     ♦     * 

Briefly  described  once  more,  the  National  Guard  of  Pennsylvania  to-day  consists 
of  one  division,  comprising  three  brigades.  Each  brigade  has,  besi<les  various  regi- 
ments of  infantry,  one  troop  of  cavalry  and  one  battery  of  light  artillery.  To  the 
first  brigade  there  is  also  attached  one  separate  battalion  and  one  independent  com- 
pany of  infantry,  the  last  composed  of  colored  men. 

Excepting  the  first,  second,  and  eij^hth  infantry,  each  of  which  has  10  com])auies, 
all  regiments  have  8  companies;  following  the  new  drill  regulations  of  the  Army, 
each  regiment  is  divided  into  two  battalions.  Each  troop,  battery,  and  company 
has  an  enlisted  strength  of  about  60  men,  kept  constantly  near  this  ntaximum,  anil 
the  wh(de  Guard  now  aggregates  about  8,500  commissituied  officers  and  enlisted  im»n. 
Under  the  State  law  the  governor  is  empowered,  in  his  discretion,  to  enlarge  this 
force  in  time  of  war,  invasion,  insurrection,  etc.,  and  its  carefully  planned  organiza- 
tion admits  of  immediate  expansion  into  a  strong  army  corjis. 

Uniforms,  arms,  and  accouterments  resemble  those  (»f  the  United  States.  Systems  of 
administration,  supply,  discipline,  and  drill  all  conform  as  closely  as  possible  to 
those  of  the  regular  Army.  When  in  actual  service  commissioned  ollicers  roceivtj  the 
samcj  pay  as  of  corresponding  grades  in  the  U.  S.  Army.  Amongst  enlisted  men  tii'st 
sergeants  receive  $3  per  diem;  sergeants,  $2;  corporals,  $1.75;  musicians  and  pri- 
vates, $1.50.  There  is  further  added  to  pay  of  enlisted  men  25  cents  daily  for  each 
reenlistment.  Subsistence  furnished  to  enlisted  men  is  based  upon  the  ration  su]»- 
plied  to  the  regular  Army;  it  is  either  issued  "  iu  kind''  when  encamped  in  largo 
bodies,  or  its  money  value  turned  over  to  regim«*nts  when  eiicam]»ed  separately. 
Commissioned  officers  subsist  themselves  in  whatever  may  ]>roveto  he  the  most  con- 
venient fashion.     One  regiment  has  a  regular  n^giment  mess. 

CONDITION    OF   UNIFORMS  AND   EQUirMKNTS. 

Arms  and  ammunition  of  the  infantry  are  ani}>]r,  and  are  generally  as  fit  for  field 
service  as  those  of  the  regular  Army.  The  ritle  istlieSpringHrld  i)atteru,  caliber  .45, 
model  1873.  Target  practice  is  well  condu<:ted  under  supcTvision  of  capable  otficers. 
Although  the  system  for  qualifying  sharpshooters  an<l  marksmen  is  necessarily  not 
the  Stime  as  in  the  regular  Army,  the  general  tiring  etlieieuey  is  high. 

Infantry  accoutenuentw,  however,  are  sadly  worn  out  by  many  years  of  hard  use. 
The  recent  field  service  shows  that  they  must  soon  be  almost  entirely  renewed.     Iu 
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many  infltances  overcoats  and  blankett)  are  far  past  their  days  of  usefulness,  as  are 
likewifto  luany  kiiapKac^ks,  liaversacks,  cups,  and  canteens.  The  men  eurry  all  these 
articles  sini)>ly  bee;iu«e  they  arc  required  to  do  so"  at  iuspertions  in  heavy  marching 
order;  hut  missing  canteen-stoppers  and  varions  other  lost  articles  showed  how 
little  real  dei)endence  some  of  the  men  placed  upon  their  dilapidated  regulation 
kits. 

The  clothing  was  all  good  originally,  but  in  some  regiments  and  companieR  it  has 
become  either  unsightly  or  unserviceable  through  hanl  field  service.  Much  of  it 
should  be  promptly  renewed  for  purposes  of  decent  appearance  at  inspections,  eere- 
mouies.  etc. ;  the  old  suits  could  still  be  utilized  when  in  the  iield.  It  would  be 
most  unfair  to  apply  the  usual  rules  of  in8i)ection  to  these  hard-worked  troops  during 
their  recent  stern  field  8er\4ce,  but  the  fact  remains  that  much  of  the  clothing  ia 
worn  out,  and  that  many  articles  of  C(iuipmeut  are  missing  or  utterly  lost.  The 
most  desirable  additions  to  the  dress^of  the  men  were  twice  indicate<l  by  me  in  my 
former  reports  of  inspections  of  these  troops  in  1885  and  1886.  They  consist  of  a 
proper  uniform  shirt  and  a  serviceable  marching  shoo.  If  adopted,  the  material  of 
the  shirt  should  not  be  too  heavy,  because  the  regular  annual  encampments  are 
habitually  held  during  the  hottest  of  summer  weather. 

In  absence  of  State  regulations  as  to  shirts  and  shoes,  some  regiments  have  already 
taken  commendable  voluntary  steps  in  these  particulars.  One  regiment  of  infantry 
has  adopted  a  uniform  shirt,  the  drab  Army  campaign  hat,  and  attractive  Italian 
high  gaiters  of  russet  leather,  into  the  tops  of  which  trousers  are  gathered.  Sev- 
eral regiments  wore  the  Army  brown  canvas  leggins  and  -drab  campaign  hats.  It 
would  be  well  if  both  these  articles  could  be  added  to  the  field  uniform  of  the  entire 
Guard,  for  they  would  contribute  greatly  to  its  appearance  and  comfort. 

CAVALRY. 

The  cavalry  equipment  seemed  good,  such  as  it  is,  but  I  was  informed  it  is  in- 
adequate, especially  as  to  ams  and  saddlery.  In  one  troop  all  the  firearms  are 
said  to  be  ])rivate  property  of  the  members.  The  three  troops  were  temporarily 
organized  into  a  provisional  squadron  commanded  by  the  senior  captain.  It  pre- 
sented a  striking  appearance  whenever  turned  out  for  mounted  duty,  and  would 
form  the  nucleus  of  a  fine  cavalry  regiment,  should  one  ever  be  raised. 

ARTILLERY. 

Of  the  wretehed  condition- of  the  artillery  equipment  and  material  little  can  be 
said  not  already  well  known  to  the  War  Department.  The  field-guns  and  harness  are 
utterly  obsolete.  A  gallop  could  hardly  be  raised,  owing  to  the  bail  state  of  har- 
ness and  decayed  wooden  carriages.  In  1885  and  1886  1  reported  upon  all  these 
matters.  Some  harness  was  afterwards  replaced,  but  that  last  issued  by  the  War 
Department  seemed  not  butter  than  what  had  been  abandoned.  The  latter  had 
been  kept  faithfully  patched  and  oiled  until  sold  outright,  but  that  issued  in  its 
stead,  I  am  assured,  showe<l  marks  of  fabrication  in  1861;  it  is  now  dry  and  brittle. 

Excepting  the  Gatling  machine  guns,  all  pieces  are  nearly  useless,  yet  creditable 
attempts  have  been  made  to  hold  target  practice  with  the  Pavrotts  and  light  V2- 
pounder  Napoleons.  From  unmist-akable  marks  upon  the  peculiar  battery  of  Par- 
rotts,  ita  captain  convinced  me  these  guns  were  the  identical  sues  I  saw  in  action  the 
day  before  the  battle  of  Gettysburg  was  fought,  in  1863.  They  are  now  rightly  re- 
garded as  more  dangerous  to  friend  than  to  toe,  and  almost  no  ammunition  can  now 
be  found  to  snit  them. 

However,  the  foregtdng  defecta  in  actual  equipment  of  the  three  arms  of  service  in 
the  National  Guard  of  Pennsylvania  are  merest  incidents  that  would  undoubte<lly  be 
corrected  instantly  in  time  of  war.  The  Guard  has  the  necessary  organization,  the 
personnel,  the  discipline,  and  drill,  to  render  it  a  formidable  fighting  unit. 

MOBILIXINO  THE  GUARD  IN  1892. 

Late  in  the  evening,  Sunday,  July  10,  Govamor  Pattison  received  by  telegraph 
from  the  sheriff  of  Allegheny  County  a  proper  legal  demand  for  troops.  Within  an 
hour  the  executive  order  therefor  was  delivereil  to  Maj.  Gen.  Snowden,  coimnander 
of  the  Guard.  By  11:30  p.  m.  Gen.  Snowden  ha<l  telegraphed  his  own  detailed  in- 
structions to  the  several  brigade  commanders  living  in  widely-separated  sections  of 
the  St>ifcte.  A  copy  of  the  governor's  order  to  Gen.  Snowden  is  inclosed.  It  briefly 
directs  him  to  ''put  the  division  under  arms,  and  move  at  once  to  the  support  of  the 
sheriff  of  Allegheny  County,  at  Homestead,  in  order  that  peace  may  be  maintained, 
and  all  persons  protected^vin  their  rights  under  the  constitution  and  the  laws  of  the 
State." 
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No  mor«'  trying  Heason,  d.iy,  and  honr  could  have  "been  deliberately  wlerted  t^  test 
Ibo  ability  of  the  National  Gnard  of  Pennsylvania  to  qnickly  a«senibb».  It  was  a 
inidMnnimer  i*^abbath  ni«<:bt;  re^iiueuts  and  companies  locate<l  in  remote  farming  or 
Duning  regionM  were  practirally  inaccessible. 

The  statf  was  not  to  be  deterred  by  any  snch  obstacles ;  the  railway  telegraph 
wires  were  opi^n,  even  if  those  of  commercial  lines  were  not.  When  necessary, 
therefore,  messages  were  sent  to  the  nearest  railway  **  block  "  available,  conricrs  there 
employed,  and  dispatches  carried  through  to  destinations.  The  Associated  Press 
early  became  aware  of  the  intended  movement,  and  their  bulletins  sometimes  indi- 
rectly warned  troops,  even  ere  official  orders  were  received. 

The  Third  Hrigatle  (Gen.  (iobin)  is  widely  dispersed  through  the  cetitral  part  of 
the  State.  He  re<*eived  his  orders  about  12:30  o  clock  a  m.,  Monday,  July  11,  awak- 
ened his  adjutant-general,  and  began  notifying  his  colonels  by  tidegraph.  This 
brigade  was  assembled  at  Lewistown,  Pa.,  by  sundown,  and  delivered  before  mid- 
night at  the  ])lace  of  tinal  concentration  of  the  division,  in  the  extreme  western  jiart 
of  the  State. 

The  First  Brigade  (Gen.  Dechert)  is  located  in  Philadelphia,  except  the  Sixth 
Regiment  of  Infantry,  which  is  scattered  through  Chester,  Delaware,  and  Montgom- 
ery counties.  Gen.  Dechert  received  his  orders  at  midnight,  Suiiday,  ,Iuly  10.  By 
11  a.  m.  Monday  his  command  was  embarking  upon  the  cars,  en  routf  to  the  point 
indicated  for  concentrating  his  brigade.  One  regiment  arrived  at  the  final  brigade 
rendezvous  with  every  officer  andniau  present,  except  a  lield  tifficer  absent  on  leave 
in  a  foreign  land. 

The  system  for  notifying  men  is  unique  and  very  interesting,  A  captain  in  a  west- 
ern regiment  ex]dained  to  me  his  method,  which,  if  not  uniform  througlKmt  thi>  entire 
Guard,  is  substantially  ibllowed  by  many  officers.  The  com]>any  was  divided  into 
squads,  each  under  charge  of  a  sergeant,  cor|)orals  and  privates  of  squads  being 
grouped,  as  far  as  practicable,  according  to  residence  or  place  of  emi>loyment.  In 
case  of  a  call  to  arms  the  captain  (who  invariably  carried  in  his  ])Ockot  an  address- 
book  of  his  men,  containing  house  and  business  addresses  and  nearest  telejilMme  num- 
ber) notified  the  sergeants  in  the  quickest  way,  and  they,  in  turn,  th6  men  of  their 
S(|uads. 

The  captain  of  another  company  of  infantry,  located  in  Pittsburg,  described  his 
plan.  Many  of  his  men  are  employed  in  large  industrial  wr)rks  thereabouts.  Ho 
Bent  in  a  **  general  call"  from  the  central  telephone  station  to  works  in  which  many 
of  his  men  were  employed.  News  of  the  onler  for  assembly  was  thuft*  conniiunicated 
to  one  establishment  in  ]»articu]ar;  the  foreman  of  which  instantly  Ht-oppe<l  labor 
and  directed  all  belonging  to  the  Natitmal  Guard  to  advance  to  the  <.'ent«T  c)f  the 
workshop.     Over  2.5  men  hastened  from  that  shop  to  their  ranks. 

The  cavalry  troop  of  one  brigade  is  scattered  over  a  farming  region  many  miles  in 
extent.  The  orders  were  communicated,  the  men  assembled  at  the  troop  rendezvous, 
with  their  private  horses,  the  troop  loaded  on  the  cars.  transi)orted  to  the  far  west- 
ern point  of  mobilizing  the  Guard,  and  was  one  of  the  lirst  organizations  to  arrivt^ 
there.  The  cavalrv  of  the  Guard  seems  to  be  S]K*cially  alert  in  these  matters.  1 
■wat<^h«'d  the  Phila(leli)hia  trooj)  of  city  cavalry  loading  their  horses  into  the  cars 
"When  leaving  Htmiestead.  They  possess  a  well-built  **ranip,'*  or  cleated  gangway, 
which  they  habitually  carry  with  them  in  aervici*.  It  is  braced  with  iron,  and  has 
claw  hooks  to  engage  in  the  iron  sill  upon  which  slides  the  side  door  of  a  stock  car. 
The  horses  are  thus  easily  passed  from  the  ground  to  the  car,  or  the  reverse. 

So,  too,  with  theartillery  of  the  Guard;  the  three  batteries  are  all  under  good  cap- 
tains, with  a  veteran  of  the  war  as  chief  of  artillery.  These  batt<*ries  are  so  accus- 
tomed t^  embarking  and  disembarking  from  railway  trains  every  year  that  the  can- 
noneers usually  need  no  outside  help. 

THE   8TRATE(JY  OF  THK  MOBILIZATION. 

Four  thousand  workmen  had  recently  left  the  Carnegie  mills;  many  were  well 
armed,  and  all  were  arrayed  against  const itut4»d  civil  authorities.  In  Alleglu'uy 
County  there  were  known  to  be  many  thousands  of  idle  men,  ])art  of  whom  j)er- 
tained  to  the  dangerous  <'lasses,  who  would  in  all  probability  Join  the  Homestead 
strikers  in  case  of  a  tight  with  the  troops.  So  it  became  desirable  to  oc<"Upy  that 
place  by  suq)ri8e,  avoid  a  collision  withiiostilc  elements,  and  avert  possible  blood- 
shed on  both  sides. 

By  exanuning  accompanying  majts  and  sketches  the  general  uiovenjcnt  of  the 
Guard  upon  Homestead  may  be  better  understood.  The  town  lies  in  a  valley  on  the 
left  bank  of  the  Monongahela  Hiver,  about  7  miles  southeast  of  Pittsburg.  Beyond 
the  town  and  along  the  river  bank  lie  the  immense  Carnegie  steel  works.  B<'yond 
the  works  is  Munhall  Station;  still  further  to  the  southeast  is  I'ort  Perry;  a  branch 
of  the  Pennsylvania  Rsiilroad  Ccmiiiany  connects*  all  these  places  with  Pittsburg; 
railway  bridges,  impassable  for  either  wagons  or  foot  passeugei*s,  cross  the  river  at 
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Hnraestoail  niul  Port  Porry.  On  both  sules  of  tho  river  stoop  liillfl  <1oininatp  Homo- 
Ktc:Ml  and  tlio  (.ariio^^ic  mills;  tlioy  liavo  un  altitiuU;  of  iiioiv,  than  2(K)  foci  abovH  Mio 
Hiirf»c'4>  of  tlio  Nvator,  :iu<l  their  crista  aro  about  a  iniU>  apart  in  straij^ht  Hue  travorH- 
iuii  the  rivor,  Swissvale  in  the  iiearost  Htation  upon  the  maiu  lino  of  the  PenuHyl- 
vania  Railroad  Company,  much  beyond  thu  river,  but  about  abreast  of  Homestead 
on  the  south  side  of  the  stream.  East  of  Pittsburg,  at  varying  distances  on  the  maiu 
line  of  the  Pennsylvania  Railroad,  lie  Swissvale,  Hrinton,  Radobuugh,  and  JSlairsville 
Intersection.     Radebaugli  is  about  29  miles  by  rail  from  Pittsburg. 

Owing  to  threatened  dangers  and  possible  outbreaks  elsewhere  in  Pennsylvania, 
it  was  deemed  best  not  to  move  the  iirst  brigmlo  from  Philadelphia  directly  to 
Homestead,  but  to  hold  it  in  reserve  at  some  place  where  it  could,  if  needed,  be 
quickly  tlirown  to  other  points  in  the  iState.  It  was  therefore  or^lered  to  hasten 
from  Philadelphia  to  Mount  Gretna  and  there  await  further  orders;  its  cavalry  troop, 
however,  to  proceed  1»y  iirst  train  toward  Homestead.  This  brigade  reached  Mount 
Gretna  about  sundown  Monday,  July  11. 

The  Homestead  strikers  supposed  the  troops  would  descend  upon  them  from  the 
direction  of  Pittsburg.  To  disconcert  everybody,  therefore,  the  second  and  third 
brigades  "were  publicfl'  onlereil  to  rendervous,  the  third  at  Lewistown  and  the  second 
at  briuton.  The  third  brigade,  having  assembled  with  grt^at  celerity  at  Lewistown 
by  snndown  Monday,  moved  westward  immediat^^ly,  with  General  Snowden  and 
division  hoadquart-<;rs,  ostensibly  to  join  the  second  bri<i;ade  at  Hrinton.  To  further 
mystify  the  public,  the  objective  of  both  the  secoiul  and  third  brigades  was  next  an- 
nounced to  be  Blairsville  Intersection,  but  <iuickly  afterward  secret  orders  were 
given,  over  the  railway  wires  (mly,  to  run  all  troop  trains  to  Radebaugh.  which  in- 
formation was  successfully  concealed  even  from  the  colonels  of  the  regiments  on  the 
cars. 

As  already  stated,  Riulebaugh  is  on  the  main  line  of  the  Pennsylvania  Railroad 
Comi>any.  about  29  miles  east  of  Pittsburg.  Near  Rrinton  a  branch  line  turns  to- 
ward the  southwest,  emerges  from  a  tunnel  at  the  Moiiongahela  River,  crosses  it  by 
the  bridge  at  Port  Perry,  whence  trains  may  proceed  down  the  south  bank  of  the  river 
to  Mnnhall  and  Homestead. 

Radebaugh  is  a  lonely  place  in  the  quiet  country.  There  are  no  house^s,  railway 
station,  or  t<degraph  otiice.  but  there  are  seven  long  railway  sidings,  which  will  ao- 
commo4late  many  cars.  These  sidings  were  ordered  cleared,  and  the  troop  trains 
steamed  in  upon  them  at  int^^rvals  of  a  few  minutes  until  the  whole  of  the  second  and 
third  brigades,  numbering  about  6.(HX)  troops,  wcn^  massed  ther«'  in  orderly  military 
fashion.  This  general  movement  was  complete  before  midnight,  Monday,  July  11, 
and  the  Guard  was  thus  assembled  under  arms  and  trans]>orted  huntlreds  of  miles 
from  home  in  less  than  twenty-four  hours  from  the  instant  the  order  was  given. 

Next  to  the  zeal  and  etiiciency  of  the  personnel  of  the  Guard,  the  incredible  rapid- 
ity with  which  this  little  army  of  iHitween  eight  and  nine  thousand  troops  was  as- 
sembled and  trans])orted  so  far  with  all  its  para^)hernalia  may  be  attributed  to  (tov- 
crnt>r  Pattison,  through  whose  two  administrations  the  (luard  had  received  his  best 
thought,  he  having  once  been  asoldierin  it  himself  1>e fore  he  became  its  conimander- 
in-cliif^f.  With  sagacity  and  forethought  he  has  habitually  drawn  around  him, 
amongst  his  military  statf,  gentlemen  closely  identiHed  with  great  railway  lines  of 
the  keystone  State.  The  present  quartermaster-general  of  the  State,  for  example, 
has  long  been  superintendent  of  the  middle  division,  Pennsylvania  Railroiul  Com- 
])aiiy,  has  passed  years  as  a  civil  engineer  with  the  regular  Army  on  the  frontier,  and 
is  a  master  of  del^iils  of  military  trans])ortation.  Thi*  moment  the  order  was  given 
U»  ass4'mb]e  the  ('Uard  he  availed  himself  of  the  railway  telegraph  service,  and  with 
military  and  railway  maps  of  the  State  as  guides  eiiqtty  cars  were  sent  si>eeding:ill 
that  quiet  Sunday'  night  toward  ]ioint44  where  they  would  be  needed  in  the  early 
morning.  Requisitions  for  transportation  were  thus  anticipated,  and  few  were  the 
instances  in  which  t^irs  were  not  ready  when  trooi>s  appeared  at  a  station. 

OCCrPATIOX   OF   HO M EST K AD    HY   TIIK   tiUAKI). 

At  Radebaugh,  midnight  Monday,  .July  11.  CJeiieral  Snowden  gave  his  iinal  orders 
for  the  direct  descent  upon  Homestead.  A  ]>i-ovisional  brigade,  consisting  of  three 
regiiiienfs  of  infaiitrv  and  «)ne  battery  of  artillery,  all  drawn  from  both  thi*  second 


iiigiy,  wnilst  MaJ.-Uen.  •'^nowden  ]>ro<'ee4le(l  siniultaneousiy  witn  tiii^  main  [lart  (»i 
the  second  and  third  brigades,  commanded  by  Brigadier-Generals  (iobinand  Wiley, 
to  Port  Perry,  crossed  tiie  Monongahela  by  the  railway  briilge  tlii'iv.  and  ran  down 
to  Munhall  Station,  about  a  mile  from  llonn^stead,  and  at  the  southern  end  of  the 
Carnegie  works.    This  main  force  left  Radebaugh  at  U:ir>  a.  m.  Tuesday,  July   12, 
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and  began  rlisrmbarking  at  Mnnliall  Station  at  8:25  a.  m.  A  regiment  of  infantry 
advanced  rapidly  iutolloiiiostead,  dispersing  crowdBiu  tlio streets;  another  oecnpied 
crests  of  the  hillu  npoii  the  left;  Hie  main  force  disembarked  as  rajddly  as  trains 
arrived  at  Muuhall,  and  nnder  <'ovor  of  the  leading  regiments  moved  t^)  the  main 
heights,  where  they  formed  their  brigade  lines  npon  a  circumscribed  plal^^an.  Here 
they  went  into  bivouac,  awaiting  tentago  received  by  later  trains  from  the  State 
arsenal  at  Harrisburg,  and  finally  encamped  there  regularly  for  weeks  to  come. 

A  provost  marshal  was  immediately  appointed — a  veteran  of  the  wjir  now  serving 
upon  Gen.  Suowden's  staii*.  A  provost  guard,  consisting  of  a  rcgimojit  an<l  a  half  of 
infantry,  to  be  changed  daily,  was  placed  at  the  provost  marshars  disposal.  It  es- 
tablished its  lines  in  front  of  Homestead,  directly  facing  the  large  brick  l)uilding 
nsed  as  headquarters  of  the  Amalgamated  Association  of  Iron  and  Steel  Workers, 
the  fruitful  parent  of  all  the  local  troubles.  Entire  companies  of  this  provost  guanl 
were  thrown  forward  as  outposts  at  the  railway  stations  of  Homestead,  City-Farm- 
Land  (separating  Homestead  from  the  Carnegie  mills),  at  Munhall's  Station,  and  at 
other  point's. 

Back  of  the  provost-guard  camp,  but  higher  up  the  steep,  slope,  was  placed  the  camp 
of  the  cavalry  squadron,  while  crowning  the  hills  and  upon  a  small  plat-eau  were  the 
camps  of  the  two  infantry  brigades.  A  two-story  frame  school-house  situated  at  t!ie 
eastern  edge  of  the  plateau  was  occupied  as  division  headquarters;  here  a  battery 
encamped,  its  guns  overlooking  Homestead  and  the  mills.  Across  the  river,  a  mile 
away,  could  be  seen  the  provisional  brigade  already  described. 

Signal  stations  were  soon  established  on  both  sides  of  the  Monongahela  River  and 
communication  constantly  maintained  between  the  sei>arated  forces  by  Hag,  helio- 
graph, and  lantern.  It  is  true  that  there  is  no  regular  signal  corps  in  the  Guard,  but 
various  officers  have  voluntarily  taken  interest  in  signaling,  and  an  aide-de-camp  of 
Gen.  Snowdcn  was  fortunately  owner  of  a  i)air  of  United  States  service  heliographs. 
When  dense  smoke,  arising  from  chimneys  of  the  Carnegie  works,  rendered  signal- 
ing with  flags  impossible,  the  penetrating  power  of  the  heliograph  Ihish  enabletl 
troops  on  opposite  sides  of  the  river  to  maintain  almost  constant  communication  by 
day.  Lanterns  were  nsed  by  night,  and  a  t^elegraph  line  was  built  to  division  head- 
quarters upon  the  hill  connecting  with  commercial  lines.  The  practical  usefulness 
of  signaling  having  been  so  plainly  seen  at  this  time  the  Guard  is  now  taking  steps 
to  establish  a  regular  signal  corps  and  make  it  as  eflicient  as  that  drawn  from  the 
twelfth  infantry.  National  Guard,  Pennsylvania,  at  this  time. 

ENCAMPMENT  OF  TROOPS,    8UBSISTKNCE,   SUPPLY,   AND   HYGIENE. 

The  beautiful  camping  ground  of  the  first  brigade  at  Mount  Gretna  has  been  so 
often  described  in  reports  already  rendered  to  the  War  Department  that  I  need  add 
nothing  in  that  respect.  At  Homestead  camping  places  were  (^hoseu  for  ]>urely  stra- 
t4.'gical  reasons  and  not  for  purposes  of  ceremony  or  drill.  The  camping  ground  of 
the  provisional  brigade  on  the  north  sitle  of  the  Monongahela  River  was  preferabh» 
to  that  of  the  main  force  on  the  Homestead  side.  Here  there  was  little  or  no  shade, 
the  ground  very  bmken,  and  there  was  almost  no  ]dace  where  more  than  a  regiment 
could  maneuver  at  a  time.  At  first,  indeetl,  there  was  even  no  water  for  the  main 
camp,  but  the  National  (iuard  of  Pennsylvania  includes  in  its  ranks  men  of  every 
profession  and  trade,  and  all  are  fertile  in  exi»edients.  Considerable  (|nantities  t»f 
M-inch  iron  pipe  were  80<m  found,  mains  were  laid  all  the  way  from  the  Monongahela 
River  to  the  heights  of  the  camp,  and  braiK'hes  were  then  extended  throughout  it. 
Skilled  guardsmen  occupied  the  steam-pump  house  of  the  Carnegie  mills,  connected 
it  with  the  improvised  mains,  and  thus  provided  their  thousands  of  comrades  upon 
the  distant  hills  with  a  steady  and  bountiful  supply. 

flUHSISTENCE. 

The  general  system  of  subsisting  the  Guard  I  have  described  in  the  earlier  part  of 
this  report.  When  the  (iuard  was  onlered  out,  all  were  directed  to  come  fr(mi  li<»me 
provided  with  three  <lays'  cooked  ratitms.  In  the  intense  eagerness  of  all  t^)  start,  it  is 
not  to  be  wondered  that  some  n<»giected  this  precaution,  or  that  others,  like  the  prov- 
erbi.'il  army  recruit,  consumed  in  one  day  the  haversack  supply  intended  for  three ;  yet 
there  was,  as  a  rule,  only  good-humored  allusion  to  emptv  stomachs,  and  the  sub- 
sistence department  was  working  regularly  in  an  incredibly  short  time.  For  the 
forces  at  Homestead  and  across  the  river  the  division  commissary  of  subsist4*nco 
contracted  at  Pittsburg;  supplies  were  daily  delivered  by  mail.  Fresh  be<'f  for  two 
days  alt<>rnated  with  salt  meats  an<l  ham  for  three.  The  heat  was  intense  and.  when 
great^^st,  all  fresh  meats  were  cooked  as  soon  :is  recreived.  The  division  (|uartenti:is- 
t-er  supplied  a  carload  of  ice  daily,  and  thus  actual  suft'ering  was  spared.  The  men 
built  of  lumber  rude  kitchens  and  storage  bins  for  supplies;  cooking  was  done  by 
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nu*tlio«l.s  <lcsrril»ccl  ii»  rny  forinor  reports,  aiirl  tliere  was  little  complaint  liranl  al)niit 
iiK'uls.  A  t\i\v  <'oin]):iMioR  liirod  tronks,  hiit  most  wero  KiipplitML  iVoiii  tht)  raiikn. 
Surely  no  8tatl'<lt*paitnh*nt  hilxuvd  liardtT  than  <li(l  tho  siil)sist<'n«'<<  oOituTH,  and  the 
Bucc^rts  of  their  cflorts  is  attested  l)y  those  who  enjoyed  the  fruits  of  their  work. 

MEDICAL  coiirs. 

Of  the  mo^lical  department  much  can  truth  fully  be  said  in  the  way  of  praise.  The 
Lortpital  Hervice  was  managed  regimentally  under  the  supervision  of  the  surgeon- 
general  and  the  divisifm  and  brigade  surgeons.  The  heat  during  the  eucnni))ment 
wa8  terrific,  and  finally  all  drills  had  to  bo  susp<'nded,  yet  at  Homestead  the  men 
seemeil  able  to  ]>erform  their  extraordinary  guard  and  outpost  duty  in  heavy  march- 
ing  order  for  twenty-four  honrs  at  a  time  without  an  excessive  amount  of  sickness 
or  of  pi*08tnition  by  heat.  At  no  time  were  more  than  'SO  men  of  the  6,00<)  at  Home- 
stead actually  exensed  from  duty  cm  account  of  siekn«'s8.  One  case  of  searlct  fever 
developed  in  camp,  but  the  sutferer  was  immediately  isolated  and  transferred  to  a 
hospital  at  Pittsburg.  Not  a  single  death  occurred  during  the  whole  time  I  was 
wita  the  troops.  In  Homestead  there  were  vUe  nests  of  utter  tilthiness  amongst 
the  more  degraded  part  of  the  inhabitants,  but  under  authority  of  the  governor 
medical  officers  of  the  Guard  assuine<l  control,  hired  laborers  ami  teams,  bought  and 
useil  disinfectants  in  large  (quantities,  and  speetlily  removed  causes  that  might  have 
ended  in  i)e8tileiice  during  the  hot  term. 

I>I.SCirLINK  OF  THE    GUARD. 

Seven  years  ago  in  reporting  upon  these  troops  I  use<l  language  which  I  can  not  do 
better  than  re]ieat  here  as  especially  ai)ropos: 

"The  citizen  of  Pennsvlvaiiia  who  takes  the  enlistment  oath  in  the  Guard  does  so 
with  a  i>rofound  sense  ol  his  general  responsibility  to  the  State,  especially  in  sections 
where  turbulent  and  reckless  elements  are  a  cnustant  menace  to  the  tranoiiillity  of 
the  Commonwealth;  so  the  Pennsylvania  National  Guardsman  dons  his  uniform  and 
present  himself  for  duty  at  both  pei-sonal  risk  ami  business  C4»st.  Sacrificing  his 
winter  evenings  to  drill  in  the  armory,  roliiHpiishing  his  brief  summer  holiday  in 
order  to  attend  the  annual  encampment,  where  ho  aoce])ts  the  rud«.>stcoudiUonsof  a 
bed  upon  the  Imre  ground  and  the  ration  of  a  common  soldier  in  time  of  war,  he 
exemidities  the  highest  appreciation  of  the  duty  of  a  citizen  to  the  community  in 
which  he  lives,  and  deserves  from  State  and  National  Governments  all,  and  even 
more  than,  the  slender  aid  he  receives. 

**  *No  liock  is  without  its  black  sheej);*  and  while  possibly  there  may  be  found  oc- 
casional exceptions  to  the  general  rule  of  order,  decency,  and  respectability  charac- 
terizing the  National  Guard  of  Pennsylvania,  taken  as  a  whole,  still,  as  an  organi- 
zation, the  (Juard  represents  the  intelligence  and  worth  of  the  citizens  of  the  State, 
and  thereconls  of  its  bureau  of  military  Just  i<.-e  show  that  none  are  more  zeahtusthan 
the  Guard  itself  in  eliminating  unworthy  members  who  may  have  found  their  way 
into  its  ranks." 

During  all  the  trying  scenes  at  Homesteail  I  heard  of  but  two  flagrant  violations 
of<le<!ency,  order,  and  diseipliue.  One  has  becoyie  notorious  througli  the  press,  but 
the  public  has  not  known  all  the  facts. 

(irAHD   DUTY. 

Referring  to  so  much  of  my  rcporls  of  l}Sxr>-'8G  as  relates  to  the  performance  of 
guard  duty,  and  to  reconiincndatious  I  then  made,  I  invitt^  attention  to  the  iuclomMl 
lustruetons  for  Guards  and  Sentinels,publish(>d])y  the  present  adjutant-general  of  the 
State.  They  were  printed  in  sullicient  quantity  to  give  everybody  a  coj)y  for  use  dur- 
ing expected  regimental  eucampment  thisjjummer,  and  their  spirit  was  earnestly  car- 
ried ont.  What  had  f(»rmerly  seemed  to  inaTiy  enlisted  men  only  meanitigh'ss  ceremony 
now  iieached  their  un<lerstandiug  >is  a  most  solemn  part  of  <luty  in  ]>rolecting  life 
and  property.  J^esides  the  provost  guard  of  a  regiment  and  a  half,  (hanged  daily, 
as  described  in  the  earli«jr  part  of  this  report,  there  were  th<^  usual  troop,  battery, 
regimejital,  brigade,  and  divisicni  headipiarters  guards.  I  have  certainly  n«^ver  any- 
where seen  sentinels  more  alert,  day  and  night,  than  these  seemed  in  performance  of 
duty.  Courtesies  to  those  entitled  to  them  wen*  notably  observed  by  day,  whilst 
after  dark  I  found  it  idle  to  attempt  to  cross  a  sentry's  i>ost  unchallenged  and  proji- 
erly  identified,  if  1  happened  to  be  without  the  countei-sigu.  There  was  no  "  horse- 
play" with  recruits  on  post,  for  th(»  first  time  this  year;  ball  cartridges  wen^  in  the 
rilleH  now,  and  nobody  felt  like  taking  risks  with  the  man  at  the  triggi-r.  There 
were  several  night  alarms,  and  tlui  way  in  which  the  troo]is  got  under  arms4»n  those 
occasions  waHiMlmirable.  The  object  lessons  oC  the  lecenl  emergency  will  bear  good 
fruit  throughout  the  Guard  for  years  to  come. 
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roUHTKSIKS. 

A  ^oiMTal  ii<'^]«'<:t  of  ])rosrnlM'<l  conrtosio.K,  alliuliMl  to  in  my  fomicr  reports  upon 
tbi'Hi)  troops,  has  now  Wen  jmrtly  corroctod ;  failnro  ot'sohliers  t4>8alnti*.  officerM  was 
exceptional.  Still,  I  observed  some  cases.  I  followed  out  thla  matter  and  satisfied 
myself  it  was  no  question  of  country  or  town,  regiment  or  brigade,  but  of  the 
captains  of  companies. 

REDUCTION  OP  THE  FIELD  FORCE. 

After  eight  days  in  camp  the  reserve  brigade  was  authorized  to  leave  Mount  Gretna, 
bnt  even  after  the  men  were  upon  the  cars  they  di<l  not  know  until  trains  changea 
direction  at  Lei)anon  Junction  whether  they  were  en  route  to  Homestead  or  to  Phila- 
delphia. Arriving  at  the  latter  place,  they 'were  dismissed,  but  were  held  in  readi- 
ness to  reassemble  quickly,  if  needed,  the  brigade  commander  proceeding  in  person 
to  IIomestea<l  to  receive  his  final  orders  from  the  commander-in-chief. 

By  F'riday,  July  29,  it  seemed  safe  to  reduce  the  force  at  Homestead  to  one  brigade 
and  this  was  then  done,  Uen.  Snowden  departing  with  most  of  his  staft',  leaving  CJen. 
Wiley  there  with  the  Third  Brigade  and  in  full  charge  of  affairs.  A  week  later,  under 
authority  of  the  governor  of  the  State,  Gen.  Wiley  relieved  all  of  his  brigade  except- 
ing the  Fifteenth  and  Sixteenth  Infantry  and  a  i)«ttery  of  artillery  at  Houiestea4l, 
with  half  of  the  Tenth  Infantry,  under  it«  colonel,  upon  the  opposite  side  of  the 
Monongahela. 

The  troops  on  the  Hcmiestoad  wide  of  the  river  were  paid  ofl*  un<ler  direction  of 
the  adjutant-g«Mieral  of  the  State  on  Friday,  August  5.  So  far  «8  I  am  now  in- 
formed. Gen.  Wiley  still  remains  at  Homestiead  with  two  or  three  regiments,  and 
there  is  no  likelihotxl  yet  of  this  force  being  withdrawn.  The  morning  1  left  his 
camp  there  were  1.516  enlisted  men  for  duty.  In  the  Carnegie  works,  the  manager 
informed  me,  there  were  also  1,500  **  non-union  workmen  "  for  duty.  The  inference  is 
plain :  a  soldier  hacl  to  be  kept  for  protection  of  each  individual  workman. 

CON'CLUSIOX. 

In  closing  this  report,  which  hai?  reached  unusual  length,  owiuff  to  peculiar  cir- 
cumstances of  field  service  of  the  National  Guard  of  Pennsylvania  this  year,  I  desire 
to  bear  witness  to  the  eamestni'ss  of  the  soldiery  of  that  State  in  thoroughly  learn- 
ing what  military  duty  really  means,  and  in  doing  it.  It  is  not  yet  anything  like  a 
perfect  machine,  bnt  it  is  trying  to  become  one  and  may  well  serve  as  a  good  model 
to  other  Commonwealths.  In  the  higher  grades  it  is  oflieertul  by  veterans  of  ih(^ 
war  of  the  rebellion,  who  are  now  teaching  a  new  generation  of  soldiers  how  to 
appreciate  and  apply  military  knowledge  of  to-day. 

Respectfully  submitted. 

WM.    J.    V(  ILK  MAR, 

Astiifttant  Adjuiaiit-OeitvraJ,  V.  S.  Army. 


NATIONAL  GUARD  OF  RHODE  ISLAND. 

Fort  Adams,  Newport,  R.  I.,  August  Sly  1S9-2. 

Inspector-General  U.  S.  Army, 

WaBhingtofij  D.  C. : 

Sir:  On  receipt  of  my  orders,  I  reported  by  letter  to  Governor  Brown,  and  was  by 
him  placed  in  e^mmunieatiou  with  the  adjutant  and  quartt^rmaster  general,  who 
kindly  furnished  me  then  and  since  with  such  detailed  information  relating  to  the 
militia  laws  of  Rhode  Island  and  the  constitution  and  equipment  of  it  as  were  nec- 
essary to  my  re])ort. 

By  the  kindness  of  the  brigade  commander,  I  was  also  furnished  in  advance  with 
his  orders  containing  the  project  of  each  of  the  live  days,  including  the  hours  of 
service  and  the  kind  of  instruction  to  be  given  at  such  hours. 

I  reached  camp  at  noon  of  July  11,  nearly  twenty-four  hours  in  advance  of  the 
troops  and  of  the  formal  opening.  I  left  camp  with  the  brigade  after  the  tents  ha<l 
been  struck  and  much  of  the  property  hauled  off  of  the  ground.  1  therefore  wit- 
nessed the  work  done  by  the  advance  d<'tails  in  i)itching  the  camp  and  clearing  n]> 
the  ground,  and  w:w  present  to  see  the  troops  ilebark  at  camp  from  the  trains  and 
the  mount-ed  tn>oj)s  arrive  by  road.  I  also  saw  the  ft)ot  troo]>s  reenibark,  the 
mounted  troops  start  on  their  I'eturn  to  Providence  by  road,  and  I  saw  them  both 
debark  and  arrive  again  at  Providence. 
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These  movein»*iitH  were  executed  with  dinputch,  excellent  order,  and  pnnctujility 
and  without  noine  or  confusion.  There  were  no  tiresome  intervals  of  waiting  for 
any  part  of  the^eommand.  The  8U]>ply  de]>artnicnt49  and  the  brigade  commander 
deierve  commendation  for  this  state  of  thin<j8. 

The  camp  ground  is  half  a  mile  north  of  th*^  tield  occupio<l  for  some  years,  hut 
from  which  the  militia  has  Iwen  crowded  out  by  cottagers.  While  not  as  popular 
as  the  older  Kite,  the  new  one  has  an  unbr«»ken,  nearly  level  tield,  bordered  on  the 
east  by  the  higli  road  to  Providenc**,  and  on  the  west  by  a  pine  wood  which  extends 
to  tiie\idge  of  the  tide-wat^r  inlet.  Except  for  a  short  stretch  on  the  northwest, 
the  grounds  on  all  sides,  and  at  no  great  distance,  an;  surroundetl  by  inlets  and  the 
wat-ers  of  the  buy ;  and  the  a])j)roaches  to  the  camp  are  easily  guarded  by  a  small 
force.  The  soil  is  light  and  sandv,  readily  absor1)ing  the  rain' that  falls,  orcaiTying 
it  oft'  by  geiith'  slopes  toward  the  surrounding  inlets.  The  ground  had  recently 
been  under  cultivation,  a  part  of  it  being  still  covered  by  a  standing  crop  on  the 
first  day.  This,  and  the  abeencf  of  a  lirm  sod  and  a  continued  spell  of  hot,  dry 
weather,  caus<>d  some  annoyance  from  dust. 

In  extent,  the  ground  is  a<le<|uate  to  all  the  puri»o8es  of  the  camp,  even  if  the 
militia  should  be  recruited  to  thric<*  its  i>rcHent  number,  and  it  furnishes  fairly  good 
drill  gronnds  for  all  the  arms.  The  camp  is  readily  supplied  by  railroad  from  Prov- 
idence, and  troo])B  can  be  8liipi>ed  by  connecting  lines  of  standard  gauge  to  any 
part  of  the  country. 

The  sources  of  water  sui)])ly  are  adequate.  Driven  wells  and  hand  pumps  were 
at  tirst  resorteil  to,  but  these  proved  insufticient,  and  were  su])plemented  at  tirst  by 
a  neigh1)oring  pond,  and  later  and  more  satisfactorily  1>y  the  railroad  tajiks  and 
water  carts.  The  water  found  a  few  feet  below  the  surface  is  abundant  and  good, 
with  no  near  sources  of  ixdluticm;  and  the  questi<»n  of  supply  can  eai^ily  bo  solved 
by  the  aid  of  economical  mechanics. 

While  the  camp  ground  it^self  is  nearly  level,  its  approaches  and  the  diversified 
neighboring  country  present  admirable  o])port unities  for  the  application  of  drill  to 
the  practical  solution  of  nuiny  interesting  problems  in  minor  tactics. 

During  this  year  the  usiuil  marching  of  foot  trooj)s  to  camp  was  omitted,  and  they 
were  brought  down  and  returned  to  Providence  by  train. 

For  the  past  thirteen  years  the  Rhode  Island  militia  has  been  ably  commanded  by 
Brig.  Gen.  Elisha  H.  Rhodes,  of  distinguished  war  service.  G»^n.  Rhodes,  having 
lately  retired,  has  been  succeeded  by  Brig.  Gen.  Hiram  Kendall,  who  at  his  election 
was  Hent-euant  colonel  of  the  First  Regiment.  Gen.  Kendall  therefore  appeared  for 
the  first  time  as  camp  commander.  The  work  of  the  camp  he  laid  out  in  advance, 
and  persistently  followed  his  jdans.  Gen.  Kendall  showed  an  understanding  of  the 
^oods  of  his  men.  the  military  and  social  btuids  which  unite  them  in  a  service  which 
taxes  their  time  and  means,  anil  he  knows  where  to  draw  and  where  to  loosen  the 
rein.  All  his  eftnrts  are  directed  tctward  making  the  militia  a  serviceable  military 
body  that  can  confidently  be  relied  on  by  the  Stjjte  in  any  danger.  H«^  was  loyally 
seconded  by  a  well-chosen  stafi^and  by  otlier  subordinate  olticers  of  every  grade. 

The  opportunity  not  ]»rescnting,  no  formal  inspections  wen?  madii  by  me  during 
the  encampment.^  I  made  it  my  duty  to  see  as  far  as  possible  what  was  going  on  in 
camp  from  reveille  until  after  taps;  to  observe  the  degree  (»f  i)romj»titude  shown  in 
assenililing  for  all  duties,  the  manner  of  performing  them,  and  the  spirit  animating 
the  instructors  and  the  instructed.  Every  opportunity  was  taken  to  observe  the 
Hntficiency  and  cleanliness  of  the  uniforms,  arms,  and  equipments  and  e(|ui]>age  at 
all  hours,  the  care  tak<*n  in  handling  arms  on  guards  or  other  duties,  and  the  gen- 
csal  police  conditions  of  the  camp. 

The  militia  of  Rhode  lslan<l  seems  animated  by  a  patriotic  purpose,  and  niiio- 
tenths  of  it  may  be  counted  upon  if  its  services  should  be  demanded  by  the  State 
or  the  United  8tat«'s. 

Two  brHn<'hes  of  needful  instruct i«m  have  l>een  somewhat  neglected,  the  st^t-up 
drills  and  target  prai-tice.  The  mi»Ht  noticeable  defect  throughout  the  camp  was  in 
the  setting-up.  As  to  target  practice,  the  militia  has  not  had  tluMueans,  but  the 
legislature  at  its  last  session  made  an  a])propriatiou  for  the  encouragement  of  an  otfi- 
cers'  rifle  association.  Grounds  have  been  seen  red  near  Sassafras  Point,  in  the  ucigh- 
l»orhood  of  Providence,  and  the  sjiirit  of  enmlation  which  is  now  kindled  among  the 
officers  will  soon  fire  the  men.  The  otlicers  are  fnlly  aware  of  the  importance  of 
range  practic4>,  and  their  organization  has  for  one  of  its  chi«^f  objects  the  ultimate 
training  of  the  men. 

The  maneuvering  skill  of  the  brigade  is  suflicient  for  tin*  usual  maneuvers  in  close 
onler,  sim]>le  formations,  and  for  reviews,  ceremonies,  and  guanls.  A  great  deal  of 
work  renuiins  to  be  done  in  extended  order  and  tire  dis<Mpline. 

The  ]>hysii^al  <rharacter  of  tlie  men  and  tlie  state  of  inst.rnctiou  and  disei])lino  are 
inkmI  and  markedly  uniform  throughout  the  entire  eomman<l.  The  uwn  of  the  in- 
fantry are  younger  than  those  of  the  cavalry  ami  artillery,  averaging  perhaps  twenty 
yean,  aud  a  greater  x^roportiou  aru  iu  their  first  term  oi'  service.    The  artillery  has 
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the  largest  proportion  of  long-service  men  and  the  great t'st  nunibrr  of  skilled  me- 
chanics. There  arc  in  the  infantry  some  men  so  young  that  they  have  scarcely  at- 
tained a  satisfactory  physical  growth,  bnt  these  are  generally  lately  recruited. 
Nearly  a  third  of  the  men  go  ont  of  the  active  militia  annually.  The  majority  of  the 
ofWcers  are  young  men,  generally  under  30.  ! 

Gujird  duty,  for  which  the  officers  and  men  had  been  prej»ared  by  some  previous 
armor>'  training,  was  performed  with  intereot  and  enthusiasm,  and  with  increasing 
efticieucy  from  day  to  day.  Camps  of  this  sort  present  many  phast's  of  guard  duty. 
Personal  honors  of  all  sorts  and  at  all  hours,  and  sentinels  by  day  and  night  have  ever 
to  be  on  the  alert  to  prevent  trespasses  by  insolcuit,  negligent,  and,  worse  than  these, 
by  mischievous  iiersone.  Gnard  duty  is  Var  from  a  .sinecure,  and  during  the  hours  of 
challenging  there  seemed  to  be  almost  an  uninterrupted  succession  of  calls  from  one 
or  another  part  of  the  chain  of  sentinels,  but,  by  whatever  class  annoyed,  the  senti- 
nels Avere  alert  and  efficient,  perhaps  the  more  so  because  of  these  tests. 

Commendation  is  due  for  tlie  improN  ement  made  in  the  neatness  of  dress  iuid  in 
the  recognition  of  officers,  both  by  formal  salutes  and  in  general  manner.  At  the 
opening  of  camp  these  matters  were  so  greatly  neglected  as  to  suggest  that  too  little 
attention  is  paid  to  them  throughout  Hie  year  at  armory  drills. 

The  uniforms  accord  generally  Avith  army  patterns.  Ornaments  have  been  a<lded 
in  some  case^j,  notably  to  the  undress  coatti  of  the  brigade  staff.  This  body  of  officers 
was  admirably  dressed  on  all  occasions.  Others  were  generally  in  correct  dress. 
The  men's  luiiforms  are  serviceable,  of  good  cloth,  well  made,  of  uniform  color,  well- 
fittod,  and  clean.  For  the  first  day  or  two  undress  was  badly  worn,  unbutt  oned.  Avith 
neckliandkerchiefs  and  unsightly  improvised  havelockN  put  under  the  caps  on  drills 
and  other  armed  duties.  But  corrections  were  made,  (imd  toward  the  end  of  the 
camp  men  were  rarely  seen  with  these  faults.  The  «lark-blue  facings  are  retained  by 
the  infantry,  and  orange  by  the  signal  corps.  Shors  are  notably  deticient  in  breadth 
of  sole  aud'solidity  for  the  work  required.  The  cavalry  wears  the  leather  leggin  in 
preferenre  to  the  riding  boot.  Leggins  are  not  worn  by  the  foot  troops.  Gloves 
were  rather  irregularly  woni  by  the  foot-troops  in  full  dress,  and  they  were  not 
always  presentable. 

In  good  order  and  cheerful  obedience  the  discipline  was  excellent.  T  saw  no  dis- 
orders and  no  <|uarreling,  no  hesitations  and  no  unwilling  looks.  There  was  no 
undue  familiarity  between  officers  and  men. 

The  new  drill  regulations,  which  had  been  rereivcd  by  the  infantry  sometime  be- 
fore the  encampment,  commanded  the  interested  attention  of  the  instructors  of  all 
grades.  The  clianges  from  the  last  drill-book  wen;  c(»mniended,  {•specially  by  thnse 
who  had  the  most  service  experience.  On  the  drill  grountl  they  show  an  adaptation 
to  larger  organiy:ations  than  are  maintained.  For  example,  ]>latoon  and  company" 
movements,  either  in  close  or  extended  ordrr,  are  fully  possible  only  by  a  consoli- 
dation of  small  companies.  In  the  battalion  the  small  fronts  of  conijtanies  in  don})le 
rank  is  felt,  especially  in  masses.  In  thi*  fornuition  of  thebrigad*^  for  review  in  line 
of  colunms  of  masses,  the  small  extent  of  colnnni  fronts  is  very  consiiicnons,  an<l  tho 
distances  between  the  subdivisions  of  the  colnnins  iKT-omcs  apparently  dispropor- 
tionate to  the  intervals  in  the  line.  The  fornnition  was  arci^idrd  as  a  great  ini]»rovt'- 
menl  over  the  old.  'IMie  fault  is  in  the  small  nunib<«rs  to  which  the  units  arc  recniitt-d. 
The  fornuition  of  battalions  and  the  new  tjutical  functions  «»f  the  majors,  as  well  as 
the  handiness  of  these  bodies  in  the  brigade,  were  gn.^atly  connnendcd.  The  cavalry 
is  in  a  creditable  condition.     The  artillery  is  w<'ll  drilled. 

The  Rhode  Island  militia  will  soon  need  ns'irinament.  In  fact,  the  light  battery 
should  be  rearmed  at  once  with  new  breechloaders.  As  to  the  infantry  and  cavalry 
arms,  they  should  be  uniform  for  the  Army  and  tln^  militia,  that  their  instruction 
may  i>roceed  on  the  same  lines,  and  that  when  Joined  in  service  they  nuiy  be  sui)plied 
froin  the  same  amumnition  tr<ain.  But  the  ])resent  allotments  would  nc)t  suffice  to 
rearm  the  Khode  Island  militia  in  ten  years.  It  s<;enis  very  im]»ortant  that  ra])id 
manufacture  should  succeed  the  adoption  of  the  new  ritle,  and  that  the  militia 
should  bo  early  sui>plied,  even  if  a  considerable  special  ajtpropriation  should  b(;n«*c- 
essary. 

The  nsefulnessof  the  camp  may  be  well-mwisur<»d  by  the  ])n»gress  made.  In  this  view 
this  ytvir's  encampment  was  satisfactory.  While  the  diversity  of  maneuvers  ]»rac.- 
ticed  was  not  as  great  as  it  will  be  another  year,  when  the  new  «lrill  has  grown 
familiar,  the  time  was  all  judiciously  allotted  to  the  most  essential  work,  and  it  was 
conducted  with  excellent  spirit.  I  share  the  feeling  of  most  of  the  otti<-«;rs  who  are 
responsible  for  what  it  accomplislu'S  that  the  time  of  the  encami»nient  is  too  short. 
WhetlnT  higher  instructi<m  can  ]»e  given  to  a  selected  battalion,  as  was  «h»ne  in 
New  York,  or  some  other  plan  devised.anextensionof  the  timeseems  highly  desirable. 
First  enlistments  might  be  made  for  tive  instead  of  three  years-  -the  tirst  three  jis 
active,  the  last.  t\yo  as  reserve,  members;  tln^  active  members  to  go  for  the  tirst  tivo 
of  an  eight  days"tfncanipment,  and  all  for  the  last  three  days. 
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To  Governor  Brown,  to  Atljutant-Gener.il  Dyer,  and  Quartermaster-General  Den- 
jiifl;  and  to  lirig.  (T«'n.  Kendall  and  the  meuihers  of  his  stalf  I  am  pleased  to  acknowl- 
edp^c  ray  iudebteclness  for  a  succession  of  otBcial  aids  and  personal  conrt-esies  that 
m::do  my  stay  in  camp  so  agreeable  that  I  was  sorry  to  see  its  tents  struck. 
Kespoctfuliy  su])mitted. 

Louis  V.  Caziarc, 
Captain  J  Second  AriilUryy  U,  S.  Army,  Inspcciiiig  Officer, 


NATIONAL  GUARD  OF  TEXAS. 

Fort  Sam  Houstox,  Tkx.,  August  f^O,  1892. 

Inspkctor- General  U.  S.  Army, 

IVashington,  1).  C: 

Sir:  I  have  the  honor  to  report  that  in  compliance  with  paragraph  15,  Special 
Orders  No.  142,  current  series,  adj  utant-generaFs  otiice,  I  reported  to  the  governor  of 
Texas,  at  Austin,  July  12, 1892,  and  proceeded  to  inspect  the  troops  and  camp  of  the 
annual  State  encampment  of  the  Texas  voluuteer  guard,  at  camp  Mabry,  near  Aus- 
tin, Tex.,  July  12  to  July  20, 1892,  inclusive. 

My  reception  by  the  governor  and  all  oHicers  of  the  encampment  was  courteous 
and  cordial.  Every  facility  was  furnished  by  the  a<ljutant-geueral,  commanding 
officer,  and  all  other  officers  of  the  encampment,  for  securing  exact  information  and 
making  a  most  critical  inspection  of  the  camp  and  troops. 

The  laws  of  Texas  fix  Austin,  Tex.,  as  the  point  at  which  State  encampment-s  of 
the  Volunteer  Guard  shall  be  hold.  The  ground  selected  for  this  purpose  is  a  level 
plat-i^au  about  1  mile  from  the  Colorado  River  and  about  3  miles  north  of  Austin, 
ou  the  line  of  the  International  and  Great  Northern  Railroad.  It  is  well  adapted 
for  the  purpose,  except  that  the  area  is  too  limited.  There  is  a  crowth  of  oak 
and  cedar  timber,  sufficient  to  afford  shade,  and  a  plain  for  drill  and  parade 
])urposes.  The  elevation  is  sufficient  to  secure  good  drainage  and  the  benefits  of  the 
]>revailing  winds.  Water  is  supjilied  from  the  city  wat<)rworks,  the  supply  being 
entirely  inadequate  for  the  demands  of  the  troops.  Pipes  were  laid  through  the 
grounds  so  as  to  have  wat<ir  convenient  for  men  and  animals.  Arrangements  for 
bathing  consisted  of  a  i)ool  with  paved  l>ottom  and  a  system  of  pipe  shower  baths, 
but  the  inadequate  supjdy  of  wati>r  rendered  all  these  arrangements  unsatisfactory, 
a  difficulty  which  may  be  easily  overcome. 

Near  this  ground  and  under  the  jurisdiction  of  the  State  authorities  is  a  piece  of 
ground  favorable  for  a  target  range,  but  no  range  has  been  established  for  want  of 
appropriation. 

The  State  has  in  possession  9  hospital  t<*nts,  59  hospital-tent  flies,  485  wall  tents, 
45  wall-t^nt  tlies,  andOO<'ommon  (A)  tents,  mostly  new,  and  all  serviceable,  which 
were  used  for  shelt^jr  of  the  men  at  the  encani]>ui<Mit..  The  tents  w«»re  pitched  by 
laborers  and  were  ready  for  occupancy  on  arrival  of  the  troops.  At  the  close  of  tho 
encampment  the  tents  were  struck,  folded,  and  turned  over  to  tho  camp  quartermas- 
ter by  the  organizations  occupying  them.  ^ 

organization. 

There  were  present  at  the  encampment  1  major-general,  2  brigadier-generals,  4 
colonels,  7  lieutenant-colonels,  5  majors,  and  9  captains  of  the  general  statf;  6  regi- 
ments (48  companies)  of  infantry,  1  regiment  (G  troops)  of  cavalry,  3  batteries  (Gat- 
ling  gun)  of  artillery  (1  battery  horsed  and  2  batteries  not  horsed),  and  2una8signed 
companies  of  infantry,  comjirising  59  of  the  64  companies  ordered  to  appear  at  this 
encampment;  a  total  of  224  officers  and  1,542 enlisted  men,  all  of  whom  arrived  and 
werft  comfortably  settled  in  cam[)  early  on  the  morning  of  July  12  and  remained 
until  the  evening  of  July  19,  1892. 

These  troops  were  organized  into  two  brigades,constituting  a  division,  commanded 
by  Maj.  Gen.  A.  S.  Roberts,  commander  of  the  camp.  Eacli  regiment  of  infantry 
was  organized  into  two  battalions,  as  required  by  drill  regulations,  one  commanded 
by  tho  lieu  tenant-colon  «-l,  when  present,  and  one  by  the  major. 

The  regiment  of  cavalry  was  organized  into  two  squadrons  of  three  trooi»s  each, 
each  commanded  by  a  major.  The  three  batteries  of  artillery  were  organized  into  a 
battalion  under  a  major.  Each  general  otiicer  and  statf  had  a  mess,  each  colonel 
and  his  regimental  officers  a  mess,  and  each  com]>any  a  mess,  the  furniture,  one 
cook,  and  one  waiter  foToach  mess  furnished  by  the  State. 
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UNITED  STATES  TROOPS  PRESENT. 

There  were  present,  under  comuiaud  of  Col.  John  J.  Coppinger.  Twenty- third  In- 
fantry, the  regimental  staff  and  band,  Twenty-third  Infantry ;  a  squadron  of  tlie 
Third  Cavalry  (Troops  I)  and  K),  Maj.  LouisT.  Morris,  Third  Cavalry,  coinniandiTig; 
Light  Batt<fry  F,  Third  Artillery,  First  Lieut.  G.  T.Bartlett,  Third' Artillery,  cnm- 
mandiug,  and  a  battalion  of  the  Twenty-third  Infantry  (Companies  A,  E,  F,  and  II), 
Maj.  J.  T.  Haskoll  commanding. 

The  cordial  and  friendly  intercourse  on^joyed  at  former  encampnu^nts  between  otti- 
cers  of  the  regular  forces  and  the  Texas  Volunteer  Guard  was  renewed  and  extended 
80  fiir  as  practicable  under  existing  conditions.  The  regular  truo))s  were  camped  a 
half  mile  from  the  State  troops,  a  deep  ravine  and  a  rugged  hill  intervening,  which 
entailed  much  extra  labor  on  the  part,  of  officers  detailed  for  duty  as  instructors  and 
prevented  the  reaily  intercourse  between  the  State  and  regular  trooj)S  which  it 
seems  desirable  to  promote,  and  which  I  was  much  pleased  to  notice  a  desire  on  the 
part  of  the  State  troops  to  exorcise  for  the  purpose  of  instruction.  ITnder  the  cir- 
cumstances the  camping  of  the  regular  troo]>s  so  far  away  nppeared  to  be  a  neces- 
sity on  account  of  the  limiteil  suitable  grounds  under  control  of  the  St>ate  authori- 
ties. 

Brig.  Gen.  Frank  Wheaton,  U.  S.  Aiiny,  commanding  department  of  Texas,  visited 
the  encampment  on  the  16th  and  17th,  and,  in  company  with  Governor  Hogg,  inspected 
the  camp  and  reviewed  the  trooi)8. 

ARMS  AND   EQUIPMENTS. 

Infantry  armed  with  Springfield  rifle,  caliber  .45,  and  equipped  with  waist  belts 
and  MoKeever  cartridge  boxes.  Three  companies  have  the  Mills  woven  cartridge- 
belt.  Five  companies  have  steel  bayonet  scabbards  with  hook  fro^^s,  all  others  the 
Hoffman  attachment.  No  blanket  bags,  haversacks,  or  canteens.  Killes  of  all  models 
from  1873  to  1884.  One  battery  of  artillery,  horsed,  had  two  guns;  two  batteries, 
not  horsed,  one  gun  each,  all  (Tailing,  latest  model,  drum  feed ;  six  troops  of  cavalry 
armed  with  sabers,  Springfield  carbines,  equipped  with  waist  belts,  McKeever  car- 
tridge boxes,  sjiddles  and  saddle  blankets,  all  of  United  States  pattern,  and  in  good 
condition  except  the  carbines  of  one  troop,  old  and  in  general  bad  condition.  Two 
troops  had  an  excellent  mount,  the  other  four  troops  a  fair  mount. 

UNIFORM. 

General  Orders,  No.  28,  adjutant- general's  office.  State  of  Texas,  series  of  1802,  pre- 
scribes that  at  this  encampment  comniissione<l  ofhccrs  shall  appear  at  all  oceaKinns 
of  cen*mony  in  full  dress  ot  their  arms  of  service.  This  order  was  generally  observed, 
but  seemed  to  me  iueousistent  with  the  uniform  of  the  meu,  viz:  Foot  troo])s,  white 
hcluiets,  blue  bloum^s,  white  trousers,  and  gloves;  mounted  troops,  white  helmets, 
blue  blouses,  blue  trousers,  gauntlets,  and  black  bsither  leggings;  to  say  nothing  of 
the  discomfort,  compared  t'Otho  uniform  worn  by  the  regular  oH ice rs  in  this  country, 
the  same  as  that  of  the  men. 

MKS8ING. 

Kations  wore  supplied  by  the  contractor  direct  to  messes,  on  ration  returns,  duly 
ai)proved,  which  wen^  taken  by  the  contractor  and  use<l  as  vmu'Iiers.  Food  was 
ccKiked  at  camp  fires  and  served  on  tables  under  sheds.  This  x>lAn  left  nothing  to  be 
desired. 

GUARD  DUTY. 

A  brigade  guar<l  was  mounted  each  morning,  consisting  of  1  officer  of  the  day,  4 
officers  of  the  guard,  8  nou-commissioned  officers,  and  60  privates.  This  guard  was 
mounted  as  prescribed  in  the  drill  regulations,  under  the  personal  supervision  of 
First  Lieut.  W.  A.  Nichols,  Twenty-third  Infantry,  cm  duty  at  headquarters  of  divi- 
sion, and  instructed  throughout  its  tour  of  duty;  Second  Lieut.  T.  (\  Pixon,  Second 
Artillery,  a  visitor  at  the  camp,  wh(»  kindly  volunteerefl  his  services  for  this  work, 
and  performed  it  intelligently  and  energetically,  to  the  entire  satisfaction  of  all  con- 
cemeil  and  to  the  great  improvement  of  the  men  under  instruction.  The  guard  and 
sentinels  were  alert  and  vigilant  and  the  duty  was  performed  as  avcII  as  could  bo 
expecti^d  with  so  little  training. 

DRILLS. 

The  drills  and  ceremonies  were  as  follows:  Battalion  or  regimental  drill,  5 :.55  a.  m^ 
to  7:30  a.  in. ;  guard  moiuiting,  8:40  a.  m. ;  com7»any  drill,  including  extended  order] 
9:30  a.  m.  to  10:40  a.  m.;  division  review,  G:35p.  m.    These  were  attended  by  alj 
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organizatlous,  and  Miiperinleudod  by  oflRcers  of  the  regular  forces.  All  took  groat 
interest  in  these  exorcises,  and  showed  great  improvement  during  the  encampment. 
The  drill  regulations  prescribed  for  the  U.  S.  Army  were  used  throughout  all  arms 
of  the  service,  and  1  was  pleased  and  surprised  to  see  how  readily  they  had  adopted 
tliem.  The  organizations  throughout  showed  groat  improvement,  arid  that  of  the 
cavalry  wjis  such  as  to  excite  comment  and  general  approval. 

At  division  review  the  various  formations  proscribed  in  the  drill  regulations  wore 
practiced  on  diflorent  occtuions,  all  arms  of  the  service,  including  the  regular  troo]>s, 
participating.  At  this  ceremony  the  six  bands  present  were  consolidated  into  one 
band  of  about  100  pieces.  Their  performance  in  this  shape  was  a  great  improvement 
upon  that  of  last  year,  and  reflects  great  credit  on  the  enterprise  and  talent  of  the 
performers. 

INSPKCTIONS. 

All  the  organizations  present  at  the  encampment  wore  inspected  by  mo  on  days 
designated  by  the  camp  commander.  I  have  to  repeat  my  former  riMnarks  upon  this 
subject:  "  The  material  here  is  as  good  as  any  in  the  country,  intelligent,  hardy, 
resolute  men.  of  good  physique.  milit>ary  bearing,  and  spirit.  The  g<'ncral  appearance 
is  good.  They  are  not  as  a  rnle  well  set  up."  They  entxT  into  this  work  Avith  a  de- 
termination to  endure  whatever  hardships  may  fall  to  their  share  and  do  their  duty 
to  the  best  of  their  ability,  always  showing  a  commendable  desire  for  information  on 
military  subjects. 

The  arms  generally  are  of  modern  pattern  and  in  good  condition,  but  soMie  are  of 
obsolete  pattern,  woni  and  mutilated  by  long  use  and  frequent  change  of  hands. 
These  are  barely  serviceable  in  the  light  of  modem  improvements  and  should  be  re- 
placed. 

Most  of  the  companies  were  deficient  in  this  part  of  drill,  but  a  marked  improve- 
ment  was  observed  OA'er  the  last  encampment. 

DISCIPLINE. 

The  good  behavior  of  the  men  at  this  encampment  was  a  marked  feature  and 
showed  the  effect  of  proper  camp  regulations,  strictly  enforced.  The  orderly  man- 
ner in  which  they  arrived  in  camp  and  settled  down  to  the  work  in  hand  showed  a 
marked  improvement  over  the  same  porformance  last  year.  During  the  whole  en- 
campment I  did  not  soo  a  case  of  drunkenness  or  disorder  such  as  would  in  the 
regular  service  require  restraint.  With  all  the  enthusiasm  common  to  raw  troops, 
without  which  there  would  bo  no  State  encampment,  there  was  a  general  disposi- 
tion to  Biibmit  to  authority  and  observe  rulos  and  regulations. 

The  men  do  not  observe  military  courtesies  as  strictly  as  they  should,  and  their 
manner  of  saluting  shows  a  want  of  instruction  in  this  important  branch  of  a  sol- 
dier's education,  though  tho  improvement  in  this  respect  was  very  encouraging. 

POLICE  AND  SANITARY   ARRANGEMKNTK. 

The  police  of  the  camp  from  beginning  to  end  was  all  that  could  be  desired.  The 
ingenious  plan  of  t-aking  the  condition  of  camp  into  consideration  in  deciding  the 
standing  of  organizations  competing  for  the  several  prizes  and  benefits  brought  that 
imi>ortant  part  of  camp  duty  to  its  highest  standard.  Holes  were  dug  in  the  ground 
near  each  cook  tiro,  into  which  waste  water  was  thrown.  They  were  filled  with 
earth  as  soon  as  thoy  bocame  foul.  Refuse  matter  was  ])iled  near  the  cook  fire  and 
removed  daily. 

Sinks  were  holes  or  trenches,  board  seats,  screened  with  boards.  Iwirth  was  thrown 
in  each  morning  by  details  from  the  organizations  to  which  they  belonged. 

For  the  entire  camp  there  was  one  division  hospital,  under  general  charge  of  the 
•urgeon-goneral  of  tho  State,  assisted  by  the  medical  officers  of  regiments;  also  ono 
hospital  steward.  Very  few  cases  were  taken  into  hospital  during  the  oncampment, 
a  few  cases  of  prostration  by  heat  and  some  bowel  troubles  being  tho  only  sick- 
ness in  camp. 

There  is  no  hospital  or  ambuliince  corps.  Attendants  for  the  sick  are  detailed 
from  companies. 

INSTRUCTIONS. 


talion;  Lients.W.  H.  Sage,  R.  P.  Stt^vens,  Hugh  Swain.  T.  F.  Schley,  F.  W.  Kobbe, 
Tweuty-third  Infantry,  and  Matthias  Crowley,  Fifth  Infantry,  the.  infantry   rogi- 
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inents.    These  officers  were  prest^iit  at  drill,  recitatious,  and  other  exercises  .ind  gave 
instruction  Avhenever  oppoi't unity  oftered. 

Lieut.  W.  A.  Nicliols,  Twenty -third  Infantiy,  waw  detailed  to  assist  at  division  and 
camp  headquarters. 

Capt.  G.  A.  Goodale,  Twenty-third  Infantry,  was  detailed  on  the  Stato.  lioard  (»f 
inspectors,  and  Lieut.  H.  T.  l-'orguson,  Twenty-third  Infantry,  was  detailed  as  in- 
structor in  military  law\  The  duties  assigned  these  several  officers  were  perfonnod 
with  readiness  and  proficiency  and  with  satisfaction  to  those  with  whom  they  were 
associated. 

Second  Lieut.  T.  C.  Dixon,  Second  Artillerj^,  a*graduateof  the  United  States  Mil- 
itary Academy  of  this  year,  who  was  visiting  at  the  encampment,  volunteered  to 
take  charge  of  instruction  in  guard  duty.  He  worked  assiduously  and  accomplished 
much  good  in  that  important  i)artof  a  soldier's  duty. 

The  regular  troo])8  took  part  in  all  general  formations,  sucrh  as  division  review,  etc. 

Lectures  were  delivered  by  Capt.  (»eo.  F.  Chase,  Third  ('avalry,  subject,  "Cav- 
alry audita  use  in  the  field;"  by  Lieut.  W.  H.  Sage,  Twenty-third  Infantry,  subject, 
"Crossing  streams; "  by  Lieut.  T.  F.  Schley,  Twenty-third  Infantry,  subject,  "The 
Heliograph. '^ 

Officers  and  non-commis8ione<l  officers  of  each  regiment  wore  assembled  each  day 
and  lectured  and  instructed  by  the  regular  officers  detailed  for  that  purpose.    They 
were  found  to  be  intelligent,  attentive,  and  showed  an  earnest  desire  to  learn  the 
profession.    Progress  was  generally  satisfactory. 
• 

TARGET  PRACTICE. 

The  laws  of  the  St<ite  make  no  provision  for  target  practice.  Some  of  the  compa- 
nies have  had  practice  at  their  own  expense  and  were  anxious  for  instruction  in  reg- 
ular practice  under  the  regulations  governing  practice  in  the  regular  Army. 

TRANSPORTATION  AND  SITPPLIES. 

The  laws  do  not  pn>vide  for  the  exclusive  use  of  public  lines  of  transportation  by 
the  Stat<?  in  carrying  troops  and  supplies,  and  the  supply  department  has  no  syst^jm 
of  procuring  and  concentrating  supplies,  except  purchases  in  open  market  or  by 
advertising  in  the  regular  way. 

REMARKS. 

While  there  was  much  to  be  desired  in  the  way  of  better  water  supply,  facilities 
for  bathing  and  for  transportation  ;it  the  permanent  grounds,  the  State  is  to  bo  con- 
gratulated on  the  success  of  this  encampment.  Tin;  troops  came  there  with  a  will  - 
ingness  and  readiness  to  learn  and  perform  military  duty  and  submit  to  disci])line 
which  should  encourage  the  people  ot*  the  State  to  extentl  them  better  supptut. 

In  connection  with  the  lecture  by  Capt.  G«?o.  F.  Chase,  Third  Cavalry',  referred  to 
above,  two  squadrons  of  cavalry  under  conunand  of  Majs.  H.  B.  Wilson  and  W.  O. 
Kretsinger,  and  two  Oatling  guns,  under  c(mimand  of  Maj  A.  Harrison,  all  und«'r 
command  of  Lieut.  Col.  William  Von  Rosenberg,  jr..  First  Cavalry  Texas  Volunteer 
Guard,  were  thrown  out  on  high  grounds  about  3  miles  away,  rei)re8enting  the  ad- 
vance of  an  army.  Their  movements  were  directed  by  heliograph  from  headquarters 
of  the  camp,  the  position  of  the  troops  changed,  attack  made,  and  a  skirmish  con- 
dnct-ed  by  use  of  the  heliograph.  The  troops  Avere  handled  with  skill  by  Col.  Von 
Rosenberg  and  his  battalion  (commanders.  The  officers  were  Kiir[)rised  to  tind  that 
their  men  on  opposing  sides  came  near  having  a  personal  collision  with  sabers  an<l 
stones. 

This  IS  nothing  new  and  nhould  be  avoided  by  not  allowing  them  to  come  to  close 
quarters.  The  same  precautions  are  neci»ssary  in  the  regular  s«'rvLce.  Even  a  sim- 
ulated engagement  has  its  excitement  and  opportunities  for  advantage  over  Uw  adver- 
sary which  The  individual  daring  of  the  American  soldier  lejwls  him  to  takeladvan- 
tiige  of,  whih*  the  same  pluck  causes  the  other  side  to  stubbornly  resist. 

The  use  of  the  holiogra])h  was  explained  and  ])ra<'tically  demonstrated  t-o  the  edi- 
fication of  an  attentive  and  appreciative  audience  both  at  the  camp  and  the  scene  t»f 
action. 

Heliographic  operations  were  conducted  1  y  L'cut.  T.  F.  Schley,  Twenty-third  In- 
fantry, at  the  cam]),  and  by  Sergt.  Cyrus  .1.  Djlph,  Company  H,  Twenty-third  In- 
fantry, with  the  advance  line. 

RECOMMENDATIONS. 

It  is  recommended  that  the  ^)lan  set  on  foot  by  Adjt.  Gen.  Mabry  for  professional 
examination  of  officers  be  carried  out.  Many  otTicers  expresned  themselves  as  disap- 
pointe<l  at  not  having  been  examined,  and  it  is  my  o]>inion  that  no  officer  who  is  com- 
petent to  hold  the  position  would  object  to  the  examinati(m.     A  inoditication  n\'  the 
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last  clanfw  of  paragraph  6,  General  Ortlerfl  N«,  17,  adjntant-general's  office,  State  of 
Texas,  series  of  1801,  wUich  would  allow  any  officer  failing  to  pass  the  oxnniination 
one  year  in  which  to  prc]>aro  himself  for  a  reexamination,  as  in  the  case  of  officers 
of  the  regalar  Army,  is  re<*oumiende(l. 

In  order  that  each  man  may  l»e  monnt-cd  on  <;uard  at  least  on«t<*  during  tlie  en- 
campment, and  properly  iastructed,  it  is  recommend(>d  that  regimental  guards  be 
iiiouute<l^  with  sufficient  number  of  supernumerary,  non-commissioned  olhcers,  and 
privates,  to  furnish  x»08t-s  covering  territory  outside  of  that  assigned  to  each  regi- 
ment. 

That  a  certain  territory  be  assigned  to  each  regiment,  under  the  immediate  orders 
of  an  officer  of  the  day,  .ind  an  olTicer  (»f  the  guard  for  that  regiment,  all  to  bo  under 
the  onlers  of  an  officer  of  the  day  acting  under  orders  of  tlu?  camp  commander.  . 
Tht^se  guard  mountings  could  be  under  the  direction  of  the  regular  officer  detaih'd 
to  instruct  the  regiment,  as  it  is  im])ossible  for  one  ofticer  t-o  y)ro]K>r]y  instru(*t  the 
number  of  men  retjuired  to  guard  tlie  whole  cann>.  That  so  far  as  practicable  a  suf- 
ficient number  of  companies  be  iuganizad  in  one  locality  to  form  a  battalion,  under 
A  field  officer,  for  thepui7»ose  of  battalion  drill.  That  regimental  or  brigade  drill  be 
held  each  alternate  afternoon,  instead  of  review.  That  otlieurs  of  the  line,  in  the  sev- 
eral arms,  be  detailed  on  the  board  todelennine  the  standard  of  excellence,  and  that 
drill,  to  include  the  school  of  the  battalion,  be  considered  in  determining  the  stand- 
ing of  organizations. 

That  a  t^irget  range  be  ctmstructwl  on  the  grounds  and  that  a  sufficient  ap])ropria- 
tion  be  made  for  ammunition  to  admit  of  at  least  competitive  firing,  for  which  prizes 
or  other  inducements  be  otfered.  The  average  Texas  man  can  shoot  well  and  is  anx- 
ious to  perfect  himself  in  that  important  feature  of  military  training.  Tliat  the  en- 
trance to  the  grounds  be  made  at  one  end,  instead  of  op])osite  the  center,  in  order 
that  the  main  thoroughfare  may  not  be  across  the  center  of  the  parade  and  drill 
grounds. 

It  seems  desirable  that  amusements  should  bo  brought  to  the  camp,  rather  than 
that  inducement*  be  held  out  for  the  troo])s  to  go  to  the  city.  To  that  end  it  is  re- 
commended that  a  pavilion  be  built  on  the  grounds  for  refreshments,  dancing,  and 
other  recreation,  at  which  visitors  can  also  bo  received  at  such  times  as  it  is  not 
desirable  to  have  them  Aisit  the  camp. 

Tliat  no  visitor  be  allowed  in  camp  (am<mg  the  tents)  between  1  and  5  o'clock 
p.  m.  This  time  should  be  allowed  for  rest  and  dressing  for  the  afternoon  exercises. 
This  is  a  subject  which  seriously  affects  the  efficiency  of  the  troops  who  commence 
work  at  5  o'clock  a.  m. 

In  closing  this  report  I  desire  to  tbank  his  excellency,  GovtTnor  Hogg,  his  able 
Adjt.  Gen.  Alabry,  Maj.  (>en.  Roberts,  Hrig.  Ciens.  Stoddard  and  Op]>enheiiner,  and 
all  the  generr^l  staff  officers  for  their  universally  kintl,  «'ourteous  and  hospitable  man- 
ner toward  myself  on  all  oe^rasions,  both  so<.'ial  and  otlicial. 

The  same  can  be  said  of  every  oni<*er  and  man  of  the  Texas  Volunteer  Guard 
with  whom  I  came  in  contact. 

S])ace  does  not  allow  me  to  name  all  t^»  whom  I  am  indebted  for  sp(>cial  courtiwes, 
but  my  reception  by  the  entire  Texas  Volunteer  Guard  at  this,  my  second  State  en- 
campment as  ius])cctor.  was  such  as  to  give  m<>.  the  Hattering  assurance  that  my 
friendly  interest  in  their  i>rogress,  though  coujded  with  some  criticism,  had  been 
understood  and  appreciated. 

The  State  may  justly  look  with  pride  upon  her  citi/en  soldiery,  which,  in  all  the 
essential  qualities  of  American  soldiers,  stand  st'C<md  to  none  among  the  100,000  men 
nnder  training  as  reservf?s  of  the  Army  i»f  the.  United  States. 

They  richly  deserve  a  hearty  personal  and  linancial  support,  both  by  the  State  and 
General  Governments. 

Very  respectfully,  R.  I.  Kskriixjk, 

Caplainj  Ticcnly-ihird  Infanlry,  Inspiclor, 


FouT  Sam  Houston,  Tex.,  September  5, 1802, 

Inspector-General  U.  S.  Army, 

Wanhintjion,  D.  C. : 

Sir:  I  have  the  honor  to  submit  tlu*  following  report  of  my  inspection  of  the  Col- 
oreil  Battalion,  Texas  V(>lunt.eer  Guard. 

Thia  battali(Ui  encam]>cd  at  Camp  Mabry,  Austin,  Tex.,  and  consist^^l  of  the  fol- 
lowing organizations  :  Hand,  Austin.  Tex.:  (.'onipany  A,  Excelsior  (iuanls,  San  An- 
tonio, Tex.;  Company  IJ,  hra/os  Light  Guard,  Bryan,  Tex.;  Company  I),  Ireland 
Ri^es,  Seguin,  Tex.,  and  Company  K,  Caj»itol  Guard,  Austin,  Tex.,  commanded  by 
Mi^.  Jacob  Lyons. 
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THE  KNCAMPMENT. 

Thi>  orj^aiiizations  arrived  in  cam])  on  tlio23cl  and  remained  until  the  evening  of 
the  28t'h  of  Aiigustf  1892.  These  troops  are  on  tlio  sa-me  footing  in  every  rp8pe<'t 
as  other  Texas  volunt4»or  guards,  except  that  they  have  a  separate  encampment. 
Tbev  were  transported  to  and  from  the  encampment  by  the  railway  comjianies  free 
of  charge,  encamped  and  subsisted  by  the  State,  one  cook  and  one  waiter  for  each 
organization  paid  by  the  State,  and  are  subject  Ut  the  same  rules  and  regulations. 

One  company,  the  Lincoln  Guiirds  (Company  C),  of  Galveston,  Tex.,  was  not  able 
to  attend  tliis  encampment  by  reason  of  refusal  of  the  Houston  and  Texas  Central 
Railway  Company  to  furnish  free  transportation. 

Tlie  camp'  was  on  the  permanent  encampment  grounds  occupied  by  all  the  militia 
of  the  State,  and  described  in  my  report  of  the  regular  encampuKMit. 

Water  for  drinking  and  cooking  av;ib  ample  and  good.  Hathing  facilities  were 
gqod  in  conseciuence  of  recent  rains,  which  billed  the  bathing  pool. 

The  food  consisttMl  of  sugar,  coffee,  bacon,  fresh  l>eef,  potatoes,  onioiis,  and  bread, 
all  of  good  quality,  supplied  by  contract  and  issued  to  the  companies  by  the  ramp 
commissary  officer,  cooked  at  open  camp  fires,  and  served  on  tables  uiidtT  sheds. 

The  otlicers  had  a  mess  and  each  organization  a  separaro  mess. 

Men  quartered  in  common  (A)  tents;  officers  in  wall  tents.  Camj)  •i)itc]ied  by 
troops. 

Hours  of  service  as  follows:  Reveille,  5  o'clock  a.  m. ;  bread  and  coffee,  5:30;  bat- 
talion drill,  .5:45  to  7:30;  breakfast,  7:45:  sick  call.  8:20;  guard  mounting.  8:30; 
company  drill,  9:30  to  10:40;  first  sergeant's  call,  11:30;  dinner,  12:30  p.  m. ;  officers' 
school,  3  to  4  ;  suiq>er,  5:30;  dress  paratle,  6:35;  taps,  11,  were  regularly  obsrrved. 

There  were  present  at  the  encampment  Lieut.  Col.  John  Dowell,  A.  1).  C,  T.  V. 
G.,  in8})ector  on  i>art  of  the  State;  Capt.  W.  G.  Snocd,  briga<le  (iuarterin:iHtcr,  First 
Brigade,  T.  V.  (t.,  in  charge  of  property  and  supplies;  Second  Lieut.  Hugh  Swain, 
Twenty-thinl  Infantry,  and  Sergt.  Cyrus  .T.  Dolpli,  Company  II,  Twenty-third  Infan- 
try, the  latter  two  as  assistants  to  myself,  all  of  whom  to(»k  great  interest  in  the 
progress  of  the  troops,  worked  faithfully  and  in  perfect  harmony,  and  efiected  great 
improvement  in  drill,  guard  duty,  and  (liHcipline. 

Adjt.  Gen.  W.  H.  Mabry  visited  the  camp  daily  and  spared  no  effort  to  make  the 
oncampmcnt  and  duties  thereof  pleasant  and  effective. 

The  following  is  the  standing  of  organizations  during  the  encampment,  maximum 
being  10: 


Or;;iinixatiun. 


iDHportioii    JiiMpootioii 
of   ranifi,  1  iuhIit  arniB 
bv  bat- 


kitrboii. 
and  iiirHrt. 


talioii. 


Capitol  Gil  aid  A.. 
Kxn*lHior  Guard. 

Band 

Ir(>laiid  Kitti'S  — 


Vrasos  Light  Guard. 


9. 20  § 
H.H9 

7.70J 


7.6<i| 

7.40 

7.00 


Goiioral 

de|>ort- 

inriit. 


A  vt:raf;»». 


10.00 
10.00 
10. 00 
10.0l> 
10.00 


9.0H5? 

8.76i 
8. 52i 
7. 87  J 


They  were  armed  with  Springfield  rifles,  caliber.  45,  models  1873  and  1878,  gener- 
ally badly  out  of  repair,  many  of  theru  unserviceable.  No  ])rovi8ion  made  i>y  the 
State  for  nipairs  excej)!  to  furnish  s]»are  parts.  Waist  belts — plat<?s  of  two  patterns, 
square  and  «'llipti<"al — McsKeever  cartridge  boxes,  no  haversacks,  canteens,  or  big- 
gins.    United  States  fatigue  uniform  and  summer  clothing,  ua       " 


duties  under  arms. 


use  white  gloves  on  all 


GUARD  DUTY. 


Guards  were  regularly  mounted  each  morning,  consisting  of  one  officer  of  the  day, 
one  sergeant,  two  corporals,  and  ten  i>rivates.  (riiard  mounting  and  guard  duty 
were  performed  un«bT  the,  supervision  of  the  otlicers  jiresent  as  instructors.  Great 
interest  was  manifested  and  much  improvement  shown. 


DIULL8  AT  CKKKM()NIK8. 


Drills  and  ceremonies  Avere  conductrd  in  aecoi*danc«»  with  U.  S.  Army  drill  regu- 
latiniis,  and  it  was  surprising  and  encouraging  to  iiml  the  degree  of  prnticirncy 
attained  before  and  during  the  eni'am)fnu>nt. 

Dress  par.'ide  was  held  eaeh  evening,  after  wliieh  the  battalion  luarchetl  in  review 
and  oeeui>ied  the  time  until  <liirk  in  conii>any  or  battalion  drill.  They  di<l  not 
conline  themselves  to  the  drills  prescribed,  but  drilled  whenever  opportunity  offered. 
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Tlie  physique  of  these  orgiiiiizati'Mis  is  siiimtU,  i.h()ii|;h  soiiu'what  dcrtciciit  in  their 
bet  up.     No  amount  of  military  duty  .Mot^uiK  t^  fatigue  them. 

There  was  present  a  8ur;;eon  and  a  hoK])ital  sk>\vard  with  nuMJieal  supplies.  There 
WU8  but  onecuse  taken  into  hoHpital  during  the  cnoampmeiit. 

One  hour  ea(.*h  day,  from  3  to  4  p.  m.,  wns  devoted  to  the  instruction  of  oilieers  and 
nou-commisttioned  oflieera  by  Lieut.  Swaiu  and  his  aMHistant,  consisting  of  lectures 
and  recitations,  drill  in  manual  of  the  sword,  salutes,  duties  of  guides,  etc.  All  at- 
tended promptly,  were  eager  to  learn,  and  made  good  ])rogrefc«H. 

I  consider  the  eucumpment  a  success.  The  Stat«  may  fetd  repaid  for  the  money 
ex}>ended,  and  the  officers  present  have  reason  to  feel  encouraged  and  repaid  for  their 
eftbrts  by  the  interest  manifested  and  the  }>rogreHs  made. 

My  thanks  are  due  Gen.  Mabry  for  his  p(dite  and  thoughtful  attention  to  the  per- 
sonal comfort  of  myself  and  x^^i^yf  ^nd  his  ready  and  etficieut  support  and  assistance 
in  all  the  duties  of  the  encampment.  Also  to  Col.  Dowell  and  Oapt.  .Snt^ed,  who,  iu 
the  efficient  discharge  of  their  several  duties,  spare<l  no  elfort  to  malgo  our  stay  with 
them  pleasant  to  ourselves  and  a<lvantageous  to  the  service. 
Very  respectfully,  your  obedient  servant, 

R.  LESKRIDGK, 

Captain,  Twenty-third  Infantry y  inspector. 


NATIONAL  GUARD  OF  VERMONT. 

BuRLiNGTux,  Vt.,  August  31,  lS9i3. 
Inspector-Gknkral  U.  S.  Army, 

Wanhinqton^  />.  C  ; 

Sir:  In  com]diauce  with  lett^*r  of  instructions  from  your  office.  I  have  the 
honor  to  submit  the  following  report  of  my  visit  to  the  camp  of  the  Vermont  Na- 
tional Guard  during  the  period  of  its  encampment,  August  23  to  27,  1892,  said  visit 
having  been  made  in  accordaut^e  with  the  requirements  of  paragrapli  3,  8x>coial 
Orders,  No.  137,  current  series,  Adjutant-General's  Office. 

Having  reported  l>y  letter  in  advance  to  the  governor  of  the  State,  as  re<iuired  by 
the  order  above  referred  to,  1  repaired  to  Mtmtpelier  August  23,  arriving  about  noou. 
I  found  the  National  (iuard  ol  the  State,  consisting  of  the  general  staff,  brigade 
coumiander  and  stalf.  First  Regiment  Infantry  (12  coin])anies),  and  First  Light  iiat- 
tery  (4  guns),  established  in  camp  on  a  meadow  bordering  the  Wiuooslvi  River,  near 
the  village.  The  camp  was  name<l  Camp  Governor  Page,  in  honor  of  (he  governor  of 
the  State,  and  was  eonnnande<i  by  Brig.  Gen.  W.  L.  Greenleaf.  As  nearly  Jks  practi<'a- 
ble  it  was  laid  out  as  prescribed  in  the  drill  regulations,  'i'he  drill  and  parade 
^ound  was  not  sufficiently  level  iu  places,  and  nuue  ground  wimld  have  been  an 
improvement.  The  camp  ground  was  easily  accessible  by  means  of  tluj  Central 
Vermont  Railroad,  which  passes  in  close  proximity. 

An  abundance  of  i)ure  water  was  supplied  by  means  of  a  pipe  laid  from  the  village. 
The  camp  equipment  was  ample  and  in  excellent  c<u)dition.  The  tents  wtTe  ])ro- 
vided  with  noors,  and  the  men  slept  on  mattresses.  The  sinks  were  kept  iu  good 
condition,  fresh  earth  being  thrown  in  daily.  The  camp  was  kept  thoroughly  po- 
liced, and  its  sanitary  condition  was  excellent  throughout.  The  hospital  arrange- 
ments and  medical  attendance,  under  the  direction  of  Surgeou-Cieneral  Rutherfonl, 
were  all  that  could  be  desired.  Less  than  2  per  cent  of  the  conuuand  required  med- 
ical treatment  during  the  encampment.  Each  organization  had  itsseparatt;  kitchen 
and  mess  tent,  and  there  was  a  separate  mess  for  the  headquarters,  held,  and  stall*. 
The  company  officers  messed  with  their  men.  The  food  was  abundant,  of  excellent 
quttlity,and  in  good  variety.  It  was  well  cooked,  by  means  of  ranges,  portable  ovens, 
or  steam  cookers,  and  well  served  by  persons  hired  for  the  purpose.  A  large  toiLt 
in  chai'ge  of  the  Young  Men's  Christian  Association  was  used  as  a  reading  and  \vit- 
ing  resort.  It  avjw  well  supplied  with  newspapers  and  magazines,  and  was  well 
patronized  during  the  wet  weather,  it  being  estimated  that  as  many  a«  275  visited 
it  in  one  day.  It  undoubtedly  exercised  a  salutary  inlluence.  Divine  services  were 
held  in  the  open  air,  near  tlfis  tent,  aft«r  dress  parade,  on  the  last  day  of  the  en- 
campment, wiiich  were  largely  att^iuded.  Chaplaiu  Hill,  of  the  First  Reginu;nt, 
officiated. 

Ninetv-eight  jier  cent  of  the  National  Guard  of  the  State  (exclusive  of  tlu^  section 
of  artilfery  pertaining  to  Norwich  University,  which  holds  a  si^parate  encam]>uieut 
near  the  close- of  each  college  year)  w:is  present  at  this  encampnu'iit.  All  the  troops 
are  provided  with  the  reguhition  army  uniform  complete),  with  the  Vermont  button. 
The  uniforms  arti  in  good  condition.  *^  The  infantry  is  armed  with  tJie  Springlield 
rifle;  caliber  0.45,  and  the  battery  with  the  3.2-iuoh  steel  breoek-loaLvlvvv^  \\^^  ^vA. 
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HiibcrH.  'Pho  8;ib«'rs  an*  iisoil  on  <xn:inl  »lnty  .ind  for  instriicfion  in  tlir  saber  oxrnMse. 
T!u>  ^niis  of  Mif>  infantry  won?  found  in  f:Mr  I'ondition  and  tl»o>i(^  of  tin*  batlrrv  in 
good  condition.  All  an*  rapabbi  of  n^ndorinj;  ;;oimI  Her\  irt*.  TbiMnfauirvnnMi  arr 
e4iuipi><*d  witb  a  biiick  leatber  waist  btdt,  witli  tbo  Vermont  bolt  pbitr;  t\w  Frazier 
cartridge  box,  with  nliding  cover;  canteens  and  Iiaversacks.  and  an  antiquated 
pattern  of  knapsaek.  The  local  company  (JI,  Montpelier)  was  tlio  only  one  hav- 
ing its  cauteeuH  and  havernaekH  for  inspection.  The  otber  companies  did  not  bring 
them  to  the  encampment.  Three  companies  only  (B,  St.  Albans;  E,  Harre; 
and  Hy  Montpeller)  had  their  knapsacks  at  the  encampment.  The  aceonterments 
inspected  were  in  good  condition.  The  oUicei-s  wear  the  dress  belt  with  the  nndn.>ss 
uniform. 

The  battery  had  no  target  practice  during  the  year.  The  amount  of  gallery  and 
range  practice  held  by  the  differ».*nt  companies  varied  considerably.  Many  of  the 
men  were  comparatively  now  in  the  service,  and  at  least  oue-thinl  (►f  the  infantry 
had  never  practiced  in  the  gallery  or  on  tht^  range.  Those  most  interested  generally 
had  the  most  practice.  The  time  given  to  practice  by  individuals  varied  from  that 
rcijuired  to  fire  one  score  to  two  or  three  days.  The  degree  of  ellicieucy  attained  is 
not  so  high  as  it  should  be,  and  the  percentages  obtained  during  the  past  year  show 
a  slight  falling  otf  from  those  of  the  year  previous.  This  ma}'  be  accounted  for  by 
the  extra  time  required  to  master  the  intricaci<vs  of  the  drill  regulations;  more  time 
having  been  given  to  drill  and  less  to  ritie  i)ractice.  The  range  facilities  of  the  com- 
panies are  generally  poor,  and  they  can  rarely  secure  a  range  permitting  practice  at 
a  greater  distance  than  2(X)  or  3()0  yards.  Alaj.  Nelson  and  Capt.  Wyman,  the  brigade 
and  regimental  inspectoi's  of  riile  pra<;tice,  are  intelligent  and  energetic  oniceiD.  and 
are  enthusiastic  in  their  efforts  to  do  everything  pos^ilde  for  their  departnienls. 
The  annual  competition  between  teams  of  live  men  each  from  the  ditferent  compa- 
nies for  the  centennial  trophy,  presented  some  years  ago  l>y  Col.  W.  Seward  Webb, 
State  inspector  of  riHe  practice,  took  place  <»n  the  20th  instant.  The  trophy  was 
won  by  the  team  of  Company  I,  Brattleboro,  by  a  score  of  97  out  of  a  p(»ssible  125, 
wresting  it  from  Company  F,  Northlield,  which  took  it  last  year  with  a  score  of  98. 
The  first  prize  for  individual  nLarksmanshi]^,  i)re8ented  by  Gen.  Greonleaf,  was  taken 
by  Private  Round,  of  Couii)any  D,  St.  Johnsbury,  with  a  score  of  22  out  of  a  possible 
25;  and  the  second  prize,  presented  by  Maj.  Nelson  and  Cai)t.  Wyman,  was  taken  by 
Lieut.  Bonett,  of  the  same  company.  All  the  tiring  wiis  at  the  ilistance  of  2(N)  yards, 
and  the  conditions  were  those  pre^cribe<l  in  the  small-arms  tiring  regulaliinis.  Maj. 
Nelson  was  in  charge  of  the  competition,  an<l  Lient-s.  Gatchell  and  Jameson,  of  the 
I  J.  S.  Army,  acted  as  Judges. 

All  the  com])auies  have  the  use  of  rooms,  called  armories,  rent^Ml  by  the  State. 
While  they  are  much  better  than  none  at  all,  none  of  them  are  really  suitable  or  af- 
ford proper  fa<'ilities  for  indoor  instruction.  7'he  number  of  drills  of  various  kinds 
held  by  the  ditlerent  organizations  during  the  past  year,  aside  from  those  required 
by  law,  varies  from  about  2-1  to  about  10().  The  law  of  the  State  requires  that  the 
otlicers  assemble  for  instruction  two  days  each  year;  that  one  «lay  in  .June  shall  be 
devoted  to  drill  and  inspection  annually,  and  that  there  shall  be  an  annual  encamp- 
ment of  live  to  eight  <lays.  Many  of  the  organizations  h(d«l  ni<>,etings  ticcasionally, 
attended  by  the  otlicers,  non-commissioned  otlicers,  and  such  privates  as  are  sntli- 
ciently  interesti^d  for  the  study  and  dis<!ussi(ni  of  the  drill  regulations  and  recitations 
thereon. 

Unfortunately,  fho  weather  during  the  encampment  was  highly  unfavorable,  and 
the  opportunities  for  a  rigid  inspection  of  t^jsting  thoroughly  the  capacity  of  the  of- 
ficers and  the  knowledge  of  the  troops  as  t.o  the  duties  of  sentinels  were  stunewhat 
curtailed.  Rain  fell  during  t\u*  greater  part  of  the  forenoon  of  the  2Uh  instant,  all  of 
the  2rdh,  more  or  less  every  night  of  the  encampment,  and  the  troops  took  their  de- 
parture for  home  in  the  rain  on  the  morning  of  the  27th.  All  outdoor  military  ex- 
ercises were  suspended  during  the  rain,  and  I  believe  wisely,  (iuard  mounting 
took  place  on  the  23d  and  26th  instants,  the  camp  guard  being  composed  of  2  otli- 
cers, 5  non-commissioned  otlicers,  and  72  privates  detailed  from  the  infantry.  (Juard 
duty  was  not  well  ])erforme<l,  but  as  well,  perhai>s,  as  could  reasonably  be  expected, 
considering  the  limited  opportunities  of  the  men  for  instruction  and  practice.  Two 
of  the  companies  had  received  no  instruction  in  guard  duty ;  others  little,  and  others 
yet  considerable. 

Each  battalion  had  one  dress  parade  by  itself  during  the  encampment,  ami  there 
were  four  regimental  dre.ss  parades,  the  battalion  parades  iiumediately  preceding 
those  of  the  regiment.  Marked  improvement  was  observed  in  all  ccrenumies.  1  ae- 
com]>anied  the  iuljutant  and  inspector-general  in  a  regimental  ins]>ection  on  the  25(11 
instant,  and  inspected  each  company  in  it^)  street  on  the  forenoon  of  the  26th.  In  the 
afternoon  of  this  day  his  excidlency  Governor  Carroll  S.  Page  reviewed  the  entire 
conmnuid,  and  the  review  was  fidlowed.  by  a  regimental  dress  parade,  and  later  by  a 
sham  battle  between  two  of  the  battalions,  blank  cartridges  being  us(Al.  As  Gen. 
Qreeuloaf  expects  soon  to  retire  from  otUce,  his  farewell  address  was  read  at  dress 
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parjido, amlhe  «loliv«ireil  tho  prizes  for  MiarksmaiiHliip  in  a  few  woIl-clioReii  Avonls. 
('oiiipnuy  and  battaliuii  drill  in  (Mose  and  cxt«iid<>d  (»rd(M'  was  held  tVniii  tinn*  to  time 
during  the  cncainimient  :i8  thu  \veather  permitted;  and.  conMidoriiig  the  recent 
change  in  the  Hysteni  of  t'actics  and  the  fact  that  many  of  the  men  were  compara- 
tively now  in  the  service,  a  very  lair  degree  of  proliciency  was  shown.  Every  even- 
ing at  8  o'clock  the  otlicers  of  the  First  Regiment  were  assembled  in  the  coloners 
tent  for  discussion  of  the  drill  regulatiorfs.  At  these  meetings  I  ])oint(Ml  ont  and  cor- 
rected such  errors  as  1  had  observed  at  drills  and  ceremonies,  having  been  present  at 
all  such  and  made  rough  notes  at  the  time.  Informal  discussions  followed,  and 
questions  were  asked  and  answere<l.  All  seemed  willing  and  anxious  to  learn,  and 
the  meetings  seemed  productive  of  good  results. 

In  this  connection  I  desire  to  acknowledge  the  valuable  assistance  of  Second 
IJeut.  Geo.  W.  Gatchell,  Fourth  U.  S.  Artillery,  ])rofessor  of  military  science  and 
tactics  at  the  Vermont  Academy,  Saxtons  RiverJ  who  wjw  present  at  all  of  the  meet- 
ings and  at  most  of  the  drills  and  ceremonies.  Evening  sch(M)ls  were  also  held  liy 
the  batt^^ry  ottlccrs,  and  the  battery  was  duly  drilled  and  insin'cted.  This  is  [>r(»b- 
ably  the  best  light  battery  in  the  United  States,  outside  of  the  regular  Army.  The 
ofiicers  were  assembled  for  theoretical  instruction  during  the  wet  weather  of  the 
24th  instant.  In  general,  the  time  of  the  encampment  was  as  well  employed  and 
the  object  of  the  encanii>ment  as  well  fullilled  as  the  unfavorable  weather  per- 
mitted. Doth  ofiicers  and  enlisted  men  showed  great  interest  in  their  duties  and 
evinced  a  strong  desire  to  learn  and  improve.  The  officers,  as  a  chiss,  have  good 
capacity  and  aptitude,  and  are  capable  of  leading  and  instilling  proper  enthusiasm 
and  disci]dine  among  their  men.  Generally  speaking,  the  Vermont  National  Guard 
is  composed  of  intelligent,  zealous,  and  patriotic  men,  of  substantially  the  same 
class  as  those  who  sprang  to  arms  in  18G1  and  ]8<)2;  and,  should  opportunity  otfer, 
it  would,  in  my  opinion,  fully  sustain  the  noteworthy  and  enviable  reputation  won 
by  the  Vermont  troops  in  the  war  of  the  ndndlion. 

The  discipline  of  the  troops  during  the  eiM^unpment  was  good ;  the  men  were  gen- 
erally quiet  and  orderly,  and  the  observation  oi'  military  courtesies  was  fair.  Vet- 
eran's badges  were  awarded  to  offi<;ers  and  enliHted  men  as  follows:  For  25  years' 
service,  2;  for  20  years' service,  3 ;  for  15  years' service,  5;  for  10  years' service,  o;  for 
5  years'  service,  51. 

The  law  of  the  State  provides  that  the  National  Guard  shall  be  transported  over 
railroatl  lines  within  the  State  at  the  rat-e  of  2  cents  per  man  per  mile.  It  is  esti- 
mated that  Or>  per  cent  of  the  comman<l  could  be  mobilized  at  any  railroad  point 
within  the  State  in  2-4  hours  and  at  any  point  within  the  St^ite  in  AH  hours. 
Probably  SO  \niv  «;«Mit  of  the  command  could  be  relied  upon  for  duty  outside  the  State 
for  sixty  days.  The  State  lias  no  subsistence  dep.'irtmeut,  and  it  probably  would  not 
be  wise  to  establish  one.  The  troops  could  be  subsisti'd  by  the  Hiatii  until  rations 
could  be  sup}died  by  the  United  States. 

There  are  about  250  students  under  military  instruction  at  the  l.'niversity  of  Ver- 
mont, Norwich  University,  and  the  Vermont  Acadc^my,  each  of  these  institutions 
having  an  Army  ofticer  as  military  instructor.  The  cadets  of  the  Vermont  Episcopal 
Institute  at  liurlington,  and  the  independent  com])any  known  as  the  Hurlington 
Cadets  are  w^ell  uniformed,  ami  well  drilled  bodies  of  young  men.  The  last-named 
organization  was  present  one  day  of  the  cincampment  an<l  ]>artici])ated  in  the  cere- 
monies of  ** Governor's  Day,"  making  a  tine  appearance.  The  Montpelier  Military 
Band,  an  excellent  musical  organi/ation,  wiis  present  during  the  encampment,  and 
contributed  much  to  the  benelit  of  the  tn»ops  and  ))leasure  of  all  present.  There  are 
two  companies  of  Sons  of  Veterans  Guards  in  tlu^  State,  omi  at  Hurlington  the  either 
at  Uarre,  which  could  be  Cimsidered  in  case  of  hostilities.  They  have  the  regulation 
undress  anny  uniform,  exce]>t  the  blouse  button,  old  ])atteru  waist  bclt-s,  and  car- 
tridge boxes,  and  are  armed  with  the  Springliehl  ritle,  caliber  .50.  They  are  fairly 
well  drilled.  Several  camps  of  the  S<ms  of  Vot^irans  are  armed  and  eciuippod  in  a 
similar  manner,  and  have  Iiad  some  drill,  but  have  not  a  regular  com]>any  organiza- 
tion. Some  of  the  finest  young  men  of  the  nourishing  and  populous  town  of  Rutland 
are  very  desirous  of  organizing  a  second  light  battery,  if  it  can  be  incfU'porated  in 
the  National  (luard. 

I  respectfully  submit  the  following  recommendations  an<l  suggestions: 

I  concur  in  the  recommendations  of  my  predecessor,  Gapt.  R.  W.  lloyt.  Eleventh 
Unit4.>d  State's  Infantry,  tluit  the  National  Guard  of  the  State  be  incr«'ased  by  an  ad- 
ditional regiment  of  infantry,  and  the  organizatitm  of  a  hos]>ital  corps.  The  Second 
liegiment  should  consist  cd'  hurlington  Cablets,  the  two  companies  of  the  Sons  of  Vet- 
erans Guards,  already  organized,  all  of  which  organizations  desire  to  ))ecome  a  part 
of  the  National  Guard,  an<l  other  companies  which  couM  be  easily  and  quickly  re- 
cruitiHl  from  camps  of  the  Sons  of  Veterans.  These  young  men  have  had  some  mili- 
tary training,  possess  the  itatriotism  and  military  instiiii^^  of  their  fathers,  and 
would  make  ttxcelleut  soldiers  in  a  comparatively  short  time. 


152  REPORT   OF   THE   INSPECTOR-GENERAL. 

In  my  judgment  the  efficiency  of  the  Vermont  National  Gaard  would  be  greatly 
enhanced  by  the  selection  and  establishment  at  the  most  available  and  centrally 
located  point,  of  a  permanent  camp  ground,  with  a  good  target  range.  Tlic  advan- 
tages of  this  plan  are  so  obvious  as  to  require  no  explanation,  audit  is  believed  that 
in  the  long  run  it  would  prove  the  most  economical. 

The  full  limit  of  time  allowed  by  law,  eight  days,  should  be  given  each  encamp- 
ment. With  only  five  days  the  troops  have  barely  settled  down  to  real  work  when 
it  is  time  to  break  camp.  This  is  especially  true  when,  as  was  the  case  this  year, 
there  is  considerable  wet  weather.  With  only  three  and  one-half  days  actually  iu 
camp,  with  the  risk  of  unfavorable  weather,  neither  the  troops  nor  the  State  ^et  the 
benent  of  the  money  expended.  The  benefits  to  be  derived  from  three  additional 
days  would  be  out  of  all  proportion  to  their  cost.  Regular  troops  should,  when 
practicable,  participate  in  the  encampments.  This  plan  has  been  tried  in  this  State 
with  most  gratifying  and  beneficial  results. 

The  adoption  by  tue  State  of  a  graded  system  of  pay  to  the  troops  when  on  duty, 
is  deemed  worthy  of  consideration. 

If  practicable,  the  officers  should  be  required  to  pass  an  examination  before  a  com* 
petent  board  of  examiners  before  receiving  their  commissions,  and  all  officers  should 
be  required  to  provide  themselves  with  the  regulation  black  leather  belt,  for  use 
with  the  undress  uniform.  I  would  recommend  that  regulation  knapsacks,  leggings, 
ftud  cartridge  belts  be  issued  to  the  troops ;  and  that  any  issue  of  accout^nneuts 
hereafter  be  confined  to  the  regulation  pattern,  presumably  the  best  in  all  cases. 
Also,  that  the  number  of  drills  to  be  held  by  each  organization  during  the  year  bo 
prescribed  by  Stat«  regulation,  instead  of  being  left  to  the  company  by-laws  or  the 
company  commander;  that  no  enlistments  be  permitted  within  three  mouths  of  eu- 
campme'nt;  that  more  attention  be  given  to  the  setting-up  exercises ;  that  every  man 
be  required  to  practice  in  the  gallery  and  on  the  range:  that  more  iustriictiou  be 

Siven  in  simulated  guard  duty  before  encampment,  and  that  a  competent  officer  be 
etaUed  as  instructor  in  guard  duty  at  each  encampment,  the  guard  detail  for  the 
following  day  being  required  to  report  to  him  each  evening  for  examination  and  in- 
struction; and  that  non  commissioned  officers'  schools  be  hold  in  each  organization 
tliroughout  the  year,  special  attention  being  given  to  battalion  drill,  duties  of  the 
guides,  etc.,  during  the  period  preceding  encampment. 

In  conclusion,  I  desire  to  record  my  appreciation  of  the  uniform  courtesy,  kind- 
ness, and  cordiality  with  which  I  was  treated  during  the  encampment  by  all  with 
whom  I  was  brouglit  iu  contact.  I  am  especially  indebted  for  courtesy  and  assist- 
ance to  Brig.  Gen.  W.  L.  Greenleaf,  Adjt.  and  Insp.  Gen.  T.  S.  Peck,  i}.  M.  Gen.  W. 
H.  Gilmore,  Surg.  Gen.  J.  C.  Rutherford,  Col.  J.  J.  Esty,  First  Regiment;  Capt.  and 
Uvt.  Col.  L.  K.  Fuller,  First  Light  Battery;  Bvt.  Lieut.  Col.  M.  D.  Greene,  assist- 
ant ad  jutAut-geueral;  Bvt.  Lieut.  Col.  William  Smith,  assistant  quartermaster-gen- 
eral; and  Mai.  C.  E.  Nelson,  brigade  inspector  of  ritie  practice. 
Resx)ectiuliy  submitted. 

H.  S.  FosTru, 
Captain f  U.  S.  Army,  Inspecting  Officer. 


NATIONAL  GUARD  OF  WASHINGTON. 

Port  Towns  end,  W^asr.,  July  09, 1S9Q. 

The  Inspector-Genkral,  U.  S.  Army: 

Sir:  I  have  the  honor  to  report  that  in  compliance  with  telegra])liic  instructions 
from  the  Adjutant -Generars  Ofiice  dated  June  23,  1892,  I  reported  in  person  (June 
24,  1892)  to  Miij.  F.  E.  Trotter,  Twenty-fourth  Infantry  (brevet  lieutenant-colonel, 
U.  S.  Army),  as  assistant  instructor  to  the  National  Guard  of  Wnshiugton,  during 
its  annual  encampment  at  Murray,  near  Tacoma,  Wash.,  on  the  Tacoma,  Olynipia 
and  Grays  Harbor  Railroad,  a  branch  of  the  Northern  Pacitio  Railroad.  In  obedi- 
ence to  further  instructions  from  the  War  Department,  Adjutant-General  and  Inspec- 
tor-General's department,  by  letter,  I  have  the  honor  to  submit  this  report: 

THE  CAMP. 

The  camp  was  situatied  on  a  gently  undulating  plateau,  slightly  above  the  level 
of  American  Lake,  distant  about  one-eighth  of  a  mile.  The  c^ani])  was  on  all  sides 
fringed  by  a  scattefing  growth  of  scrub  oak;  some  trees  Avere  large  enough  to  afl'ord 
good  shade.  The  spa^e  for  drill  ground,  natural  clearing,  was  amply  larg(>  and 
suitable  for  drilling  a  regiment  of  cavalry  or  infantry,  but  not  ample  for  brigade 
evolutions.    The  camp  was  named  in  honor  of  the  owner  of  the  grounds.    There  is 
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a  good  stream  of  pure,  cool  water  rnnuing  through  the  camp.  The  subsoil  is  gravel 
covered  with  u  light  growth  of  tarf,  aud  the  camp  therefore  naturally  well  drained. 
The  ritream  furnished  water  for  all  purposes,  it  being  taken  out  in  barrels  and 
hauled  to  troops  most  distant  from  it.  Ice  was  furnished  by  quartermaster  depart- 
ment. American  Lake  furnished  facilities  for  bathing  and  was  thus  used  frequently 
by  the  men  of  the  command. 

Ul)on  reporting,  I  found  the  brigade  already  in  camp.  The  tents  were  pitched  by 
regiments  and  us  nearly  according  to  U.  S.  Army  regulations  as  the  formation  of 
the  ground  would  permit,  by  a  detachment  of  two  infantry  companies  sent  ahead  of 
main  body  of  troops  the  day  or  two  before. 

I  believe  Col.  Trotter  made  some  slight  changes  after  he  arrived,  which  was  before 
I  reported. 

Roster  of  troops  assembled  at  Camp  Murray  in  compliance  with  General  Orders 
No.  10,  is  as  follows : 

Governor' B  staff, — Brig.  Gen.  R.  G.  O'Brien,  adjutant-general  and  chief  of  staff; 
Col.  Henry  Landes,  paymaster-general;  Col.  E.  M.  Carr,  assistant  adjutant-gen- 
eral; Col.  E.  L.  Smith,  surgeon-general;  Lieut.  Col.  Albert  Whyte,  assistiint  com- 
missary-general; Lieut.  Col.  H.  F.  Garretson,  assistant  quartermaster-general; 
Lieut.  Col.  F.  L.  Boyd,  A.  D.  C. ;  Lieut.  Col.  Will  L.  Visseber,  A.  D.  C. ;  Lieut.  Col. 
C  Reichonbach,  A.  D.  C. ;  Lieut.  Col.  Atkins,  A.  D.  C. ;  Maj.  C.  H.  Ayer,  A.  D.  C. ; 
Capt.  Coiner,  A.  D.  C. 

Brigade  commander  and  staff, — Brig.  Gen.  A.  P.  Curry,  commanding;  Lieut.  Col.  S. 
W.  Scott,  acting  inspector-general,  acting  assistant  adjutant-general;  Lieut.  Col. 
J.  A.  Hatliold ;  assistant quartermast«r-general ;  Lieut.  Col.  M.  K.  Snell,  assistant  com- 
missary-general: Capt.  Wallace  Mount,  brigade  paymaster;  First  Lieut.  E.  P  Gil- 
lette, A.  I>.  C. :  First  Lieut.  C.  P.  Lake,  A.  D.  C;  First  Lieut.  W.  E.  Cromwell,  A. 
1>.C. 

FIRST  REGIMENT  INFANTRY. 

Field  and  staff. — Col.  Joseph  Green,  commanding,  headquarters,  Seattle,  Wash. ; 
Lieut.  Col.  W.  S.  Sliank;  Maj.  F.  Gans;  First  Lieut.  Charles  Esplin,  jr.,  adjutant; 
Maj.  L.  R.  Dawson,  surgeon;  Capt.  H.  E.  Henderson,  assistant  surgeon;  First 
Lieut.  H.  Chapin,  (quartermaster ;  First  Lieut.  H.  D.  Allison,  commissary ;  First 
Lieut.  James  Ross,  inspector  small  arms  practice. 

XoH-commissioned  staff, — Sergeant-major,  W.  B.  Younkiu ;  quartermaster-sergeant, 

A.  Bryan;  commissary-sergeant,  A.  Olsen;  hospital  steward,  L.  T.  Allen;  color  ser- 
geants, J.  A.  Coughey  and  J.  A.  Henderson;  principal  musician,  L.  II.  Wagner; 
chief  trumpeter,  W.  t.  Lindsly;  drum-major,  P.  Finney. 

Company  officers, — Company  A  (Olympia),  Capt.  C.  S.  Rhinehart,  First  Lieut.  M. 
C.  Kent,  Second  Lieut.  W.  J.  Milroy;  Company  B  (Seattle),  Capt.  L.  S.  Booth,  Firet 
Lieut.  W.  M.  Calhoun,  Second  Lieut.  G.  H.  Fostron;  Company  C  (Tacoma),  Capt. 
I.  M.  Howell,  First  Lieut.  W.  F.  Clark,  Second  Lieut.  J.  G.  .Jolly;  Company!) 
(Seattle),  Capt.  F.  S.  Hilton,  First  Lieut.  William  Crist,  Second  Lieiit  G.  W.  Saum; 
Company  E  (Seattle),  Capt.  E.  S.  Ingraham,  First  Lieut.  F.  L.  Stinson,  Second  Lieut. 
H.  H.  Smith;  Company  F  (New  Whatcom),  Capt.  J.  J.  Weisenberger,  First  Lieut. 
W.  C.  Gregory;  Company  G  (Tacx)ma),  Capt.  C.  W.  Billings,  First  Lieut.  E.  F.  Staf- 
ford, Second  Lieut.  M.  M.  Bartlett ;  Company  H  (Vancouver),  Seciuid  Lieut.  M.  S. 
Wintler ;  Company  I  (PortTownsend),  Capt.  George  H.  Jones,  First  Lieut.  C.  B.  Wood, 
Second  Lieut. N.  S.  Snyder;  Company  K  (Aberdeen),  First  Lieut.  George  D.  Allen. 

SECOND  REGIMENT  INFANTRY. 

Field  and  staff. — Col.  E.  W.  Pike,  commanding.  Headquarters,  Goldendalo,  Wash. ; 
Lieut.  Col.  M.  McCarthy,  Maj.  E.  H.  Fox,  First  Lieut.  N.  B.  Brooks,  adjutant  r  Maj. 
J.  N.  Hudgins,  surgeon;  Capt.  J.  T.  Eshelman,  chaplain;  First  Lieut.' E.  8.  Isaacs, 
quart>ermu8t<^r;  First  Lieut.  F.  J.  Elsonolni,  commissary;  First  Lieut.  G.  B.  Baker,  in- 
spector small  arms  practice. 

Non-commissioned  staff, — Sergeant-major,  R.  E.  Stuart;  quartermaster-sergi-ant,  H, 
N.  Pringle;  commissary-sergeant,  F.  Fcnton ;  ho8]>ital  steward,  E.  J.  King;  C(dor-ser- 
geant,  C.  C.  Alvord;  principal  musician,  F.  W.  Pynn ;  drum-major,  J.  F.  Warren. 

Company  officers — Company  A  (EUensburg),  Capt.  .1.  E.  Frost,  First  Lieut.  J.  B. 
Bucker,  Second  Lieut.  J.G.Armstrong;  Company  B  (Goldendale),  Capt.  K.  B.  Mc- 
Cnlly;  First  Lieut.  H.C.Jackson,  Second  Lieut.  *H.  C.  Phillips;  Company  C  (Cen- 
terville),  Capt.  G.  W^  Billington;  First  Lieut.  J.  Jackel,  Second  Lieut.  C.  H.  Wald; 
Company  D  (Waitsburg),  Capt.  H.  G.  Shuham,  Fii-st  Lieut.  C.  T.  Smith,  Second  Lieut. 
H.W.Fletcher;  Company  E  (North  Yakima),  Capt.  F.  D.  Eshelman,  First  Lieut.  R. 

B.  Coombs,  Second  Lieut.  .1.  C.  Liggett;  Cumpany  F  (Dayton),  Capt.  John  Carr,  First 
Lieut.  W.  C.  R.  Darr,  Second  Lieut.  C.  A.  Booker;  (Company  G  (Spokane),  Capt.  E, 
W.  Lyoua,  First  Lieut.  A.  W.  McCallum,  Second  Lieut.  A.  T.  Brown;  Company  H 
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(Pomrroy),Capt.  H.  St.  (loorge,  First  l/unt.  K.  K.  Uraily,  SctoimI  IJftiit.  J.  W.  Murpliy; 
(Company  I  ((.'lydo),  Capt.  ^\^  H.  IJuiriim,  First  Lieut.  P.  J.  Lyous,  Secoml  Lieut.  S.  P. 
Y(mii«5;  ComiKiiiy  K  (Tekoa),  Capt.  J.  W.  StcuruH,  First  Livnt.  II.  D,  Kay,  Second 
Lieut.  C.  F.  Kay. 

FIItST  CAVALRY   IIATTALIOX. 

Maj.  C.  B.  Johnnou,  commaiKUug;  headquarters,  Spokane  Falls. 

Staff, — First  Lieut.  H.  K.  Swelleubaeli,  adjutant;  Capt.  J.  A.  Beebe,  surceon ;  Capt. 
W.  A.  Shanklaud.  lUaplain;  First  Lieut.  .J.  \V.  Dougan,  ([uarteruiaster;  First  Lieut. 
J.  R.  Bauiber,  inspeetor  sniall-aruis  practice. 

Non-commissioned  staff. — Seri^eant-inajor,  (L  liinilsny;  veterinary  surgeon,  W.  (J. 
Cottes;  hospital  steward.  1>.  P.  Bouncy;  coiiiuiissary-sergeaut.  Tom  Box;  quarter- 
master-sergeant, 1j.  A.  Cocder. 

Officers. — TnM)p  A  (Sprague),  Capt.  A.  \V.  Lindsay,  First  Lieut.  E.  H.  Peterson,  Sec- 
ond Lieut.  F.  IL  Gehres;  Troop  B  (Taconia),  Capt.  E.  J.  Griggs.  First  Lieut.  P.  M.  Bor- 
inger. 

Some  three  days  seemed  to  have  been  lost  to  the  command  in  C(»m]>letiug  grouu<l8 
and  general  arrangements  of  the  camp  for  the  accoauuodation  of  the  troops,  such 
as  building  kitchens,  messing  i)laces,  changing  tents,  and  constructing  latrines  and 
tent  floors. 

Guard  mounting  and  parades  were  had  daily,  the  lirst  in  the  morning  and  the  latter 
in  the  afternoon,  with  inditi'erent  success  at  tirst.  Slight  improvement  in  each  was 
noticed  from  day  to  day. 


ii4»VKKNUR*S   DAY. 


June  27  was  governor's  day.  The  governur,  E.  P.  Ferry,  and  membei*s  of  his  staff 
arrived  on  this  date  about  noon.  Immediately  upon  his  arrival  he  was  given  thesa- 
Int-e  due  his  rank,  and  in  the  afternoon  a  review  of  the  entire  brigade,  Brig.  Gen. 
Curry  commanding,  was  received  by  the  governor.  The  troojjs  seemed  to  be  fully 
aware  of  the  efforts  re(iuire<l  of  them  and  presented  a  very  good  ap^)e» ranee.  The 
briga<le  was  formed  in  line  and  during  the  marching,  which  was  (juite  steady,  dis- 
tances and  intervals  were  fairly  well  kept.  During  the  ins]>ection,  however,  by  the 
governor,  some  of  the  companies  in  the  Secon<l  Kegiment  remained  at  ])arad<^  rest  and 
presented  arms  alternately  as  ho  passed  in  front  and  rear.  Markers  for  changing 
direction  were  not  posU^L  until  ceremonies  began. 

The  statl  of  the  governor  was  in  full  uniform,  as  well  as  that  of  Brig.  (ieii.  Curry. 
Nearly  all  were  present  mounted.  The  governor  expn^ssed  himself  as  well  pleased 
with  the  appearance  of  the  troops  and  camp.  He  remained  in  camp  until  thi^  follow- 
ing evening,  when  he  returned  Co  Olympia. 

COL.  tkottf.k's  death. 

On  June  28  a  gloom  was  cast  over  the  encampment  by  the  sudden  death  of  Col. 
Trotter.  The  National  Guard,  as  well  .is  myself,  by  his  death,  lost  a  generous,  kind, 
and  noble  friend  and  brother  olHicer;  the  Army  a  brave,  valuable,  and  dutiful  sol- 
dier; society  a  true  and  polished  gentleman,  and  his  family  a  loving  and  affectionate 
husband  and  fatlu>r. 

Maj.  F.  E.  Trotter,  Twenty-fourth  Infantry  (biwet  lieutenant  colonel,  V.  S.  Anny), 
instructor  of  the  National  Guard  of  Washington,  died  suddenly  at  Camp  Murray, 
Wash..  June  28,  1892,  at  4:55  p.  m.  He  was  attacked  with  cerebral  apcqdexy  at 
10:30  a.  m.  Jt  was  at  iirst  thought  th(>  attack  wiis  not  severe.  He  was  not  ren- 
dered wholly  unconscious,  and  etmld  swallow  with  but  slight  syuii>toui!3  of  paraly- 
sis. Hemorrhages  set  in,  MH^med  to  b(>,  progrt^sive,  and  at  12:80  ]>.  in.  he  brcamo 
uncons(!ions.  The  physicians  treated  him  with  hypodermi*'  injections;  pa<'ked  ice 
on  his  hands  and  wrists.  At  4:55  p.  m.  he  receive^l  another  shoj'k.  I)<'ath  followed 
almost  instantly.  His  romaius  were  placed  in  a  casket  the  same  evening.  The  next 
day  they  were  escorted  to  the  railroad  station  and  jdaccd  on  the  train  en  route  to 
his  home. 

tien.  K.  G.  O'Brien,  adjutant-general,  an<l  guard  of  honor  (Col.  Boyd  and  Capt. 
Coiner),  an<i  (.■(uupany  H.  of  Vaneouv(>r,  accompanied  the  remains  home. 

(The  esciU't  cerenumies  were  all  minntely  and  corre(Jtly  carrietl  out  ae<'ording  to 
the  Drill  Kegulations.)  During  the  day  of  (-ol.  Trotter's  death,  and  the  IVdlowing 
day  until  after  his  remains  were  sent  away,  all  duties  except  the  necessary  guard  ami 
fatigue  were  suspended.  Every  individual  man  and  utiicfr  realiz<*d  their  great  loss, 
and  perfect  stillness  nMgned  both  day  and  night,  certifying  that  all  were  in  deepest 
sorrow,  evincing  the  esteem  and  respect  in  which  their  dead  comra^lo  was  held. 

Appropriate  ortlers  from  general  and  brigade  headquarters  were  issued,  and  all 
ofllcers  of  the  National  Guard  of  Washington  were  requesttnl  to  wear  the  usual  badge 
of  mourning  for  thirty  days. 
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Taking  tho  tiiiK^  coiisiimed  iu  propuriiijj:  rniiip  niul  tln'  (liiro.r«*n<  headqiinrtorH  jiinl 
tliJit  (icriipicd  tluriii;^  aiul  iiI'Ut  C'ol.  'I'rottfi'H  death,  it  aiiioiiiitiMl.  prin'li(!Jilly,  to  fivo 
<ljiy8  without  "settling  down''  to  real  pnictical  work  in  the  matter  ol'  drillK,  target 
(skiimish  practice),  aud  nenal  routine  <lntLe&t. 

TKXTAGE. 

The  tentage  seemed  to  be  all  in  very  good  (condition.  Hospital  t^nt^  of  large  size 
were  turn ittlied  at  general  and  brigade  head(iuartcr8.  Wall  tents  with  tliea  w<*re 
used  at  each  regimental  headtjuarters  and  for  rompauy  otlicers.  The  men  used  com- 
mon A  tents  and  A  wall  tents.  There  were  on  an  average  four  men  in  a  tent.  The 
guard  used  a  large  conical  tent.  There  were  one  or  two  instances  where  company 
officers  had  to  sleep  with  their  men,  which  should  not  be. 

Company  otUcers*  tents  were  not  pitched  a  suflicieut  distance  from  the  flanks  of 
their  companies,  nor  were  the  head^uart^^rs  tents  far  enough  away.  All  this,  no 
doubty  was  due  to  the  lack  of  space,  trenches,  aud  formation  of  the  ground. 

MESS. 

The  troops  were  subsiste*!  by  the  States  by  contract.  Largo  dining  sheds  were 
erected  for  each  regiment  sutlicieut  to  seat  all  at  a  time.  Raug($s  were  nse<l  for  pre- 
paring the  meals.  There  were  separate  ])laces  for  the  otlicers  of  the  regiments  and 
for  general  hea<lquartei"s.     Cooks  and  waiters  were  hired. 

Much  dissatisfaction  for  two  days  existed  because  of  iniproi)er  preparation  of  food 
and  because  some  of  the  men  were  detailed  or  ordered  to  wait  upon  their  comrades  at 
table,  waiters  having  been  discharged  for  incapacity  and  trying  to  extort  higher 
wages.  The  remarks  of  many  of  the  officers  and  men  were  closely  bonlering  uponin- 
Bubonlinatiou  and  were  unsohlierly ;  yet  diwi  re]»arati<m  wivs  aftiirwanls  made,  uew 
waiters  and  cooks  hired,  and  all  difficulties  of  mind  and  body  adjusted. 

ARMS,    ETC. 

The  troops  were  generally  armed  with  the  Springfield  ritlo,  caliber  .45,  and  of  dif- 
ferent dates  of  make  from  1878  to  188lJor  188-1,  in  fair  condition  andservii'cable,  except 
Compan3'  1,  Sei'ond  Regiment  Infantry,  which  had  guns  of  obsolete  pattern  from  .50 
caliber  to  .15  6aliber  of  1878,  andbuckhorn  sights  in  poor  conditicm,  and  which  were 
furnished  a  few  days  before  going  into  eamp. 

They  havf  blankets  (i>ut  not  to  compare  with  the  Army  standard  either  in  weight 
or  (|uality),  black  belts,  and  McKeevi»r  cartridge,  boxes,  some  of  whi<'h  are  worn  aud 
show  want  of  care. 

They  have  hav(irsacks  and  cantctms.  United  States  pattern,  and  knapsacks,  black 
leather  backs,  Pettibone  Company  make,  not  as  good  as  Army  pattern.  They  had 
also  generally  Mills  woven  tield  belt,  triangular  bayon«*t,  ami  sU.iel  scabbard.  The 
cavalry  battalion  have  carhines,  caliber  .45,  pattern  1888;  sabers.  United  State's  pat- 
tern, aud  Smith  &,  Wesson  revolvers  and  holsti'Ts,  and  in  good  condition.  Troop 
A  is  without  \»istol  holsters.  Ea<rh  troop,  has  regulation  sachlle  and  bridle.  Horses 
in  troops  are  mo.stIy  owned  by  members  and  in  good  condition. 

CLOTHING. 

The  regiments  and  battalion  are  uuiforuuvl  complete,  dress  and  fatigue,  V.  S.  Army 
regulation.  In  a  majority  of  cases  the  tiniform  looks  very  neat  and  well  titting,  an<l 
presents  a  tine  appearance.  There  are  some  instances  where  the  blouses  of  the  offi- 
cers might  tit  bettiir,  and  amongst  the  men  some  of  the  blouses  and  trousers  seem 
worn  from  long  use  and  the  necessity  of  reissuing  to  men  after  being  worn  by  <»thers 
during  an  enlistnuuit,  or  ]»art  of  one,  which  is  discouraging  to  men  to  hav<<  t^»  wear 
them  under  such  circumstan<'es.  and  in  such  cases  should  be  renewed.  Fatigue  uni- 
form and  overco.ats  wtTe  worn  during  encampment,  and  gloves  on  eerenionies. 
Mauy  men  appeared  without  numbers  on  their  ca)>s,  and  in  some  instances  wore  tho 
numbers  and  letters  wrong  way.     No  uniform  shoes. 

GUAKD  DUTY, 

The  performance  of  guard  duty  was  only  fair.  In  this  most  important  duty  the 
brigade  is  less  proficient  than  any  other.  There  hiMlbeeu  evidently  little  attention 
paid  to  this  duty.  Some  of  the  sentinels  on  ]H>st  seemed  to  think  it  all  right  to  sit 
down  iu  any  convenient  place  near  their  poNts.  This  kind  of  neglect  is  inexcusable. 
Many  of  their  faults  were  duo  to  lack  of  practice  and  instruction.    There  were 
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many  of  the  sentinAlB  who  Hcomed  to  kiinw  or  try  to  flo  thoir  iliity,  ami  wore  ronrte- 
ons  and  j^nitcfiilwhoii  can tione<l  or  corrected;  ami  w»>rc<l<?8iroii8  of  HaliiHiif^,  whether 
it  was  ill  the  proper  uiaiiiiur  <»rnot,  tthowin^  a  williu^icss  U)  learn.  A  closer  Ktiidy 
of  Keiiiion'8  Manual  of  (tuard  Duty  would  reniody  thcHe  faults. 

Each  oihccr  and  non-coninii88ioned  oHitrer  of  the  guard  Hhould  so^*  that  a  copy  of  all 
orders  and  lUHtructionH  is  kept  at  the  miard  Iiouhu  or  tent,  and  that  each  Hontinel 
reads  over  and  learns  them.  Each  relief  should  be  visited  b^'  the  otticers  and  non- 
commissioned officers  of  the  guard  for  the  purpose  of  asct^rtaming  the  knowledgt;  of 
the  sentinels  with  their  orders.  The  officer  of  the  day  is  held  responsible  that  all 
orders  are  carrieil  out  and  his  guard  properly  instructed.  These  sentinels  were  dili- 
gent in  challenging,  and  all  calls  were  repeated  and  answered,  and  towards  the  end 
of  the  encampment  much  progress  was  made  in  this  as  well  as  in  other  duties. 

DRILLS  AND  CEKBM0XIE8. 

The  requirements  of  General  Orders  No.  10  from  general  headquarters  were  car- 
ried out  with  some  slight  changes.  I  observed  all  drill  and  ceremonies  minutely, 
and  was  impressed  with  the  evident  desire  of  the  troo])S  to  do  what  was  required  of 
them.  The  company  drills  were  good.  There  was  a  great  and  apparent  improve- 
ment in  battalion  drills,  in  parades  and  ceremonies,  as  the  encampment  progressed. 
Both  officers  and  men  showed  that  they  were  being  greatly  benefited  by  study  and 
practice.  At  first  there  was  a  noticealde  nnst^^odiness  in  ranks — chewing  tobacco, 
expectoratintCf  looking  around,  laughing  and  t-alking,  smoking  in  ranks,  and  in 
marching,  wheeling,  and  touching  oi  elbows,  instead  of  turning;  and  again,  ]dvot 
turning  on  his  own  ground,  or  in  some  places  st^^ppiug  backwards  instead  of  de- 
scribing the  arc  of  a  circle. 

Sometimes  the  step  was  too  slow;  many  times  distances  were  lost  and  intervals 
too  small  or  too  great.  Guides  seemed  to  be  uncertain  of  their  duties.  Officers  gen- 
erally nourished  and  pointed  with  their  swords  while  dressing,  or  held  them  across 
their  bodies  while  company  was  turning. 

Sometimes  civilian  head  dress  and  partly  civilian  dress  and  military  was  worn  on 
drills  and  parade.  All  of  thi'Se  faults  were  rectified  when  attention  wiis  called  to 
them  and  were  seldom  committed  a  second  time. 

I  drilled  both  regiments  in  riot,  or  street  drill,  which  they  were  all  very  anxious 
to  learn.  Much  improvement  was  made,  and  officers  and  iiieii  showed  close  atten- 
tion and  (juickiiess  in  learning  these  movements. 

iNSPKcrioy. 

I  was  ordered  to  inspect  the  First  Regiment  on  the  ni<»rning  of  .Tune  2(5.  I  found 
the  men  looking  neat  and  clean,  arms  in  very  fair  comlition,  company  streets  very 
clean,  and  tents  in  good  order.  In  some  instances  there  was  a  diirereii<:(>  in  the  ftdd- 
ing  of  blankets,  bed  sacks,  and  clothing,  a  lack  of  uniformity  in  that  reH]>ect. 

Col.  Trotter  inspect-i'd  the  Second  Regiment  and  Cavalry  Hattalion.  I  did  not  get 
his  notes,  but  from  the  conversation  ha<l  with  hiin,  he  found  matters  to  exist  in  these 
organizations  much  as  I  found  them  in  the  First  Regiment. 

HANDS. 

Each  regiment  has  a  tine  band,  excellently  equip]»ed,  and  good  uniforms,  efficient 
leaders,  and  drum  majors.     Instruments  in  good  order  ami  condition. 

CAVALRY   BATTALION. 

The  Cavalry  Battalion  is  commanded  by  Ma  j.  Charles  B.  .Tcdmson,  a  typical  soldier, 
a  veteran  of  the  late  war.  He  is,  by  his  tact  and  judgment,  ])articularly  fitted  for  a 
cavalry  commander,  and  of  volunteer  troops,  lie  is  firm  but  juKt.  and*  thoroughly 
commands  his  men.  The  discipline  of  the  troops  was  good.  The  men  enter  into  the 
spirit  of  their  duties  in  a  soldierly  manner,  and  while  there  was  mw  or  two  cjises  of 
questioning  the  orders  of  superiors  they  were  remedied  when  advised  upon. 

The  troopers  and  officers  were  anxious  to  learn  military  discipline  and  eti([uettc, 
and  a  single  correction  was  all  that  was  necessjiry  to  obtain  the  desired  result.  The 
battalion  was  drilled  in  the  manual  of  arms  and  foot  movements,  and  in  mounted 
movements,  skirmish  drill  on  foot  and  mounted,  and  in  saber  drill,  also  in  charging, 
bnt  not  in  the  grand  menage. 

The  troops  were  well  equipped  and  armed.  Horsemanshi])  was  ver^'  good;  no  bad 
riders;  but  one  fault  to  be  found  was  to  move  at  a  gait  faster  thou  a  walk  when  not 
necessary. 
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HOSPITAL  AND  SICK. 


f 


The  hospital  arrangements  in  camp  wore  very  good.  A  large  and  corafort-aMe 
hospital  tent  was  used,  with  cot-s  in  it.  Dr.  J.  A.  Beebe,  surgeon,  (-avalry  Battalion, 
liad  a  full  set  of  instruments  and  supplies  with  him,  the  only  ones  in  caiiip  (private 
property)  consisting  of  stretchers,  nags,  brassards,  and  field  tourniquets.  There 
was  no  systematic  instruction  in  the  hospital  corps,  owing  to  inability  to  get  men  for 
company  bearers,  litters,  and  ambulance  drills. 

No  ambulance  in  camp ;  no  ambulance  corps. 

The  doctor  reports  the  prevalent  sickness  at  camp  to  be  diarrhea,  due  probably  to 
(1)  ice  water  in  unclean  barrels;  (2)  overeating,  especially  of  food  prone  t<>  ferment- 
ative changes,  t.  e.,  corn,  beans,  sauces,  etc.  The  food  was  good,  and  the  ration 
about  three  times  too  ample.     *    •    * 

SINKS. 

Sinks  consisted  of  trenches  3  or  4  feet  deep,  provided  with  railings  to  sit  on,  and 
covered  and  screened  ^vith  brush ;  in  some  instances  they  were  mivde  of  boards  cov- 
ered and  provided  with  seats.  Not  uniformly  distributed  nor  in  proper  localities. 
Tliey  were  too  close  to  camp.    Fresh  earth  was  thrown  in  them  daily. 

STABLING. 

A  good  and  comfortable  stable  was  constructed  for  the  use  of  all  horses  and  at  a 
convenient  distance  from  the  camp,  and  near  to  water. 
No  instruction  in  advance  and  rear  guards,  and  outposts  and  pickets. 
No  signal  corps  organized  and  no  instruction. 

BOOKS,  RKCOBDS,  AND  ORDERS. 

The  few  that  I  noticed  were  well  kept.  Surgeon  Beebe  and  those  of  Col.  Scott, 
were  complete  from  beginning  of  camp  to  the  date  of  breaking  camp. 

Some  orders  were  signed  **  By  order  of  Brig.  Gen.  A.  P.  Curry,  commanding,"  which 
should  have  read,  "  By  command  of  Brig.  Gen.  Curry." 

(^ol.  S.  W.  Scott,  assistant  inspector-general,  was  assigned  to  duty  as  assistant 
adjutant-general.  He  was  zealous,  prompt  and  soldierly,  courteous  to  all,  and  capa- 
ble to  perform  the  duties  of  any  office  to  which  he  may  be  assigned. 

PAY  AND  ALLOWANCES. 

The  State  nays  t-o  each  officer  for  stat:ed  drills  and  parades,  and  while  in  camp,  $2 
per  day,,  witn  subsistence  and  allowance  of  $1.50  to  $3  for  his  horse.  The  men  are 
subsisted  and  allowed  as  pay  $1.50  per  day. 

PAY  DEPARTMENT. 

At  the  head  of  this  department  is  Col.  Henry  Landes,  paymaster- general,  a  man 
regarded  by  all  who  know  him  as  standing  in  the  front  rank'of  the  financiers  of  the 
country.  Being  a  successful  bauk«»r,  he  brings  with  him  the  experience  of  many 
years  in  his  profession.  He  is  soldierly  and  commanding  in  appearance,  and  popu- 
nlar  in  military  as  well  as  in  civil  life.  The  brigade  paymaster,  Capt,  Wallace 
Mount,  rendered  very  efficient  service  in  the  pay  department.  He  had  every  com- 
pany of  the  brigade  paid  up  before  leaving  camp,  and  his  accounts  all  squared  and 
closed  up  to  date. 

QUARTKRMASTEK^S  DEPARTMENT. 

This  department  was  ably  manago<l  by  Lieut.  Col.  H.  F.  Garret^on,  assistant 
qoartermaster-general.  He  was  always  ready  and  willing,  earnest,  and  constant  in  the 
performance  of  hisduties,  ])rom^)t,  zealous,  and  of  soldierly  bearing.  He  is  destined 
to  occupy  as  prominent  a  part  m  the  National  Guard  as  he  does  in  civil  life,  in  the 
estimation  of  his  friends  and  fellow  citizens. 

S r  BSI STKNC K   D  E P A  RTM ENT. 

Lieat.  Col.  Albert  Whyte,  assist4uit  commissary-general,  in  the  managenieut  of 
this  department  was  untiring,  attentive,  and  constantly  striving  to  please  all.  Re- 
alicing  the  importance  of  this  department  in  camp,  and  the  cai-es  and  wants  inci- 
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dent  theret-o,  he  was  ever  on  the  alert  to  Hnp])ly  every  necessary  arHole  of  food,  and 
to  keep  a  Hnthcient  amount  on  hand.  He  is  a  very  popuhir  and  eitirient  officer,  a 
thoi'onp^h  i^enth^nian,  and  a  prominent  lawyer. 

Lieut.  Col.  J.  A.  Hatlield,  aRBistant  qujirtormafiter-jroneral,  was  asMiji^nod  to  duty 
in  the  subsistence  department  in  the  abs(;nce  of  (.'ol.  AVhytc,  and  liy  his  broad  ex- 
perience, faculty  of  understanding  human  nature,  and  with  his  a^lmirablecxocutive 
and  administrative  ability,  rendered  invaluable  service.  He  seems  especially  tittcd 
for  responsible  duties,  and  whore  it  requires  leadershixi. 

ADJUTANT-GENKKAI^'S  DKPAUTMKNT. 

This  department  has  at  its  head  Brig.  Gen.  R.  G.  CBrii-n,  adjutant-peneral  and 
chief  of  staff.  He  is  a  man  of  tireless  energy,  soldierly  bearing,  an«l  thoroughly 
imbued  with  the  military  spirit  and  ardor,  constantly  alive  to  the  interests  of  the 
National  Guard.  In  time  of  peace  he  is  ex-ottieio  commisHary-grnrral,  f|uartennast<^'r- 
general,  inspector-general,  and  chief  of  ordnance.  He  has  in  in  his  own  depart- 
ment a  staff,  an  assist-ant  quartermaster-general,  an  assistant  inspector-general,  and 
assistant  commissary-general,  with  rank  of  lieutenant-colonel,  and  two  ai<l(.M^-de- 
canip,  with  rank  of  ca])tain. 

The  adjutant-general's  orders  and  instructions,  as  a  rule,  contain  throughout 
wisdom  as  to  important  measures  and  judgment  as  to  details.  He  superintends  the 
bupply  of  ordnan(^e,  clothing,  camp  equipage,  sub-^istence,  transportation,  and  in 
general  all  manner  of  appurtenances  used  by  troops.  He  is  the  only  bonded  oflicer  of 
the  departments  of  which  he  is  ex-oflicio  chief. 

DISCIPLINE. 

In  some  resi>octs  the  discipline  of  the  organization  is  very  good;  in  other  respects, 
weak.  There  is  no  intentional  or  wilful  neglect  of  duty,  but  much  ign<»ranc«*  an«l 
failure  to  appreciate  the  value  of  things  which  seem  trivial.  One  or  two  nights  the 
noise  after  taps  was  loud  and  disturbing.  In  my  observations  about  camp,  1  noticed 
sometimes  too  much  familiarity  between  oihcers  and  men,  and  a  slackness  of  military 
bearing  when  off  duty.  Privates,  non-commissioned  othcers,  and  oilicers  lounging 
in  and  around  oflicers' t^jnts;  much  carelessness  in  wearing  caps,  belt^,  and  other 
things,  betraying  a  want  of  a  correct  appreciation  of  th«ir<dativo  duties  of  different 
grades,  and  an  ignorance  of  the  value  of  the  seemingly*  trifling  formalities  embraced 
in  the  t<'rm  *' military  etiquette." 

The  wearing  of  part  uniform  and  part  civilian  dress  mars  the  appearance.  All 
otHcers,  from  the  chief  of  staff  down,  should  wear  the  uniform  while  on  duty.  Sev- 
eral instances  of  otticers  wearing  the  dress  belt  with  the  fatigue  uniform  were  no- 
ticed. 

There  was  only  one  instance  of  *' horse  play,"  "bouncing,"  or  "blanketing,"  wlii<li 
fully  terminated  when  it  was  seen  that  sericuis  results  miglit  have  been.  Sn<'h  prae- 
ticai  joki^  and  mock  ceremonies  were  du<?  to  the  exuberanee  of  spirit  on  the  pnrt 
of  many  from  home-  the  first  time,  and  to  Avhom  the  whohj  thing  w:w  new  and  unron- 
trollable  except  by  measures  which  would  have  Ix'en  repugnant  to  the  amiable  na- 
ture of  the  brigadier-general  commanding,  (^en.  C-urry.  who  is  a  bean  ideal  soldier, 
a  veteran  of  the  late  war,  and  jioasessed  of  that  rare  taet,  policy,  Judgment,  discre- 
tion, and  good  nature  which  combine  to  make  the  popular,  ahhi,  an<l  successful 
commander. 

It  is  most  gratifying  to  report  that  there  was  not  a  single  case  of  drunkenness  dur- 
ing the  encampment.  No  profanity  or  obscenity.  Object  ionable  characters  hiought 
to  <^amj)  were  promptly  ordered  away.  Every  vender  rd"  intoxicating  liquors,  with 
or  without  license,  was  ordered  away  from  camp  and  vicinit.y.  Intoxicants  were 
particularly  refraine<l  from.  We  do  not  look  for  the  discipline  of  the  regular  Army, 
quite,  in  the  National  Guard. 

The  relation  between  men  and  otlieers  is  such  as  naturally  results  from  beins:  sol- 
<liers  to-day  and  business  associates  and  neighbors  to-morrow,  and  is  common  with 
ail  volunteers  on  entering  the  service.  They  do  not  observe  the  courtesies  regarded 
by  military  men  as  esseutiil  to  discipline,  nor  show  that  respect  for  rank  and  au- 
thority which  comes  only  from  long  habit  and  subjeetitui  to  the  stringent  and  abso- 
lute government  of  the  artieles  of  war. 

The  men  were  prompt,  obedient,  willing,  and  correct  in  the  performance  of  the 
duties  which  they  knew  and  understood.  The  otllcers  are  all  ca])able,  earnest,  and 
zealou.s,  and  with  opportunity  Jind  a  (competent  inslru<'ti»r  with  them  to  dir<M.'t  their 
energies,  in  tlMMr  armories,  at  their  stations,  or  in  camj»,  would  soon  bring  the  or- 
ganization to  a  high  standard  of  <^\cellen<'e. 

Not  one  suggestion  of  mine  was  ]):issed  unheeded,  and  it  was  a  great  iih-asure  to 
instruct  both  oljij-i-rs  an<l  nun,  and  who  by  their  earnest  endeavors  sho\\e<l  me  thai 
my  instruct  inns  were  ajqu'ecialed. 
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TARGKT  PRACTICK. 

I  instmct'ed  each  inapector  of  siuall-arms  practico  in  tbe  ]>roparation  of  the  tar- 
gets, attaching  canvas  and  pasting  on  the  siUiouottoH;  and  in  laying  out  a  skirmish 
rauctf. 

The  facilities  for  skirmish  firing  were  limit'Od;  space  was  contracted  and  no  good 
background  or  embankment  to  shoot  against  couht  bo  found.  However  a  distance 
of  nearly  600  yards  was  measured  and  eight  groupk  for  individual  skiiinish  firing 
were  set  up. 

Targets,  kneeling j  standing  andJying^  Dj  ?J,  and  F. — The  firing  was  conducted  with 
manner  laid  down  in  Blunt's.  Considering  that  very  few  liad  ever  fired  at  skirmish 
targets,  and  m;iuy  had  never  seen  a  target  of  that  sort,  the  firing  was  very  good. 
Officers  and  men  took  great  interest  in  the  practice,  and  considerabh^  rivalry  was 
exhibited  and  great  regret  exprexsed  that  more  men  could  not  fire  owing  to  the 
shortness  of  the  time.     The  scores  are  given  below  : 

First  Hvgitncnt  Infantrtf. 


A 

«. 

C. 

1> 

K. 

F. 

ii. 

I. 

K 


Compjiny. 


iKiieoliu;;.  Standing 


3 

10 
5 
i 

4 

10 
9 
8 


13 
11 
10 

7 
13 

7 
11 

5 
13 


I^iog. 

Total. 

4 

67 

9 

90 

8 

110 

fl 

71 

5 

92 

4 

57 

11 

128 

4 

71 

12 

131 

Total 
hite. 


19 
28 
28 
18 
25 
15 
32 
18 
33 


It. 

D 

K- 

F. 

(i 

n 


Second  Regiment  Infantry. 


Company. 


Rueeling.  StAiidiug. 


(*) 


6 
9 
6 

«> 

4 
•> 


•  Thn'o  rounds  averaged. 
Cavalry  Battalion,- 


n 


11 
16 
11 
13 

ir. 

7 

7 


Lying. 

Total. 

(*) 

112 

3 

72 

4 

98 

2 

67 

B 

77 

1 

31 

A 

]()6 

*J0 

129 

7 

88 

Tot«l 
hits. 


60 
20 
29 
19 
21 
9 
29 
29 
22 


TriMjp. 

Kneeling. 

Standing. 

Lying. 

Total. 

Total 
hit«. 

A 

10 
10 

11 
H 

1 

7j< 
ll'J 

22 

B 

30 

Vo  known  dint^iDrc  tiring. 
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The  people  of  the  State  showed  a  great  interest  in  their  citizen  soldiers,  the 
Tacoma  Ledger,  Seattle  Post-lutelUgencer,  and  Seattle  Telegraph  having  represonta- 
tives  in  camp  who  gave  daily  reports  of  the  encampment. 

RKCOMMEXDATIONS. 

Having  witnessed  the  encampment  of  the  National  Onard  of  Wjwhington,  and  hav- 
ing conversed  freely  with  oflicers  and  men  on  their  facilities  and  needs,  I  have  the 
foflowing  recommendations  to  make,  the  adoption  of  which  would,  in  my  opinioU; 
add  to  the  efUcieucy  of  the  soldiery  of  tbe  State. 
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TERMAJ^KNT  CAMP  GROUNDS. 

Tlif>  purchase  of  perinanont  camp  ^roundB  should  he  made  as  rooii  rr  praclirahle, 
looking  well  towards  the  Hite  hoing  suitable  forull  jiurposeH,  good  drainage,  thorough 
sauitury  taciHties,  good  wood  and  water,  facilities  for  bathing,  good  target  grounds 
for  knowu  distances  and  skirmish  firing,  sufficient  area  for  encamping  the  brigade, 
and  additional  grounds  for  drills,  ceremonies,  and  evolutions.  It  should  htt  tlior- 
oaghly  accessible.  One  of  the  useful  institutions  for  the  training  of  the  National 
Guard  in  the  practical  duties  of  soldiership  is  the  camp  of  instruction.  The  brigade 
is  require<l  to  go  (or  should  be)  in  camp  ten  days  every  year;  the  results  tlicre  ob- 
tained are  becoming  manifest  in  the  better  discipline  and  steadiness  of  the  militia. 
A  certain  <vf/>rit  dfi  cor/>«  that  the  militia  did  not  once  possess  has  arisen  in  ronsc- 
quence  of  these  summer  drills,  and  these  citizen  soldiers  are  now  spoken  of  with  re- 
spect by  those  trained  aft«r  the  more  arduous  and  more  exacting  methods  of  the 
regular  Army. 

A  standing  anny  is  out  of  the  question  in  a  republic,  aud  for  this  reason  the  re- 
liance of  the  people  on  their  citizen  soldiers  forprot^iction  against  mobs,  violence,  or 
sudden  invasion  must  be  complete.  It  is  well  to  be  {insured  that  the  militia  men  are 
BO  well  trained  and  disciplined  that  in  a  great  national  or  social  emergency  we  w»»uld 
have  defenders  not  only  brave,  but  capable — men  qualified  physically  and  mentally. 
All  action  and  legislation  should  be  favorable  towards  perfecting  the  militia  and  its 
organization.  The  cost  of  the  camp  would  not  be  great,  but  any  cost  would  bf^  small 
that  would  insure  the  etliciency  of  the  militia  and  establish  a  confidence  in  the  minds 
of  the  peojde  of  the  State  of  Washington  of  absolute  security  of  life  and  property  in 
cas<'  of  riots,  insurrections,  or  invasions  which  are  becoming  numerous  throughout 
the  land. 

A  brigjwle  encam]>ment  is  recommended,  because  a  military  heiwl  is  always  neces- 
sary at  an  encam]>ment  to  prevent  friction  between  regimental  organizations.  The 
work  goe«  on  much  more  satisfactorily. 

The  additional  cost  w<mld  be  small,  and  not  to  be  compared  with  the  advantages. 

('itizen  (Muployers should  freely  grant  privilege  to  serve,  and  fostiT  and  encourag<^ 
the  spirit  so  to  do,  to  every  one  in  their  employ.  I  would  also  recommend  more  at- 
tention to:  (1)  Setting-up  drill.  (2)  Simulated  guard  instructions  and  duty  in  ar- 
moriiHi.  (3)  Skirmish  drill  and  firings.  (4)  (iallery  practice,  with  reduced  charges. 
(5)  The  organization  of  a  signal  corps.  ((»)  For  each  man  such  field  equiiwnent  as 
blanket  bag,  knapsack,  haversack,  meat  ration  can,  plat^,  knife,  fork,  spoon,  can- 
teen, tin  cup,  MilVs  Indt  (field),  and  some  form  of  entrenching  tool. 

There  should  be  some  arrangement  by  which  all  ohl  pattern  and  obsob'te  pattern 
and  caliber  of  guns  could  be  transferred  to  the  Government  for  the  improved  Army 
pattern,  and  all  the  men  be  armed  alike  thoughout. 

Comi>any  messes  are  recommended  as  preferable,  coc»ks  and  waiters  being  hired,  or, 
in  emergencies,  detailed  and  paid,  rations  being  drawn  by  regimental  commissaries 
on  re(]uisition8  from  chief  commissary  otiicers  and  issued  on  njquisitions  signed  and 
apiu'oved  by  company  and  regimental  commanders. 

The  Ibizzicott  oven  for  baking  bread,  invented  in  the  Army  and  used  generally 
n(»w  by  the  Army  and  militia  of  the  several  States,  with  satisfaction  and  su(*cess, 
should  accompany  the  mess  kit  of  the  company. 

At  present  the  adjutant-general  performs  all  the  duties  ]>('rtaiiiing  to  the  qnartcr- 
master-geueral's,  commissary-generars,  inspector-general's,  and  adjutant-general's 
de])artments.  That  they  are  performed  in  a  manner  that  is  faultless  is  known  by  all, 
but  the  work  is  too  much  for  (me  man.  The  adjutant-general  should  receive  an 
ai^i'quate  salary  and  be  enabled  to  devote  his  whole  time  to  the  duties  of  his  own 
department,  which  would  increase  in  scope  and  importance  with  the  growth  of  the 
militia. 

There  should  be  a  separately  authorized  commissary  and  <iuartermaster's  depart- 
ment, and  when  a  regiment  is  ordered  into  active  service  or  camp  the  nci-essary 
camp  equipage,  quarU^nnaster*s  and  subsistence  stores  should  be  regularly  trans- 
ferre<l  t.o  the  (quartermaster  or  the  commissary  of  the  regiment  (by  the  chief  of  each 
department),  and  either  regular  or  memorandum  receipts  and  invoices  passe<l,  thus 
fixing  the  responsibility  for  expenditure,  preservation,  and  <'are. 

Such  a  system  would  result  not  <mly  in  a  g^eat  saving  to  the  State  government, 
but  in  valuable  experience  t^the  officers  behmging  to  these  departments  and  selected 
for  their  responsible  an<L  important  duties. 

Th«»  quartermaster's,  commissary,  adjutant-general's,  and  nuMlical  departments 
should  be  sent  to  the  ]>lacci  of  encampment  at  least  a  week  beforehand,  so  as  to  insure 
a  th<»rough  ])reparation  ami  readiness  for  the  troo}is,  and  not  encroach  ii]ion  the  time 
allowed  them  f<»r  instruction. 

Each  staff  ofllcer  should  be  recpiired  to  ])erform  the  functions  of  his  own  ofll<:e, 
and  thus  prevented  from  becoming  a  •' figuivhcad." 
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Conipuiiy  coniiiiandorH  and  company  o(li<'erM  ami  men  hIiouUI  ht>  impressed  with  the 
ahttolate  necessity  of  taking  proper  care  of  their  clothing,  arms,  and  accoutemients. 

I  also  recommend  the  continnanco  of  the  custom  of  the  officer  of  the  day  wearing 
while  on  his  tour  of  duty  a  sash  across  the  shonldern  and  around  the  waist,  and  the 
officer  of  the  guard  t(»  wear  it  around  tbe  waist.    This  is  a  pretty  custom  and  thor 
oughly  identiifics  these  «»fficers,  au<l  could  well  be  followed  by  the  regular  service. 

First  sergeants  should  not  wear  swords  unless  acting  s(.*rgeaut-in:ij or  or  some  other 
etati'  officer. 

I  can  not  close  this  report  without  expressing  my  thanks  to  Col.  K.VV.  Pike,  com- 
manding the  Second  Regiment,  for  many  courtesies  from  himself  and  officers.  Col. 
Pike  is  a  veteran  soldier  and  is  beloved  l)y  all  his  men  and  officers,  and  to  serve  him 
and  obey  his  orders  is  their  greatest  pleasure.  He  has  efficient  liehl  and  stalf  offi- 
cers. To  Col.  (Jrecu,  C(unmauding  F  irst  Kegimcut,  and  who  has  been  a  soldier  from 
his  boyhood  and  is  a  ponular  commauder.  i  know  that  his  regiment  is  com])osed  of 
excellent  material,  as  I  have  served  with  it  personally  in  the  anti-Chinese  ri(»t>s  at 
Seattle,  during  the  S»?attle  tire  an<l  elsewhere.  Finally,  by  all,  from  the  much  es- 
teemed and  popular  governor  and  Brig,  iivn,  Curry  down  to  tlie  youngest  privat-o,  I 
WJis  treated  with  all  due  kindnoMs  and  courtesy,  an<l  I  return  thanks  U)  all. 

I  have  no  conH<lcntial  report  to  make.  I  would  state  that  my  delay  was  caused 
by  having  to  collect  ninny  items  of  interest,  which!  had  to  get  through  th«4  mails,  and 
then  the  making  of  the  report  devolved  upon  me  by  sudden  and  uuexpecte<l  circum- 
Btanoes. 

Bcspectfully  submitted. 

WlI.I.IAM   A.  KiMHALL, 

First  Liciiteiinvt,  Fourlcvnih  Infantry^   V.  S.  Army, 

Jnsjicvtlntj  Officer  and  AasisUint  Instructor, 


NATIONAL  GUAUl)  OF  WEST  VIKGIMA. 

Parkersbl'iig,  W.  Va.,  Juhj^Sf  1S02. 

Inspector-General  U.  S.  Army, 

Washingtony  D.  C: 

Sir:  Incompliance  with  the  instructions  from  your  office  dat^djuly  17,  1892,  1 
have  the  honor  to  forward  herewith  a  reportof  my  inspection  and  observation  of  the 
West  Virginia  National  <iuard  during  the  period  of  its  encampment  at  Camn  Hlen- 
nerhasaett^  near  Parkcrsburg,  W.  Va.,  .Inly  19  to  26,  1892.  The  cam]»  included  the 
entire  National  Guard  of  the  State,  a  brigade  of  two  regiments  of  infantry  commanded 
by  Brig.  Gen.  B.  D.  Spilman.    The  strength  of  the  cncamjuucnt  was  as  follows: 


Organization. 


Brigade  headquarti;n«. 

Firat  Reffiroent 

(Second  ilBgiment 


ToUa 


Xiinibcr    I^roHod  atn-ngth. 
of  com- 


panics. 


10 
7 


Officers. !     Men. 


17 


10 
37  I 
29  I 

76  I 


1 
404 
a2(» 


72,") 


Average  ntnMigth  present. 


Officers. 


9 

2rt 


Men. 


1 
309 
247 


6S 


557 


Total. 


10 
342 
273 


625 


Percentage  of  iitt^^nd.inre,  78. 


This  was  the  second  encampment  of  the  National  Guard  of  the  State,  the  first  one 
having  been  hehl  hist  year  under  very  unfavorable  circumstances  regarding  weather 
and  accommodations.  '  The  limited  experience  gained  last  year  proved  of  groat  beu- 
eftt.    Many  defects  were  entirely  removed,  and  all  of  them  remedied  in  part. 


SITE  OF  THE   CAMP. 


The  en<;ampment  was  upon  a  comparatively  level  ])lain  of  about  60  acres,  sitnated 
on  the  Northwest  Turnpike,  about  half  a  mile  from  Parkcrsburg.  The  country  was 
open  and  the  camp  lacked  shelter.  All  parts  of  the  ground  drained  into  a  small 
water  course  running  through  it.  Water  in  abundance  w:is  sup)>lied  from  the  city 
waterworks  of  Parkcrsburg  by  pipes  laid  especially  for  that  purpose. 
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The  Stafe  owns  no  tx'iit  etpiipago,  thwe  UHeil  during  the  eiicaiiiptueiit  (wall  tentA 
of  iiuiform  pattern)  being  hii'fd.  A  12  by  14  t^nt  wa»  provided  tor  every  two  offi- 
cers, aud  'A  10  by  12  for  every  four  enlisted  men.  All  enlisted  men's  tent>8  were 
pit<'lied  by  the  troops,  others  being  pitched  by  civilian  labor.  A  few  of  the  oftieers' 
teut«  were  floorvil;  be<l  sacks  were  provided,  as  were  also  buckets,  wash  basins,  dip- 
pers. 8oa]>,  etc. 

ME.SI*  TKXTS. 

Mess  tents  were  provided  for  brigade  headqnart4'r8,  for  each  regimental  head- 
qnarters,  for  each  regimental  company  officers,  and  for  the  enlisted  men  of  earh 
regiment.  The  tent  provided  for  the  enlisted  men  of  the  tirst  regiment,  althongli 
200  feet  long,  had  not  enough  seating  capacity,  and  two  services  each  meal  were  re- 
quired. Neiir  the  mess  tent-s  brick  ovens  were  erected,  as  wei'e  also  ronimissary 
storehouses  and  tents  for  the  cooks  and  waiters;  15  cooks,  and  33  waiters  were  cm- 
pltf^'ed.    The  cooking  facilities  were  not  odoquatx'. 

BATH   lfOU8Ki>  AND  SINKS. 

No  Special  bathing  facilities  were  provideil.  The  Ohio  and  Tattle  Kanawha  rivers 
were  within  a  mile  of  the  eamp,  but  I  did  not  observe  that  the  men  took  adviuitage 
of  this  opportunity.  Sinks  ample  in  number  wei'e  du^  and  sheltered  by  can\as. 
After  the  hi-st  two  days  they  were  kept  in  good  condition  by  the  cuiployed  labor, 
being  covered  with  earth  and  quicklime  daily. 

STABLKS. 

In  the  rear  of  brigade  and  each  regimental  headquarti^rs,  stable  sheds  were 
erected  for  the  mounts  of  officers.   Civilian  labor  was  employed  to  care  for  them. 

CAPABILITIES  OF   THE   GKOCNDS. 


CLOTH  I  N<;. 


The  clothing  was  of  uniform  pattern  of  regular  (jroveriiment  issue.  All  troops 
wore  supplied  with  dress  coat,  blouse,  trousers,  helmets,  cap,  and  white  gloves.  No 
blankets  or  overcoats  have  been  issued  to  the  troops. 


DAILY    ROITINK. 

The  nmtine  duty  prescribed  and  regularly  ailhered  to  was:  Reveille  at  5;  sick 
call.  5:30;  breakfal'«t.  5:45;  first  sergeants  call,  B:15;  squall  drill,  7  to  H:IM);  guard 
mounting.  9;  company  drill,  10:15  to  11:45  a.  m. ;  dinner,  12  M.;  battallion  drill 
1  :'^  to  3::^;  fatigue  call,  4;  dress  para<le,  H:45;  supper  immediately  following; 
tattoo,  9:30;  taps.  10  p.  m.  This  routine  was  not  i)itorrupted  in  any  particular  by 
the  weather.  It  will  be  seen  that.  inclu<liug  ceremonies,  the  command  was  under 
anns  from  ti\  e  and  one-half  to  six  hours  ea<rh  day.  The  weather  was  extremely  hot, 
and  many  complaints  were  made  by  officers  and  enlisted  men  relating  to  the  severity 
of  the  routine  duty.  I  believe  that  better  results  could  have  been  accomplished  had 
the  drills  and  ceremonies  been  shortened  to  three  hours,  and  theoretical  instruction 
substituted  for  the  remainder. 

ARMS    AND   KQlJir.MKXTS. 

The  troops  were  armed  with  Springfield  breech-loading  rifles,  mostly  .45  caliber; 
but  one  company  of  the  t:>econd  Regiment,  re»'ently  orgauizetl.  carried  .50  caliber 
rifles.  They  are  cared  for  by  the  men  themselves,  not  by  armorers.  While  tlie  arms 
are  in  a  serviceable  condition  many  of  them  are  so  rnsttMl  and  dirty  as  to  seriously 
impair  accuracy  and  effi<'iency  of  fire.  (Jreater  attention  should  be  given  by  com- 
pany commandei-s  to  this  matter.  McKeever  cartridge  boxes,  leather  belts  and 
jdaties  and  steel  bayonet  scabbards  are  issued  to  all  troops,  and  knapsacks,  haver- 
sacks, and  canteens  are  issued  to  al>out  half.     No  cartridge  belts  have  been  iH>.ni.'d. 
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ADMINISTRATION   AND   8TAKK   DKl'AKTMKNTS  Ol    TlIK   (^AMT. 

• 

The  Btaft'of  tlio  coininander  in  chiel'  rousists  of  an  adjutant -^oueral,  who  ih  also 
ex  oflSi'io  qmirtonn«iister-|;;enoral :  roinniisHary  general  of  RnhKistciicc;  payiuaHter- 
;<;eniiral;  and  Hurgeon-general ;  all  with  the  rank  of  brij^adior-^eiicral.  and  four 
aides-de-camp,  with  the  rank  of  colonel.  The  adjutant-;;(>neral  was  present  dnriu}; 
the  whole  of  th<^  encampment,  the  roniainin;r  memberK  of  the  (ioveniorV  staff  also 
atteudio^  for  the  ]>iirpose  of  a<*conii)anyin^  the  (iovcmor  at  review.  The  ad^Jntant- 
^eneral  in  the  (»n]y  paid  otlieer  of  the  National  Guard.  lTn<Icr  orders  from  hla  otlieo 
truops  travele<L  to  and  from  the  eneam]>meu't  promj^tlyand  in  good  order. 

HKHiADK   STAFF. 

The  acUutant-gencrarA  dejiartment,  in  charge  of  Lieut.  Col.  C  L.  Smith,  ha.*^  never 
Wen  organized.  Lieut.  Col.  iSmith  ]>erformed  moKt  of  the  clerical  labor  himself.  'J'he 
enlistmentof  a  few  general  service  clerks  aud  their  attsignment  to  brigade  hcadfjuar- 
ters  would,  1  believe,  be  of  great  practical  benefit.  Copies  of  ordern  and  return.s  wei'e 
difflrult  to  olttuin  on  account  of  inadequate  clerical  UMsirttance.  The  records  of 
brigade  headquarters  consist  of  tiles  of  letters  and  orders,  aud  letter  aud  onler  b(N)ks. 
The  iD8pe<rtor,  Maj.  R.  H.  1).  AVillis,  an  officer  of  considerable  military  experience, 
was  present  at  the  encaui]>ment  and  inspected  thetroo))6  with  the  view  of  submitting 
a  report  of  his  inspection  to  the  brigade  connnander  at  a  latefdate.  The  quarter- 
master's department,  under  charge  of  Maj.  J.  C.  (sluck,  was  practically  couducted. 
Wagon  transportjition  was  provided,  tents  erected  and  assigned,  mounts  {trovided 
for  all  mounted  otTicers,  and  the  qua rt.ermaster*s  supplies  jiurrhase^l  and  i.^sued  under 
his  direction.  Maj.  (rluck  gave  his  department  his  personal,  careful  attention.  Tlie 
commissary  department,  under  charge  of  Maj.  A.  .1.  Bardy,  was  eflicient.  Cooks  and 
waiters  were  employed  aud  rations  purchased  and  ciK)ked  under  his  directious.  The 
f(M)d  was  of  a  good  quality,  ample,  aderjuato,  and  varit^d.  No  well-grounded  com- 
]daintwa8  made  in  relation  to  the  comluct  of  this  department.  The  inspector  of 
ride  practice^  Maj.  Charles  L.  Ilagan,  was  present  at  the  eucam]>ment  and  assisted 
the  assistant  adjutant-general.  The  medical  department,  under  charge  of  Lieut. 
<'o1.  C.  B.  Blubaugh,  medical  director,  was  not  thoroughly  organized.  But  one  lios- 
)iital  for  the  biigade  was  established. 

The  medical  sup]dies  were  reported  by  the  regimental  surgeons  as  inadc((uate. 
Lieut.  Col.  Blubaugh  did  not  remain  at  the  encanqiment,  but  nuide  daily  visits.  No 
brigade  reiiorts  of  sick  could  be  obtaintMl,  but  from  the  reports  of  regimental  sur- 
geons the  percentage  of  sick  was  estinuited  at  about  118  iN^r  cent.  Many  of  the  sick 
were  treated  by  company  (ronuuanders,  and  their  names  were  not  eutered  upon  sick 
rej[M>rt8.  No  serious  case  of  accident  or  illness  was  n*ported.  the  ]ir<.>vailing  disease 
being  diarrhea.  I  would  recommend  in  future  the  establishment  of  v(>giniental 
hoH]dt^il8  and  the  organization  of  snniU  regimental  hospital  corps.  Maj.  Thomas 
I^ettigrew,  engineer  and  signal  otlieer,  surveyed  the  site  aud  laid  out  the  camp  ac- 
curately and  efiiciently.  There  is  no  signal  equipment  or  signal  corps.  I  wouM 
reconmieud  the  establishment  of  a  brigade  signal  corps,  or  a  system  of  signal  in- 
structions throughout  the  brigade. 

Without  retlecting  upon  the  individual  capabilities  of  tin*  various  statf  olliceiv,  it 
is  fair  U>  state  upon  their  authority  that  their  ethciency  is  largely  due  to  the  couusel 
aud  direction  of  their  immediate  commander,  Brig.  (ien.  B.  P.  Spilman,  whoso  mili- 
tary education  at  West  l*oiut  and  service  in  the  V.  ^^.  Army  has  eminently  fitted 
him  for  the  position  he  occui)ies. 

rAIUJKT   I'KAOTICK. 

There  was  no  target  practice  iu  camp.  I  believe,  howe\er.  practice  took  place  at 
the  stations  of  the  various  comjianies  during  the  past  y«'ar.  •^ 

GUAIID   Dl'TY. 

A  brigade  guard  was  mounted  daily.  Guard  duty  was  performed  without  obs»'rva- 
tion  of  instructions  contained  in  manual  of  guard  duty,  of  which  the  great  ma- 
jority of  the  otiicers  and  men  were  ignorant.  Hut  the  oVders,  as  undcr.'stofMi.  were 
carried  out  conscientiously  aud  thoroughly.  It  is  but  fair  to  stat**  that  the  ^e^  ised 
o<lition  of  the  guard  manual  was  n*ceived  but  a  few  days  lu-lnre  the  enc.'nnpmcnt. 
1  would  reeommcnd  instruction  in  simulated  guard  duty  at  the  stations  of  the  vari- 
ous companies. 

DHII.I.s   AND   <  KUKMnNIKS. 

Foyr  squad  drills,  poor,  from  which  the  men  derived  little  benefit;  .'i  conqiany 
drills,  unsatisfactory,  owing  to  incapacity  of  officers  in  charge  of  companies;  5 
battalion  drills,  fair;   6  brigade   guard-mountings,   satisfactory j   5  brigade  dress 
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parades  and  1  brigade  review,  very  »;ood.  The  iiiajoritv  of  the  ofticers  were  com- 
paratively ignorant  of  the  now  drill  regulations;  even  the  evolutionH  preseribed  in 
the  Rchool  of  the  soldier  and  ronipany  were  nu familiar  to  them.  This  defect  can 
only  be  remedied  by  a  system  of  theoretical  and  praetir-al  inHtrnetiou  for  otHeei-K. 
Being  stationed  in  small  towns  throughout  the  8tat«  they  have  no  opjmrtnnity  to 
gain  the  necessary  knowledge  from  observation.  A  system  of  examinations  of  officers 
before  Ixiing  conimisHioned  is  stronglj*  recommended.  The  detail  of  an  instructor 
and  inspe«;ting  officer  to  visit  the  various  companies  at  their  armories  during  the  win- 
ter would  be  of  very  great  benefit.  A  few  notable  excei»tiouK  of  ofticieut  field  and 
company  officei'S  were  observed. 

i>isriri,iNK. 

The  principles  of  military  discipliuo  were  not  generally  understood.  But  there 
was  an  honest  purposr  of  both  oftir^rs  and  men  fo  perform  their  whole  duty.  Few 
of  the  rules  of  military  courfesy  wciv  obsiTved. 

FIRST    IlKlilMKNT. 

This  regiment  was  organised  December  *JH,  1H87.  It  has  ton  companies.  ('ol.K.  H. 
Frear,  it*  lirst  and  only  colonel,  an  ofllcer  of  experience,  was  not  on  duty  during  the 
first  few  days  of  the  encam]mient,  and  the  command  devolved  u))on  Lt.  ("ol.  t(.  E. 
Fast,  a  young,  capable,  and  energetic  officer,  'i'ho  regimental  staff*  <»fflcer8  were 
fairly  i»roficient  in  their  duties.  I  would  specially  mention  Maj.  H.  B.  Baguley. 
surgeon,  and  Capt.  Phil.  A.  Shafier,  adjutant,  for  efficiency.  No  two  companies  of 
this  command  are  stationed  together,  and  they  had  received  no  instruction  in  school 
of  the  iMittalion  until  this  encampment.  Instructitm  in  this  regard  was  therefore 
elementary.  The  companies  were  all  more  or  less  deficient  in  the  school  of  the 
company.  >Special  mention  should  be  made  of  Company  C,  (^ipt.  E.  E.  Price,  for 
comparative  efficiency  in  discipline  and  drill;  and  of  Company  O,  Capt.  C.  Shriver, 
for  neatness  and  cleanliness  of  company  quarters,  anus,  and  accouterments.  Much 
Btndy  on  the  part  of  field  and  company  officers  is  renuired  to  bring  this  regiment  up 
to  a  fair  gra<le  in  tactics.  During  the  first  pari  of  tiie  eucampment>  much  social  as- 
sociation of  officers  and  enlisted  men  was  noticed.  This  was  rectified  to  a  great 
extent  lat-er. 

SKrONI)   RK(;i.MKN'T. 

This  regiment  was  organized  July  10,  18H9;  has  seven  companies;  and  was  com- 
manded by  (?ol.  ,1.  W.  A.  Ford,  an  en«»rgetic  an<l  exi>erienced  ofticer.  For  the  purpose 
of  iustniction  this  regiment  was  divided  into  two  battalions,  commanded  respectively 
b^  Lieut.  Col.  T.  E.  llodges  and  Maj.  D.  1.  E.  Caateel.  Both  of  these  officrrs  are  effi- 
cient tacticians,  ami  the  results  of  their  work  were  plainly  seen.  The  second  bat- 
talion of  the  regiment  made  sur]>rising  progress  in  the  school  of  the  battalion.  The 
regimental  staff  officers  wore  not  as  w«»ll  instructed  in  their  duti<'s  as  those  of  the 
First  Regiment.  The  records  at  regimental  headquarters  were  incomplete.  I  would 
mention  MjvJ' S.  H.Austin,  surgeon,  as  a  painstaking,  efficient,  and  capable  officer. 
Several  of  the  companies  of  this  ri*giment  are  far  ahead  of  any  others  of  the  brigade 
in  drill  and  discipline;  Comi>any  I,  Capt.  W.  H.  Banks,  and  Comi)any  G,  Capt.  W.  H. 
Ly<m8,  deserving  the  highest  commendation.  Company  E,  Capt.  C.  E.  Morri.<»on, 
although  organized  only  two  months  before  the  encampment,  made  a  most  excellent 
showing.  The  personnel  of  this  company  is  exc<»llent.  Much  social  intercourae  l)e- 
twcen  oOicers  and  enlisted  men  was  observed  throughout  the  regiment. 

REMAUKS  AND    RKCOMMKNIMTJON8. 

I  wonld  recommend  encampment  by  regiment  upcm  the  sanu^  sit^e,  each  regiment 
remaining  for  at  least  ten  days.  Inslructoi'S  could  then  have  opi>ort unity  to  jz^ive 
their  >ittcution  to  smaller  bodies  of  men  and  to  minor  details.  Economy  of  adminis- 
tration would  also  be  effec'ted.  and  less  money  need  be  expen<led  for  the  erection  of 
tents,  stables,  ovens,  mess  tents,  etc.  The  derail  of  a  few  non-conimissi<med  officers 
of  the  Army  as  assistfiut  instructors  would  be  very  beneficial.  The  military  code  of 
the  State  should  be  revised  and  com]>leted.  Oflirers  and  soldiers  should  be  ]>aid 
while  on  duty.  It  is  a  difficult  matter  t-o  impress  men  with  a  sense  of  obligation 
when  their  s«'»rvices  are  not  remunerated.  Examinations  for  promotion  to  the  grade 
of  a  commissioned  officer  should  Ix^  required.  Fre(|uent  visits  to  separate  companies 
by  competent  inspecting  ofhcers should  be  pro>  ided  for.  Companies  could  then,  with 
defects  ])oint(rd  out,  i>erfect  theuiselves  in  matters  pertainiug  to  company  routine 
and  tatties,  and  wouhl  then,  at  tiie  time  of  the  encampment,  lie  able  to  make  ^ood 
progress  in  higher  tactics  and  the  minor  operations  of  war.  Inspectors  should  hold 
schools  lor  officers  and  uon-comiuissioned  officers,  sending  in  advance  a  statement  of 
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thu ground  to  be  covered.  Field  or  stutt*  oftieers  e<iuld  well  be  detuilcil  upon  this  duty 
»t  a  small  expeime  to  the  State.  Re^inientH  should  be  organized  upon  the  baoiscon* 
t«mpiated  by  the  drill  regulationH  into  two  or  more  battalions.  I  believe  u  bat- 
talion of  cavalry  eonid  be  («rgani/od.  but  the  cost  of  maintaining  it  while  the  pres- 
ent organization  lacks  HO  much  in  the  way  of  equipments,  armory  facilities,  etc., 
wouUl,  I  fear,  have  a  serious  detrimental  efl'ect.  Suuill  refrimentjil  hos)»ital  corps,  a 
few  general  service  clerlis,  and  a  bicycle  si^^na  I  corps,  could  and  should  be  organized 
with  little  cost  and  greiit  profit. 

The  State  approprmtion  is  but  $10,OOU  a  year,  which,  in  this  State,  whoso  mineral 
resources  are  being  so  rapidly  developed,  where  manufactories  are  so  rapidly  spring- 
ing up,  Is  too  small  to  maintain  an  enicient  National  Guard  ready  for  the  State  serv- 
ice at  any  moment.  Tentage  for  at  least  one  regiment  should  be  provided;  other- 
wise the  troops  would  be  placed  at  serious  disadvantage  if  called  suddenly  into 
service.  Moreover,  in  the  end  1  believe  it  would  be  an  economical  measure,  as  the 
owners  of  renled  tents  make  money  which  the  State  could  save.  Special  attention 
should  be  given  to  a  scheme  eilecting  the  mobilization  of  all  troops  at  any  ])art  of  the 
State  at  short  notice.  Ivailr<»ads  should  be  compelled  to  transport  troops  within  a 
given  specitied  time,  and  at  a  fair  rate.  The  importance  of  education  in  the  use  ot 
arms  should  not  be  neglected.  Ta  rget  practice  should  be  regularly  and  systematically 
held.  Company  commanders  should  pay  more  attention  to  the  set-up  of  the  men, 
and  the  uniforms  should  bo  altered  to  tit. 

Finally,  but  by  no  means  of  least  importance,  is  the  necessity  for  the  enactment 
of  a  law*  defining  the  duties  and  powers  of  ollicers  and  men  in  ease  of  a  riot.  Few 
officers  now  know  what  would  be  expected  or  retpiired  of  them  in  such  cases. 

I  wish  to  take  this  op]»ortunity  of  thanking  Governor  Fleming,  Adjt.  Gen.  Oxley, 
Oeu.  Spilman,  and  all  the  otTicers  of  the  (iuard  with  whom  I  came  in  contact,  for 
many  courtesies  extended. 

Respectfully  submitted. 

Frank  Dk  \V.  Ramsky, 
First  Lieut. ^  Fourtemth  Tnfutitni,  f.  S.  Amu/,  Infipevtiny  tffficer. 


NATIONAL  (iKARI)  OF  WISCnNSTN. 

MiLWArKKK,  Wis.,  Auyust  //,  ISO?. 

The  iN.SrECTOR-GKNKHAL,  U.  S.  AllMY, 

WaHhington^  />.  C: 

Sue  In  compliance  with  a  letter  of  instructions  from  ytuir  otlice,  dated  .July  0, 
1S92,  I  have  tho  honor  to  submit  this  report  of  my  t-our  of  duty  with  the  Wisconsin 
National  Guard  during  their  encampments  commencing  July  10,  18U2,  and  ending 
August  13,  189*2,  performed  in  obedience  to  Special  Orders  lUiilated,  llemlqnarters 
of  the  Army,  Adjutant-Cieneral's  Office,  June  22,  1892. 

Upon  reporting  by  letter  to  tho  Governor  of  Wisconsin,  1  was  informed  through 
the  adjutnnt-generalof  the  State,  that  it  was  desired  that  I  should  su])erintend  and 
direct  the  military  programmes  of  <lrill  and  instruction  at  the  cn<-ampnients,  and, 
when  necessary  in  special  eases,  to  drill  the  troops. 

I  left  Milwaukee  on  the  morning  of  July  KK  and,  )»roccfding  «)n  the  same  train 
with  the  Fourth  Battalion  of  Infantry  and  First  Light  Hattery,  arrived  at  thejdace 
of  encampment  about  2  o'clock  p.  m.,  the  same  day. 

TIIK    IM.AtK   OK    K\«'AMPMK\T. 

The  Wisconsin  Hitle  Hange,  the  place  (»f  encanipnicnt,  is  near  the  village  of  Camp 
Douglas,  in  Juneau  County,  the  Junction  of  the  Chicago,  Milwaukee  and  St.  Paul, 
and  the  Chif'ago,  St.  Paul,  Minneujxdis  and  Omaha  Kailroatls.  Its  adaptahility  for 
milit>ary  purposes  was  tirst  rec«>gnized  by  a  number  of  imblic.-spirited  otli<-ers  of  tho 
Whw'onsin  National  Guard  in  the  summer  of  1888,  and  a  cam[»  of  instru<'tion  in  ride 
tiring  was  held  there  in  the  month  of  September  of  that  year.  Hy  an  act  <if  tiie 
legislature,  that  received  tho  apprtival  of  the  Governor  March  21.  188!),  its  ]>urchase 
for  the  State  was  authorized,  and  in  .hiiiuary,  189(),  the  State  acquired  the  titl«>  to 
the  property,  consisting  of  about  (iOO  acn'H  of  land,  at  a  cost  of  .^^180.  In  the  selection 
of  this  piece  of  ground  its  tituess  for  ritle  practice  was.  perhaps,  the  tirst  considera- 
tion; but,  although  nnsur]iassed  for  this  purpose,  it  is  also  excellently  adapted  for 
the  field  instructiou  of  troo])s.  The  surface  is  undulatiui;.  with  a  sandy  soil,  and  in 
iti  original  condition  was  covered  with  a  thick  growth  of  stunted  oak  trees  and 
nnderurnsh.  Sandstone  blutts  that  have  resisted  the  <Ienuding  ])rocesses  of  naturo 
afford  excellent  stop-butts  for  the  br'lets,  and  by  clearing  the  ground  ranges  of  any 
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(lenirrd  cxlculcaii  1>o  iiia<l(>.  Tlic  sandy  soil  readily  abnorbs  inoiHtnre,  and  aftor  tho 
severest  raiiiluU  no  inconvonifuce  from  wcU  ^mund  is  ex])oi'kMi('(>d.  About  2()0  at^rcd 
of  the  laud  have  been  cleared,  uTid  h\x  wcli-t'qnippcd  ranges  have  been  provided, 
varying  in  extent  fioni  400  to  1,800  yards. 

The  appropriations  for  the  improvement  of  these  grounds  have  been  small  in 
amount,  and  the  buildings  erected  are  of  a  cheap  and  temporary  character,  though 
well  adapted  to  their  purposes.  They  are  as  follows :  One  guard  house,  1  range  house, 
1  administrative  building,  1  Governor's  ofti<'e,  1  bath  house  with  swimming  i>ool  190 
by  32  feet  adjacent.  2  stables,  12  kitchens,  7  target  shelters,  and  19  sinks.  There  has 
also  been  place<l  on  tlie  gi'ounds,  by  private  eut4.>rpri8e,  a  barber  sho]) equipped  with 
six  shower  baths,  snd  a  structure  foV  canteen  purposes.  Ten  wells  from  30  to  60  feet  in 
ilepth  havebeeu  driven  into  the  sand  rock  and  provided  with  force  pum])S.  These  wellh, 
having  been  cemented  so  as  to  guard  against  the  danger  of  surface  drainage,  alford 
an  abundant  supply  of  pure,  soft,  and  wholesome  water.  The  reservation  is  under 
the  charge  of  the  Quartermaster-General  oi'  the  State,  and  a  custodvm  is  appointed 
who  gives  personal  attention  to  its  preservaticm  and  management.  With  reference 
to  future  iniproveuicnts,  the  most  important  want  appears  to  me  to  be  such  clearing 
of  the  grounds  as  shall  make  fully  available  for  militairy  purposes  the  whole  rcser- 
vatiou.  The  thick  uuflerbrush  vl^^'*^H  &  ^ei'ious  restriction  on  held  maneuvers,  and 
when  the  target  ranges  are  in  use  it  is  even  dilTicult  to  tind  ground  upon  which  to 
«lrill  in  the  extended  order  exercises,  it  can,  h(»wever,  hardly  be  doubted  that  the 
importance  of  the  reservation  for  military  purposes  will  be  fully  appreciated  by  the 
))Cople,  and  that  liberal  ap]H'opriations,  wisely  expended,  will  in  a  few  years  make 
it  one  of  the  best  e<iui]i]>ed  places  for  military  encampment  in  the  country. 

The  troops  of  the  State  having  no  brigade  organization,  the  authorities  have  not 
thought  it  wise  t(»  provide  tentagu  and  other  camp  c(mveuiences  for  more  than  one 
rt^giment,  and  a<rcordingly  it  has  been  the  practice  to  bring  the  regiments  into  camp 
in  succ4'Ssion,  one  week  at  a  time.  Previous  to  the  establishment  of  the  Wisconsiu 
riile  raiiige  it  was  the  custom  to  encamp  the  regiments  at  different  points  in  tin* 
St^ite  upon  the  invitation  (»f  resident  citizens  of  certain  towns  or  cities.  On  such 
occasions  the  cam)>s  were  usually  prepared  for  the  rece])tion  of  the  troops  by  the 
citizens.  This  custom,  and  the  fact  that  the  tents  are  occupied  in  successum  by  the 
ditVerent  regiments,  has  probably  given  rise  to  the  practice  of  having  the  encam)>- 
ment  at  the  State  reKervati<m  ]>repared  by  the  labor  »)f  hired  civilians.  Thus,  tho 
troo]i,s  on  their  arrival  in  camp  have  few  preparations  to  make  and  may  at  once  take 
possession  of  their  tents  and  begin  the  routine  of  military  duties.  It  is  thought 
that  the  disadvantages  of  this  system  are  recognized  by  the  authorities,  but  they 
feel  that  the  loss  of  practice  in  the  art  of  castrametation  is  to  some  extent  compen- 
sated by  the  additional  time  atlorde<l  for  other  exercises. 

The  infantry  camp  was  ))itched  upon  the  same  ground  as  last  year,  and  as  far 
as  possible  in  acc(U'danc«*  with  paragraph  0(>G  of  the  Infantry  Drill  Regulations. 
Wall  tents,  with  llotirs,  were  pn)vided  for  tho  enlisted  men,  each  t«*nt  accom- 
modating fnun  two  t<»  six  men,  according  to  the  strength  of  the  regiment  occupying 
the  camp.  These  tents  have  been  in  \]»v  several  years,  and  are  beginning  to  show 
signs  of  wea'*.  Thirty  new  wall  tents  have  be««n  ])rovide<lsiuce  the  last  encanipmeiit 
and  were  assigned  to  the  use  of  the  cmnpany  otlicers.  Hospital  tents  also,  comfort- 
ably liooreil.  were  furnished  for  the  tiehl  ami  statf  otlic'ers.  The  tents  of  the  Light 
Itattery  were  pitehcd  about  20O  yards  east  of  the  infantry  camji,  and  were,  as  far  as 

{inicticable,  arranged  in  accordance  with  rt'gulations.  All  these  preparations  had 
lecn  nuide,  as  aiiove  stated,  by  the  <|uarti^rmaster*s  department;  the  grounds  had 
been  put  in  perfect  ord(M\  ami  th<?  heavy  baggage  of  the  different  organi/ati(»nH, 
which  had  ]>reeeded  th«>  troo])s.  had  been  hauled  from  the  station  and  placed  in  4:on- 
venient  ]uoxiniity  to  the  tents.  Straw  was  sup])lied  for  tilling  the  men's  bed  sacks, 
and  laborers  were  employed  during  tli«^  whole  encampment  to  colleet  and  carry  away 
the  tlaily  aeeumulatiiui  of  garbage  and  to  cover  the  sinks  with  dry  earth  eaeh  morn- 
ing. 

THK   KIHST    LHJHT   UAlIKRY. 

This  organization  went  int.(»  camp  at  the  Wisconsin  ritle  range  for  the  first  time  this 
season.  It  has  no  horses,  and  by  the  system  previously  in  vogue  the  nee«'.ssary  num- 
ber was  usually  providt^l  by  th<>  citizens  of  the  place  where  the  eneampmcnt  was 
held,  thus  saving  tho  ex]>ense  of  their  hire  and  transportation.  The  aiuthorities, 
however,  wisely  determiiUMl.  this  season,  to  defray  these  expi-nscs  tV(»m  the  treasury 
of  the  State,  in  order  that  the  organization  might  enjoy  all  possibh*  benefit  from  its 
short  seas<m  of  tiehl  duty.  Horses  were  hire<l  in  Milwaukee  ami  tran8i)orted  to 
Camp  Houglns,  when  it  was  found  that,  for  some  reason,  not  yet  fully  explained,  a 
large  number  of  the  men  who  had  been  expected  to  attend  the  eiu'ampmeut  had 
failed  to  appear;  it  was  aci'ordingly  found  advisable  to  send  back  to  Milwaukee  two 
of  the  guns  and  about  half  (»f  the  horses.     The  battery  brought  into  camp  23  enlisted 
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men  and  SoHii^crM.  not  4|iiitr;{0  ])**rrciit  of  itsenrolI<'<l  Htron^^ih.  \.nM  ycnrit  liron^lit 
into  cainip  iit  Marinette,  Wis.,  68  per  cent  of  its  men  and  oflicers.  Tbo  causes  that 
have  indiieed  tliirt  reniarkuUie  ialliniy:  oH'  in  atlendanee  do  not  Inlly  appear.  The 
resHonH  most  froqncntly  ansij^ued  wore  the  nnwillin^^neMs  of  einployei-H  Ui  grant  leaves 
of  t^ibaenee.  and  that  the  men  had  become  ]irejndieed  af^ainat  the  Wiaconsin  rifle 
range  asa  plaee  of  encampment,  fearing  that  their  tonr  of  dnty  at  that  place  wonld 
be  one  of  hard  work,  withont  the  enjoymentH  to  which  they  had  been  acciifltomed 
in  former  campK. 

It  iM  difiicnit  for  nie  to  liulieve  that  the  enthnRiuHtic  young  HoldierH  whom  I  saw  so 
interested  in  their  work  at  Marinette  hist  year  conhl  have  been  influenced  by  the 
]a:^t-mentioned  consideration,  and  I  am  of  the  opinion  that  the  light  attendance  is 
not  fully  ex))]ained  by  either  of  these  causes.  The  conduct  of  that  portion  of  the 
battery  that  attendcil  the  encani]>ment  can  hardly  be  too  highly  commended.  The 
largely  increased  amount  of  work  thrown  upon  the  men  and  otHccrsby  the  defection 
of  their  comrades  was  perfonned  untiringly  and  without  a  murmur.  The  battery  in 
camp  was  placed  under  the  cnuiniand  of  the  conimaiiding  oihcer  of  the  Fourth  Battal- 
ion of  Infantry,  but  its  captain  was  given  full  discretion  in  the  conduct  of  its  drill  and 
ioNtrnction.  The  tirst  two  davh  were  devoted  t-o  the  breaking  in  of  the  new  lutrses 
and  to  the  drill  of  the  siuKh'  phitoon  that  represented  the  battvry.  The  improve- 
ment was  rapid,  and  by  tlie  middh'  of  the  week  the  phitoou  was  able  to  maneuverat 
trot  with  considerable  facility.  loafer  in  the  week  some  target  prwtice  with  shell 
was  had  with  its  8-inch  rifled  field  guns  at  the  rocky  blufls  in  the  vicinity.  "Uor- 
nian  **  fuses  were  used  which  apj»eared  to  lie  defective,  as  very  few  of  the  shellN 
explwled.  It  was  stated  that  the  aunnunitiou  had  been  stored  for  some  time  in  a 
rather  damp,  badly  veutihited  cellar  at  the  armory  in  Milwaukee,  and  to  this  cause 
the  S4unewhat  unsatisfactory  result  of  the  practice  was  attributed.  On  Thursday 
the  battery  was  formed  with  the  Fourth  Infantry,  and  reviewed  by  hia  Kxcellency, 
the  (i<ivernor.  The  ceremony  was  properly  couductect  and  satisfactory.  I  made  a 
critical  inspection  of  the  battery  Friday  morning,  and  found  it  in  very  fair  condi* 
tion.  The  liorses  and  horse  ec|ni]unents  and  the  arms  and  acooutermentsof  the  men 
were  in  good  condition.  Tin*  tents  were  in  order  and  the  police  of  the  cam])  was 
gt^Nl,  Kitchen  refuse  was  placed  in  barrels  and  was  removed  daily  by  hired  labor- 
ers. The  sinks  were  ample  and  were  well  caretlfor.  On  Saturday  momiugthe  bat- 
tery took  part  in  the  attack  by  the  Fourth  Infantry  against  an  enemy  outlined  by 
silhouette  targets.  It  prejiared  the  attack  for  the  infantry  by  shelling  the  position, 
but,  afts  previously  stared,  many  of  the  shells  failed  toex]dode.  Aside  from  this  fact, 
the  accuracy  of  the  tire  was  not  renuirkable. 

The  battery  left  camp  on  the  afternoon  of  Saturday,  returning  to  Milwaukee  by 
Miiecial  train.  The  exi>er(ence  gained  by  the  portion  of  the  battery  that  attended 
tne  encampment  conld  not  have  been  otherwise  than  valuable. 

It  was  stated  in  the  report  of  my  visits  to  the  Wisconsin  National  (iuard  for  1891 
that  the  annament  of  this  b.ittery  consisted  of  two  8-inch  rifled  field  guns,  ordnance 
|>at tern,  and  two  l2-]>4mnder  bron/.e  field  guns.  I  have  since  ascertained-  that  the 
two  guns  reported  as  l2-pounders  are  old  6-]ioundersreb«»red.  They  are  marked  "A. 
(.*.  Jk-  Co.,  Dostou,  1857."  They  ure  totally  unserviceable  and.  in  my  opinion,  unsafe 
#to  fire. 

The  State,  having  due  regard  to  the  proper  equipment  of  the  remainder  of  its 
troops,  will  probably  find  it  im]Mmsible  for  niau,\  years  to  go  to  the  expense  of  pro- 
enriug  new  guns  for  the  battery,  and,  in  my  0])iuion.  it  would  be  an  act  of  wisdtuu 
on  the  part  of  the  Ooverumeut'to  permit  the  State  to  exchange  these  old,  obsolete, 
and  unserviceable  guns  for  modern  breecbloailers,  thus  stimulating  the  )>ride  of 
otlicers  ami  men  in  their  organization,  and  increasing  its  efli«'iency.  Tliis.  if  author- 
ized by  the  existing  law.  I  earnestly  recommend. 

THK    ForitTH    BATTALION    OK    IXFANTUV. 

This  battalion  consists  of  7  companies,  is  stationed  in  the  city  of  Milwaukee,  and 
was  commandeil  during  the  encampment  by  Lieut.  Vol.  Charles  King,  Capt.  V.  .S. 
Army,  retired.  (ThisofUcer.  who  has  been  identified  with  the  Naticuuil  (iuard  of 
Wisconsin  for  the  last  ten  years,  and  to  whom  it  is  in  large  measure  indebted  for  its 
present  high  state  of  efli(^iency ,  has  since  the  encampment,  for  important  private  rea- 
lms, found  it  neciNssary  to  retire  from  active  service  in  the  State  forces.)  The  bat- 
talion left  the  train  in  perfe<>t  order,  and  as  it  formed  autl  marched  from  the  station 
to  the  pla^re  of  encampment,  equip|H*d  with  blanket  bags,  haversacks  and  canteens, 
and  Wearing  the  campaign  hat  and  legglns,  prestMited  the  ap)>earance  of  a  body  of 
regular  troo]»*>.  It  took  into  camp  2tl  enlisted  men  and  28  officers,  not  quite  i>2  per 
cent  of  its  enrolled  strength.  Last  year  it  had  nearly  7«S  per  cent  of  its  strength. 
The  principal  cause  assigned  for  the  light  attendance  ia  the  uuwillingneKS  of  em- 
ployers to  grant  necessary  leaves  of  absence. 
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The  j^nard  was  nioniited  Siunlay  eveiiiii*;:,  the  ceremony  boiiiju  fairly  well  coiuliict-edf 
and  the  Herious  work  of  the  week  he^aii  with  reveille  Mouthiy  inoruiiig  at  5:riO 
oVloek.  The  moruiiig  drill  began  at  7:45  and  usuaUy  lasted  until  about  11  a.m. 
Aft4.Tnoou  drill  waa  from  4 :20  tu  5  :'M).  Rattaliou  parade  was  held  at  Hunset,  guard- 
mounting  taking  place  immediately  after  paraile.  Tattoo  wus  sounded  at  H  p.  ui. ; 
calls  to  quarters  at  10:30  p.  m.  Details  for  target  practice  were  made  daily  from 
each  company,  no  man  being  pcrraitte<l  to  shoot  who  had  not  previously  qualifie<1  us 
a  sharpshooter,  marksman,  or  iirst-class  nuin,  or  whose  records  at  gallery  practice 
did  not  show  at  least  60  per  cent,  of  the  possible  score  at  the  four  simulated  dis- 
tances, or  whose  records  on  the  local  ranges  had  not  equaled  50  per  cent  of  the  four 
distances.  The  men  so  detailed  averaged  about  8  daily  from  each  company,  and 
were  excused  from  all  other  duticjs  excc)>t  attendan<;e  at  evening  pariule.  The  )>rac- 
tice  was  conducted  in  accordance  with  the  retfuirements  of  the  Small  Arms  Firing 
Regulations,  and,  for  the  portion  of  the  battalion  that  engaged  in  it,  was  very  satis- 
factory. The  last  two  days  of  the  practice  was  a  competition  for  places  upon  tlits 
battalion  team,  to  represent  the  battalion  in  the  comjietilion  for  the  selection  of  a 
State  team,  to  be  hehl  in  the  latter  part  of  the  present  month.  ITie  practice  of  hav- 
ing civilians  for  markers,  which  was  inaugurated  last  year,  was  continued  this  sea- 
son, the  argument  in  its  favor  being  that  it  is  an  arduous,  mechanical  employment 
that  conveys  no  military  instniction. 

The  seven  companies  of  whicli  the  battalion  is  composed  making  an  awkward  for- 
mation, the  guard  duty  was  performed  by  placing  an  entire  company  on  guard  each 
day,  thus  leaving  six  companies  for  the  battalion  formatitui.  For  purposes  of  in- 
struction details  w(*re  nuuleand  the  guard  mounted  in  the  usual  manner,  the  details 
being  relieved  after  reaching  the  guard  house  by  the  company  to  which  the  tour  of 
duty  had  fallen.  It  was  evident  from  the  beginning  that  the  interest  taken  in  the 
new  drill  regulations,  and  the  desire  to  acquire  all  the  jiractical  know  bulge  of  them 
that  might  be  possible  during  the  short  period  of  the  encam])nient,  would  preclude 
any  instruction  in  outpost  or  reconnaisauce  duty  or  extended  Held  maneuvers.  The 
drills  of  the  first  day  were  contined  to  the  school  of  the  battalion,  and  thereafter 
were  aljont  e<|ually  divided  between  the  school  of  the  battalion  and  extended  order 
exercises.  Atter  the  details  for  target  practice  had  been  taken  from  the  companies 
already  depleted  by  their  absentees,  their  niunbers  were  so  reduced  as  to  make  it 
difficult  to  preserve  the  battalion  formation,  and  on  several  occasions,  in  order  to 
avoid  breaking  up  the  companies,  a  single  rank  formation  was  used.  AVith  one  or 
two  exceptions  fair  proficiency  was  shown  in  the  company  inovenieiits,  but  the 
large  number  of  awkward  recruits  in  the  ranks  rendered  instruction  in  the  school 
of  the  battalion  a  severe  trial  of  patience.  OtMcers  and  nou-eonimissioned  oflicers 
showed,  however,  a  fair  knowledgeoftheir  duties,  and  ra]»id  in»]>rovcmeutwus  made, 
so  that  by  the  end  of  the  week  all  battalion  movements  were  executed  with  (M>n- 
siderable  precision. 

The  improvement  in  the  extended  order  drill  was  no  less  sat  in  factory.  The  forma- 
tion for  attack  was  readily  taken;  line  of  sections  and  line  of  squads  were  formed 
in  advancing,  skirmishers  were  deployed,  and  the  line  was  jiushed  forward  by  ruslies ; 
after  volley  firing,  and  subsequently  by  sections  and  ])latoons  in  alt<>rnate  rushes, 
covered  by  volleys.  The  supports  were  gradually  «'losed  towards  the  firing  line,  and 
iinally  absorbed.  The  rapid  tire  with  tixcd  bayonets  was  followed  by  the  advance  to 
the  charge  in  double  time,  the  tinal  charge  being  executed  with  vigor,  and  the 
assembly  with  ])roinptness.  On  Saturday  morning  Col.  King,  the  battalion  com- 
mander, caused  30  silhouette  targets  to  be  placed  at  the  t'xtremity  of  one  of  the 
skirmish  ranges,  in  the  manner  prescribed  for  com]>any  skirmiKhing,  and  the  ])at  till  ion 
formed  as  a  company,  having  been  furnished  with  20  rounds  of  ball  cartridges  per 
man,  an  atta<rk  was  made  u])0u  the  enemy  thus  represented.  A  number  of  shells 
were  thrown  by  the  artillery,  and  the  battalion,  emerging  from  the  thick  woods, 
formed  for  attack  at  about  600 yards,  and  moved  forward.  Volleys  were  fired,  rushes 
made,  supports  brought  forward,  and  the  rapid  fire  and  final  charge  executed  as 
prescribed  by  tlie  drill  regulations,  the  time  occupied  being  a  little  less  than  nine 
minutes ;  74  men  took  part  in  this  attack,  and  10  per  cent  of  the  shots  fired  took  efi'et't 
in  the  silhouette  tigures.  This  ex)>erime.nt  was  in  a  high  degree  interesting  and  in- 
structive. During  the  encampment  daily  practice  in  signnling  with  Hags  and  torehes 
was  had  by  a  det^nchnieut  under  the  charge  of  First  Lieut.  Andrew  .1.  Kluppak.  Com- 
pany 1).    The  work  of  this  detachment  was  very  satisfactory  and  creditable. 

The  battalion  was  reviewed  ]»y  Gov.  Peck  at  3  p.  ni.  Saturday.  Preparatory  to 
the  review,  the  ceremony  of  escorting  the  color  to  its  place  in  the  line  was  executed. 
Both  ceremonies  were  properly  conducted,  and  in  the  march  past  the  troops  pre- 
sented a  sohlierly  appearance.  Salutes  were  properly  made,  and  distances  well 
preserved. 

it  being  <lesired  by  the  State  authorities,  I  inspected  the  battalion  immediately 
after  the  review.  The  field  equipment's  were  not  worn  at  the  review  or  inspection*. 
1  found,  with  regret,  the  anus  of  this  battali<ui  in  the  same  unsatisfactory  coudi- 
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tiuu  that  Mit^y  wen*  :i  yonv  ago.  In  one  company  only  ronUl  tli«'ii'4;on<liiion  be  chIIimI 
g«NMi;  in  two  otluTH  tli«)y  were  in  fair  t'ondition,  ami  in  tLe  reniaiuiii^  fonr  roiu- 
)»aniea  their  condition  was  niisatisfaetory  auri  poor,  the  pieces  being,  with  but  few 
exceptionri,  more  or  less  covered  with  rust.  Two  pieces  were  fonnd  that  were 
uctually  uiiHervicealde  from  rust.  The  aceonterments  were  iu  fair  condition.  The 
clothing  was  cenernlly  in  good  condition,  thougli  in  some  instances  soiled,  and  not 
pro]>erly  brnshcd.  The  ])hysiqne  of  the  men  was  fairly  good,  altliongh  a  nunilier 
of  undeveloped  boys  was  observed.  *The  set-np  of  the  men  was  fair;  in  one  com- 
pany it  was  good.  The  otlicers  were  ])ro]>erly  armed  and  uniformed,  and  had  gen- 
erally u  military  bearing.  The  ]>olice  of  the  camp  was  excellent,  and  the  t«nts  of 
the  men  were  in  good  order,  as  were  also  the  kitchens  and  mess  tents.  The  guard- 
house showed  signs  of  neglect.  The  h<)S]iital  was  iu  good  condition.  The  discipline 
of  this  battalion  during  the  week  of  encam]»ment  can  pro]ierly  be  called  good. 

In  some  companies,  however,  a  want  of  promptness  was  noticed  in  the  formations. 
Military  courtesies  were  fairly  well  observed.  Guard  duty  was  well  performed,  not- 
withstanding the  fact  that  an  occasional  uninstructed  sentinel  was  found.  The 
]>oIice  and  sanitary  condition  of  the  camp  was  at  all  times  excellent.  The  health  of 
the  command  wiw  very  good.  Hut  29  cases  of  sickness  were  treated,  and  of  these  12 
were  cases  of  slight  inllauiniation  of  the  eyes.  Only  2  cases  of  diarrluea  were  re- 
jiorted.  The  renniining  cases  were  princi])iilly  slight  injuries  and  not  chronic  dis- 
eases. 

On  .Sunday  at  8  a.  m.,  after  having  pnt  the  camp  in  a  thorough  state  of  police,  the 
battalion  marched  out  of  camp  to  the  railroad  statiou  iu  the  same  soldierly  manner 
as  it  had  marched  in  on  the  previuns  .Snn<lay,  and  I  believe  that  no  officer  or  enlisted 
man  in  the  battalion  had  cause  for  angbt  bnl  satisfaction  in  the  consciousness  of 
duty  well  jierformed  pro  bono  publico. 

TIIK   TllIKh    IXFANTKV. 

This  ref^iment  consists  of  eleven  coui)>anies  organized  into  three  battalions,  and  is 
comnianued  by  C-cd.  Martin  T.  Moore,  of  Lacrosse,  AVis.  One  of  the  ]U'ovisional 
companies  authorized  by  the  State  laws,  but  receiving  no  State  aid,  except  when 
ordered  into  service,  was  ordered  iut^  c:imp  with  this  regiment,  thus  giving  it  a 
symmetrical  organization  for  the  encampment.  This  provisional  company,  known 
as  the  Gateway  (.'ity  Gnards,  was  commanded  by  Capt.  Chas.  M.  Atkinson,  of  La- 
crosse, Wis.  The  Third  Infantry  brought  into  cam]»  5()I  enlisted  men  and  41  officers, 
nearly  79  per  cent  of  its  enrolled  strength,  an  i]U])rovement  of  more  than  4  per  cent 
on  its  last  years  record.  Capt.  Atkinson's  <'onipany  had  in  camp  3t>  uu'U  and  3 
officers,  68  j)er  cent  of  its  strength.  The  companies  of  the  Third  Infantry  are  from 
the  western  and  central  portum  of  the  Stat**,  Lacrosse.  Kanclaire,  Portage,  Meuomo- 
nie,  Neillsville,  Hudson,  Mansion,  Wausan.  Sparta,  and  Tomah,  being  represented. 

The  first  companies  arrived  during  the  aft-ernoon  of  Suiulay,  .July  17,  and  all  but 
one  company  and  the  band  hatl  reached  the  place  of  encampment  b<**fore  sunset.  The 
evening  parade  of  the  regiment,  notwithstanding  the  absence  of  nutsic,  was  well 
conducted. 

Immediately  after  p.irade  the  regiment  was  formed  iu  line  of  masses  infroutof  the 
headquarters  building,  where  briet  an<l  appnipri.ite  religious  services  were  conducted 
by  the  chaplain,  men  and  officers  Joiniug  heartily  in  the  singing  of  the  National 
Hymn.  Keveille  at  oiIW  a.  m.,  Monday,  fonnd  the  regiment  united  and  ready  for  the 
work  of  the  week,  (iuard  mounting  w}is  at  7  a.  m. ;  morning  drill  at  8  a.  m.  (lasting 
nsnally  until  about  11  a.m.);  school  for  otlicers  and  non-commissioned  officers  at  2 
p.  ui. ;  ami  drill  from  3  to  5  p.  m. ;  regimental  parade  at  0:45  p.  in. ;  tattoo  10:30  and 
taps  at  10:4.5  p.  m.  Target  ]>ract  ice  was  conducted  in  a  manner  similar  to  that  of  the 
previous  regiment ;  8  selected  men  fnun  each  company  tired  daily  in  preliminary  and 
coni]>etitive  practice  for  places  u]ion  the  regimental  team,  while  a  small  ailditional 
number  tireit  for  record  and  olassilication.  This  regiuurut  has  taken  great  interest 
in  rifle-firing,  and  under  the  direction  of  its  efficient  ins]>ector  of  small  anus  practice, 
Capt.  George  (iraham.  its  work  for  the  week  in  this  de]»artment  of  instruction  was 
exceedingly  creditable  and  satisfactory.  On  Saturday  a  very  interesting  exercise  in 
firing  under  simulated  conditions  of  actual  service,  originated  and  superintended  by 
the  above-named  officer,  was  carried  into  execution. 

Six  squads  of  8  men  each,  from  difl'erent  com]>anies,  coni]>eted  for  a  ]>rize  under 
the  following  conditions:  At  a  point  about-  a  mile  distant  from  the  camp,  unknown 
to  any  of  the  competitors,  4  kneeling  silhouette  fignres  were  placetl  in  position  at- 
tached to  a  2>iece  of  timber  so  that  they  might  be  thrown  down  or  raised  at  will.  A 
pit  was  dug  at  the  same  ]K)int.  in  which  were  placed  4  men  provitled  with  rifles  and 
Idank  cartridges.  The  ground  for  TiOO  yards  infroutof  these  targets  was  covered 
with  a  growth  of  scrub-oak  brush  aboiit  waist  high.  I3ey<Mid  this  brnsh-covered 
ground  was  a  cleared  field  inclosed  by  a  wire  fence.  All  the  ground  was  iu  its  natural 
rough  condition.    The  stjuads,  leaving  cam]i  at  half-hour  intervals,  were  directed  tu 
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priM'cnl  in  a  ;{ivoii  dinu'iiou  niifii  tliry  hmi-IumI  a  wiic  feiiro,  vrliicli  thc.v  wor^  U* 
CV08H  at  a  point  \vlit»re  a  twi^  was  snsppiulcd ;  from  tlionrc  they  were  to  ])roceednl(»ii;; 
the  railroad  track  to  a  poiut  inarkecl  hy  another  twif^  Huspeiidtul  IVoin  a  wire  fence; 
eroHHin;;  this  f«Mii"t',  they  were  to  proceed  due  \\vnt  until  lired  on  by  the  men  con- 
cealed in  the  pit.  They  were  then  to  advance  on  the  enemy  repreMen'ted  by  the  nil- 
liouette  figures  in  the  manner  preHcri bed  by  tlie  drill  re^iriiiationn.  Ka4th  man  l>cin^ 
))rovided  with  20  cartrid^CB,  tfu'ee  voHcyH  at  each  halt  for  the  tirat  three  liultN  were 
to  be  tired,  alter  which  the  tiring  want  to  >»e  at  will.  The  time  allowed  from  the 
tiring  of  the  blank  volley  till  the  targets  were  turned  down  was  six  minutes.  Tli«' 
8<piadH  became  visible  to  the  tiring  party  in  tlie  )iil  while  crossing  the  cleared  Held, 
nt  a  distance  of  about  600  yards,  and  rectMved  the  tin*  on  their  left  tiank.  In  no  in- 
stance was  the  position  of  the  targets  discoveretl  by  an  attacking  squad  until  it  was 
tired  on.  The  winning  sciuad  was  the  one  led  by  Caot.  \V.  \.  (trimmer,  Company  I>, 
his8(|uad  making  31  hits  out  of  160  shots  tired  within  th(^  prescribed  limit  of  six 
minutes.  The  lowest  score  made  was  20  hits.  The  practical  benefit  to  be  derived 
frouL  exercises  of  this  character  can  hardly  be  exaggerated,  and  much  credit  re- 
llecttHl  upon  the  regiment  by  the  organization  and  successful  com])]etion  of  this 
exercise. 

The  men  tiring  for  record  on  the  target  range,  the  guard,  and  all  other  details, 
were  taken  daily  from  the  same  battalion,  the  battalions  alternating,  thus  leaving, 
a.H  far  as  possible,  two  battalions  intact  for  drill  ])arposes.  One  battalion  each  day 
drilled  in  the  scht)ol  of  the  battalion,  while  the  other,  reinforced  by  the  fragment 
left  over  from  the  battalion  furnishing  the  details,  was  exercised  in  the  extended 
onler  formatiou.s.  At  the  request  of  Col.  Moore  I  took  charge  of  the  instruction  in 
extended  order.  As  the  time  for  instruction  was  limited  to  four  or  tive  days.  I 
deemo4l  it  exjtedieut  to  omit  the  preliminary  instruction  id'  squads,  taking  it  for 
granted  that  some  of  this  elementary  kuowle<ige  had  been  required,  .ind  proceeded 
at  once  to  the  method  of  attack  by  the  comnany  in  the  battalion.  A  company  of  :VJ 
tiles  front  was  organized  by  consolidating  tJie  companies  of  one  battalion,  and  the 
details  of  the  att^ick  carefully  worked  out.  After  the  iletails  were  to  some  extent 
comprehended  by  the  officers  and  non-commissioned  otficei-s,  attacks  were  made  up«Mi 
an  imaginary  enemy  over  the  largest  extent  of  cleared  ground  available — from  1,(NN) 
to  1.400  yanis.  After  the  company  attack  was  well  nn<ierstood,  the  companies  were 
united  in  the  battalion  exercises.  As  the  instruction  progressed,  tlie  use  of  reserves 
and  the  mothotls  of  flank  attacks  were  illustrated.  I  was  very  elhcicntly  assisted  in 
im]»arting  this  instruction  by  ('apt.  John  B.  Kerr.  Sixth  Cavalry,  ['.  S.  Army,  who 
is  on  duty  with  the  Wiseonsin  National  (luard  as  an  instnu'tor.  In  the  beginning 
]»oth  olVicers  and  men  were  entirely  unfamiliar  with  this  drill,  but  the  improvement 
made  was  ra]Md  and  most  gratifying.  All  showed  great  interest,  and  I  feel  <'ontident 
that  the  portion  of  the  drill  book  that  treats  of  this  subject  will  hereafter  be  stu<lied 
with  iucrease<l  undei*standing  and  ]>Ieasure. 

Cnder  the  direction  of  the  r<?gimental  surgeons  litter  bearers  were  instructed,  ami 
at  some  of  the  extended  order  drills  mt*n  fell  out  as  thfmgh  wounded,  and,  the  sur- 
geons being  in  attendance,  were  carried  olf  the  tield  by  tlie  crompany  bearers. 

The  battalion  drills  that  came  under  my  observation  were  not  in  all  respects  satis- 
fattt^u'y.  The  battalitm  ctmnuandei's  in  some  instances  ap)H*ared  to  find  it  dittieuit 
to  avoid  the  use  of  obsolete  words  of  connnand.  A  majority  of  the  company  otllcers 
appeared  t^  have  pursue<l  their  stn<lies  of  the  drill-book  only  so  far  as  the  sch(»ol  of 
the  company  My  observation,  indeed,  leaves  me  to  believe  that  there  is  a  general 
want  t»f  appreciation  on  thep.irt  of  the  <»tlieers  of  the  National  Guard  of  the  necessity 
that  exists  for  a  thorough  knowletlge  of  the  battalion  movtMnents  by  all  the  company 
otUcers.  The  non-commissioned  officers  were,  almost  without  excei>tion,  uniustrncted 
in  the  duty  of  guides.  Improvement  was  shown,  but  it  would  have  been  far  more 
satisfactory  had  othct^'s  and  uon-conimissi«>ned  otllcers  appreriated  the  necessity  ot 
an  intelligent  study  of  the  drill  bo<»k  as  a  ]>re]»aratioii  for  the  duties  of  the  eneam]i- 
inent.  It  is  fair  to  state  that  this  criticism  does  not  apply  with  equal,  force  to  the 
whole  regiment.  In  one  battalion  the  advantages  derived  from  such  study  were  very 
noticeable. 

The  ceremony  of  guard  mounting  was.  after  the  lirst  day,  fairly  conducted.  The 
regimental  ]>arades  were,  uikui  the  whole,  creditable.  Tlie  formation  was,  except  on 
4Uie  o<H'asit)ii,  in  line,  and  the  principal  fault  was  the  excessive  and  iiTcgular  inter- 
vals between  companies  and  battalions.  It  was  also  noticed  that  there  was  much 
unnecessary  marching  in  forming  the  line.  On  Monday  evening  I  was  invited  to 
command  the  parade,  an  honor  that  was  fully  appreciated.  The  extended  line  maile 
uniformity  in  the  manual  of  arms  ditlicult,  if  not  impossible.  The  most  satisfact<»ry 
parade  of  the  week  was  the  one  on  Friday  evening  in  line  of  masses.  O:*  one  or  two 
occasions  some  evolutions  of  the  reginwut  were  attempted  immediately  after  the 
evening  parade.  It  would  not  be  fair  to  call  these  attempts  failures,  but  they  ren- 
dered evident  the  necessity  of  further  study  of  the  drill  regulati<ms  by  the  ollicersof 
the  command.     The  weather  daring  the  week  was  all  tluM  could  be  desired^  exeept 
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tliut  diiriii;^  tilt' Iii!^t  two  davH  Mm*.  li(«:ii  \v:ift  soiiHrwliat  cxrfSHivo.  1  iii.s]KM^tiMl  (wo 
battaliouM  of  the  regiment  at  It  a.  in.  Tliiirsday.  A  revit'W  by  ilie  ^uverDf»r  wuh  held 
the  8auii>  day  at  3  p.  ra..  and  th«>  i-eiMiiiiiiii|r  battalion  was  inspected  by  me  imnie- 
diutely  after  the  review.  In  the  march  ]inst,  tlie  re^rimont  presented  a  tiue  appear- 
ance. The  inarching  was  good  and  in  correct  cadence,  the  distances  were  fairly  well 
preserved,  and,  with  two  or  three  exceptions,  the  salutes  were  properly  made. 

At  the  inspection  the  arms  of  tw«»  companies  were  found  in  good  condition;  iu 
live  others  their  condition  wonld  be  properly  classed  as  fair,  and  in  the  remaining 
live  as  unsatisfactory  and  ]>oor.  Several  pieces  were  fcnmd  unserviceable  from 
broken  or  missing  )>artH  and  two  from  rust.  The  accouterments  were  in  fair  condi- 
tion. The  regiment  is  provided  with  the  tield  e(|uipnient  of  blanket  ba^,  haversack, 
and  canteen,  forty  to  each  company,  but  it  wns  not  w«>rii  either  at  inspection  or 
review.  The  unitVu'm  of  the  regiment,  as  also  of  the  entire  National  Guard  of  the 
State,  is  the  fatigue  uniform  of  the  United  States  Army,  with  campaign  hats  and 
leggins  for  lield  duty.  At  tlie  inspection  the  men  wore  forage  caps  and  were  with- 
out leggins.  The  4'lothing  was  in  g<M)d  condition,  and,  with  a  few  exceptions,  neat 
in  appearance.  The  ]diysi<iue  of  the  men  was  generally  good;  the  set-up  only  fair. 
The  officers  were  generally  in  proncr  nniform,  although  one  officer  continues  to  ad- 
here to  the  full-dress  belt  with  iatigue  uniforui,  and  one  officer  was  observe4l  with 
trousers*  stripes  of  undue  width  and  wearing  shoulder  st  raps  with  black  ground,  'f  he 
band  presentetl  a  good  ap)iearance,  instruments  ami  clothing  being  in  order.  It  is  a 
line  organization  and  its  excellent  music  was  one  of  the  pleasantest  features  of  the 
encampment.  It  still  axlheres  to  its  full-dress  uniform  of  top  boots  and  black  plumed 
helmets  of  last  year,  but  did  not  wear  it  at  inspection.  Thi^  i»oUee  and  sanitary  cmi- 
dilion  of  the  ramp  was  good.  The  tents,  except  two  of  the  tirst  sergeants,  were  iu 
goo<l  order.  The  mess  tents  were  not  all  in  good  condition;  in  one  scraps  i»f  f(K»d 
had  lH»en  thrown  on  tht>  ground  underneath  the  table.  In  several  of  the  kitt'hens 
sci'ubbing  and  swee])ing  was  going  on  iu  the  presence  of  the  inspector.  They  were, 
however,  generally  nt'at.  and  ]»ains  had  been  taken  to  dispose  of  the  refnsi' in  the 
barrels  provided  for  the  pur] Kise.  The  guardhouse  had  the  same  neglected  appear- 
ance of  the  week  ]ncvi«ius.     The  hospit<al  appeared  t«>  Ix*  well  cared  for. 

'ilie  health  of  the  command  was  excellent,  but  IG  cas«'s  t>f  illness  of  sufficient  grav- 
ity to  w^arrant  e>^'use  ivoni  duty  being  reporteti.  Kigbt  «»f  these  were  cases  of  diarrhtea, 
due  to  iudigesti(»n,  and  the  remaining  number  chronic  diseases  and  slight  injuries. 
The  disiriphne  of  this  reginn?nt  as  observed  during  its  week  of  encampment  was 
g<Kid,  in  s«)  far  that  there  was  no  serious  disturbance.  There  was.  however,  agreatdeal 
of  noise  at  night,  after  tajts.  Military  courtesies  were  not  well  observed,  the  saluting 
of  the  regimental  officers  by  theenliste<l  men  being  the  ex<'eption  rather  than  the 
rule.  Formations  for  roll  calls  were  not  prompt.  In  some  iikstances  they  were  very 
slow,  and  on  one  occasion  the  drill  of  a  battalion  was  suspended  f«>r  at  least  half  an 
iionr  in  order  to  hunt  up  the  men  who  were  abs«Mit  without  authority.  The  guard 
duty  was  performed  in  a  very  careless  manner.  Sentinels  «>n  post  ap]»eared  to  spend 
their  time  in  trying  to  devise  some  method  of  carrying  their  arms  not  provided  by  the 
drill  regulations.     No  countersign  was  issued.  an«l  the  sentinels  did  not  challenge. 

The  companies  of  the  regiment  left  for  their  homi's  during  the  day  on  Satnrdav, 
July  23. 

Notwithstanding  the  criticisms  that  duty  has  rendered  necessary,  1  appreciate  the 
fact  that  the  Third  Infantry  is  a  tine  hotly  of  men,  possessing  an  excellent  tnprit  tit 
corps,  aud  ca]>able  of  rendering  at  all  limes  most  efficient  sei'vice  to  the  State.  Its 
week  of  encampment  was  one  of  continuous  hard  work,  the  results  of  which  slnmbl 
be  apparent  in  increased  etlicieucy  and  soldierly  ]n'iile. 

Till-:    Flit  ST    INKANTUV. 

The  Kirst  Inf;intry.  (*ol.  Allen  !•'.  Caldwell,  connnamliug.  arrived  at  Tamp  l»ong- 
las  abcMit  '.\  p.  ni.,  Sunday,  July  'M.  This  regiment  is  recruite<l  in  (he  southwestern 
]Mirt  of  the  State,  its  companies  being  stationed  at  lieloit.  .lanesville.  Monroe,  Madi- 
son, Racine,  Darlington,  Fort  Atkinson,  and  White  Water.  It  had  eight  coni)>anieH, 
organized  in  two  battalions,  and  a  baml,  the  total  strength  being  litll  offie4>rs  and 
men — ^K)  per  cent  of  its  enrolled  strength.  One  com])any  of  this  regiment  having 
failed  to  reach  tin*  pr«>scribed  standard  of  efficiency  was  not  permitted  t4» attend  tlie 
encampment,  and  has  since  been  mnsttretl  out  of  tlie  service. 

Upon  leaving  the  train  the  battalions  were  fornu'd  with  promptness,  and  as  the 
regiment  left  the  station  on  its  ni:iri  h  to  the  pla<'e  of  encampment  it  nn^sented  a  very 
soldierly app«'arance. tin*  men  weaiin^  campaign  hats  and  leggins.  and  being  eiiuipped 
with  blanket  bags,  haversacks,  and  canteens.  Religious  s«*rvices  w«M'e  held  in  the 
eveniDg,  <and  the  chaplain  made  a  good  address  to  the  assembled  men  and  otticei's. 

The  M'ork  of  the  week  began  with  Monday  nntrning,  reveille  being  sounded  at  .-•::»<» 
a.  in. ;  a  school  for  officers  and  st^rgeants  was  held  at  7  a.  m. ;  guard  mounting  was 
•t  7:45,  and  drill  at  H  a,  ui.    The  afternoon  drill  was  at  :(,  and  evening  ]iai-ade  ut(j:4.') 
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]>.  III.  Tatt4)o  \v:ifl  Boiiiulod  at  l(hl^)  an<l  laps  at  10:15  p.  lu.  Targut  jiractico  was 
(rundiicted  us  ui  other  rc^imeuts  by  a  daily  detail  of  Holcctcd  intMi  fromeacli  (.-ouipaiiy 
III  competition  for  places  ou  the  re<i;inii*Qtal  teitui.  luterest  Wiui  taken  and  very  crod- 
i  table  work  'was  done. 

The  iirst  guard-mounting  was  characterized  by  the  usual  irregularities  and  errors. 
Ou  subsequent  days  these  errors  were,  to  a  large  extent,  corrected,  and  before  the 
end  of  the  week  the  ceremony  was  very  well  conducted.  The  drills  of  the  tirat  three 
days  were  about  equally  divided  between  the  school  of  the  battalion  and  the  ex- 
tended order.  The  tirst  battalion  drills  showed  a  lack  of  pre])aration  in  some  of  the 
companie^s,  the  men  being  unable  to  execute  the  simplest  movements  without  con- 
fusion. It  was  evident  that  the  field  othcers  had  given  much  study  to  the  new 
regulations,  one  battalion  commander  showing  especial  excellence.  The  cunijuiiiy 
otticers,  with  some  exceptions,  did  not  show  that  familiarity  with  the  drill  book 
which  is  essential  in  insure  smoothness  in  the  drill  of  the  battalion.  The  improvement 
was,  however,  unusually  rapid,  and  before  the  end  of  the  week  all  of  the  battalion 
movements  wore  executed  with  a  faii^  degree  of  proliciency.  In  the  extended  order 
exercises  the  method  of  instruction  that  had  been  employed  with  the  previous  regi- 
ments was  continued.  The  battalitms  were  organized  as  companies  of  32  tiles  front, 
and  the  battle  exercises  of  the  company  in  the  batcalion  and  the  company  acting 
alone  were  fully  exeiuplitied.  The  niajoi-s  commanded  the  Cfmipanies,  Capt.  Kerr  or 
myself  being  present  to  suggest,  explain,  and  exercise  general  supervision.  Otli<'ers 
aiid  men  were  mnch  interested  and  eager  to  learn,  and  before  the  end  of  the  week 
company  attacks,  with  blank  cartridp^s,  unou  an  imaginary  enemy  were  fairly  well 
executed  in  accordance  with  the  drill  regulations.  It  is  believed  that  the  methods 
employed  were  eti'ective  in  showing  conclusively  to  otticers  and  noii-conimiMsione<l 
of!UH.'rs  the  necessity  of  study  and  practice  in  the  exercises  of  the  squad  and  the  ]»la- 
toon.  The  formation  for  parade  was  throughout  the  week  in  line.  The  cerenuMiy 
was,  aft4?r  the  inevitable  mistakes  of  the  tirst  days  had  been  corrected,  well  «mmi- 
ducted,  except  that  the  alignment  of  the  Se<:(md  Battalion  was  uniformly  ragged. 
On  two  or  three  occasionssome  regimental  evolutions  wei-e  had  aftercveuing  parade, 
which  although  in  no  instance  faultless,  were  yet  very  creditable. 

[  inspected  the  regiment,  by  battalion,  on  Thursday.  The  tield  equipment  was 
not  worn,  the  men  parading  in  forage  ca]>s  and  with<Hit  Icggins.  *The  arms  «)f  this 
regiment  were  in  somewhat  better  condition  than  they  wore  last  year,  but  si  ill  far 
from  satisfactory.  In  two  companies  they  were  in  good  condition,  in  four  fair,  in 
the  remaining  two  unsatisfactory  and  poor.  The  clothing  was  in  good  condition  as 
to  wear,  but  in  s<»me  instances  w}is  not  neat  in  appearance.  The  ])iiysique  of  the 
men,  except  in  two  comjianies,  was  not  very  good,  there  a])pearing  to  be  an  undue 
proportion  of  undevelojied  boys  in  the  ranks.  The  set-up  of  the  men  was  good  in 
three  companies  only.  In  two  it  was  noticeably  bad,  although  it  was  stat^'d  tliat 
the  setting-up  exercises  were  drilled  regularly.  'ITie  otUcers  were  generally  in  i>r4q)er 
uniform  and  soldierly  in  their  bearing.  The  tents  of  t he  men  w(>re  in  good  order, 
and  the  police  of  the  camp  was  generally  excellent.  Some  slight  neglect  in  the  shajie 
of  litter  in  front  of  the  tents  of  the  baud  w^is  observed,  and  the  mess  tents  of  two  of 
the  companies  were  not  quite  up  to  the  standard  of  the  rest  of  the  regiment.  The 
guardhouse  had  the  neglccte<l  appearance  which  had  been  observed  in  previous  in- 
spections. The  sanitary  condition  of  the  caiiqi  throughout  the  week  Nvas  excellent. 
But  four  cases  of  sickness  were  rejiorted.  three  being  diaiTlnea  from  indigestion, 
and  one  slight  injury.  Details  from  the  ditl'ereiit  companies  were  instructe<l  in  the 
bearer  drill  by  the  surgeons,  and  rendered  etHciont  service  in  several  cases  of  t^ni- 
norary  exhaustion.  The  regiment  passed  in  review  before  the  Governor  on  the  even- 
ing of  Thursday,  after  parade.  The  march  jmst  was  good  and  the  distances  wen-  well 
preserved.     Some  of  the  salutes  were  awkwardly  given. 

The  disci]dine  of  the  regiment  was  very  good.  The  camp  was  orderly  an«l  gener- 
ally quiet  at  night.  There  was  at  fii'st  considerable  negligen«'e  in  tin*  matter  «»f 
military  courtesies,  but  attention  having  been  called  to  the  subject  there  was  great 
improvement,  although  1  observed  that  tbe  salutes  of  the  men  were  pretty  gener- 
ally contined  to  the  field  ofticers  of  the  regiment,  the  otticers  of  the  general  statV,  and 
the  visiting  officers,  (ruard  duty  was  well  performed  during  the  day,  the  s«'ntinels 
walking  their  posts  in  a  soldierly  manner  and  ])aying  ]U'oper  attention  t(»  military 
courtesies;  they  did  not,  however,  challeng**  at  night,  though  generally  vigilant. 

On  Friday  the  troo)is  wore  must-ered  and  paid,  a  paymaster  coming  to  the  cam]) 
for  this  purpose.  Heretofore  the  payment  has  been  deferred  until  some  time  after 
the  return  of  the  troops  to  their  homes.  The  method  of  payment  in  camp  should  be 
of  great  convenience  t4)otlicers  and  men,  by  facilitating  the  prompt  settlement  of  all 
aocouiits  connected  with  thcsup]dy  of  the  troops,  ami  is  a  reform  that  wiil  undoubt- 
edly add  to  the  satisfaction  of  the  troops.  Tln^  weather  during  the  whole  week  was 
cool  and  pieasant  and  all  that  could  be  desired  for  the  promotion  of  effective  work. 

Afterpntting  the  camp  in  a  thorough  state  of  police,  tbe  regiment  marched  out  at  2 
p.  m.  on  Saturday.     .Although  the  regiment  had  )»ivsented  a  tine  appearance  when  it 
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marched  in.  a  iiiarkc<l  iiiiprovonuMU  ^vaB  obRorvcd  in  the  Ixrarin^  of  the  men  ami 
officers,  and  iuthoir  marching;,  showin^rtho  outward  ivkiiU^  of  nix  days' haT<l  wnrk.  It 
in  believed  that  tht?  uiorr  vaniabh^reHulf  of  a  ^I'liernl  awakening  of  intrlligenrc  and 
intercHt  thronghont  tli«'  r('|i:im<mt  had  iilso  bt^eu  attained,  and  that  the.  advautn^es 
<)ffere<lby  the  uucampment  for  military  improvomcnt  liad  been  fnlly  appreciat'4*d  and 
era  braced. 

TlIK   HKCOND   INFAXTKY. 

The  Seeond  Infantry,  Col.  W.  II.  I'atton,  is  from  tho  northern  ami  eastern  part 
of  the  State,  the  towns  of  Apph'ton,  Fond  iln  Lae,  OMhkosh,  Kipon,  W.'ni]mn.  Heaver 
Uain,  Manitowoe.  Marinette.  Oronto,  and  Shi^boygan  being  reprenenttMl.  It  lias  12 
eoinpankeB,  organized  in  3  battalionn.  and  a  band.  It  an-ived  at  Camp  Donclaa  ou 
a  Hpecial  train  of  twelve  eojiehi-nnt  5  o'clock  p.  ni.,  iSimday,  An^nstT,  sevcraTof  the 
companiefi  having  left  their  home  HtationM  as  etirly  tu*  5  a.  m.  Llevon  companien  of 
the  regiment  were  eqnipped  with  blanket  bags  of  the  U.  S.  Army  i»atteni;  one  com- 
^  pany  retained  the  knapHaeks  which  had  been  i)nrclnieed  from  its  company  fund  two 
years  ago,  and  which,  althongh  very  ]»retty.  were  not  of  regnlation  pattern.  All 
were  provided  with  canteens,  haversaeks,  ramj>aign  Iiats.  and  leggins.  and  wore  the 
nndresf*  nniform  of  the  Army.  The  nrgiment  was  bronght  to  cam])  nnder  the  com- 
mand of  Lieut.  (*ol.  C-harles  A.  Hoon,  Col.  Patton  hnving])reccded  bis  regiment  to  the 
place  of  encampment.  It  was  prf»m])tly  formed,  and  marched  to  ramp  in  excellent 
order,  presenting  the  appearance  of  a  fine  bcnly  of  soldiers.  This  was  the  tirst  visit 
of  the  regiment  t<o  the  ^{aU*  r«*s«'rvatio]i,  it^  previous  encampmentshaving  been  made 
under  the  old  system  at  the  ditferent  towns  within  the  district  covered  by  the  regi- 
ment. After  sunset  the  regiment  was  formed  in  line  of  masses  in  front  of  the  admin- 
istration building,  and  addre»«<'d  by  the  chaplain.  The  mosquitoes  being  very  nu- 
merous and  active,  and  the  good  cha]dain's  remarks  somewhat  pndonged.  itisdoubt- 
ful  if  the  men  appreciated  the  benefits  songht  to  be  conferred  by  the  service. 

Reveille  on  Monday  was  at  5:!K)  a.  m.,  guard  nuuinting  at  7:30.  morning  drill  at  9 
a.m.,  afternoon  drill  at  3,  evening  paraoe  at  0:1.');  tattoo  at  10:30.  and  taps  at  11  p. 
m.  School  for  otliccrs  and  sergeants  was  held  twice  daily,  half  an  hour  before  dnll 
call.  In  the  matter  of  target  practice  the  colonel  had  decided  to  reduce  the  details 
as  much  as  possible  in  order  to  give  men  and  (»thcers  all  tho  drill  and  experience  pos- 
sible in  the  new  n'gulations.  Accordingly  but  two  uumi  from  each  company  were 
detailed  daily  for  tiiis  instruction. 

The  usual  number  of  mistakes  wore  made  at  the  tirst  two  or  three  guard  mount- 
ings, but  they  were  noticed  and  corr«'cted,  and  before  the  week  ended  the  ceremony 
was  conducted  in  a  creditable  manner.  As  in  the  other  regiments,  drill  was  decided 
between  the  school  of  the  battalion  and  extended  order.  In  the  battalion  drills  the 
majors  showed  that  tlu'y  had  faithfully  rea«]  the  drill  book,  but  they  ex]ierionced 
great  difficulty  in  getting  the  coni[>any  officers  to  ecunpreheud  and  execute  their 
commands.  Several  ccmijianies  were  noticeably  detiei(>,nt  in  com])any  drill,  and  the 
presence  of  uuinstructed  men  in  the  ranks  of  all  the  companies  was  apparent.  Im- 
provement was  made,  but  it  would  have  been  far  more  rapid  and  satisfactory  hatl  the 
companies  been  properly  prepared  in  the  school  of  the  company,  and  had  the  com- 
pany otlicors  ])ossessed  a  competent  knowledge  of  the  drill  regulations.  There  were, 
however,  in  spite  of  all  deficiencies,  some  very  good  drills  toward  the  end  of  the 
week.  ITie  instruction  in  extended  order  was,  of  necessity,  s«»mewhat  su]»erficial  in 
character,  but  it  is  believed  that  a  clear  idea  of  its  scope  and  import  was  imparted, 
and  a  way  opeu«'d  for  future  progress. 

On  Friday  the  men  and  otticers  of  the  three  battalions  wi^ro  organized  into  four 
companies,  and  the  attack  of  a  battalion  acting  abme  was  illustrated,  the  enemy 
being  outlined  by  20  men  provided  with  blank  cartridges,  and  stationed  in  the  edge 
of  a  thick  wood.  At  the  re«iui'st  of  Col.  Patton  I  acted  as  battalion  commander, 
the  companies  being  commanded  by  tint  thre<;  majors  and  one  selected  captain.  The 
fighting  line  was  advanced  in  accordance  with  the  drill  regulations,  and  a  flank  at- 
tack was  organized  by  deta<'hing  a  platcton  from  one  of  the  reserve  companies.  The 
proper  use  of  reserves  was  also  exemplified.  lUank  cartridges  were  fully  use<l.  th«* 
flanking  party  taking  part  in  the  rnpul  tire  and  final  charge.  'Hie  absence  of  proper 
tire  discijdine  was  apparent  in  the  strajijgliug  character  of  some  of  the  volleys,  but 
the  advance  to  the  charge  in  double  line  and  in  ]>erfect  silence,  the  fimil  charge 
with  spirited  yells,  the  assemblv  iin<l  pursuit  of  the  enemy,  were  all  well  executed, 
and  the  instructive  j)urpose  of  tlie  exercise  accomplished. 

The  formation  for  parade  was,  after  the  first  day,  in  line  of  masses,  and  the  cere- 
mony was  generally  well  <*onducted.  In  the  absence  of  field  mutdc,  retreat  was 
played  by  tho  band,  and  through  the  inexperience  of  the  gunner,  there  was  much 
iiucertjiinty  as  to  the  tinn^  of  discharge  of  the  evening  gun.  'I'he  abs«Mice  of  projierly 
instructed  trnm)M*ters  was  felt  as  a  serious  inconvenience  during  the  whole  encami»- 
inent  of  this  regiment.  Regimental  evolutions  were  had  on  but  one  occasion,  and 
were  only  mmlerately  successful. 
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I  was  requested  to  inMpert  tbe  regiiiiviit.  and  it  jiaraded  for  IliU  purpose  in  ln-nx  r 
marching  order  at  9  a.  lu.,  Thursday.  With  one  or  two  minor  faults  tlic  ceremony 
wuM  propcrlv  conducted.  Stall' <»tHcerH,  b<»th  comniisKifmed  and  non-eomuiisHioned. 
were  properly  ptMted.  a«  wen*  also  the  field  and  c;onipany  ottieeri*.  The  dress  and 
^aeral  appearance  of  the  n^giment  was  very  satisfactory,  the  points  for  critii'isni 
beiu^  the  nonuniform  knapsacks  of  one  com]>any,  and  tlie  wearing  of  tlie  fnll-dii'ss  hclt 
with  the  field  uniform  l>y  three  officers  of  the  regimental  staff  and  the  officers  of  (nie 
(;ompany.  The  condition  of  the  arms  of  this  re;|riment  was  hardly  as  satiafactory  as 
ladtyear.  In  four  companies  only  could  their  condition  be  classed  as  ^ood:  in  tivr 
others  it  waA  fair,  and  in  the  remaining  tliree  unsatisfactory  and  p<H>r.  The  accou- 
t>erments  were  in  gooil  condition  and  the  field  equipments  Avere  new.  The  regiment, 
having  been  8U|>plied  with  these  equipments  but  a  few  days  was  entitled  to  credit 
for  parading  witn  them^  and  the  ins]K*ctor  was  not  disposed  to  be  very  critical  as  to 
pacKiug  of  the  blanket  bags  and  the  manner  of  slinj^in**  and  unslinging  kna]>sarks. 
The  overcoats  were  generally  well  rolled,  and  considering  the  slight  opportunity 
that  had  been  afforded  for  practice,  the  facility  shown  in  making  nse  of  the  e<jui]i- 
ment  was  all  that  could  be  expected.  The  clothing  was  in  good  condition,  and  gen- 
erally neat  iu  appearance.  The  physique  of  the  men  was  noticeably  good,  and  the 
set-np  in  several  of  the  companies  very  fair.  Anuml>er  of  the  c(»nipany  officei-s  were 
dehcieut  in  soldierly  bearing.  The  inspe<',tion,  as  a  whole,  showed  much  im[>rove- 
ment  over  that  of  the  previous  year  in  everything  that  j>ertain8  to  military  ctlicicucy, 
except  the  condition  of  the  anns.  The  police  of  the  camp  was  well-nigh  faultless; 
and  the  tents,  mess  tents,  and  kitchens  were  neat  and  in  excellent  order.  The  ap- 
pearance of  the  guardhouse  had  not  been  much  improved.  The  hospital  was  n«'at 
juid  in  order;  32  crises  of  illness  were  reported  as  having  been  treated — 15  of  diar- 
rh<Baaud  indigestion,  4  slight  injuries,  and  the  renminder  trivial  ailments  and  slight 
headaches  from  heat.  Instruction  was  given  to  bearers  detailed  from  the  companies^ 
and  a  surgeon  was  in  attendance  with  each  batt4fclion  at  all  drills. 

The  discipline  of  the  regiment,  according  to  the  National  Guard  standard,  was 
ver^  good.  Tlie  formations  were  made  with  promptness,  salutes,  although  not  avu- 
eral,  were  noticeably  frequent,  the  camp  was  at  all  times  orderly,  and  all  noise 
ceased  promptly  attiq^s.  Guard  duty  was  fairly  well  performed.  During  the  day 
the  sentinels  walked  their  posts  in  a  soldierly  manner,  and  were  vigilant  at.  uiglit, 
although  they  could  not  get  over  the  old  habit  of  prece<ling  the  challenge  by  the 
comnuuid  *'HaltI"  The  regiment  was  reviewed  by  the  governor  at  3  p.  m.  Thurs- 
day, the  men  parading  in  full-dress  coat«,  white  helmet>s^  and  the  woven  cartridge 
belts;  the  officers  in  mil  dress,  except  that  they  wore  white  helmets.  This  was  tlic^ 
dress  woni  by  the  regiment  at  all  ceremonies  during  the  encampment  except  the  in- 
spection. It  had  the  effect  of  destroying  its  otherwise  soldierly  a)>pvarance.  and  to 
a  person  uninformed  could  convey  no  other  idea  than  that  its  standards  were  tlm.se 
of  the  old-time  training-day  militia.  That  this  idea  would  be  very  nujust  was 
shown  by  th«!  large  amount  of  serious  militiiry  Avork  that  was  performed  during  its 
week  of  encampment.  The  smoothness  of  the  review  was  marred  by  some  errors  in 
commands,  but  the  marching  was  good  and  the  salutes  of  the  otfic<-rs  very  g<H)d. 
The  troops  having  been  mii8t**red,  ]>ayment  for  the  service  of  the  week  wjismadc  on 
Friday.  The  weather  during  the  week  was  fairly  favorable,  drills  having  been 
int4^rrupted  by  rain  on  <me  iK'casion  only. 

The  regiment  marched  out  of  camp  at  8:3()  a.  m.  Saturday.  From  such  cxnrcssiou 
of  opinion  as  was  gathered  it  is  believed  that  officers  and  men  were  Avell  ])Ieas(>d  at 
the  change  from  the  old  stylo  of  encampment  to  the  military  aiyl  business-like 
mcthodsof  the  Stat'C reservation.  Indeed,  it  is  ditticult  to  understand  how  any  intel- 
ligent officer  or  man  with  any  desire  for  military  improvement  could  fail  to  perceive 
the  advantages  offered  at  this  place  ovs;r  those  of  encampments  like  the  one  at  Mar- 
inetto  last  year:  and  that  these  a<l vantages  were  recogirized  and  appreciated  was 
ma<le  evident  by  the  remarkable  progress  toward  military  excellence  made  by  the 
regiment  in  the  five  days  spent  at  the  Wisconsin  Kifie  Kauge. 

The  departure  of  this  regiment  ended  the  encampments  of  the  Wisconsin  National 
(iiiard  for  the  year  1^2,  Tliese  encampments  have  been  distinguished  by  extnw)r- 
diiiary  intereiit  and  enthusiasm  on  the  part  of  all  the  troops,  and  the  improv«^nent 
made  was  in  every  instance  most  satisfactory  and  gratifying.  Oflicers  and  men 
alike  seemed  impress<'d  with  the  iniportiince  of  making  use  of  every  moment  of  the 
limited  time  allotted  them  for  military  improvement,  an<l  it  is  believed  that  the 
amount  of  honest,  hard  work  accomplished  in  each  regiment  was  all  that  «'onld  have 
been  reasouablv  demanded.  Regrets  at  the  absenci^  of  the  Third  Infantry,  IT.  S.  Army, 
the  regiment  that  has  shared  thieir  previous  encampments  at  this  place,  were  freely 
expressed,  together  with  the  hope  that  they  may  be  more  fortunate  another  year. 
It  was  evident  that  the  lessons  learned  in  their  former  intorc4>urse  have  not  been 
forgotten,  and  what  the Tliird  Regulars  did  w:is  conclusive  in  all  discussions  relating 
to  military  usage. 
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THK   l.KJUT  HOKM:   S<iI'AI)KON. 

The  Lij>;lit  MoitM*  !<t|iiiulroii  Ih  a  ravnlry  trtMip  liHviug  it8  station  in  Milwankoe.  It 
iiiiniberK  lift,v-twt»  enlistftl  men  ami  four  officers.  It  wan  excused  from  going  into 
raiup  thiM  Heaj^on  in  order  that  it  might  nnike  n8e  of  its  reHonrces  in  att^'udiug  the 
dedicatory  eeremonios  of  tho  World's  Colnmhinn  Kx))08ition.  in  Chiengo,  in  Oetoher 
next.  It  is  intended  that  it  Hhall  march  from  this  phiee  to  (.'hieago,  a  diHtanee  of 
iii>out  90  miles.  This  organization  is  well  eqniiiiNMl,  after  th«'  manner  of  U.  S.  tro(»)>8, 
except  tliat  the  trooiiera  pr(»vide  their  own  horses,  and  is  armed  with  rarhines, 
]>istoli»,  and  sahern.  From  peraoual  ol»8crvation  J  know  that  tlie  organization  is  in  a 
gO(Hl  condition  of  elTleioncy. 

ItKCO.M  MENTATIONS. 

I  appreciat<'  the  fact  that  to  possess  any  value  reeonmiendations  mnstbi'  of  a  prac- 
tical character,  and  such  as  can  be  carried  info  ettect  under  the  present  system  of 
administration  in  the  National  Guard.  I  recommended  last  year  the  adoptitni  of '*a 
complete  system  of  instrnctiou  adapt^'d  to  the  couditiims  wliich  suitouiuI  the  Na- 
tii>iuil  Giiai'd,  so  formulated  that  the  companies  nuiy  he  retpiircd  to  conic  to  tho 
anunal  encampment  in  a  condition  approaching  uniformity  of  instruction,  and  pre- 
pared to  receive  all  possible  benetits  from  tiic  advanced  instruction  ttf  the  encamii- 
111  en  t.'' 

The  exjMsrience  of  this  year  has  s«*rved  to  contirmmy  conviction  of  tlio  impiutauco 
of  this  measun.',  and  th(^  rccouimcn<lation  is  renewed,  with  the  further  suggestion 
tliat  the  proticiency  of  the  company  otKcers  in  tin*  school  of  the  battalion  lie  made  a 
subject  for  report  in  the  annual  inspections.  I  turtherreeonnuendthat  gaHery  ]irac- 
ti«-e  be  re(|uired  in  every  organization  of  the  State  force  armed  with  the  ritle.  and 
that  the  company  commanders  be  required  to  report  the  proticiency  of  ev«'ry  eiiliste<I 
man  in  this  practice.  It  would  add  gi'eatly  to  the  etliciency  of  the  forrv  if  every 
man  could  receive  annually  some  instruction  in  ritle  firing  on  outthmr  ranges,  and 
as  it  is  manifestly  impossible  to  accomplish  this  during  tin*  week  of  encampnu>nt 
without  neglecting  other  instruction,  no  less  important,  it  is  thought  that  all  ]>osRi- 
ble  assistance  and  encouragement  should  be  given  to  induce  the  establishment  ami 
nsti  of  local  ranges. 

It  was  suggested  last  year  that  the  time  of  the  annual  inspections  be  chang4*d  so 
that  they  might  l>e  <'oncluded  before  the  end  of  April.  This  suggestion  was  made  in 
order  that  the  large  number  of  men  wh(»  are  usually  recruited  just  befon^  inspet-lion 
might  receive  some  instruction  aud  drill  previous  to  the  encampment.  1  have  found 
no  reason  for  doubting  the  wis<lom  of  tliis  suggestion,  and  resiKM'tfully  renew  it, 
with  the  nuHlitication  that  if,  for  any  reason,  the  end  of  A)»ril  be  tlumght  too  early 
a  date  for  concluding  the  inspections,  they  at  least  be  finished  a  month  previous  to 
the  date  of  the  encampment. 

The  third  suggestion  of  last  y«'ar.  forbidding  any  man  to  atteml  the  encampment 
who  has  not  been  in  the  service  at  least  three  months,  in  view  of  the  diflicnltN  that 
is  experienced  in  recruiting  the  ranks  of  the  (iuard,  is  recognized  as  somewhat  viH- 
iunury;  but  it  is  thought  that  the  evil  of  having  the  ranks  tilled  with  uninstructed 
men  at  each  recurring  encamjiment  should  be  so  apparent  as  to  call  for  some  d«M'id«'d 
effort  for  it>*  correction. 

The  fourth  suggestion  provideil  for  *'  an  organization  with  an  active  counnandcr- 
in-chief,  with  ])owor  to  eiifonri'  a  rigid  system  of  insi>eetions  and  n'ports.  having  r«!f- 
erencetothe  instruction,  drill,  and  discipline  of  the  troops."  I  can  not  doubtthe  wis- 
dom of  this  suggestion,  even  though  the  vigorous  administration  of  affairs  by  the 
present  adjutant -general  of  the  J^tate  has  largely  obviated  the  necessity  for  this 
chaiigi*  at  the  prcHcnt  tim«'. 

The  laws  of  the  State  provide  that  •*  the  governor  may,  whene\  cr  n'quested  s«i  to  <lo 
Tiy  the  commanding  othcer  of  any  regiment,  battalion,  or  company,  or  whenever  he 
deems  that  the  interests  of  the  service  will  be  promoted  thereby,  order  any  subordinate 
officer  of  any  regiment,  battalion,  or  conipan> .  or  any  officn'orperxou  notiiinalni  or  remm- 
meu  fled  for  promotion  in  such  regiment,  battalion,  or  coin]>any,  to  be  examined  by  any 
competi'nt  oflicer  or  b«»ard  of  oflicers  designated  in  orders  for  that  pur]>ose,  as  to  his 
qualifications  for  theotti(;e  to  which  he  may  be  recommended  or  commissioned,  and 
may  take  such  action  nn  the  rtrport  of  such  examining  otiieer  or  board  of  officers  as 
he  may  cleeni  to  belV»r  the  best  interests  of  the  servi<'e."*  The  wisdom  of  these  pro- 
visions should  be  too  obvious  to  admit  of  this  law  r«Mnaining  a  dead  letter,  ami  its 
enforcement  in  all  cases  Im'Iow  the  grade  of  majr)r  would  be  in  hai'moM>  with  the 
military  ]»rogress  of  the  times. 

My  thanks  are  due  ti»  ('apt.  John  H.  Kerr,  Sixth  Cavalry,  IJ.  S.  Army,  for  valuable 
Knggentions  and  a.MHistance  in  the  in.struction  of  the  troops;  to  the  commanding  ofli- 
cers of  the  various  organizations  for  information  kindly  furnished,  and  to  every  offi- 
cer and  enlisted  man  of  the  Wisconsin  National  (luard  for  unvarying  courtesy  and 


I7fi  RKPOKT    OF    THK    INSPECTOR-GKNKRAL. 

kindness  of  treatment.  My  eftbrts  to  assist  thcin  in  tbeir  striviiigs  for  soldierly 
improvement,  althougli  made  in  the  discharge  of  the  duty  to  which  I  was  assigne4i, 
have  been  to  me  personally  a  source  of  great  pleasure,  and  I  shall  always  watch  with 
interest  the  onward  march  of  Wisconsin's  citizen  soldiers  in  the  path  of  improve- 
ment. To  the  adjutant -general,  the  nuart^rmnster-i^eneral.  and  otlier  officers  of  the 
general  staff,  I  am  especially  grateful  for  their  hospitality,  assistance,  and  kind  ex- 
pressions of  appreciation. 
Respectfully  submitted. 

MosKs  Harris, 
Captain  Eighth  Cavalry,  i\  6'.  Army,  Inspeoting  Officer. 
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SUMMART  OF   THE  TABULATION   OF  REPORTS  OF  INSPECTION 

OF  THE  NATIONAL  GUARD. 

The  well-wisberH  of  our  national  militia  can  not  fail  to  liml  somcthiug  of  interest 
in  a  plain  stateuieiiit  of  HiiupJe  facts  indicating  the  existence  of  any  lack  of  nniform- 
ity  at  present  and  illustrating  possible  line-s  of  practical  improvement. 

Up  toOctober  Istreportsofinspecticm  of  militia  encampmeutsbad. 
Militia  lU'ports.  been  received  from  twenty  States,  comprising  twenty-five  encamp- 
ments; Alabhnui  bavinjui;  three  encampments,  Missouri  three,  and 
Oregon  two.  In  Ore^jjon  only  a  portion  of  the  troops  included  in  the  report  of  the 
inspector  attended  either  of  the  encampments  of  that  St^te,  the  balance  being  in- 
spected at  their  armorit;s.  Tht^  aggregat^i  enrolled  strength  represented  at  these 
encampments  was  44,905,  and- the  aggregate  present  at  encampment  36,207,  or  81  ]>er 
cent.  In  numbers,  Pennsylvania  led  oif  with  8,223  men,  followed  by  New  York  with 
6,498,  Illinois  3,492,  Michigan  2,264,  (Jeorgia  2,000,  Wisconsin  1,799,  Texas  1,740,  In- 
diana 1,667,  Alabama  1,209,  North  Carolina  1,077,  Washington  9^5,  Iowa  938,  Rhode 
Island  900,  Maine  836,  Oregon  784,  A  ermout  713,  West  Virginia  605,  Fhirida  586,  Mis- 
souri 561,  and  Arkansas  350. 

All  but  three  of  the  States  from  which  reports  have  been  re- 
^^lation^r'iSuv'*^t4    ^'*^^^'*'*^  provide  by  law  for  the  enrollment  of  its  militia.     In  Flor- 

Militia,et«.  "    ^*^^f  lowa,  Oregon,  and  Washiug(>on  an  enrollment  has  been  made 

during  the  pn^ent  year,  and  in  1891  in  the  States  of  Maine, 
Pennsylvania,  and  Texas.  In  three  StiitJes  the  last  enrollment  was  ma<le  at  the  close 
of  the  civil  war.  Kxcei>t  in  Michigan,  where  the  authorized  force  is  actually  re- 
cruited, the  per  cent  of  margin  between  the  force  authorized  and  that  actually 
recruited  ranges,  ns  reported,  from  less  than  1  in  T^'xas  to  96  in  Oregon. 

Some  of  the  militia  organizations  of  eight  States  own  their  own  armories,  Wiscon- 
sin leading  with  fourteen,  followed  by  (^<*orgia  with  eight.  In  tliree  States  the  ar- 
mories are  owned  by  the  States,  and  in  a  few  otherH  l)y  the  counties.  Two  companies 
and  the  Eagle  Light  Battery  of  the  Arkansas  militia  use  the  old  barracks  of  the 
arsenal  grounds  at  Little  Koek,  and  in  Texas  two  organizations  use  the  State  capitol 
building  for  armory  purposes.  In  fifteen  States  the  armories  (or  some  of  them)  are 
rented,  and  in  eleven  of  these  the  rent  is  paid  by  the  States,  except  those  located  in 
Chicago,  111.,  and  in  Maine,  where  $i(>0  is  allowed  by  the  State  for  each  armory,  the 
balance  being  made  up  by  the  t^wns ;  in  the  other  four  States  the  rents  are  paid  by 
the  organizations  themselves. 

The  appropriation  by  the  State  for  the  support  of  the  State  troops  is  liberal  in  some 
States;  in  others  probably  almost  suflicient,  but,  as  a  rule,  it  is  very  inadequate  in 
the  majority  of  States  from  which  reports  have  been  received.  The>*<^  appro[)riations 
ran^e  from  $10,0(X)  in  West  Virginia  to  abont  $1,200,000  in  New  York.  In  Pennsyl- 
vania the  amount,  which  varies  annnally,  is  said  to  be  generous  but  never  extrava- 
gant. In  the  State  of  Washington  this  appropriation  consists  of  a  tax  of  one-tifth  of 
a  mill  on  all  assessable  property  in  the  State,  aggregating  in  1891  about  $(i<),0(X). 
This  is  sometimes  supplemented  by  special  appropriations  by  the  State  legislature. 
The  same  system  is  pursued  in  (5regon,  where  it  produces  about  $20,000,  which 
amount  is  augmented  by  special  appro)»riations  when  necessary.  The  Arkansas 
militia  has  never  received  any  financial  aid  from  the  State. 

The  g(>neral  staff  of  the  militia  is  organized  in  all  of  the  States  reporting  except 
one,  and  in  two  others  it  is  only  partially  orgatiized.  The  various  staff  department's 
generally  correspond  with  those  in  the  Army  to  a  greater  or  less  extent.  In  five 
States  all  officers  are  elected.  In  most  instances  staff  ofticers  are  appointed  by  the 
governors,  and  the  line  and  company  officers  elected  by  the  companies. 

In  the  States  of  New  York  and  Washington  the  field  and  line  ofhcers  are  elected,  but 
are  rer|uired  to  pass  an  examination  before  being  commissioned.  In  Wisconsin,upon  the 
organization  ot  a  company,  the  officers  are  elected  and  commissioned  by  the  governor, 
if  approved  by  him.    If  not  approved  he  may  order  another  election.    Vacancies  are 

178 


REPOBT   OF   THE   INSPECTOR-GENERAL.  179 

filled  by  the  promotion  of  the  officer  next  in  rank,  subject  to  the  a^)proval  of  the 
governor,  and  vacancies  to  the  lowest  commissioned  grade  by  election,  subject  to 
the  approval  of  the  governor.  The  governor  may  order  any  oflicer  to  be  examined 
as  to  his  qualifications  for  the  position  for  ^vhich  he  is  a  candidate.  Non-commia- 
sioned  officers  are  generally  appointed  cither  b}'  the  company  or  regimental  com- 
mander; in  Indiana  nil  are  appointed  but  the  tirst  sergeants.  >vho  are  elected. 

The  following  is  the  nunkber  of  »State  troo])K  who  are  graduates  of  schools  or  col- 
leges at  which  instruction  is  given  by  l.'nited  States  ofliccrs.  and  their  position: 

Alabama,  several,  position  not  known ;  Arkansas.  10  commissioned  otiieers :  Plorida, 
14  commissioned  officers  and  60 privates,  gi-iiduates  and  students;  Indiana,  2  majors, 
2  lieutenants,  and  1  sergeant-major;  Illinois,  several  commiKsioned  officers;  Iowa,  1 
adjutant-general,  3  captains,  3  battalion  adjutants,  and  8  lieutenants;  Maine,  1 
judge-advocat.<"-general,  1  aide  to  governor,  and  1  adjutant  first  battalion,  second 
regiment;  Michigan,  6  commis.sioncd  officers,  and  21  enlisted  men;  Missouri,  D  com- 
missioned oflficers;  New  York,  precise  number  not  known,  a  good  njany ;  North  Car- 
olina, .%  position  not  known;  Oregon,  1  ca]»tain  and  6  privates;  Rhode  Island,! 
brigadier-general;  Texas,  2  colonels,  line,  2  lieut«;nant-colonels.  general  staff,  and  3 
majors,  9  captains,  and  15  lieutenants,  all  of  the  line;  Verniunt.  1  captain,  1  lieuten- 
ant, and  1  corporal ;  West  Virginia,  5  field  and  staff';  Wisconsin,  1  cai»tain,  andl 
private ;  footing  up  a  total  of  201.  of  which  numl»er  lO-l  have  commissions  an<l  94  ser\''e 
their  States  in  the  ranks;  the  position  of  the  3  in  North  Carolina  were  not  reported. 

Of  members  of  State  troo]»s  who  are  graduates  of  the  West  Point  Military  Academy 
Georgia  has  1,  position  not  re])orted;  Illinois.  2  captains;  New  Vork,  3  colonels,  1 
lieutenant- colonel,  1  captain,  and  1  lieutenant;  Pennsylvania,  precise  uumber  not 
known,  but  IJeut.  Col.  Elliott,  ins])ector  geiHTal  of  the  division,  is  a  graduate  of  the 
U.  S.  Military  Academy,  sened  4  \ears  in  the  I'nited  States  cavalrj',  and  is  a  most 
valuable  and  etfici«*nt  offi<er;  West  Virginia,  1  brigade  commander,  and  Wisconsin  1 
lieutenant-colonel.     Col.  A.  W.  Gilchrist,  ins])ec tor-general  Florida  militia,  was  3 

Sears  at  West  Point,  and  Lieut.  J.  S.  Herbert  was  said  to  be  a  graduate  of  the  U.  S. 
aval  Academy.  Of  these  graduates,  those  of  the  States  of  Illinois,  2  from  New 
York,  and  those  of  West  Virginia  and  Wisconsin  were  present  at  their  respective 
Stato  encampments. 

The  period  of  enlistment  i>f  State  tro(»ps  ranges  from  1  year  in  Georgia  to  not  less 
than  5  nor  inor«*  than  7  years  in  NeAV  York.  Ih  14  States  it  is  3  vears,  an«l  in  4 
States  it  is  5  years.  In  Rhode  Island  the  tirst  enlistment  is  for  3  years,  and  subse* 
qnent  enlistments  may  be  made  for  1  or  2  years. 

Men  are  discharged  before  the  ex]Mration  «)f  the  period  of  enlistment  usually  by 
the  governor  on  the  soldier's  ap]»lication  stating  reasons;  physical  disability,  re- 
moval of  residence  beyond  limits  of  his  company  and  being  unable  to  attend  drills 
and  parades  without  great  loss  to  business,  removal  from  Slate,  and  convicti<m  of 
crime,  are  sufficient  reasons.  In  some  instances  discharges  are  granted  on  the  api)liea- 
tion  of  the  company  commanders  for  the  good  of  the  service.  In  Texas  such  dis- 
charges are  granted  by  company-  commanders  at  thfir  own  disrretion. 

The  facil  ities  o  f  the  State  ant  hori  ties  for  concent  rating  or  distribu  ling  their  forces  in 
cases  of  emergency  are  practically  of  only  one  kind  in  all  the  States,  consisting  mainly 
of  railroads  and  steamboats.  In  Plori'laany  company  can  be  mobilized  in  twirhonrs 
and  be  ready  to  take  train  or  biiat  within  that  time.  Money  is  not  S])ecifica11y  ap- 
pro])riated,  but  authority  is  granted  to  the  governor  and  it  is  made  his  duty  to  call 
out  the  force.  In  Maine  all  troops  ex<:ept  two  batteries  of  heavy  artillery  are  located 
on  the  Maine  Central  liailroad,  and  could  be  eonceptrated  at  or  distributed  to  any 
part  of  tlie  State  in  twenty-four  hours.  The  Missouri  troops  could  b«*  conci-ntrated 
m  fifteen  hours  at  St.  Louis,  Kansas  City,  and  other  railroad  c«Miters  of  the  State, 
by  means  of  the  railroads.  In  New  York  the  State  troops  an-  exempt  fn»m  all  fer- 
riage and  toll-bridge  duties.  All  com)>anies  of  the  North  Carolina  militia  are  situ- 
ated on  railroad  or  strsnnboat  lines;  twenty-live  com))anies  are  ]>rovided  with  com- 
plete field  e(|uipments.  In  Oregon,  with  outlying  companies  wagon  transijortation 
would  have  to  l)e  hired;  twenty-two  of  tln^  twenty-eight  companies  coubl  bo  con- 
eentrateil  at  Portland  in  thirtv-six  hours;  the  others  in  four  davs.  In  Penns\lvaiiia 
tlie  entire  guard  was  assembled  and  transported  within  twenty-four  hours  for  service 
in  the  recent  emergency  (IIomest<'ad  strike)  and  delivered  at  the  scene  of  the  trouble 
hundreds  of  miles  from  initial  ]»(dnt.s.  In  Rhode  Island  there  is  t^legraphir  commu- 
nication with  all  the  units^  and  railroad  communication  by  Iin«'s  of  standard  gauge 
8up]demented  by  steamboat  lines  if  railroads  are  interrupted.  Texas  organizations 
are  generally  stati<uied  on  railroad  lines  anct  in  ttdegraphir  communication  with  tlie 
ceinmauder-in-chief.  In  West  N'irginia  all  companies  are  lo<'ated  upiui  railroads, 
except  one,  whirh  is  but  4  miles  distant. 

There  is  practically  no  system  for  wagon  or  pack  tr.insportation  in  any  of  the 
States;  such  wagon  transportation  as  is  required  at  encampments  is  generally  hired. 

The  annual  syst-^m  of  iustniction  of  troops  is  very  similar  in  all  States  iVoin  which 
reports  have  been  received;  consisting  generally  of  annual  encampments  during  the 
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snmmer,  ranging  in  duration  from  5  to  14  days,  an  auuiiul  inspection,  and  in  a  num- 
ber of  States,  drills  and  parades  are  prescribed.  The  drills  required  by  law  vary  in 
the  varions  St-ates  from  12  to  51  per  year,  tmd  the  parades  vary  from  2  to  12  per 
year.  In  several  States  ceremonies  other  than  those  prescribed  by  law  are  loft  to 
the  discretion  of  the  governors,  and  in  one  State  the  number  of  drills  and  parados  is 
left  to  the  discretion  of  commanding  officers.  In  the  States  of  Illinois,  Missouri, 
Washington,  and  West  Virginia  the  number  of  drills  and  parades  held  during  the 
year  exactly  coincides  with  the  number  required  by  law  ;  while  in  Iowa,  Michigan, 
Maine,  North  Carolina,  Oregon,  Rhode  Island,  Texas,  Vermont,  and  Wisconsin  the 
nnmber  held  during  the  year  is  in  excess  of  the  numbi'r  required.  The  punishment 
of  absentees  from  drill  is  practically  the  same  in  all  the  States,  so  far  as  re]iorte(l^ 
consisting  generally  of  fines  ranging  in  amount  from  25  cents  U)  $50.  In  Flori<la  the 
law  authorizes  commanders  of  companies  and  batteries  to  appoint  courts  of  di.sci- 
pline,  governed  by  the  U.  S.  Army  reg^ilations  and  articles  of  war,  with  power  to 
impose  a  fine  not  exceeding  $10. 

Any  man  failing  or  refusing  to  attend  drill  or  parade  luay  be  arrested,  brought  to 
the  rendezvous,  and  punished  as  prescribed  for  non-attendnnce,  i.  e.,  by  court- mar- 
tial. In  Indiana  absence  from  company  drill  is  punishable  by  a  fine  of  .50  cents; 
from  parades,  $1.  In  Maine  the  law  prescribes  fines  of  not  less  than  $3  nor  moro 
than  $10;  not  observed  usually.  In  Missouri  frcqu(>ut  and  unexcused  absentees  are 
dropped  for  "the  good  of  the  service"  for  non-attendance.  In  New  York  tines  are 
im]>oscd  by  delinquency  courts  of  from  $1  to  $5  for  cnlist<  d  men,  and  from  $10  to 
$50  lor  officers.  In  Kho<le  Island  absentees  fr<»m  encampment  forfeit  their  pay  for 
the  time  being.  In  West  Virginia  a  fine  of  $,">  per  day  is  imposed  upon  absentees 
from  two  parades,  inspection,  and  encampment;  from  company  drills  such  tines  as 
aic  ]»rovided  by  company  by-laws.  In  ease  of  fines  not  being  jiaid,  inipi-isi>umciit  in 
county  jail  may  be  imposed  until  paid. 

The  militia,  or  some  portiou  of  it,  of  seven  States,  saw  active  service  during  the 
year,  other  than  the  annual  encampment,  as  follows:  In  Florida,  the  first  and  fourth 
battalions  under  Maj.  W'ebster  were  ordered  to  Jacksonville  early  in  July  to  sup- 
press rioting  and  prevent  an  attack  upon  the  jail  by  a  large  force  of  negr«)es  who 
thought  one  of  their  number  was  to  be  lynched  for  the  murder  of  a  whit-e  boy,  the 
troops  acquitting  themselves  well.  Company  A,  first  battalion,  assembled,  went  to 
the  jail,  and  opposed  the  mob  wifli  only  fifty  rounds  of  annnunition  in  the  entire 
company.  In  Georgia,  Company  F,  Fourth  Regiment  Infantry,  was  called  out  to 
gnard  civilian  prisoners,  acquitting  themselves  well. 

In  New  York  the  Twenty-fifth  and  Forty-second  stqiarate  companies  were  called 
out  to  quell  threat4*n«'d  trouble  from  stiikers  and  jx-rformed  the  duty  very  well.  In 
Oregon,  Company  **  B,"  Third  Regiment  was  called  out  to  prevent  the  lynching  of 
two  criminals  and  acquitted  themselves  very  well.  In  Pennsylvania  the  entire 
State  guard  w^as  called  out  for  duty  at  Homestead,  Pa.,  the  nature  of  which  has  been 
thoroughly  ventilated  in  the  newspapers  of  tlie  country;  they  acquitted  themselves 
admirably.  In  Texas  the  following  organizations  were  called  out  Se])tember  13- H>, 
1891,  Campbell  Guards,  guarded  jail  at  Long\'iew  to  prevent  mobbing  of  a  murderer; 
September  1^18,  IKOl,  Kagle  Pass  Rifies  guarded  jail  to  prevent  rescue  of  a  con<lemue(i 
murderer;  January,  1892,  Shelby  Rifles  guarded  i»erson  and  residence  of  a  witness  in 
a  murder  case;  and  February  13  to  March  15,  18J>2.  the  same  <'ompany  guarded  the 
Shelby  County  jail  to  prevent  mobbing;  of  a  murderer;  April  20-23.  lS)2,  Stanh-y 
Rangers  and  Denison  Rifles  guarded  jail  at  Sherman  to  )>revent  mobbing  of  a  ne<{ro 
rapist;  the  troops  acquitted  themselves  with  credit  to  themselves  and  th«*  State.  In 
West  Virginia  one  company  was  called  into  service  at  Charleston  to  protect  a  pris- 
oner in  hands  of  the  <'ivil  authorities;  the  troops  acquitted  thenjselves  well  and  jier- 
formed  the  duty  required. 

The  jmy  of  ofticers  while  in  active  service  of  the  various  States  ranges  from  $1 
and  army  ration  jM-r  day  in  Florida  to  $15.08  per  day  in  Rhode  Island;  in  the  latter 
State,  however,  the  pay  of  the  various  grades  of  ottic«'rs  range  from  $3.83  to  $ir».()8 
per  day.  In  Arkansas,  (ieorgia,  Indiana,  Illinois,  Michigan,  Missouri.  North  Caro- 
lina, Oregon,  Pennsylvania,  Vennont,  West  Virginia,  an<l  Wisconsin,  the  pay  is  the 
same  as  that  of  like'grades  in  the  regular  Army.  In  Maine,  for  less  than  six  days, 
the  pay  is  from  $2  to  $6  per  day,  and  for  more  than  six  days  it  is  the  same  as  in  the 
regular  Army.  The  pay  of  enlisted  men  while  in  active  service  ranges  from  $1  to  $3 
per  day;  in  Arkansas, 'Georgia,  Michigan,  North  Carolina,  Oregon,  Vermont,  and 
West  Virginia  it  is  the  same  ns  in  the  regular  Army,  also  in  Florida,  Avith  tiie  excep- 
tion of  members  of  battalion  bands,  who  receive  the  same  pay  as  «)tlicers.  In  New 
York,  wlicn  troops  are  ordered  out  at  call  of  sheriff  or  mayor,  the  county  pays  the 
rotes  est,Mldishe<T;  when  otherwise  ordered  out  by  the  governor,  the  Stat*?  pays. 

In  six  States  the  pay  of  the  troops  while  at  encampment  is  the  same  as  when  in 
active  ser\  ice,  and  in  six  others  the  troo]>s  receive  no  pay  at  all  while  on  encamijuicnt 
duty;  and  in  the  balance  it  is  more  or  less  liberal,  ranging  from  50  cents  to  $4  per 
day  for  officers,  and  from  50  cents  to  $2  per  day  for  enlisted  men. 
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Tlie  troops  were  encamped  nnd  siibsidted  by  their  States  in  all 
The  EncampinHiits.    iiiHtiiuoes  except  Arkaunas  and  Oregon.     Georjij^ia  eneampod  her 

tr()o]>H  and  allowed  50  cents  ]>er  diem  for  subsistence,  with  25 
centd  additional  to  tbt^  cavalry  for  forage.  At  the  encampment  at  Meramac  High- 
lands, Mo.,  the  troops  were  only  partially  encam]>ed  and  subsisted  by  the  State,  and 
at  \Vriuht«ville,  N.  ('..  Isliintl  Lake,  Mich.,  and  Montpelier,  Vt.,  the  troops  were  en- 
camped, but  not  subsisted.  Tlie  time  actually  s])ent  in  camp  by  the  troops  at  the 
vsitious  State  encaiii))uicuts  ranges  from  three  and  one- halt' days  in  V'ermontto  tondayB 
in  the  Stat<j  of  Wanhiiifrton.  In  th«  majority  of  instances,  however,  it  is  five,  six, 
seven,  and  eight,  and  in  a  few,  nine  days.  In  New  York  each  organization  spent  one 
week  in  cam]);  which  commenced  .June  8  and  ended  August  5, 1892.  The  Pennsylva- 
nia cncaminueut  began  July  11,  1892.  It  was  reduced  gradually  after  July  22  to  one 
brigade,  and  tinally  to  a  force  of  1,51G  enlisted  men  at  Homestea<l,  August  6,  1892. 

The  furnishing  of  Hubstitutrs  by  ofUcei's  or  enlisted  men  is  not  i)ermitted  in  any 
.State  from  which  a  report  has  been  received. 

The  method  of  Hubsisting  the  troops  varied  somewhat  at  the  difDr rent  encamp- 
ments. In  a  number  of  instances  meals  wore  furnished  by  caterers :  in  others  ar- 
ticles of  ration  were  purchased  by  the  organizations  and  prepared  by  hired  cooks, 
and  the  subsistence  at  a  number  of  encampments  was  by  contract.  "At  St.  Angus- 
tine,  Fla..  the  ration  was  couimuted  at  40  cents  ])er  day,  and  organizations  that  joined 
together  divided  all  expenses  pro  rata  for  articles  purchased  and  the  necessary  cooks 
oud  servants.  In  two  States,  viz:  Oregon  and  Texas,  the  meals  were  i»rei»arpd  In  the 
open  air  at  regular  cam])  lin>s.  At  Oakland  l{ca<'h,  K.  I.,  where  organizations  made 
their  own  contracts  with  caterers  who  furnished  tables,  mess  furniture,  cooks, 
waiters,  etc.,  a  bill  of  fare  being  nmde  the  basis  of  agreement,  the  meals  were  fur- 
nished by  caterers  at  a  little  greater  cost  than  allowed  by  the  State  for  commutation 
of  rations  ($1  per  day),  the  ditlereuce  being  paid  by  the  men. 

The  number  of  men  allotted  to  a  tn^nt  or  dwelling  mnges  from  2  in  a  number  of 
States  to  6  in  Maine  and  Rhode  Island.  At  the  Wisconsin  Rifle  Range,  Wisconsin, 
the  number  varied  from  2  to  G.  The  camp  was  ])itclied  by  the  troo])s  at  10  encamp- 
ments, and  by  laborers  at  l.").  The  Pennsylvania  troops  deserve  si)ecial  commen- 
dation for  the  orderly  manner  of  pitching  their  camps,  which  was  in  accordance 
with  army  regulations  as  far  ns  circumstances  woultl  i)ermit;  at  Parkersburg,  W. 
Va.,  however,  the  enlisted  men  jiitched  their  own  tents,  and  the  others  were  pitched 
bv  laborers. 

loathing  facilities  were  more  or  le.ss  complete  at  a  majority  of  the  encampments, 
consisting  of  bathrooms,  provided  in  a  number  of  instances,  with  shower  baths; 
and  at  othrr  eii(:ank])nicnts  good  fresh  and  salt  water  bathing  was  had  in  contiguous 
creeks,  rivers,  lakes,  and  tlie  ocean.  At  I'eckskill,  N.  Y.,  over  60  per  cent  of  the 
command  in  <>amp  took  baths  each  day  of  the  tii*st  four  weeks  of  the  encampment, 
and  the  number  of  baths  taken  each  day  varied  irom  400  to  725. 

All  encaui])ments  had  a  morning  nnd  evening  gun,  exce]>t  those  at  Carthage,  Mo., 
Brooklield,  Mo.,  and  Fort  Klamath,  Oregon;  and  the  tlagAvas  raised  and  lowered  as 
prescribed  in  the  c\rmy  regulations  at  all  encam]>ments  excejjt  Mobile,  Ala.,  Fort 
Klamath,  Oregon,  ami  Camp  Mabry,  Texas.  At  Parkersburg,  \V.  Va.,  it  is  noted 
that  this  duty  was  **gemTally"  done. 

At  nine  of  the  State  encampments  some  regular  troops  were  present  and  Joined  the 
State  troops  in  their  ceremonies,  the  commissioned  and  non-conmiissioned  officers 
acting  as  instructors  and  giving  encouragement  by  their  ]>resence  and  advice.  The 
encani]unents  were  all  held  during  the  warm  summer  months,  and  some  of  them  ex- 
perienced intense  heat.  At  Mobile,  Ala.,  all  exercisers  between  7  a.  m.  and  6  p  m. 
were  suspended  on  account  of  rain  and  intense  heat.  In  Arkansas,  Texas,  and  West 
Virginia  it  was  very  hot,  but  there  were  no  interruptions. 

The  disci]>line  of  the  troops,  as  indicated  by  their  behavior,  ob- 
DiHripliiio.  servance  of  military  courtesies,  and  ])romptness  and  obedience  to 
orders,  at  the  various  State  encampments,  was  generally  reported 
as  ''satisfai'tory;*'  in  several  instances  it  was  "excellent;"  in  the  minority  it  was 
«<  wry  g«»od'' or ''good,'' and  in  only  one  case  is  it  reported  as  **  bad."  At  one  en- 
canj])ment  it  is  rei)orted  that  "there  seems  to  bo  a  proi)er  desire  to  enforce  military 
etifjurtte,  but  there  is  a  want  of  pro])er  instruction;"  at  another  it  is  reportt^d  as 
"very  good,  but  with  a  distinct  tendency  to  worry  their  on[ieers  by  mischievons 
pranks,  esjiecrially  at  night.  The  same  towards  sentinels.  Observance  at  iirst  lax 
througli  ignorance,  but  greatly  im])roved  as  camp  ])rogro88ed;  orders  promptly  and 
chci'ifully  obeyed,  the  above  ])rank8  excri)tcd.''  At  a  number  of  the  encampments 
the  disei|»Iiue  is  i-c]>orted  as  good  as  could  be  ex])ected,  taking  into  consideration  the 
disadvaiitagf^s  under  which  they  labor  and  their  limited  time  for  instructions;  and 
in  nearly  every  instance  the  troops  showed  marked  improvement  in  this  respect  as 
camp  j)rogres8<!d.  The  U.  S.  Army  Regulations  are  generally  observed  as  a  basis  of 
disfipliue.  In  a  few  States  the  State  code  is  observed,  and  in  Illinois  the  U.  S.  Reg- 
ulations govern  when  not  in  contlict  with  the  State's  code. 
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In  7  States  there  were  29  'of  the  troops  court-martialed  during  the  year;  in  10  there 
wore  none,  and  in  3  the  number  is  not  reported  or  dat^a  not  jrivc-n.  The  single  trial 
in  Rhode  Island  during  the  past  twelye  months  was  the  tirst  in  thirty  yearn.  So  I'ar 
AS  reported,  court-martiul  sentences  are,  without  exception,  rigidlv  carried  int^)  ef- 
fect. 

Various  other  methods  for  enforcing  discipline,  in  addition  to  courts-martial,  exi^t 
in  the  different  States.  In  Michigan  the  methods  of  the  regular  Army  are  usually 
observed.  In  4  States  they  consist  mainly  of  *'  lines,"  and  in  4  of  continenicnt  in 
guardhouse  during  camp;  and  in  the  balance  they  consist  chiefly  of  ''courls  of  dis- 
cipline," "8top])ag»;  of  pay  in  camp,"  ''dismissal  from  service  in  time  of  peace,"  and 
'Miioral  suasion."  In  Florida  custom  has  established  in  companies  the  punishment 
(»f  arrest  and  conlinement,  and  re(|uiring  non-coniniissioned  othcers  and  men  to  *'  mark 
time"  umler  the  charge  of  a  sentinel  for  a  sjjecilied  length  of  time. 

At  8  encampments  the  ofiicers  were  habitually  salut-ed  by  the  men,  and  at  8  (»thers 
this  duty  was  ''generally"  observed  "at  times"  or  '*by  a  portion  of  the  troojis"  or 
*^at  end  of  encampment."  At  the  balance  of  the  encampments  this  question  is  an- 
swered in  the  negative.  The  other  rules  of  military  etiquette  were  ''habitually''  or 
"generally,"  or  "to  some  extent,"  or  "fairly  well"  enforced  at  10  encampments;  at 
the  balance  they  were  not. 

At  5  encampments  the  men  did  not  associate  familiarly  with  the  officers;  at  4  tlury 
did;  at  9  they  did  "  to  some  extent,"  or  "  in  some  instances,"  or  "  in  all  except  a  iV'w 
organizations,"  and  at  the  balance  this  familiarity  was  restrictedtocomjiany  officers. 

With  a  few  exce]»tions,  the  various  militia  organizations  have  been  inspected 
during  the  year  at  least  once,  and  in  some  of  them  oftener.  These  inspections  are  for 
the  most  part  made  by  National  Guard  officers,  usually  the  inspector-general  of  t!;e 
State,  and  in  some  inst^inces  by  the  brigade  inspector.  In  the  States  of  Alabama, 
Arkansas,  Georgia,  and  Wisconsin  they  were  made  by  army  officers;  and  in  the 
States  of  North  Carolina,  Texas,  and  A'e'rmont  they  were  made  by  State  and  army 
officers  in  conjunction. 

At  10  encampments  t be  troops  had  a  full  dress  uniform;  at  5 

UuifoTTii.  only  a  portion  of  tlie  troops  were  sui»p1ieil  with  the  full  dress. 

and  at  8  they  had  none.     Tlie  ])attern  was  generally  tliat  of  tlu^ 

U.  S.  Army,  with  some  slight  change,  sueli  as  a  "  .State  button  "  or  lidditional  facings. 

At  14  encampmeutti  the  troops  had  the  ref^ulatiou  Tnit^d  States  undress  uniform, 
and  at  9  others  the  same  with  some  minor  difterence,  such  as  a  '*  State  button."  At 
one  encampment  only  a  portion  of  the  troops  wen?  supplitul  with  the  undress  uniform, 
U.  S.  patteiD,  and  at  one  the  pattern  is  not  reported. 

The  troops  at  14  encam]»monts  were  supplied  with  an  overcoat,  United  States  pat- 
tern, and  at  I)  only  a  portion  were  so  supplied.  Uniform  shoes  were  not  worn  by 
any  of  the  State  troops.  At  6  encampments  the  troops  were  )(rovided  with  leggins, 
and  at  4  a  portion  of  theiA  were  so  provided;  in  Alabama,  Florida,  and  Georgia  the 
•  troopS;  or  a  portion  of  them,  were  provided  with  leggins  at  (heir  own  expense,  and 
at  11  encampments  there  were  none. 

The  troops  used  gloves  at  all  drills  at  7  encampments,  and  at  6  they  were  used  by 
a  portion  of  the  troops  and '' generally  "  used  at  3;  gloves  were  not  used  at  5  en- 
campments and  "not  generally"  at  2.  With  the  exceijtion  of  one  «'ompany  in  Mis- 
souri, th^  Twenty-second  New  York  Regiment,  and  the  First  Regiment  and  a  few 
other  companies  in  Oregon,  uniform  collars  were  not  reported  as  worn.  In  Iowa  it 
IB  reported  they  are  not  re(|uired. 

The  general  appearance  of  full  dress  unifonu  was  usually  "good;"  in  some  cases 
"very  good ;"  in  some  instances  it  is  noted  as  "  woni  and  old." 

The  general  appearance  of  the  undress  uniform  was  in  most  cases  "  very  good." 
"neat  and  serviceable."    In  Oregim  it  is  noted  as  "very  good  when  not  worn  out." 

The  troops  are  armed  with  the  Springtield  riile  in  all  States 
ArmamoDt.  from  which  rejioils  have  been  received  except  two,  viz:  New 

York  and  Oregon.  The  models  range  from  the  earliest  up  to  the 
latest  issue  of  .45  and  .50  <'aliber,  the  former  lirgely  predominating.  In  New  York 
the  troo]>s  are  armed  with  the  Remington  rifle,  model  1868-73,  caliber  .50;  and  in 
Oregon  a  iioi-tion  of  the  troops  are  armed  with  the  Spencer  carbine,  caliber  .50,  and 
a  portion  with  the  Si)ringfield  rifle,  caliber  .45. 

At  6  encampments  the  arms  were  kept  in  "  good  "  \!ondition ;  at  5  in  "fair"  condi- 
t^n ;  at  7,  a  portion  of  the  anus  Avere  kept  in  good  condition,  and  at  the  balance  they 
were  not  or  "  not  generally  "  kept  in  '*good"  condition.  At  12  encampment*  the 
arms  were  kept  in  condition  by  the  men ;  at  5  by  armorers,  and  at  6  by  both  men  and 
armorers.     In  New  York  the  aims  are  kepr  in  condition  by  the  men  while  in  camp. 

In  only  a  few  States  do  the  men  reflll  their  own  cartiridges  and  then  to  a  limited 
Azt-eAt,  as  follows:  Florida,  two  or  three  com]»anies,  reloading  apparatus  purchased 
by  the  companies;  Georgia,  a  few  organizations  only;  Indiana,  all  have  been  in- 
structed; Illinois,  for  gallery  practice;  Iowa,  twelve  companies  have  reloading  tools 
and  do  more  or  less  reloading;  Maine,  all  companies  have  a  reloading  outfit;  New 
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York|  only  in  except ioiinl  mseH;  North  Carolina  will  do  so  in   t'ntinv,  and  Vermont 
when  tbey  reloail. 

The  men  \vonr  luniiliar  with  the  UHe  of  the  musket  in  drill  n1-  10  encampmuntd, 
fairly  bo  at  11,  and  a  portion  only  of  them  were  familiar  with  its  use  at  2. 

The  MrKcever  pattern  of  eartridge  box  is  in  almost  univerHal  use  by  the  militia 
of  the  several  States.  In  7  .States  the  troopH  are  supplied  with  the  Mills  pattern  of 
cartridge  belt;  in  J  they  nnr  the  black  leather  belt;  in  1  the  pattern  is  that  of  the 
U.  8.  Army,  and  in  the  balance  (11)  there  are  none  use*!.  The  number  of  cartridges 
held  by  each  ranjjes  from  20  t^»  r>0.  C'rons  belts  were  worn  only  by  one  company  of 
Alabama  troops.     In  New  York  it  is  re]>orted  that  none  were  worn  in  camp. 

In  New  York  and  Wisconsin  the  cavalry  was  armed  and  equipped  likeU.  8.  Army 
cavalry,  as  W'as  also  a  porti4)n  of  the  Alabama  cavalry,  and  two  companies  of  the 
Texas  cavalry.  In  Illinois  the  cavalry  wan  fully  equipped,  except  saber;  and  in 
Arkasas  it  is'Te]M»rted  that  tive  troo])s  will  be  fully  equipped  next  fiscal  year.  lu 
the  balance  of  the  States  the  cavalry  was  generally  armed  and  ecj^uipped  with  car- 
bine, saber,  and  pistols.  In  IVnnsvlvania  there  were  only  a  few  revolvers,  which 
were  the  private  property  of  the  soldiers. 

With  the  exc«>)>ti(m  of  the  State  of  Alabama,  where  the  artillery  is  armed  and 
equipped  as  in  the  U.  S.  Artillery,  the  armament  of  the  artillery  troops  at  the  various 
State  encamjnueuts  consisted  chielly  of  Gatling  guns,  brass  howitzer,  M.  L.  and  B» 
L.  riiles,  Naindeons.  .and  instols,  and  sabei-s. 

The  troops  at  10  encampments  were  provided  with  haversacks 
EqnipmentH.        of  the  U.   S.   pattern;  at  2'only  a  portion  of  the  troops  were  so 

])n»vidcd,  and  at  1  they  were  "  gc'uerally  "  ])rovided  with  haver- 
sacks, U.  S.  pattern.  The  Pennsylvania  and  Vermont  troops  were  provided  with 
haversacks,  the  ]iatt«>ni  of  which  was  not  re])or(ed  ;  and  at  9  encampments  the  troops 
were  without  liaversa«"ks. 

At  16  encampments  the  troops  were  pr(»vided  with  canteens  of  theU.  S.  pattern; 
at  2  a  portion  were  so  provided;  and  at  H  the  troops  were  without  canteens. 

The  knapsacks  of  the  troo]»s  of  5  States  were  the  K.  S.  Idanket  bag,  and  in  7 
St-ates  the  pattern  is  reported  as  that  of  the  l'.  S.  Army  except  Florida  where  only 
a  few  companies  were  provided.  In  Alabama  two  companies  have  knapsacks  which 
were  paid  for  by  the  organizations,  and  in  Vermont  they  are  also  owned  by  the 
companies,  the  pattern  being  obsolete.  In  .'>  States  the  troops  w«'re  not  provided 
with  knapsacks. 

The  troops  at  the  ditferent  State  encaui])aments  were  all  provldetl  with  waist  belts 
and  bayonet  scabbards  of  various  )iatterns,  generally  that  of  the  U.  S.  Army;  and 
the  U.  S.  pattern  of  side  arms  wen;  very  generally  use<l. 

The  condition  of  the  equipments  at  *J  encampments  was  very  good;  at  4  good;  at 
1  yen'  fair;  at  9  fair;  at  1  serviceable;  at  1  ^)oor;  at  1  poor  ti>  g<»otl;  at  1  rusty  and 
dirty;  at  1  unsatisfactory;  at  1  old,  but  fair  condition;  and  at  1  good  when  not 
worn  out. 

Pistols  were  very  gtmerally  carried  in  holst«>rs;  in  New  Y'ork  they  are  carried  us 
in  the  I'.  S.  Army,  except  that  the  butt  of  the  rev<dver  is  to  the  rear  when  in  hol- 
ster. In  Alabama  carbines  and  sabers  are  carried  monnted  as  in  the  U.  S.  Army,  and 
in  Pennsylvania  they  are  carried  as  nearly  as  ]iossib]e  as  in  the  U.  S.  cavalry,  and  in 
the  other  States  the  carbines  are  generally  c:irrii'<l  in  ^•arbine  boots  and  sabers  on 
saber  belts. 

The  weight  carric<l  by  the  soldier  at  drill  at  three  encampments  was  the  same  or 
about  the  same  as  in  the  IJ.  S.  Army.  In  only  a  few  instan<'es  is  the  weight  deti- 
nitely  reported,  when  it  ranges  from  10  to  ,30  ))ounds,  exce])ting  Wisconsin  where  it 
is  noted  that  the  soldier  does  not  carry  any  weight  at  drill.  On  the  march  the 
maxininni  weight  eiirried  by  the  soldier  is  -10  pounds  in  Iowa,  and  the  minimnm  10 
pounds  in  ( >regon.  In  Florida  it  is  reported  as  being  about  the  same  as  that  carried 
ny  the  I'nitcd  States  soldier.  The  Missouri  troojis  are  reported  as  never  having 
made  any  m:irch«>s.  and  the  same  of  the  Arkansas  troops,  street  ]>arade  excepted. 

(Guards  were  regularly  mounted  at  all  the  encampments,  except 
(iiwnl  Ihity.        jit  GriHin.  (>a..  where  this  duty  vfoh  only  performed  at  time«,  a 

gradual  improvement  being  made,  and  at  Montpelier,  Vt.,  where 
guards  were  n^gularly  mounted  excejjt  in  wet  weather.  The  period  served  by  guards 
was  twenty-four  hours  at  all  encani]unents  ex<'ej)t  those  ol  Maine  antl  Michigan, 
where  it  was  twelve  hours.  In  Rhode  Island  not  more  one-tliird  of  the  men  were 
put  on  guard  during  the  encampment.  In  Pennsylvania  the  provost  guard  at  Ilome- 
stea^l  consisterl  of  a  regiment  ami  a  half  of  infantry,  and  was  changed  daily;  this 
besides  the  usual  camp  ;'uards.  In  West  Virginia  in  addition  to  the  regular  guard, 
from  three  to  twelve  extra  j)rivates  wi-re  detailed  every  night. 

The  manner  in  which  guard  duty  was  performed  at  the  various  encampments 
ranges  from  "  very  creditably''  to  *'very  pt»orly ;''  in  a  number  of  instances  it  was 
**  vigilantly,"  or  *'  conscientiously"  doi»e;  and  a  majority  of  the  encampments  there 
seemed  to  be  a  hearty  and  earnest  willingness  (ui  the  part  of  militiamen  to  mublec 
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the  details  of  this  very  important  duty  of  the  soldier,  poor  or  inferior  service  result- 
ing more  from  a  hick  of  sufficient  and  proper  instruction  than  from  any  other  cause, 
and  the  gradual  im]»rovement  in  the  performance  of  guard  duty  from  the  hcgiuning 
to  the  end  of  the  encampments  was  a  gi^atifving  feature.  The  men  were  not  as  a 
rule,  proficient  in  guard,  patrol  or  outpost  duty;  though  at  several  encampments 
they  are  re]iorted  as  heing  proficient  in  guard  duty. 

There  has  h(^en•more  or  less  instruction  in  assimilat(>d  guard  duty  in  a  majority  of 
the  States  firom  which  reports  have  heen  received.  In  Indiana  some  companies 
practice  guard  mounting  in  the  armoricut;  in  New  York  day  and  night  duties  are 
practiced  in  some  armories,  and  in  Pennsylvania  there  is  sporadical  practice  in  the 
armories  dnring  the  winter  months. 

At  2  encampments  officers  and  non-connnissioned  officers  re- 
Ceremonietand Drills. cited  in  tactics;  at  2  in  tactics  and  regulations;  at  7  in  drill  reg- 
ulations: at  1  in  drill  regulations  and  manual  of  inntruction;  at 
1  in  tactics,  guard  duty,  and  military  courtesies;  at  1  in  drill  regulaticms,  military 
code,  and  State  code;  and  at  5  encanipnionts  no  recitations  were  held.  In  the 
armories  this  instruction  was  conducted  in  11  States  hy  com]>any,  and  in  2  States 
hy  company  and  hattalion;  and  during  the  encaui])montH  it  was  conducted  by 
company  in  3  States;  hy  battalion  in  (>  States,  and  by  company  and  battalion 
in  3  States. 

The  ceremonies  and  drills  conducted  in  camp  were  very  similar  at  all  the  enc^nmp- 
ments,  dilfering  only  in  the  number  of  each.  They  consisted  chietly  of  squad,  com- 
pany, and  battalion  drills,  guard  mountings,  reviews,  parades,  inspections,  and 
some  close-order  drills.  At  7  en<ranipments  these  ceremonies  were  ])erformed  very 
well,  at  2  creditably,  and  at  the  balance  from  fair  t^  excellent,  or  poor  to  very 
fair.  At  most  of  the  encamjtments  a  gradual  improvement  in  the  perl'ovmance  of 
ceremonies  was  made,  which  was  very  marked  at  the  close.  At  18  encampments 
other  instruction  of  various  kinds  was  given.  In  Texas  three  lectures  were  given 
bv  U.  S.  officers,  as  follows:  Capt.  George  F.  Chase,  Third  IJ.  S.  Cavalry,  on  *'  The  use 
of  cavalry  in  the  field ;"  Lieut.  W.  H.  Sage,  23rd  U.  S.  Infantry,  on  **  Crossing  streams  ;'* 
and  Lient.  T.  F.  Schley,  23rd  U.  8.  Infantry,  on  "The  heliograph."  In  Illinois  several 
I>apers  on  Field  Training  and  Fighting  drills  were  read  by  the  ins]>ector. 

I)rills  were,  as  a  rule,  conducted  according  to  the  United  States  drill  regulations. 

The  perfection  to  which  the  drill  has  been  brought  by  some  organizations  of  both 
regulars  and  State  guard  is  proverbial.  Where  the  term  of  service  is  noticeably 
short  the  men  were  not,  as  a  rule,  properly  set  up.  Three  fourths  oi'  the  memher  of 
light  battery  A,  Missouri  National  (iuard,  are  reported  to  be  athletes. 

The  men  were  reported  proficient  in  the  school  of  the  <.'ompany  at  2  encamimients ;  a 
portion  were  at  2  others,  and  generally  proficient  at  1;  good  at  2,  fair  at  10,  an«l 
not  proficient  at  5  encampments. 

The  troops  were  fairly  proficient  in  the  school  of  the  battalion  at  13  encamiiments. 

,     Seventy  per  cent  of  the  Wisctmsin  troops  were  jn'olieient  in  both  the  schotd  i)f  the 

company  and  of  the  battalion.    In  Florida  some  of  the  companies  seemed  to  be  very 

well  drilled;  though  when  on  the  grass  they  could  nut  hear  the  sound  of  their  feet 

to  which  they  were  accustomed  in  the  armory. 

The  Alabama  mounted  troops  are  fairly  well  practiced  in  the  riding-house  drill 
and  in  the  grand  manege,  as  is  also  one  troop  in  Pennsylvania;  in  Missouri  they  are 
practiced  whenever  possible,  and  in  New  York  there  is  liding-school  instruction  and 
monuted  gymnastics,  while  in  Rhode  Island  the  practice  is  noted  as  being  very 
limited. 

In  a  few  of  the  States  some  attention  is  paid  to  fire  discipline,  as  follows:  Illinois 
and  Michigan,  considerable;  in  North  (.'arolina  strict  att(>ntion  is  ])aid  Xa.)  it  in 
camp,  and  in  Wisconsin  it  is  included  and  practiced  in  extended-order  drill. 

In  eight  States  the  praetice  in  pitching  and  striking  tents  by  the  troops  during 
the  year  was  limited  to  that  had  at  their  annual  sunnner  encampments,  in  a  few 
other  States  more  or  less  practice  was  had  by  the  troops  or  a  portion  of  them,  and  in 
the  balance  no  such  practice  was  had. 

While  in  a  few  eases  the  messing  of  the  troops  at  the  various  encani])ments  was 

en  masse,  the  system  generally  followed  was  by  company,  with 

lutorlor  Economy,     separate  messes  for  officers  and  men.  though  at  quite  a  number  of 

encampments  company  officers  messed  with  their  men. 

The  quality  of  the  food  was  satisfactory  in  all  cases,  being  reported  as  either  ex- 
cellent, very  good,  or  good. 

At  a  number  of  encampments  rations  were  issued  daily  on  regular  ration  returns, 
and  at  others  no  issues  were  made,  the  ration  being  procured,  prepared,  and  8erve<l 
by  caterers.  So  far  as  reported  they  were  very  well  or  excrellently  cooked,  gen- 
erally by  liirtMl  cooks,  on  cooking  ranges.  In  Texas,  however,  it  is  noted  that  the 
cooking  was  generally  done  by  enlisted  men  at  open  camp  fires,  on  ordinary  camp 
cooking  utensils,  in  tVue  campaign  style.  At  two  encampments  the  ration  was  the 
same  aa  that  of  the  V,  S.  Army,  and  in  Indiana,  Missouri,  and  Washington  it  was 
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baaed  on  tho  Army  nitiDii,  with  somo  Hli^bt  addition.  At  the  mnjority  of  onoaiiip- 
inents,  however,  the  ration  wns  not  prescribed,  being  pnictically  unlimited  and 
without  restrictions  as  to  quantity. 

Collee  was  served  hefore  early  morning  drills  and  to  gnard.^  at  about  one-third  of 
tho  oncam]>moutH.  In  Indiana,  ^'crmoiit,  and  AVest  Virginia  there  were  no  early 
inoniiiig  drills.  The  troo]>s  were  generally  transported  to  and  from  camp  by  rail  and 
steamboat.  The  foUowinjjf  troops  marched:  Li.i::ht  Battery  A,  of  Missouri:  Troop  A, 
of  New  Vork  (from  New  York  City  to  ramp  ami  return),  and  the  mouuteu  tro«)ps  of 
Rhode  Island.  In  Florida  the  railroad  eomiianies  trans]K»rted  the  troops  free  of  any 
charge  to  the  State.  This  was  due  to  the  generosity  of  Mr.  Henry  M.  Flagler  at 
tirat,  which  was  Kubsefpiently  followed  by  the  other  railroad  ottieei-s.  Th«^  company 
from  Key  West  had  to  j)ay  for  meals  and  staterooms  on  steamer  to  and  from  Tampa, 
and  the  com])any  from  Apalachicola  also  took  boat  t^i  tho  nearest  railroad  station. 
At  seven  encampments  there  was  nkore  or  less  wagon  transportation ;  at  the  balance 
there  was  none. 

Tho  policing  about  cook  tents,  mess  tents,  wash  tents,  and  honsfs  was  generally 
vefy  satisfaetory,  being  variously  reported  as  fair,  good,  very  good,  and  excellent, 
the  latter  term  predominating.  In  only  two  instances  is  it  noted  as  poor  or  very 
]>oor.  At  the  encampment  at  Mobile,  Ala.,  there  was  no  adequate  system  of  policing, 
and  the  duty  Wiis  pi*rfornied  hy  laborers.  In  Texas  the  p(diee  about  the  camp  left 
iiotbiug  to  be  desired.  The  ingeni<ms  ]d:in  of  ollering  prizes  to  the  organizations 
kee])ing  their  camps  in  the  1m  St  conditictn  brought  that  important  camp  duty  up  to 
the  highest  standard.  Kefnse  was  moved  daily  and  waste  water  was  thrown  into 
holes  dug  in  the  ground  and  tilled  with  earth  when  they  became  f(ml.  The  evap- 
oration was  such  that  the  dis])osition  of  waste,  water  was  not  a  serious  problem. 
This  camp,  both  as  to  sanitary  and  police  conditions,  was  a  model. 

The  sinks  nsed  at  the  varions  encampments  were  generally  of  the  ordinary  field 
kind,  consisting  of  trenches  screened  by  bushes,  cloth,  or  board  .sheds;  though  in  a 
few  instances  comfortable  and  commoilious  buildings,  provided  with  modem  im- 
provements, were  constructed  for  this  purpose.  With  a  few  exceptions  the  sinks 
were  very  well  eared  for. 

The  hospital  arrangements  were  reported  as  more  or  less  satisfactory  at  all  but  5 
encampmeuls,  and  the  medical  attendance  in  the  majority  of  instances  was  re- 
ported as  very  good  or  excellent.  In  Michigan  the  hospital  arrangements  and  medi- 
cal attendance  was  rei»orted  as  most  excellent.  The  penrentage  of  sick  ranges 
from  zero  in  Arkansas  to  10  in  Indiana;  at  5  encampments  it  was  2  per  cent  or  less, 
and  at  the  balance.'  this  pertientago  was  not  very  great.  The  prevalent  diseases 
were  diarrlnea  and  neat  exhaustion,  and  bowel  complaints  to  a  limited  extent. 

There  wen^  h(»s]>ital  corps  at  7  encampments  and  they  were,  as  a  riih^,  fairly 
well  iiibtructed  in  their  duties.  There  were  ambulance  corps  at  only  3  encamp- 
ments. The  Michigan  troops  had  both  a  hospital  an<l  an  ambulance  corps,  the 
former  lM*ing  excellently  and  tin*  latter  perfectly  instructed  in  its  duties. 

At  8  encampments  there  was  more  or  less  practice  in  signaling,  and  in  Vt  States 
there  was  Ki»ne  practice  by  the  troops  during  the  year.  In  Hhode  Islantl  it  is  in 
contem])lation  to  inaugurate  a  system  of  instruction  in  signaling  in  each  company 
during  tlu^  coming  year. 

The  bonks  and  records  kept  by  the  ditferent  militia  organizations  do  not,  as  a  rule, 
corres[)ond  with  those  kept  in  the  Army,  though  in  many  instances  they  are  very 
similar. 

Returns  of  i)roperty,  which  in  most  eases  include  all  State  property,  are  rendered 
annually  in  9  States,  semiannually  in  3,  quarterly  in  5,  as  in  the  U.  S.  Army  gener- 
ally in  i,  and  in  2  States  no  returns  of  property  are  rendered. 

The  following  States  had  some  military  athhrtics  at  their  encampments:  Florida. 
Illinois,  Missouri,  New  York,  and  Pennsylvania.  Thii  Pennsylvania,  cavalry  hau 
wrestling  matches  on  horseback,  and  the  infantry  went  on  duty  with  heavy  field  kit 
and  marched  well  under  their  loads.  There  were  no  milit^iry  athletics  rt^ported 
when  the  men  were  in  military  eqnijmieuts. 

Tho  average  number  of  days  during  the  year  in  which  each 
Jiiib'  rra«tue.       man  was  reported  to  be  engageil  in  rille    ]»ractice  ranges  from 

two  in  New  York  and  North  (.-aroliua  to  ten  in  Oregon.  In  a 
number  of  States  the  troops  had  no  ]>ra<'tice  at  all.  and  in  others  there  was  juactice 
to  a  limited  extent  by  only  a  portion  of  them.  The  Stat^.*  of  Illinois  has  a  sejiarate 
<le])artnuMit  devoted  exclusively  to  rille  practice,  and  the  contest  between  the  guanl 
of  several  States  and  the  regulars  at  the  camp  under  Col  .Rice  at  Fort  Sheridan  is  to 
be  a  marked  feature  of  this  year's  work. 

In  Pennsylvania  the  proficiency  in  rille  practice  is  notable  in  several  companies; 
at  least  two  regiments  have  every  man  (|ualified  as  a  nmrksman  niuler  State  rules. 
In  New  York  where  8,228  men  were  practicing,  it  is  reported  **Tliat  if  attendance 
were  perfect  i)roticienoy  would  be  satisfactory.''  In  Rhode  Island  there  has  been  no 
pnu'tice  as  yet,  but  an  otiicers'  rifle  association  has  been  formed  and  $700  a]}\iro\vcv- 
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atod  by  the  State  for  its  aid,  and  the  encouragement  of  rifle  practice  will  stimnlate 
this  kind  of  instruction.  The  West  Virginia  troops  have  had  no  practice  on  account 
of  the  lack  of  funds  with  which  to  purchase  ammunition. 

The  allowance  of  ammunition  for  rifle  practice,  while  comparatively  liberal  in  some 
States,  is  insufiicient  in  others,  and  in  a  number  of  instances  the  allowance  is  nut 
prescribed.  In  Oregon  the  law  provides  the  sum  of  $500  for  the  purchase  of  ammu- 
nition. This  amount  has  not  always  been  expended,  and,  as  a  rule,  the  organizations 
have  provided  the  ammunition  when  they  held  target  practice.  When  purchased  it 
is  tamed  over  to  the  different  organizations  aud  drup])ed,  or  the  money  is  divided 
between  the  tliree  infantry  regiments.  The  allowance  in  Wisconsin  is  practically 
unlimited. 

In  6  States  a  total  of  1,799  sharpshooters  qualified,  as  follows:  Pennsylvania,  1,291 ; 
New  York,  322;  Iowa,  85  j  Illinois,  41 ;  Maine,  40;  and  Wisconsin,  20,  aud  the  balance 
of  the  States  none  qualihed,  or  the  number  was  not  known  or  not  reported.  In  the 
same  number  of  States  10,196  marksmen  qualifled,  headed  by  New  York  with  5,256. 
and  followed  by  Penusj-lvania  with  4,463,  Maine  293,  Iowa  138,  Wisconsin  44,  and 
JQlinois  2. 

Rifle  practice  was  conducted  according  to  V.  8.  Army  Regulations  at  8  encamp- 
ments, partly  so  at  1,  and  not  so  conduct<Ml  at  6.  In  Vermont  the  U.  S.  Regulations 
are  followed  as  far  as  conditions  will  permit,  as  is  also  the  case  in  Wisconsin,  except 
as  to  requirements  for  qnalificatious. 

Some  artillerv  practice  during  the  year  was  had  by  the  troops  of  5  States,  with 
generally  satisfactory  results ;  aud  in  the  same  number  of  States  a  limited  amount 
of  practice  at  movable  targets  was  had. 
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LITIA,  ETC. 


Annua 


Drill  and  parades  required  by  law. 


Regimental  encampittie  drill  per  month,  and  sucli  ceremonies  as  the  governor  may 

an  ofBcer  from  hea^rescrlbe. 
No  prescribed  instru<5t  known. 
Annual  encampment  ot  prescribed. 


Annual  encampment  !»arades  by  each  company  annually,  and  1  by  each  battalion: 

DrlllvS  discretionary  with  company  commanders. 
Annual  brigade  or  reftrllls  per  month  and  4  parades  per  year. 
Annual  encampment  arills?  per  year  and  encampment. 

Annual  encampment.^r  2  drills  per  month,  In  the  discretion  of  the  regimental  com- 
schools  of  instructl^nander. 

; Insi>e'.tion  by  compavjiectlon  in  May;  three  hours' drill  per  month  and  what- 

j  days  encampment  ^ver  the  governor  may  order. 


\- 


No  regular  system,    '.mp  not  to  exceed  5  days.    One  regimental  drill  each  year. 

ticable.  with  those  < 


*  Encampments  In  suiter  month. 

:     the  year. 

Annual  Inspection,  a^inlmum  of  5  drills  and  parades,  and  12  drills. 


An  annual  encampm^rills  and  4  public  parades  per  year. 

Annual  encampment: each  company,  one  drill  a  month. 

the  ceremonies  are 
Drills  as  often  as  pratft  to  discretion  of  commanding  officers. . 

carapments  not  to  i 
Armory  drills  and  ihrllls  per  year. 

manual  of  guard  dij 


An  annual  encampmi;>arades  and  drills. 


1  Offtcers'  school  2  daicers'  school,  annual  encampment,  and annnalJnne drllL 

'  days:  annual  drill  f 

Annual  encampment  jompany  drills  and  3  parades. 

Two  parades  and  oi  irills  and  2  parades. 

drills  from  Nov.  1 1 
3 

j Same  as  in  the  U.  S.  npanies  must  assemble  for  instmction  once  In  2  monthi. 

j  1  finer  ceremonies  at  discretion  of  governor. 
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No  pay. 
No  pay. 
Same  as  In  active  servios. 
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Same  as  in  active  service. 
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Hubsistence. 
No  pay. 

Same  as  in  active  service. 


No  pay. 

11  .."iO  per  day. 

Same  as  in  active  service. 

Do. 
No  pay. 

$2  per  day  and  tran-sportatlon. 
.Same  as  in  active  service. 
No  pay. 

12  per  day. 
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General  methods;  deprivation  of  xnivUeges. 

Do. 

In  camp,  confinement  in  gnard  house. 

Pines. 

Courts  of  discipline. 

Fines  Imposed  by  company  commanders. 

Stoppage  of  pay  in  camp. 

None,  except  confinement  during  encampment.        > 

Company  by-laws  for  self-government;  fines. 

Have  been  brought  before  municipal  court  and  fined 

Usually  those  observed  in  the  regular  Army. 

Discretionary  with  company  commanders. 

Dismissal  from  service  in  time  of  peace. 
Moral  suasion. 

Courts  of  inquiry  and  deliquency  courts. 

Constitutions  and  by-laws  of  comi>anie8. 

Company  courts  of  discipline  and  in  camp,  confinement  under 
guard  and  extra  fatigue  duty. 

When  State  code  is  not  literally  followed,  officers  exercise 
their  best  judgment. 

None. 

At  encampments,  a  guard  house  at  which  menmsj  be  con- 
fined. 

Discharges  and  fines. 
Not  known. 

Confinement  In  guard  tents  during  camp,  arrest  aod  suspen- 
sion from  duty  and  command  for  officers;  fines  as  prescribed 
in  code,  reprimands,  etc. 

Dishonorable  discharge  and  the  enforcement  of  fines  and  pen- 
alties, authorized  by  law,  through  the  civil  courts. 


4 


'4i 


7 


reports,  1892--CoJi 


Irm  and  pattern. 

prescribed:  some 
a  trousers. 


tern.. 
Army 


fpt  button 


«    ^ 


Wlp™ 


nni- 


1    CO* 

th« 
No  i- 
No," 

No  I- 

No;- 

A  ft- 

tU 

No- 


npany  U.S. Army 


b  trousers  same  as 


lerally,  wltli  State 


[ue  companies  have 


U.9' 


...i«  - 


S.  Army,    except 
jnent. 


I- 


inel 


U.I- ■ 


.  Army,  with  addi- 


A  iment 

"^^  other 

>8do. 

U. 


.... 

N< 


General  appearance  of-^ 


Full-dress  uniform. 


Flashy. 


Good:  handsome  and  showy  . .. 

Some  organizations  U.S.Armv: 

others  gaudy  and  not  suitable. 

Not  seen 


Mixed,  some  old,  some  new; 
generally  fair. 


Very  good 

Worn  and  old;  tK>or 


If  well  Utted  and  well  cared  for; 
neat  and  serviceable. 

Same  as  U.  S.  Army,  except 
that  all  wear  white  stripe. 


Very  good 


Not  used  during  the  encamp- 
ment. 

Clean,  good  quality,  well  fit- 
ting. Brasses  i>oorly  polished. 


Good. 


Neat  and  generally  well  fit- 
ting. 


Undress  uniform. 


Pair. 
Very  good. 

Plain,  neat,  and  serrlo^ 

able. 
Neat  and  suitable. 

Very  neat. 

Similar  to  U.  S.  Army. 

Good. 

:Same  as  dress  unlforsL 

Very  good. 

Unsatisfactory. 

Good,  oonsiderlng  the 
time  It  has  been  in  use  (8 
years). 


I 


>  ■ 


In  use  4 years;  looks  weU. 


U.  S.  Army  regulation. 


Neat  and  servloeaUe, 
when  well  fitted  and 
cared  for. 

Same  as  U.  S.  Army. 


Very  good,  when  not  worn 
out. 

Same  as  In  U.  S.  Army, 
with  State  button. 

Clecui,  good  quality,  fairly 
well  fitting. 

Very  good. 


Good. 


Generally  very  neat 


U.  S.  Army  regulation. 
Do. 


^ 


! 
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[AMENT. 


*ni  of  cartridge 
belt  used. 


leather. 


leather    and 
ipalgn. 


No.  of  car- 
tridges held 
•by- 


Box. 


Belt. 


o 


:)r    two    regi- 
iis    have    the 


^rmy. 


20 
20 
20 
20 

50 

20 

20 


20 
20 


1 


Dome 
cross  Artillery,  how  armed  and  equipped? 


.  * 


\V 


H. 


60 


50 


Varies 
accord- 
ing to 
size  of 
waist. 


50 


leather. 


panle.s;    Mills 
en  belt. 


50 


Onec^.  artillery. 

^^ -'inch  iron  field  pieces:  two  .46  caliber  OatUng  guns;  U.S. 
^       '8.    Hire  horses  for  encampment  purposes  only, 
^o  ..^Qch  M.  L.  rifles  and  carrlaiBies;  two  M  caliber  Oatlli4i» 
larrlages. 

^^— 'ass  howitzer;  one  Oatllng  gun.    Cumoneers  armed 
sabers. 


I . 


'    .  ■  V 

'   « 


No 


•^e,  0-pounder  brass  guns,  and  .46  caliber  Oatllng. 


No... 


No,. 
No.. 

No. 


Ifle  and  sabers. 


-pnch  cannon,four  12-pound  eaxmon,  and  8  OatUng  gima. 


I 

■i 


20 

20 

20 
20  ; 

20 
45 


No 
No 

No... 


company  to  each  regiment  armed  with  sabers;  two 
nd  Napoleon  and  one  Gatllng  gun  to  each  company; 
lortars  and  two  siege  guns  for  battalion  heavy  artil- 
K-ently  organized. 


None 


:o  '  No 


No., 
No, 


nch  M.  L.  rifles,  one  Gatling  gun.  pistols,  and  sabers, 
inch  B.  L.  rifles,  ten  3- inch  M.  L  rifles,  four  Gatllng^ 


in  cs  f^^r  mountain  howitzers,  and  two  12-pounder  Napo- 


i^erve  corresponds  to  artillery,  equipped  with  a  maga- 
id  a  Gatling  gun. 

rounder  brass  pieces  and  two  Gatling  guns. 

battery  of  Parrotts.    The  other  two  batteries  have  a 
re  of  Gatllngs  and  of  light  12-pounder  Napoleons. 


20 


and    black  i. 
.er. 


50 


I 
20 


45 


No. 

No  ... 

No... 
No  ... 


J.  6-pouuder  bronze  rifle,  one  3-inch  wrought-iron  rifle, 
ur  Gatling  guns. 

atling  guns,  two  3- Inch  rifles,  and  one  12-pounder 
.  with  caissons  and  full  equipments,  U.  S.  pattern, 
-inch  steel  B.  L.  rifles,  and  sabers. 

ery. 


No  ... 
Xo... 


'  sabers,  Ck>lt'8  revolvers,  two  8-lnch  M.  L.  field  guns, 
x)under  bronze  gims  rebored. 


> 
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GtIard  duty. 


uurrltiJ.  moimtedi 


Howpertarmed,  uid  hon 

does  IIS  pertormanee 

compare  wltb  cbat  ol  tbe    ' 

regulu  Army, 


■^  Toops Very  credllibly 


.  Poorly  at  Hrsf;  Improved 
J  Very  poorly;  nol  tavin 


FDlrlyaobiKiikrdaiidpi^ 


^arblnu  i 
rfuUT  9TI 
iDtbyBl 


.   foor^  performed 

.'  Vary  well;  poorly _. 

.   EndeftTored    to    copy 
,      Army  ReKulilloni. 
.'  At  end  oE  eucuupment. 

J..'!7.^'"„ 

Very  ■atlifkclory 


Yea,  In  guard. 
Very  lair  la  guard. 


I'ery  well;  Inferior., 
ferylalr:  favorably. 


wr»  on  i-fther  belt;  nol 

"lipd'iiia?    '^i?'r'"  **-- !  EarnPsWy  and  well 

Maeaslungiaaberaall^ I  vlpllHDlly:  Interloi 

rlf(i*b«r«onWBlsibBlt.d  viollintlT_ __. 


. 


I'o'irly;  larerlof  .. 
r„n-cI^ntluUFly:  \i 


.  Fairly proflcle&tinKDBiiL 
.  Appear  to  bo. 


ti  few  favorable 
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CEREMONIES  AND  D] 


I  Ceremonies  a 


?- 


Camp. 


^^flicYe^cy?^^'''  ^""^  ^^^  ^^^  ^^*^ ''' 


-ess  parades.  2  re^1ews,  6  compauy  drills ^ter:  individual  instruction  given  I7  the 

•Klmental  parades.  1  regimental  review.  1  \\  ^uty;  a  sham  battle, 
'^ira-mountlng  daily  and  3  parades 

jlls.  parades,  guard-mounting,  battalion,  drUproficIenev 
nrd-iuouuting.  dress  parade,  battalion  inspe&V  drill 
Jarade  and  battalion  drill.  ^ 

jrss-purades  daily;  review  by  governor  on  Frlj,  progressive. 

^gade  review,  street  parade,  company  drills  .j  heliograph 

>ades  and  clo.eorder  dnIU j^ng"  and  "fighting  drills"  read  by  the 

.i;,V,';S?nYa"dr?u"''  *  "'■'*'*'''  "^""^  """*-  ^y""""  «'«'»»cted  In  signaling. 
palion  drill  to  movements  by  platoons,  guanie 
'ir-ntal  dress  parades,  extended  order  to  batta 
>ira-inountlnj:,  dre.'-s  parade,  reviews,  rec< 

ten.  Miles,  ami  l)re^^entlll^:  and  receiving  the  « • 

laril-mountlng.  drefrs  parade,  review,  Ejettln^tters. 

il^<^mountin^^  review,  dress  parade.  battalJ 
'  ininissloned  oflacers  drilled  in  extended  ord" 


had.  company,  and  battalion  drills:  drill  Wreg^j^g 
ii-ntal  uud  bait alloudre.-'.s  parades:  brigade. 

r.r. i-inountlng.  review  and  inspection,  dress  HeW  e.Kerclses  (minor  tactics),  and  fire 
tif'ws  and  insi>ections;  regimental,  battalio^      *^  ^^' 

I 

hnl-mountlEL's,  dress  parades,  review  by  brl 

:t:i-'u>n  and  r^irlin^-ntal  drills,  guard-mounl  Thirri  TTnitAri  c*»*^^/^       , 

■xi.\>.  an.l  dn->  parade*.  *"  »  Lecture  blfi^m^w  9?'2'^'"y-  2.°  "'»»• 

Ivr  v!i;  "  oy^A^ieut.  W .  11.  Sage,  Twenty  - 
•V;  ?^  Z^?^^*"^  stream.**."  Lecture  by 
.-third  United^tates  Infantr^  on -•  th? 

,'.r  ]-ni«iimtiii;r.  battalion  and  regimental  drei  non  pnmmi-«i/^T»«/i  ^m  ,.     , 

iid  r.atieryin;.i>.-  tion.  brigade  review.  comiItai"orp™^^^^^^^^    ^  school  and 

-.;..  pn-'criu!;  by  Drill  Regulations Jed  order  bv  company  and  battalion:  suo- 

jii.itl  drills,  h  company  drills,  .^battalitm  dri 

.[•li^ru'b*  (Iresi^  paraUi-.  and  1  briiratle  revie\^ 

iiitieiiial  and  battall«»n  reviews  and  paraded  slcmallnfr-  •ni>^R^i^^^« 

•  .    •itinus.  battalion  drllN.  extended-order  dP    ^*^*"'^-  Proficiency  good. 


■1 


.' 


INTERIOK  ECONOMY. 


11 


Is? 


Ilia 


System  of  messing. 


Kach  <:ompany  provides  Its  own  food.    Most  offlcers  live  at  a  mens,  and 

some  with  companies. 

All  en  masse.    Companies  marched  lo  meals 

CJeneral  mess,  officers  and  m«n  together 

Food  purchased  each  day;  oflh-ers  and  men  supplir»d  with  ihe  same 

nations  commuted  at  40  cvnts  per  day,  and  general  rund  establisheu; 

g(ruerally  battalion  messes,  officers  and  men  together. 

Purcha.ses  generally  made  by  company 

Kations  issued  by  sulHlepartment.    Regimental  messes  (or  regimental 

offipfrs;  men  messed  by  comp.'^nles. 

Por  officers,  regimental  mess:  (or  enlisted  men.  company  mess 

Fl(«ld  and  st  aff  had  separate  mess.    Company  officers,  as  a  rule,  me.nsed 

with  their  men. 
licgimeutal,  field,  and  staff,  together.    Company  <»fficers  and  men,  to- 

g«"th«'r. 

As  a  general  rule,  officers  messed  by  themselves 

( 'ompany  officers  and  men  together;  tield  and  staff  t<.»gelher 


.do. 


Separate  messes 

( :cncrul  mess;  separate  table  for  officers  and  enlisted  men 


Quality  of  food. 


s«»parat««  messes  for  officers  and  enlisted  men 

I  nod  purchased  by  caterer  and  prepareil  by  hired  cooUs;  officers  an<l 
men  had  separate  messes. 

( .i-nerai  officer  has  mess  for  him.-elr  and  staff:  «)fficeis  of  each  revri-  ' 
mr III  havr  a  nit'^'S.  and  e:ich  company  a  mes.s.  Kach  mess,  1  cook  ' 
;md  1  waller.  i»aid  by  Stal«\  ' 

Ivi'h  oruauizatlonhad  lts<iwn  ujcss  for  officers  and  men.  Field  officeis  | 
UH-^s.'d  with  their  meu.    Sei)araU'  me.ssfor  he:id(iuarlers  and  start. 

<  Mllcrrs  and  men  had  .'Separate  mes.scs 


Kxrellent. 
Do, 
Do. 
Do. 

Very  good. 
Do. 

Do. 
Do. 

Good. 

Kxcel  lent. 
Do. 

Do. 
Good. 

Do. 

f'.xcellent. 
Do. 

Good. 
K.xcellent. 


do 


Company  officers  and  men  m<;ss  tt)getlier. 


Do. 

Goo<l. 

Kxcellcnt. 
Gu<k1. 


» 
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ar 


of 


Lte 


►vo 
ra 

LTl- 

iivr 


,iat 
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Was  coffee  serredf 


Policing  about  tbe— 


Before  earlv 
morning  drills* 


Varied 


Yes 

No 

No 

Yes,  In  some  or- 
ganizations. 
Yes 


No  early  drills. . . 

In  some  cases . . 
No 


To  gnat>k  tents. 


Varied. -.fy  poor 


Yes >d 

No lellent 

No ;ellent 


Mom  tents. 


Very  poor .— 


Good 

Excellent .. 
Excellent ... 


Wash  tents. 


Very  poor  ... 
f 

Good 

Excellent 

ExcAlent 


Very  poor. 


Yes,  In  so 
ganizatl 
No >r. 


Yes 
No. 


No 
No 


Yes 
Yes 


No.. 
No.. 


Ratber  neglected  and  not  good. 


Good. 
Excellent. 
Very  good. 


No.. 
No.. 
Yes. 


No  early  drills.. 
Yes 


No  early  drills... 


.do 


No >d 

In  some  cAd 
No r 

Yes ^good 

No.... 


,Kl 


Yes iellent 

No Kl 

Yes y  good... 

Yes client 


No..... ...r 

No ygood 


No 4y  good 

No 


Yes ;ellent 


No. 
Yes 


client .. 

7 


No... 


A 


Not  hablu  lellent .... i  Excellent 


Poor. 

Good 

Good 
FUlr.. 


Very  good... 
Good 


Excellent 
Good 


Very  good... 
Excellent 


Pair  

Very  good 


Very  good.. 

Fair 

Excellent... 

Excellent ... 
Fair 


Good 


1 


Poor. 

Good 

Good 
Fair.. 


Very  good... 
Good 


Excellent . 
Good 


Excellent .... 


Fair 

Very  good... 

Very  good... 

Fair 

Excellent 

Excellent .... 
Fair 


Good 


Excellent 


Poor. 

Good.      f 

Good. 
Fair. 

Very  good. 

*Good. 

Excellent. 
Good. 


Excellent 

Fair. 
Very  good. 

Very  good. 

Fair. 

Excellent. - 

Excellent. 
Fair. 

Poor. 
Excellent. 


•    .' 


"i 


.) 
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■I 
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V 


CJE. 


Tarks- 

jed? 


Is  rifle  practice  con- 
ducted according  to  U. 
S.  Army  regulations? 


No 


i- 

i 

V 

< 

A- 
i 


No. 

Yfs 
Yt-y 
Y.s 


YfH 

YtH 

P<irilv  so  conducted 
N() 


Any  practice  at  morable  uurgets  ? 


So  . 
Yes 


Nonej No. 

targ 

ami 

None No. 

None) ;  No. 

None* I  No. 

Some  ty    of  I  No. 

ran  ained.  I 

None I  No. 

None I  No. 

None !  Yes. 

None I  No. 


« 

j_ 

j 

4  c(.iin- 

) 

J 


None 


Nona| !  Some  very  creditable  sklrmisb  prftcticediir> 

ing  encampment. 


'■■ 


...  No. 


No 

Blunts  Manual 

Yes 


No 

No  priictire  as  yet. 


As    tar    as    conditions 

will  permit. 
Yes 


2  day 
None 

None 

Some 

None 

Galvi 

the 


Ye«.    except  requlre- 
LiieiiTs    for  qualitica- 

liC-LS. 


None 

None 
None 
AboU  y 


No. 
1  No. 

'  No. 

No. 

No.  • 

No  practice  at  moTable  targets;  six  troopa 
of  cavalry  and  three  batterlee  of  artlllezT 
were  thrown  ont  several  miles  and  had 
some  practice  nnder  elmolated  conditions. 
Results  satisfactory. 

No. 

Individual  firing  at  groups  In  skirmish  drllL 

None. 

Little  or  no  practice  at  movable  targets. 

Two  regiments  had  some  practice  in  flrlDg 

under  simulated  conditions. 


i 


I 

',   f 

I 

I  ■ 


Supplement  3. 


REPORTS  OF  INSPECTIONS  OF  THE  MILITARY  DEPARTMENTS 

OF  COLLEGES. 


187 


TABLE  OF  CONTENTS. 


Paga 

Alabama  Agricultural  and  Mocliaaical  Collo;;c 191 

University  of  Alabama •  192 

Arkansas  Indnstrial  Uuiv(*r«ity 194 

Little  Ruck  Commenial  College,  ArkausaA 195 

University  of  California ■. 197 

Colorado  State  Agricultural  College 200 

Sbcifield  Soientifio  School  of  Yale  University,  Conn 201 

Delaware  (College 202 

Florida  State  Agricultural  College 203 

Korth  (xeorgia  Agricultural  Ci>llege 204 

University  of  Illinois 205 

Knox  College,  Illinois 210 

JTorthem  Illinois  Normal  St'liool 213 

De  Pauw  Tnivprsity,  Indiana 214 

Purdue  University,  Indiana 217 

VinccnUf 8  University,  Indi:inn 220 

Cornell  ("oUege,  Iowa 222 

Iowa  State  University 223 

Iowa  Wesleynn  I'ni versity 225 

Iowa  St^!^tc  Normal  School 226 

State  A gricultural  C(»llege.  KauHas 228 

Agrirultural  and  Merhsinical  ('olli'^^e  of  Kcjittu'ky 231 

T^uisiana  State  Univernity  and  A.  nml  M.  College * 232 

Maine  State  Coll«-;ie 234 

St.  John's  Collcg«>,  Maryland 235 

Maryland  Agrii-ultural  Colh-jje 236 

Massarhusetts  Agricultural  College 237 

Massai-husettH  ln!»titute  of  T<M.'huolo;;y ; 238 

Michigan  Militarj-  A eadeniy 239 

Michigan  Agricult  ural  Collrge 244 

University  of  Minnesota ^ 240 

Shattiick  School.  Minnesota 247 

Agricultural  ami  Mechanical  (^)lli"ie  of  MisMissipni 248 

University  of  tlnj  State  of  Missouri 2.V) 

AVashiniiton  University,  Misso'iri 253 

Mannadukf.  Military  Aoatlcmy.  MiHsotiii 256 

Colleue  of  Montana 259 

University  of  Nebraska 261 

Stat*'  T'niversity  of  Nevatla 202 

Kutg<TH  Coll«';{i',  Xe w  d  i-rst-v 263 

Cornell  University.  Now  York 261 

St.  John'.H  College,  New  York 265 

St  Johns  Military  Schwd,  New  York 260 

De  La  SjiUe  Inst  it  ute,  New  York 207 

Peekskill  Military  Acad«'my,  New  Vork 208 

Cathe<lral  Soho«d  of  St.  Paul.  New  York 2Gi) 

Fairfield  Seminary,  New  York 200 

Clint^tn  LilM-ral  Instit  ute.  New  York 270 

New  York  Military'  Academy 271 

Bingham  Si'hwd,  Xortli  Carolina 272 

University  of  North  Dakota 273 

189 


190  REPORT   OF   THE   INSPECTOR-GENERAL, 

• 

Ohio  SUte  Univoniity 

Ohio  Konnal  Univoraity 

Ohio  Wealeyan  University 

Mount  Union  Collego,  Ohio 

Bishop  Seott  Academy,  Orej^on 

Oregon  SUte  Agricultural  College 

Pennsylvania  State  College 

Allegheny  College,  Pennsylvania 

Grove  City  College,  Pennsylvania 

South  Carolina  Military  Academy 

Patrick  Military  Institute,  South  Carolina 

Porter  Academy,  South  Carolina 

Agricultural  College  of  South  Dakota 

University  of  South  Bakoto 

University  of  Tennessee — v 

Agricultural  and  Mechanical  College  of  Texas 

Austin  College,  Texas 

University  of  Utah 

University  of  Vermont 

Norwich  University,  Vermont 

Vermont  Academy 

Virginia  Agricultural  and  Mechanical  College 

Virginia  Military  Institute 

University  of  Washington 

West  Virginia  University 

State  University  of  Wiscon.nin i 

University  of  Wyoming 


r 


SuPrLEMENT  3. 

REPORTS  OF  INSPECTIONS  OF  THE  MILITART  DEPARTMEITTS  OF 

COLLEGES. 

ALABAMA  AGRICULTURAL  AND  MECHANICAL  COLLEGE. 

San  Antonio,  Tex.,  Jwne  It,  1892. 
Tht?i  Inspf.ctor-Gkneral  U.  S.  Army, 

Wanhiugton^  D,  C: 

•Sii{ :  I  have  the  h«uior  to  rejjort  that  I  iiispt^ct-ed  ti:e  military  <lcpartment  of  the 
A{]^i  cultural  and  Moc-hauical  ('oUogo  of  Alabama  on  tiie  3d  instant. 

The  colhr^c  i»  located  at  Auburn,  Lee  Comity,  Aia. ;  >vn8  orprauized  by  an  act  of 
the  lo<rislatur«*  rVbruary  liO,  1872,  and  located  and  established  March  20,  1872. 

Tlie  revenue  ot*  tlu?  oollej^t*  is  deri\ed  from  the  proce»Mlft  of  nalcs  of  lands  donated 
under  tlu^  several  aetn  of  Congress  and  tlie  proceeds  of  the  State  tax  on  fertilizers. 

The  ;i;over!inient  is  vested  in  a  board  of  trnstces  :r]»pointed  by  the  governor  and 
coulinned  by  the  State  s<inate.  The  governor  and  superintendent  of  education  are 
ex  oflirio  mem]>ers  of  flu?  i»oard.     The  institution  is  nnns4'etarian. 

The  number  of  colb-ge  buildings  is  ten.  There  are  no  jnilitary  buildingA.  The 
requirements  of  law  are  met,  tlie  institution  being  prepared  to  tea«'h  annually  500 
students. 

The  president  <d"  the  itoiU-ge  is  William  Le  Roy  Broun,  LL.  I). 

The  military  department  htis  been  in  existence  since  the  establishment  of  the 
colbige.  The  first  detail  of  an  otlieer  of  the  Army  was  made  in  1885,  and  the  detail 
has  been  continuous  since.  The  military  course  is  apparently  popular  with  the  stu- 
dents and  is  satisfactory  t(»  the  faculty.  In  determining  class  standing  or  relative 
standing  on  ji^rad nation  it  has  the  same  weight  as  any  other  course.  l*roper  encour- 
agement is  gi  V4'n  to  the  military  department  by  the  college  auth(»rities,  and  the  views 
of  tlie  commandant  and  his  recommendations  are  generally  carried  out  as  far  as 
practicable.  The  improvements  most  needed  in  the  military  department  are  bar- 
racks and  hos]>ital.  A  portion  (»f  the  income  from  the  land  grant  is  set  aside  for  the 
military  feature  of  the  institution. 

The  number  of  students  in  attendance  during  the  present  year  has  been  255,  of 
whom  241  were  in  the  military  department.  Of  these,  240  were  over  15  years  of 
ag«'.  None  of  the  stmlents  live  at  the  college.  The  tliscipline  of  the  military  stu- 
dents is  good.  Breaches  of  discix)line  are  punished  by  arrt>8t,  coniinement,  reduction 
t^)  r;inks.  and  tours  of  extra  duty.  The  aptitude  of  the  students  for  military  instruc- 
tion is  good.  Tlie  following  students  have  shown  special  aptitude  for  the  military 
servire,  antlare  desirous  of  entering  the  Armv  as  second  lieutenants:  C.  A.  Brown, 
.L  i:.  (iachet,  H.  V.  Dobbin,  W.  F.  Peagiu,  G'.  A.  Thomas,  .1.  T.  Bullen.  W.B.Clay, 
H.  L.  Davidson.    Their  general  standing  in  studies  is  excellent. 

Tlie  military  organization  is  a  battalion  of  four  companies,  eatrh  company  having 
1  ca)>tain,  2  first  lieutenants,  1  second  lieutenant,  1  lirst  sergeant,  4  sergeants,  and  4 
corporals.  The  battalion  staff  consists  of  1  first  lieutenant  and  adjutant,  1  first 
lieut«nant  and  qiiartcniiaster.  1  sergeant-major,  1  quartermaster-sergeant,  an<l  1  color 
ser;;cant.  There  is  no  separate  artillery  comjiany  or  select  company  for  sjiccial  drill. 
TIumc  is  no  band.  Two  negro  drummers  an*  em])loyed  by  the  (College.  The  cominis- 
Rion<*d  and  nimcommissioned  ofhcers  are  a]))>ointed  by  the  president  upon  the  recom- 
mendation of  the  commandant,  the  commissioned  of!i(u*rs  being  selected  from  the 
senior  and  the  noncommissi(med  otbcers  from  the  Junior  and  so]>homore  classes. 

The  uniform  is  of  cadet  gray  cbdh,  and  consists  of  blouse,  coatee,  and  trousers 
with  black  strijie.  The  forage  cap  is  of  dark  blue  cloth,  lliere  is  no  dress  hat. 
Tin*  nutitnial  color  is  carried  bv  the  battalion. 

The  j)rofessor  of  military  science  and  tactics  is  First  Lieut.  .John  11.  Wills,  Twenty- 
seciuid  Infantry,  who  has  been  on  <liity  at  the  c<dlege  since  September  1,  1891. 
Lieut.  W^ills  is  exceptionally  well  qualified  for  his  position.  l]e  resides  near  the 
institution  and  is  a  member  of  the  faculty  in  full  standing.  }fe  is  not  furnished 
with  tjuarters,  the  only  professor  so  ])rovided  being  the  jirofessor  of  agiiculture. 
In  addition  to  the  duties  pertaining  to  military  science  and  tactics  he  has  general 
charge  of  the  disci])line  of  ca<lets,  makes  out  lists  of  demerits,  etc.,  for  which  he 
receives  ii5300  per  annum.    Those  duties  do  not  interfere  with  his  military  duty.    All 
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rulcs;  orders,  appoint ineiitH,  etc.,  affecting  the  military  <iepurtniciit  are  made  aud 
pronmlgntiMl  by  the  })rofe.s8()r  of  military  science  and  tactics. 

The  practical  inslrnction,  to  which  tliree  and  (»ne-half  hourH  per  wet^k  are  devot^i, 
embraces  infantry  and  artillerj'  drill  and  tar^^et  j»ra<".tice.  Military  drill  is  oblijcratory 
on  all  HtudcutH  except  privates  of  th<^  senior  class  and  those  physically  disqnalitied. 
A  few  special  students  are  excused  from  drill.  The  number  of  drills  aud  ceremonies 
since  last  annual  inspection  has  been:  Company  drills,  60;  battalion  drills,  25;  dress 

Snrades,  4;  reviews  and  inspections,  6;  weekly  company  inspections  under  amis, 
[);  artillery  drills  in  the  formation  of  detachments.  12;  manual  of  the  piece,  12, 
and  mechanical  mancpuvres,  3.  Now  students  an^  exercised  without  arms  from  two 
to  four  "weeks.  In  addition  to  drills  and  ceremonies  students  march  to  classes  aud 
to  church.  There  are  no  facilities  for  cavalry  drill  or  for  campiu^,  and  practice 
marches  are  not  made.  Small-arms  tarj^et  i)ractice  has  been  had  at  100  and  200  yard 
ranges  with  fair  success.  The  facilities  for  target  practice  are  very  poor.  The  drill 
ground  is  not  suitable,  and  there  are  no  facilities  fcir  indoor  drill. 

The  course  of  theoretical  instruction  is  systematic  and  progressive,  and  consists  of 
recitations  in  the  Drill  Regulations,  lectures  on  Army  Regulations,  aud  the  prepara- 
tion of  returns  and  reports  pertaining  to  a  company.  Two  hours  per  w«!ek  are 
devoted  to  this  instruction.  The  number  of  recitations  since  the  last  annual  inspec- 
tion has  been  72,  and  of  lectures  by  the  military  professor  4.  There  have  beeu  no 
military  essays  by  the  studeuts.  The  text-books  iised  were  Upton's  Tactics,  the  Drill 
Regulations,  and  Army  Regulations.  The  college  library  contains,  at  present,  about 
20  volumes  on  military  subject*,  although  more  have  been  ordiTed. 

The  arms  and  accoutenneuts  in  use  at  the  college  are  the  prop<*rty  of  the  United 
States,  and  consist  of  210  S])ringtield  cadet  ritles,  caliber  .45,  and  210  sets  of  accoutre- 
ments. The  rifles  are  in  fair  and  the  accoutenneuts  in  poor  condition.  The  field- 
guns  are  two  3-inch  rifles,  in  ])oor  condition.  The  ordnance  aud  ordnance  stores  are 
properly  stored  and  cared  for.  The  full  allowance  of  ammunition  has  been  drawn 
from  the  (iovernmeut. 

The  battalion  of  catiets  was  reviewed  and  insiiected,  and  presented  a  remarkably 
got»d  appearan<'e.  Tlui  ceremony  of  review  was  well  rendered.  The  inspection  was 
followed  by  a  drill  of  the  battalion,  and  subsequently  each  couipauy  was  drilled  by 
its  ca<let  ca])tain.     Tlie  drills,  both  battalitm  and  cnm]»any,  were  excellent. 

There  w<'re  present  at  insi»eetion  15  commissioned  ofllcers  and  143  noncommissioned 
oflicers  and  privates:  absent,  3 commissioned  oflicers  and  15 uoncomniissioued  officers 
and  privates. 

The  very  sati.sfjH'tory  condition  of  the  military  d«'part.ment  of  this  institution  is 
highly  cretlitnlile  to  the  professor  t»f  military  scien(U'  and  tactics. 
Very  respectfully, 

P.  1).  Vhoom, 
Major  J  I  unpevtor-  (i  vtiera  I. 


UNIVERJSITY  OF  ALABAMA. 

Nkw  Ohlkans.  La.,  ,/nut  S,  JS9C. 
The  Ixspkctor-Genkral  V.  S.  Akmy, 

H'ashiiigton,  P.  C: 

Sir:  I  have  tlie  honor  to  submit  the  following  repmt  id* an  inspection  of  the  mili- 
tary department  <d*the  University  of  Alal>ania.  made  on  the  1st  instant. 

The  University  of  Alabama  is  1nr:ite<l  at  Tuscaloosa.  Ala.,  and  wms  established  in 
1831.  The  revenue  of  the,  university  is  dtjrived  from  an  annual  a]i])ropriatiou  of 
$24. (XX),  made  by  legislature  of  the  Stale,  and  the  jiroceeds  of  sales  of  university 
lands.  The  governnient  is  vested  in  a  board  of  trustees  aj>jM)inted  by  the  governor 
of  the  St.jyte.  The  institution  is  nonscctarian.  The  requirements  of  law  are  met, 
the  institution  being  prepared  to  tviirh  annually  25t^  students. 

The  jiri'sident  of  the  university  is  Richard  U.  ,Jj»ues,  i.L.  i). 

The  nulitary  department  was  originally  established  February  21i,  1S(>0.  The  first 
detail  of  an  oflicer  of  the  Army  made  under  existing  laws  Avas  that  of  First  Lieut. 
Tredwell  W.  Mo«ire.  Tweuty-seccuid  lufnntry.  who  has  been  on  duty  at  the  university 
as  professor  <»f  military  sci<Mice  and  tactics  since  May  27.  l^Ml. 

The  number  of  students  in  attendance  at  ilate  of  inspection  was  120.  of  whom  111 
Were  in  the  military  departnuMit.  Of  this  num])er  103  lived  at  the  college.  The 
military  dej)artuient  is  rejuuted  to  hv  generally  popular  with  the  students,  and  is 
satisfactory  to  the  faculty  as  a  means  of  discipline.  It  is  authorized  aud  supported 
by  the  board  of  trustees  in  accordance  with  the  reriuirements  of  an  act  id*  the  leg- 
islature of  the  State.  The  military  course  has  no  weight  in  determining  class 
standing  or  relative  standing  on  graduation.  Military  drill  is  compulsory  ujiou  all 
ijnf)or;^rm}\\ni{'  studeuts.  except  privates  of  the  senior  class. 
7'Jie  sttnlauts  are  at  nil   tiuioH  under  military  dife.ci]dine.     breaches  of  discipline 
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are  puniBbed  by  demerits,  confinenient;  Biispcnsiou  of  privileges,  suBpenRion.  nnd 
diBini^sal.  The' aptitude  of  the  stiidentB  for  military  inBtruction  iflfair.  Tbose  wlio 
have  shown  special  <aptitiide  for  the  military  BeiTice  are  Cadet  Captains  C.  J. 
Cliristian  and  J.  E.  Wnioii^hby  and  Cadet  ('nptaiu  and  Adjutant  J.  E.  Moore. 

The  military  or^aiii/.ation  is  a  ])attalion  of  four  companies.  The  battalion  com- 
missioned stall'  consists  of  a  captain  and  adjutant,  a  captain  and  a  quartermaster, 
and  a  captain  of  staff;  and  the  non-conimi8>«ioned  st^ff  of  a  sergeant-ma  j  or ,  a  qnar- 
tormaster-sorgeant,  and  a  color  sergeant.  Each  company  is  officered  by  a  captain 
and  three  lieutenants.  There  is  no  separate  artillery  company  and  no  select  com- 
pany for  special  drill.  A  baud  is  not  maintained.  The  officers  and  non-commis- 
sioned  officers  ar»  appointed  by  the  president  and  commandant  upon  a  basis  involv- 
ing class  standing,  length  of  Rervice,  general  deportiment,  and  military  standing. 
Commissioned  officers  are  appointed  from  the  senior  and  non-commissioned  offici^rs 
from  the  junior  class.  The  uniform  is  of  cadet  gray,  and  consists  of  coatee,  blmiBe. 
and  trousers  with  black  stripe.'  White  trousers  are  worn  in  summer.  The  national 
and  Stiite  flags,  in  one,  are  carried  by  the  battalion. 

The  professor  of  military  s<!ience  and  taetics  resides  at  the  institution,  and  appears 
in  proper  uniform  when  in  the  pcrforuiance  of  his  military  duties.  In  addition  to 
the  duties  pertaining  to  military  science  and  tactics,  he  performs  those  of  com- 
mandant oi  cadets,  to  which  position  he  is  elected  1)y  tlie  board  of  trustees.  He 
receives  no  extra  compensation.  All  rules,  orders,  appointments,  etc..  atfecting  the 
military  department  are  made  and  promulgated  by  tne  professor  of  military  scirnco 
and  tactics.  As  commandant  of  oa<lets,  he  has  entire  charge  of  the  discipline  of  the 
corps  of  cadets,  subject  to  the  api>roval  of  the  president,  wlio  has  sustained  him  in 
the  most  hearty  manner.  He  is  a  member  of  the  faculty,  but  is  not  furnitihed  with 
quarters  ou  the  same  terms  as  other  professors.  At  present  he  is  allowed  two 
rooms  in  the  cadet  barracks. 

Three  hours  per  week  are  devoted  to  practical  instruction,  which»  during  the 
past  year,  has  included  the  schools  of  the  soldier,  the  squad,  and  the  company,  and 
most  of  the  school  of  the  battalion.  The  number  of  drills  and  ceremonies  has  been 
as  follows:  Company  and  squad  drills,  68;  battalion  drills,  10;  dress  parades,  (16; 
weekly  company  inspections  under  arms,  20;  guard  mountings,  238.  There  are  no 
facilities  for  cavalry  or  artillery  drills,  nor  for  instruction  in  signaling  or  castra- 
metation.  No  practice  marches  have  been  made,  and  target  practice  lias  not  been 
practicable. 

The  theoretical  instruction  consists  in  recitations  in  the  drill  regulations  for  the 
senior  and  junior  classes.  Instruction  was  not  begun  until  December  for  the  seniors 
and  Febmary  for  the  juniors,  owing  to  the  impossibility  of  sooner  procuring  the  ne<;- 
essary  text-books.  The  progress  made  has  not  been  altogether  satisfactory,  as  the 
recitations  have  no  weight  in  determining  the  academic  standing  of  the  cadets.  It 
was  found  impracticable  to  attenqtt  courses  for  the  lower  classes  this  year,  but  the 
military  professor  hopes  to  have  next  year  a  grade<l  course  to  include  at  least  the 
three  upper  classes.  He  suggests  that  in  order  t<i  makt;  the  course  really  beneficial, 
the  recitations  should  count  in  dcti'rniining  the  academic  standing  of  the  student 
and  the  privates  of  the  senior  class  should  not  be  exeused  from  any  niilitary  duty. 
The  present  system  makes  the  lot  of  the  senior  private  more  desirable  than  that  of 
an  officer,  encourages  slackness  in  the  performance  of  duty,  and  leads  inany  of  the 
idler  and  weaker  men  to  decline  ap)mintments. 

The  text-books  used  are  the  I ' .  S.  Infantry  Drill  Regulations.  There  are  no  voIumeB 
on  military  subjects  in  the  college  library  except  a  few  antiquate<l  copies  of  tactics. 

The  arms  and  accouterments  in  use  at  the  universit}'  are  the  property  of  the  State, 
and  consist  of  171  Spriuglield  cadet  rifles  and  92  sets  of  accouterments.  The  arms 
are  in  bad  condition.  The  cartridge  boxes  are  of  various  patterns  and  in  very  poor 
condition.  The  board  of  trustees  authorized  the  making  of  the  necessary  bonds  to 
proonre  arms  and  ammunition  from  the  United  States,  but  no  steps  have  as  yet  been 
taken  in  the  matter. 

The  battalion  of  <'adets  was  reviewed  and  inspected.  The  manner  in  which  the 
ceremony  of  review  was  (conducted  showed  great  lack  of  practiee.  *  *  *  There 
were  present  at  inspection  102  ollicers,  non-commissioned  officers,  and  privates; 
absent,  20. 

The  inspection  of  the  battalion  was  followed  bj' battalion  and  company  drills, 
which  were  fair.  The  commandant  reported  that  several  of  his  best  officers  were 
absent. 

While  there  is  much  room  for  improvement  in  the  military  department  of  this  in- 
stitution, the  work  arcomplished  by  the  f»rofessor  of  military  science  and  ta<'.tic8 
dnring  the  short  time  he  has  been  in  charge  has  been  satisfiictory.  Lieut.  Moore 
Ib  snitable  for  the  pf>sition  he  holds  and  enjoys  the  confidence  of  the  colh^ge  authori- 
tlea. 

Very  respectfully, 

P.  D.  YiwoNv^ 
Mojov,  lH«»)ptc\w-Cienwa\x 
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ARKANSAS  INDUSTRIAL  rNlVERSITY. 

Kaykttkvillk,  Ark.,  November  /^,  1S91. 

The  Inspkctor-Genekai,  U.  S.  A«my, 

JTaahiHgton,  I).  t\  : 

SiK:  1  have  the  honor  to  Hubtnit  the  followiug  report  ol'  an  iuBpeciinu  of  the  Mili- 
tary Department  of  the  Arkansas  ludimtriul  University,  inado  on  November  17, 1891, 
in  compliance  with  army  reguhition  955  and  instructions  from  vour  oAire  dated 
An«rust  27,  1890. 

'riie  Arkansas  Industrial  Unirersity  is  located  at  Fayetteville,  Washiu<;toii  ('ounty, 
Ark.,  and  was  established  in  1871,  under  the  act  of  Congress  of  July  2,  1862,  and  the 
act  of  the  State  legislature  of  July  2:^  1868. 

The  proceeds  of  the  sale  of  the  lands  donatc<l  by  the  act  of  July  2,  1862,  amount 
to  $13(>,000,  and  the  interest  derive<l  therefrom,  ti>getlier  with  an  annual  appropriu- 
tiou  of  $36,000  made  by  tl»e  StAto  legislature,  forms  the  fund  for  the  support  of  the 
university. 

The  ])rcsident  of  the  university  is  Edward  H.  Murfee,  a.  m.,  ix.  i>.  The  govorn- 
ment  is  vested  in  a  board  nf  trustees  and  the  faeulty. 

There  are  four  university  buildings,  viz:  The  main  university  buihling,  a  fine 
three-story  brick  structure,  with  stone  basement  and  mansard  roof,  containing 
70  rooms;  the  dormitory,  a  substantial  briek  building,  three  st>ories  high,  con- 
tJiining  40  rooms;  the*  building  of  the  Agricultural  Experiment  Station,  a  one- 
story  brick,  containing  the  apartments  of  the  chemiHt.  horticulturist,  veterinarian, 
andeutomologist,  together  with  a  commodious  chemieal  laboratory;  and  the  shop 
building,  which  is  of  corrugated  iron,  170  feet  long  by  40  feet  wide.  There  is  no 
military  building. 

The  courses  of  study  are:  The  agricultural,  leading  to  the  degree  of  b.  s.  a.;  the 
short  agricultural,  ending  with  the  sophomore  year;  the  meehanieal  engineering, 
leading  to  the  degree  of  n.  m.  k.  ;  the  manual  training,  ending  with  the  sophomore 
year;  the  civil  engineering,  leading  to  the  degree  of  n.  c.  e.  ;  the  acientitie,  lead- 
ing to  the  degree  of  b.  s.  ;  tue  classical,  leading  to  the  degree  of  b.  a.  ;  the  nitrmal, 
leading  to  the  certificate  of  L.  i.;  and  the  law  course,  blading  to  the  degree  of  ll.  ni 

All  ctMirses  for  male  students  are  ret^nired  in  include  praetieal  work  at  from  3 
to  10  cents  per  hour,  and  three  htiurs  ot  the  afternoon  are  devoted  to  this  work,  the 
morning  hours  being  devoted  to  recitations,  lectures,  etc..  in  the  various  courses. 

The  departments  of  instruction  are  as  follows,  viz:  Agriculture,  chemistry,  and 
mineralogy;  physics;  mechanic  arts  and  engineering;  psychology,  ethics,  and  polit'- 
ieal  e<'onomy;  mathematics,  logic,  and  astronomy;  history,  English  and  modern 
languages;  biology  and  geology;  ancient  languages;  normal*:  preparatory,  military, 
musical,  lawand'medical. 

The  institution  is  prepareil  to  t^^ach  annually  l.(HX)  students.  The  number  of 
students  in  attendance  at  date  of  inspection  was  275;  17r>  males  and  KN)  females. 
During  the  past  year  350  males  and  200  females  have  at(end«Ml. 

As  indicating  the  present  status  of  the  university,  it  is  projier  to  remark  that  the 
average  att^'ndance  this  year  is  greater  than  ever  before. 

The  institution  fiiltllls  the  refinirements  of  law  to  entitle  it  to  the  detnil  of  an 
Army  oilicer,  and  the  authorities  desire  no  change  in  the  law  providing  i'orsueb  details. 

The  military  department  was  established  in  lS7r>,  and  issatisfaetory  to  the  faculty. 
No  weight  is  given  the  military  course  in  graduating  clsiss  standing,  and  no  |>ortion 
of  the  income  from  the  grant  is  devoted  to  the  military  feature  ot'  the  institution. 
The  military  professor  reports  that  there  is  no  opposition  to  the  military  department 
or  «liscontent  among  the  cadets.     *     *     ♦■ 

The  professor  of  military  science  and  tactics  is  Lieut.  D.  K.  ('.  ('al>ell,  Kighth 
Cavalry,  who  baa  been  on  duty  here  since  July  29,  ISIK).  He  is  commandant  of 
cadets,  and  is  also  adjunct  jtrofessor  of  matluMuatics,  for  which  he  receives  $1,000 
per  annum.  The  uoninilitary  duty  which  he  performs  docs  not  interl'ere  with  his 
military  duties.  He  is  a  member  of  the  faculty,  attends  regularly,  and  faitlifully 
]>erfonn8  faculty  duty.     He  rt'sides  near  the  institutiim,  the  same  as  other  professors. 

The  military  course  is  <>ompulsory  on  all  male  students  above  the  age  of  15  who 
are  not  physically  incapairitated  to  bear  arms. 


The  number  of  students  in  the  military  department  at  date  of  inspection  was  116; 
the  youngest  being  15^,  the  oldest  25,  and  the  average  about  18  years  of  age. 

The  course  of  instruction  is  both  practical  and  theoretical*.  The  practical  in- 
struction embraces  drills  in  the  setting  up  exercises,  schools  of  the  soblier,  company, 
liattaliou,  and  skirmishers,  and  the  moving  of  infantry  by  rail.  Tiiree  houi-s  per 
week  are  devoted  Ut  this  instrnctiim.  Four  infantry  drills  are  hebl  i»er  week. 
Then?  liav**  been  6  }»arades,  6  ins])ections  and  reviews,  and  6  guard  mountings  dur- 
inj;  the  year,  which  an^  considered  suflicient  for  fair  profieiency. 

Now  students  are  exercised  from  four  to  six  weeks  without  arms, 
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In  addition  to  the  niarcliing  incidont  to  military  oxercisos,  the  stiidentA  are  re- 
quired to  march  to  rccitntions  and  chaitel. 

There  have  been  uo  practice  marches  or  camping,  and  each  cadet  has  not  walked 
post.  No  inntruction  in  gunnery  ha8  been  given^  there  being  no  neparat-e  artillery 
company  or  gun  detachment. 

No  ammunition  ha8  been  received  during  the  year  either  from  the  United  States 
or  the  State,  and  there  haH  been  no  target  practice. 

The  university  campus  attords  ample  drill  grounds;  the  facilities  for  indoor  drill 
are  limited  to  the  study  halls  and  the  corridors  of  the  main  building,  where  drills  are 
held  in  bad  weather.    There  is  no  gymnasium. 

Theoretical  instruction  consists  of  recitations  in  tactics  once  a  week  by  the  ofll- 
cerB  and  sergeants  of  the  battalion.  Lectures  have  heen  given  by  the  military  pro- 
fessor on  brganization  and  administration  of  armies,  militarv  systems,  giiard'duty, 
Indian  campaigns,  methods  of  rerpiiHiti^m  and  supply  of  the  U.  S.  Army,  and  on  the 
nso  of  blau KB  pertaining  to  a  cavalry  troop,  whicli  have  been  shown  and  explained 
to  the  class.  Ten  of  these  lectures  have  been  delivered  since  (hite  of  last  annual 
inspection. 

Inhere  has  been  no  instruction  in  minor  or  grand  tactics;  no  campaigns  have  been 
studied,  and  there  have  been  no  military  essays  by  the  stud<>nts. 

The  text-bookff  in  use  are  Upton's  Infantry  Tactics  and  Drill  Regulations  for 
Infantry. 

The  library  contains  but  4  volumes  on  different  military  subjects,  viz:  Upton's 
Tactics,  Grant's  and  Sherman's  Memoirs,  and  Myer's  Signaling. 

The  arms  and  equipments  (144  rifles  and  140  sets  of  infantry  equipments)  are  the 
property  of  the  Stat«  of  Arkansas  and  are  in  poor  condition.  Two  old  brass  12- 
ponnder  guns,  also  the  pro])crty  of  the  State,  areon  hand,  but  are  of  no  use. 

New  arins  and  more  books  ou  military  subjects,  which  it  is  expected  will  be  sup- 
plied next  year,  will  greatly  improve  the  existing  condition  of  aflaii's. 

The  military  organization  is  a  battalion  of  two  companies.  Each  company  has  1 
captain,  3  lieutenaut-s,  1  first  sergeant,  4  sergeants,  ana  2  corporals..  The  battalion 
staff  consists  of  an  adjutant  and  a  sergeant-major. 

Officers  and  noncommissioned  oihcers  are  afypointed  by  the  president  on  the  rec- 
ommendation of  the  commandant.  The  commissioned  oflicttrs  belong  to  the  senior 
and  junior  and  the  noncomuiissioned  officers  to  the  soithomore  and  freshmen  classes. 
A  band  of  13  cadets  is  recruited  front  all  classes  oxcejit  the  junior. 

The  uniform  is  a  gray  blouse  and  trousers  and  a  dark  lilue  ca]). 

The  discipline  is  good.  Eighty  studcnt-s,  of  whom  nearly  all  are  in  the  military 
department-,  live  in  the  dormitory.  The  students  who  <lo  not  live  in  the  doimitfiry 
are  requirecl  to  board  at  such  places  as  are  approved  by  the  faculty,  and  are  under 
the  snpervision  of  the  president. 

The  battalion  is  formed  most  frequently  in  October  aud  least  in  March.  It  was 
formed  16  times  during  the  mouth  of  October  last. 

I  reviewed  and  insp«"ct.ed  the  battalion  with  very  satisfactory  results.  Tlie  cadets 
arc  well  set  uj),  march  an<i  drill  well,  and  the  fiitini  ceremony  was  very  creditable 
and  satisfactory.  Lieut.  Cabell  has  done  exccHciitly  well  during  the  short  time  he 
has  had  charge  of  the  battalion. 

The  professor  of  military  science  and  tactics  reports  that  the  frdlowing-named 
students,  who  will  graduate  on  December  3,  1S!)1,  have  shown  S}iecial  aptitude  for 
military  service,  and  reconnnends  them  for  aftpointnient  ns  lieutenants  in  the  Army: 
First,  8.  A.  Horton;  second,  G.  V.  Skclton;  third,  il.  H.  Shreve. 

The  president  states  that  Lieut.  Cabell   is  in  every  way  satisfactory  to  himself, 
and  that  he  has.  by  bis  eflToris  and  cxann)le,  made  a  marked  improvement  in  the 
discipline  and  military  bearing  of  tlie  cadets. 
Very  resj icc t  In  1  i y , 

E.  M.  Hkyl, 
Colonel f  IfiBpcctor-dcikeraU 


LITTLE   KOCK  COMMERCIAL  COLLEGE,  ARKANSAS. 

^  CnirACJO,  11!.,  June  /,  1803. 

The  Ixspectou-Gkxekal,  U.  S.  Army, 

JVaahiugton,  1).  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  Jiu  inspection  of  the  mili- 
tary department  of  Little  Rock  Commercial  College,  made  (m  May  27,  1»92,  in  com- 
pliance with  army  rcgnlations  95.5. 

Little  Rook  Commercial  (.'oUegc,  locatf^l  in  a  building  at  the  corner  of  Second  and 
Main  streets;  in  the  city  of  Little  Kock,  Ark.,  was  established  January  \.^,\%1\,\^  vA. 
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nonsertarian  character,  ami  presidod  over  by  M.  A.  Stoue.  It  is  a  private  instita- 
tion,  which  has  no  cudowincnta,  and  deriveg  its  revenue  from  tuition  fees  solely,  and 
is  prepared  to  teach  aniuially  179  nt-ndeuts.  The  government  of  th«  college  is 
vested  in  tlio profesftorsas  far  as  their  respective  departments  are  concerned;  linally 
in  the  president. 

The  military  department  was  estaldishe^  September  0,  1K91.  The  military  pro- 
fessor states  that  with  a  majority  of  the  students  in  the  military  dcuartment  the 
course  is  popular,  and  is  encouraged  by  the  college  authorities  about  all  that  can  be 
expected  under  the  ccmditious  existing  here. 

At  present  no  weight  is  given  the  military  course  in  determining  class  standing  or 
relative  standing  on  graduation. 

The  number  of  students  in  attendance  at  the  college  is  102  males  au<l  30  females. 
The  number  in  the  military  department  is  44  (U  under  theoretical  and  '33  wimX^.t 
practical  instruction).  27  of  wh(mi  arc  over  15  years  of  age. 

None  of  the  students  live  at  the  college. 

The  military  professor  reports  that  the  discipline  of  the  students  is  fair.     *     ^      • 

The  students  show  fair  aptitude  for  military  instruction,  but  none  have  shown  a 
special  adajitability  for  the  military  service. 

The  military  orgknizati(m  is  limited  to  one  comjjjany  of  infantry.  Officers  and  n<m- 
commissioned' officers  are  app(»inted  by  the  president  upon  recommendation  of  the 
military  professor. 

The  prescribed  uniform  ctmsists  of  navy-blue  cap  (cadet  pattern)  and  blouse,  and 
gray  trousers  with  black  stripes.  Officers  and  noncommissioned  ofHcers  wear  cadet 
chevrons.  T'^n fortunately,  much  difficulty  is  experienced  in  keeping  the  cadeta  uni- 
formed, as  the  parents  fail  to  replace  clothing  worn  out. 

No  flag  is  carried  by  the  company. 

The  professor  of  military  science  and  tactics  is  Second  Lieut.  ,Iohn  T.  Nam-c,  Second 
Cavalry,  who  has  been  on  duty  here  since  November  19,  1S91.  He  resides  within 
1  mile  of  the  college  in  a  h(nise  provided  by  himself,  no  one  connected  with  the 
institution  being  furnished  (juarters.  lie  is  a  member  of  the  faculty,  with  all  the 
right-s,  privileges,  and  authority  of  other  professors,  and  in  his  relation  to  the  insti- 
tution he  observes  the  general  usage.s  and  regulations  therein  established  affectinc 
the  duties  and  obligations  of  other  members  of  the  faculty.  When  in  the  perform- 
ance of  his  military  duties  he  apjtears  in  proi)er  uniform,  and  he  docs  not  teach  any 
nonmilitary  subject. 

Lieut.  Nance  promulgates,  with  sanction  of  tlie  president,  all  orders,  rules,  etc., 
affecting  his  department,  and,  so  far  as  he  is  able,  requires  students  to  ap])ear  iu 
proper  uniform  upon  occasions  of  military  ceremony  and  when  under  instruction. 

Tne  quarterly  report  is  rendered  to  tb.e  Adjutant-General  of  the  Army,  and  copies 
of  reports  and  correspondence  are  retained  for  transfer  to  successor. 

Four  hours  per  week  are  devoted  to  practical  instruction.  It  is  given  by  Lieut. 
Nance  in  person,  is  obligatory  on  all  students  in  the  academy  who  are  of  proper 
size,  and  optional  with  the  students  in  the  commercial  college. 

Lieut.  Nance  states  that  upon  assuming  his  duties  he  fruind  about  43  students  taking 
the  military  course  (])racti<.'al  only)  which  had  been  establisheil  about  two  months 
previous.  From  November  20  to  December  31,  IHOl,  tlie  students  were  <lrilled  in  the 
school  of  the  soldier.  Karly  in  .January,  1892,  they  were  organized  into  a  conqiany, 
there  being  about  4()  cadets  in  the  company.  Since  that  time  the  organization  has 
been  drilled  in  the  school  of  the  company  (close  order). 

There  is  no  drill  gi'ound  whatever;  indoor  drill  is  conducted  in  a  ball  three  blocks 
dist^int  from  the  college  building;  there  are  no  facilities  for  target  [iractice,  etc.,  and 
under  such  circumstanccM  ]>ractical  instruction  has,  naturally,  been  limited  to  34 
infantry  scpiad  drills  and  51  company  drills. 

Cadets  are  exereist'd  without  arms  from  two  to  six  weeks. 

Usually  one,  often  two.  houra  per  week  are  devoted  to  theoretical  instruction.  It 
is  conducted  by  Lieut.  Nanee  in  person,  and  was  liniit^.*il  to  the  (^adet  officers  and 
noncommi»sioned  otlicers.  Since  .laiiuary  1,  1892,  nineteen  re<-itations  were  had  in 
**IT.  S.  Infantry  Drill  Regulations,"  nothing  beyond  schools  of  the  soldier  and  com- 

1»any  in  closi*  order  being  touched  upon.  The  military  jirofessor  has  delivered  a 
ecture  on  organization  of  the  1'.  S.  Army. 

N«i  military  essays  were  ]»repared,  nor  have  any  campaigns  been  studied. 

The  authorized  edition  of  the  drill  regulations*iik.used  as  a  text  book. 

The  college  library  contains  no  books  on  military  subjects. 

The  forty  cadet  rifles  in  possession  of  the  company  are  not  the  proj^erty  of  the 
United  i^' fates.  They  are  obs(dete  and  in  very  bad"  Ciindition.  Inere  are  no  ac- 
couternients  wliatevi»r;  no  field  guns;  no  anununition  of  any  kind. 

I  reviewed  and  inspected  the  couii)any,  whose  strength  is  shown  in  the  following 
field  return; 
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Present: 

First  lieutenant 1 

Second  lienteuant 1 

Total  ofliceiH L> 

Vint  sergeant 1 

8er((eantiH 4 

CorporalH 4 

Privates 20 

EnlistiM 29 

Absent : 

PrivateH 2 

Aggregate 33 

From  the  fon^going  it  >vill  be  seen  tliat  iiiilitary  iiistniction  at  tins  college  has 
been  earrie<l  on  niider  dilViniltii'H,  and  tiiat  iniu'h  is  noedtnl  to  enablo  the  uiiiitary 
professor  t-o  make  his  depart iiifut  a  siiccfss. 

Proper  hnihlingH  and  grounds  .snitaldy  loruted  Hhouhl  be  secured  ;  tl&e  ordnance 
and  orduaure  Htores  supplied  by  the  Ignited  States  nhould  be  obtained;  and,  above 
all,  proi)er  diseipline  sliouhl  l)e  niaintained  not  only  during  actual  military  instruc- 
tion, but  during  the  wlinle  (d'the  Ntnuent*s  work  in  the  school. 

All  this  the  presiilent  has  promised  to  do,  audi  concur  in  the  view  of  Li(Mit.  Nance 
that  if  the  desired  improvements  are  made  no  reason  is  seen  why  a  successful  schoid 
can  not  be  maintained  and  military  instruction  made  popular  and  re,sult  in  much 

g004l. 

Prof.  Stone,  the  ]>resident  of  the  college,  is  anxious  to  make  the  military  feature 
of  his  college  a  success  in  every  way,  and  is  trying  to  procure  a  suitable  place  to 
locate  in  order  to  give  better  facilities  for  drill,  etc. 

I  would  recommend  that  the  Interior  l)e]»artment  authorize  Prof.  Stone  to  occupy 
and  use  sach  buililings  at  the  old  arsenal  as  will  be  necessary  for  college  pur])Oses^ 
to  enable  him  to  give  greater  scope  and  encouragement  to  the  military  feature.  The 
citizens  of  Little  Rock  are  anxious  that  the  old  arsenal  ami  grounds  be  turned  over 
to  this  college  for  military  ]>urpo8es,  and  they  feel  assured  that  it  will  be  a  great.. 
benefit  not  oiily  tt»  the  city,  but  t(»  the  (iovernment  to  have  a  military  academy  lo- 
cated there. 

The  drill;  manual  of  arms,  and  marching  were  very  satisfactory  and  s]iow  careful 
inHtmction  and  training  on  the  part  of  Lieut.  Nance.  The  comimny  is  small  and 
not  properly  equippetl.  hut  every  etlort  will  be  maile  this  year  to  not  only  increase 
the  present  com])auy,  but  to  organize  others. 

Prof.  Stone  inf(»nned  me  that  he  ha4l  ap]died  to  the  War  Dejiartment  for  arms  and 
equipments,  and  had  made  the  necessary  bond.  M«'  also  stated  that  Lieut.  Nance  is 
in  every  way  acceptable  to  him^  and  is  very  popular  with  the  cadets  and  the  citi- 
zens of  Little  Rock . 

Very  respectfully, 

E.  M.  Hkvl, 
Colonett  Inmn'ctur-GtHeraL 


UXIVKUSITV  OF  (WLIFORNIA. 

San  Fil\nlis<'<i.  Cal.,  May  :)1,  1^'.'»2. 
The  iN'SPKCTOK-OKXKKAr.,  K.  S.  Army. 

Gkneual:  1  have  the  hoiuu*  to  submit  the  result  of  an  inspection  made  on  the  ^nth 
instant  of  the  military  department  of  the  Tnivcrsity  of  California.  located  at 
Berkeley. 

The  institution  was  founded  in  1809.  Its  government  is  vested  in  a  board  of 
regents,  which  inchules  the  governor,  the  lieutenant-governor,  the  speaker  of  the 
assembly,  the  Stat^^  superintendent  of  public  instructifui,  the  president  of  the^'T^tiite 
Agricultural  So<*iety,  the  president  of  the  Mechanics'  Institute  of  San  Francisco,  the 
president  of  the  university  as  member  w  oj^rio,  an<l  sixteen  others  appointed  by 
the  governor  and  approve<l  by  the  State  senate.  The  instruction  and  goveruiuent 
of  the  students  are  intrusted  to  a  faculty  of  professors,  one  of  whom  is  First  Lieut. 
B.  H.  Randolph,  Third  Artillery,  the  professor  of  military  science  and  tactics. 
The  tatter's  label's  are  coniined  exclusively  to  his  own  department,  and  he  docs  not 
receive  extra  compensation  from  the  college.  It  is  endowed  by  Cont!;rcsH  ^vIVsl  ^VwwV 
grant,  by  various  individuals  with  uuuiey,  and  b\  Uie  ^luV^o^  V!«\\^iiTv\\^  V\W^  V^^- 
petnal  tax  of  J  cent  on  each  $UK)  of  assessed  \a\uat\m\s  oV  ^IviXe  v\v\v*i^^'^  *   \V^  v*x- 
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couio  for  tho  yojir  18JM-'f>2,  from  all  Hoiim^s,  aiiioiint^^d  t^*  .t23(>,  131.57.     Of  thiH  jf!500 
were  allotted  to  the  military  departiueiit,  and  expended  as  follows: 

Two  heliograpIiH $100 

Books 60 

Repairs 28 

Printing 22 

Hire  of  armorer 150 

Clerk  hire  and  stationery 27 

Furoitnre 75 

There  are  ei^ht  large  permanent  HtructnreH  belonging  to  the  institntion«  one  of 
which  is  a  thoronghly  eqnipped  gymnaHinni,  presided  over  by  a  nuistci-  ol'  the  art  of 
physieal  cnlture.  The  freshmen  and  sophomore  classes  are  regularly  instrnct4)d  in 
gymnastics  three  horn's  per  week.  All  military  exercises  withont  arms  are  held  iu 
this  building. 

The  military  professor  has  a  well-appointed  office  and  class  rt»oni  adjoining  a 
fairly  commodious  armory  iu  tho  basement  of  the  main  academic  bniltling.  Tho 
grounds  for  drill  exercises  and  the  outdoor  games  are  very  extensiv(>  and  thoroughly 
Adapted  to  the  purpose. 

The  collection  of  a  military  library  is  under  the  direct  supervision  of  the  military 
professor.  It  now  contains  276  volumes,  peilaiuiu^  to  the  geueral  subject  of  war, 
besides  108  works  of  a  s])ecial  military  character^  in  addition  to  many  volumes  of 
historical  literature  beariug  on  war. 

With  itH  present  fiicilities  the  college  is  susceptible  of  accomodating  1,000  students. 
The  actual  att'cndauce  of  pupils  this  year  over  16  years  of  age  is  479;  divided  as  fol- 
lows: Graduate  students,  37;  female  undergraduates,  12f);  males,  physically  dis- 
qualified,  11;  leaving  302  ablebodied  male  graduate  students  who  are  required  to  be 
enrolled  iu  the  military  department  by  the  regulations  of  the  president  and  tho 
laws  of  the  State.  Of  these,  there  are  excused  on  account  of  age  and  special  causes, 
24;  thus  leaving  278  enrolled  and  organized  into  a  band  and  six  infantry  comnauies, 
officered  similarly  to  like  organizations  iu  the  U.  S.  Army,  and  uniformed  with  blousi;, 
pants,  and  caj)  of  dark  blue,  worn  only  duriug  tlie  hours  allotted  to  military  exer- 
cises. Officers  and  noncommissioned  officers  are  selected  and  ap|K)intod  by  the  mili- 
tary professor. 

Instruction  is  practical  and  theoretical;  the  former  consists  in  the  setting-up  ex- 
ercises and  the  schools  of  tho  soldier — squad,  company,  and  battalion,  the  cere- 
monies, guard  duly,  signal  drill,  the  manual  of  the  piece — 3.2"  ritle — and  target 
practice  with  small  arms.  The  time  devoted  to  this  branch  of  work  during  t4ie 
present  year  has  been  sixty-one  hours,  speciiied  as  follows: 

Battalion  drills 9  Signal  drills 34 

Company  drills 28  Hand  practices 54 

Squaddfills 24  Guard  mountings 15 

Target  practice,  infantry 28  Dress  parades 2 

Artillery  drills 9  Recitations 17 

The  average  strength  of  cadets  present  for  drills  ami  reviews  and  for  lectures  on 
rainy  days  has  been  26<>;  average  attendance,  227;  ratio  of  strength  to  atlcudauce, 
85  per  cent. 

Number  of  cadets  participating  iu  target  practice 145 

Number  of  rounds  of  ammunition  expended 3, 750 

Cadets  instructetl  iu  the  use  of  flag 9 

Niunber  instructed  in  the  manual  of  the  ]iiece 6 

Cadets  instructed  in  the  use  of  the  heliograph 4 

Number  of  rifles,  caliber  .45,  and  equipments  belonging  to  tho  (•ovcrnmcut  of  the 
United  States,  248.  Arms  and  equipments  are  habitually  kept  locked  in  racks  in 
the  armory  and  are  cared  for  by  the  armorer. 

The  theoretical  coui'se  for  the  same  period  embraced  lectures,  essays,  and  examina- 
tions, the  former  consisting  of  twenty-three  lectures  (lelivered  by  the  military  pro- 
fessor. The  essays  were  prepared  by  the  senior  class  <m  a  variety  of  military  sub- 
jects selected  by  the  essayist.  «  *  **  i^ie  hours  devoted  to  theoretical  work 
duriug  the  year  were  twenty-nine,  divided  as  follows: 

Lectu  ••  8 23 

e  aminations 4 

On  ins  ections 2 

The  battalion  was  reviewed,  inspected,  and  subse(|U(>ntIy  drilled  in  the  exercises, 
manual  of  the  piece,  extended  order  and  school  of  the  battalion.  There  were  pres- 
ent at  inspection  226.  absent,  25;  the  latter  were  accounted  for  as  follows:  Sick 
and  excused,  10;    absent  with    leave,  10;  unaccounted  for,  5.     Their  arms   and 

c^iuipnienta  were  f^nerMy  clean  and  in  good  order;  their  clothing  was  fairly  good. 

TLv  tiiHithkry  beariug  and  'appe&rancti  of  the  cadeta  were  excellent.    The  thorough 
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physiual  training  the  j-oim^  men  ar^  Hiib.jected  Ui  iu  the  gymnaHiiiiii  it  r>«ilily  ]>i<r 
ceuiible  ill  tlieir  erect  oolilierly  keuiini:  anil  elastic  step. 

TLe  iiistruetinu  iit  the  enurciHee  unit  Viiriiiiia  ecbiiuU  ii  Iiigbly  Niitiafitdory.  Tliia 
la  eapoclally  av  reiipet'tiuK  tbe  buttaliuu  iuatructiun.  'I'liey  have  nut  yet  takeu  up 
the  bayunet  ('xerciM>.  'iTief  are  tn^nii<li>il  in  tbe  battaliiiu  eiteiitli'd  unli^r  aud  are 
very  (hmiliar  with  tbe  Hetting-np  exerdnuH.  The  signal  cIuhb  uav  tbe  llatriunl  belio- 
gnpb  with  acL-uiui'v  mill  ilisuatcli.  Very  little  instnu'tion  baa  been  pn 
niaoual  of  tbe  liulifiiiei'i'.    All  thu  cereuiouieM  were  vxci-iiteil  wilb  preriHiou, 

eether  there  bax  been  ['UDitiilei'ublu  proeresH  inailt  -"-■ "  '— ■•  ...-..-."(i™ 

tolIowiDg  cadets  have  hIiiiwii  H|ie<-ial  aptitiiilu  anil  i 


,  Alt«- 

..  last  inspection.    The 
'*•  gnat  interest  iu  tbe  m"' 


_ .  _    _  ...  ...  ml  rcicnlatiui 

Snninbed  hy  roproviil,  tuiHjM'nHiiiii,  anil  eximliiou.  l'\iiir  enspenHiunB  werti  nnlereil 
tiring  tbe  pact  year  at  tbe  iiiHtunce  uf  tbe  military  pnil'cssor. 

TLe  military  pi-ofeiiaor  is  givi-ii  ■■xtcnileil  Intituile  In  hiH  ilepartmi-nl  anil  U  thur- 
oiigbly  Hustalneil  iu  hta  melboilH  nl' inittniction  ami  iti8ci|ilLiie.  The  ai'tiug  prraideiit 
cuiumeuils  Livnt.  Kandnlpb  fur  r.eal,  li-nacity  «f  j>iir]>iwe,  unil  I'luw  iittention  to  duty. 
TbenfflL-er  iu  qui-iitiim  alUnua  that  vvery  Hiiggi-Htiun  and  i'e<[n<Mit  t'ruiu  bini  rMjievt- 
iuK  his  ilepsi'tnieul  baa  been  ii'nilily  and  willingly  granted. 

Jnilgiiig  fruni  informiitiuu  rcceivtil  and  ulMi-rvutiuu  niited  during  the  present  au- 
nnal  inniiei-tiuu  uf  the  University  nf  California,  I  jmlgo  the  military  driiartment  is 
firmly  fixed  iu  the  heart  uf  the  iiiHtitiitiun.  It  ia  iimiaoiitiunably  ex)iauiliiigiuul  uro- 
gnwsing  and  will  cuntiiiiie,  »» lung  as  the  iniUtnry  r«)>rewntative  iierfuriiiH  his  dnty 
with  guuil  Jiiilgineut,  iiiimiies  ruiiHei'vutire  niethwlH,  und  ruufunuK  tii  H|di'it  to  tliv 
iilvaH  uf  the  War  Ueiiartnienl.  1  wan  simck  wilb  adinii'iitiou  fur  Ihe  Hue  milltiiry 
lieuriiig  and  grace  of  niuvunient  uf  tht<  Iwttaliuu  uf  cndets,  as  well  oh  tlieir  jirei^lalon 
and  alacrity  uf  execittiuu.  't'u  tbe  fonnrr  1  aHcribe  tbe  lUHthiMlU-ul  training  they  re- 
ceive iu  thegymuaHinni,  Hinc«the  Hniiti-il  practical  [uirt  of  their  uiilitnrj-iiietructiou 
alone  ciiiild  iievei'  accoiupliNh  tbe  liue  lieuring  and  grace  cjchibili-d  by  tbcin  ut  their 
iuapection  and  drill  on  tbe  2.'iili  iiiHtiiut. 

1  invluae  apiH-nilix,  lunrkeil  Ii.  iiiHtitiiting  a  cuuipuriaon  of  the  military  defiart- 
wenta  uf  all  the  iiistitiitiona  iu  the  Slatea  having  2tKI  or  more  Htnilvnta  under  mill' 
tary  tuHtrni'tiou  (.taken  from  vuiir  report  IX90-t)1),  an  exaniinalion  uf  which,  iu 
conneetion  with  data  contained  in  your  repurt  for  the  perioil  uanitd,  )ilacea  this 
Uliivewity  in  a  favorabb^  light  an  regards  observance  uf  the  laws  aiid  the  regiilM' 
tioiis  of  tue  president,  as  well  uh  in  miittera  uf  orgauixattun.  ayiiteni  uf  iiiHtmctiou, 
discipline,  and  work  accumplishod.  ifnrtlicruiore,  unless  the  best  uf  these  iustitii- 
tious  undergoing  comparison  have  very  nintcriully  increaued  their  eurulluieut  in 
ItBl-'ERJ,  tbia  coHe^,  with  its  'IIU  Ihoninglily  organized  cadets,  will  stand  eiiual  tu 
the  moat  favored  in  the  number  of  stndenbi  ui|nipped  aud  instructed,  as  welt  uh  iu 
giMMl  work,  which  they  [iriile  theiiiiuiIvcK  on  having  accomplished. 

Bespectfully  snbmitteil,  ti.  H.  Buhtom, 

/.hultHaiil.fvloiirl.   lini/erto,:(!titrial. 

Ai-PKNbix  B. 

Batitfor  a  compai-iiioii  of  thr  mllilarn  ilriiartmenli  of  aU  Ihe  iHtHtHlioHt  tekich  Anrc  gOO 

or  more  tliulriit>  under  mitilar!/  inttmetiuii. 
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Conioll  Uuiverdity  is  not  included,  as  only  two  classes  aro  required  to  tnko  the 
military  instruction,  and  the  professor  of  military  science  reports  that  the  regula- 
tions uro  not  complied  with.  The  whole  number  of  able-bodied  undergraduates  tak- 
ing the  military  course  is  now,  May  27,  278,  in  the  military  department  of  the  Uni- 
versity of  California. 


STATE  AGRICULTURAL  COLLEGE  OF  COLORADO. 

Fort  Collins,  Cou).,  May  i4,JS9S, 

The  INSPECTOR- General,  U.  S.  Army, 

Washingtoriy  D.  C. : 

Sir:  I  have  tho  honor  to  report  that  I  wan  engaged  on  the  21th  of  May,  1892,  in 
the  inspection  of  the  military  departmout  of  the  State  Agricultural  College  of  Colo- 
rado, in  compliance  with  paragraph  2,  Special  Order  39,  head(iuarter8  Department 
of  the  Platte,  May  3,  1892. 

Location? — Fort  Collins,  Colo. 

Established  f— September  1,  1879. 

Government  in  whom  vested  f — By  act  of  gonerul  assembly  vested  in  the  Stat6 
board  of  agriculture,  who  are  the  truHtees  of  the  college. 

Religious  denomination  f — Nonsei'tariau. 

Endowment? — Act  of  Congress  and  State  ai<l. 

Establishment  of  military  departuicut  f — April  1,  1889. 

Nameof  military  profess4irf--Capt.  .1.  C.  Dent,  Twentieth  infantry. 

Assumed  duties? — September  1,  1890. 

Suitable  for  position  f — Yes. 

Member  of  faculty? — Yes. 

Properly  supported  by  authorities  f — Yes. 

Hours  per  week  to  military  duties? — Three  and  three- fourths. 

Roquiromont-s  of  law  met? — Yes. 

Other  duties? — None  required. 

Compensation  yearly? — None  from  college. 

Number  of  students,  capacity  lor? — Three  hundred. 

Students  in  attendance t — One  hundred  and  forty-seven. 

Students  in  military  department? — ^Total  for  year, 81. 

Students? — Males,  106;  females,  41. 

Military  course  compnisory?— For  nil  regular  studentH  below  senior  class. 

On  what  classes? — All,  except  seniors  and  special  students. 

Unifoim? — U.  S.  Infantry  imiforni. 

Military  organization  of  students? — Battalion,  composed  of  two  companies. 

Method  of  appointment  and  ])romotion  of  officers  and  noncommissioned  otlicors?— 
Appointed  by  military  professor. 

Number  of  companies? — Two. 

Artillery,  practical  instruction? — None,  tks  j-et,  owing  to  introduction  of  new  in- 
fantr}'  tactics  and  the  small  amount  of  time  the  battalion  has  been  able  to  drill  out 
of  doors. 

Cavalry,  practical  instruction  f — None.    No  horses  or  equipments. 

Field  and  staff  officers? — None. 

Company  officers? — Six,  two  captains  and  four  lieutenants. 

Drills  per  week  ? — Five. 

Military  lectures? — One.  Also  instruction  to  officers  and  noncommissioned  offi- 
cers in  U.  S.  Infantry  tactics. 

Military  essays? — None. 

Text-books  used? — U.  S.  Infantry-  drill  regjilatitms. 

Military  books  in  library? — Military  Dictionary,  Hamley's  Art  of  War. 

Small-arms  target  practice? — None.*    No  target  range  provided. 

Artillery  target  practice  f — None. 

Muskets? — Seventy,  calil)«rr  .45. 

Used  only  by  students? — Yes. 

Property  of? — United  States. 

Condition  ? — Good. 

Accouterments? — Seventy. 

Condi  tion  ? — Goo<l . 

United  States  property  well  cared  for? — Yes. 

Number  of  military  buildings?— None.  Armor>'  in  basement  of  college.  It  is  not 
large  enough  for  the  execution  of  company  movements. 

Drill-ground  adetiuate? — Yes. 

Number  of  other  buildings? — Eight. 


REPORT   OF   THE   INSPECTOR-GENERAL.  201 

Any  military  camping  f — No. 

Marches  for  inHtrnctiou? — No. 

Requirements  of  Geuorul  Orders  No.  15,  1890,  complied  with! — Yes. 

1  received  a  review  of  the  battalion,  commanded  by  Capt.  J.  0.  Dent.  Twentieth 
Infantry,  Military  Instructor,  and  conHistiug  of  2  small  companies  of  cadets,  viz.; 
Company  A,  captain,  2  lienttmants,  2  sergeants,  H  corporals,  2  triimjieters,  and  17 
privates;  and  Company  B,  cajilain,  2  lient^^^nants,  2  sergeants.  :)  corporals,  2  trump- 
eters, and  15  privates.  The  review  was  proi)erly  conduct e<l,  and  the  niarcliiug  was 
fair. 

Following  the  review  I  made  a  careful  inspection  of  the  battalion,  and  found, 
with  few  exceptions,  the  arms  and  accoutermeuts  in  good  condition.  Neither  the 
cadet  captains,  lieutenants,  or  privates  were  thoroughly  instructed  in  the  furni  of 
inspection,  and  it  is  recommended  that  they  be  held  more  fre(|ueutly,  and  eonducted 
strictly  acconling  to  the  new  infantry  drill  regulations. 

I  supervised  company  and  battalion  drills.  Those  in  the  school  of  the  company, 
manual  and  firing,  as  also  the  school  of  the  battalion  were  very  good.     "     "     * 

For  the  purpose  of  executing  a  few  of  the  o]>en-order  movements  the  two  comr 
panies  were  consolidated  and  commanded  by  Capt.  Dent.    This  drill  was  ereditJible. 

No  instruction  given  during  the  year  in  artillery  drill  or  target  ]n'acticc,  the  lat- 
ter for  the  reason  that  there  is  no  range.  The  college,  however,  possesses  facilities 
for  gallery  practice  andsightiuL;  and  aiming  drill. 

The  president  of  the  college,  Dr.  Alston  Ellis,  accompanied  me  at  the  review,  in- 
spection, and  subsequent  investigation.  He  regards  most  highly  the  usefulness  of 
tae  military  department  and  is  anxious  to  raise  it  to  a  high  standard  of  discipline 
and  efficiency.     He  commends  the  conduct  of  the  military  professor. 

Respectfiilly  submitted. 

.iNo.  M.  Bacon, 
MajoVf  Strenlh  Cavufrif,  Acting  /uHptctw-deneraL 


SHEFFIELD  SCIENTIFIC  SCHOOL  OF  VALE    UXIVERSITV,  CONNECTICUT. 

Nkw  Havkx.  Conn.,  May  IC,  1S9S. 
The  Inspkctor-Gknrral,  U.  S.  Ahmv, 

Washington y  J).  C: 

Gknkrai.:  I  respectfully  submit  the  following  report  of  my  annual  visit  to  the 
military  department  of  the  Sheffield  Scientiiic  School  of  Yale  University. 

First  Lieut.  C.  A.  L.  -Totteu,  Fourth  Artillery,  is  still  occupying  the  chair  of 
Professor  of  Military  Science  and  Tactics.  His  tour  of  three  years  is  about  to  expire 
and  his  successor  has  already  been  designated.  The  detail  of  Lieut.  Tottiui  in  1889 
was  resurrection  of  a  dead  detail.  His  eilbrts  have  mainly  been  eoiitined  to  the  lec- 
turer's rostrum.  During  the  year  just  closing  he  has  delivered  a  eourae  of  twelve 
leotores  on  military  subjects,  and  also  a  course  of  minor  lectures  on  engineering. 
This  part  of  his  work  has  been  done  with  his  usual  zeal  and  execptional  ability. 
This  course  is  thoroughly  supported  by  the  authorities  of  the  institution  and  must 
be  attended  by  the  senior  class  and  n<»te8  made. 

Essays  are  required  of  all  students  of  the  senior  class  during  the  year  on  a  military 
subject  which  is  dosignate^l  by  the  military  professor.  Before  closing  the  year  au 
examination  has  to  be  passed  by  each  graduating  student.  The  subjt^cts  of  the  exam- 
ination of  the  present  class  were  as  follows: 

L  Give  a  brief  sketch  of  the  military  outlook  at  honu'.  and  abroad. 

II.  Discuss  the  principles  of  military  economy  as  borne  out  by  the  tinancial  sta- 
tistics of  the  country  during  the  past  century.  * 

III.  Our  condition  as  to  sea-coast  defense;  facts  as  far  as  you  know  them;  neces- 
sities according  to  your  judgment. 

lY.  Enumerate  our  military  resources.  What  is  their  condition  for  immediate 
emulovmentf 

V.  Cavalry :  Kinds  of.  Their  ]»rincipal  use.  Armament.  Explain  the  American 
system.    Give  the  rules  of  combat. 

VI.  Artillery:  Sketch  of  its  tactical  dcvclopuieut;  fundamental  principles  gov- 
erning its  use  in  battle.  Its  relatiiui  as  an  arm  to  the  general  object.  What  arm 
does  it  complement?    What  arm  compleuieuts  itf 

YII.  Infantry:  Draw  a  diagram  of  the  battleiield  showing  ''zones,''  with  notes 
as  to  "fire  tactics,''  ''progress**  to  the  front,  etc.  Diagram  of  the  belt  <if  battle, 
showing  "lines,''  "sections,"  etc.  Explain  what  is  meant  by  the  triple  syst4*m  and 
illustrate  by  a  diagram.     Importance  of  the  spade ;  bayonet.  *' 

VIII.  Define  strategy;  tactics;  logistics;  point  out  some  of  the  similarities  l»e- 
tween  foot-ball  and  the  art  of  war.    Diagram  of  the  best  ''  otdAX  \^i  \^«A.W«.^^    \^V«aX 
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are  thefuiuliiiiiAiital  iiiaxiiiis  of  the  art  of  war?    Wliat  was  Von  M(»ltke'H  uiazimf 
Point  out  the  rohitive  and  combined  valiK;  and  eniploymeutH  of  ''the  three  arum/' 

The  examination  paperH,  eHHayH,  and  note  hookM,  determine  class  standing,  etc. 

The  jiractical  part  of  the  military  denartmeut  isHtill  without  definite  organization. 
There  i»  a  volnntver  company  which  hart  on  its  roll  70  names.  An  effort  has  1»eeu 
made  to  secure  from  25  to  30(irill8  of  one  hour  each,  during  the  year,  of  this  company. 
The  attendance  is  purely  voluntary  and  the  data  showing  the  percentage  of  absent- 
ees was  not  available,  but  the  percentage  of  pres<*nt,  Lieut.  Totten  estimates  at  75. 
This  would  give  to  each  member  of  the  company  about  20  drills.  This  number  of 
drills  when  coniined,  as  it  seems  to  Iwive  been  here  by  Lieut.  Totten,  to  certain  pjirts 
of  the  manual  of  arms,  and  to  company  movements  in  close  order,  will  not  accom- 
plish  much  in  the  way  of  educating  men  in  the  science  and  tactics  of  milit-ary  oiier- 
ations.     *     »     >         '  ' 

The  conditions  here  are  rather  ditferent  from  those  found  to  exist  at  the  other 
schools  in  this  inspection.  Pnictical  military  service  here  depends  entirely  on  tbo 
will  of  the  student,  provided  he  is  a  senior.  The  two  companies,  one  academic  and 
the  other  Shetfield  scientitic,  are  composed  exclusively  of  seniors  in  their  respective 
schools.     The  seniors  belong  to  the  patrician  gens,  and  ]debs  are  not  ailmitt^d. 

The  unusual  spectacle  of  the  dignified  si.^nitu's  of  f  he  gr(*at  Vale  ITuiversity  volun- 
tarily presenting  themaelvcs  for  instruction  in  the  A  B  V  of  the  profession  of  arum, 
as  a  step  in  the  direction  of  preparing  them  far  etlicient  service  in  any  emergency  ut* 
their  GovernmeDt,  is  ver>' gratifying,  but  1  can  not  resist  saying  it  would  harmonize 
much  better  with  my  ideas  of  the  best  service  for  the  Cilovernment  if  these  seniors 
were  employed  in  giving  the  freshmen  a  course  of  good  practical  instruction  in  mili- 
tary tactics. 

There  has  been  a  company  organized  in  the  senior  class  of  the  academic  depart- 
ment of  the  university  by  one  of  its  members,  ('a))t.  Roberts,  which  consist4*d  of 
one  hundred  men.  'fliis  eompany  has  been  insirueted  by  First  Lieut.  \V.  1L  C 
i^jwen.  Fifth  Infantry,  during  the  winter,  and  it  lias  received  eneourageinent  iltini 
President  Dwight  and  other  nieml>ers  of  the  faculty,  but  it  is  no  part  of  my  insi)ec- 
tion  and  was  not  called  out. 

The  (.ioverument  does  not  furnish  any  arms  or  equipments  to  this  cullf«ge.  There 
is  no  building  set  aside  for  the.  military  department.  ^»uch  praeiical  instruction  ua 
has  been  given  has  been  carried  on  in  the  armory  of  theSecoinl  Regiment,  ('ounecti- 
cut  National  Guard,  and  the  rifles  have  been  borrowed  from  tlie  New  Haven  Grays. 
^  *  "  There  is  no  target  practice;  no  eavalry  instruction;  and  no  cam]iiug'or 
practice  marching. 

Very  resjiect fully, 

R.  P.  HroiiKS, 


DELAWARE  COLLEtiE. 

Nkwahk.  Df.l.,  Jnn4  U  ISifS. 
The  Ixspector-Gkxkral,  V,  S.  Akmv, 

Watihingtoii,  D.  <'.: 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
Delaware  Ctdlege,  made  the  Ist  instant,  in  accordaiiee  with  instructions  fnnn  the 
Secretary  of  War,  per  letter  of  the  Adjutant-General's  Otlice,  May  11,1892.  This 
college  wiis  la3t  insi)ected  May  27.  1891,  by  MaJ.  S.  C.  Kellogg,  Fifth  Cavalry. 

The  military  professorship  of  this  institution  was  established  February  24,  1889, 
and  the  chair  is  now  tilled  by  Lieut.  E.  C.  Brooks,  Eighth  Cavalry,  who  has  been  on 
duty  since  December  U,  1891.  He  resides  neiir  the  college,  and  when  in  the  ]»erfonn- 
ance  of  military  duties  wears  his  uniform. 

The  institution  is  nonsectarian. 

The  government  of  the  college  is  vesteil  in  a  board  of  trustees,  thirty-two  in 
number,  and  the  college  faculty. 

The  military  professor  Ih  a  member  of  the  faculty  and  with  the  same  status  08 
other  members. 

All  military  rules  and  orders  and  all  appointments  and  ]>roniotioiis  of  otUcers  and 
noncommissioned  oflicers  are  made  by  the  military  profcMstu',  with  the  approval  of 
the  president  of  the  college. 

There  is  no  system  of  demerit  and  ininishment  in  the  military  deyuirtment.  except 
as  ])rescribed  for  other  departments  of  the  institution. 

InstriK'tion  in  drill  and  military  tactics  is  given;  att-endaiice  is  compulsory,  except 
in  case  of  ])]iysieal  disability  or  conscientious  scruples. 

Facilities  for  military  instruction  comprise  2  signal  flags  (2  feet),  2  8-inch  muzzle- 
loading  field  guns,  T.'i  cadet  ritles  and  accoutemieuts,  a  suitable  drill  ground  and  » 
tJrm  hall 
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The  average  uiunlicr  of  stiidontH  diirinjo;  tli«;  past  year  bna  beeu:  Females,  none; 
males,  87.  Of  the  male  Btndeuls  over  15  years  of  age  there  have  been  89  under  mil- 
itary instruction,  92  ]ier  cent  of  the  entire  num))er.  The  avera^^e'  daily  attendance 
at  drill  about  f$0.  Tnuutliorized  absences  from  military  instruction  are  punished  by 
reprimand  and  suspt^usiuu  when  punished  at  all. 

The  students  are  organized  into  a  battalion  of  two  companies.  The  uniform  con- 
sists of  a  gray  sack  coat,  forage  cap,  and  trousers,  and  is  worn  during  military  ex- 
ercises. 

At  inspection  there  were  11  students  out  of  uniform. 

The  arms,  accouternieuts,  and  uniforms  were  generally  in  good  condition.  The 
guns  and  carriages  were  under  rover.  *  *  *  Xhe  implenit^nts  and  e(iuii»ment8 
are  properly  cared  for. 

During  the  past  year  there  have  been  S-l  infantry  drills;  no  artillery  drills  and  no 
ceremonies;  but  there  have  been  a  few  voluntary  dress  parades,  atteiide<l  by  about 
35  students. 

Theoretical  instruction  has  been  given  in  Infantry  Drill  Kegulations  and  CalilV's 
^'otes  on  Military  ^Science. 

The  following  property  was  found  uuscrvitroable:  8  ritles  with  broken  firing  pins, 
3  rifles  with  bi'oken  sight  leaves,  1  rifle  with  broken  main8i)ring,  1  rifle  with  broken 
mainspring  spiral. 

The  military  professor  is  emx>loyed  by  the  college  and  is  paid  a  salary  of  $500  per 
annum.     "     *     * 

The  reports  required  by  General  Orders  26,  1891,  have  been  regularly  r«ndereit ; 
copies  of  these  reports  and  of  all  corresiK>ndence  are  on  tile.  The  names  of  such 
students  as  have  shown  sjiecial  aptitude  will  be  re]iorti'd  to  the  Adjutant-General 
of  the  Army,  and  a  copy  will  be  sent  to  the  adjutant-general  of  the  St-atc  for  his  in- 
formation. 

The  names  of  the  three  most  distinguished  students  in  military  science  during 
the  year  are:  W.  T.  Smith,  T.  A.  Bedfonl,  B.  B.  Smith. 

The  battalion  was  reviewed,  inspected,  and  exercised  in  a  few  battalion  movements, 
in  the  bayonet  exercise  and  setting  up  drill,  after  which  the  companies  executed  a 
part  of  the  com))any  drill.  '^  *  ^  Lieut.  Brooks  seemed  to  l»e  an  attentive  and 
zealous  officer  and  is  so  regarded  by  those  of  his  associates  whom  I  met. 

Respectfully  submitted. 

J.  P.  Sanokk, 
»  Major,  fnspevtor-OtHeral. 


FLORIDA  STATE  AGRICULTURAL  COLLEGE. 

Lakk  City,  Fi.a.,  May  IS,  1S9?, 
The  Inspkctor-Gknkkal,  V.  S.  Aumv, 

IVashinffton,  D.  C. 

Sib:  I  have  the  honor  to  submit  the  following  rejiort  of  an  inspection  of  the 
Florida  State  Agricultural  College,  Lake  City,  Fla.,  made  this  day  in  accordance 
with  instructions  of  May  11,  1892,  from  the  Secretary  of  War.  This  college  was  last 
iusi>ected  February  21,  1890,  by  Lieut.  Col.  H.  W.  Lawt^iu,  inspector-general. 

The  military  professorship  of  this  institution  was  established  February  16,  1889, 
and  the  chair  is  now  flUed  by  I^ieut.  Charles  C.  Ballon,  Sixteenth  Infantry,  who  has 
been  on  duty  nince  March  14,  1891.  lie  resides  at  the  college  and  when  in  the  per- 
formance of  military  duties  wears  his  uniform. 

The  institution  is  non-sectarian,  and  the  government  of  the  college  is  vested  in  a 
board  of  trustees  and  the  faeulty. 

The  military  ]>rofessor  is  a  member  of  the  faculty,  and  all  military  rules  and  orders 
and  all  appointments  and  promotions  of  officers  and  non-commissioneil  officers  are 
made  by  lum  subject  to  the  approval  of  the  faculty. 

The  system  of  demerit  and  punishment  in  the  military  department  is  as  follows: 
A  complete  list  of  offenses  is  kept  with  a  flxed  number  of  demerita  for  each  oflense; 
and  where  punishment  is  inflicted,  a  flxed  number  of  couflnements,  tours  of  extra 
duty,  or  conflnement  in  light  prison,  with  dismissal  or  suspension  for  grave  oflenses. 

Instruction  in  drill  and  military  tactics  is  given,  and  attendance  is  compulsory. 
Facilities  for  military  instruction  comprise  four  hours  per  week,  besides  daily  guard 
mount,  guard  duty,  and  [»arades,  and  one  hour  per  day  for  two  months  for  target 
practice. 

The  average  number  of  students  during  the  ]>ast  year  has  been  81,  all  males.  Of 
these  students  over  15  years  of  age  there  have  been  under  milit«ry  instruction  an 
average  of  59.23  |)er  cent  of  the  entire  number.  The  average  daily  attendance  oA^ 
drill  has  been  47.96. 
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Unantborized  ahsoncca  i'roiii  military  in8ti'U(;tion  are  piiniHbed  by  threi^  denieriU 
and  throH  coiitiucinents  or  four  toiu'H  of  extra  duty  lor  eacb  oHense. 

The  students  are  organized  inti>  a  ]»attalion  of  tliree  conipaiiies.  Tbe  uniform  C4>u- 
siHts  of  blouRe,  trouHers.  and  cap,  and  \a  worn  at  all  tinieH.  At  InHpectiou  tbero  w^m 
12  students  out  of  uniform. 

Tbe  armd,  accoutermentH,  and  nnifonuM  were  generally  in  good  condition,  and  the 
guns,  can'iage8,  implementH,  and  eiiuipment^  were  under  nbelter  and  in  fair  condi- 
tion. 

During  tbe  past  year  tbere  bave  bi^en  120  infantry  drillH,  320  oercmouios.  and  30 
recitatiourt  in  drillregulationH  and  otber  military  subjectH,  including  rifle  practice, 
field  fortifications,  guard  duty,  etc.  Ibero  were  no  artillery  drills  nor  signal  exer- 
cises. Tbe  new  drill  rej|[ulati<»ns  were  not  received  until  late  in  tbe  year,  and  con- 
sequently tbe  recitati<uis  in  drill  regulations  were  ratlier  of  tbe  nature  of  instruction 
by  lecture  metbod ;  and  on  account  of  (be  Ntudents  baviiig  no  copies  of  tbis  work  to 
study,  all  progres^ibud  to  be  made  from  instruction  received  directly  from  the  iu- 
structor,  either  at  drill  <ir  in  tbe  recitati<m  room,  and  tbe  hIowucss  of  tbis  metbod, 
adopted  through  necessity,  prevented  tbe  attention  U*  other  branches  of  milit^iry 
knowledge  that  they  woubl  otherwise  bave  received. 

Three  rifles  were  found  unserviceable,  and  tbe  following  articles  deficient:  One 
sponge  and  rammer  stafl';  one  sponge  cover,  two  thumb  stalls,  one  tompion,  one  vent 
cover,  and  20  Spriuglidd  rifles. 

The  military  ]irufessor  is  employed  by  the  cidb^ge  as  pn^fcHSor  in  charge  of  dirtci- 
pline  and  civil  engineering. 

Tbe  attitude  of  the  autliorititis  and  students  toward  tbe  military  department  is 
unexceptionable,  and  as  a  whole  tbe  college  faculty  has  shown  a  commendable  spirit 
of  liberality,  and  its  members  appear  to  take  an  increasing  pride  and  satisfaction  iu 
the  inqirovement  that  they  leid  lia^  been  made  in  the  de]>artment.  as  well  as  a  lively 
interest  in  the  prospects  for  tbe  future. 

The  rej:»orts  require<l  by  (General  Order  20,  1891,  have  been  regularly  rendered,  and 
copies  ot  these  reports  and  of  all  correspondence  are  on  tile.  Tbe  names  (»f  such 
students  as  bave  shown  s])ecial  a]>titude  bave  been  reported  to  tbe  Adjutant-Uenerai 
of  tbe  Army,  and  a  co])y  has  beeu  sent  to  tbe  adjutant-general  of  the  Statii  for  his 
information. 

Tbe  names  of  tbe  three  most  distinguished  students  in  military  science  during  the 
year  are  C.  E.  Davis,  V.  M.  Oliver,  and  D.  C  McMullen. 

On  my  aiTival  at  tbe  college  the  president  was  ab.seut  and  the  4;ontrol  of  aflaira 
was  exercised  by  tbe  professor  of  military  science  and  tactics,  IJcut.  ('.('.  Hallou,  Six- 
teenth Infantry.  Tbe  battalion  was  reviewed  and  inspect^^d  formally,  and  then  exer- 
cised in  battalion,  company,  and  squad  drill  all  very  satisfactory,  and  evidencing  the 
careful  and  iut'Clligent  instruction  of  a  com])etent  teacher.  Before  my  departure 
from  tbe  college  tbe  president  returned,  an<l  1  was  favored  with  an  opportunity  to 
converse  with  bim  for  half  an  hour,  lie  informed  me  that  be  bad  severed  his  con- 
nection with  this  college  and  that  tbe  term  just  closing  would  be  bis  last  here.  Ho 
expressed  bis  entire  satisfaction  with  the  professor  of  military  science  and  tactics. 

I  was  particularly  pleased  with  the  encouraging  aspe4't  of  tbe  military  depart- 
ment of  this  institution,  and  feel  that  tbe  future  will  develo]i  its  usefulness  and 
strengthen  the  harmony  which  now  prevails. 
Very  respectfully, 

II.  W.  Lawtok, 
Lieu ivnu n t- Colonel.  Inspector-  CieneraL 


NORTH  OEOIJOIA  Af^RICULTURAT.  COLLEGE. 

Daiilonkua,  (iA.,  May  so,  1S92. 
The  Inspectou-Geneual,  W  8.  Ahmy, 

WuHhintjtonf  D.  C: 

Sir:  I  bave  tbe  honor  to  submit  the  fidlowing  report  of  an  inspection  of  the  North 
Georgia  Agricultural  College,  ])ablonega,(Sa.,  made  tbis  day  in  accordance  with  in- 
stmctious  of  May  11,  l?<i»2,  from  the  Secretary  of  War.  Tliis  college  wa*  last  iu- 
specte<l  May  21,  1891,  by  Maj.  ,1.  1*.  Sanger,  Inspector-General. 

The  military  professorship  of  tbis  institution  was  established  in  1870,  and  the  chair 
is  now  tilled  by  Lieut.  Edward  P.  Lawtou,  Tliirteciitb  Infantry,  who  has  been  ou 
duty  since  July  1,  189<).  lie  resides  iu  Dablonega,  and  when  in'  the  performance  of 
military  duties  wears  bis  uniform. 

Tbe  institution  is  nonsectarian  and  tbe  government  is  vested  in  a  board  of  trustees. 
The  military  professor  is  a  member  of  the  faculty,  aiul  all  military  rules  and  onlets 
nm] ;)]]  nmmintnients  and  pi'omotious  of  oflicei's  and  nonconnnissioned  ulllcers  are 
mado  by  him  with  the  /i]>provaJ  of  the  presi^leut. 
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Instractlon  in  drill  and  military  tactics  is  given,  and  attendaiico  i«  con]]>iilHor,y. 

The  averaee  number  of  student's  during  the  past  year  lias  be<'U  14  fi^mah^s  and  53 
males;  total  67.  Of  the  male  stUiiuntH  over  15  years  of  age  there  Iiave  been  3()  und<>r 
military  instruction,  and  the  average  daily  attendance  at  drill  has  bei^n  2B.  Tlie 
president  of  the  college  informs  nie  that  the  attendance  during  the  year  ^ns  97,  nf 
whom  75  were  males,  and  adds  that  'S>ven  this  w;is  an  unusually  Huiall  attendance, 
dae  to  special  and  tiunporary  cireuuistances.  The  average  for  a  number  uf  years, 
rooghly  stated,  has  been  about  150.  The  ]>roport  ion  ally 'small  number  in  the  mili- 
tary department  is  due  to  two  causes :  one,  that  the  duty  is  not  retiuired  of  any  one 
nnder  15  years  of  age;  the  other,  that  the  students  who  come  here  art^  mostly  suns 
of  small  /armers,  among  whom  there  seems  to  be  more,  eases  of  hernia  and  other  dis- 
abilities than  among  young  people  of  other  classes.*'  Unauthorized  abs4.>noes  from 
military  instruction  are  imnished  by  demerit's  and  extra  drills. 

The  8tndent>s  are  organized  into  one  company.  The  uniform  consists  of  a  gray 
coat  and  trousers,  and  is  worn  when  on  military  duty.  At  inspection  there  were  no 
studeuts  ont  of  uniform.  The  arms,  accoutermentH,  and  uniforms  were  generally  in 
goo<l  condition.  The  f^uns,  carriages,  implements,  and  e([uipments  wen^  under  shel- 
tor  and  in  good  condition. 

During  the  past  year  there  have  been  15t>  infantry  drills,  156  signal  exercises,  75 
ceremonies,  16  recitations,  and  12  t4irget-]>racti<"e  exercises.  The  number  of  rounds 
of  infantry  tiring  by  each  student  were  two  scores  each  at  100,  200,  and  HOO  yards; 
best  Bhotn  t«n  rounds  at  skirmish  pra<>tice  from  800  to  .50  yards,  and  each  stiuad  five 
Tolleys  at  unknown  distances  from  3<X)  to  50  yards.  Artillery  firing  was  not  had, 
there  being  no  ammunition.  Theoretical  instruction  has  been  given  in  drill  regula- 
tions, articles  and  science  of  war,  etc. 

There  waa  no  unserviceable  property. 

Tlie  military  jirofessor  is  cmnloyed  by  the  college  as  instructor  in  French.  The 
attitude  of  the  authorities  ana  students  toward  the  military  dejiartment  is  very 
favorable. 

The  reports  required  by  General  Order  26,  1891,  have  been  regularly  rendered, 
and  copies  of  these  reports  and  of  all  corri.*H])oiulen<'e  are  on  file.  The  names  of  such 
students  as  have  shown  special  aptitmU'  have  ]>ceu  reported  to  the  Adjutant-General 
of  the  Anny,  and  a  copy  has  been  sent  to  the  adjutant-general  of  the  State  for  his  in- 
formation. 

The  president  of  the  college  was  visited  ofheially  and  the  onler  of  the  Secretary  of 
War,  uirecting  the  ins])ection,  formally  presented.  The  inspector  was  courteously 
received,  and  every  facility  oft'e rod  to  make  a  Inll  and  thorough  inspection  of  the 
whole  institution.  The  i>resiih'nT  of  i  he  board  of  truHt<>es,  Col.  Price,  and  some  of  the 
members  of  the  board  also,  called  n])0u  the  insp<»ctor  and  accompanied  him  through 
the  inspection.  I1ie  cadets  bciiijir  organized  into  but  one  <'ompany,  the  cerenKMiies 
consisted  of  company  inspection  of  arms  and  cf>mpany  and  squad  drill,  which  were 
all  quite  satisfactory. 

Owing  to  the  failure  of  the  Slate  Ic^jislatnre  to  comply  with  the  law  under  which 
the  land  scrip  was  donated,  etc..  no  appnqiriatiou  was  made  f(U' support. of  this  col- 
lege for  the  current  year,  and  it  has  suffere<l  in  conse(|Uence.  It  is  believed  this 
omission  will  be  remedied  the  eoniing  year,  and  that  this  institution,  so  favorably 
located  and  equipped  for  doing  good  work,  will  sustain  itsstandingaud  importanc«\ 
Certainly  the  board  of  trustees  aufl  faeulty  are  deserving  great  consideration  fVir  the 
determine<l  <^flbrt  they  are  making  in  the  interest  (^f  this  college,  and  its  friends 
should  support  them  to  their  utmost. 

The  military  department  is  popular  ami  fully  supjtorted.  It  is  vitally  important 
to  this  college  that  a  successor  t(»  Lieut.  Lawton,  who  has  been  relieved,  shouhl  be 
speedily  named. 

A'ery  resjiectfuUy, 

II.  W.  La^tox, 
LieiifvHant-ColoiicIf  Ini*pector-(tnieraL 


rN'IVi:KSlTV  OF  ILLINOIS. 

ClIAMPAKiN,   Il.i...  J/n.i/  3'},  /Sf)3, 
The  lNsi'KCroi:.(iKNKKAi.,  W  S.  Ainiv, 

ii'dKhiHtftnn,  IP.  C: 
(Through  Inspector-General,  I)epartment  of  the  Missouri.) 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  mili- 
tary department  of  the  University  of  Illinois,  made  this  day: 

This  institution  has  a  beautiful  and  healthful  situation  on  the  high  ground  between 
the  cities  of  Champaign  and  Urbana.  HI.,  within  the  corporate  limits  of  the  latter. 
It  was  chartered  in  18H7,  and  op(*neil  t<i  students  March  11,  18(W.     Its  r«\c\\w«\9.^<^«.> 
rived  fVom  national  land  grant  (1M>2;,  Coiigrciisiuual  ap|tto\)T\;h\i\o\\  V.V^\^)V)\\^v«a\ 
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donation  from  Cliainpaij|:n  County  (111.)  Stat«  appropriations^,  ainl  tuition  feea.  The 
government  ia  vested  in  a  board  of  trustees  electe«l  l»y  tlio  ]>ooplo.  There  are  five 
mainbuildiu>;8;  also  a  veterinary  ball,  a  small  sistroiioiiiiral  oh>«orvatory,  tliree  dwell- 
in;^  bou8es,  two  lar^  barnSf  and  a  urecnbonsef  niakinjc:  in  all  tliirteon  bnildinsfi,one 
oC  which  is  a  special  military  huiltiin<i:.  The  university,  which  is  nonsectarian,  is 
presideil  over  by  Thomas  J.  Biirrill,  m.  a.,  rii.  i).,  <ac'tin;r  ro^ont),  and  is  prepareil 
to  t^^ach  annually  AOO  students.    The  military  department  was  estaldished  in  1868. 

Tlie  militairy  course  is  satisfactory  to  the  faculty,  and  is  fairly  popular  with  the 
'students.  Th«^  interest  in  the  <;ourse  setoiis  to  be  improving,  and  under  proposed 
changes  and  improvements  it  will,  it  is  thought,  beoome  ^«m4'rally  popular.  In  do- 
termining  rlass  standing  the  cours**  is  ^iven  two  credits  out  of  fort>  -one;  this  since 
December  9,  1K91.  There  is  no  lack  of  enconra^cmout  on  th<;  part  of  the  authorities 
of  the  university.  *  *  *  No  part  of  the  income  from  the  lan<l  f^rant  is  set  aside 
for  the  military  feature  of  the  institution. 

The  enrollment  of  students  for  the  present  college  year  is  491  males  and  89  females. 
The  attendance  during  this  term  is  40.5  males  and  71  females.  In  (he  military  de- 
partment there  ai'e  2  seniors,  6. juniors,  TiO  sophomores,  V2'4  freshm<>n,  and  8  prepara- 
tory students ;  total,  189,  all  of  whom  arc  over  1.5  yeai*s  of  a;;e. 

There  being  no  dormitory  arrangements  at  the  university,  the  students  live  in  the 
two  tidjacent  towns  ((-hampaign  and  IJrbana). 

It  is  believed  that  the  discipline  of  the  military  student's  has  grailually  impnived 
during  the  past  year.     •"     *     * 

Discipline  in  maintained,  as  being  n«»cessary  to  graduation,  by  requiring  each  stu- 
dent to  earn  two  credits  for  study  and  drill;  by  reports,  warnings,  suspension,  and 
expulsion.  In  case  ^>erHonal  admonition  is  not  sufticicnt,  the  delinc|uent  is  n^ported 
to  the  regent  in  writing,  by  whom  notice  is  given  of  such  report,  which  notice  is 
taken  as  a  first  warning.  In  casi^  a  second  report  is  received  liy  the  regent  within 
one  year  concerning  any  student,  he  is  again  notified,  also  his  jiarent  or  guardian, 
and  this  is  taken  as  a  seccmd  warning.  Por  a  tHir<l  otlcnse  within  f»no  year  there- 
after the  delinquent  is  summoned  before  the  fa<MiIty  for  a  third  warning  and  reproof, 
notice  of  which  is  sent  to  his  parent  or  guardian.  If  anoiher  such  report  bo  re- 
ceived by  the  regent  within  a  ye^r  the  student  is  called  before  the  faculty  and  held 
liable  tosuspension  and  expulsion. 

The  aptitude  of  the  student>s  for  military  inKtriictiou  is  good.  The  follf>wing  stu- 
dents are  reported  to  have  shown  sjjecial  aptitude  for  the  military  service,  viz:  P. 
T.  Burrows,  K.  A.  Mather. seniors;  M.  A.  Karl,  F.  M.  Spahliug,  ('.  I).  Hrownell,, Juniors; 
L.  P.  Atwood,  .1.  H.  Reed,  E.  A.  Johnston,  and  W.  11.  Kimball,  sophomores. 

The  military  professor  states  t>>at  no  student**,  so  far  as  he  knows,  desire  to  enter 
the  Army  as  second  lieut^mants  by  civilian  appointment. 

First  Lieut.  E.  K.  Hills,  Fifth  Artillery,  the  professor  of  military  S(  ience  and  tactics, 
has  been  on  duty  Ihtc  since  September  I,  181H).  He  resiiles  in  the  tf»wu  <»f  Urbana 
and  is  n<»t  provided  with  <|uarters  by  the  university,  the  professor  of  agricnltnro 
being  alone  furnished  with  quarters.  He  is  a  member  of  the  faculty,  with  all  the 
rights,  privileges  and  authority  of  other  heads  of  departments.  :nid  in  his  relations 
to  the  institution  (diserves  the  general  usages  and  regulations  therein  est-siblished 
affecting  the  duties  and  obligations  of  other  members.  He  appears  in  [in q>erunifonn 
when  performing  his  military  duties,  and  performs  no  other  duties  at  the  university. 
Tjieut.  Hills  receives  no  compensation  from  the  institution. 

All  orders,  appointments,  ]»rouiotions,  etc.,  are  made  by  thcuiiiitary  professor,  and 
promulgated  by  him  after  approval  of  faculty.  The  rules  were  m!id<'  by  the  board 
of  trust^'cs. 

The  milit^iry  professor  eiiforc«>s  military  discipliiH*  at  all  times  when  stadents  are 
under  his  instruction,  and  re(|uires  them  to  appear  in  the  prf>M.'.ribed  uniform  at  all 
military  exi'nMS<'s  and  ceremonies.  He  ha«  rendcreil  the  required  re]»orta  to  the 
A(\jutant-(Jcneral  of  the  Army,  and  has  retained  co]»ies  of  all  reports  and  correspond- 
ence for  transfer  to  his  suc<'essor. 

During  viicatioii  in  the  summer  of  1S91  the  board  of  trustees  formulated  new^  rules 
for  the  military  departuuMit,  which  took  etfect  at  the  op(>ning  of  th(*  fall  t-erm,  Sep- 
tember 17.  These  rules  re(iuire«l  every  luale  student  to  •* study  military  tactics" 
and  to  '*  recite  upon  the  same  once  a  wi-ek  until  he  passes  two  creditable  Uyrm  ex- 
aminations.*' Ea<'h  student  not.  ex«MiKe«l  by  the  faculty  on  accf»unt  of  physical 
disability  or  other  suflicient  cause  was  required  to  ihijl  twii'o  each  week  for  six 
terms,  but  those  selected  for  otticers  were  to  continue  their  recitations  during  their 
term  of  service.  Hiith  theorelit-al  and  ]>ractical  instruction  were  in  bejiiu  for  each 
student  as  soon  as  pra4'ticable  after  entering  the  university,  but  prejiaratory  stu- 
dents who  had  no  freshman  studies  and  who  did  not  4'\pect  to  matriculate  during 
the  year,  were  excluded.  Thus  the  six  terms  of  drill  were  t<»  be  had  during  the 
fivshuuin  and  sophonuu-e  years,  exce]it  in  cases  of  those  (Juniors)  who  might  be 
Appointed  lieut«^nants  and  captains.  Prior  to  the  adoption  of  these  rules  attendance 
\vas  exacted  of  all  except  the  senior  class. 
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Under  the  new  rules  oOicers  and  noncommissioned  officers  nre  nominated  by  the 
military  professor  and  ronfirmed  by  the  faculty.  To  lie  eligiltle  for  corporal  stu- 
dents must  have  gained  two  term  credits  in  class-room  instruction  and  tw^  in  drill 
practice;  for  sergeant^*,  three  term  creditH  in  each;  for  lieutenant  and  captain,  six 
term  credits  in  each.  Majors  are  appointed  from  the  senior,  captains  and  lieutenants 
from  the  Junior,  sergeants  from  the  sophomore,  and  corporals  from  the  freshman 
clMsee. 

Si>ecial  military  scholarships  were  created,  good  for  one  year,  having  a  money 
value  of  $22.50  (one-third  payable  at  the  close  of  each  term),  to  wnich  students  who 
attained  the  rank  of  commissioned  officers  were  made  eligible. 

Unezcused  absences  from  recitations  or  drill,  deticient  uniform,  or  other  default 
in  the  due  performance  of  the  required  military  ser\4c«  were  made  punishable  by 
demerit-s  or  in  such  other  manner  as  the  faculty  might  determine.  These  rules  held 
during  the  fall  term,  but  were  slightly  moditiod  later. 

The  adoption  of  these  rules  brought  about  a  reorganization  of  the  militant  de« 
partment  in  some  particulars.  The  iufantry  battalion  was  made  to  consist  or  four 
companies,  A  and  B,  com  nosed  of  sophomore  and  of  fri.'shmen  who  had  drilled  the 
preceding  year,  and  C  anu  D,  of  freshmen — new  students. 

The  organization  was  as  follows : 


OrcanizatioDB. 


MigorD. 


AOjn- 
tant. 


I 


Cap- 
taiDR. 


Field  and  staff. 

Band 

Battery 

Company  A  . . . 
Company  B — 

C<mi]>any  C 

CorapanyD.... 


Ser- 
gennt 
major. 


Total 


Ser- 


First 
geunte.  g*"""*' 


I 

1 
1 
1 


Pri- 
vates. 


1  I 


14 
16 
37 
40 
4t> 
44 


Total. 


107  ! 


4 
14 
17 
40 
43 
48 
47 
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There  were  no  corporals;  none  are  appointed  until  the  spring  term. 

Until  the  middle  of  October  instruction,  both  theoretical  and  practical,  was  had 
in  Upton's  Infantry  Tactics.  The  latter  having  been  superseded  bv  the  now  drill 
regulations  for  infantry,  drills  were  suspended  for  two  weeks  and  tne  officers,  ser- 
geants, and  the  privates  (sophomores)  detailed  as  drill  masters  were  instructed  in 
the  new  drill .  Tne  university  authorities  pirrchased  one  hnndred  copies  of  an  abridged 
edition  of  the  Drill  Regulations,  which  were  issued  to  the  officers,  noncommissioned 
officers,  and  to  the  members  of  the  freshman  class.  It  was  thoup;ht  best  to  intro- 
duce the  new  drill  even  in  the  middle  of  the  term  rather  than  to  instruct  the  fresh- 
man class — 140  in  number — in  the  old  system.  Owing  to  the  size  of  the  now  class  it 
was  necessary  to  divide  it  into  three  sections  for  class-room  work.  The  sopliomores 
(sergeants)  recited  on  Monday ;  the  freshmen  (privates),  Tuesday,  Wednesday,  and 
Thursday,  and  the  juniors  (captains),  on  Friday,  from  3  to  4  p.  m.  on  the  days  named. 
The  time  available  was  insufficient,  but  was  all  that  could  be  had  without  seriounly 
interfering  with  the  other  depart mcnts  of  the  univei'sity .  beginning  November  2,  tbo 
freshmen  (140)  had  class-room  instruction  in  the  school  of  the  soldier,  and  the  HO])h. 
omore  and  junior  military  classes  in  the  schools  of  the  soldier  and  company.  (Com- 
panies C  and  D  were  drilled  in  the  school  of  the  soldier;  arms  were  given  tlieni  «lur- 
mg  the  last  two  weeks  of  the  term.  Companies  A  and  B  were  instructed  in  tlie 
S('lifM)]s  of  the  soldier  and  company,  close  order  only. 

At  the  end  of  the  term  each  class  was  examined  in  the  portions  of  the  Drill  Regu- 
lations it  had  studied,  and  standings  made  out  in  both  theoretical  and  itractical 
work.    The  term  closed  December  23,  1891. 

December  9, 1891,  the  trustees  made  oth(>r  changes  in  the  rules.  A  system  of  warn- 
ings was  substituted  for  demerits;  drill  regulations  and  military  science  were  made 
subject  to  the  same  rules  in  regard  to  recitations,  examinations,  and  standing  as 
other  university  studies;  drill  to  count  1(X)  if  every  drill  is  attended  and  all  duties 
satisfactorily  performed.  Absence,  disobedience/ improper  uniform,  etc.,  detract 
from  this  maximum.  Any  stmh'nt  falling  below  75  fails  t>o  j»ass  and  loses  all  credit 
for  the  term,  and  is  not  allowed  to  pro(*eed  with  other  studies  except  by  permission 
of  the  faculty.  Standings  in  study  and  drill  are  recorded  with  other  class  credits. 
This  means  that  each  student  before  graduating  must  now  make  two  credits  for 
work  in  the  military  department.  Any  male  student  excused  from  drill  for  any 
reason  must  select  two  university  studies,  credits  in  which  may  count  in  lieu  of  thii 
military  credits. 

The  winter  term  opened  January  6,  1892,  and  closed  March  23,  1892.  The  organi- 
9$at49P  remain^  as  before,  the  total  strength  being  206.    Owing  to  the  extreme  ^^.^A:^^ 
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drills  were  uot  resinned  until  Jauuary  26.  Alioiit  Mtirrh  1  the  drill  ball  was  anp- 
plied  with  steam  heating;  apparulus.  The  companictj  were  exercised  in  the  8<:hfH»l 
of  the  coBipany  and  in  Kiich  luittalioii  movenicuts  as  ronld  be  cxccntrd  on  the  hall 
floor,  but  with  two  companies  at  a  time  only. 

The  theoretical  iiiHtruction  wa«  };iven  as  during  the  preceding;  term;  the  whole 
freshman  class  taking  the  school  of  the  company,  and  extended  order  drill  for  the 
squad,  and  platoon;  tlio  Junior  and  so]>homore  classes  had,  once  a  week,  recitations 
upon  extended  order  drill  for  h(|uad,  platoon,  and  company,  ceremonies  and  part 
or  the  school  of  the  battalion.  Kxamiuations  were  held  March  ID.  A  few  ot  the 
freshmen  failed  to  pass. 

A  Nprint;  ti*rm  opened  March  24,  1802.  A  freshman  military  cla^s  numberiu)]^  25  was 
formed,  all  of  whom  were  appointed  cor])orals.  During  the  term  one  was  pennitted  by 
the  faculty  to  withdraw,  and  two  otht^rs  left  the  university,  ha vin;^  l)fen  called  home ; 
thus  reducing  the  number  of  c<»rporalH  t'4)22.  The  enrolluient  in  the  military  depart- 
ment was  nu'ich  smaller  than  in  either  of  the  two  ]>receding  t4^rms,  being  189.  The 
number  of  organizations  remained  the  same.  The  band  is  roniposcd  of  2  juniors,  7 
sophomores,  11  freshmen,  and  8  preparatory  students — 28  in  all.  It  is  maintained  by 
special  appro])riations  from  the  general  university  fund. 

During  this  term  recitations  have  been  had  as  follows:  Freshmen  militar3'  cluss, 
onc«  a  week,  on  Wednesday,  from  3  to  4  p.  m.,  in  extended  order  drill  for  the  com- 
pany, the  first  ten  pages  of  the  school  of  the  battalion,  battalion  rm'iew.  inspec- 
tion, and  parade;  the  sophomore  class,  twice  a  week  from  3  to  4  p.  m.,  on  Monday 
and  Thursday,  in  school  of  the  battalion,  signaling  with  wand  and  tlag,  furnished 
with  notes  on  the  military  forces  of  the  United  J^^tatCH,  the  pi-esent  orgiinizntion  of 
the  Unites  States  Army,  guards  and  guard  duty,  magazine  ritles,  and  smokeless  pow- 
der; the  junior  class  3  to  4  p.  m.,  Tuesday  and  Friday,  in  the  scliool  of  the  battalion 
and  portions  of  Wheeler's  Field  Fortifications  and  Art  of  War;  also  fuiiiished  with 
notes  on  the  military  forces  of  the  Unitetl  Staten,  the  present  organization  of  the  U. 
S.  Army,  cam]>s,  and  wagon  transportation  in  the  field. 

The  year's  course  laid  out  was  greatly  diKftrrangrd  by  tlu*  substitution  of  the  new 
drill  regulations  for  the  old.  The  juniors  had  begun  tield  fnrtilications,  but  had  t-o 
drop  them  and  study  the  new  drill,  wliicli  also  engaged  their  attention  during  the 
winter  term  in  lieu  nf  the  art  of  war. 

It  became  necessary,  through  lack  of  tinu*,  to  omit  a  portifm  of  field  fortitieations 
and  the  art  of  war,  retaining  the84»  subjects  in  each  most  necessary  for  a  company 
ofticer  to  know. 

As  soOn  as  practicable  out-door  drills  were  had  for  the  companies,  both  inclose 
and  exteudefi  order;  also  a  few  battalion  drills,  practice  reviews,  and  inspections; 
but  there  have  been  so  many  rainy  days  that  very  little  of  the  work  laid  ouc  has 
been  accomplished. 

The  companies  have  been  exercised  in  firing  with  blank  cartridges,  but  only  in 
close  order.  The  target  butts  were  re]>aired  the  last  of  April,  and  target  practice 
was  undertaken.  Two  days'  praetiee  only  was  had.  Saturday  is  the  only  day  avail- 
able, and  there  have  been  but  two  elear  Satunlays  since  the  butts  were  made  ready. 
Thirteen  otiicers  an<l  sorgeauts  have  fireil  at  50,  100,  and  200  yards  with  fair  success. 
The  battery  has  had  praotice  tiring  with  blank  eartridges  during  the  term. 

Sine*  last  annual  inspection  there  have  been  altogether  77  infantrv  company  drills, 
10  battalion  .drills,  5  reviews  and  inspections,  and  42  artillery  drills,  the  latter  in 
formation  of  detachments,  manual  of  tlie  piece,  and  disnuumting  and  mounting. 
About  three  and  a  half  houi*8  per  week  are  now  <levoted  to  ])ractieal  instruction. 

The  theoretical  instruction  occupies  five  hours  per  week,  and  since  last  annual 
inspection,  in  addition  to  the  notes  already  referred  to,  has  confkisted  of  136  recit-a- 
tious  in  drill  regulatioi/s,  signaling,  tield  fortitieations,  and  art  and  science  of  war. 

The  text-books  used  are,  United  States  Drill  Regulations,  Kennon's  Manual  of 
Guard  Duty,  Wheeler's  Field  F(»rtifieations,  and  Art  ami  Science  of  War,  The 
librarian  reports  that  the  university  library  contains  2r>0  volumes  on  military  sub- 
jects. 

A  part  of  the  univf^rsity  campus  atlbrds  Nuitahle  drill  grounds,  and  there  is  a  good 
drill  hall  (It^O  by  150)  for  in-door  drill.  The  target  range  is  such  that  only  one 
stationary  target  can  be  used,  and  the  greatest  distance  at  which  i>ractice  may  be 
had  is  400  yards. 

The  ordnanctT  and  onhiance  stores  consist  of  21*9  Springtield  cadet  rifles,  I^OO  sets 
of  accoutermeuts,  and  two  (>-))onnder  bron/.e  guns,  with  carriages  and  limbers.  The 
arms  and  accoutenuentH  are  stored  in  drill  hall  and  <'ared  for  by  the  janitor.  The 
field  guns  are  in  fair  condition,  but  old  and  worn ;  they  are  usually  stored  in  a  small 
building  erected  for  the  ]uiq»ose,  but  at  present  arekept  in  the  drill  hall.  The 
foregoing  property  is  duly  accounted  for  to  the  Chief  of  Ordnanec  by  the  regent  of 
the  uuiversitv. 

Tlie  full  allowance  of  ammunitifm  has  uot  been  drawn  from  the  United  States,  and 
none  has  been  funiishcfl  by  the  State, 
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Exercises  for  inHpection  bngau  at  1  p.  m.  and  were  as  follows:  (1)  Keview,  which 
was  properly  conducted.  The  inarching  and  line  formation  were  good,  with  but  few 
minor  errors.  (2)  Battalion  drill.  A  few  close-order  movements  sliowed  instruc- 
tion and  reasonable  familiarity  with  this  drill.  The  proficiency  of  Cadet  Mi^or  R. 
Mather  deserves  special  mention.  Tills  cadet  officer  states  that  the  lack  of  clearness 
and  the  omission  of  descriptive  details  in  the  n(;w  drill  regulations  are  sources  of  much 
embarrassment  to  beginners.  (3)  In8p«M;tion  by  companies  and  company  drill. 
Military  appearance  was  in  the  main  good,  with  a  few  exceptions.  »  ♦  •  xhe 
cadets  were  all  in  the  prescribed  niiifoi-ni,  though  some  few  wore  uniforms  much 
worn  and  soiled.  The  uniform  is  blouse  and  trousers  of  cadet  gray  and  a  forage  cap 
of  same  color  ornamented  with  university  badge.  Commissioned  ofllcers  wear  the 
uniform  of  officers  of  the  same  grade  in  the  National  Guard.  No  white  gloves  were 
worn.  It  seems  that  cadets  are  not  required  to  wear  them.  This  omission  detracts 
much  from  the  militarj'  appearance  of  a  body  of  soldiers  on  occasions  of  ceremony. 

All     ^V|A    flfilltt    «Br<^«*A    111     r>l<va£>    «>v^l«ki..      ^■mxkmnvkiinl     txf    «v>mn     mmrt^ta     ■fr%i^       «»..1     A'L^      ___^^^ 


and  company 
youngest  company) 

for  its  manifest  attention  and  ])roficioncy.  A  full  band'  of  28  iustruinents  pre- 
seutecl  a  very  creditable  appearance  in  bearing,  etc.,  with  one  exception;  and  the 
playing  showed  the  result  of  careful  and  thorough  instruction.  At  the  inspection 
of  instruments  only  two  or  three  attempted  to  present  their  instruments  for  inspec- 
tion properly. 

The  military  appearance  and  drill  of  the  artillery  couipany  were  very  good— cred- 
itable to  instructors  and  to  the  members  of  the  company  as  well. 

There  wore  present  at  inspection: 


Organixationa. 


Field  staff  and  baud 

CknniMuiy  A 

Company  13 

Company  C 

tjompoay  D 

Battery 


Total 


M^jorn. 


Ad,|u. 
tants. 


Ser- 

jp:cant 

migoni. 


Cap- 
taiD6. 


Ser- 
geants. 


2 
2 
1 

•I 

w 

1 


8 


Cor- 
l>orala. 


6 
5 
4 

4 
1 


Pri- 
vates. 


20 


28 
20 
25 
22 
22 
13 


ToUI. 


130 


31 
29 
33 
28 
28 
16 


ltf6 


The  absentees  from  inspection  were  1  mai)<»r,  2  corporals,  and  20  privutcs;  total, 
23^niaking  an  aggre^^ate  present  and  absent  of  189. 

There  are  some  defects  which  should  be  niontioned.  The  bolts  and  bolt  plates  were 
not  in  very  good  order.  The  belts  are  much  worn  and  need  blacking.  The  bores  of 
the  rifles  were  fairly  dean,  but  the  <*xteriors  were  otherwise,  being  greasy  and  more 
or  less  dirty.  The  rifles  are  not  specially  assigned  to  the  respective  cadets,  nor  are 
they  cleaned  by  them;  hence  there  can  lie  no  individual  responsibility.  As  the  arms, 
etc.,  have  been  on  hand  a  long  time  (since  1878),  the  Ht^)cks  and  barrels  nicked  and 
scratched,  and  the  aoeouterments  old  and  much  worn,  it  is  recommended  that  all 
of  them  be  exchanged. for  new  ones,  provided  some  system  be  adopted  and  carried 
out  which  will  make  each  cadet  keep  his  rifle,  etc.,  clean  and  in  good  order. 

It  seems  manifest  that  the  interest  of  many  of  the  cadets  in  the  military  depart- 
ment has  been  impaired  by  the  prolonged  military  course  which  once  obtained.  Tins 
has,  however,  been  remedied. 

Probably  the  unavoidable  assignment  under  the  circumstances  of  from  4  to  5  p.  m. 
for  drill  is  somewhat  *' wearing '"on  the  cad<»ts,  aft^jr  having  devot^^d  the  preceding 
part  of  the  day  to  other  college  duties.  By  this  overcrowding  a  healthy  and  st<*ady 
military  spirit  might  become  im])aired.  If  some  other  hour,  earlier  in  the  day,  trould 
be  arrange<l  it  would  be  better. 

There  are  many  young  men  Lrero  who  have  to  work  their  way  through  college  and 
fooilities  for  reasonable  and  thorough  instruction  would  be  as  much  appreciated  by 
this  class  as  by  others. 

Notwithstanding  the  defects  noticed  there  are  some  things  to  commend,  such  as  a 
fine  drill  hall,  the  drill  and  military  a)»pearauce  of  the  artillery  com])any,  and  the 
attention  and  earnest  effort  of  one  of  the  Infantry  companies  (the  youngest);  and  it 
is  believed  that  the  military  feature  is  now  steadily  improving  and  on  the  road  to 
successful  development.  It  had,  as  1  learn,  something  of  a  set  back,  due  to  extra- 
neons  causes  and  disorders  of  over  a  year  ago ;  but  Lieut.  Hills,  the  iiiilitarv  instructor, 
has,  with  the  hearty  cooperation  of  the  c<dlego  authorities,  overcome  the  obstacles 
to  a  great  extent,  and  there  is  now  no  reason  for  discouragement,  but  rath^t  1q\  ^c<^- 
gratulatiou. 
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While  it  may  bo  remarked  as  a  fact  of  j^ttiieral  application  that  nearly  all  ambi- 
tions studeii  id  are  eudeavoriiig  to  fit  thomsolveH  for  Rome  profession  or  ooenpafeion 
in  civil  life,  and  very  f«'\v,  if  any,  design  l)ocomin<;  Holdicrs,  still  the  military  depart- 
nuMit^s  Hhould  stand  on  the  saino  piano  with  other  dcp:irtnients,  and  instriiotion 
therein  be  thorough  and  systematic  and  fit  snch  times  and  to  such  extent  as  willuot 
canse  the  military  stndents  to  feel  that  the  military  drill  and  studies  are  merely  bur- 
dens which  they  must  endiuv  more  from  conipnlsion  than  in(cr4\sted  inclinatiou. 
Very  respect fnlly, 

J.  M.  Lkk. 
(Utjttnin  yinth  Infanir^^ 
Jssistant  to  In^pecioi'-Oenvral,  iJrjmrtment  of  the  Mi8$oun, 


KNOX  COLLEGE,  ILLINOIS. 

Chicago,  Ii.l.,  Maji  31, 1S03, 

The  IxsrECTOR-GENERAL,  V.  S.  Army, 

Waahingtojt,  I).  C: 
(Through  Inspector-General,  Department  of  the  Missouri.) 

Sir:  I  have  the  honor  to  submit  the  ftdlowing  report  of  an  inspccti<m  of  the  mili- 
tary de]>artment  of  Knox  College,  Galewburg,  III.,  made  on  May  2-1,  1S02,  in  compli- 
ance with  Army  Regulations  955. 

Knox  College,  at  Galesburjc;,  Knox  County,  III.,  foltnded  in  1837,  and  fully  organ- 
ized as  a  college  in  1841,  is  of  nousectarian  character,  and  under  the  management  of 
aboard  of  trustees  representing  various  evangelieaidenominatious.  The  Hon.  New- 
ton Hateman  is  the  president.  Half  the  township  now  known  as  Galesburg  was 
originally  purchased  as  an  endowment  for  the  college,  which  also  owns  jtroperty  in 
the  city  of  Chicago,  and  has  a  cash  endowment  fund  of  sH50.(K)0. 

The  institution  is  prepared  to  teach  annually  600  students.  Thtire  are  five  college 
buihlings,  none  of  which  are  snecially  designated  for  military  pur]>oses,  but  I  am 
informed  that  as  soon  as  the  collegia  authorities  feel  able  to  incur  the  expense  a  drill 
hall  will  bo  built. 

The  military  department  was  established  in  1884.  The  military  professor  reports 
that  the  military  course  is  popular  with  the  students  and  thoroughly  appreciat-od  by 
the  college  authorities. 

At  present  no  special  weight  is  given  the  military  course  in  detcimiuing  class 
standing  or  relative  standing  on  graduation.  Next  school  year  all  sophomores  who 
take  the  drill  will  be  excused  from  a  full  term's  work  in  (Jreek  or  Analytics — four- 
teen weeks,  live  hours  per  week.  Two  hours  per  week  of  this  time  are  to  be  de- 
voted to  theoretical  instruction,  the  other  three  hours  to  stand  as  a  credit  for  the 
military  work  done.  Reports  to  parents  are  hereafter  to  give  grade  in  the  military 
department  the  same  <18  for  others. 

The  number  of  students  in  attendance  at  the  college  is  250  males  aiul  .3.^0  females. 

All  able-bodied  male  students  belonging  to  the  freshman  and  so]>homore  elafujos, 
except  those  excused  by  the  faculty,  ar4*  required  to  enroll  themselves  in  the  military' 
department.  Enrollment  for  other  students  is  voluntary,  but  for  not  less  than  the 
current  school  year.  The  number  id'  stuilents  in  the  military  department  is  3 seniors, 
8  juniors,  24  sophomores,  28  freshmen,  and  40  subfreshmen,  a  total  of  109,  all  over 
35  yrars  of  age. 

None  of  the  male  students  live  at  the  college. 

Tlie  military  ]irofessor  states  that  the  students  show  a  very  satisfactory  ajititude 
for  military  instruction,  and  that  their  disci]>1ine  is  very  good.  All  violations  of 
rules  and  regulations,  existing  orders  and  absences,  are  pnuisltvcl  by  reports  and  de- 
merits. 

He  recommends  the  appointment  of  Cadet  Capts.  H.  S.  Ensign,  George  Cooke, 
and  C.  O.  Rawsilt  as  second  lieutenants  in  the  U.  S.  Army,  an<l  states  that  their 
standing  in  the  classes  is  excellent;  that  they  are  considered  sis  iimong  the  l>e8t 
young  men  in  the  college,  and  are,  so  far  ns  he  knows,  thoroughly  trustworthy. 
Their  standing  in  the  military  department  has  always  been  excellent;  they  have 
shownmarkcd  interest  in  it,  and  have  done  much  toward  its  improvement.  They  have 
no  ]d)ysical  defects,  are  w<dl  set  up,  and  have  a  good  soldierly  ])earing. 

The  military  organizaticm  is  known  as  ''The  Knox  College  Cadet  Cordis,"  and  eon- 
sistHofa  battalion  of  three  conijianies  and  band.  The  ban<l,  of  12  pieces,  was  or- 
ganized by  the  present  military  professor,  is  supjdied  with  very  line  nickel-plated 
instruments,  and  has  thus  I'ur  been  maintained  by  the  cadet  corps. 

There  is  no  separate  artillery  company.  A  zouave  comi>any  of  17  young  men, se- 
lected fnmi  the  <>ther  eom])anies,  has  been  drilled  in  saber  .and  bayonet  exercises, 
small-sword  fencing,  and  in  fancy  maneuvers.  Public  entertainments  were  givou  by 
////y  company  £or  the  purjtoso  of  raising  funds  for  the  equipment  of  the  baud. 
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At  the  close  of  the  fall  term  a  contc^st  is  ht'ld  for  tlie  Mills  medal,  left  by  Lieut.  F. 
H.  Mills,  former  comiiiniulaut.,  to  be  giveii  t-o  that  cadet  who  excels  in  personal  ap- 
pearance, attendance,  and  drill  in  the  manual  of  the  piece. 

Officers  and  noncommissioned  ofiicers  arc  appointed  by  the  preKid(*nt  upon  recom- 
mendation of  the  military  professor.  They  are  selected  from  those  cadets  most  dis- 
tin^nished  for  military  bearing,  exemplary  deportment,  and  faithful  performance  of 
duties,  the  officers  being't  iken  from  the  senior  and  junior  classes,  and  nonconmiis- 
sioned  officers,  as  a  rule,  from  the  sophomore  class. 

The  governor  of  the  State  gives  brevet  commissions  of  lieutenant  Illinois  National 
Gnanl  to  all  graduate  officers. 

The  prescribed  uniform  consists  of  cadet-gray  blouse,  cap,  and  trousers,  black 
trimmings  and  chevrons;  K.  C.  monogram  on  caj);  white  metal  buttons — monogram 
K.  C. ;  white  gloves.  The  cadets  purchase  their  own  uniform;  and  this  is  Sf)  arrange<l 
as  to  miike  it  about  as  economical  as  to  buy  civilian  clothing. 

The  national  flag  only  is  carried  by  the  battalion.  The  flag  was  left  henj  by  Lieut. 
£.  A.  Edwards,  former  commandant,  and  at  the  close  of  the  spring  term  the  com- 
panies compete  for  it. 

The  military  professor  recommends  that  in  order  to  instill  into  cadets  and  all 
other  college  students  a  proper  respect  for  the  national  flag,  each  college  be  1*0- 
quested  to  erect  upon  its  grounds,  and  keep  in  repair,  a  fla^stafl';  flags  for  the  same 
to  be  furnished  by  the  (iovemmcnt.    1  heartily  concur  in  this  recommendation. 

The  professor  of  military  science  and  tactics  is  First  Lieut.  George  Cress,  Fourth 
Cavalry,  who  has  been  on  duty  here  since  July  1,  1889.  He  resi<les  near  the  insti- 
tution; no  <^uarters  are  furnished  him.  He  is  a  member  of  the  faculty,  with  all  the 
rights,  privileges,  and  authority  of  other  professors,  and  in  his  relation  to  the 
institution  ho  observes  the  general  usages  and  regulations  therein  established  affect- 
ing the  duties  and  obligations  of  other  members  of  the  faculty.  When  in  the  per- 
formance of  his  military'  dutie^  he  appears  in  proper  uniform.  He  is  coimuaiidant<  of 
cadets,  and  also  teaches  French  and  German,  for  whit'li  he  i*eceives  com]HMisati<m  at 
the  rat«  of  $50  per  month  for  two  hours  per  school  day.  The  iionmilitary  duties 
which  he  performs  does  not  interfere  with  his  military  duties. 

Lieut.  Cress  promulgates  all  ord<?rs,  rules,  etc.,  att'ecting  his  department,  enforces 
proi>er  discipline  when  students  are  under  instruction,  and  upon  occasions  of  mili- 
tary ceremony  and  in  the  performance  of  military  duty,  requires  them  to  appear  in 
proper  uniform. 

The  quarterly  report  is  rendered  to  the  Adjutant -General  of  the  Army,  and  co])ic8 
of  reports  and  con'espondence  are  retained  for  transfer  to  successor. 

The  course  of  instruction  in  the  military  department  is  both  practical  and  theo- 
retical.   The  practieal  course  is  conducted  by  Lieut.  Cress  in  person. 

Since  last  annual  inspection  drills  have  been  had  Mondays,  Wednesdays,  and  Fri- 
days, from  4  to  5  p.  m..  in  setting-up,  manual  of  the  piece,  bayonet  exercise,  .^ientinel 
duty,  squad  drill,  com])any  and  battalion  drill,  ceremonies,  drchs  parade,  guanl 
mounting,  inspiM't ions,  and  review.  Lieut.  Cress  states  that  it  has  been  his  custom 
to  vary  each  drill.  At  each  drill  he  has  taken  a  ])art  of  the  hour  in  drilling  the  en- 
tire organization,  the  rent  of  the  time  being  given  to  oflicers  and  noneommissioned 
ofTicers.  For  that  reason  he  is  unable  to  state  the  f?xact  number  of  drills  of  each 
kind  since  last  annual  inspection.  The  ]>rogramme  daring  pleasant  weather  is:  Re- 
view and  inspection,  with  either  coinjiany  or  battalion  drill,  scmietimes  Ijoth. 

The  cadets  are  theoretieally  and  y)ractically  instructed  in  the  duty  of  sentinels 
and  are  exercised  without  arms  about  three  weeks.  They  do  not  march  to  any  other 
duties  than  drills  and  ceremonies. 

There  are  no  facilities  for  instruction  in  castrametation,  and  as  this  is  a  private 
institution  students  have  not  time  for  such  instruction. 

There  being  no  suitable  range  at  or  near  the  grounds  of  the  college,  no  target 
practice  has  been  had  and  the  full  allowance  of  ammunition  has  not  been  drawn 
from  the  United  States.     Blank  cartridges  have  been  sujiplit^d. 

The  college  campus  affords  ample  drill  ground,  but  the  facilities  for  indoor  drill 
are  not  good.  It  is  now  conducted  in  a  basement,  .">()  by  70  fcaif  ]»ooily  adaptt'd 
for  indoor  instruction,  and  it  is  evident  that  the  lack  of  a  suitable  drill  hall  is  the 
greatest  inipcjliment  to  snccessful  winter  work. 

Theoretical  instruction  consists  of  hictures  given  by  the  military  professor  ouo 
hour  per  week  during  part  of  winter  term.  Seven  lectures  have  been  delivered  since 
last  annual  inspection  on  U.  S.  Army,  army  organization  and  administration,  mili- 
tary law,  and  military  dex)artments  in  colleges.  Instruction  in  aiming  and  sighting 
has  also  been  given. 

The  theoretical  course  has  not  been  as  systematic  and  progressive  as  might  bo 
desired,  but  will  be  so  next  year. 

No  military  essays  were  pre])arcd  by  the  students  in  the  military  department,  but, 
upon  re«iuest  of  Lieut.  Cress,  the  professor  in  charge  of  the  depaHment  <»f  Kug:UH.K 
Literature  has  given  students  military  subjects  for  essay  vioik,WiOL'v\.\E"v\YAvi^*.Wi^ 
that  next  j'oar  more  subjects  will  be  given. 

The  newdrW  rogulatiouB  are  used  as  text  book. 


Zla  EEPOKT   OF   THE   IN8PECTUK-QESERAI,. 

Lieut.  Cre«s  sn^Keeta  that  s  board  of  competent  officers  be  appoiated  to  mkke  ant 
B  conrBH  of  tbenreticnl  instruction  for  military  UepartmeutB  of  colleges.  Tho  theo- 
reticnl  iustructinii  necewiitAtes  tbe  nse  of  a  text-book.  After  a  course  is  decided 
upon,  ofQcera  wbo  have  made  a  specialty  of  the  various  BiibjertH  might  liercqueHtod 


.  _jr  uisenil  not  only  to  tbe  cnUeges  bnt  to  militia  orgnnizations  an  well. 

The  college  library  containH  about  tbirty  volumi'H  on  military  Bubjecta. 

Ordnance  and  ordnance  RtoTen  in  banda  of  tbe  cadi^t  rnrps  ciinMiHt  of  yO  Springftrld 
rifles,  cadet  pattern,  in  good  condition,  and  90  arconturmentH  wbicb  are  in  service- 
able condition. 

They  are  tbe  property  of  the  United  States,  are  stored  in  tho  armory  in  the  main 
college  building,  and  are  i-areil  lor  by  the  cailetH. 

Begnlar  property  reluruB  are  rendered  to  the  Chief  of  Ordnance  by  tbe  presideut 
of  the  college. 

I  reviewed  and  iuspecteil  tho  battalion.  Tbe  exprcisi'N  begun  at  l:30p.  m.,  kud 
were  aB  follows:  (1)  Dresii  piirade,  wbicb  was  well  executed.  (2)  Review,  The 
marching  wan  goo<l  with  luit  few  individual  exce)iti<mH.  The  lino  was  reformod 
promptly  nith  only  one  niintiike,  anil  that  by  a  guide.     (.1)  lu.stXM-tion  by  com- 
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The  military  appeacance  nf  all  tbn  companies  and  of  the  band  wuHgood.  I'nifonDN 
were  neat  and  well  litt«d,  and  tho  soldierly  "set  ay  "  generally  good.  The  arms 
were  very  clean ;  it  woh  a  gratifying  sur)irii>e  not  to  tiiid  oven  one  dirty  riHe  in  the 
battalion.  A  number  of  the  waist  belts  were  Homewbut  brown  and  neeilcfl  blacking: 
this  being  the  only  defect  noticed  npoD  a  close  inspection,  man  by  mun.  The  band 
deserves  special  luentiou  for  tbe  gooil  a]ipeamuce  nnil  the  rnpid  progn'sn  it  has  niad« 
in  playing.  The  music  was  qnite  as  fi^od  as  that  of  the  Hvenige  biimlK  in  the  Army, 
Llent.  Cress  has  taken  great  pains  with  tbe  band   in  its  organization  and  advanoel 

Battalion  and  company  drills  wnre  confined  to  close  order  niovenieuts,  which  wero 
generally  well  executed.  Tho  drill  by  eumpauy  showed  that  tlie  orlicern  and  mea 
bad  received  careful  instruction  in  their  re»pocIive  iliities.  At  tiucH  tbe  step  wan 
a  little  slow,  but  the  drill  was  qnite  good  considering  the  fact  that  wet  weather  haa 
prevented  ont-dnor  exercises  for  weeks  pre<'oding  the  Inspection.  The  cadets  have 
nad  inntrnction  in  bayonet  exeii-iso  and  Hbowed  ri'udy  aptitude  in  the  mnvementa 
as  far  as  drilled. 

The  moat  pronounced  feature  was  the  volley  Aring  with  blank  cartridges — by  Die, 
by  compnny,  and.  by  battalion.  All  these  were  splendidly  executed  without  a  single 
error,  and  some  of  the  volleys  would  have  done  errilit  to  our  beat-trained  soldiers. 
fiome  volleys  by  Company  A  were  simply  perfect.  It  was  certainly  a  grati&ing  in- 
spection where  there  whs  so  inncb  to  commend  and  so'  little  to  critii-ise;  and  at  th« 
conelusiou  I  felt  justified  in  publicly  compi intent ing  tbe  balt-nlinn  aceonlingly. 

It  is  deemed  proper  to  adil  that  this  high  degn-e  of  HitccesH  is  due  to  tbe  elllcieney 
of  tbe  officer  in  charge,  I^ieut,  Cress,  and  to  the  thorough  nud  bonnoninna  snpport 
which  he  receives  from  President  Butemsn  and  all  othi-rs  connected  with  the  inalitii- 
tlou.  Lieut.  Cress  has  popniarized  the  military  department  with  the  college  and  ita 
patrons,  and  it  is  a  deaerved  recognition  of  his  signal  Nneeess  that  the  rollcgr  author- 
ities have  asked  for  the  continuance  of  hia  detail,  wbi<'lt,  I  believe,  has  l>een  gi'snted. 
Very  respectf^illy,  J.  M.  Lek, 

t'aptai*  \i»lk  In/antrji, 
Jfitl«Hl  to  Iniprrlor-'IrHfial,  l>fpHTlmnit  HtUfOttrl. 
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NORTHERN  ILLINOIS  NORMAL  SCHOOL. 

Dixon,  III.,  Mfiy  17 ,  1892, 

The  txsp^CTOR-GENKUAL,  U.  8.  Army, 

Washinytont  D,  C: 

Sir*.  I  have  the  honor  to  snlmiit  the  followins^  rejiort  of  an  iuspection  of  the  mil- 
itary department  of  tlie  Northern  IllinoiH  Normal  School  and  Dixon  Business  Col- 
lege, msMe  the  16th  instant. 

Tliis  school  is  located  at  Dixon,  Lee  County,  HI.,  and  was  cstahlished  in  1881.  It 
is  a  nonsectarian  institution,  is  not  endowed,  its  source  of  revenue  heing  tuition  re- 
ceipts, and  is  prepared  to  teach  annually  700  students.  The  government  is  vested 
in  the  president  of  the  school. 

The  Duildings  are  three  in  number,  viz,  the  college  building,  the  ladies'  resi- 
dence, and  the  gentlemen's  residence.  There  is  no  military  building.  The  military 
department  was  established  May  18,  1891. 

The  military  course  is  popular  with  long-term  students,  but  not  with  short-term 
ones.  Few  of  the  latter  show  any  desire  to  voluntarily  take  advantage  of  the  course 
and  attend  regularly  Most  of  tlie  students  come  from  the  agricultural  districts  and 
attend  for  short  terms. 

The  course  is  sat  is  factory  to  the  faculty,  and  in  the  classical,  scientific,  and  teach- 
ers' courses  is  eoordiuato  with  other  courses.  In  other  departments  of  the  school 
it  is  given  no  weight  in  determining  class  st-anding. 

Very  little  encouragement  is  given  the  military  department,  other  than  personal 
influence.  There  seems  to  be  no  desire  to  enforce  regular  attendance  at  drills  or  to 
make  the  course  obligatory  on  all  male  students,  although  the  military  professor 
states  that  promises  ot  a  change  in  this  direction  have  been  made. 

Regular  attendance  of  all  male  students  at  drills,  more  time  allowed  for  military 
instruction,  study  value  for  military  subjects  equal  to  other  studies,  a  target  range, 
an  armory,  and  a  drill  hall  are  the  needed  improvements  suggeiiteil  by  the  military 
professor* 

The  enrollment  of  students  for  the  year  commencing  June  1,  1891,  is  750  males  and 
450  females.  The  number  of  students  in  attendance  this  term  is  427 — 272  males  and 
155  females.  The  enrollment  in  the  military  department  for  the  year  is  222;  for  this 
tenn,  67.  All  military  students  are  over  15  years  of  age,  and  all  students  live  at  the 
school. 

The  discipline  of  the  military  students  is  reported  good  during  drills,  the  only  time  it 
is  maintained  by  the  military  instructor.  Infractions  are  reported  to  the  president 
for  correction ;  repeated  breaches  are' punished  bv  expulsion.  The  aptitude  of  the 
students  for  military  instruction  is  good.  The  following  are  reported  to  have  shown 
special  aptitude,  viz,  E.  H.  Brewster,  H.  H.  Badger,  and  C.  C.  Judd.  The  military 
organization  is  a  battalion  of  two  companies.  A  band  is  not  regularly  maintained. 
Commissioned  and  noneommissioned  othcers  are  appointed  by  selection  from  all 
military  students  by  the  military  professor  with  the  approval  of  the  president. 
Htndents  are  not  classified  except  as  long  and  short  term  students.  The  uniform  is 
dark  blue  trousers,  blouse,  and  ca)),  and  is  worn  at  o])tion  of  students.  Cadets  are 
onlv  partially  unifonned.    The  United  States  fiag  is  carried  by  the  battalion. 

The  professor  of  military  science  and  tactics  is  First  Lieut.  A.  A.  Augur,  Twenty- 
fourth  Infantry,  whf»  has  been  on  duty  here  since  May  18,  1891,  the  date  of  estab- 
lishment of  the  military  department.  He  resides  near  the  institution,  but  is  not  fur- 
nished with  quarters.  He  is  a  member  of  the  faculty,  with  all  the  rights,  pri  vileges, 
and  authority  of  other  professors,  and  in  his  relations  to  the  institution  observes,  in 
erery  respect,  the  general  usages  and  regulations  therein  established  affecting  the 
duties  and  obligations  of  other  members  of  the  faculty.  He  performs  no  nonmilit^ry 
dnties  and  receives  no  com])ensation  from  the  school. 

All  orders,  rules,  a])pointmeuts,  promotions,  etc.,  afi^ecting  the  military  depart- 
ment are  made  and  promulgated  by  him.  He  enforces  proper  military  discipline 
when  the  students  are  under  his  iustniction,  and  appears  in  proper  uniform  when 
performing  military  duties.  He  has  retained  copies  of  all  reports  and  returns,  etc., 
for  transfer  to  his  successor,  and  has  rendered  the  required  reports  to  the  Adjutant- 
General  of  the  Army.  Three  hours  per  week  are  devoted  to  practical  instruction, 
which  embraces  the  schools  of  the  soldier,  squad,  company,  and  battalion.  It  is 
given  by  the  militarA'  professor  personally,  or  under  his  immediate  supervision. 

Attendance  at  drill  is  entirely  optional  with  the  students.  The  average  attend- 
ance for  the  present  year  is  about  45.  Sixty-eight  infantry  drills  (company)  and  20 
battalion  drills  include  all  the  practical  instruction  since  Lieut.  Augur's  arrival 
here.  As  arms  were  not  received  until  November  last,  the  drills  prior  to  that  date 
were  had  without  arms. 

There  is  a  suitable  drill  ground  of  about  two  acres,  and  indoor  drill  is  held  in  a 
hall  50  by  70  feet.    There  are  no  facilities  for  target  practice,  aiidTvo'Y\«Vk«J&\^««Ci\^'QA. 

One  hour  per  week  for  eleven  wt^eks  of  the  past  year  Yiaa  Ymmmi  n^veii.  Xo  \\x<^ot«Vv^^ 
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instruction,  wliicb  coiiHisttid  of  11  recitations  in  United  StatoH  Drill  Rcgulationi 
(averapj^  attendance,  6)  and  4  Irctnros  by  military  prof«8Hor  (average  attendance,  12) 
on  military  education  in  collegtfs,  laws  of  Tnited  fc^tates  relating  to  military  es- 
tablisliment,  organization  of  armies,  c(mi]>any  administration,  books,  reports,  oor- 
respundence,  etc.  There  are  no  text-books,  except  Drill  Regulations,  and  the  library 
contuiiiB  no  vohimcs  <m  military  subjects. 

Two  3-inch  rities,  100  oa<let  rifles,  and  100  sets  of  infantry  accou torments,  all  United 
States  property,  constitute  the  onlnance  and  ordnance  stores  on  hand.    They  are  in 

foo<l  condition,  well  cared  for,  and  jiroperly  accounted  for  to  the  chief  of  ordnance, 
'he  allowance  of  anmiunitiou  has  not  been  <lrawn  from  the  United  States.^ 
The  military  feature  of  this  school  is  still  in  its  infancy.     Although  it  has  had  the 
advantage  of  a  military  instructor  for  tlie  i)ast  year,  very  little  seems  to  have  been 
accomplished — in  fact.*  almost  nothing.    There  are  two  small  companies,  but  only 
one  is  uniformed. 
At  inspection  tlic  following  were  present: 


I  ' 

Orgniiizatioiis.  Ollirm*.  '   ^,^i[jy    '  "rivHti'H. .  Total. 


IlirmarkB. 


I 

Slair 1=  1    2i 

<.NMiii>:uiy  A 3  1  H  14  L*U  {  rjimiiromied. 

Coiiipai/v  n '.\  3.  18  24     rnlfoniiwl. 


1 

1 

3 

3 

3 

3 

7 

7 

1 

T..tal 7  7  I  32.  46 


In  order  to  make  the  military  feature  a  success  at  this  institution  all  cadets  Diiist 
be  required  to  attend  drill  and  wear  the  jirescribed  uniform;  a  system  of  demerits 
and  ])unishments  must  be  rigidly  enforced,  and  class  standing  regulated  accordingly. 
The  commandant  should  have  a  room  set  apart  as  an  oilice  and  for  recitations  and 
lectures  on  military  subjects. 

The  president.  J.  B.  IHUe,  stated  that  Lieut.  Augur  attends  to  his  duties  regularly 
and  is  acceptable  to  the  faculty,  but  he  thinks  the  military  work  should  be  pnsheil 
with  more  vigor  so  as  to  cn>ate  luore  enthusiasm  among  the  cadets. 

This  school  ]iresents  an  excellent  field  for  reaching  the  class  of  students  desired  by 
the  (.tovernment;  the  attendance  is  lar<:4\.  mostly  from  the  agricultural  districts,  and 
the  students  are  in  excellent  physical  condition. 
Very  respectfully, 

E.  M.  Hkyl, 
Colonel  J  Inspector-OeneraL 


1)K  PAUW  UNIVERSITY.  INDIANA. 

CiiiCACJo,  Ii.L.,  June  S,  1S92, 

The  Inspf.ctor-CJkxkuai,,  1-.  S.  Ai:my, 

IVitHliinifttni.  I).  ('. 
(Through  Inspector-General,  Dei»artineiit  of  the  Missouri): 

8in:  I  have  the  honor  to  submit  the  following  re]Mnt  of  an  inspection  of  the  mili- 
tary depsirtment  of  De  Pauw  University,  made  on  May  27,  18J>2,  in  compliance  with 
Anny  Regulations,  955. 

De  Pauw  ITniversity,  situated  in  Greencastle,  l^tnam  County,  Ind..  was  estab- 
lished in  1K.S7,  and  is  presided  over  by  John  P.  D.  .lolvi,  a.  m.,  i>.  i>.  It  is  ]ireparcdto 
teach  annually  1,000  students,  and  derives  its  revenue  through  gifts  from  tlie  Metho- 
dist Episcopal  Chnrch  and  contributions  from  the  citizens  of  (ireencastle  and  Put- 
nam County  and  others — mainly  Mr.  W.  C.  De  Pauw.  of  New  Albany,  Ind. 

The  ollicers  responsible  for  the  general  government  of  the  University  are  known 
as  the  ''joint  board  of  trustees  and  visitors.''  The  trustees,  who  have  exclusive  ju- 
risdiction of  all  matters  relating  to  the  financial  nmnagement  f>f  the  institution,  are 
21  in  number,  and  are  divided  among  the  four  conferent'cs  of  the  M.  E.  Church  of  In- 
diana.    The  visitors,  \)  in  number,  are  elected  annually  by  their  several  conferences. 

The  internal  government  of  the  university  is  vested  in  the  faculty,  the  several 
schools  having  tiicir  distinct  facnltii's.  The  institution  is  organized  in  four  gronps 
of  schotds,  viz,  the  coll<'gt>,  the  professional  schools,  the  special  schools,  and  the  pre- 
paratory school,  as  follows: 

(1 )  The  Asbuiy  College  of  Liberal  Arts,  which  is  the  academic  center  of  the  uui- 
versitv. 

(2)  1  he  .School  of  Theology. 

(3)  The  School  of  Law. 

(i)  The  {School  of  Medicine. 
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(5)  Tho  School  of  Military  Science  and  Tactics. 

(6)  The  School  of  Music. 

(7)  The  8cbooU>f  Art. 

(8)  The  (Jrcencaatle  Preparatory  School. 

There  are  eight  university  buiUlin^H,  none  of  which  are  speciallj'  designated  for 
military  pnrpoHes. 

The  military-  department  was  estahliAhed  in  1877.  ^ 

I  questioned  a  number  of  the  cadetn,  and  almost  without  exception  they  stated 
that  the  military  course  is  popular  with  them.  "^  >  «-  Some  of  the  authorities  are 
fully  alive  to  the  importance  of  the  military  department.  *  *  *  The  hour  for 
instruction,  from  4  to  5  ]>.  m.,  is  not  believed  to  be  the  most  conducive  to  interest 
and  progress.    At  least  four  hours  per  week  should  Ikj  set  apnrt  for  drill.     *     »     * 

The  numWr  of  students  in  attendance  at  tho  university  is  750  males  and  300  fe- 
males. The  number  of  students  in  tho  military'  department  ijs  5  seniors,  5  juniors, 
41  sophomores,  52  freshmen,  111  subfreshmen,  a  total  of  214.  These  have  attended 
10  or  more  drills;  47  other  students  have  bei^n  present  at  less  than  10  drills;  all  are 
over  15  years  of  age. 

Military  drill  is  required  during  the  senior  preparatory  year,  and  in  the  college 
until  a  student  has  accomplished  ten  courses,  those  working  their  way  through  col- 
lege and  those  physically  disabled  being  excused.  It  remains  optional  with  the 
other  dosses  of  tlie  college,  and  of  the  preparatory  de])artment,  and  the  other  scliogls 
of  the  university. 

No  male  students  live  at  the  institution. 

Tlie  military  professor  reports  that  the  disci]dine  of  the  military  students  is  fair. 
*  *  *  Breaches  of  discipline  are  punished  liy  extra  drill,  report  to  the  president, 
reduction  to  ranks,  etc. 

The  students  show  favr  aptitude  for  military  instruction,  and  the  following  are 
re]>ort«d  as  having  shown  special  adaptability  for  military  service:  L.S.Durham, 
B.  F.  Gregory,  F.  A.  Thomas,  G.  M.  Spurlock,  H.  H.  Hadley,  11.  M.  Dowliug,  ,1.  L.  Davis, 
L.  D.  Mathias. 

L.S.  Durham  (who  is  cadet  lieutenant-colonel,  and  has  been  in  the  corps  for  seven 
years),  B.F.Gregory,  and  L.D.  Mathias  desire  to  enter  the  Anny  as  second  lieuten- 
ants by  civilian  appointment.  The  military  professor  reports  that  they  stand  well 
in  their  classes.  h<ave  excellent  military  (lualitications,  and  are  of  line  physical  con- 
dition, except  Mathias,  who  ma^'-fall  below  the  standard. 

The  military  organization  is  known  as  the  DePauw  Corps  of  Cadets,  and  consists 
of  an  infantry  battalion  of  4  companies,  2  artillery  <letachmeuts,  1  cavalry -detach- 
ment, and  band. 

There  is  a  select  company  for  si)ecial  drill.  The  band  is  maintained  by  the  eiforts 
of  the  conunandant  and  the  leader,  and  is  composed  of  volunteers  mainly. 

Officers  are  appointed  by  the  commandant  from  th<*  senior,  junior,  and  sophomore 
classes,  promotions  being  made  by  examination  in  drill  reguhitions.  Noncom- 
missioned officers  are  selected  from  the  sophomore,  freshman.  an<l  preparatory 
classes  by  competitive  drill. 

The  uniform  consists  of  blue  cai>,  coat  and  blouse;  old  pattern  IT.  S.  A.  shoulder 
straps  for  officers;  West  Point  chevrons  for  noncommissioned  officers. 

The  United  States  llag  is  carried  by  the  battali<m. 

The  professor  of  military  science  and  tactics  is  Second  Lieut.  R.  C.  Williams,  Fif- 
teenth Infantry,  who  has  been  on  duty  here  since  .January  15;  18iK).  He  resides  near 
the  institution;  none  of  the  professors  are  furnished  (piarters. 

He  is  a  member  of  the  faculty,  with  all  the  rights,  privileges,  and  authority  of 
other  professors,  and  in  his  relation  to  the  institution  he  observes  the  general  usages 
and  regulations  therein  established  aflecting  the  duties  and  obligatiims  of  other 
members  of  the  faculty.  When  in  the  performance  of  his  military  duties,  he  ap- 
pears in  proper  uniform;  and  he  does  not  t^aeh  any  nonmilitary  subject.  He  pro- 
mnlgat4^s  all  orders,  rules,  etc.,  aflecting  his  departnient,  enforces  discifdine  when 
students  are  under  instruetion,  and,  u]>ou  occasions  of  military  ceremony  and  in  the 
perfonnance  of  military  duty,  requires  them  to  a])pear  in  ]>roper  uniform. 

The  quarterly  report  is  rendered  to  the  Adjutant-General  uf  the  Anny,  and  copies 
of  reports  and  corresiiondence  are  retained  for  transfer  to  sui'cessor. 

Tlie  course  of  instruction  in  the  military  department  is  both  practical  and  theo- 
retical, and  is  so  arranged  as  to  o<>cuny  one  hour  yvr  week  for  theoretical  instruction 
and  two  hours  ]>er  week  for  i»raeticat  instruction. 

The])ractieal  eouise  is  etmducted  by  Lieut.  Williams  ]>ersonally,  and  embraces  tar- 
get practice;  schools  of  the  s(|iiafl.  eomijsiny,  and  battalion;  ceremonies;  sabi»r  exer- 
cise; mechanical  nianenv4'rs;  nuinual  of  the  ]>iece;  duties  of  sentinels. 

Since  last  annuul  insjx'ction  there  have  been  (K)  infantry  c(im])any  drills;  10  bat- 
talion drills;  6  dress  parades;  1  review  and  inspeetion;  5  "w<*ekly  ins]M'etions  under 
arms;  4  guard-mountings;  15  eavniry  drills;  3i)  artillery  drills.  NotwithHtanding 
the  fact  that  there  is  no  permanent  range,  72  cadets  have  had  small-arms  turret  v^^<i- 
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ti<'R,  100,  20(1,  1111(1  ilOO  ynrilH  ilintuniM!,  irith  eucouraf^ug  sii<^<'ess.  Ho  arlillpry  tArget 
pnii-ti<'o  wOH  had,  but  iirtillury  prartiue-Biiiig  with  l>lnuk  rnrtriilgM  baa  beoti  «u- 
gnjied  iu. 

Thu  cadets  do  nut  uiuich  to  any  diitica  other  than  drills  and  oerenionies.  K«w 
caileti  are  kept  two  or  three  weeks  ander  iustmctiou  without  arms. 

The  drill  ground  is  aiiittiblc,  but  not  well  tp-aded  or  dralued.  The  facilities  for  in- 
door drill  are  very  goo^y 

Tbenreticftl  instniction  l>y  nvitatious  and  lei-tures,  peraiiually  conducted  ann 
given  by  Lieut.  Williams,  iticludi-K  a  systematic  and  priigrfasive  ronrte  iu  drill  reg 
ulatioDS,  orgMUEatiou  ot'the  nruy,  retiims  and  reports,  und  urt  of  war. 

PoTty-two  recitationH  were  hml  since  last  annual  inspection,  and  the  niilitary 
profesBor  delivereil  five  loctuTPB  on  drill  reipilatioiiH  and  out)KiHts  ami  advanced 
fCnards.     Theoretical  instniction  has  hIho  been  given   in   cast rn met ation'  and  g:aard 

■   ''"'/■ 

The  Drill  SecnlatinnH,    I^Iibw'h  Moilcm  Turtics,  und   KciinonV  Gnonl  Duty  are 
niied  HB  t«xt-bookB. 
The  univornity  library  conlniuH  20  voliimcs  un  diRerfiit  Diiliturj'  subjects.  ^ 

Ordnance  and  ordnance  stores  in  powteKsinu  of  Ihe  rorps  lielong  to  tlie  Uuitt^l 


2  3-incIi  riflt-a. 
nnt.    llie  field  irunH 


GtiitcB,  and  consist  of  150  HpriiiKficld  cadet  rillcs,  I 
The  cadet  rifles  and  aeconfaimicuts  are  in  guml  con 
oent  to  drill  IihII,  and  are  cared  for  liy  the  iiuiii-tcm 
ore  in  poor  condition,  Hti>red  in  drill  hull,  and  tukci 
ritlen  are  unlit  for  use. 

Hegulor  propi'rty  returuH  »!■«  n>ndi-red  to  the  Cliief  of  Onluauce  by  the  president 
of  tlie  uuivecsity.  The  full  allowauce  of  aniniunitlon  lian  been  drawn  from  llie 
United  StatcN;  none  in  furnishtMl  by  the  State. 

KxerciB(«  for  inspection  began  at  4  p.  ni.,  and  were  »s  follows : 

Fintt.  Artiller.v  detachments:  'llie  drill,  firiusH,  and  luerlianical  maneuvers  of  the 
two  detachuieuta  were  good.  The  second  dctaehmcnt  dismounted  the  piece  and  lim- 
ber in  thirty-five  secoudB,  and  moniited  same  in  lifly-ttve  seconds.  The  military  a]i- 
pearance  was  good,  with  tlie  ex<'entioii  of  two  niun  nut  in  uniform. 

Second.  ReTlew  and  battalion  drill ;  •  •  •  Owing  to  the  uliBcnce  of  one-half 
of  the  con>",  the  formation  was  in  single  rank,  and  the  kiiir  companies  were  consoli- 
dated into  three.     In  marching  in  review  aome  cadets  nrirnented  amis  on  the  march. 

Third.  Inspection  and  company  dr^ll:  Cempany  A  liad  been  distribat«d  among 
Companies  C,  B.  and  D,  which  were  inspected  in  this  i>rdor. 

Company  C:  The  appearance,  manual,  and  marcbing  were  fair.  Tliree  cadets 
wore  citixen  trousers. 

Company  U :  Aiipearnnco  was  fair,  the  manual  good.  The  marchine  and  company 
niaiiciiverB  were  very  good.  Cadet  Captain  II.  M.  Dowling  hlmwea  special  proh- 
cieucy  and  military  bearing  tliiougliout. 

Ooiu])any  LI;  Appearance  fair.  One  cadet  wnB  iu  complete  citizen  garb  excepting 
cap;  several  CAdots  wore  citizen  trousers.  The  manual,  marching,  uud  movements 
were  very  well  executed,  and  for  this  proficiency  the  company  deserves  nieiition. 

Ail  the  movements  were  iu  clone  order. 

7'lie  arms  and  occou ferments  of  the  battalion  were  geiierally  in  good  condition, 
though  the  appearance  of  some  of  the  belts  would  be  improveil  by  blacking. 

Thodefe<:t  is  here  noted  tliat  the  arms,  etc.,  are  not  sjiecially  aasigned  to  the  re- 
spective cailetB,  hencu  no  cadet  can  be  held  individually  rcHjioustble  for  the  condi- 
tion of  his  riile,  etc. 

The  following  table  is  an  exhibit  of  the  number  iiresent  and  absent : 
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Attention  is  invited  to  tbe  followiuc  extracts  from  the  report  of  Liont.  Williams, 
the  military  professor;  his  recommeuuatioDS  are  concurred  in. 

"  The  cavdklry  drill  awakened  great  enthusiasm.  Eighteen  stndents  and  twelve 
citizens  engaged  in  these  exercises.  A  diflicnlty  arose  in  securing  good,  manageable 
horses,  bnt  an  arrangement  was  made  by  which  each  rider  secured  the  same  horse  at 
every  drill.  If  one  proved  unsuitable  it  was  replaced.  Sabers  and  saddles  were 
borrowed  from  the  adjutant-general  of  the  State,  General  Ruckle." 

''It  is  my  opinion  that  the  War  Department  should  insist  that  at  least  four  hours 
per  week  be  set  apart  for  drill,  and  that  work  don^  should  receive  projx'r  credit  on 
graduation." 

It  may  be  remarked  that  at  an  institution  of  this  kind  (sectarian)  no  student 
enters  with  the  expectation  of  ultimately  pursuing  the  profession  of  a  soldier,  his 
object  being  some  civil  pursuit  or  profession,  and  it  must  be  apparent  that  the  mili- 
tftry  drill  and  instruction  should  be  so  conducted  as  to  be  attractive  and  not  burden- 
some. 

A  good  militia  company  has  already  been  organized  from  the  young  men  of  the 
town. 

Very  respectfully, 

J.  M.  Lek, 
Capiahif  Niuih  Infantry,  Asshiant  to  In  sped  or- General  Department  of  the  Missouri, 


PURDUE  UNIVERSITY,  INDIANA. 

La  FAYF.rrE,  Ixp.,  May  Sly  189S, 
Tlie  Inspkctor-Gknkual,  U.  S.  Akmy. 

Washington,  D.  C: 
(Through  Inspector-General  Department  of  the  Missouri.) 

Sir:  I  have  the^honor  to  submit  the  following  report  of  an  inspection  of  the  mili- 
tary department  of  the  Purdue  l^niversity,  La  Fayette.  Ind.,  made  this  day. 

This  university  was  established  in  1872,  and  derives  its  name,  through  legislative 
enactment,  from  John  Purdue,  who  gave  to  the  State  for  the  use  of  the  institution 
$150,000.  It  is  also  supported  by  annual  a])propriatious,  both  from  the  National  and 
State  governments,  tuition  fees,  and  the  proceeds  of  an  endowment  granted  by  the 
United  States. 

The  government  is  vested  in  a  board  of  trustees  and  the  faculty. 

The  institution,  which  is  nonsectarian,  is  presided  over  by  J.  H.  Smart,  a.  m., 
L.L.  1).,  and  is  prepared  to  teach  annually  700  students.  It  has  19  buildings,  one  of 
which  is  a  special  military  building. 

I'he  military  department  was  established  September  29,  1888. 

The  military  course,  which  is  reasonably  satisfactory  to  the  faculty,  is  reported  to 
be  rapidly  growing  popular  with  the  students.  No  weight  is  given  the  military 
course  in  determining  class  standing;  otherwise  the  military  department  is  given 
equal  encouragement  with  other  departments. 

The  number  of  students  in  attondance  is  645 — 570  males  and  75  females.  In  the 
military  department  there  are  2  seniors,  8  juniors,  43  sophomores,  102  freshmen,  and 
43  subfreshinen ;  total,  108;  all  over  15  years  of  age.  Seventy  male  students  live  at 
the  university,  of  whom  32  are  military  students. 

The  discipline  of  the  cadets  is  very  good.  The  military  professor  is  fully  sustained 
in  everything  reasonable.  Breaches  of  discipline  are  punished  by  extra  drills,  ro]>- 
rimands  by  military  professor  and  president,  faculty  action,  suspension,  and  dis- 
missal if  necessary. 

The  aptitude  of  the  students  for  military  instruction  is  about  up  to  the  average. 
The  following  cadets  have  shown  special  aptitude  for  the  military  service,  viz: 

L.  D.  Crain  and  A.  O.  Greeson,  seniors;  E.  A.  Kingsley,  G.  A.  Thome,  J.  W.  Burt, 
and  W.  G.  Ellis,  juniors;  H.  A.  Davis,  II.  L.  Browne,  and  Edwin  Heacock,  sopho- 
mores; and  G.  M.  De  Ream^,  freshman. 

None  of  the  students  expressed  a  desire  to  enter  the  Army  as  commissioned  officers 
by  civilian  appointment,  although  invited  to  do  so  by  the  militarY  ^tQt<e«Mn. 
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The  military  organization  is  a  battalion  of  4  comjianios  nf  infantry,  1  cx>inpany  (3 
detachraoutH)  of  artillery,  a  signal  detachment,  and  a  drnm  corps.  *  There  is  no  se- 
lect company  for  special  drill. 

The  drnm  corps  consists  of  a  drum-mnjor,  10  snare  drummers,  4  trumpeters,  1  bass 
drammer,  and  an  instructor  who  is  employed  by  the  university. 

Commissifmed  officers  and  noncommissioned  officers  are  ajiiioint't^d  by  the  military 
professor  according  to  his  estimate  as  to  litness.  The  appointment  of  major  is  sub- 
mitted to  the  president  for  his  approval,  with  the  view  of  adding  dignity  to  the  of- 
lice.  Both  commissioned  and  noncommissioned  ol!i<;er8  aro  appointed  from' all  classes, 
with  strong  preference  for  the  higher  ones. 

The  nnifonn  is  a  dark-blue  blouse,  trousers,  and  cap. 

The  battalion  is  not  yet  provided  with  a  tiag,  but  a  full-si/ed  post  tlag  (United 
Stat-es)  flies  daily  from  a  statf  on  the  drill  hall. 

The  professor  of  military  science  and  tactics  is  First  Lieut.  1).  1).  Johnson.  Fifth 
Artillery,  who  assumed  his  duties  here  October  1,  18JU.  Ho  resides  near  the  institu- 
tion, but  is  not  provided  with  qnartei's  by  it.  None  of  the  professors  are  furnished 
with  quarters.  He  is  a  member  of  the  faculty,  with  all  the  rights,  privileges,  and 
authority  of  other  heads  of  departments,  and  observes  the  established  usages  and 
regulations  alfecting  the  duties  and  obligations  of  other  memberN.  When  perform- 
ing his  military  duties  he  appears  in  the  prescribed  nnifonn  and  requires  the  cadets 
to  appear  in  the  proper  uniform  at  all  military  eoremonies  and  t^xercMsos.  ^ 

Until  end  of  March  last,  Lieut.  Johnson  ]»erformcd  duty  as  instructor  in  mathe- 
matics, for  which  he  received  $1  per  hour  while  actually  so  engaged.  This  work  did 
not,  he  says,  interfere  with  his  military  duties. 

All  rules,  orders,  appointments,  etc.,  aAVcting  the  military  department  are  made 
and  promulgated  by  the  military  professor,  and  he  enforces  ]»ro])er  military  dis- 
cipline at  all  times'^when  the  student's  are  under  his  instr notion.  Lieut.  Johnson 
ha«  rendered  the  required  reports  to  the  Adjutant-General  of  the  Army,  and  has 
retained  copies  of  all  reports  and  correspondence  for  transfer  to  his  successor. 

The  practical  instruction,  which  is  given  by  the  military  ]»uofessor  i)ersonally  or 
under  his  immediate  supervision,  embraces  the  schools  of  the  soldier,  company,  and 
battalion;  extended  oruer  in  sqnad,  platoon,  and  company;  liayonet  exercise,  t^irget 
practice,  and  signaling. 

Each  cadet  gets  two  hours'  instruction  per  week,  and  to  aeconi]>lish  this  it  is  nec- 
essary to  hold  drills  from  eight  to  ten  hours  per  week. 

Military  drill  is  obligatory  on  all  male  students  who  enter  as  ])reparatory  students 
or  freshmen,  and  the  obligation  covers  two  years.  Those  not  physically  capable 
and  those  whose  parents  have  religious  scruples  to  the  contrary  (Quakers)  are  ex- 
cused from  drill.  In  the  former  (^ise  a  physician's  certiticate  is  required,  and  in  the 
latter  the  certiticate  of  the  parent. 

No  separate  record  as  to  the  number  of  drills  has  been  kept.  Ewh  cadet  is  drilled 
twice  a  week,  and  has  been  since  Lieut.  Johnson  took  charge.  Artillery  drill  has 
been  had  information  of  detachments,  manual  of  the  piece,  mechanical  maneuvers, 
aiming  drill,  etc. 

Since  last  annual  inspection  there  have  been  four  battalion  drills,  one  dress  parade, 
and  two  reviews  and  inspections.  There  have  been  no  company  weekly  inspections 
underarms  or  guardmountings,  and  the  cadets  have  had  no  instrueticni  in  the  duties 
of  sentinels  or  castrametation.  At  beginning  of  tirst  tenn  new  stinlents  are  exercised 
without  arms  about  one  month. 

Target  practice  with  small  arms  was  held  on  twodays<»nly,  at  1(X)  yards.  Seventy- 
one  cadets  tired,  with  fair  success.  Lieut.  Johnson  states  tliat  the  cadet  ride  does  not 
seem  to  bear  the  sti^in  of  the  full-charge  rifle  cartridge.  H«'  would  prefer  the  car- 
bine cartridge  for  target  jiractice.    Artillery  practice  firing  Iims  not  been  had. 

There  is  a  suitable  drill  ground,  and  the  facilities  for  indoor  drill  are  very  good. 
Facilities  for  target  practice  are  very  poor. 

Theoretical  instruction  is  entirelyvcduntary  and  conflinul  to  the  officers,  and  has 
been  limited,  since  last  annual  inspection,  to  ten  recitations  in  V.  S.  Drill  Regula- 
tions. Lieut.  Johns(m  suggests  as  a  needed  improvement  that  one  hour  each  week 
be  devoted  to  theoretical  instruction. 

The  text-books  in  use  are  I  J.  S.  Drill  Regulations.  Tlie  university  library  contains 
25  volumes  on  different  military  subjects. 

The  ordnance  and  ordnance  stores  consist  of  9f>  SpringlieJtl  catlet  muskets,  caliber 
.45;  30  sabres  and  belts,  lOOset-sof  accoutcrments,  and  *2  3-iuch  rifles,  all  tlie  pniperty 
of  the  United  States. 

The  arms  and  accouterment-s  are  in  fairly  good  condition,  except  one  cadet  musket, 
which  is  unserviceable;  some  of  the  accouterments  need  blacking.  They  are  stored 
in  special  rooms  in  <lrill  hall.  The  rifles  are  cleaned  by  the  janitor,  and  are  used  by 
the  cadet*  indiscriminately.  The  tield  guns  are  in  fair  condition.  They  are  stored 
in  sunmier  in  gun  shed  and  in  winter  in  drill  hall,  and  are  cared  for  by  the  janitor. 

Regular  property  returns  covering  the  foregoing  ordnance  and  ordnance  stores 
hsrv  boon  rendered  to  the  Chief  of  Ordnance  by  the  ]>resident  of  the  university. 
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The  full  nlloirnnf^o  of  nmmniiitiiiii  hiis  iint  \>f»H  ilrnmi  from  tlir  I'nitoil  SInlcB. 

Tlie  «i:«roiiU!>i  for  ionpei'timi  l>e](iHiikt  3  ]i.  m.,  and  with  mi  fulluivs: 

yiiNt.  Teviow.  Thin  inri-niini}',  iiicluiliiii;  tli(>  inan'liiriK-  >vaN  well  |>i-rf<>nne<l,  Ihete 
b«ing  unly  a  Tuw  luiiinr  vrron;  some  of  t>i<>  olHccra  ilitl  not  Hiiliit«  properly. 

8«coHd,  battullon  drllU  Tbls  drill  wus  fairly  wrll  coiidnrted,  anit  Cndi-t  H^j.  L.  D. 
Grain  showed  euniincuilnkle  intercet  and  prolieiein-y  in  liiH  iliitim. 

Third,  infinoctioi).  The  inspection  \v:i«  by  i^mniinny,  nuiI  in  the  fi)llowiug  order: 
Companies  A,  U,  C.  D,  drum  r.uriHt,  nrtiilury  ooinpnny,  nnd  siirnnl  detachment. 

The  following  tabic  ia  iiii  exhibit  of  the  present  iind  alMieut: 
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lut  csLf^ption,  in  proper 
nilt  of  tminiiift  nnd  dis- 


It  watt  grutifyiii}!  t«  i>bncrve  tliiit  tlic  biittiilioii  tviis.  wi 

unifoTUl,  ftlid  preountfd  a  in-at  atid  Bolilierly  nppearuiii'i'. 

The  atcadiucss  in  laukB,  and  eicut  hearing,  dhoivecl  tlic 

The  arma  and  arcouteniienls  were  in  good  order;  luinie  of  the  ridva  ahownl  frrah 
rust  line  to  oipoHiire  the  day  bvfori>  in  a  raiuBtorni  vrhile  participating  in  Memorial 
Day  eierciBex.  There  iiro  more  cndvtB  than  arma,  and  for  that  reaaiin  aevoral  cadets 
appeared  at  iuspettion  without  atniH. 

Drilla,  etc. :  Tlie  artillery  company  was  arin<-d  with  saberB,  and  in  the  drill  with 
the  piece  Rbowed  the  proficii'Ui'y  dne  t<i  careful  inalruction. 

AteBt  tlugmes.Hage  wOH  cnrriivtly  tranxmltted  and  rei-eivcd  by  the  signal  detach- 

The  infantry  drill  wiis  all  in  clout!  order,  and  an  fidliiws: 

Coiupouy  A,  Capt.  H.A.  Davis:  Manual,  marching  and  niovenients  were  fairly  well 
executed — tlie  atep  waH  a  little  alow ;  sume  uiistaki'B  were  made,  but  in  geni-ral  the 
drill  was  satisfactory. 

C'>iiipaiiy  1),  Capt,  If.  L.  Rrewne:  The  inauiial,  marching  iiuil  lunveiueutfl  were  gen- 
erally well  exeented;  a  few  mialaiiea  were  niaile,  but  on  tin-  whole  the  ciimpniiy  did 
well  and  deserves  mention  accordingly. 

Company  C,  <'n]>tain  U.  K.  Thome:  The  manual  was  fair;  the  liringa  defeetiTe. 
The  marching  was  viTy  good,  wilireably  hu. 

Company  D,  Citptnin  K.  A.  Kingtdcy:  Tlie  manual  wax  faiily  well  executed;  the 
marching  was  very  good,  and  the  company  movemenlHweieexeciited  with  coniniund- 
able  prei'iHion. 

There  soeiued  to  henoslouchineMsnur  inattention  anywhere  in  the  battalion.  There 
was  a  general  Htmosjihere  of  soldierly  pride,  bearing,  and  discipline,  and  au  .evident 
desire  to  bc-coine  wore  protlcient. 

Tlie  satis  factory  condition  of  ilie  affain  of  the  military  dvpailment  is  dne  to  the 
tact  and  elHeiiiicy  of  the  military  instructor,  Lieub  Johnsiiu,  as  well  as  to  the  flill 
and  corfliat  cooporatiuii  of  the  nnivi-rsity  iintliorities.  Hie  young  gentlemen  »f  the 
cadet  ct>q>B  have  readily  reNjionded  to  the  elForlN  to  make  the  military  department 
attractive  and  prosreBHive.  1  think  I  am  eafe  in  sayiugtlmt  under  this  management 
and  coiipenitiou  tliia  <le]iariiiient  has  proven  a  benelicial  niljuui^t  to  the  college 
oourne,  and  the  viiHt  nui,iority  of  the  cadets  realize  this. 

Owing  to  ttic  large  ineri'iiHo  in  attendance  there  is  a  dulicieney  in  ariu»  and  aocon- 
temients;  this  of  itself  ncccsHi talcs  the  Indiacriminato  use  of  tlie  arms,  etc.,  now  on 
hanil. 

Lieut.  JolitiHon  reeonnnenils  that  legislation  be  had  to  authorizt-  thi'  detailing  of  a 
wi>]l- Instructed  soldier,  pri'l'erably  a  muBieian  who  can  sunud  the  callH,  to  have  spe- 
cial charge  of  tlieaniiH.  HceoLiternient!!,  ammunition,  kU<.  1  concur  in  the  itiiUslAnco 
of  this  rocommimdatiori.  he<!,inst<  it  is  apparent  tliat,  with  the  ennstant  changes  (co- 
ing  on  at  a  college,  and  during  vacation  tliere  Mtivnld  l>e  someone  wtuviw  k\«^Sw\ 
buainess  it  should  be  to  care  for  tlie  arms,  etc.,  tbe  pTup«its  ut  <^«V\\\\«&%Uk\«». 
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At  any  r»te  tlierc  should  be  a  unifonu  syBtem  api>1ieablf>  to  all  collegen.  If  the  col- 
le^fiH  could  be  induced  to  furnish  quartern  (a  Hmall  honnu  of  two  or  three  room8)|  pot- 
Hibly  a  retired  soldier  might  undertake  the  duties  of  acting  ordnance  sergeant  to  care 
fi»r  till*  college  quota  of  arms,  etc.  It  is  believed  that  the  detail  of  a  soldier  fh>m  the 
active  lint  could  not  be  made  ivithout  further  legiHlatiou. 
Very  respectfully, 

J.  M.  Lke, 
Captaiu  Xinth  Infantry , 
AsMietaHt  to  Inspector-General ^  Itepartment  of  the  Mi$90uri. 


VINCENNES  UMVEItSITY.  INDIANA. 

ViNCENNKH,   1nI>.,  Mttlf  SG,  lS9i. 

The  Ixspkctor-Gexeral,  V.  S.  Army, 

fVa»Mngtonj  I).  C: 

(Through  Inspector-General.  Department  of  the  Missouri.) 

8ir:  I  have  the  honor  to  submit  the  following  rei)ort  of  an  inspection  of  the  mili- 
tary d(tpartment  of  the  Vinccnnes  University  made  this  day.  This  institution  is 
located  at  the  corner  of  Fifth  and  Russeron  streets  in  the  center  of  the  city  of  Vin- 
ccnnes, Ind.,  one  square  from  the  street  railway  and  two  squares  from  the  post-office. 

By  an  act  of  tlie  territorial  legislature  of  Indiana,  passed  November  29, 1806,  sup- 
plemented by  an  act  passed  September  17,  1807,  the  vinccnnes  University  wasefltap- 
lished  and  made  the  recipient  of  the  Congressional  gift  of  a  township  of  land  in 
Gibson  County,  Ind.,  from  which  it  has  derived  all  its  revenue,  except  tuition  fees. 
The  government  is  vested  in  a  board  of  trustees.  The  first  board  was  organized  De- 
cember 6, 1806,  with  William  Henry  Harrison  as  president.  The  institution,  which 
is  nonsectarian,  is  presided  over  by  Enoch  A.  Bryan,  and  is  prepared  to  teach  an- 
nually 400  students.  There  is  only  one  building — a  commodious  structure,  contain- 
ing eighteen  well  arranged  rooms,  besides  the  chapel.  The  military  department  was 
established  on  February  6, 1891. 

The  military  course  is  popular  with  the  students  and  satisfactory  to  the  faculty, 
but  is  not  taken  into  account  in  determing  class-standing  owing  to  lack  of  hooka; 
no  marking  is  given  recitations  in  tactics.  The  military  professor  reports  that  the 
authorities  of  the  university  give  good  encouragement  to  the  military  department, 
provide  tentage  for  camping,  allow  competitive  drills  for  medal,  etc. .  The  number 
of  students  in  attendance  is  308 — 147  males  and  161  females.  During  the  present 
college  year  56  students  have  enrolled  in  the  military  department.  At  present  the 
nnmber  of  military  students  is  40 — 1  senior,  22  juniors,  7  preparatory,  and  10  teach- 
ers, 38  of  whom  are  over  15  yenrs  of  age.  None  of  the  students  live  at  the  univer- 
sity. 

The  discipline  of  the  cadets  is  good  and  is  maintained  by  holding  them  strictly 
accountable  for  all  breaches,  which  are  i)uni8hed  by  demerits j  fifteen  demerits 
against  a  cadet  at  end  of  year  make  him  ineligible  to  take  part  m  the  competitive 
drill  for  valuable  medal.  The  aptitude  of  the  students  for  military  instruction  is 
reported  to  be  good.  Cadet  Cai)t.  Carl  Kisley  has  shown  special  aptitude  for  the 
military  service.  None  of  the  cadets  desire  to  enter  the  Army  as  commissioned  offi- 
cers by  civilian  appointment. 

The'military  organization  is  a  battalion  of  2  companies.  Many  of  the  cadet-s  be- 
ing from  the  country,  are  required  upon  the  farms  in  spring,  which  makes  it  nec- 
essary to  consolidate  all  into  one  C()in])any.  There  arc  about  12  students  preparing 
themselves  for  teachers  who  are  drilled  for  two  months  in  the  spring  as  Company  C. 
There  is  no  separate  artillery  company,  but  each  company  is  being  i)repared  to  ren- 
der silent  drill  for  commencement-— one  in  foot  movement^},  the  other  in  the  manual. 
There  is  no  band. 

Commissioned  and  noncommissioned  officers  are  appoint-i'd  by  the  commandant, 
under  authority  of  the  president,  promotiim  being  by  seniority  if  proficient.  Offi- 
cers arc  appointed  from  the  two  higher  cla-sses;  noncommissioned  officers  from  the 
battalion  at  large.. 

The  uniform  is  gray,  undress;  black  stripe  1  inch  wide  on  trousers;  gray  borage 
cap,  without  ornament;  chevrons  of  West  Point  pattern,  on  white  ground.  The 
battalion  carries  no  flag. 

The  ])rofessor  of  military  science  and  tactics  is  First  Lieut.  R.  C.  Van  Vliet,  Tenth 
Infantry,  who  has  been  on  <luty  here  since  April  1,  1891.  He  resides  near  the  insti- 
tution and  provides  his  own  ipinrtcrs,  none  being  fuminhcd  by  the  university.  He 
is  a  member  of  the  faculty  with  all  the  rights,  privileges,  and  authority  of  other 
members,  and  observes,  in  every  respect,  the  established  usages  and  regnlationa  of 
the  institution.  He  appears  in  proper  uniform  when  performing  his  military  duties 
and  perforins  no  nonmiiitary  duty  at  the  university.  Lieut.  Van  Vliet  rec^ves  no 
compensation  from  the  Institution. 
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All  rules,  orders,  appointment^),  promotions,  etc.,  aftVcting  the  military  depart- 
ment, are  made  and  promulj^ated  by  the  military  professor.  Ho  enforces  proper 
military  didcipliue,  except  saluting,  at  all  times  when  the  students  are  under  his  in- 
struction, and  requires  them  to  appear  iu  the  prescri bed niui form  at  all  military  ex- 
ercises and  ceremonies.  He  has  rendered  the  re<iuired  reports  to  the  Adjutant-Gen- 
eral of  the  Army,  and  has  retained  copies  of  all  reports  and  correspondence  for 
transfer  to  his  successor. 

The  practical  instniction,  which  is  conducted  by  the  military  professor  personally, 
embraces  the  schools  of  the  soldier,  company  and  battalion  in  U.  S.  Army  tactics, 
camping,  target  practice,  signaling,  with  flag  and  heliograph,  and  marching.  Ten 
hours  per  week,  including  four  hours  at  target  practice,  are  devoted  to  this  in- 
struction by  all  cadets,  except  the  teacher^s  class,  the  latter  being  drilled  three 
times  a  week.  Military  drill  is  obligatory  on  all  male  students  capable  of  bearing 
arms. 

Since  September  15, 1891,  tbere  have  been  100  infantry  company  drills,  30  bat- 
talion drills,  37  inspections,  and  3  guard-mountings.  New  students  are  exercised 
without  arms  for  two  weeks.    No  artillery  drill  has  been  had.    Instruction  has  been 

fiven  in  the  duties  of  sentinels  and  in  castrametation.  The  cadets  went  into  camp 
miles  from  the  city  for  four  days  iu  last  May,  where  all  militiiry  duties  inci- 
dent to  camping,  including  duties  of  sentinels,  cooking,  etc.,  wi^re  performed.  Each 
cadet  had  two  blankets  and  his  own  kit,  and  carried  everything  except  bedding  and 
rations.  This  year  the  cadets  will  go  into  camp  May  30.  Thirty-four  cadets  nave 
had  target  practice  with  small  arms  at  100,  200,  300,  500,  and  600  yards,  with  very 
good  success;  also  volley  and  lile  firing.  No  artillery  target  i>ractice  or  artillery 
practice  firing  witii  blank  cartridges  has  been  had.  There  have  been  93  signal  drills 
with  flag  and  heliograph.  In  test  drill  with  flag  both  squads  received  at  the  rate 
of  200  words  per  hour.  With  heliograph  they  send  well,  understand  keeping  the 
adjustments,  and  receive  very  well. 

There  is  no  drill  ground ;  one  is  much  needed  for  extended  order  drill.  A  medium- 
sized  room  is  used  for  indoor  drill. 

The  facilities  for  target  practice  are  good.  There  is  a  good  range  up  to  600  yards, 
within  two  miles  of  the  university,  with  pit  and  Texas  pattern  revolving  targets. 

The  theoretical  instruction,  to  which  one  and  one-half  hours  per  week  are  devoted, 
has  been  confined,  since  establishment  of  the  military  department,  to  63  recitations 
by  cadets,  conducted  personally  by  the  military  professor,  in  tactics,  Army  Regula- 
tions, rifle-firiug,  and  signaling.  More  attention  will  be  given  theoretical  instruc- 
tion next  year. 

The  tejct-books  used  are  U.  S.  Army  Tactics,  Signaling  (Myer's),  U.  S.  Army  Regu- 
lations, Bluut's  Firing  Regulations,  Keunou's  Manual  o/ Guard  Duty,  and  Signal 
Cofle.    There  are  no  military  works  in  the  university  library. 

The  arms  and  accouterments  are  (lO  cadet  rifles,  caliber  .45  (without  slings),  and  60 
seta  of  accouterments,  which  are  iu  good  coudition  and  well  cared  for.  They  are 
United  States  property,  and  are  duly  accounted  for  to  the  Chief  of  Ordnance  by  the 
president  of  tue  university. 

There  are  no  field  guns.  The  full  allowance  of  ammunition  has  been  drawn  from 
the  United  States. 

Lieut.  Van  Vliet  recommends  that  gun  slings  be  issued  with  rifles,  as  it  is  impossi- 
ble to  instruct  in  shooting  from  back  positions  without  them;  and  that  a  recruit 
efinipment  be  issued  for  each  cadet  to  be  used  in  camping. 

The  exercises  for  inspection  were  held  in  the  drill  hall  (chapel)  and  were  as  follows : 

The  two  companies  (A  and  B)  were  consolidated  and  inspected  as  one  company, 
owing  to  reduction  by  sickness  and  other  causes.  The  military  ai»pearance  and 
soldierly  bearing  were  very  good,  and  the  uniforms  neat  and  well-fitting.  Without 
a  single  exception  the  arms  and  accourterments  were  in  exctdlent  order. 

The  manual,  firings,  and  company  evolutions  were  all  good.  The  cadets  did  uni- 
formly well  in  the  bayonet  exercise  and  in  the  setting  up  exercises,  especially  so  iu 
the  latter. 

Cadet  Captain  Carl  Risley  showed  remarkable  profi(;iency  in  his  duties. 

A  teacher  detachment  (sometimes  known  as  Company  C)  was  also  inspected.  With 
the  exception  of  caps,  this  detachment  was  in  citizen  clothing,  other  uniform  not 
being  deemed  necessary  for  the  short  time  under  instruction.  The  arms,  etc.,  of  tlu' 
det4ichment  were  in  good  ord(T.     These  young  men  appeared  interested  in  this  duty. 

There  were  present  at  inspection : 


Organizations. 


Campaniefi  A  and  Jt  (coniM)1i<lat«>(1) 
Teacuors'  dctachnicut 


Captain. 


First K«r- 
graiit. 


1  I 


Total 


Ser- 
geants. 


Mnsi- 
cianH. 


•» 


Privatos.'  Total. 


24 

8 


I 


no 
8 


2 


i  i         «i  \,        'js^ 
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Te8t  niosaage  was  corrortly  traiisiiuttcd  aud  aiiawei-cd   l)y   Hi^iial   detachment. 
Lieut.  Van  V'liet  has  siiccefisfully  uwd  for  instriio.tioii  an  iinproVisod  set  of  heliogrui>h 
,    inBtniiiieiit». 

The  turret  record  show^Home  good  Khootin;;. 

CiuletH  are  put  on  their  honor  in  regard  to  personal  report^),  etc.     Warrants  are 
givon  to  oiticers  and  non-couiniisHioned  officers. 
Lieut.  V'au  Vliot  keeps    a  complete  Kct  of  books,  letters  received,  letters  sent, 
.    order  book,  and  descrriptive  liook,  the  last  containing  all  necessary  data  iu  regard 
to  each  cadet. 

It  is  recommended  that  Drill  Regulations  and  otiier  prescribed  works  for  instrno- 
tion  of  college  cadeU  be  furnished  by  the  (rovcrnment  at  cost  of  publication,  and 
that  officers  on  college  duty  be  notified  of  pric<%  etc. 

Lieut.  Van  Vliet  organized  the  military  department  on  \t«  present  basis  last  Sep- 
tember, and  to  his  tact,  energy,  and  ability  is  mainly  due  the  gratifying  success  at- 
tained. He  has  had  the  cordial  cooperation  of  the  university  authorities.  Ever^* 
influence  has  combined  to  im))ue  the  cadets  with  true  soldierly  pride  and  ambition, 
and  to  all  efforts  iu  their  behalf  the  cadets  have  responded  with  gratifying  alacrity. 
Very  i-espectfully, 

J.  M.  Lee, 
Caplain,  Xinih  Infanlry, 
ABsistant  to  luMpcctor-Gmcralf  Dvpartment  of  the  Muuouri, 


CORNELL  COLLEGE,  IOWA, 

Mount  Vkrnon,  Iowa,  May  12y  1802. 

The  Inspkctor-Gkneral,  U.  S.  Akmy, 

Washimjton,  1).  C\: 

Sir:  I  have  the  honor  to  report  that  I  was  engaged  on  the  12th  of  May,  1892,  in 
the  inspection  of  the  military  department  of  the  Cornell  College,  Mount  Vernon, 
Iowa,  in  comidiance  with  paragraph  2,  Special  Order  31K  Headquarters  Department 
Platte,  May  3,  1892. 

Location f — Mount  Venion,  Linn  County,  Icjwa. 

Established  f — In  1853  as  a  seminary,  and  in  1K')7  Jis  a  college. 

Government  in  whom  vested  f — A  board  of  trustees  and  a  faculty. 

Religious  denomination f — Methodist  Episcopal. 

Endowment T — Ninety  tfiousand  dollars. 

Establishment  of  military  department  f — In  1872. 

Name  of  mi  litaiy  professor? — ('apt.  Walter  I[o\v««,  Fourth  Artillery. 

Assumed  duties f— July  31,  1881*. 

Suitable  for  positiim? — Yes;  entirely  so. 

Member  of  faculty  f— Yes. 

Properly  su])i)orted  l^v  authorities  ?— Yes. 

Hours  per  week  to  military  duties  f — Four  during  HX>ringaud  fall  terms.  No  prac- 
tical in«tructi<m  in  winter  term. 

Recpiirements  of  law  met? — Yes. 

Other  duties? — Teaches  logic  in  winter  t<'rni. 

Compensation? — Sixty-six  dollars  for  the  term. 

Numlier  of  students,  capacity  for? — Eight  hundred. 

Students  in  attendance? — Four  hundred  and  thirty-nin«\ 

Students  in  militarv  dej)artment? — One  hundred  and  sovent  v-nine. 

Students* ?— Males,  228;  fenuiles,  211. 

Military  course  compulsory? — Yi^s;  except  seniors,  who  are  privat«'s,  and  students 
8i>ecially  excustMl  by  the  faculty. 

On  what  classes? — All  able-bodied  male  students,  except  privates  in  thPo  senior  class, 
and  those  specially  excused. 

Uniform? — Five  companies  and  the  band  in  uniform,  one  small  company  not  in 
uniform;  condition  good. 

Military  organization  of  students? — Battalion  of  five  companies  and  band;  one 
extra  company  ununiformed. 

Method  of  appointment  and  promotion  of  ofhcers  and  noncommissioned  officers? — 
Appointed  by  the  military  professor  on  the  approval  of  the  faculty. 

Number  of  c<Tmi>aiiies? — Six. 

Artillery,  practical  instruction? — None;  no  artillery  at  the  college. 

Cavalry,  practicail  instruction? — None. 

Field  and  staff  officers? — Two — adjutant  and  quartermaster. 

Company  officers? — Twenty — 6  cai^taius,  7  first  lieutenants,  and  7  second  lieuten- 
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Drills  per  week? — Four  hi  spriiij^  and  fall  teniiH,  wheu  the  weather  will  pcnnit; 
Done  in  winter  term. 

Military  lectures f — Eleven  in  winttT  term;  one  in  Hpring  term  delivered  by  the 
military  profesnor. 

Military  essays? — By  the  students  of  the  senior  class. 

Text-books  used? — Infantry  Drill  Regulations,  IJ.  S.  Army. 

Military  books  in  library? — Eighty  volumes  of  uiilitary  histories  and  biographies. 
A  most  excellent  selection.  Records  of  the  Rebellion,  reports  of  the  Secretary  of 
War,  and  one  set  war  maps. 

Small-arms  target  practice? — Was  held  in  the  fall  tenn.  It  was  voluntary,  in 
addition  to  the  regular  military  duties,  and  held  in  the  afternoons  and  Saturdays. 

Artillery  target  practice? — No  artillery. 

Muskets?— Two  hundred  and  fifty;  caliber,  .45. 

Used  only  by  students? — Yes. 

Froi>erty  of? — The  Tnited  States. 

Condition  ? — Good. 

•  Accouterments ? — Two  hundred  and  fifty  sets. 

Condition  ? — (lood. 

United  States  property  well  cared  for? — Yes,  that  not  in  the  hands  of  students 
being  kept  in  storeroom. 

Number  of  military  buildings? — None. 

Drill  ground  adequate? — A  new  drill  ground  has  been  assigned,  it  is  not  yet  in 
condition,  but  will  be  adequate  wheu  iiut  in  condition. 

Nnmber  of  other  buildings? — Five. 

Any  military  camping? — None. 

Marches  for  instruction  ? — None 

Requirements  of  General  Onlers  No.  15,  181K).  complied  with? — Yes. 

I  reviewed  the  battalion  of  cadets  comuiamled  by  the  military  iuMtructor,  Capt. 
Walter  llowe,  F<mrth  Artillery,  consisting  of  Companies  A,  B,  C,  D,  E,  and  F,  aver- 
aging 26  men  and  8  officers^  except  the  latter,  (*ompany  F,  which  is  small  and  not 
fully  uniformed,  and  an  adjutant  and  sergeaut-nujjor.  The  review  was  properly  con- 
due'ted,  and  the  marching  and  distances  well  preserved  in  both  the  quick  and  double 
time.  It  was  noticed  that  a  few  minor  errors  werjtt  committed  by  the  cadet  officers 
in  the  matter  of  saluting,  attributable  to  the  want  of  more  constant  practice. 

At  the  inspection  which  ftdlowed  the  review  the  arms  and  accouterments  were 
found  in  very  good  condition.  The  cadetJi  were  neatly  uniformed  and  gloved,  took 
much  interest  and  pride  in  their  companies  and  battalion,  and  presented  a  fine  mili- 
tary bearing.  This  battalion  has  greatly  improved  siuce  my  inspection  of  last  year. 
It  was  reported,  however,  that  41  of  the  228  male  students  have  been  excused  from 
all  military  instruction,  a  large  per  cent,  and  calculated  to  discourage  those  who  are 
compelled  to  do  military  duty. 

Each  company  wiis  drilled  in  the  school  of  the  soldier,  manual  of  arms,  firing,  and 
scho<d  of  the  company,  the  captains  and  lieutenants  each  being  callrnl  upon  to  com- 
mand. The  setting-up  exercises  were  excrellently  executed,  and  also  the  firing  by 
most  of  the  companies.  The  manual  and  school  of  the  company  were  very  satisfactory. 
The  drill  was  according  to  the  new  Drill  Regulations.  The  battalion  had  had  no 
practice  drill  this  year  in  the  school  of  the  battalion. 

During  the  review,  insper-tion,  drills,  and  dress  ])arade,  subsequently  held,  the 
president  and  vice-i)resident  were  present  and  evinced  much  interest. 

ITie  military  instructor,  Capt.  Howe,  received  high  commendation  from  the  preJ*i- 
dent  and  associates  at  Cornell  College  for  the  etlicient  manner  in  which  he  has  at  all 
times  perfornie<l  his  duties. 

Very  respectfully,  your  obedient  servant, 

Jno.  M.  Bacon, 
Major  Seventh  Caralry,  Aciing  Inspector-Geno'al, 


IOWA  STATE  UNIVERSITY. 

Iowa  City,  Iowa,  3/Vi.y  U,  1S02, 

The  Ixspkctor-Genekal,  U.  S.  Ai:my, 

IVashinglon,  I).  C: 

Sill:  I  have  the  honor  to  report  that  I  Wiis  engaged  on  the  14th  of  May,  1892,  in 
the  inspection  of  the  military  department  of  the  State  University  of  Iowa,  in  com- 

idiance  with  paragraph  2,  Sijccrial  Or<bTs,  No.  39,  headquarters  Department  of  the 
^latte.  May  3,  1892. 
Location? — Iowa  Citv,  Iowa. 
Established!— September  19,  18G0. 


» 
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Government,  in  whom  veslodf — Board  of  regents  and  faculty. 

Religious  donominationf — NonHeetarLun. 

Endowment  f — A«^t  of  Congress.  1840;  two  townships. 

Establishment  of  military  department? — 1874. 

Name  of  military  professor f — First  Lieut.  G.  W.  Read,  Fifth  Cavalry. 

Assumed  duties? — .July  1,  1889. 

Suitable  for  position? — Yes. 

Member  of  faculty  ? — Yes. 

Properly  supported  by  authorities? — Yes. 

Hours  per  week  to  military  duties? — Three  hours  in  fall  and  spring;  live  hoars  iu 
winter  term. 

Requirements  of  law  met  f — Yes. 

Other  duties? — Instructor  in  mathematics  during  fall  and  winter  t<)rms. 

Compensation  yearly  ?— -1400. 

Number  of  students,  capacitv  for? — In  collegiate  and  professional  dopartHients, 
1,000. 

Students  in  attendance? — Males,  281,  including  special  studeut>H  and  resident 
graduates. 

Students  in  military  dei)artment? — 165. 

Students? — Males,  281;  females,  125. 

Military  course  compulsory? — Y'es,  except  in  exceptional  ciises  excused  by  the 
president  and  faculty. 

On  what  classes? — On  <ill  in  collegiate  department;  seniors  not  retiuired  as  com- 
missioned  oflicers  are  excused  from  drill,  but  not  fnmi  lectures. 

Uniform? — Dark  blue  blouse,  trousers,  and  cap. 

Military  organization  of  students? — Four  companies,  a  band,  and  two  gun  detach- 
ments. 

Method  of  appointment  and  promotion  of  officers  and  noncommissifmed  oflicers? — 
Appointed  by  tlie  military  professor  with  approval  of  the  president;  commissions 
are  issued  by  the  governor  of  the  State. 

Number  of  companies? — Four. 

Artillery,  pra<'tical  instruction? — Manual  of  the  piece  and  mechmiiral  maneuvers. 

Cavalry,  practical  instruction  ? — None. 

Field  and  stafl:*  orti<'er«? — Military  professor  acts  as  field  oflicer:  staff  consists  of 
an  adjutant  and  (luartrrmaster  (first  lieutenant«). 

Company  oflScers? — Infantry,  four  captains,  four  first  and  four  second  lieutenants; 
artillery,  one  cantain,  one  first  and  one  second  lieutenant. 

Drills  pep  week? — During  fall  and  spring  terms,  three  infantry  and  one  artillery; 
during  winter  term,  one  drill  for  each  company  and  one  for  gun  detachments. 

Military  lectureft? — Eleven  were  delivered  during  winter  term. 

Military  essays f — None;  all  attending  lectures  were  required  to  writ-e  them  up 
f^om  notes  taken  during  leeturi?;  these  not«  books  were  recjuired  to  be  submitted  to 
military  professor  weekly  for  examination. 

Text^books  used? — Infantry  Drill  Regulations,  Artillery  Tactics. 

Military  books  in  library? — Ilamley's  Operations  of  War-:  Mayu'es  Fire  Tactics ;  Wil- 
helm's  Military  Dictionary;  Jommi  s  Art  of  War;  Liverniore's  Kriegspiel;  Totten's 
Strategos;  Graham's  Studies  in  New  Infantry  Tactics;  Military  Sketcning  and  Re- 
connaissance; Shaw's  Attack  and  Defense;  Wolsley's  Pocket  IJook;  Problems  in  Di- 
rect Fire:  Winthrop's  Military  Law;  Military  Sketching  Made  Easy ;  Baden-Powell's 
Reconnaissance  and  Scouting;  Ordnance  Notes;  War  Histories;  Rebellion  Records, 

etc. 

Small-arms  targ<»t  j»racticef — Oaller^'  practice  cm  21  Saturdays. 

Artillery  target  practice? — None;  two  H-ponnd  brass  field  guns  and  carriages. 

Muskets? — One  hundred  arid  seventy-three  cadet  rifies,  caliber  .45. 

Used  only  by  student*? — Yes.  « 

Property  of? — The  Tnited  States. 

Condition? — Very  good. 

Accouterments? — One  hundred  and  seventy  three  sets. 

Condition  *—  Very  good. 

United  States  property  well  cared  for? — Yes.     In  armory. 

Number  of  military  buildings? — Two. 

Drill  groun<l  adct^uate? — Not  extensive,  but  adequate  for  t lie  purpose  and  con- 
venient to  the  armory. 

Number  of  other  buildings? — Eight. 

Any  military  camping?— None. 

Marches  for  instruction? — None. 

Requirements  of  Gi'ueral  Orders,  No.  15,  181K)^  complied  with? — Yes. 

The  military  department  of  this  university  is  fully  up  to  if  iu»t  su])erior  to  the 
high  standard  accorded  it  in  my  report  of  hist  year,  and  the  pn'sident,  Mr.  C-harle^ 
A.  SchaefTer,  continues  his  marked  int<*rest  in  and  fuvorabh^  views  of  the  results  at* 
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tained  fruDi  luilitury  training,  ns  al»o  liiA  very  high  commendations  of  the  zeal  and 
efficiency  of  the  military  instructor,  First  Lient.  G.  W.  Read,  Fifth  Cavalry,  whose 
reteution  on  this  duty  for  another  year  I  found  to  be  a  source  of  much  Hatisfactiou 
to  all  eonnected  with  the  iuHtitutiou. 

The  review  of  the  battalion,  consisting  of  cadet  band  and  four  cadet  com]>anie8  of 
HOineu  each,  commanded  by  tlie  militurjr  instructor,  liieut.  Read,  was  coiidncted 
iu  all  respects  as  prescribed  lu  the  new  Drill  Regulations.  Distances,  the  marching 
past  in  quick  and  double  time,  and  the  military  appearance  was  excidlent,  and  it 
was  observed  that  the  companies  were  tactically  forme<i  in  double  rank. 

A  critical  inspection  followed  the  review,  at  which  the  arms,  accoutennents,  and 
clothing  were  nmnd  in  a  most  satisfactory  condition. 

Each  company  was  drilled  by  its  respective  ofticers  in  the  school  fif  the  soldier, 
manual  of  anns,  and  school  of  the  company  and  the  battalicMi,  under  the  command 
of  Lient.  Read,  iu  the  tiriugs  with  blank  cartridges,  an<lsonmch  of  the  school  of  tho 
battalion  as  includes  formation  of  the  battalion  and  all  oi>en-columu  movements. 
Each  of  these  drills  can,  without  exception,  be  prou(mncefl  excellent,  and  strictly  as 
prescribed  in  the  new  Drill  Regulations. 

The  battery  (two  6-pound  brass  field  guns),  consisting  of  three  officei's,  two  ser- 
geants, four  coniorals,  and  fourteen  privat^^s,  armed  with  artillery  sabers  and  belts, 
were  then  paraded  and  drilled  by  the  cadet  captain  in  the  saber  exercise,  manual  of 
the  piece,  nring,  and  mechanical  maneuvers,  with  much  spirit  and  accuracy.  The 
officers  and  sergeants  of  tho  battery  are  ]>ermauent]y  appointed,  whilst  the  gunners, 
corporals,  and  cannone<^r8  are  from  the  meuibers  of  the  sophomore  class  and  report 
for  fan  detachment  or  saber  drill  every  Monday. 

Tfieoretical  instruction  consists  of  recitations  in  the  new  Drill  Regulations  and 
Artillery  Tactics  by  the  juniors,  and  military  lectures  and  comments,  and  also  mak 
ingout  Company  and  conscdidat^  morning  repoils  by  the  senir>r  class. 

There  is  no  target  range  available;  gallery  practice,  however,  is  conducted  each 
Saturday. 

Very  respectfully,  your  obedient  servant, 

Jno.  M.  Bacon, 
Major  Sn'cnih  Carafry,  Acting  Inspect  or- (ieneral. 


IOWA  WE8LEYAN  I  NIVEU.SlTV. 

Mount  Plkasant.  Iowa,  Mnif  17\  lSf>2. 

The  Inspector-Gknkkal,  U.  8.  Army, 

fViifih'uifftoti,  IK  i\: 

Sir  :  I  have  the  htmor  to  report  that  I  was  engaged  on  the  17th  of  May,  1892,  iu 
the  inspection  of  the  military  department  of  the  Iowa  Wesleyan  University,  iu  com- 
pliance with  paragraph  2,  Special  Order  No.  39,  Headnuart«rs  Department  Platte, 
May  3, 1802. 

Location f — Mount  Pleasant,  Iowa. 

Established  f— In  1855. 

Government,  in  whom  vest-ed  f — Board  of  trustf>es  an<l  a  faculty. 

Religions  denomination? — Methodist  Episcopal. 

Endowment  f— $80,000. 

Establishment  of  military  department f — December.  1X87. 

Name  of  military  professor? — Second  Lieut.  U.  G.  McAlexander,  Twenty-fifth  In- 
fantry. 

Assumed  duties  ? — August  17,  1891. 

Suitable  for  position  ? — Yes. 

Member  of  faculty? — Yes. 

Properly  supported  by  authorities? — Yes. 

Hours  per  week  t-o  niilitary  duties?— Three  in  winter;  five  to  seven  iu  fall  and 
spring  terms. 

Requirements  of  law  met? — Yes. 

Other  duties  f — Professor  of  mathematics. 

Compensation  yearly  f — $900. 

Number  of  stndents,  ca)>acity  for! — Five  hundred. 

Students  in  attendance? — Two  hundred  and  nineteen. 

Students  in  military  department? — Ninety-six  at  present  time.  (One  hundred  and 
Hfty-four  male  students  have  received  military  instructions  during  some  portion 
of  the  year.) 

Students? — Males.  124;  females,  95. 

3niitary  course  compulsory? — Yes. 

Ou  what  classes? — All,  except  the  senior  class. 

Uniform? — Cadet  gray  cap,  blouse,  and  trousers;  not  coui^vAioi^ , 
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Military  orgjuiizution  of  Htudeiits! — Four  coinpaiiica  of  in I'aii try,  forming;  a  bai- 
tali<»n,  nilcl  a  detat'liiueiit  of  artillery. 

Method  of  ai>i)ointim*ut  aud  promotion  of  officers  and  non<*oiuniih.sione«l  officers  f — 
Oil  tho  recoiuniendation  of  the  military  iuHtructor,  approved  bv  the  faculty. 

Number  of  compauieHf — ^Four. 

Artillery,  practiral  instruction f— Yes ;  foot-battery  drill  i»y  detachment  of  16  i)ri- 
vatesy  commanded  by  military  iuHtrnctfu*. 

Cavalry,  practical  instruction  f — Non«'. 

Field  and  staff  officers?— Military  instruct<»r  acts  jw  ticld  officer.  Cadet  adjutant 
and  quartermaster. 

Company  officers? — Four  captains  an<l  four  tirnt  lieutenantH. 

Drills  per  week?— One  battalion^  two  company  or  sfpiHd,  and  two  iirtillery  drills. 

Military  let^tnres  f — E igh  t . 

Military  essays? — ^None. 

Text-books  used? — Infantry  Drill  Kr^uIiitionH,  InHtructiims  from  Manual  of  Gnard 
Duty,  Artillery  Tactics. 

Military  books  in  library?— Rebellion  Records;  IJifcelow's  I'rincijde.s  of  Strategy, 
aud  Report  of  Military  Commission  to  Europe. 

Small-arms  target  practice  ? — Ye«;  the  pra<tifrc  in  cf)nducte<l  on  Saturday  of  each 
week. 

Artillery  target  practice? — Niuic. 

Artillery? — One  3-inch  wrought-iron  gun;  in  good  condition  aud  well  cared  for. 

Muskets? — One  hundred;  caliber  .45. 

Used  only  bv  students? — Yes. 

Property  of  ?— The  United  Stutes. 

Condition  ? — Very  good. 

Accontennents? — One  hundred. 

Condition  ? — Good. 

United  States  property  well  cared  for? — Yes. 

Number  of  military  buildings? — One  ;^uii  house. 

Drill  ground  adequate? — Yes. 

Number  of  other  buildings? — Thrcr. 

Any  military  camping? — None. 

Marches  for  instruction ? — None. 

Requirements  of  General  Orders  No.  15,  l8fK),  complied  with? — Yes. 

I  reviewed  the  battulion.  consisting  of  four  companies,  averaging  twenty-four  men, 
including  the  cadet  captains  and  tirst  lieutenants,  commanded  ity  Second  Lieut.  C. 
G.  McAlexander,  Twenty-fifth  Infantry.  The  review  was  i»roperly  conducted,  and 
the  marching  both  at  quick  aud  double  time  very  good. 

At  a  minute  inspection  given  the  battulion  the  arms  aud  accoutermeuts  were  fouinl 
in  very  good  condition,  much  improved  since  ray  inspection  of  last  year,  and  very 
few  were  not  properly  uniformed. 

Following  the  inspection  I  supervised  company  an«l  battalion  drills.  The  com- 
pany drills  were  good,  except  that  of  Company  1»,  which  nhould  be  classed  as  very 
good.  Each  compaujr  was  weakest  in  the  setting-up  exerciH<^,  and  1  should  recom- 
mend especial  attention  be  given  to  that  portion  of  the  new  drill  regulations  as  be- 
ing es]»ecially  l>eneticial  to  young  students. 

Lieut.  McAlexander  put  the  battalion  tlirough  nu)st  of  the  op«'n  aud  some  of  the 
close  column  movementa  in  a  creditable  inanuer.  It  was  observed  that  the  compa- 
nies were  formed  in  single  rank. 

ITie  vice-]>reHident,  Professor  Walters,  in  the  absence  of  the  president  of  the  col- 
lege, speaks  in  most  complimentary  terms  (»f  the  efficiency  of  liieut.  McAlexander, 
and  the  beneficial  effect>s  of  the  military  department. 
Very  respectfully,  your  obedient  servant. 

,)so.  M.  Hacon, 
.yfiijofj  Sfrt'nih  Carah'if,  .ivtiufj  Iniipfcior-Ofneral, 


IOWA  STATE  NOKMAL  SCHOOL. 

Ckdak  Fallh,  Iowa,  May  11, 1892, 

The  LNSrECn»R-(iENERAL,  U.  S.  AR.MY, 

WaMhingtoHj  I).  C, : 

Sir:  I  have  the  honor  to  report  that  I  was  engaged  on  the  11th  of  May,  1892,  in 
the  insitection  of  the  militar>'  department  of  the  Iowa  State  Normal  School,  Cedar 
Falls,  Iowa,  in  compliance  with  paragraph  2,  Special  Order  39,  Headquarters  Depart- 
ment Platte,  May  3,  1892. 

Location? — Cedar  Falls,  Iowa. 

Established?— 1876. 
Goverument,  in  whom  vested ?— Board  of  directors  appointed  by  the  general  m- 
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ReligiooB  denomination  f — None. 

Eudowmeutf — $50,000  biennial  support  fund. 

KstabliBhment  of  military  department? — Sex)tember  1,  1891. 

Name  of  military  professor! — First  Lieut.  W.  A.  Dinwiddie,  U.  S.  Army,  retired. 

Assumed  duties  f — September  15,  1891. 

Suitable  for  position  f — Yes. 

Member  of  faculty  ? — ^Yes. 

Properly  supported  by  authorities? — Yes. 

Hours  per  week  to  military  duties? — Three. 

Re(]uirements  of  law  mot? — Yes. 

Other  duties? — None. 

Compensation  yearly? — Five  hundred  doUurs. 

Numoerof  students,  capacity  for? — Hevcii  hundred. 

Students  in  attendance? — Four  hundred  and  twenty-five  (enrollment  of  year,  705). 

Students  in  military  department? — Ninety-seven. 

Studeuta  f— Males,  147 ;  females,  278. 

Military  course  compulsory? — Yes,  beginning  Septembt^r  1,  1892. 

On  what  classes? — All  of  normal  department,  or  school  proper. 

Uniform? — Gray,  brown  trousers  and  cap. 

Military  organization  of  students? — Battalion  (three  companies). 

Methoaof  appointment  and  promotion  of  oflicers  and  noncommissioned  officers  ?-<• 
Appointed  by  military  professor,  apx>roved  by  president. 

Number  of  companies? — Three. 

Artillery,  practical  iuHtruction? — Manual  of  the  iiicce. 

Cavalry,  practical  instruction? — None. 

Field  and  staff  officers  ?— One. 

Company  officers? — Six. 

Drills  per  week  ? — ^Three. 

Military  lectures? — Four. 

Military  essays? — None. 

Text-books  used ? — Drill  Kegnlatioim,  V.  S.  Army 

Military  books  in  library  f — Six. 

Small-arms  target  practice? — None;  no  range. 

Artillery  target  practice? — None. 

Musket>s? — One  hundred;  caliber  .45. 

Uned  only  bv  students? — Y^es. 

Property  of? — Ihiit4»d  States. 

Condition  ? — Excel  Icn  t. 

Accou tormcn ts  ? — One  li  u ndriMl . 

Condition? — New;  received  in  April  last. 

ITiiited  States  property  well  cared  for? — Yes. 

Number  of  military  buildings  f — None. 

Drill  ground  adequate? — SulVcieiitly  large. 

Number  of  other  buildings? — Four. 

Any  military  camping? — None. 

Marches  for  iiiMtruction? — None. 

Requirements  of  General  Orders  No.  15,  1890,  complied  with? — Yes. 

I  received  a  review  of  the  battalion  of  cadets  commanded  by  First  Lieut.  W.  A. 
Dinwiddie,  U.  S.  Army,  retired,  consisting  of  8  companies,  viz:  Company  A,  2officeiti 
and  29  men;  Company  B,  2  officers  and  30  men;  Company  C,  2  officers  ana  30  men, 
and  an  adjutant  and  sergeant-major.  The  review  was  properly  (?onduct€>d,  the 
inarching  of  the  companies  very  good,  and  except  for  the  presence  of  a  number  of  un- 
uniformed  cadeta  in  each  company  presented  a  very  soldierly  appearance. 

Immediately  following  the  review  I  made  a  minute  inspection  of  the  battalion, 
finding  the  arms  and  accouterments  new  and  in  excellent  condition. 

I  supervised  the  drill  of  each  company  in  the  manual  of  arms,  firing  and  school 
of  the  company,  the  captains  and  lieutenanta  alternating  in  commanding  their  com- 
panies. Tnese  drills  were  conducted  according  to  the  new  Drill  Reguiatione,  and 
may  be  reported  very  satisfactory,  when  it  is  considered  the  short  time  they  have 
had  for  iiistructiou,  and  of  the  fact  that  the  companies  were  only  equipped  laet 
April,  llie  battalion  was  exercised  in  a  few  open  column  movements  by  Lieut.  Din- 
widdie, but  had  not  received  instruction  in  the  school  of  the  battalion,  or  in  extended 
order. 

The  drill  of  the  artillery  detachment,  commanded  by  Lieut.  Dinwiddie,  in  the 
manual  of  the  piece  was  very  good. 

The  military  instructor,  First  Lieut.  W.  A.  Dinwiddie,  U.  8.  Aimy,  retired,  glTes  ■ 
entire  satisfaction  to  the  president  and  other  officials  of  tiie  college,  and  will,  I 
believe,  make  his  department  a  popular  feature. 
Very  respectfully,  your  obedient  servant, 

Major  /Seventh  Cavalry ^  AcUttg  liMfeoU»r-GkiMPre\« 
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KANJ5AS  STATE  A<;K1(  rLTl'KAL  COLLEGE, 

Headqiukticks  Dkpaiitmkni  ok  niE  Missouri, 

lNf?rK<;  n  »r-Genekal'h  Ofpice, 

Chiva(fOf  May  18, 1892, 

The  Inspkctor-Oeneral,  V.  s.  Army. 

n'anhinfjftoii,  I).  f\ : 

(Thn>ugh  IuBiM*ct(>r-(tener«l,  I)«'partiiH.'iit  tifthe  MiBsoiiri.) 

8lK:  I  have  tbo  liuuor  to  siiUmit  tlh>  frjllowin^  n-tporf.  of  an  iiiApection  of  the  mili- 
tary dnpartnicut  of  thi*  KaiisaH  ^^tHt«*  Ajrriciiltural  (.'o]Ioj|;c.  luadeon  May  14,  1892.  in 
compliHUco  with  Ariiiv  Hernia tionrt  !)55  ami  iiiHt ructions  from  your  office  dated  Au- 
gnst  27,  1890. 

The  Kansas  St-at^  A^ricultnral  College,  ocrupyiiip:  an  *>Iovat.ion  at  the  weptern 
limitH  of  the  city  of  Manhattan,  is  of  nonsoctarian  irharacter  and  prcnidod  over  by 
George  T.  Fnirchihl.  a.  m.  It.  wan  t^ntablished  in  IWJU,  iiiub^r  tbo  act  of  ConKress  aji- 
iiroved  July  2, 1862,  by  endoin  ing  with  tb<»  laml-grant  Hhicmont  (/Ollego.  which  bad 
been  erected  2  miles  from  Manliattan.  In  1S73  the  collogo  wan  reorganized  upon  a 
thoroughly  industrial  banis,  and  in  1875  the  furniture  and  ap]iaratus  of  it  were  moved 
tx>  its  present  situation. 

The  inntitntion  Ih  prepared  to  t-eaf-'b  annually  600  students.  Its  sources  of  revenue 
are  an  annual  income  of  about  $2^2,000  from  t)ie  Hale  of  land  ac(iuired  by  the  land- 
grant  act;  an  annual  appropriation  of  $15,000  under  the  act  approved  March  7, 1877, 
for  the  maintenance  of  an  experiment  station:  an  a])propriati(ui,  amounting  in  the 
present  year  to  $18,000,  under  the  act  ap])rovea  August  30. 1890,  and  such  appropria- 
tions as  the  State  legislaturt^  may  make.  It  is  goverued  by  a  board  of  regents  ap- 
pointed by  the  governor  of  the  .State. 

There  are  eleven  college  buildingH,  none  of  which  is  a  spet'ial  military  bnildiug. 
The  lower  floor  of  the  museum  and  botani<'al  bnildiug  includes  a  drill  room,  90  by 
80  feet,  and  there  are  also  four  separate  rooms  used  a^  armories.  The  drill  room  and 
gymnasinm  are  combined,  thi*  latter  being  in  charge  of  the  professor  of  physiology. 

The  military  department,  established  in  18(>G.  disroutiuued  in  1870  and  reestab- 
lished in  1881,  is  satisfactory  to  the  faculty  and  popular  with  the  student^s. 

In  determining  class  standing  or  relative  stantfiug  on  graduation  the  same  weight 
is  given  the  military  course  as  any  other  study.  All  desirable  encouragement,  con- 
sistent with  a  voluntary  system  and  minimum  hours  of  drill  per  week,  is  given  the 
military  department  by  the  college  authorities,  but  the  military  professor  thinks  it 
could  be  nnich  improved  by  compulsory  attendance  thetirsttwo  years  and  volnntary 
afterwards.  He  believes  that  an  oc(>asional  ceremony,  say  once  each  week,  wonbl 
be  desirable  but  hardly  practicable  at  this  Institution,  bccaust^  of  time  being  almost 
occupied  with  branches  whi(rh  students  int«rnd  following  in  after  life.  I  recommend 
that  attendance,  after  a  student  once  volunteers,  ho  made  compulsory  for  the  ttivt 
year;  and  compulsory  attendance  at  the  lectures  rui  military  science  in  the  secoml 
year,  as  is  now  re<iuired. 

'J'he  military  professor  states  that  the  authorities  have  thus  far  granted  all  his  rcr- 
ommendations  for  expenditures.  No  specific  amount  is  set  aside  for  the  military 
fcatnri?:  all  share  alike. 

The  number  of  students  in  attendance  at  this  c(dlegc  since  September,  1891,  was: 
Four  hundred  and  two  males  and  182  females.  Two  hundred  and  fifty-four  males 
and  137  females  were  in  attendance  at  da  to  of  my  inspection.  Limited  means,  and 
other  causes  necessitatt*  a  varitMl  attendance  at  each  of  the  three  terms  into  which 
the  session  is  divided ;   this  applies  es]>ecially  to  the  military  departnu^nt. 

Although  the  military  course  is  optional,  students  are  not  allowed  to  take  it  for 
periods  shorter  than  a  term. 

One  hundr(*d  and  ninety-two  students  have  received  instruction  in  the  military 
department  during  this  college  year,  viz:  Ten  fourth  years,  18  third  years, 54  sec- 
ond years,  and  110  first  years.  Their  number  at  date  of  my  inspection  was:  Four 
fourth  years.  10  third  years,  50  second  years  (20  of  these  attend  lectures  only,  the 
other  80  drill  also)  and  62  first  years,  a  total  of  126 — 112  of  whom  are  oA-er  15  years 
of  age. 

Usually  th<^  fall  term  has  a  greater  number  of  students  than  any  other;  and  it  is 
found  that  in  winter  the  fourth  years  and  si'cond  years  can  not  conveniently  attend 
more  than  half  the  tim*;. 

The  students  do  not  live  on  the  college  grounds,  the  dormitory  system  not  being 
in  use  here. 

The  military  professor  states  that  the  btudcuts  show  ^reat  aptitude  for  military  in- 
struction, and  that  they  conduct  themselves  pr<»]K*rly  without  com]iulsion.  No  nilea 
for  the  maintenance  of  discipline  have  been  tVninil  necessary,  but  the  cadets  are  aware 
that  if  they  act  improperly  they  will  be  rei)orted  to  the  faculty  for  demerits  or  other 
More  severe  fUaciplhie.  It  is  thought  that  any  attempt  at  severe  military  discipline 
/>  inadvisable  under  the  circumstances  of  a  voluntary  system. 
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The  fullowiiig-iiained  studunf-s  are  rcporU^d  as  huviiiu  showu  Npceial  aptitude  for 
the  military  gervioe:  O.  W.'Wildia,  J.  L.  McDowell,  W.  H.  Edelblate,  J.  Frost,  C. 
r.  Hartly,  J.  W.  A.  Ifaitlev,  and  R.  L.  Wallis.  Cadet  Maj.  G.  W.  Wildin  and  cadet 
(.'apt.  W.  H.  Edelblute  deHire  to  enter  the  Army  as  Hecond  lieutenants  by  civilian  aiv- 
poiutment.  Cadet  Maj.  Wildin  attracted  my  attention  an  cApecially  adapted  to  tne 
military  service,  and  I  recommend  him  acconliuj^ly.  He  is  a  yuun^  man  of  goml 
ability,  is  among  the  brightest  in  his  class,  of  excellent  physical  condition,  and  would 
be  a  credit  to  the  Anuy  as  a  commissioned  oflicer. 

The  military  organization  cousiMts  of  a  battalion  of  two  ctmipauies.  There  is  no 
s<*parate  artillery  company,  but  during  the  last  half  of  this  term  31  stndents  have 
drille<l  iu  artillery  once  each  we^k ;  27  of  them  are  members  of  the  battalion.  Then- 
is  no  select  company  for  spceial  drill,  nor  is  the  organization  of  one  considered  ad- 
visable. The  military  professor  makes  strenuous  ellbrts  to  organize  the  college  band 
into  a  military  band  and  liopes  to  a<*conipli8h  the  desired  result  iu  course  of  time. 

Officers  and  noncommissioned  ofllcers  are  appointed  by  the  military  professor  after 
approval  by  the  president,  tlie  appointments  ueing  ]>ublished  in  orders.  The  officers 
are  selected  from  the  fourth  years,  and  from  the  next  liighest  classes  if  the  fourtli 
years  do  not  attend  in  sufficient  number  or  lack  experience.  Noncommissioned  offi- 
cers are  selected,  as  far  as  pusxilde.  from  the  third  years. 

The  uniform  cap  and  blouse,  of  ]>attern  the  same  as  the  V.  S.  Army,  except  that 
the  csup  ornament  and  brass  butt(ms  are  peculiar  to  this  college  andSt-ate,  are  fur- 
nished by  the  college  and  only  woni  on  drill  and  exercises,  on  conclusion  of  which 
they  are  hung  np  on  pegs.  It  would  be  better,  iu  a  military  sense,  if  the  uniform 
could  be  issued  to  the  students,  say,  for  a  year  and  then  be  worn  as  reijuired.  There 
seems  to  be  no  good  reason  why  uniform  trousei'S  should  not  be  ]irovided.     *    *     - 

The  battalio^  carries  only  the  national  flag,  silk  embrcddercd  and  fringed,  bearing 
the  inscription  '•  Kansas  Agricultural  College." 

The  professor  of  military  science  and  tactics  is  Cupt.  K.  B.  Bolton,  Twenty-third 
Infantry,  who  assumed  his  duties  here  on  September  11,  18(M).  He  resides  near  the 
college  in  a  house  provided  by  hiuistilf,  none  of  the  professors,  except  the  president 
and  tne  professor  of  agriculture,  being  famished  with  quart-ers.  He  is  a  member  of 
the  faculty  with  all  tlie  rights,  ])rivilegcs,  and  authority  of  other  ]>rofcssors,  and  iu 
his  relation  to  the  iuHtitutitm  he  observes  the  general  usages  and  regulations  therein 
estiiblished  affecting  the  duties  and  obligations  of  other  members  of  the  faculty. 
When  in  the  performance  of  his  military  duties  he  appears  in  proper  nnifonu.  In 
addition  to  his  military  duties  he  teaches  some  classes  in  mathematics,  for  which  he 
received,  this  session,  $200.  The  noumilitary  duty  which  he  performs  does  not  in- 
terfere with  his  military  duties. 

Capt.  Bolton  promulgates,  after  consulting  the  president,  all  orders,  rules,  etc., 
affecting  the  military  department.  He  enforces  proper  discipline  when  stndenta  are 
under  instruction,  and,  upon  occasions  of  military  ceremony  and  on  drill,  requires 
them  to  appear  in  the  prescribed  uniform. 

The  quarterly  report  is  promptly  rendered  to  the  Ad^jutant-General  of  the  Army, 
and  copies  of  all  reports  and  corres])ondence  are  retained  for  transfer  to  Capt.  Bol- 
ton's successor. 

The  course  of  instruction  in  the  military  department  in  both  ])ractical  and  theo- 
retical; practical  instruction  being  given  by  Capt.  Bolton  i*itlier  in  ]>erson  or  under 
his  direction  and  supervision;  theoretical,  always  in  ))crs<m.  Practical  instruction 
embraces  stjuad,  company,  and  battalion  drills  in  infantry  drill  regulations,  manual 
of  piece  and  mechanical  maneuvers  iu  artillery  drill  regulations,  ceremonies  in  in- 
fantry, and  snuill  arms  target  practice. 

Drills  are  ha<l  on  Tuesdays  an<l  Fridays  from  12:10  to  1  p.  m.,  besides  artillery 
drill,  target  x>ractico,  and  occasional  ceremonies.  Since  last  annual  inspection  there 
have  been  78  squad  drills,  'A9  company  infantry  drills,  2  company  artillery  drills,  'Mi 
battalion  drills,  2  dress  parades,  1  review  and  inspection,  2  artillery  drills  in  fomia- 
ti4m  of  detachments,  i  drills  in  manual  of  the  piece,  1  mechauii*al  maneuver,  and  2 
instructions  iu  cleaning  ritles.  No  instruct  ion  has  been  given  in  aiming  drill,  saber 
exercises,  duties  of  sentinels,  and  castrametation. 

One  hundred  and  thirty-seven  cadets  are  re]»orted  to  have  been  actually  engaged 
in  small  arms  target  practice,  100,  200,  and  !U)()  yards  distance,  with,  couHideringthe 
cirenmstances,  very  fair  result.  (*a]it.  Bolton  st^ites  that  he  nia<le  re(|uisition  f(U' 
bench  reloading  tools,  but  received  hand  tools  instead.  These  tools  are,  at  this  col- 
lege, of  no  practical  utility,  owing  to  the  fa<-t  that  the  students  lack  time  to  use  them. 
Bench  reloa<iing  tools  are  ))referiude. 

Artillery  target  practice  was  not  engaged  in  on  account  of  lack  of  ammunititni  and 
other  facilities,  but  artillery  ])rartice  tiring  with  blank  cartridges  was  had. 

The  average  att'Cndance  at  drill,  for  ])eriod  from  September  8, 1891.  to  Mav  14. 18!I2, 
was  103. 

The  cadets  are  exercised  without  arms  about  two  weeks,  and  do  n(»t  nuuch  to  any 
other  duties  than  drills  and  cei-emonies. 
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Thei-o  18  a  Huitable  drill  ground  and  the  Jacilitif'H  foi; indoor  drill  and  target  prac- 
tice are  good. 

Theoretical  instriictiou  is  ffiveu  by  recitutious  and  lectures,  and  an  average  of  one 
hour  per  week  is  devot-cd  to  it.    The  course  is  systematic  and  pro^fressive. 

Recitations  arc  Mondays  and  Wednesdays  from  12:10  to  1  p.  lu.  Their  nnniber 
since  last  annnal  inspection  is:  Drill  regulations,  43  (average  attendance  since  Sep- 
tember  8,  1891,  being  2<)) ;  military  science,  recitations,  and  lectures,  3'2  (average  at- 
tendance since  September  8,  1891,' being  54). 

'  Capt.  Bolton  delivere<l  32  lectures  on  army  organization,  fortifications,  strnt-egy, 
tcMstics,  advanced  gaards,  transportation #  military  law,  etc. 

No  military  essays  were  prepared  by  the  stu<lenta,  nor  have  any  campaigns  liecn 
•tadied. 

Upton's  Tactics  and  the  Drill  Regulations  are  used  as  text-books,  with  which 
Htndents  have  supplied  themselves  by  individual  purchase,  in  some  cases  the  col- 
lege has  furnished  these  books. 

The  library-  contains  about  365  volumes  on  different  military  subjects. 

Ordnance  and  ordnance  stores  in  possession  of  the  battalion  are  the  property  of 
the  United  States,  and  consist  of  150  rifles,  caliber  .45  (only  50  of  these  liave  the 
new  rear  sight);  150  sets  of  accouterments ;  12  swords;  2  field  guns  (3-inch  Rodman). 
All  these  stores  are  in  excellent  condition.  They  are  stored  in  the  armory  and  care<l 
for  by  the  cadets.  The  field  guns  are  old  and  will  be  repainted  this  summer.  Reg- 
ular property  returns  are  rendered  to  the  Chief  of  Ordnance.  The  full  allowance 
of  ammunition  has  been  drawn  from  the  ITnited  States;  none  is  furnished  by  the 
State. 

I  reviewed  and  inspected  the  battalion,  whose  strength  is  shown  in  the  field  return 
of  May  14,  1892,  herewith :  * 


Orpiuizutioii  and  rHiik.  Pi-eHfut.   Aliseiit.    Tottil. 


Field  and  st^ff—  i 

MiOor :  1  ;  1 

Adjutant 1    :  1 

Sergeant-nii^jor 1    1 


TnUl. 


Company  A— 

Captain 1  i 1 

First  lieuteiiHiit 1  j 1 

Second  lieii(4!nant 1  ! 1 

First  sergeant 1    1 

Sergeants 4    '  4 

Corporals 5    f) 

Trumpeter I 1 

Privates 1'7             9  :t6 


Total 50 


Conipanv  B—  , 

Capfaiti 1  ; 1 

First  liouteiiHiit 1  , 1 

Second  lit^utounnt 1    1 

First  serjifeaiit 1    ■  I 

Serjieants 4    1  4 


I 


Corporals 


,1 


5 


Privates lO            '2  \V! 

Total M 

Artillery  detai-huieiit* !            4:  4 

M«*n  who  drilled  si»nii'  l>ul  WW  si ) I li  .  6 

(irandtoul ' •  lliJ 

!  I 


*  There  are 81  men  in  this  dftachmi-nr,  hut  th<*  otluT  27  are  rountcd  in  tlut  hattalion.  The  voluntet^r 
bund  composed  of  students  played  at  the  ceremony  ol'  insiiection ;  13  memberH  iircHont. 

The  two  companies  drilled  fairly  well,  ('oiupauy  A  being  rather  the  lietfer.  With 
the  exception  of  some  cablets  wearing  rubl)er  boots,  and  all  wearing  trousers  not  uni- 
form, the  military  appearance  wah  good.  The  marching  in  review  and  the  battalion 
drill  was  also  good. 

This  is,  essentially,  an  industrial  institution,  and  in  such  cases  the  military  feat- 
ure must  necessarily  be  subordinated  to  those  prospective  avocations  which  the  stu- 
dents expect  to  pui'sue. 
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There  id,  however,  a  live  military  spirit  among  the  young  men  here ;  and  uo  bet- 
ter material  can  be  fonnd  anywhere.  Seventy-five  per  cent  of  the  Btudeute  are 
farmer's  sons. 

While  there  is  room  for  improvement^  I  can  nay  that  in  the  main  the  condition  it 
satisfactory. 

Very  re8i)ectfully,  your  obedient  Hervanl, 

.t.  M.  Lke, 
Captain  Xinth  Infantry ,  Ansidtunt  Inspect  or- Gen  oral  Department  MissourL 


AGRICULTrRAL  AND   MECHANICAL  COLLEGE  OF  KENTUCKY. 

Lkxingtox,  Ky.,  Afay  So,  139 f. 
To  the  Inspeotor-Gknkkal,  U.  S.  Army, 

Watihinyton^  1>,  C: 

Sir  :  I  have  the  honor  tu  Hubmit  the  following  report  of  an  inspevtiou  of  the  Agri- 
cultural and  Mechanical  College  of  Kentucky^  uiudo  the  25tli  iuRtuut  in  accordance 
with  instructions  of  May  11, 1892,  from  the  Secretary  of  War.  This  college  was  last 
inspected  May  25,  1801,  by  Maj.  J.  P.  Sanger,  inspector-general. 

The  military  profosHorship  of  thiH  iuHtitution  was  established  in  1878,  and  the 
chair  is  now  filled  by  I^iout.  Charles  D.  Clay,  Eleventh  Infantry,  who  has  been  ou 
duty  since  September  1,  1890.  He  resides  in  Lexington,  Ky.,  and  when  in  the  per- 
formance of  military'  duties  wears  his  uniform.     . 

The  institution  in  nunseetarian.  The  government  of  the  college  is  veste<l  in  a 
board  of  tmsteeH  represented  by  the  executive  committee. 

The  military  professor  is  a  member  of  the  faculty. 

All  military  rules  and  orders,  and  all  upi>oiutmentB  and  ))ronu»tion8  of  officers  and 
noncommissioned  officers  are  made  by  him  subject  to  the  approval  of  the  president. 

There  is  a  system  of  demerit  luul  imnishnient  in  the  military  department. 

Instruction  in  drill  and  military  tactics  is  given;  attendance  is  compulsory  un  all 
except  the  senior  class  and  certain  members  of  the  normal  department.  The  facili- 
ties for  military  instnu^tion  comprise  the  usual  methods. 

The  average  number  of  students  during  the  past  year  has  been,  females,  65 ;  males, 
185;  total,  250.  Of  the  male  students  over  15  y cat's  of  age  there  have  been  152  un- 
der military  insti notion,  82  per  cent  of  the  entire  number.  Nineteen  under  the  age 
of  15  yeai*8  have  also  been  under  militarv  instruction. 

The  average  daily  attendance  at  drill  has  been  135  over  the  a^^e  of  15  yearn  and  10 
under  that  age.     irnauthorized  absences  from  military  instruction  are  punished. 

The  students  are  organized  into  a  battalion  of  two  companies.  A  imirorm  is  worn. 
At  inspection  there  were  no  students  out  of  uniform.  The  arms,  accouterments,  and 
nniforms  were  generally  in  good  condition.  The  guns,  carriages,  implements,  and 
equipments  were  under  shelter  and  in  good  condition. 

During  the  past  year  there  have  been  96  infantry  drills  and  12  ceremonies.  There 
has  been  no  target  practice.  No  signal  equipments  in  the  possession  of  the  college. 
Theoretical  instruction  has  been  given  by  41  recitations  in  Drill  Regulations  and 
Articles  of  War. 

No  property  was  found  unserviceable. 

The  military  professor  is  not  employed  by  the  college  in  other  duty.  The  attitude 
of  the  authorities  and  students  toward  the  military  department  is  siitisfactory.  The 
executive  committee,  which  rej)resents  the  board,  has  done  all  in  its  power  to  render 
military  instruction  effective. 

The  reports  required  by  General  Order  26,  1891,  have  been  regularly  ren<lered ; 
copies  of  these  reports  and  of  all  correspondence  are  on  file ;  the  names  of  such  stu- 
dents as  have  shown  special  aptitude  have  been  reported  to  the  Adjutant-General  of 
the  Army;  a  copy  has  been  sent  to  the  adjutant-general  of  the  State  for  his  infornia* 
tion. 

The  inspector  called  upon  the  president  of  the  college  and  presented  hit  order  from 
the  Secretary-  of  War  <lireeting  tne  inspection,  and  was  informed  that  the  cadet  bat- 
talion were  in  (ramp  near  Frankfort.  Ace(im]ianied  by  the  officer  on  duty,  the  in- 
sf^ector  then  proceeded  to  Frankfort  and  thenee  to  the  camp  on  the  Kentucky  River, 
some  5  miles  distant.  The  usual  ceremonies  were  held,  viz,  review,  battalion  in- 
spection, battalion.  cora])any,  and  squad  drill,  and  manual  of  the  piece,  and  meohan- 
ieal  maneuvers  with  fiel<l  artillery. 

The  cimp,  tents,  and  messing  arrangements  were  also  inspected.  The  camp  was 
well  arranged,  clean,  and  the  sanitary  conditions  anticipated  and  perfectetl.  Lieut. 
Clay's  arrangements  were  so  excellent  that  the  expense  of  this  encampment  for  all 
pnrposes  will  not  exceed  $3  per  man  per  week.  The  cadets  were  happy  and  enthusi- 
astic and  zealous.  Discipline  good.  The  usual  camp  duties  '?f«t«  t^%\!\vc\^  \ftx- 
formed  in  a  very  satisfactory  manner. 
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Lieut.  Clay  deserves  great  ereilit  for  the  able  manner  in  whirli  he  has  iMirfornied 
all  his  daties  at  this  eollege.     Harmony  now  prevailH,  and  the  military  department 
seems  to  be  now  established  on  correct  and  prartioahle  linen.     Kor  ihiA  credit  is  dne 
Lieut.  Clay. 
J{e«pectfully  niibmitted. 

H.  W.  Lawton, 
JAcHte»ant-(  'olotiel,  Inmpfclor-iieneraL 


LOUISIANA  STATE  UNIVERSITY  AND  AORICULTURAL  AND  MECHANICAL 

COLLEGE. 

Haton  RorcJE,  La.,  JUaif  j'P,  J89iS, 
The  Inspkctor-Gknkkal,  U.  S.  Aumy, 

WoHhinytorif  D,  C: 

Siu:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  naili- 
tary  department  of  the  Louisiana  State  University  and  Agricultural  and  Meehanieal 
College,  at  15atou  Rouge.  La.,  made  on  the  28th  instant. 

The  institution  wxm  iirst  eKtablished  in  1855,  as  the  Louisiana  State  Seminary  t»f 
Learning  and  Military  Academy,  and  located  at  Alexandria,  and  was  opened  Janu- 
ary 2,  1860.  The  Louisiana  Stat«  Agricultural  and  Mechanical  College  was  est4ili> 
lished  in  1873,  by  an  act  of  the  legislature,  to  carryont  the  act  of  Congress  of  1862, 
granting  lands  for  this  pur[>ose.  In  January,  1877,  the  State  University  and  the 
Agricultural  College  were  united  by  law,  under  the  name  and  legal  title  of  "The 
Louisiana  State  University  and  Agricultural  and  Mechanical  College,'*  and  located 
at  Baton  Rouge.  In  1886  the  Government  gave  up  the  buildings  and  grounds  of  the 
military  post  at  Baton  Rouge  to  the  University  and  Agricultural  and  Mechanical 
College. 

The  institution  enjoys  the  benetit  of  the  several  acts  of  Congress  donating  public 
lands  for  the  establishment  of  agricultural  colleges,  and  receives  yearly  appropria- 
tions from  the  State.  The  Government  is  vested  in  a  board  of  supervisors,  appointed 
by  the  governor  of  the  State.     The  institution  is  uonsectariau. 

The  numbi-r  of  biiildingsis  sixteen,  five  of  which  are  military  buildings.  The  in- 
stitution is  prepared  to  teach  annually  two  hundred  and  fifty  students.  The  presi- 
dent is  Col.  James  W.  Nicholson. 

The  military  department  was  first  established  in  1860.  The  military  course  it 
popular  with  the  students  and  satisfactory  to  the  faculty.  '  Due  weight  is  given  the 
military  course  in  determining  class  standing  and  relative  standing  on  graduation. 
In  the  senior  year  the  art  of  war  hiis  equal  weight  with  other  studies.  The  military 
department  is  singularly  Aree  from  other  departments,  the  only  supervision  being  ex- 
ercised by  the  president  of  the  university. 

The  support  given  to  the  military  department  by  the  board  of  supervisors  is  very 
hearty  and  encouraging.  No  portion  of  the  income  from  the  land  grant  is  set  aside 
for  the  military  feature  of  the  institulion. 

Ilie  number  of  students  in  attendance  at  date  of  inspection  was  140;  8  seniors,  9 
juniors,  14  so]ihoniores,  20  freshmen,  and  89  subfreshmen,  all  of  whom  were  in  the 
military  department.  Tlie  number  of  students  over  15  years  of  age  was  131.  All  of 
the  students  live  at  the  college. 

The  discipline  of  the  institution  is  exceptionally  good,  and  is  maintained  by  cadet 
regulations,  orders,  oilicer  of  the  day,  sentinels,  etc.  Breaches  of  discipline  are  pun- 
ished by  (1)  privation  of  recreation,  etc.,  arrest  or  confinement  to  room,  extra  tonrs 
of  duty,  reduction  of  ofilcors  and  iKmeomuiissioned  otlicei'H;  (2)  suspension  and  dis- 
missal. Punishments  of  the  first  grade  may  l»e  inflicted  by  the  commandant;  those 
of  the  second  grade  «mly  by  the  president. 

The  professor  of  military  science  and  tactics  reports  that  the  aptitude  of  the  stu- 
dents for  military  instruction  is  very  gooil.  The  system  is  liked,  and  all  cadets  try 
to  do  well.  The  following  students  have  shown  Bi>ecia1  aptitude  for  the  military 
service:  E.  L.  Stephens,  E.  F.  Newell.  R.  P.  .fones,  G.  \V.  Newman,  C.  A.  Thiel,  A. 
C.  Read.  T.  N.  Samuel.  E.  B.  Voung,  E.  P.  Campliell.  W.  L.  Stevens,  E.  D.  Newell. 
F.  T.  Maxwell,  W.  M.  Barrow,  J.  I).  Clark.  Cadets  E.  L.  Stephens,  A.  C.  Reatl,  and 
\V.  L.  Stevens  are  desirous  of  entering  the  Anny  as  serond  lieutenants  bv  civilian 
a])pointment.  These  cadets  stand  high  in  their  studies,  and  Cailet  Adwin  L. 
Stephens  is  nn  exce]iti«)nally  able  scholar. 

The  military  organization  is  a  battalion  of  four  companies.    The  battalion  com- 
missioned staff  consists  of  one  tirst  lieutenant  and  adjutant,  one  first  lieutenant  and 
f|uartermnster,  and  one  first  lieutenant  and  secret;iry,  and  thenoncommiSHionedstair 
of  one  sergeant-major  and  one  4|uartermast«r  sergeant.     Each  com]iany  is  officered 
bj'  OIK*  rnptiiiii,  one  first  and  one  second  lieutenant.    There  is  a  gnu  detachment 
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vtiiiriitiliii)^  oi'  Hriiii>i>  and  jiiiiinrH,  hut  iko  st^loc-t  iMniipHiiy  Tor  H|H'('i;il  drill.  TiuMe  is 
no  IiaihI.  The  ol!ir4*rs  aiul  iioncoiiiiiiissioiu'd  otlie(*rK  arc  appDinli'd  l»v  tlu-  rivnideiit 
iiINm  the  ret'ommciiflatioii  of  the  military  iitofcsHor.  ('oiiiiiiiAsiouHd  othfer»  aro  s^*- 
]«'«'t«d  firoin  the  Renior.  junior,  and  KO])honior(;.  and  uonconiinitisiDiHrd  o(!ic«*r8  from  the 
Mtphomore  and  tri'Hbmen  claHHt'H.  The  uniform  is  'of  (•a«let  gray  and  couisistH  of 
blouse,  vCHt,  and  tronM'rs  with  black  stripe.  'J'he  forage  rap  is  idne.  Tliere  is  no 
fuU-dreSH  uniform.     The  national  rolors  and  rorps  tlag  are  carried  by  the  battalion. 

The  professor  of  military  science  and  tncticH  is  Fiiist  Lieut.  Klinha  S.  nent<m, 
Third  Artillerv.  Lieut.  Henton  has  been  on  «luty  at  the  collef^e  since  October  5. 
It^l,  and  is  exceptionally  well  qualiHttd  for  the  position  he  holds.  Me  resides  at  the 
institution  and  is  provided  with  quarters  on  the  sametenns  as  (tther  professoi's.  lie 
is  a  member  of  the  faculty^  with  all  the  riirhts  and  privileges  of  other  hea<l8  of  de- 
partments. When  in  the  performance  of  his  military  duties  he  always  appears  in 
proper  nuiform.  The  professor  of  military  science  and  tactics  is,  under  the  regula- 
tions of  the  institution,  commandant  of  cadets  and  receives  iMOO  per  annum.  All 
rules,  ordei'N,  appointment.s^  promotions,  etc.,  affecting  the  military  department 
are  made  and  ])romulgated  by  the  profe8s(»r  of  military  science  and  tactics. 

The  practical  instruction  embraces  the  general  ])rinci)des  of  t^acties,  the  school  of 
the  soldier,  school  of  the  company,  and  school  of  the  battalion  in  infantry,  together 
with  all*  the  ceremonies,  the  manual  of  the  piece,  ami  the  mechanical  maneuvers  in 
artillery,  guard  duty,  and  small-arms  target  practice.  Instruction  is  given  by  the 
military  professor  ]>ei*8onally  or  under  his  supervision.  Ten  hours  per  week  are 
usually  devoted  to  practical  instruction.  Artillery  drill  and  target  practice  often 
make  the  time  much  longer. 

The  military  course  is  compulsory  u]>on  all  students,  except  those  too  small  to  bear 
anns  and  those  physically  disi|ualit'ied.  The  number  of  drills  and  ('.eremonies  during 
the  year  has  been  as  follows:  Company  drills,  infantry,  10:^:  artillery,  15;  battalion 
drills,  23:  dress  parades,  4;  reviews  and  ins]>ections,  6;  weekly  company  inspections 
under  arms,  30;  guard  mountings,  1K2.  There  are  no  facilities  for  cavalry  drills. 
Tlie  institution  is  not  ])rovi<led  with  camp  equipage,  and  no  marches  for  instruction 
have  been  made.  All  students  are  instructed  in  the  duty  of  sentinels,  si'utinels  be- 
ing posted  every  night.  Small-arms  target  ]>ractice  has  been  had  at  100  and  200  yard 
ranges,  and  witli  fair  succtNss.  Target  practice  is  contined  to  students  in  the  f(»ur 
academic  classes.  Artillery  target  practice  is  not  practicable.  Practical  instruction 
18  also  given  in  tht;  preparation  of  reports  and  returns.  The  morning  reports  of 
companies  and  post  are  rendered,  an«(  guard  book,  sick  book,  and  order  book  are 
kept.  Post  and  company  returns  and  muster  ndls  are  also  regularly  nuide  out,  be- 
sides several  reports  and  returns  peculiar  t(»  the  institution,  such  as  delinquincy 
books,  etc. 

The  drill  ground  is  ample,  but  there  arc  no  facilities  for  indoor  drill. 

The  theoretical  instruction  consists  of  recitations  and  lectures,  and  is  systematic 
and  progressive.  Three  hnura  per  week  are  given  to  theoretical  instruction.  The 
text-books  used  are  Menmrs  Art  of  War  and  the  Infantry  Drill  Regulations.  There 
have  bi^en  forty- live  recitations  during  the  year  by  the  senior  class,  in  Mercur*s  Art  of 
War.  About  teu  lectures  have  )>eeu  delivere<l  by  the  military  nrofess(»r  on  Army 
Regulations,  composition  of  T.  S.  Army  and  foreign  armies,  oflicial  papers  and  corre- 
spondence, conduct  of  army  in  tiehl,  military  law.  vtv.  Descriptions  of  battles  have 
often  been  given  to  the  senior  class.  There  have  been  no  military  essays  by  the 
students.  There  an*  about  thirty  volumes  on  military  subjects  in  the  college  library, 
all  very  old. 

A  se]>arate  building  has  been  set  apart  as  an  armory  anti  the  arms  are  cared  for  by 
an  armorer  emph»yed  es])ccially  for  that  i»urpose.  'I'he  anus  cmisist  of  two  hundre<l 
and  forty-seven  cailct  rilles,  iSpringluOd  model,  of  which  one  hundred  are  owned  by 
the  UnitiMl  States  and  the  others  by  the  State.  The  number  of  sets  of  accouterments 
is  two  hundred  and  thirt\,  of  which  one  hundreil  are  the  projierty  of  the  United 
States.  The  field  guns  consist  of  twtt  3-inch  ritles,  furnished  by  th(>  United  Stales, 
and  two  old  brass  Napoleons  owned  by  the  State.  The  iield  guns  lielonging  to  the 
(Government  are  properly  housed  and  cared  for.  The  tull  aUowan<'e  of  ammunition 
has  been  drawn  from  the  rnited  States.  An  irregular  supply  is  furnished  by  the 
State.  All  of  the  I'nited  States  ordnance  autl  ordnance  stores  are  in  good  ctmilition 
and  none  have  been  lost  or  (h'stroyed. 

llie  battalion  of  cadets  was  reviewed  and  insjiected,  and  presented  a  very  line  ap- 
]»earance.  The  lu-uring  of  tlit^  cadets  was  exceptionally  good.  The  arms  were  in 
excellent  order.  The  accouterments  w<'re  serviceable;  *  '^  »  The  unifiU'uis  were 
generally  very  neat.  There  were  present  at  ins))ection  14  c«mimissioned  otlicersand 
108  noncommissioned  otiicers  an<l  privates;  absent,  1  nonconuuissioned  officer  and 
14  privat-es. 

The  inspection  was  followed  by  battalitm  and  company  drills,  after  which  the  gun 
detachment  was  exercised  in  the  manual  of  the  piece  and  the  mechanical  maneu- 
vers.   The  battalion  was  commanded  bv  Lieut.  Henton.  and  the  drill  embn\e.e.d\^Qw\ 
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of  themovcTnentft  in  thescbeol  of  the  battalioa  aud  the  extended  order  drill.  For 
the  coiix»any  drills  each  company  was  commanded  by  it>8  cadet  captain.  The  cadet 
officers  showed  themselves  to  be  thoroughly  familiar  with  the  drill  regulations,  and 
both  battsiliou  aud  comjiany  drills  were  excellent  throughout.  The  excellent  c«iu- 
dition  of  the  battalion  is  very 'creditable  to  Lieut.  Benton  as  an  instructor. 

All  cadets  at  the  college  are  required  to  live  in  barracks,  which  consist  of  four 
brick  buildings,  each  company  of  cadet>s  occupyin&i  one  building.  The  cadet  quar- 
ters were  found  to  be  clean  aiid  neat,  but  the  buihlings  are  old  and  dilapidated  aiul 
require  extensive  repairs.  The  State  authorities  are,  however,  unwilling  to  make 
any  appropriation  for  the  improvement  of  the  buildings  unless  the  site  and  buiM- 
ings  are  conveyed  to  the  State  in  fee  simple,  and  this,  I  think,  should  be  done. 

Although  this  is  only  the  third  year  of  the  detail  of  an  officer  of  the  Army  at  this 
college,  the  military  departmenthas  been  established  on  a  very  Arm  basis,  'the 
miliiuiry  professor  states  that  the  especial  advance  during  the  year  has  been  made  iu 
report^)  aud  forms,  in  the  idea  of  military  res]>(msibility,  in  the  drill  aud  ceremonies 
■under  the  senior  class,  and  in  establishing  a  regular  guard  during  the  study  hours 
.iu  the  evening. 

A'^ery  respectfully, 

P.   D.   \'ROOM, 

MaJoi\  fuipector-  General, 


MAINK  .<rATK  C(>LLE(Jf:. 

Oijoxo,  Mk.,  June  ^S.  ISO^. 
The  Tnspkctor-Genkral,  U.  S.  Aiimv. 

}ya8hinyton,  IK  (\  : 

(xKNKUAL:  1  i-espect  fully  submit  th<'  following  report  nf  an  iu?«p<'r-tion  of  the  mili- 
tary department  of  Maine  State  College,  which  I  have  Just  ooniplctcjl. 

This  institution  is  located  about  1  mile  from  the  village  of  Orono.  Me.,  on  tho 
line  of  the  Maine  Central  Railway,  aud  on  the  left  bank  of  the  Penobscot  River.  As 
agriculture  is  one  of  the  courses  of  the  college  the  location  is  an  excellent  one  in 
many  respects. 

The  college  was  established  in  1868,  aud  its  growth  has  not  been  as  rapid  as  some 
of  our  cout»'niporury  institutions  of  learning,  but  it  is  growing  healthily  and  th*5 
]>lant  is  gradually  increasing. 

The  buildings  are  generally  constructed  of  granite  and  brick  and  evidently  built 
to  stay. 

The  military  department  is  coexistent  with  tho  institution,  as  it  was  one  of  the 
colleges  that  received  tho  benefits  of  the  land-grant  act  of  .July  2.  1862.  The  chair 
of  military  science  and  tactics  is  occiiined  at  present  by  Lieut.  M.  L.  Hersey,  Ninth 
Infantry.  He  assumed  the  duties  of  his  office  and  became  :i  member  of  the  college 
faculty  at  the  opening  of  the  college  vear  iu  the  autumn  of  1891.  lik  addition  to  the 
dutieWof  the  military  department  he  has  been  the  instructor  iu  French.  This  latter 
duty  occupied  him,  in  the  class  room,  for  seven  hours  per  week. 

The  authorities  grant  three  hours  per  week  to  the  military  department,  and  the 
iK)urse  is  made  compulsory  on  all  male  students  who  aie  not  declared  to  be  disquali- 
fied for  such  exertion  by  some  competent  me<lical  man.  In  such  eases  the  practical 
course  is  not  required,  but  the  theoretical  course  is  adhered  to. 

The  number  of  students  in  att^^ndance  at  date  of  ins])eetiou  was  80,  and  of  this 
number  76  are  iu  the  battalion. 

The  student  body  is  organized  into  a  battalion  of  two  e(unpauies.  The  organiza* 
tion  is  as  follows :  A  <'adet  major,  an  adjutant  aud  quartern i as t^-r,  aud  with  a  captain 
and  three  lieutenants  iu  each  of  the  companies. 

The  military  di8<'ii)liue  has  been  carried  into  the  dormitories  during  the  past  year, 
aud  the  growth  of  the  military  system  is  gradual  aud  healthy.  The  seniors  supply 
the  cadet  officers,  and  their  aid  and  assistance  in  the  discipline  of  the  college  seems 
to  be  fully  api>reciated  by  seme  of  the  members  of  the  faculty.  It  is  ([uite  satisfac- 
tory to  inspect  a  battalion  when  it  is  made  as  evident  as  it  was  here  that  each  indi- 
vidual wisnes  to  do  his  best. 

The  cadet  officers  are  appointed  by  the  faculty  on  therecommendati<»u  of  the  mili- 
t>ary  professor.  The  sergeants  are  appointed  from  the  junior  class  and  (!or])orals  (torn 
the  so]>homore. 

The  attendance  at  practical  military  instruction  has  been  greatly  improved  during 
tho  year.  Absences  are  now  figured  in  with  other  offenses  in  summing  up  demerits, 
and  the  limit  being  small  frequent  absences  from  drill  soon  bring  the  defaulter  into 
difficulties. 

The  course  in  small-anus  rifle  practice  was  gone  over  last  autumn,  but  a  ball  catob 
/lAoiiM  bff  filippUetl  for  the  range  before  another  tiring  season.    During  the  last  a  man 
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escap^tl  an  untimely  (loath  by  sniallncss  of  stature,  and  a  taller  man  might  happen 
along  that  way  next  season. 

The  battalion  watt  taken  on  a  pra<.'tice  march  last  autumn  by  Lieut.  Hersey.  The 
State  loaned  the  necessary  canvas  and  the  corps  marched  down  to  Fort  Knox  and 
back.  The  direction  given  the  march  was  to  enable  the  stndeuts  to  learn  something 
of  onr  old  system  of  fortification  and  nrniament.  On  this  practice  march  Lient. 
Hersey  save  the  cori)s  some  lessens  in  practical  field  work,  lie  hopes  to  make  a 
more  extiendeil  march  dnring  th^  coming  autumn. 

The  school  now  has  120  Springfield  rifies,  model  1873,  and  a  like  nnmber  of  otinip- 
nients  on  hand;  also  IH  non-connuissioned  officers'  swords  and  boltit. 

The  rifles  are  in  serviceable  condition,  but  are  of  an  old  model,  and  the  sights  do 
not  have  the  more  recent  improvemeuts,  und,  in  addition,  they  have  the  triangular 
bayonet  which  carries  with  it  the  bayonet  scabbard,  etc.  As  this  is  one  of  the 
schools  where  target  practice  is  actually  taught  I  would  recoumiend  the  withdrawal 
of  these  rifles  of  old  model  and  substituting  in  their  stead  an  cipinl  number  of  the 
new  rod  bayonet  rifles,  model  1888. 

The  college  has  gotten  up  a  very  fine  flag-stafl'  from  which  the  United  States  col- 
ors are  daily  floated. 

The  great  need  of  this  institution  is  a  gotNl  gymnasium  and  armory.  The  room 
now  used  as  an  armory  is  simply  a  st^nvhouse  for  the  arms  and  ammunition,  and  does 
not  atTord  any  space  for  physical  culture  or  military  drill.  A  deformed  body  is  apt 
to  ctmtain  an  unbalanced  mind.  The  development  of  the  physical  man  is  one  of  the 
featured  of  the  military  4le])artnient,  and  with  a  gyniniisium  and  armory,  this  part 
of  the  practical  work  of  the  military  departuKiut  could  be  very  rea<lily  accomplished 
during  the  winter  season  when  the  inelemency  of  the  weather  will  not  admit  of  out- 
side exercises.  The  work  about  the  college  evidences  the  fact  that  the  students  of 
the  mechanical  department  would  be  fully  competent  to  supjdy  the  equipment  for  a 
gymnasium  from  their  own  shops.  The  gyninasium  at  the  Michigan  Agricultural 
College  was  furnished  by  the  studenU  in  tliis  way,  and  the  e<iui]>ment  was  excellent. 
The  military  professor  is  alive  to  the  fact  that  good  physique  is  necessary  for  good 
military  training,  and  he  ho])es  t-o  be  able  to  secure  a  suitable  bnilding  in  the  near 
fntnre. 

The  college  authorities  display  the  great«^st  good  will   t-oward  the  military  de- 
partment and  they  all  speak  in  the  highest  terms  of  Lieut.  Mersey  and  his  work. 
Very  respectfully, 

R.  P.  HUCIHES, 
Colonel f  Inspector' (yeneral. 


ST.  JOIIXS  (OLLKiJE,  MARYLAND. 

An\a1'»)I.i.s  Mr».^  June  U,  1S02. 
Tlie  Inspector-Gen  Kit  AT.,  r.  s.  Aijmv, 

Watihiitfftoti.  ]f,  ('. : 

Sir:  I  have  the  honor  to  snbniii  the  following  report  of  an  inspection  of  St.  John's 
College,  Annapolis,  Md..  made  this  instant,  in  accordance  with  instructions  from  the 
Secretary  of  \V a r,  per  letter  of  the  Adjutant  (ieneral's  Oflice,  May  11.  1892.  This 
cidlege  was  last  insj)ected  .lune  4,  18JH,  by  MaJ.  S.  C.  Kellogg,  Fifth  Cavalry. 

'llie  military  professorship  of  this  institution  was  established  in  1884,  and  the 
chair  is  now  filled  by  Lieut.  R.  II.  Noble,  First  Infantry,  who  has  been  on  duty  since 
September  10,  1890.  He  resides'at  the  <"olle;;e,  and  when  in  the  ]ierforuiance  of  mili- 
tary duty  wears  his  uniform. 

'Hie  institntion  is  non-sectarian.  The  government  is  vested  in  a  board  of  visitors 
and  governors  and  the  faculty. 

The  military  professor  is  a  member  <»f  the  faculty,  with  the  rights  and  ]>rivilcgcs 
of  the  other  members.  All  military  rules  and  orders  and  all  appointments  and  pro- 
motions of  oificei*s  and  nonconnnissioned  ofticers  are  made  by  the  military  professor. 
Appointments  and  i)romotions  are  subject  to  the  approval  of  tln^  [n-esidcnt. 

The  system  of  ]mnishment  in  the  military  department  is  by  demerits;  150  demer- 
its in  one  term  result  in  suspensi(»ii.  There  have  been  no  serious  breaclies  of  disci- 
pline in  the  military  department  during  the  past  year. 

Instniction  in  drill  and  military  tactics  is  given.  Attendance  is  com]>ulsory  on  all 
students  except  those  physieally  disqualifie<l  and  those  ]ireparing  for  the  Naval 
Academy.  There  are  15  exempt.  Facilities  for  militaiy  instruction  comprise  simply 
the  infantry  arms  and  aciUMit^^ments. 

The  average  nnmlH'r  of  students  during  the  piMt  year  has  been  llti  males.  Of  the 
male  students  over  15  years  of  age  thei'e  have  bein/  100  under  military'  instruction. 
The  avei^ge  daily  attendance  at  drill,  94.  Unauthorized  absences  froni  militate  Iil- 
struction  are  puninhed  by  10  demerits  for  ea<-h  absence. 
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Tlir  HtiitUnits  iir«*.  or^uiii/.cd  into  an  iul'aiitry  buttalion  of  'A  (■(>llll>aIli<^8.  The  iiiit- 
iVirin  coiiftiKts  of  a  ^niy  criotli  i'(»ate<>.  trousers,  aiul  forage*  (?ap.  aiui  is  worn  ilnriDg 
all  military  exerrisi^n.  At  iiiHpection  tliere  were  14  RtndcntA  ont  of  uniform  belong- 
ingt<i  the  iinuniformcd  coinpaiiy. 

The  aruiH,  accouternicntH^  and  uniforniB  were  generally  in  very  good  condition. 
The  ae.f-outerments  need  blacking.  There  are  no  field  gnnH,  earriagen,  implements, 
or  equipments. 

Ihiring  tlie  past  year  there  have  heen  $>4  infantry  drills,  no  artillery  driUs,  24  cer- 
emonies.    No  other  practical  instruction  except  street  ]»aradeH  have  l»e(*u  given. 

Theoretical  instruction  has  lieen  giv(>n  in  Califf's  Notes  on  Military  Science,  DriJl 
Kegnlations.  Arniv  Uegulations,  and  Cfuard  Duty.  A  lecture  whh  also  given  by 
Lieut.  Fullan,  of  tlie  Navy,  on  submarine  torped<K.'s. 

The  fcdlowing  property  was  found  unserviceable:  12  ritie  muskets. 

The  military  professor  is  employed  by  the  college  as  instructor  of  French  and  law. 
The  attitnde  of  the  authorities  an<l  students  toward  the  military  department  is  very 
favorable. 

The  reports  required  by  General  Orders  2ti,  1891,  have  been  regnlarly  rendered; 
copies  of  these  re]>ort8  and  of  all  correspondence  are  on  file.  The  names  of  such 
student-s  as  have  shown  special  aptitude  will  be  reported  t<»  the  Adjutant>Qeneral  of 
the  Army,  and  a  copy  sent  to  the  adjutant-general  of  the  State  for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during  the 
year  have  not  yet  been  det-ermined. 

The  Imttaliou,  numl>eriug  51  cadets,  was  reviewed,  inspected,  and  drilled  accord- 
ing to  the  new  Drill  Regulations,  and  presented  a  very  good  appearance.  The  exer- 
cises were  very  creditable.  More  attention  should  be  ]>aid  to  the  nomenclature  of 
the  rifle  musket.  No  instni<:tion  has  been  given  in  artillerv  drill,  as  there  are  no 
iield  guns.  Target  practice  has  not  yet  taki'u  ]>lace;  but  wi^l  be  conducted  on  the 
Government  range. 

There  are  no  com]>lications  about  the  military  department  of  this  institution.  One 
hour  each  day  is  set  aside  for  military  instruction,  and  every  effort  is  made  by  the 
college  authorities  to  render  it  eifective.  The  influence  of  the  Naval  Academy  is  no 
doubt  conducive  to  this.  A  drill  hall  is  yery  much  needed,  and  it  is  thought  by  the 
president  that  the  detail  of  an  otllcer  should  be  for  four  years  in  place  of  three,  with 
which  I  concur.  Lieut.  .Noble  is  held  in  high  esteem  by  both  the  college  oflicials  and 
students. 

Respectfully  submittetl^ 

.1.  r.  Saxqer, 
Major.  hinpecior-General, 


MARYLAND  AGRICULTURAL  COLLEGE. 

Coi.i.KCK  Pakk,  Ml).,  Jn»f  15,  1899, 

The  Inspkctor-Gkneral,  1'.  S.  Army, 

JVashiHgtou,  7>.  (\: 

Sir  :  I  have  the  honor  to  submit  the  ftdlo wing  report  of  an  inspection  of  the  Mary- 
land Agricultural  College,  made  this  Ifith  instant,  in  accordance  with  instructions 
from  the  Secretary  of  War,  per  letter  of  the  Adjutant-(T<Mieral's  Ottice,  May  11, 1892. 
This  college  was  iastins]iect(Ml  June  22,  by  Maj.  S.  C.  Kellogg.  Fifth  Cavalry. 

The  military  professurshi])  of  this  institntitm  was  established  in  1S88.  and  the  chair 
is  now  tilled  by  Lieut.  J.  S.  (jrisard,  Thirt<M'nth  Infantry,  who  has  been  on  duty  since 
September,  1x91.  He  resides  at  the  college,  and  when  in  tbe  performance  of  milit-ary 
duties  wears  his  uniform. 

The  institution  is  nouKectariau.  The  g<»veinnient  of  the  college  is  vested  in  the 
board  of  trustees  and  president. 

The  military  professor  is  a  member  of  the  faculty.  All  military  rules  and  ordei'S 
and  all  a])pointments  and  promotions  of  oflicers  an<l  nonconnuissioned  oflicers  are 
made  by  tlie  president  through  the  military  professor. 

The  syst«Mn  of  cb'nierit  and  punishment  in  the  military  department  is  regulated  by 
the  president  of  the  (college. 

Instruction  in  drill  andmilitar,v  tactics  is  given.  Attendance  isconipulsory.  Fa- 
cilities for  militarv  instructitm  <'omprise  the  infantry  aims  and  acciuiterments. 

The  average  number  of  students  during  thi!  past  year  has  been  .Vi  males;  ot  these 
studentN  over  ]:*)  years  of  a^^e  there  have  been  49  under  military  instruction.  The 
average  daily  attendance  at  drill.  17.  Tnauthorizetl  absences  from  military  instrue- 
tion  are  punished  by  demerits,  arrest,  and  reprimanils. 

The  students  are  organized  into  one  company  of  infantry.  The  uniform  conaists 
of  the  West  F(»int  cadet  gray  coatee,  trousers,  and  forage  cap,  and  is  worn  during 
liiiUtnry  yi^.stnictiun. 
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At  iiuspei'tioD  their  were  no  Hludeut«  uiit  of  uiiiiorm.  The  :iriiis.  accoulernifintB, 
aud  nnifoTiiM  were  generally  in  very  good  condition.  There  are  n«i  giinH,  earriageH, 
implements,  and  eqnipuieut«. 

l3n ring  the  past  year  there  have  T>ceii  8H  infantry  drills;  no  oorenionies,  except 
freqneut  iii8}>ectionH.  There  have  ln^en  eight  targnt  practice  exercises  of  two  aud 
a  half  hoars  each.  Average  nnmhcr  <if  rounds  per  cadet,  47.  Theoretical  iiiHtrno- 
tion  has  been  given  in  Drill  Hegiihif  ion.  and  ArticIcH  of  War. 

The  military  profesHor  in  eni)>loyed  1»y  the  college  as  acting  ])rofeHsor  of  mathe- 
matics and  drawing.     His  8ervicet»  as  connuandant  of  cadets  are  gratnitous. 

The  attitude  of  the  authorities  toward  the  military  department  is  generally  favor- 
able.    *     *     * 

The  reiK>rt«  requirml  by  (Jeneral  Order  2t>,  18SU,  have  been  regularly  rendered; 
copies  of  these  n'ports  and  of  all  c<irre,Hpondcnce  are  on  file.  The  names  of  such 
stndents  as  have  shown  special  aptitude  Iiave  not  1)e«>n  re]>orted  t.o  the  Adjutant-l^en- 
eral  of  the  Anny.  Tlic  names  of  tike  three  most  distinguishf^l  student-s  in  military 
science  daring  the  year  have  not  bt>eu  detcrniineil. 

The  company  was  insix'cted  and  then  <'xer<'is<*d  in  the  ncAvtlrill  regulations  by  the 
ctidet  capt-ain.    Tlie  appearance  an<l  drill  of  the  cach't-s  were  very  goo<l.     It  is*  rec- 
ommended that  instrucfion  in  signaling  and  the  manual  of  the  tield  piece  be  given. 
»  «  •  •  •  «  » 

Respectfully  submitted. 

.1.  P.  Sangkr, 
Mujvr,  Ivapecior-Oeneral. 


MASSACUrsETTS  ACanCULTrKAL  COLLECiE. 

Xkw  Havkn,  Conn.,  J/f/^  J7,  18ns, 
The  lNsrKrToR-(;KNKKAL,  IJ.  .S.  Akmy, 

Wanking  Ion,  It.  (\  : 

Gknkral:  1  res]»ectfully  submit  the  lo]lowin|;  report  of  the  annual  inspection  of  the 
military  departnnait  of  the  Massachusetts  Agricultural  College,  which  has  just  been 
complet<>d.  The  college  is  locat<»d  in  the  l»eautifnl  green  hills  Just  outside  of  the 
town  of  Amherst,  Mass.,  and  a  more  beautiful  site  is  not  to  be  found  anywhere. 

The  college  was  established  in  18(>7,  and  is  under  State  patronage,  and  while  gov- 
eme<l  by  a  board  of  trustees,  it  is  visited  annually  by  a  committee  of  the  legislature 
of  Massachusetts,  who  look  into  its  management  and  general  condition.  It  is  non- 
sectarian,  both  in  clieut-ele  and  government. 

The  objects  sought  to  beobtaine<1  in  establishing  the  college  are  kept  constantly 
in  view,  and  if  the  resalt«  in  the  end  are  not  all  that  was  expect<ed  by  the  projectors 
of  the  school  it  will  certainly  not  bt^  chargiiable  to  any  failure  in  earnest  effort  and 
directness  of  purjxise  in  those  to  wIkuu  the  responsible  charge  has  be4?n  confided. 

The  bulletins  issued  from  the  eollege  in  its  function  ixn  an  agrieultunil  institution 
are  a  fair  index  of  the  enerijy  ami  zeal  with  which  the  special  ]>ur}>oses  of  its  crea- 
tion are  pursued.  These  bulletins  rehit^;  Ut  nrevention  of  <liseases  in  vegetables  and 
fruits,  reports  on  insects,  iiguries  to  crops,  tlie  available  fungicides  and  insecticides, 
directions  for  using  the  x>i'ophylacties,  fertilization  of  xdants.  fertilizers  for  com, 
result*^  in  electroculture,  testing  varieties  of  plants  and  fruits,  prot'ection  of  i>each 
buds,  amount  of  copper  on  si>rayed  fruits,  tuberculosis,  et<'. 

Taking  iut'O  consideration  the  fact  that  in  these  scientific  experinn^uts  much  time 
is  necessary  to  warrant  the  conclusions  reached,  the  industry  of  those  engaged  in 
the  work  can  be  readily  imagined. 

The  military  departn'ient  was  established  in  18<i!l.  It  is  at  present  in  the  hands  of 
First  Lieut.  Lester  \V.  (-ornish,  Fifth  Cavalry,  who  assumed  the  chair  September  4, 
1889.  His  tour  of  duty  is  now  about  to  close  and  it  is  alitting  time  for  me  to  put  on 
file  the  fact  that  I  have  found  his  work  well  done  and  consider  him  one  (»f  the  very 
best  and  most  efficient  military  instructors  cm  duty  in  this  inspection.  I  am  inclined 
to  think  it  Avonid  be  for  the  best  inten-sts  of  the  (jovcrnmeut  that  a  not«  should  be 
made  as  a  matter  of  record  in  the  War  Office,  that  Lieut.  Cornish  should  have  another 
and  important  college  after  serving  a  tinur  with  trttops. 

Lieut.  Cornish  has  hml  as  full  charge  of  his  d(>}iartTiieut  as  is  granted  to  other 
members  of  the  fiM'ulty;^he  has  been  lovally  supported  in  all  respects,  and  has  been 
given  at  least  double  the'nnmber  of  hours  jier  w<>ek  that  existing  <n'ders  demand. 

Fie  has  discharged  the  duties  of  the  French  ])n»fessor.  and  also  that  of  mathenuiti- 
cal  professor  on  occasions  during  the  past  year,  for  which  services  he  waspaidarea« 
sonable  sum  f>er  hour  or  ])er  recitation,  lie  h.-is  not  had  an}  regular  and  permanent 
liosition  outside  his  own  department. 
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The  college  io  propuivd  to  educate  200  stndenU  hihI  the  Httenduiice  is  123.  They 
are  all  iu  the  military  department.  There  were  11  absentees  on  the  day  of  in8iM*c- 
tion;  some  on  duty  in  i^onnection  with  the  horticultural  department^  and  others  ofT 
with  the  ^lee  cluh. 

The  military  coarse  iH  compulsory  on  all  classes.  The  organization  consists  of  cue 
Held  otHcer,  two  staff  otYiccrs,  and  four  companies  organized  as  with  us.  The  com- 
missioned otticers  are  chosen  from  the  senior  class  and  arc  appointed  hy  the  presi- 
dent upon  the  recommendation  of  the  military  ]>rofessor. 

The  uniform  is  of  dark  blue  and  similar  to  the  uudrcHs  of  the  regular  forces. 

Instruction  is  given  in  the  manual  of  the  }uece  at  the  field  giins  and  the  siege 
m<»rtars. 

The  gunH  are  the  old  12-pouHder  Napole^m  and  are  no  longer  Hervicoable.  I  think 
they  should  be  sent  in  and  something  better  supjiliod. 

The  school  has  not  been  able  to  ])rocure  thenecesHary  blank  cartridges  for  salutes, 
etc.,  during  the  past  year.  I  am  told  by  the  professor  that  he  could  get  it  carried 
by  the  railway  from  liostou  if  he  could  get  it  to  that  ]>laee.  Would  it  not  be  ^mmi- 
si'ble  to  order  this  material  from  Fort  Warren  t 

There  are  127  Springfield  rifles,  caliber  .45,  and  131  sets  of  e(|uii>nientH  on  hand,  all 
of  which  are  in  gi»od  serviceable  condition.  Small-armn  target  practice' is  held  an- 
nually. The  armory  is  in  good  condition  and  well  supplied  with  materials  for  gym- 
nastic exercises. 

The  farm  contains  400  acres  and  the  ground  on  which  drill  exercises  may  be  ex- 
tended is  ample  for  all  ordinary  purposes.  Military  camping  and  practice  marches 
have  not  been  found  practicable  as  yet. 

The  military  professor  has  been  in  the  habit  of  lecturing  to  the  senior  class  once 
each  week.    The  text-books  used  are  the  Drill  Regulations  and  Wheeler^s  Art  of  War. 

^t  graduation  caeh  senior  is  required  to  hand  in  an  essay  on  a  designated  military 
subject. 

Very  respectfully, 

R.  P.  Hughes, 
Colonel,  Inspector-General. 


IklASSAC  HUSETTS  INSTITUTE  OF  TECHNOLOGY. 

Portland,  Me,  Ma^  17,  1SD9, 
ThelNMi»EuroK-(JKNKKAL,  r.  ??.  Army, 

IVanhingtov,  D.  C. : 

Geneiial:  I  rcs])ectfully  submit  the  following  report>  of  an  inspection,  whioh  I 
have  to-day  made,  of  the  military  department  of  tne  Massachusetts  Institute  of  Tech- 
nology. 

This  is  the  resniTcction  of  a  dead  detail.  Lieut.  II.  L.  Hawthorne,  Fourth  Artil- 
lery, assumed  the  duties  of  professor  of  military  science  and  tactics  on  the  7tii  oi 
March;  ultimo. 

This  institute  was  assigned  one-third  of  the  endowment  fund  obtained  through 
the  act  of  July  2,  1862.  The  amount  is  very  insignificant  in  a  great  institution  as 
this  has  grown  to  be. 

The  military  department  has  been  ke]»t  n|»,  but  for  many  yciirs  there  has  not  been 
an  army  otlicer  on  duty  in  it. 

Lieut.  Hawthorne  has  j^one  to  work  with  zeal  and  energy  to  organize  and  erect  a 
department  as  he  thinks  it  should  be. 

He  is  a  member  of  the  faculty  and  is  given  the  entire  responsibility  that  belongs 
to  the  head  of  a  department.  Thus  far  his  work  has  been  almost  exclusively  of  the 
practical  kind.  He  has  not  yet  undertaken  any  course  of  lectures.  The  proposi- 
tion is  to  introduce  these  with  some  of  the  other  work  of  the  college  in  the  next 
year's  conrse. 

He  has  three  honrs  per  week  assigned  to  his  dc]>artmeut,  and  the  disposition  to  be 
made  of  this  time  is  left  to  his  own  judgment  as  head  of  the  department.  He  is  not 
called  upon  to  perform  any  duties  outside  of  those  pertaining  to  his  own  particular 
field  of  work.  The  college  does  not  add  anything  to  his  regular  pay  and  allow- 
ances. 

The  corps  of  professors,  etc.,  would  enable  the  institute  to  accommodate  1,200 
or  1,500  students.    At  the  present  time  the  student  body  does  not  exceed  1,100. 

The  students  in  the  military  department  are  confined  to  those  in  the  freshman  year, 
and  in  that  class  aliens,  those  over  21  years,  and  the  physically  nnfit  are  ezoased 


RKPOUT   OF    THK    INSI»ECTOR-(JENERAL.  239 

from  military  duty.    This  rediuros  thir  inUitai^  departuieut  to  IHio  men.    There  wore 
177  present  when  I  witncsHed  tlie  drill. 

Tnu  military  department  is  organized  into  a  battalion  of  fonr  companies,  couBisting 
of  1  major,  1  adjutant,  1  quartermaster,  1  sergeant-major,  4  cajitains,  4  first  lieutt^n- 
ants,  4  second  lieutenants,  a  band,  and  4  companies. 

llie  uniform  is  a  suit  of  dark  bine.  The  arms  and  aoeoutcnnent^  are  not  fur- 
nished by  the  United  Stat^^s. 

The  hiul  assigned  for  a  drill  room  having  proved  too  small,  Lieut.  Hawthorne  has 
Ikh^'U  so  fortunate  as  to  secure  the  use  of  one  of  the  city  armories  in  the  near  vicinity 
for  his  drills. 

Thus  far  no  target  practice  has  been  attempted. 

There  is  no  instruction  attempted  in  artillery  or  cavalry  exercises. 

As  this  organization  now  stands  the  ofticers  are  selected  from  the  class  under  iii- 
stmction  in  the  practical  work.  This  is  a  case,  in  some  measure,  of  the  blind  lead- 
ing the  blind.  If  it  were  possible,  and  i't  seeniK  that  in  this  great  college  of  1,1<)0 
students  that  it  would  be  ))OHsible,  to  secure  the  officer  from  the  iiigher  chisses,  prob- 
ably from  the  class  to  whom  the  lectures  are  delivered,  it  would  certainly  liend  to 
better  instruction  and  a  better  discipline  in  the  drill.  But  the  military  professor 
appears  to  have  the  goml  will  of  all  those  about  him  and  he  needs  time  to  work  out 
the  problem  that  has  been  set  him. 
Very  respectfully, 

R.  P.  Hu(tllK^i, 
Colonel f  InsptvtvT'GeneraU 


MICHIOAN  MILITARY  AC^ADKMY. 

OncHAKi)  Lakk,  Mich.,  May  IJ,  1802, 
'ITie  Tnspkctor-Genkral,  IT.  8.  Army, 

fVafihinfftont  D.  C,: 

Sir:  1  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  mili- 
tary department  of  the  Mi<'higan  Military  Academy,  at  Orchard  Lake,  Mich.,  made 
this  day. 

This  academy  was  incorporated  .September  4,  1877,  and  is  a  ])rivat«  institutiou, 
witl^out  endowment,  standing  simply  upon  its  own  foundation  and  its  own  merits, 
and  is  nonsectarian.  The  government  is  vested  in  a  board  of  trustees,  it  has  ten 
buildings,  nine  of  which  are  now  used  for  military  purposes,  and  is  ]irepared  to  tea<'h 
annually  200  students.     The  buildings  and  equi]mient  are  modem  and  complete. 

The  academic  department  is  conducted  on  the  West  Point  plan,  and  eveiy  encour- 
agement is  given  the  military  feature  of  the  institution.  A  military  subject  is  of 
equal  value  with  any  other  and  is  allowed  to  be  substituted  in  some  courses  for  other 
studies. 

Themilitary  course  is  popular  with  the  students  and  satisfactory  to  the  authorities. 

Tlie  number  of  students  in  attendance  is  136,  all  males  over  15  years  of  age.  They 
live  at  the  academy'  and  all  are  enrolled  in  the  military  department. 

The  discipline  of  the  students  is  very  good  and  is  maintained  by  closely  following 
the  West  Point  system,  breaches  being  punished  by  demerit,  with  connnement  to 
quarters,  "punishment  tours''  of  walking  post,  *'area  limits,"  arrest,  suspension, 
and  dismissal  or  expulsion. 

The  aptitude  of  the  students  for  military  instruction  is  good.  The  following  Iiavo 
shown  special  ai)tiiu<le  for  the  milit:iry  service,  viz:  Russell  Potter  Reeder,  of  Cin- 
cinnati, Ohio:  keudrick  (iillespie,  of  Aspen,  Colo.;  William  Miner  Woodrow,  of 
Chillicothe,  Ohio.  Mr.  Keeder  is  desirous  of  entering  the  Army  as  a  second  lieuten- 
ant by  crvilian  appointment.  Ills  general  standing  in  studies  and  military  ({ualiti- 
cations  are  of  a  hi<rh  order,  and  he  is  apparently  in  excellent  physical  condition. 

llie  military  organization  is  a  battalion  of  four  companies,  with  statf  and  band. 
There  is  no  se])arate  artillery  company,  and  no  select  com))any  for  special  drill  has 
been  organized  this  year. 

The  band  consists  of  17  members — I  civilian  band  leader  and  16  cadets — who  are 
instructed  daily  and  are  excused  from  drill  during  the  hours  appointed  for  band 
practice. 

Commissioned  oHicers  are  a])pointed  from  the  senior  class  as  a  rule,  sergeants  ft'om 
juniors,  and  cor|>orals  from  all  classic. 

The  uniform  is  the  same  as  the  West  Point  cadet  uniform,  both  full  and  undress, 
except  the  helmet,  which  is  white,  with  gilt  trimmings,  and  the  overcoat,  which  is 
dark  blue. 
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The  iiHtiuiial  flog  4»iily  Ik  ramml  by  the  baituliuii. 

Siucu  date  of  my  hint  iii8])ectioii  uf  the  ucailvuiy  lour  army  otKrerB.  inrludiDji;  tht* 
last  detail,  have  in  turn  fH>rlbrmed  tlie  duty  of  professor  of  uiilitary  science  ami 
tactif'B.  Lieut.  K.  'V.  Vau  Liew,  Eleventh  Infantry,  was  siirreeded  by  Lient.  A. 
Croukhite.  Fourth  Artillery,  who  was  relieved  at  his  own  re<|uost  Mareh  21.  18^, 
Hinc'C  which  date  ( -apt.  ( iiaVles  King,  W  S.  Army,  ret  irrd.  liaH  been  in  eliar};e.  Lieut. 
F.  8.  Strong,  Fourth  Artillery,  reported  hero  May  7,  but  has  not  yet  aKHumed  all  liin 
dntieH. 

The  military  professor  residt^s  at  the  institution  and  is  provided  with  quarten  on 
the  same  terms  us  other  professorn.  lie  is  a  member  <if  the  acadeuiic  staffy  with  all 
the  rights,  privileges,  and  authority  of  other  members  and  Drofessors.  and  oliserves 
in  every  respeetthe  established  usages  and  regulat  ions  of  tiie  institution.  He  apiyears 
In  pnvper  unifonn  when  performing  his  military  duties,  ami  performs  uononmilit-ury 
duty  at  the  academy,  ('apt.  King  receives  eom]M*nsatioii  i'nmx  the  aeademy — **pri- 
vati«  terms  *' — for  about  three  months. 

All  rules,  orders,  appointments,  pr<unoti<»ns,  ete.,  alfeetiiig  th«>  military  depart- 
ment are  made  and  ]ironnilgated  by  the  military  professor  in  his  eapacity  as  com- 
mandant of  cade  t-s.  He  enforces  proper  military  disci]dine  at  all  times  when  the 
students  are  under  his  instruction,  and  requires  them  to  apjiear  in  the  prescribed 
uniform  at  all  military  ex«;rcises  and  reremouies.  He  has  rendered  the  reqiiii'ed  re- 
ports to  the  Adjutant-General  of  the  Army,  and  has  retained  copies  of  all  reports 
and  corres]iondence  for  transfer  to  his  successor. 

ITie  practical  instruction  euibraces:  For  infantry,  schools  of  sohlier,  eouipany,  bat- 
talion, and  extended  order,  n^vicws,  ]>arades,  ins]iectinus,  guard-mountings,  nraetice 
marches,  etc.;  for  artilb-ry,  foot  battery  (H.L*-inch  steel  breeebloaders),  section, aqd 
Gatling  gun  drill.  uiount4'«l,  mortar  jMaclice;  for  cavalry,  entire  school  of  tro«>per  and 
i)lat(»on.  Twenty-four  hours  p«*r  we«>k  are  devoted  to  practical  instruction,  which 
IS  conducted  by  the  military  professor  ])ei*sonal]y  or  under  his  immediate  super- 
vision. 

Military  drill  is  obligatory  on  all  students,  none  but  the  sick  being  cxeused. 

Upon  assuming  his  dn ties*  here  ('apt.  King  found  the  instruetion — infantry,  cav- 
alry, and  artillery — fairly  started,  and  dircct-ed  tlic  (continuance  and  comjdetion  of 
the  schools  of  the  soldier  and  c(mi])any.  and  by  April  1  was  able  to  enter  upon  the 
school  of  the  battalion,  whi<"h,  in  clos*'  order,  was  iinished  Friday,  April  29.  Ex- 
tended order  was  begun  on  May  'A,  and  is  already  fairly  well  understodd. 

In  cavalry,  there  being  only  13  horses  available  for  the  cadets  and  IS  cadets  taking 
the  course,  it  was  necessary  to  divide  the  platoon  into  two  sections  and  to  give  two 
hours*  instruction  each  day.  Fp  to  date  this  has  been  contiued  nuiiuly  to  tlie  M.^h«>o1 
of  the  trooper,  horse  saddled  and  unsaddled,  nuiuuting  sind  dismounting  at  all  gaits, 
yaulting,  and  leaning  ditch  and  bar.  riding  double,  aiul,  as  far  as  possible,  thor- 
oughly t(*a(diing  the  seventeen  inountt'd  exercises,  all  with  very  fair  success.  Work 
with  carbim^  and  saber  begins  this  week,  to  be  followed  with  ])atrol  and  re<*ounois- 
sance. 

Capt.  King  has  been  fortunate  in  the  assistance  of  Maj.  II.  L.  Kitgers,  of  the  Michi- 
gan iState  tnM)])s,  a  graduate  of  this  academy,  and  a  most  thorough  and  conscieutions 
iustruct«u*.  He  has  had  charge  of  the  guji  drill,  which  has  b«?en  participated  in  by 
the  graduating  class  of  this  year,  as  w<dl  sis  more  than  half  of  the  battalion. 

As  adjutant  and  as  instructor  of  the  GatIings«'ctiou,  (.'adet('a]it.  KussellP.  Reseller, 
a  graduate  of  two  years*  standing,  has  been  iuvaluabh-.  (\i])t.  King  speaks  very 
highly  of  this  gentlemen,  and  stiougly  recttinmends  him  for  a  conniiissioii  in  the 
regular  servic*'. 

Since  last  annual  inspection  there  were  l.V»  infnutry,  1<)!<  caxalry.  and  53  artillery 
company  drills,  *J*J  \\eekly  ius])ecti<Mis  undei  nviwri  and  7  gu.ird-moun tings.  Onere- 
\iew  and  ins])ection.  IH  dress  ]»:irades.  and  '21  battalion  drills  have  been  had  since  the 
tirst  of  the  year.  Artillery  drills  in  the  manual  of  the  piece  have  been  of  fituiueut 
occurrence,  while  drills  in  formation  of  det:ichnu'nts.  mechanical  miineuvers,  and 
aiming  have  not  hefu  neglected. 

The  cadets  :ir<'  instructed  in  the  dut \  ot  M'iitin<'ls  and  all  lia>e  ha<l  bayonet  and 
saber  exercis«"S,  the  latter  having  \uvi\  frequently  nMurrcd  to. 

Target  jnactice  was  held  at  mII  ranges  up  tu  tUH)  y:)rd«<,  with  fair  NUcce?«s.  Some 
id'  the  scores  were  very  high;  there  were  two  of  21  ]ioint>  ••jich  at  Ti(H)  yards.  About 
KK)  cadets  ha\e  lu.'tually  engaged  in  target  practice  sinci*  last  in><peciioii. 

For  want  of  annnunition  there  hasbeen  no  :irti11cry  target  practice,  except nmrtar, 
but  practice  tiring  with  blank  4-art ridges  has  been  had. 

There  have  also  been  signal  drills,  iucluding  wand  luadice.  etc,  luarrhing  to  all 
ilulies,  practi<*e  running  and  nianhiiig,  and,  linall.\.  n  •'  tbrcetl  march'*  by  a  picked 
company  to  Flint.  Mich..  \in  H(»ll,\.  4ti  miles,  between  (I  a.  ni.  and  11  :'.M)  ]».  m.  same 
dav. 

The  facililie^i  for  drilling  are  exeellent;  the  drill  ^nmndN  are  :(ni|ile  and  suitable^ 
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and  there  is  a  riding  hall  (85  by  155  feet)  for  indoor  drill.    A  new  drill  hall  for  winter 
nee  is  also  planned. 

The  arrahgemen^s  for  target  practice  are  good  and  include  all  ranges  up  to  600 
yards. 

The  theoretical  instruction  consists  of  recitations  and  lectures  in  drill  regulations, 
army  regulations,  minor  operations  of  war,  field  fortifications,  military  law,  mili- 
tary correspondence,  returns,  etc.  From  three  to  five  hours  per  week  are  devoted 
to  this  instruction,  which  is  personally  conducted  by  the  military  professor.  The 
course  is  systematic  and  progressive. 

Since  September  1,  1891,  tnere  have  been  92  recitations  by  the  cadets,  52  iu%e]d 
fortifications  and  minor  operations,  20  in  drill  regulations,  and  20  in  military  law. 
Cant.  King  has  delivered  two  lectures  since  March  21,  1892,  on  "Extended  order" 
and  "  Changes  in  ceremonies,"  etc.  Seven  military  essays  have  been  prepared  by 
the  students. 

The  text-books  used  are  Edmund's  Minor  Operations  of  "War,  Wheeler's  Field  For- 
tifications, Wiuthrop's  Military  Law,  U.  S.  Army  Regulations,  and  U.  S.  Drill  Regu- 
lations.   The  library  contains  about  60  volumes  on  ditferent  military  subjects. 

The  small  arms  and  accouternients,  consisting  of  176  cadet  rifles,  caliber  .45,  40 
Springfield  carbines  and  slings;  10  Colt's  revolver,  caliber  .45;  103  sabers  and  belts, 
and  200  sets  of  infantry  accoutennents,  are  in  good  condition,  except  about  50  cadet 
rifles  and  50  sets  of  accoutermeii  t>*  that  have  been  i  n  the  service  over  ten  years.  AVhi&n 
not  in  use  the  arms  and  aecouterments  are  stored  in  the  armory  and  cared  for  by 
Sergt. Thomas  MctJuire,  U.S.  Army  (retired),  under  the  supervision  of  the  quarter- 
master of  the  academy. 

The  aca<lemy  has  bet-n  furnished  with  four  3.2-inch  B.  L.  rifles  complete,  with  car- 
riages, caissons,  and  16  sets  of  harness;  1  6-p(mnder  bronze  guns,  and  2  3-inch 
wrought  iron  rifles,  with  carriajj^rs  and  limbers;  1  (tatlinggun,  caliber  .45,  with  car- 
riages and  limber  (metallie),  anil  1  (iatlini^gnn  harness.  The  guns,  earria^es,  etc., 
are  in  excellent  ecmdition,  excej^t  the  r)l«l  battery,  which  is  iinservieeablt^.  The  new 
batteiy  and  Gatling  gun  are  stored  in  the  gun  shed  and  well  cared  for  by  Sergt. 
MeGuire. 

The  foregoing  ordnance  and  onlnanee  stores  belong  to  the  United  States.  *nd 
regular  ])roperty  rr'tnrns  covering  them  are  rendered  to  the  Chief  of  Ordnance  by 
the  superintendent  of  the  arademy.  Col.  J.  S.  Rogers. 

The  full  allowane*'  ot^  ammunition  has  been  drawn  from  the  United  States.  The 
military  ]»rot'essor  rei>orts  that  the  allowance  of  friction  primers  (300  per  year)  is 
iutirely  inadequate. 

I  would  recommend  that  bhnik  <artri<1ges  be  furnished  for  skirmish  practice,  etc. ; 
also  that  carbine  slings  and  sockets  be  8up])lied.  The  60  saddles  furni">lied  by  the 
Ordnance  Dj^iartnient  an*  old  war  stock,  warped  and  unlit  for  use.  The  leather  is 
rotten  and  tears  out  at  buckle  holes.  It  wouhl  seem,  in  view  of  the  fact  that  this 
acaileniy  has  yone  to  tlic  ex]»ense  of  furjiisliing  horses  for  the  pur})03e  of  giving 
mounted  instruction  U*  cixlets.  that  the  Government  can  well  afford  to  sui)ply  them 
with  an  outfit  of  servieeal>le  leather-covered  saddles  for  such  instruction,  and  not 
unload  a  lot  of  worthless  material  on  the  school  which  only  endangers  the  lives  of 
cadets. 

As  this  academy  has  not  received  an  endowment  or  aid  from  the  Government,  and 
it  has  turned  out  much  valuable  material  the  Government  can  utilize  as  olficers  in 
the  event  of  war,  it  is  no  more  than  just  thiit  every  lacility  should  be  given  this 
school  in  the  way  of  supjdies.  arms,  and  aecouterments,  in  order  to  perfect  the  mili- 
tary system  as  much  as  possible  and  to  give  the  best  results  in  the  way  of  instruc- 
tion. 

The  following  was  the  j)r«>;,^ramnieof  ex<*r('ises  for  thedaj'  (May  11):  Guard-niount- 
ing  (full  dress),  7:S()  a.  m. ;  review.  !>  ;i.  m. :  insjiection,  immediately  after:  b;»ttalion 
drill,  after  inspection:  inspection  of  bnrrai-ks,  l)uil(lings,  etc.,  after  drill;  <linner, 
12:30  p.m.;  artillery  drill,  1:30  p.  m. ;  sii^nal  and  Gatling  drills,  2:30  p.  m. ;  extended 
order  (battalion »,  3  p.m.:  cavalry  drill  (riding  hall),  4  p.  m. ;  battalion  parade, 
5:45  p.  ni. 

The  ceremony  of  «ruard-mo;intirie  with  cadet  band  was  perfect  in  all  its  detaila. 
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The  rfvicw  was  exroptiuDuHy  line,  iiud  tbe  marcLing  even  better  than  last  year, 
vliicb,  at  thHt  time,  was  cotiBiileretl  excellent. 

Tbe  inspection  was  very  sBtis  factory.  Tbe  cadets  are  tbe  very  "pink  "  of  ueatueBs 
iu  appearance.  The  anus  snd  acco uteri nents  abow  great  cnre,  and  are  kept  in  most 
excellent  condition. 

Tbe  battalion  ebows  to  wbul  a  hijcb  state  of  proficioiicy  c»det«  are  capable  of  be- 
ing trained  by  a  competent  iostructor.  To  Cnpt.  King  is  due  tbe  credit — througb 
bis  good  juilgu lent,  manageinent,  tuct,  and  akili— of  preKentitig  tbe  best  drilled  and 
instructed  battalion  of  cadets  1  bave  ever  seen. 

By  frequent  and  rigid  inspections  by  the  commandant  of  tbe  rooms  occnpied  by 
cadets,  each  cadet  bas  been  taught  habits  of  ncatnoBS,  order,  and  self-reliance.  All 
cadets  are  rcqnirod  to  make  their  own  bods,  sweep  out  tbeir  rooms,  and  kt^ep  them  in 
perfect  order  at  all  times,  and  be  ready  at  any  moment  for  inspection.  This  method 
of  frequent  inspection  of  quarters  prevents  procrastination,  and  requires  tbe  cadets 
to  put  tbeir  rooms  in  order  the  first  thing  in  tbe  morning  and  to  keep  tbem  bo  during 
the  day. 

Tbe  mess  ball  and  kitchen  are  welt  arranged  and  very  neat.  It  is  needless  to 
state  that  the  food  is  excellent,  well-cooked  and  served,  and  an  abundance  of  it. 

The  artillery  drill,  both  light  battery  and  Galling  gun,  showed  careful  instruotion 
and  training.    The  pieces  were  maneuvered  promptly  and  in  a  skillful  manner. 

I  regret  to  state  that  owiu^  to  the  heavy  ruin  in  the  afteruonu  the  extended  order 
drill  was  not  given.  It  was  a  source  of  great  disappointment  to  me  ns  well  as  the 
cadets,  as  they  were  anxious  to  give  an  exhibition  of  tbeir  skill,  and  would  have 
done  so  in  spite  of  tbe  rain  if  I  so  di'sired,  but  I  did  not  consider  it  i)rndeut.  I 
knew  tbeir  enthusiasm  was  so  great  to  excel  tbey  would  lose  sight  of  the  exposure 
and  probably  many  of  them  talie  cold. 

Tbe  cavalry  drill  in  riding  hall,  with  and  without  saddles,  only  exemplifies  what 
eau  be  accomplished  in  tbe  way  of  burNcmansbip  by  careful  training.  Some  of  the 
cadets  conld  put  to  "  bluxh  ''  Comanche  Indians. 

It  is  certainly  a  great  pleasure  to  inspect  tbe  cadet  battalion  of  this  academy.  It 
is  as  near  perfect  in  all  that  pertains  to  the  military  foatnre  as  it  is  possible  for  a 
competent  instructor  tn  make  it.  KverytbinR  is  conducted  with  military  prompt- 
ness and  precistun,  without  a  single  incident  to  mar  the  barmonv  of  this  most  ex- 
cellent and  well-conducted  school.  Great  credit  is  due  Capt,  Charles  King,  U.  6. 
Army,  retired,  for  the  high  standard  and  the  excellent  state  of  efficiency  of  the 
cadet  battalion. 

The  advantage  of  the  military  feature  in  connectien  with  the  educational  system 
of  this  academy  con  not  be  overestimated.  The  young  men  are  taught  eolf-relianee. 
discipline,  anil  subordination  to  authority,  which  are  all-important  either  in  tbe 
army  or  in  civil  life.  Tbe  physical  training  will  also  be  an  important  factor  in  the 
future  health  and  bearingof  the  young  men  of  this  institulion. 

The  thorough  traiuiii^!,  the  perfect  military  discipline,  both  of  instructors  and  ca- 
dets, with  the  attendant  I'csulra  of  a  high  average  of  moral  and  intellectual  cul- 
ture, afford  an  iostructivc  and  proAtablu  stuily  of  this  LusCitution,  which  is  the  omlf 
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one  I  have  inspected  nhtre  the  niilitat?  fvatnre  is  of  real  ralne  and  wliere  tbe  bMt 
results  are  obtained. 

I  renew  my  recommendation  of  lanr  yenr  thiit  nn  additiounl  instructor  be  giv«a 
this  academy  in  order  to  fully  develop  and  eucoiirage  the  miJitiiry  feature.  Tli« 
Government  can  not  make  better  nee  of  itii  ofQeers  than  by  providing  such  iuxtita- 
tions  as  thia  with  competent  military  instructors. 

This  academy  still  maintains  its  place  as  the  leailini;  military  institution  of  th« 
country  outside  of  West  Pi>int,  anil  in  nil  its  details  it  is  the  most  complete  aiid 
thorongh  school  of  the  kind  I  have  ever  inspected.  The  State  may  well  Ihi  proud  of 
Orchard  Lake  Military  Academy  and  the  young  gentlemen,  it  graduates,  us  they  nill 
be  the  material  on  which  the  conntrv  can  n-ly  as  olScerH  in  the  event  of  war. 

I  inclose  a  ni.ip  of  location  of  tbo  Mii'biKan  Military  Academy,     The  site  is  most 
aicetlent,  and  tbe  sanitary  condition  and  seweraj^e  perfect. 
Very  resiiectfullv, 

]■:.  M.  Hf.yi., 
CaloKfl,  iHapeetor-Gentral. 
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MICHIGAN  AGRUTLTIRAL  COLLECiE. 

La.nmn'<;,  Micil,  Maif  JOy  180S, 

The  iNSPECTOK-CiKXKRAL,  U.  S.  ARMY, 

Washingtotiy  D.  C: 

Sir:  I  have  the  houor  to  aubuiit  the  following  n*i>ort  of  an  inspcrtion  of  the  mili- 
tary (lopurtmeut  of  the  Michigan  Agricultural  College  made  *  his  day. 

Ihis  iuBtitution,  which  is  located  about  3  miles  trom  i^ansing,  Mich.,  was  estab- 
lished iu  1857,  and  is  claimed  to  he  the  oldest  of  its  kind  in  the  (rouutry.  It  is  main- 
tained by  the  State  an<l  receives  the  benefit  of  tlie  act  of  Congrej^s  of  1862,  donating 
public  Inuds  to  colleges.  It  is  utmsccturian,  and  the  government  is  vested  in  a  State 
Doard  of  agriculture. 

The  college  embraces  thirty-one  buildings,  one  of  which  (the  armory)  is  a  speciaj 
military  building,  and  is  ])repared  to  teach  annually  about  1,(KX)  students. 

Tlie  military  department  was  established  iu  1884.  The  militarv  course  is  reported 
to  be  popular  with  about  a  third  of  the  students,  an<l,  dtiring  one-lialf  term  for  sopho- 
mores in  tactics,  has  the  same  standing  as  other  subjects.     "     *     * 

The  number  of  students  in  atteu<lance  is  2<X) — li*7  males  audi*  females — allot*  whom 
are  over  15  yrars  of  age  and  live  at  the  college. 

Th»»  disci])line  is  r<*ported  to  be  lair  during  hours  of  instruction,  and  is  maintained 
by  demerits  foi  ^liglit  oIIimikcs  and  misdemeanors  of  a  more  serious  nature  by  the 
facnlty,  bleaches  bting  jtunished  by  warning,  sus])ension,  and  dismissal. 

The  comnian<Iiiiit  lias  nn  supervision  over  tlie  dormitories.  I  recnmmen<le<l  at  my 
last  insjirction  that  the  commandant  inspect  th<'  <h)r)uitories  and  requir-e  the  cadets 
to  ke<>]>  thrir  rnonis  cli-an  and  in  ordir.  Cub-ss  tlu'  military  instructor  has  full  con- 
trol, the  military  f«*ature  will  not  be  a  sueccss  at  this  institution. 

The  aptitutle  of  1  lie  students  for  military  iuNtruit  ion  is  good.      "     ^  The  fol- 

lowing students  have  shown  sjH'cial  a]>titndc.  viz:  H.  W.  Teet,  II.  !>.  Fuller,  and  W. 
E.  I'almcr.  Mr.  Tuller  and  Mr.  Palnur  are  «lesirons  tdiMitering  the  Army  as  second 
lieut<nant  by  <  ivilian  a])iiointnicnf. 

TlujniilitarN  organi/atinn  durinii  the  suuiUK-r  and  Tall  terms  ot"  IxlU  was  a  battal- 
ion of  four  coni]>anie>.  witli  ;i  drum  «iU]»s.  This  sjning  (  l^i^2l  thr  stnd»'nts  an*  not 
enrolled  in  tin*  miliiary  departnunt.  there  bring  ouIn  r«-citations  in  drill  regulations 
bv  the  so]»honn»r»' clasN.  It  is  e>i  iiiiai<Ml  that  !()."»  .stud<'nts  will  take  the  militjsrv 
course  tluring  tlir  coming  suninn'r  and  fall  terms. 

An  artilh'rv  dftarhnniit  nn  as  I'.iirlv  wrll  <lrilli'd  in  thr  niannal  ol"  the  ]>iece  last 
Btimmt'r.  and  a  ^^•l^•«•l  eom]»an>  was  sent  tn  a  com]n»titi\e  drill  of  dilleient  organiza- 
tions of  tin-  Statr  held  at  .hu'ks«»n.  Mich.,  last  fall  and  took  second  and  thirtl  prizes, 
amounting  H)  ^'.'^^^O.  * 

OdicMis  are  api»ointi(l  by  the  commandant  tVoin  the  senior  and  Junior  classes  .Mud 
nonconmiissioTM'd  otliecis,  on  re<onnnendation  of  comjiany  ecunmandciK.  from  the 
junior  and  sophomore  classes,  nil  aitjiointnx'iits  being  ai)j»ro\ed  by  the  ])resideut. 

The  uniform  consists  of  a  dark  navy  blue  blou*«e  and  trousers,  but  there  is  no  com- 
pulsion about  we.'iring  it  at  military  exercises.  The  excuse  «»tfen^d  is  that  there  are 
some  boys  too  ])oorto  purchase  uniforms.  The  cost  of  Ji  neat  uniform,  including  cap, 
is  less  than  a  suit  of  clothes,  besides  the  unitbrm  puts<*veiy  boy  on  the  same  equality 
as  to  ai)p«'arance,  and  there  wonld  be  no  distinctimi  in  dress  as  there  is  now  between 
sons  of  rich  and  jjoor  i)arents. 

The  I'nitc^l  Stat«'S  llag  is  carried  by  the  battalion. 

The  ]H'actic;il  instru<'ti<»n  embraces  thi*  school  of  tlu>  s«ddier,  physical  exercises, 
school  of  the  coinpan>,  battalion  drill,  )>arades,  and  insjjections.  l>.ittalion  torma- 
tions  are  comluctcd  l»y  the  military  pi(>tessor  personall\  :  other  exeicisis  umler  his 
8Uj>ervi-«inn. 

l)nring  the  summer  and  fall  terms  (twenty-four  weeks)  three  hours  pi-r  week  are 
devoted  to  practical  iiiNtiuction.  Al  the  close  oi'  the  fall  term,  the  inilitary  depart- 
nuMit  l«»scs  tVoni  two  to  three  A\ecks  on  account  of  students  lea\ing  colleue  to  teach 
schtHil. 

Military  drill  is  not  obligatory  (ui  all  male  underijraduate  students  ca]»able  of  per- 
foi'Uiing  military  <luty.  seni<us  heing  excusecl. 

.Since  last  annual  inspection  there  have  been  J I  c<»ni]»any  drills.  !."»  battalion  drills, 
15  dress  ]iara«les.  S  reviews  and  inspections.  L'  guard  mount  lugs,  and  L'l>  artillery  <lrills 
in  thtMnanual  of  the  ]»iece.  No  oiln-r  ]U'actical  insrrmtion  has  heen  had.  It  was 
intended  to  have  target  j»raeti<e  tlurinji:  last  fall  term,  but  the  ammunition  was  re- 
ceived too  late. 

The  drill  ;^r«»umls  are  ample:  but  the  facilities  for  in«loor  drill  aieonly  sullicient 
for  one  compan  .    at  a  time.     Ther*.'  is  a  eallerv   lor  target  ]»racti<'e. 

Theoretical  instruction,  whi<  h  is  ])orsonally  conducted  by  1h«"  military  professor, 
consists  ol  recitations  in  drill  regulations,  and  is  liinite<l  to  live  hours  per  week  for 
six  \\ eeks  for  the  so|dionu)re  class  only.  The  cjuirse  is  systematic  and  ]»r(>gr«'8sive. 
Thirty  recitatituis  embrace  all  the  theoretical  inxtru-tion  since  last  annual  inspection. 
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Tlie  t«xt-l)©ok8  used  are  the  United  .States Drill  Regulations.  One  hundred  volumet 
on  ditferent  military  subjects  are  in  the  collejije  library. 

The  arms,  consisting  of  147  cadet  Springfield  rifles,  caliber  .45,  were  found  in  good 
condition  except  that  some  rifles  had  broken  stocks,  lliey  are  stored  in  the  armorj 
and  cared  for  by  the  college. 

There  are  150  sets  of  accoutt'rments  on  hand,  which,  though  old,  are  serviceable. 

Two  wronght-irou  3-inch  guns  in  fair  condition  are  stored  in  a  shed  during  the  win- 
ter and  are  kept  outside  in  front  of  the  armory  during  summer  and  fall.  Sponget 
and  rammers  are  broken  and  unserviceable. 

The  rifles,  accoutcrments,  and  guns  are  the  property  of  the  Ignited  States,  regulftf 
pnjperty  returns  covering  them  being  rendered  to  the  Chief  of  Ordnance  by  the  pres- 
ident of  the  college. 

The  full  allowaueo  of  anmiunition  has  been  drawn  from  the  United  States  and  no 
ammunition  has  been  furnished  by  the  State. 

First  Lieut.  J.  J.  Crittenden,  Twenty-second  Infimtry,  the  professor  of  military 
science  and  tactics,  has  been  ou  duty  here  since  December  15,  1890.  lie  resides  at 
the  college,  and  is  provided  with  quarters,  but  not  the  same  as  full  professors.  Ho 
is  a  member  of  the  faculty  with  all  the  rights,  privileges,  and  authority  of  other 
heads  of  departments,  and  in  his  relation  to  the  institution  observes  the  general 
usages  and  regulations  therein  established  afl'ecting  the  duties  and  obligations  of  other 
members  of  the  faculty.  He  appears  in  proper  uniform  when  performinj^  his  mili- 
tary duties,  and  performs  no  other  duties  at  the  college  than  those  pertaining  to  mil- 
itary science  and  tactics. 

Ail  rules,  orders,  appointments,  promotions,  etc.,  affecting  the  military  depart- 
ment are  made  and  promulgated  by  the  military  professor.  He  has  rendered  tho 
required  reports  to  the  Adjutant-General  of  the  Army,  and  has  retained  copies  of  all 
reports  and  correspomlence  for  transfer  to  his  successor. 

Lieut.  Crittenden  submitted  the  following  statement,  embracing  the  work  of  tho 
military  department  from  June  3,  1891,  to  May  10,  1892: 

'*The  corps  of  cadets  was  organize<l  into  a  battalion  of  four  companies  with  an  ar- 
erage  strength  of  35,  and  a  separate  detachment  of  tlie  freshman  class  receiving 
instruction  in  physical  training  and  the  manual  of  the  piece.  During  this  period 
(since  last  inspection)  the  d(*paitment  was  given  in  time  57  hours  for  practical  exer- 
cises, which  was  devoted  to  the  following  exercises:  '24  company  drills,  25  battalion 
drills,  8  battalion  inspections,  15  dress  ])arades,  2  guard-mountings,  and  23  drills  in 
the  manual  of  the  ]»iere,  with  a  part  of  this  time  devoted  to  mechanical  maneuvers. 
The  school  of  the  battalion  was  under  my  personal  supervision  until  the  exercise! 
were  creditably  understood;  it  was  tln-n  given  to  the  four  captains  in  turn,  who 
were  seniors  and  would  graduate  in  August.  The  results  from  this  work  w«'re  satis- 
factory. The  tall  term  o[)ened  with  a  new  class  and  a  reorganization  of  the  bat- 
talion into  four  coni])anies.  Many  of  the  students  not  returning  left  the  organization 
much  below  what  the  average  strengtli  should  be,  with  nearly  a  comj)lcte  change  of 
officers  and  noncommission<Ml  ofliccrs  tf>  learn  the  duties  connected  witli  their  posi- 
tions. *  "  *  The  new  chiss  was  jdaced  in  charge  of  the  best  informed  otlicera 
and  noncommis.si«)ned  ollicers  lor  instruction  in  tlie  school  of  tlm  soldier  and  physi- 
cal training.  This  class  sturti'd  with  IKJ  btndcuts  and  10  additional  in  the  spring 
term,  and  it  now  has  a  stn-n^th  of  75  students.     -      »     * 

•^The  drill  in  the  s])ring  term  was  snsjMaided  cm  my  reconiinendation  that  the  time 
be  given  for  section-room  work  lor  the  juniors  and  sophomores.  It  was  granted  for 
one-half  of  the  term,  but  just  as  tin*  work  commenetMl  the  entire  junior  class  peti- 
tioned the  fa<'nlty  to  be  excnscd  from  taking  it,  ami,  nnf«»rtnnMtcly  for  the  d<«part- 
ment,  it  was  ixranted.  This  class  holding  the  r<*sponsible  jjositions  and  the  new 
tactics  going  into  oj)»ration  this  summer  term  will  etle<'t  th«'  etlieiencv  of  the  organ- 
ization. The  soi)homorrs  arc  now  doing  work  in  the  s<'<'ti«»nro(»in  on  the  drill  regu- 
lations for  infantry.  They  will  have  tinished  by  the  15th  of  May  *J5  re<itatitnis,  and 
6  of  these  are  devoted  to  examinations,  school  of  tln^  *<'>hlier.  school  t»f  the  company, 
and  extemled  order  throuufh  ihc  cimipimy,  time  not  snlli*  i(;nt  to  make  a  comjilete 
Stndv  <'Vcu  f)f  t  he  fCl  «-iiHinH;5.*'      *      *      * 

Very  rcspiM-i  fiillv, 

i:.  M.  Hr.YL, 

Coluncl,  Iii>'pr<  lor-Llmcralt 
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UNIVERSITY  OF  MINNESOTA. 

Report  of  an  inspection  of  the  military  department  of  the  University  of  Minnesota, 
made  by  Lieut.  Col.  J.  Ford  Kent,  Ei^nteenth  lufanty,  acting  inspector-general. 
Department  of  Dakota,  on  May  17,  1892. 

Location  of  institution  f — Minneapolis,  Minn. 

Date  of  establishment  f — 1868. 

Government  in  whom  vested  f — In  a  board  of  regents  and  faculty. 

Religious  denomination! — Nonsectarian. 

Endowment? — Act  of  July  2,  and  land  scrip. 

Date  of  establishment  of  military  department? — 1869. 

Name  of  military  professor; — First  Lieut.  George  H.  Morgan,  Third  Cavalry. 

Date  assumed  duties  f — October  1,  1891. 

Is  he  suitable  for  the  position? — Yes. 

Is  he  a  member  of  the  faculty  f — Yes. 

Is  he  properly  supported  by  the  authorities  f — Yes. 

Hours  per  week  devoted  to  military  duties f — Three  required;  five  taken  during 
Ikvorable  season. 

Are  requirements  of  law  met  (R.  S.  1225,  1260)  f — Yes. 

What  other  duties  does  the  military  professor  perform  f — Teaches  a  class  in  phi- 
loBophy. 

Does  he  receive  any  extra  compensation  f — Yes. 

How  much  yearly? — $500. 

Number  of  students,  capacity  fort — About  2,000. 

Number  of  students  in  attendance? — One  thousand  and  thirty-six:  males,  233. 

Number  of  students  in  military  department? — One  hundred  and  lorty-one  during 
the  year  (in  addition  25  young  ladies). 

Is  military  course  compulsory  ? — For  freshman  class  only. 

On  what  classes? — Freshman  class. 

Uniform? — Gray  undress,  similar  to  that  of  West  Point  cadets. 

Military  organization  of  studeuts? — Battalion. 

Method  of  appointment  and  promotion  of  officers  and  noncommissioned  officers? — 
By  the  president  of  the  university,  upon  the  recommendation  of  the  professor  of  mlL 
itary  science  and  tactics. 

Number  of  companies? — Four  companies  of  infantry. 

Artillery,  practical  instruction? — ^New  drill  regulations  not  received;  some  prac- 
tice given  in  the  old  ones. 

Cavalry,  practical  instruction  ? — In  saber  drill  only. 

Field  and  stalf  officers,  number  off — Two;  adjutant  and  quartermaster. 

Company  officers,  number  of? — Twelve. 

Drills  per  week  ? — Five. 

Military  lectures;  number  in  year  and  character? — Eight;  upon  general  subjects 
of  military  organization,  discipline,  formation  for  attack,  logistics,  and  army  regu- 
lations. 

Military  essays,  number  in  year  and  charact^^r? — None  as  yet. 

Text-books  used? — U.  S.  Army  Infantry  Drill  Regulations. 

Military  books  in  library? — Sixty-two  volumes  upon  military  art  of  war. 

Small-arms  target  practice? — A  limited  amount  of  gallery  practice,  owing  to  lack 
of  ammunition.     Practice  on  range  to  take  place  later. 

Artillery  tar^jet  practice  f — None  ])ractical)le. 

Muskets,  number  and  caliber? — One  hundred  and  fifty  cadet  Springfield  rides, 
caliber  .45. 

Used  only  by  students? — Yes. 

Pro]>erty  off — ITnited  States. 

Condition? — (iood. 

Accouternients.  number? — One  hundred  and  fifty  infantry  e:iuipments,  50  sabers 
and  bilts,  efpiipiuents  complete  for  two  3-inoh  ritlcs. 

Condition  f — Good. 

Field  artillery,  number  and  class  of? — Two  S-iuch  rilles,  model  61,  with  limbers, 
but  no  caissons. 

United  States  property  well  cared  for? — Yes. 

Drill  grounds  adecjuate? — Yes. 

Number  of  military  buildin;:^8? — One  poor  one. 

Number  of  other  buiMiu«js? — Seven  completed,  two  in  process  of  construction. 

Any  military  cani])ingf — No. 

Marches  for  instruction? — No. 

Are  recjuirements  of  General  Orders,  No.  15,  Adjutant-General's  Office,  1890,  com- 
plied with? — Yes. 

School  term  closes  on  June  2,  1892.  Military  drill  proper  ceases  May  21;  examina- 
tloDS  then  hcgin. 
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One  hundred  and  six  wore  present  in  ranks.  A  namber  of  the  studentA  are  at 
home,  owing  to  the  fact  that  they  are  required  on  their  home  farms  at  this  season  of 
the  year. 

The  appearance  of  class  under  military  instruction  was  very  creditable,  taking 
into  consideration  the  fact  that  the  tactics  are  new  and  that  the  season  this  year 
has  been  most  unfavoiable  for  outdoor  drills;  and  for  these  reasons  the  course  of 
practical  instruction  is  particularly  deficient  in  the  extended-order  and  battle  exer- 
cises.   Attention  to  these  deficiencies  will  be  given,  it  is  promised,  in  the  fall  term. 

Complaint  is  made  by  the  military  instructor  that  he  prepared  and  forwarded  at 
the  proper  time  estimates  for  ammunition,  such  as  he  could  use  with  the  cadet  rifles, 
for  gallery  and  range  purposes,  and  that  while  ammunition  was  sent  from  the  Rock 
Island  Arsenal,  it  was  not  such  as  he  hud  estimated  for  or  could  conveniently  use. 

Respectfully  submitted. 

J.  Ford  Kent. 
Lieutenant-Colonel  Eighteenth  Infantry,  Acting  Inspector-General f  U,  S,  Army, 


SIIATTUCK  SCHOOL,  MINNESOTA. 

Report  of  an  inspection  of  the  military  department  of  the  Shattuck  school  (Bishop 
Seabury  Mission),  made  by  Lieut.  Col.  J.  Ford  Kent,  Eighteenth  Infantryi  acting 
inspector-general,  Department  of  Dakota,  on  May  19,  1892. 

Location  of  institution? — Faribault,  Minn. 

Date  of  establishment  f — 1865. 

Government,  in  whom  vested! — Board  of  trustees  and  faculty. 

Religious  denomination  f -^Episcopalian. 

Endowment? — Small  private  endowment. 

Date  of  establishment  of  military  department? — 1867. 

Name  of  military  professor  ? — Lieut.  Asa  T.  Abbott,  retired. 

Date  assumed  duties  ? — December,  1886. 

Is  he  suitable  for  the  position  ? — Yes. 

Is  he  a  meml)er  of  the  faculty  ? — Yes. 

Is  he  properly  supported  by  the  authorities? — Yes. 

Hours  per  week  devoted  to  military  duties? — Six  hours. 

Are  requirements  of  the  law  met?  (R.  S.  1225, 1260) — Yes. 

What  other  duties  dots  the  military  professor  perform? — Nono. 

Does  he  receive  any  extra  compensation  ? — Yes. 

How  much  yearly  ?— $800. 

Number  of  students,  capacity  for? — 200. 

Number  of  students  in  attendance? — One  hundred  and  eighty. 

Number  of  students  in  military  department? — One  hundred  and  eighty. 

Is  military  course  compulsory. — Yes. 

On  what  classes? — All. 

Uniform  f — Gray,  West  'Point  pattern. 

Military  organization  of  students? — Battalion. 

Method  of  appointment  and  promotion  of  officers  and  noncommissioned  officers?^ 
Made  upon  recommendation  of  commandant,  approved  by  the  rector. 

Number  of  companies  f — Four. 

Artillery,  practical  instruction? — Yes,  in  old  tactics. 

Cavalry,  practical  instruction? — Only  saber  exercise. 

Field  and  staft"  officers,  number  oi"' — Two  statf  officers. 

Company  officers,  number  of? — Twelve. 

Drills  per  week  i — Five. 

Military  lectures,  number  in  year  and  character? — About  15,  on  the  following- 
named  subjects:  Army  organization;  army  administration;  military  system;  duties 
of  guards  and  sentinels;  gunpower,  its  ingredients  and  manufacture ;  theory  of  lire; 
duties  of  soldier  generally;  company  and  post  reports. 

Militarv  essays,  number  in  year  and  character? — None. 

Text-l>ook8  used? — New  Drill  Regulations  for  Infantry ;  Notes  on  Military  Science, 
by  Lieut.  Calitt",  Third  Artillery. 

Military  books  in  library  ?— War  Records;  Farrow's  Encyclopedia. 

Small-arms  target  pra<;tice? — None  yet,  on  account  of  long-continued  rainy 
weather;  will,  if  i»ossible,  be  eomplet-ed  before  the  close  of  school. 

Artillery  target  practice?— None;  ammunition  not  allowed. 

Muskets,  number  and  caliber? — One  hundred  and  seventy-five  cadet  Springfield 
rifles,  caliber  .45,  pattern  1873. 
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ITsed  only  by  students? — Yes. 

Property  of? — United  States. 

Condition? — Very  good. 

Aocontf'mients,  number? — One  hundred  and  seventy-five  infantry,  50 cavalry. 

Condition? — Very  good. 

Field  artillery,  nmuber  and  class  of? — Two  3-inch  rides.  f 

United  States  property  well  cared  for? — Yes. 

Drill  ground  ade<iuate? — Yes. 

Xamber  of  military  buildings? — Drill  hall  and  cannon  shed. 

Number  of  other  buildings! — Nine. 

Any  military  camping? — No. 

Marches  for  instniction? — None.  ^ 

Are  requirements  of  General  Orders,  No.  15,  Adjutaut-Generarj*  Office,  1890,  com- 
plied with? — Yes.   School  «eas()n  closes  June  IG;  examinations  begin  about  the  10th. 

I  inspected  the  battalion,  witnesse<l  the  ceremonies,  and  saw  the  varions  drills. 
The  students  are  not  drilled  in  the  bayonet  exercise,  but  with  this  excepticm  I  think 
they  are  second  only  to  the  corps  of  cadets  at  West  Point  in  soldierly  bearing  and 
discipline;  an^d  from  the  s^iuad  up  to  and  through  all  the  battalion  evolutions,  in- 
cluding extended  order  and  battle  excrcist^,  they  are  thoroughly  well  drilled,  as  are 
also  the  squad  leaders. 

In  the  extended  orders  and  battle  exercises  they  were  commanded  by  word  of 
mouth,  by  the  whistle,  and  movements  of  tlie  sword,  etc.,  and  by  trumpet  calls;  and 
all  without  any  hesitation  on  the  part  of  either  instructor  or  the  instructed.  In  ad- 
dition they  are  familiar  with  saber  exercise  and  in  artillery  dnll,  as  far  as  the  hand- 
ling of  the  piece,  the  non)enclature  of  the  same,  mounting  and  dismounting  of  gun 
and  limber,  and  the  firings  with  blank  cartridges. 

It  was  refreshing  to  see  the  aptitude  of  the  students  in  all  that  related  to  military 
duties,  and  their  pride  in  the  same,  and  I  can  not  too  highly  commend  their  in- 
structor, Lient.  Abbott,  for  his  thorough  efficiency  and  the  painstaking  spirit  so 
evidently  disi)layod,  and  the  ready  obedience  and  enthusiasm  of  the  young  men  un- 
der instruction.  In  all  of  the  aljove  they  are  in  marked  contrast  with  the  State 
universities  and  colleges  that  I  visit  wbere  military  work  is  not  obligatory,  exce]»t 
to  a  limited  extent,  and  where  many  of  the  students  are  called  away  for  farm  work 
during  the  drill  seasons,  and  manifest  but  little  enthusiasm  or  even  desire  to  learn, 
save  in  hard-earned  educational  acquirements  that  promise  to  be  of  use  in  after  life. 

Re8pe(rt fully  submitted. 

.1.  YoiiD  Kkxt, 
L'u  It  ten  nut' Colon  el  Eighleenth  Infantry,  Acting  InHpector-Oena'al,  U.S,  Army, 


AGRICULTURAL  AND  MECHANICAL  COLLEGE  OF  MISSISSIPPI. 

MONTGOMKKV,  AlA.,  Ju)l€  4,  lSV:j, 

The  Inspkctor-Genkral,  U.  S.  Army, 

U  (i«li'utfft<>n,  [).  C: 

Sir:  I  have  tin*  honor  to  re]M>rt  tliat  1  inspected  the  AgricultJiral  and  Mechanical 
College  of  Mississip]>i  on  the  SOrii  ultimo. 

Tile  <'nlh»gc  is  lo«;it«Ml  ill  < >k ribhcha  County.  Miss.,  \\  niile.<*  from  tbe  town  of 
St:nkvillH.  :umI  was  establislMMl  in  1><S0.  Ihr  «ollriie  o\\es  its  oriirin  t,i  the  act  of 
Conun-ss  of  1MI2.  to  <'n(:niir;iL;«'  the  <'stal»)i'>linMut  of  j'ollfgcs  in  tlir  States  to  benfs- 
til  aiiririiltiiit*  and  th«'  nnMli.inic  arts.  Tin- ;»nmi.il  iinonie  of  the  <'olli'g<*  from  the 
jjind-siiip  finwl  is  fl.I''J>^.7r>,  :niil  lV<iiii  llie  M|»i))'opri;ition  innlrr  tlie  Met  of  (.'ongress 
of  An-iii^l  .*>«>.  l!S<W),  ?^7,»5LM.I>i.  Tin*  fallow  iu'^  ,i|iiuo|Hi,'iTion<  .n*'  nia<le  by  the  b'gis- 
latiiieoi  ilir  S?al«-  ot'  Mi>si'<<ii>i>i.  \i/..  ^'L.'.'.'Hio  lor  exixii^es. -r.-j.JKin  lor  the  meehanical 
<!e]'aii  iij«-iiT,  an«l  rVrjO  jof  iu^iii  .ii>ri-. 

riie  uovei!)iufnl  (Ji  the  <o!!ei;t'  i<  \e^te(l  in  A  l>oar«l  of  tnislees.  (»('  wliieli  the  g«)V- 
eiiior  is /.!•  «j/^"m'«<  a  nieiiil»er,  ;iM<i  aet>  as  pi  ••sid<'i»t  \n  iieii  )»reseMi  at  its  meetings.  The 
jire«^i<!ent  oi'  the  rolir^e  is  I esinMisihle  icf  tiie  l:o\  eninieij t  and  niana'^eineut  of  the 
eoHe^r,  aiol  -npj.jvisfs  ami  eontinU  all  «le)iai  ineiits,  eolleiiiaie  and  othei-\\ise. 

I  in-  institution  is  n">nseet.ii  ian.  The  nuniherol'  eoljej^e  hnihliniis  iyseven.  There 
ar«-  no  niililai  y  buildings.  Tlu'  r«  •luifenieul  s  id"  law  ore  met,  the  eolJege  being  pre- 
})ajed  t<i  t«'atli  annnally  KH)  stn<lenls. 
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and  others  ill  :nitlioritv.'jiini  tin*  studrnts  an 5  at  all  times  undor  niilitarv  control. 

■  * 

No  portion  of  the  land  ^rr.nit  is  set  asi<le  for  the  military  foatiireof  tin*  iustitntion. 

The  number  of  stu<leiits  in  atfriidancr  at  date  of  inHi»eetit>n  >va8  IHQ — '21  seniors,  21 
juniors,  24  soi»bomores,  ">!  fnslnnen.  ami  (>()  subfreslimen — all  of  whom  woro  in  the 
military  department.  Jin*  numhrr  of  stmlent+i  over  fifteen  years  of  ago  was  182. 
One  hundred  and  lifty-tlir«-e  students  live  at  tin'  colle;;e. 

The  disoipline  of  the  insiitntion  is  vny  "rood.  Itreaehes  of  disei}>line  are  reported 
hy  niemhei's  of  the  fa(MiIty  or  students  ^»  the  eommandant,  who  investi'^ates  each 
ea^e  ami  nports  tho  result  lo  tin-  }>resident.  The  jL:ra<les  of  jnmishment  are:  (1) 
IJeprinnind,  denuMlt^,  priN  atii»n  of  rtcreation.  ami  walkin;jf  j'xtras.  (2)  Arrest,  <on- 
tinement  to  room  or  eolle;;:r  limits,  and  reduetion  lo  ranks  of  ottirers  and  nonoominis- 
sioned  oHiieis.  (!>)  Suspension,  dismission  wiih  the  privih';::e  of  resi;;nin;L;,  and  pub- 
lic dismission.  i4l  KxpuNion.  Punishments  me  awarded  only  by  the  ])resident 
and  faeiilty.  Those  of  tin*  tir>t  and  sreon<l  «;rade«*  ar<'  «;:iven  by  the  president,  those 
of  the  third  and  fourth  ;ri'ade>  by  the  f.uulty. 

The  aptitude  of  the  students  foi-  militarv  instruetion  is  good.  The  students  who 
have  shown  special  ai>titudi-  lor  the  militarN  ser\  iee  are  W.  I.  Armstr:>ng.  ,1. 11.  Led- 
yard.  and  E.  L.  IJobins.  Th»-^r  students  aiv  all  ••aptaius  in  the  student  battalion  and 
will  graduate  .June  1.').  1S}»l*.  Mr.  Armstronij  is  desirous  ai'  ent«*ring  the  Army  as  a 
se<'ond  lieutenant  by  eivili.in  a]ipointment.  The  eiuumandant  re])ortii  that  he  is  one 
of  the  brightest  men  in  his  « lass  nntl  \\  rnihl  make  an  exe(dh'nt  <»t1ieer  in  every  respect. 

The  military  organizntitui  is  a  battalion  of  four  eom]»anies,  with  one  major,  one 
adjutant,  on«*  <iuarterma>ter.  and  one  ordnanee  s«*rgeant.  Each  coniiiany  lias  one 
captain,  one  tirst  lieutenant,  one  seeond  lieutenant,  one  or  more  additional  second 
licnt-t>naiits.  live  sergeants,  and  four  corporals.  There  is  no  separate  artillery  com- 
jmuy,  but  the  sophomore  class  has  artillery  drill  regularly  in  addition  to  other  drills. 
There  is  a  select  oi»m])any  for  special  drill  known  as  the  '•  Lee  (luards."  There  is  no 
band.  The  licld  nnisic  consists  of  two  drunnners  and  one  bugler,  Olll^ers  and  non- 
com  mission  ed  oflicers  are  a]»p«dnied  by  the  Pre>i«lcnt  on  the  reconnnendation  of  the 
professor  of  military s<ience  and  tactics.  ( 'onnnixsioned  oniciTS  are  appointed  from 
the  senior  class,  sergeants  from  the  junior  ami  sophomon*.  and  corporals  from  the 
sophmore  and  freshman  classes.  The  uniform  consists  of  «*a<let  gray  blouse,  trouser.s, 
and  forage  caj*.     The  national  «olor  is  carrie<l  by  tin*  battalion. 

The  professor  of  military  scicn<e  and  tjicti^-sis  Sc<oml  Lieut.  (Jeorge  AV.  IJurr,  First 
Artillerv.  who  assumed  tin-  <luties  Novemb<'r  2I>.  IxlM.  He  nsides  at  the  institu- 
tifm  an<l  is  }»v(>vid«Ml  with  <|uartcrs  on  the  same  terms  as  other  j>rofcssors.  He  is  a 
member  of  the  faculty.  \N  iih  all  the  rights,  priviii«;('s.  ami  authority  of  the  other 
professors.  When  in  the  ])erfornian«e  of  his  militarv  <luties  he  always  appears  in 
uniform.  In  addition  to  his  milirary  dutii--^  Lieut.  Ihirr  performs  thos».'  of  assistant 
])rofessor  ot*  ujatlicniat  ics.  for  which  he  recei\<s  i^in)  ]nv  annum.  Thes*'  duties  do 
imt  intei  fell- wit  !j  his  mililaiy  duty.  I'lidir  the  c(»ll<'ge  n.-gulations  the  pndessor 
of  military  hci«Micc  and  la<  tics  i^  ronnnandant  of  sindcnts.  but  the  prcsi<lent  is  the 
heatl  of  the  ujiliiarN  depaitiMciit,  Lient.  Ihirr  is  a  very  capabh"  otlicer  and  has  given 
great  satisfa<-li«ui  to  the  cnllege  ail  t  liorities. 

The  ])raciical  instniciion  in  ?he  Miilitar\  ch-jiarlinenr  emhraccs  small  arms  targ<'t 
yiractice.  and  all  the  )iin\  enients  piisi  ribed  hy  ilie  ilriil  rcLrnlal  i«)ns  applicable  to  a 
battalion,  or  iiiinor  snhdivi-ion.  .ti-o  till' dntN  ot"  s.nriiiejs.  and  in  arliller>  the  for- 
mation ol' delaehnients.  manual  of  t*he  piece,  ami  Fiie  nicelianical  nianeuveis.  There 
are  no  lacilii  ies  1mi  ca  \  ahy  fin  11  i»r  lor  in»>ii  mt  i«Mi  i-i  -i  una  ling,  N«)  pi'aci  iiM-  mar<*]n's 
have  been  niaile,  and  there  are  n«»  faeilifie>  f(»r  j-ia-.  tical  in>l  lUil  ion  in  c:i>trameta- 
tion.  i'ront  !»eienilMr  1  ii'  Mai<  ii  l.on"-  Inmr  ]ier  wi  ek.  and  lor  the  remainder  of 
the  sidionl  y«ai  two  Imuis  |ier\\e«k  ar<'  d«  v«iji  «!  t<>  pi  aet  ii-al  iu'-t  met  ion,  <inard 
mounting  is  had  daii\ ,  and  parailiN  a^  nfien  as  jii  :i<  1  ic.ihje.  An  illcry  diill  is  had 
one  honi*  jier  ^\»^•l^  lVo!n  Mai.  h  1  l<i  .?nne  ).'»,  I  In-  niiliiarv  drill  is  rwnnnilsory  iipfHi 
all  stmlents  i-\e,]»i  1  l.osr  ).li- -1,  aliy  uiialije  lo  at  tei'ii.  At  pi'cs.'nt  iheri- are  t  w  o  sncli 
fcitudents. 

The  nnin  her 'M' d  J  ill-  .inii  (  I  ii  M.iiiii'v;  sin.  i-  \.,^[  aiiiiiial  ie.-^]>-.ei  ioii  has  be.  n  :  In- 
fantry coni|Mii\  diil!  -.  1  IS;  ..n  :1m  r\  di  i!'-.  >:  'la  i ;  ali'»»i  «lii!U.  1»I :  dress  j>aradi  s.  jo; 
reviews  an«l  1  .■-i.eii  in.ix.  «; ;  mi.is  d  ni<Mint  ii' -,  «]ai  l\  .  Ihei «-  ha  v*-  liei-n  no  icLinl.ir  in- 
spect ioU"  iMnhi  a!  ■:  -.  ill'  <  eii'ii:'  iidanr  i:i-jH  ci  -  the  dni  m'Iimi  \  <  \  civ  Sntid.'  \  niorn- 
inu.  and  in-;  ><  1  i^^  Im-i  h  r<»  -ni-  .r  mI  iIk--;  nf  si  iidiiii>.  I  |i-  iVi  i|Menlly  in  spiiK  i  l.e  a  rnis 
at  drilN.  New  simlenis  an- <  \ei'i>eil  w  iiinon  a;  ms  ;j1iimii  one  niiinrh.  In  addi-i^n 
to  diills  and  cei«  aionii  s.  <«i  iideii'--  niai  ih  lo  nn  .1 !  -  and  letiial  ion-,  and  lo  chapel  on 
fci'indavs, 

rar;;et  j»raciicc  w  a««  eii-;im  .i  in  liy  .">♦»  s|  ndcnf>' of  the  senior,  jnnioi-.  and  soiihoinoro 
classes,  and  al  inn  and  i*«h.  \  ;n  il  iaii'j,i-s.  The  sin  ccn.-s  <.)itained  was  gooo.  The  fai  il- 
itie>  i"or  tai'eet  ]iiaci  hc  are  |io«»r.  and  it  was  found  in-ci'ssar>  to  disconi  inue  it. 

Practical  insinniion  ha««  also  been  i:i\en  in  the  pre|iaraiion  of  nn»irnni;  reports, 
also  consoliilated  ntoining  re]M)rts  ami  ^uard  reports.  Ea<di  captain  submits  a  nmrn- 
ing  report  once  a  w«'ek.      The  military  protessiu*  suggests  that  the  military  dejiari;- 
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Dient  be  fiimisLed  with  the  more  usual  compauy  blauks  so  that  instruction  can  be 
given  in  that  line. 

The  drill  ground  is  adequate.  There  are  no  facilities  for  indoor  drill  other  than 
the  halls  of  the  dormitory,  which  admit  of  no  other  drill  than  the  manual.  A  drill 
ball  for  use  in  the  winter  months  would  be  desirable. 

The  theoretical  instruction  consists  of  recitations  in  the  drill  regulations  of  the 
U.  8.  Army,  and  recitations  and  lectures  on  the  organization  and  administration  of 
the  U.  S.  Army,  the  elements  of  the  art  of  war,  and  the  preparation  of  the  usual 
reports  and  returns  pertaining  to  a  company.  This  instruction  is  given  to  the  junior 
class  5  hours  per  week  for  one  term  (12  weeks).  Lectures  are  also  delivered  by  the 
military  professor  on  the  organization  and  administration  of  the  U.  S.  Army ;  strat- 
egy, marches,  advanced  guards  and  outposts,  guard  duty,  military  law,  explosives, 
cannon,  etc.  Lectures  on  guard  duty  have  also  been  given  to  the  entire  battalion. 
There  have  been  no  military  essays  by  the  students.  The  text-books  used  are  the 
drill  regulations  of  the  U.  8.  Army.  The  library  of  the  college  contains  very  few 
Yolumes  on  military  subjects. 

The  United  States  property  at  the  college  consists  of  250  Springfield  cadet  rifles, 
caliber  .45,  250  sets  of  accouterraents,  and  two  3-inch  rifles.  The  small  arms  and 
accoutermcnts  are  stored  in  armories  in  the  dormitories,  and  are  cared  for  by  the 
student  ordnance-sergeant,  under  the  supervision  of  the  military  professor.  When 
in  use  the  field  guns  are  covered  with  paulins;  at  other  times  they  are  stored  under 
Society  Hall.  The  ordnance  stores  are  in  good  condition,  except  one  rifle,  stock 
broken,  and  one  sponge  and  rammer  staff  broken.  The  full  allowance  of  ammuni- 
tion has  been  drawn  U'om  the  United  States,  and  5,000  blank  cartridges  have  been 
furnished  by  the  State. 

The  battaliou  of  students  was  reviewed  and  inspected  and  presented  a  very  good 
appearance.  The  arms  were  in  good  order,  but  the  accoutermcnts  need  cleaning  and 
polishing.  There  were  present  at  inspection  20  commissioned  officers  and  163  non- 
commissioned officers  and  privates;  absent,  1  commissioned  officer,  1  sergeant,  and  1 
private. 

The  inspection  was  followed  by  a  drill  of  the  battalion  and  each  company  was 
subsequently  drilled  by  its  student  captain.  The  exercises  were  conducted  in  accord- 
ance with  the  new  drill  regulations,  and,  while  far  from  perfect,  gave  evidence  of 
careful  instruction. 

The  military  department  of  this  institution  is  in  a  very  satisfactory  conditiou. 
The  college  authorities  recognize  the  value  of  the  military  feature  and  all  proper 
encouragement  is  ^iven  to  the  military  department. 
Very  resi>eftfully, 

P.  D.   VUOOM, 
Major,  In spevt or- General. ■ 


L^'IVERSITY'  OF  TllK  STATE  OF  MISSOLKI. 

CiiiCAdo,   May  20,  1802, 
To  the  lNSI'EC'TniI-(;i:NKKAL.    V.    S.    Ahmv, 

WuHUlixfton,  It.  C: 
(Through  Inspector-CuMieral.  Department  of  Missouri.) 

Sir:  I  have  the  honor  to  submit  the  followin*;  report  of  an  inspe(»tiou  of  the  mili- 
tary de])artnient  of  the  niiivcrsity  of  the  Stat<?  of  Missouri,  known  as  thti  Missouri 
Static  Military  School,  made  on  May  IG,  1892,  iu  compliance  with  Army  Ke^uhitions 
955  and  instruotions  from  your  ortic^e  dated  August  27.  1890. 

The  University  of  the  State  of  Missouri,  situated  at  Columbia,  Boone  County,  Avas 
establisliod  in  1840,  is  of  uonseotarian  cliaracter  and  ]>re8i(UMl  over  by  Hiehard  H. 
Jesse.  Tlie  institution  is  ])repare(l  to  t«^ach  annually  800  students.  It  is  governed 
by  a  boanl  of  curators;  the  educational  administration  is,  however,  entirely  in  the 
hands  of  the  faculty. 

The  university  derives  its  revenues  from  the  benefits  of  th«^  land-grant  act  of  July 
2,  1862,  amounting  to  $317,000;  it  has  a  "seminary  endowment  fund."  nuder  act  of 
Congress  of  January  24,  1827,  amounting  to  $222,000,  and  receives  the  interest,  at  5 
per  cent  on  $(>47,0lK),  the  amount  of  *'  direct  tax''  refunded  to  the  State  of  Missouri, 
making  a  total  endowment  of  the  unversity  and  all  its  departments  of  $1,186,000. 

There  are  eleven  university  bnihlinjrs,  none  of  which  is  a  special  military  build- 
ing. A  drill  hall  and  separate  recitation  rooms  for  the  military  department  are 
needed. 

The  military  department  was  established  in  1868,  is  satisfactory  to  the  faculty, 
and  encouraged  by  the  university  authorities.     The  military  course  is  fairly  populaj 
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with  the  Htudents,  and  the  same  weight  is  given  it  in  determining  class  standing 
or  relative  standing  on  graduation  as  other  work  of  equal  duration. 

For  the  purpose  of  providing  uniforms,  tents,  etc.,  a  p(»rtion  of  the  income  from 
the  land  grant  is  set  aside,  in  a  general  way,  for  the  military  feature  of  the  instita- 
tion. 

Tlie  military  professor  recommends  that  a  definite  part  of  all  funds  derived  from 
the  General  Government  for  the  maintenance  or  aid  of  agricultural  colleges  be  set 
aside  for  the  support  of  the  military  departments  or  classes.  This  money  should  be 
expended,  npon  the  request  of  the  military  professor,  approved  by  some  designated 
board  or  committee,  for  uniforms,  camp  equipage,  cooking  utensils,  commissaries 
for  camp,  target  ranges  and  butti,  range  material,  text-books,  military  library^ 
armory,  drill  hall,  office  furniture,  stationery,  and  military  papers.  Such  a  pro- 
\'iflion  would  improve  the  condition  and  elevate  the  stan<ling  of  the  military  de- 
partments of  these  colleges,  and  enable  them  to  give  the  best  instruction  possible. 

The  number  of  students  in  attendance  at  the  university  was  420  males  and  SO 
females.  The  number  of  students  in  the  military  department  was:  10  seniorSi  14 
juniors,  25  sophomores,  45  freshmen,  and  46  subfreshmen,  a  total  of  140,  all  over  15 
years  of  age. 

The  law  of  the  State  of  Missouri  provides  that  the  corps  of  cadets  at  the  Missouri 
State  Military  School  shall  consist  of  one  from  each  Senatorial  and  Rcpresentatiye 
district  of  the  State,  the  corps  thus  constituted  becoming  a  part  of  the  nationid 
guard  of  the  State.  All  male  students  who  are  physicafly  sound,  and  who  come 
within  the  prescribed  limits  of  age  and  height,  are  allowed  to  enroll  themselves  ae 
volunteer  cadets,  but  State  cadets  onlj''  are  matriculated  in  the  academic  depart- 
ments free  of  tuition  and  provided  with  uniforms  without  expense"  to  themselves. 

A  majority  of  the  students  live  in  the  town.  Three  club  houses  on  the  university 
grounds  accommodate  135;  about  60  of  these  are  in  the  military  department. 

Splendid  discijdine  is  maintained  by  a  rigid  system  of  delinquencies,  cadet  officers 
being  required  to  report  cadets  for  all  breaches  or  neglects.  Breaches  of  discipline 
are  punished  by  demerits,  arrest,  expulsion,  reduction  of  officers  and  noncommis- 
sioned officers. 

The  military  professor  states  that  the  students  show  good  aptitude  for  military  in- 
struction. He  reports  that  the  following  named  desire  to  enter  the  Army  as  second 
lieutenants  bv  civil  appointment: 

S.  F.  Crecelius,  J.  P.  White,  Chas.  G.  Haines,  A.  J.  McCulloch,  J.  E.  Smith,  W.  E. 
Gordon,  F.  W.  Niedermeyer,  F.  D.  Wickham,  J.  J.  Duncan,  O.  W.  Granger,  A.  B. 
Griggs,  T.  W.  Thompson,  K.  Stone,  H.  G.  McBurney,  H.  B.  Walker.  They,  almost 
universally,  stand  high  in  general  studies  and  all  stand  high  in  military  studies. 
They  are,  so  far  as  is  known,  in  perfect  physical  condition. 

The  military  i)rolV*.ssor  believes  that  Messrs.  Crecelius,  Haines,  and  Gordon  would 
make  excellent  offii-ers.  Mr.  McBurney  should  have  several  more  years  training  at 
college. 

The  military  organization  consists  of  a  battalion  of  three  companies,  a  band,  and 
an  artillery  detachnii'nt.     There  is  no  select  company  for  sp<'cial  drill. 

The  band  is  organized  after  the  manner  of  infantry  regimental  bands  in  the  Army. 
The  instructor  of  music  is  paid  by  the  university,  which  also  provides  the  instruments 
and  sheet  music. 

Officers  and  nonconiniis^ioned  officers  are  appointed  by  the  military  professor  from 
all  classes.  Ho^\evt'^.  only  those  are  appointed  who  show  an  aptitude  for  military 
service  and  capacity,  good  sense,  and  ready  obedience  in  the  discharge  of  their  purely 
militarv  duty. 

The  uniform  is  the  Vnited  States  infantry  fatigue  uniform,  except  that  the  cap 
ornament  is  did'erent.  and  all  radots  wear  white  stripes  on  trousers. 

The  national  llaj^  is  rarricd  bv  the  battalion. 

The  inofessor  of  military  science  and  tactics  is  First  liieut.  Beaumont  B.  Buck^ 
U.  S.  Army,  who  assumed  his  duties  here  iSeptember  1,  \^^9. 

He  resides  near  tlie  institution.     (Quarters  are  not  furnished  him. 

He  is  a  nieniher  o!  the  faculty  with  all  the  riglits,  pri  vilcj^es.  and  authority  of  other 
professors,  and  in  his  rehition  to  the  university  observes  the  usages  and  regulations 
therein  established  anectiu;^:  the  duties  an<l  (d)ligatious  of  other  members  of  the 
faculty.  When  in  the  ])ertoriuance  of  his  military  duties  he  apjiears  in  j)ro})er  uni- 
form, and  he  does  not  perform  any  duty  other  than  those  ])ertaining  to  military 
science  and  tactics. 

•  Lieut.  Buck  ]jroniul;j:ates  all  orders,  rub^s,  etc.,  atleetiug  his  department,  enforces 
proper  di8cij)line  when  students  are  under  instructi<ui.  and  upon  occasions  of  mili- 
tary ceremony  and  in  the  i)erforman<*e  of  military  duties  re<tuires  them  to  appear  in 
the  prescribed  uniform. 

The  quarterly  report  is  i)romi)tly  rendered  to  the  Adjutant-General  of  the  Army, 
and  copies  of  all  orders  and  correspondence  are  retained  for  transfer  to  successor. 

The  course  of  instruction  in  thc^  military  department  is  both  practical  and  theo- 
retical. 


252  REPORT    OF    THE    INSPECTOR-GENERAL. 

Practical  iustrnction  embrtLces  the  schools  of  the  soldier,  company  and  battalion, 
dress  parade,  review  and  inspection,  guard  mounting,  target  practice,  eastrameta* 
tion,  guard  duty,  signal  drill  with  fliigs^  manual  of  the  piece,  and  mechanical  ma- 
neuvers. 

Lieut.  Buck  conducts  personally  all  battalion  drills,  all  company,  squad,  and  de- 
tachment drills  being  conducted  under  his  supervision. 

Three  hours  per  wtick,  besides  one  week  each  year  in  camp,  are  devoted  to  practi- 
cal instruction.  During  a  recent  tour  of  duty  in  camp  the  cadets  were  most  thor- 
onghly  instructed  in  all  camp  duties. 

Recmits  are  exercised  without  arms  from  one  to  three  weeks,  according  to  apti- 
tude. 

Since  last  aunual  inspection  there  h^ve  been  50  company  drills,  infantry;  40  ar- 
tillery drills,  12  battalion  drills,  16  dress  parades,  6  reviews  and  inspections,  5  special 
company  inspections  under  arms,  and  5  guard  mountings. 

One  hundred  and  lifty  cadets  are  reported  to  have  been  actually  engaged  in  small 
arms  target  practice,  UX)  and  200  yards  distance,  with  very  fair  n'sult.  A  300  yards 
range  is  provided,  but  the  time  is  too  short  for  many  cadets  to  get  to  fire  at  it. 

No  artillery  target  practice  was  had,  but  artillery  practice  liring  with  blank  car- 
tridges was  engaged  in. 

Two  sections  of  the  first  class  worked  two  days  in  constructing  field  works  on  a 
diminished  scale.  Lieut.  Buck  states  that  one  section  was  remarkaTdy  successful  con- 
structing a  fort  on  a  scale  of  one-fifth,  of  which  the  interior  was  defiladed  from 
selected  points. 

There  is  ample  drill  ground  and  a  good  range,  but  the  facilities  for  indoor  drill 
are  poor. 

Theoretical  iustrnction  is  given,  by  recitations  and  lectures,  about  two  hours  per 
week.  The  course  is  systematic  and  progressive.  It  is  personally  conduct-ed  by 
Lieut.  Buck,  except  instru^^tion  of  second  (junior)  class  in  infantry,  artillery,  and 
signal  drill.  These  are  conducted  by  the  cadet  captains,  under  the  supervision  of 
the  military  professor.     Lieut.  Buck  holds  all  examinations. 

Since  last  annual  inspection  there  have  been  30  recitations  in  infantry  drill 
regulations,  artillery  tactics,  signal  drill,  elements  of  war,  elements  of  field  fortifi- 
cations, guard  duty,  cadet  regulations,  and  target  practice. 

The  military  professor  delivered  four  lectures  on  target  practice,  guard  duty,  U. 
S.  Army  Regulations,  and  care  of  small  arms  and  equipment. 

No  military  essays  were  i)repared  by  the  students;  nor  have  any  campaigns  been 
studied. 

The  text  books  in  use  at  the  school  are:  U.  S.  Army  Infantry  Drill  Regulations, 
Reed's  Tactics  of  Artillery,  U.  S.  Signal  Code,  Wheeler's  Klements  of  Field  Fortifica- 
tions, Wheeler's  Kh'nieiits  of  tlie  Art  of  War,  Cadet  Kegulations,  and  Information  on 
Target  Practice  an<l  (Juard  Duty  condense<l  by  the  military  professor. 

No  books  on  military  snbjticts  are  on  iiaud  at  present,  a  recent  fire  having  de- 
stroyed the  university  liluary. 

Ordnance  and  ordnance  stores  in  possession  of  the  school  consist  of  150  cadet 
Springfield  rilhrs,  caliber  .4.">;  1.50  sets  of  infantry  accomernients;  two  3-inch 
wrought-iron  field  guns,  and  one  Gatling  gun.  All  these  ston-s,  ex«e}»t  tlie(iatling 
gun,  wliieli  is  t'nrnislied  by  tlie  State,  are  the  property  of  tlu^  L'nitc<l  Slates.  They 
are  in  good  condition  aiul  clean.  The  rifies  and  accouternicnTs  are  stored  in  the 
armories  and  cared  for  by  tlie  cadets.  The  guns  are  kept  neatly  ])aiiiled.  They 
are  at  present  not  stored  or  lioused.  but  ample  provision  for  their  shelter  will  be 
made  in  the  rebuilding  of  the  university  building,  now  about  to  l>eicin. 

Regular  returns  are  rendered  to  the  Chief  of  Ordnance  by  the  j)resident  of  the 
university. 

The  full  allowance  of  aunnunition  has  been  drawn  from  tlu^  T'uitcd  States,  and 
the  State  has  furnished  2(M)  <artri(lgcs  for  !i-iu<'h  ticld  i;uus.  3<)0  friction  jniiuers,  and 
6,000  blank  niet:illic  e:irl ridges. 

I  reviewfd  and  ius]»iMii«l  the  battalion.  The  orj^aui/atious  and  their  atrcngth  arc 
shown  in  thy  lollowiu^  liel.l  leiurn: 
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Field  return  of  the  batlalioa  of  eaitt>,  Mag  16,  isr'2. 


Prsaent  for  duty. 

Ab.rnt. 

ahitnl. 

— 

a 

: 

t 

n 

1 

, 

1 
i 

1 

i 

1 

I 

i 
* 
1 

J 

i 

i 

i« 

^ 

Field      1   U(r 

1 ..... 

. 

,! 

i 

K 

J 

'is 

S  it 

4 

i 

s 

CompiiDyA   .--■...- 

(Jomijaiij  11 

j 

l|:::il 

u 

M 

■!■;' 

IS 

Nttra.-Muj 


IT  UriU  or  gcliugl  duy  Had  atHu-ate«i  ma;  nut  b»\e  hrca  natlfled. 


n  boKHii  .it  2:15  p.m.;  first  the revicn*, followed  liya  thorongh  Inspeo- 
tion  of  the  resptsolivc  roiiipaiiip!i. 

TLe  romlitinu  of  the  anna  mix  uiiiriirnily  k<hk1,  a  fen'  ruht.v  piiTcs  lj«iiig  fomxl  in 
Compaiij  A.  Tbo  iiiitiliiTy  itppoarnnre  wiih  very  k<""'i  t'l*'  'iIIIcitb  iiu<1  men.  nlmost 
iritbout  cxfeptiiiii,  uiniiircHtiii):  illt<^rest  iluil  z<:al  in  llieir  iliitieii  hiiiI  t>li»n'iii|;;  most 
clearly  thcguotl  reaiilts  iiI'piiiiislLiUiu;,'  ilrill,  rurcful  diHi'iiiline,  miillliorougli  iimtruc- 

The  battaliou  drill  iu  close  .mil  I'vtcinleil  onler  wns  good,  but  fetr  iiiiatakeB  being 

llie  artillery  di' tad  I  moil  t  Hliowed  renily  |iro<1cienry  iu  tlieir  ilril],  iticliidia^  tlie 
nee hnnical  TII.1  lieu vei'H,  mniiiitiiif,' tlie  piece  nnd  limber  in  1  ininuto  :iiid  40  Boebuils. 

Text  mese.ig«H  Kern  eorrevlly  ti'iinHiuiiteil  by  the  Hag  e);;nal  dotai-hment. 

The  esercincD  concluded  willi  aenuipetltive  eouip:iu,v  ilrill  nnTtici)iatcd  in  by  the   ' 
three  compimieu;  the  moat  prnfldeiit  as  deteniiinedliy  the  jiKlgee  being  Com pmiy  It. 

TLe  university  biiiliHiij;  pniper  wns  biiriu'd  down  Januiiry  9,  liiat.  ent.iiling  great 
loM  anon  the  institution  und  the  military  (lHiii>i'tnii.'nt  in  the  destruutinn  of  :irms, 
etc.  Not withxtnn ding  this  miHrortiiue,  the  military  spirit  wus  equal  to  the  occasion 
and  has  gone  right  on  to  succorn. 

Tlieadvantitgttaor  this  locution  for  mililiiry  in^itniction  are  of  the  highest  order, 
and  it  is  quite  evident  thnt  Lieut.  Bucli  liax  made  the  very  beat  of  the  splendid  ma- 
terial n,ui\  the  surrouudingH.  In  my  opiniim  he  has  kIiowu  riire  aptitude  in  thin  work 
and  should  be  kept  im  tliis  duty  ns  lung  ua  passible. 

Verv  respectfullv,  your  obedient  servant, 

J.M.Lke, 
Captain,  Xialli  tafaulrg,  .liahlaat  to  [n»p(clor-Geui:ral  Deptirlment  Hisaaiiri. 

WASHINGTON  UNIVEnSlTY,  MI.SSOl'RI. 

St.  l.oi-i:i,  Mo.,  ili<<i  !7,  is:i.1. 


The  I.NsrF.cTim-C;i;: 


h„:.ju.,,,'D.  C: 
■i-.d  lli'piirtineutof  theMi 
t  the  fidlovving  report 


ispei'liou  of  the  mili- 
mude  thin  <lay. 
rittilbliHlieil  iu  IHiiS,  iiud  eoiiipreliends ; 


(Through  In-pe.'tn: 

Sir:  I  huve  the  honnr  I 
tarv  department  of  the  WnKhingtoi 

The  Washington  rniversitynf^l.  Loutsw.-   __  _  .  

(1)  Undergraduute  departineut,  Im-linling  the  ndJego  and  the  rolytechuio  Si-Iionl, 
Washington  avenue  and  ITth  slriet:  (!!)  EIrnry  t<huw  Srhool  of  Butuu,v,  17L'4  Wash- 
ington aveiino:  ('3)  »t.  l^nis  l^ihool  of  Fine  Arlfi,  Lucas  I'liiee  and  Mueteenth  street ; 
<4)  St.  LouiH  ),Hw  Si'hoo:,  1117  Lucax  I'lacc;  (5)  St.  I^ujs  Medical  College,  ^venth 
and  Clark  avenne;  (0)  MiH.<uiuri  Dental  t'idli-gi-,  Sevenlh  and  (lark  avenue. 

Tile  following  Hihools  have  iiIho  lieen  orgatiiited  uniler  the  rhartcr  of  th>-  nnivor- 
sitv:  (1)  Smitli  Acadeniv;  (2)  Miinniil  Training  Heboid:  Ci)  Marv  liistitule. 

The  iuHtitntiuii  derives  ni>  benelil  I'mui  hind  grants.  I(h  souvee'of  revenue  is  from 
tuition  feen,  and  it  lias  tiivi'stiii'-iil'<.  t'nr  rrvenue,  in  real  and  personal  estate,  from 
general  and  special  eudonmiiil.',  anuiunting  tu  .t»<Xi,UUO. 


254  REPORT   OF   THE    INSPECTOR-GENERAL. 

The  ffoverumcDt  is  vested  in  a  board  of  trustees,  the  faculty,  and  the  principals  of 
the  ditteroiit  schools. 

The  buildings  are  thirteen  in  number,  none  of  which  are  special  military  buildings. 
The  university  is  nonsectarian.  and  is  prepared  to  teach  annually  1,800  students. 

The  military  department  was  established  September  18,  1891. 

The  military  course  is  reported  to  be  popular  with  the  stu<leuts,  except  the  higher 
classes  of  the"  uiidergraduate  department.  It  is  satisfactory  to  the  faculty,  but  is 
given  no  weight  in  determining  clans  standing  or  relative  standing  on  graduation. 

The  military  professor  suggests  as  a  neede<l  improvement  the  enforcement  of 
stricter  rules  in  regard  to  absence  from  drill. 

The  number  of  student.**  in  attendance  is  723 — 714  males  and  9  females— none  of  whom 
live  at  the  university.  In  the  military  department  there  are  enrolled  24  seniors,  4 
juniors,  14  sophomores,  29  freshmen,  and  153  subfroshmen — total,  224,  of  whom  200 
•re  over  fifteen  years  of  age. 

The  discipline  of  the  military  students  is  reported  to  be  very  good  and  is  main- 
tained by  moral  suasion,  breaches  being  punished  by  reprimands. 

Students  under  instruction  who  are  in  the  higher  branches  of  study  have,  as  a 
rale,  shown  remarkable  aptitude  in  the  drill  exercises.  The  following  are  reported 
*  to  have  shown  special  aptitude  for  the  military  service,  viz:  Capt.  E.  R.  Fish,  Ad- 
jutant M.  H.  Ittuer,  Quartermaster  h.  C.  Metcalfe,  Cadet  L.  K.  Kobbins,  Cadet  V, 
Baker,  Capt.  J.  L.  Green,  Scrgt.  L.  M.  Kiimsey,  Second  Lieut.  A.  W.  Sanders,  Cadet  R. 
W.  Bruere,  Cadet  F  H.  Pope,  Capt.  G.  B.  Gilmore,  Second  Lieut.  H.  C.  Creveling, 
Sergt.  N.  F.  Gilbirds,  Cadet  J.  E.  Hazeltine. 

The  following-named  cadets  are  desirous  of  entering  the  Army  as  second  lieuten- 
ants bv  civilian  appointment:  C.  If:  Wilson,  J.  E.  Hazeltine.  C.  N.  McFarland,  H. 
Van  Bfarcom,  C.  A.  Madill,  N.  F.  Gilbirds,  G.  B.  Gilmore,  A.  A.  Hamill,  L.  C.  Met- 
calfe, L.  H.  Forsyth,  L.  C.  Dziatko,  T.  M.  Scheirbaum. 

The  order  in  which  their  names  appear  is  based  upon  their  general  standing  in 
studies  and  military  qualifications  as  determined  by  the  commandant,  who  thinks 
that  all  of  them  c(Mild  pass  the  required  ]»hysical  examination. 

The  military  organization  is  a  battalion  of  three  conipanies,  one  each  from  the 
undergraduate  dej)artment,  the  Smith  Academy,  and  the  Manual  Training  School.  A 
regular  band  is  not  maintained,  but  there  is  a  fife  and  drum  and  bugle  corps.  The 
musical  instruments  are  kex)t  in  repair  by  the  university  and  part  of  them  were 
purchased  by  it. 

The  commissioned  officers  are  from  the  highest  classes  of  the  different  schools, 

^ and  were  appointed  by  ballot  and  selection.     Each  company  voted  for  candidates 

*for  each  position,  and  the  military  professor  selected  the  cadet  to  l»e  commissioned 

from  the  three  who  had  received  the  greatest  number  of  votes.     This  system  waa 

only  used  for  the  original  organization  when  there  were  no  means  of  knowing  or 

determining  relative  proficiency. 

Noncommissioned  officers  are  mostly  from  the  higher  classes  and  are  select'ed  by 
captains,  approved  by  the  commandant. 

The  uniform  is  a  blouse,  trousers  and  cap  of  cadet  gray  cloth,  and  white  gloves. 
U.  S.  brass  buttons  with  letter  '*  W  "  on  shield  are  worn  on  the  blouse. 

The  national  flag,  only,  is  can*ied  by  the  battalion. 

First  Lieut.  John  Stafford,  Eighth  Infantry,  is  professor  of  military  science  and 
tactics,  and  has  been  on  duty  here  since  Manh  30,  1891.  lie  resides  near  the  uni- 
versity, but  is  not  provided  with  quarters.  He  is  a  member  of  the  faculty,  with  all 
the  rights,  privileges,  and  authority'  of  other  members,  and  observes,  in  every  re- 
•pect,  the  eHtablislied  iianges  and  regulations  of  the  institution.  He  appears  in 
proper  unirorm  when  performing  his  military  duties  and  performs  no  duti»*s  other 
than  those  pertaining  to  military  science  and  tactics,  lie  receives  no  compensation 
from  the  university. 

All  rules,  orders,  appointments,  promotions,  etc.,  aftecting  the  military  depart- 
ment are  made  and  ]>roiuulgated  by  the  commandant.  He  enforces  proper  military 
discipline  at  all  times  when  the  students  are  under  his  instruction,  and  re<iuire« 
them  to  appear  in  the  ]>resoribed  uniform  at  all  military  exercises  and  ceremonies. 
He  has  rendered  the  required  reports  to  the  Adjutant-General  of  the  Army,  and  has 
retained  copies  of  all  reports  and  correspondence  for  transfer  to  his  successor. 

The  practical  instruction,  which  occuj>ies  four  hours  i>er  week,  embraces  the 
•ohools  of  the  soldier,  company  and  battalion,  ceremonies,  marches,  duties  of  senti- 
nels, and  gallery  target  practice.  It  is  conducted  by  the  military  professor  personally 
or  under  liis  immediate  supervision.  Each  ca«let  receives  an  average  of  two  hours' 
practical  instruction  per  week.  Lieut.  Stii fiord  takes  the  companies  in  rotation  on 
Tuesdays  and  Fridays  from  2  to  4  p.  m.  Military  drill  is  obligatory  on  students  in 
the  higlier  classes  only. 

Since  Lieut.  Staftord's  arrival  here  there  have  been  79  infantry  company  drills,  5 

battalion  drills,  2  dress  parades,  2  reviews  and  inspections,  6  weekly  company  in- 

epections  under  arms,  and  about  70  squad  drills.     Artillery  drills  (no  guns)  or  guard 

moymtings  hnvo  not  J)een  had.     New  students  are  kept  about  three  months  under  in- 

ati'uetiou  wJtIjout  nnns. 
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Target  prni-tico  with  small  nrme  has  hceu  limited  to  j^itller;  prantice  At  50  ftnd  100 
Iret,  and  simulated  practice  ((,'allery)  at  300  and  600  yanls  as  provided  fui  l>y  Firing 
Ri-gi lint  i nil H,  para|;raphs  Itilt  and  I&l.  Two  hundred  studeata  are  reported  to  have 
actiiiillT  engn(red  iQ  gallery  practice  with  excellent  Hiicveaa. 

Tliero  is  uo  drill  sroiuid.  A  largo  and  well-liglited  liall  (309  by  109  feet)  known  aa 
city  armory  is  used  for  drills  and  ceremouios.  There  are  no  iacilitiea  for  target 
praotice  except  gallery. 

The  theoretical  instruction  consists  of  recitations  in  Infantry  Drill  Regulations  in 
the  wint«r  months,  and  Icctnrcs  on  military  subjects.  Tn-o  hoars  per  week  are  de- 
voted to  this  inHtniction,  which  in  conducted  by  the  military  prnfessor  in  person. 
The  course  is  »iysteiiialic  and  jiri>gr<'8Bive.  Thirty-eight  recitations  in  Drill  Regula- 
tions and  8  Ipcturi-a  by  the  military  profesaor  on  army  organization,  army  adminis- 
tration, camps,  marcbes,  and  battles  embrace  all  the  tucoretioal  instruction  eiven. 

The  tcit-books  used  are  the  V.  S.  Infantry  Drill  Regiilutioua,  a  copy  of  which  has 
been  purchased  bj  each  cadet.  There  are  no  military  works  in  the  university 
library. 

Lieut.  Stafford  submitted  the  following  r^sHm^of  the  work  of  the  military  depart- 
ment since  dnt<'  of  its  estalillHhmcut ; 

"Commenced  orgauizinEmilit-iiry  department  September  IS,  1S91,  the  beginning 
of  thcBchool  year.  There  had  been  no  previous  professor  of  tactics  iit  the  university. 
All  the  cadets  were  lirst  measured  for  their  uniforms,  and  the  order  for  tbem  sent  to 
Columbus,  Ohio.   It  was  decided  thiit  a  company  should  be  formed  from  the  under- 

Sraduate  department,  mniiual  training  school,  and  the  Smith  Academy.  The  cadets 
'om  each  school  were  divided  into  three  or  four  squads,  and  four  squads  were 
drilled  daily  one-half  hour  at  a  time. 

"  January  1,  the  companies  were  regularly  organized,  the  squads  brought  together, 
officers  and  noncommissioueti  olHcers  appointeii,  and  the  stall  selected.  The  Secre- 
tary of  War  granted  authority  to  dispense  with  theoretical   instruction  diiriug  the 

"Since  January  1,  the  cadets  have  had  company  and  battalion  drills,  marches,  re- 
views and  parades.  Lectures  have  been  delivered  to  twocompanios.  Two  companies 
have  hadregularrecifations  in  tactics.  Foreiiweeksregularrecitations  in  tactics  were 
held  for  the  commissioned  o  Ulcers.  A  few  cadets  have  been  iustrncted  in  the  duties  of 
BentJDels.  There  is  no  tiflra<le,  canijins  or  drill  ground  in  the  vicinity  of  the  oniTor- 
sity.  For  company  and  battalion  drills  the  city  armory,  three  blocks  away,  has  been 
used.  Although  the  winter  weather  was  very  unfavorable  the  eieroises  have  con- 
tiaued  without  a  break.  A  lecture  would  be  given  if  too  stormy  to  go  to  the  armory. 
The  great  drawback  to  the  department  is  the  want  of  suitable  drill  grounds,  and  none 
can  be  procured  within  several  miles." 

The  arms  (2B0  cadet  SpriugHeld  rifles)  and  the  accoutrements  (260sets)  are  in  good 
condition — except  2  rifles  which  are  unserviceable — and  are  properly  cared  for. 

There  are  no  field  gnns  at  the  university. 

The  Arms  and  accouterinents  are  the  property  of  tbe  Uuited  States  and  are  regu- 
larly accounted  fur  to  the  Chief  of  Ordnance  by  the  President  of  the  College,  Win- 
fleld  8.  Chaplin,  a.  m. 

The  full  allowance  of  ni 

The  exercises  for  inspectin 

from  2:20  to  2 ;50  p. m.     Am  „  ,      . 

sisting  of  21  smull  bovs,  commanded  by  Capt.  H.  B.  Wallace,  14  years  old.  The  pride 
and  zeal  manifi'sled  liy  this  .juvenile  iirganizatinn  would  have  attracted  attention 
anywhere.    Not  one  of  these  boys  would  admit  that  tbe  cadet  rifle  was  heavy  for  him. 

There  was  next  biitlalion  fornintion  fur  review  and  inspection.  1'ho  organiitHtions, 
number  of  utiidmils  present  ut  inspection,  etc.,  are  shown  by  the  following  table: 


has  been  drawn  fVom  the  United  States. 

commenced  with  drill  of  Company  1)  (Smith  Academy) 
ticeable  and  interesting  feature  was  a  snbcompany  cou- 

""~  ---.  --  -.        Tlimiriilft 


1-rvKenIiil  iu^pi't'llxn.                                      Alixi:nl. 
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The  marching  in  review  was  necessarily  omitted.  The  insx>cction  wa«  by  company 
and  no  formality  was  negle<'ted.  Tlie  military  appearance  wa«  good  througlioat; 
the  arms  were  scrupulously  clean  with  but  a  single  exception;  the  accoutrements  in 
good  condition  and  prooerly  adjusted,  and  the  neat  uniforms,  which  fitted  with  mili- 
tary taste,  all  comhmeu  to  pro<luce  a  most  pleasing  effect. 

There  was  battalion  drill  by  two  companies,  A  and  C,  followed  by  company  drills 
of  these  companies.  Coiisideriiig  the  fa<;t  that  these  com]»anies  are  all  in  their  tirst 
year,  the  drill  was  very  satisfactiu'y  and  the  progress  made  since  last  September  is 
certainly  remarkable.  The  majority  of  the  cadets  have  the  real  set-up  and  bearing 
of  soldiers.  While  all  did  well,  Company  C,  fnuu  the  manual  training  school,  is 
"worthy  of  special  mention  for  its  surprising  proficiency  in  the  company  drill.  Cadet 
Capt.  G.  B.  Gilmore.  who  commands  this  company,  merits  special  mention. 

The  exercises  concluded  with  the  ceremony  of  dress  parade. 

All  of  the  foregoing  exerrises  were  in  the  drill  hall,  and  though  the  movements 
were  necessarily  restricted,  they  were  well  execute<l,  but  few  mistakes  being  ob- 
served. While  there  may  be  many  obstacles  to  overcome  in  organlziug,  drilling,  and 
disciplining  a  body  of  young  men  and  boys  in  a  large  city,  still,  judging  from  the 
work  of  less  than  a  year,  with  raw  material  to  begin  with,  Lieut.  Stafford  has  cer- 
tainly gotten  his  department  well  along  on  the  hijxhway  of  success,  and  with  like 
progress  during  the  next  two  or  three  years  the  military  department  ol'  this  univer- 
sity will  rank  among  the  very  best  of  the  country. 
Very  rcsjiectrully, 

Capttiht  Xi»th  Jn/antriff 
Aatfistani  to  Inspector-General,  Department  of  the  MUaouri. 
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MARMADUKE  MILITARY  ACADEMY,  MISSOTRl. 

SwKKT  Sri:iX(;<.   Mo.,  June  8,  1S9?. 
The  Inspfctou-Gknf.ijal,  U.  S.  Ahmy, 

Waxhlnntony  I).  (\: 
(Through  Iiispeetor-lientMal,  Uepartment  of  the  MissfMiri.) 

Sih:  1  havtr  the  honor  to  submit  the  following  rejKUt  of  an  insper-tion  of  the  mili- 
tary cieiJartinent  oi  the  Marmaduke  Military  Academy,  S\v»*ct  Springs,  Mo.,  made 
this  dav. 

This  aeademy  is  locatetl  I  mile  from  the  railroad  station,  8we<"t  Springs,  Mo.,  a 
town  of  about  1,2(H>  inhabitants,  on  the  Missouri  Pacitic  Railroad.  22  miles  west  of 
Sedalia  and  77  mik-s  east  of  Kansas  C'ity. 

The  iustitution.  whieh  is  nonsectarian,  has  no  sour<e  of  revenue  excejit  tuition 
fees,  is  prepared  to  teach  annually  from  125  to  150  students,  and  was  opened  for  the 
first  time  m\  September  15,  l'6S\\, 

The  aim  of  the  school  and  the  value  its  founders  ])laee  on  military  discipline  may 
be  gleaned  from  the  following  extracts  from  the  prospectus : 

"It  is  the  aim  of  this  school  to  unite  a  careful  scholastic  training  with  physical 
viffor  and  healthy  moral  tone.  P^xperience  has  prov»ni  that  this  end  can  be  more 
fully  attained  in  a  school  whi^re  the  dis<'ipline  is  military  than  where  it  is  not.  It 
is  not  our  aim  t<>  train  soldiers,  but  to  cultivate  those  qualities  of  the  true  soldier 
which  are  also  the  <listinguishiug  traits  of  character  revealed  in  the  true  gentleman 
and  capable  man  of  all'airs. 

*  *  *  Under  the  roiitiue  of  military  discij)line  the  boy  ac([uircs  habits  of  neat- 
ness, system,  order.  ])un<tuality,  courtrsy,  Jindahigh  sense  of  ])ersonal  responsibility 
and  obligation.  He  is  trained  in  self-reliance,  and  at  the  same  time  in  cheerful 
subordination  to  riglitful  ;iutlionty;  and  when*  rank  and  promotion  drpend  on  merit 
alon<»,  there  is  t'ound.  as  no  \\  here  else,  a  h«*althfui  incentive  to  excel.  It  gives  to 
the  student  s<df-re.straint,  yet  st^lt'-relianc**;  cultivates  a  truly  ind«'}>cndent  s]>irit,  and 
gives  to  the  entire  man  tlie  equipoise  and  mast<'ry  of  self  that  are  the  result  of  ]>rop- 
erly  «lirected  educational  ctfurt.  Military  discijiline.  ]nn]n»rly  api)litMl,  will  develop 
a  true  manhood,  will  imbue  young  men  with  hi;:h-mimled  an.l  nolde  sentimc^nts, 
truthfulness,  honor,  autl  candor.  Hy  aiq)ealinij:  to  the  nn)ral  sense,  military  disci- 
pline is  a  meaus  of  elevating  the  character  and  of  securing  a  cheerful  compliance 
with  necessary  regulations  junl  rc«^tl  ictions." 

The  government  of  the  academy  is  v<»sted  in  the  sii]>crint<'ndent  and  faculty,  sub- 
ject to  .a]i]»roval  of  tht;  board  of  directors,     (.'nloiiel  T.  L.  SjuMicer  is  snperinti'udent. 

Tlu're  are  s<!ven  buihlings,  tliree  of  w  hieh  are  used  for  military  purposes. 

The  military  department  was  cstahlislied  <in  Se]»tember  15.  ISDl. 

Th(?  military  course  is  repiuted  to  he  ])opular  with  the  stinlents  and  satisfactory  to 
tho  iiiL'uWy,  ^Wii  is  taken    into  c(Misideration   in  determining  class  standing.     Th<f 
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Bchool  is  oRtablitilied  on  a  military  banis  and  all  the  routine  is  conducted  in  a  military 
manner,  it  In^in^  the  deHire  of  the  authnrities  to  have  the  school  difltingnished  for 
its  military  feature. 

The  military  jirofcKMir  has  no  improvements  to  suggest  except  those  which  can  be 
accompliMhcd'by  time  and  drill. 

The  t(»tal  enrollment  of  students  for  the  curi-ent  acadiuuic  year  is  8t>,  all  of  whom 
are  in  the  military  department  and  live  at  the  aeadi^my.  Si.\ty  three  cadets  are  over 
15  years  of  age. 

The  diseipline  of  the  students  is  reported  to  be  good,  and  is  .maintained  by  mark- 
ing in  merits  and  demerits;  broaches  are  punished  by  deprivation  of  privileges,  ex- 
tra duty,  arrest,  eontin«*ment,  suspension,  and  expulsion. 

Tlie  aptitude  of  the  students  for  military  instruction  is  good.  Cadets  John  A. 
Hulen,  Adam  Hill.  Horace  Hunter,  Harry  Gordon,  Koy  K.  St.  John,  James  T.  (.'elenny, 
D.  O.  West,  L.  D.  Yeager,  and  L.  H.  Wc»oilward  have  shown  S])ecial  aptitude  for  toe 
military  servire.  As  the  academy  has  been  but  n-cently  establi.<«he(l,  the  cadets  are 
not  fully  up  to  the  standard  required  in  an  examination  for  appointment  as  second 
lieutenant  in  the  Army. 

The  military  organization  is  a  battalion  of  two  cora]ianie8  of  infantry,  with  one 
adjut-ant,  onejicting  sergeant-major  (from  company),  one  trumpeter  with  the  rank 
of  corpora],  and  one  drummer.  Each  company  had  during  the  year  one  cantain,  two 
lieut«*nants,  three  sergeants,  four  eurxHU'als,  and  twenty-three  privates.  The  artil- 
lery detachment  is  <'ompose«l  of  nine  cadets  from  each  company  and  drills  at  an  extra 
hour. 

A  select  company  for  special  drill  was  organized,  but,  owing  to  the  long-continued 
wet  weather  during  the  spring,  had  to  be  given  up. 

There  is  no  band. 

Appointments  ot*  commissioned  and  iionc«>nnuissi(med  otlicers  are  made  on  recom- 
menilation  of  commandant,  based  on  etllciency  an<l  character.  It  is  the  intention, 
with  the  growth  of  the  school,  to  take  the  commissioned  oflicers  from  the  upper  class; 
the  nonconmiissioncd  otlicers  are  apintinted  from  the  second  class. 

The  uniibrni  isca«let  gray  of  the  West  Point  pattern,  and  consists  of  two  complet-e 
suits — one  full  di*ess  with  jielmet  and  one  undress  with  forage  cap,  ornamented  with 
badge  "M.  M.  A.' 

No  tbig  has  thus  far  been  carried,  but  a  battalion  flag  (U.  8.)  will  arrive  in  a  day 
or  two  and  will  be  competed  for  by  the  two  companies  at  the  tinal  drill  exercises.  A 
large  I'nited  States  Ha^  Hies  from  the  cupola  of  the  academic  building. 

The  professor  of  military  science  and  tactics  is  First  Lieut,  (^harles  A.  Curtis,  17. 
S.  Army,  retired,  who  has  been  on  duty  here  since  date  of  establishment  of  the  mili- 
tary department.  He  resides  at  the  institution  and  is  furnished  with  quarters  on 
the*^same  terms  as  other  i^rofessors.  He  is  a  member  of  the  fiiculty,  with  all  the 
rights,  privileges,  and  authority  of  other  members,  and  observes,  in  every  respect, 
the  established  usages  and  regulationnof  the  iustitution.  He  appears  in  proper  uni- 
form when  performing  his  military  duties. 

In  addition  to  his  military  duties  Lieut.  Curtis  teaches  international  law,  political 
economy*,  ancient  and  modern  liistory,  and  United  States  history,  for  which  he  re- 
ceives 5|il,(X)i)  per  annum  from  the  academy.  While  the  military  professor  reports 
that  these  duties  do  not  at  present  interfere  with  his  military  duties,  it  is  thought 
that  with  an  increase  in  the  corps  of  cadets  the  commandant  should  be  relieved 
from  all  nonmilitary  duty  at  this  u(*ademy. 

.\11  rules,  appointninits.  promotions,  etc..  affecting  the  military  department  are 
generally  made  by  the  military  prolV.^sor.  All  orders  are  promulgated  over  his  name 
as  commanflant  of  cadets. 

The  military  instructor  enforces- proper  military  diseipline  at  all  times  when  the 
students  are  under  his  iuNtrucrtion,  and  ref|nires  them  to  appear  in  the  prescribed 
uniform  at  all  military  cerenmnies  jind  exerrises. 

Lieut.  Curtis  has  kept,  for  transfer  to  his  suc<-essor,  a  com]dete  set  of  books, 
records,  etc..  as  far  as  a]>pli(':ible  to  an  institution  of  this  kind:  hut  he  has  not  ren- 
dereil  the  «iuarterly  rejxnt  to  the  ad.jutant.<;ener.-il  of  the  Army,  for  the  reason,  as  he 
states,  that  he  received  neither  blanks  nor  orders  to  r<*in»rt. 

The  practii-al  instrurtion  enihraces  infantry  and  artilbTV  drills  and  guard-mount- 
ing, and  is  conducted  by  tin?  military  professcir  personally  or  under  his  immediate 
supervision.  Except  in  the  short  <lays  of  winti'r  there  are  two  drills  each  day  (one 
in  the  forenoon  and  one  in  the  atternofui)  for  Hve  «lays  in  tha  week,  either  in  the 
drill  hall  or  on  the  ])arade  ground. 

Military  drill  is  ofdrgatory  on  all  male  students. 

Since  date  of  orj^ani/ation  there  hive  been  I.'jO  infantry  drills  12  artillery  drills,  and 
7  dress  pariides.  The  artillery  drill  has  not  been  what' it  should  be  on'account  of 
impossibility  to  move  guns  oivparade  ow  ing  to  c«uistant  rainfiill.  Weekly  company 
inspections  under  arms  have  been  hehl  every  Monday  morning  and  guartf-mounting 
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has  been  coudacted  every  morniu^.  the  (1uti<>8  of  AontiiielH  being  taught  in  the  hall- 
ways. 

'fhere  has  been  no  saber  i^xercise  for  want  of  sahors. 

Instruction  in  setting-up  exercises  hiis  been  carried  on  regubirly,  and  the  cadets 
march  to  meals,  recitations,  etc.,  in  addition  to  uiarchiDg  to  all  military  cxerciH«s. 
No  practical  instruction  in  castrainctation  has  been  practicable  this  year,  but  it  is 
expected  that  tlie  cadets  will  go  into  camp  for  a  few  days  at  the  close  of  the  next 
year. 

It  was  contemplated  to  have  small-arms  target  )>ractice,  but  suitable  grounds  for 
a  range  could  not  be  secured,  and  tiring  was  not  practicable.  It  is  pro]>osc4l  t-o  se- 
cure suitable  ground  for  next  year.  Artillery  practice  firing  with  blank  cartridges 
has  been  ha^l. 

There  is  a  fair  drill  ground,  and  the  drill  hall  is  large  enough  to  maneuver  a  com- 
pany not  exceeding  forty  men. 

Theoretical  iustruction  consists  of  lectures  on  intrenchments,  special  operations  of 
war,  forcing  and  defense  of  defiles,  rivers,  towns,  and  villages,  tactical  operations 
of  sieges,  tactical  use  of  the  three  arms,  castrametation,  and  signals;  and  recit-atious 
in  Prill  Regulations,  which  are  held  four  days  in  the  week  generally.  Lectures  have 
been  delivered  by  tlie  military  profes8(»r  on  cold  winter  days,  but  no  reconl  of  the 
number  has  been  kept.  One  hundred  and  twenty-seven  recit:itions  in  Drill  Regula* 
tiont  have  been  had  since  date  of  organization.  They  were  conducted  by  the  mili- 
tary professor  in  ]>er8on. 

The  text-books  in  use  are  the  U.  S.  Infantry  and  Artillery  Drill  RegulationSy 
Wheeler's  Art  of  War  and  Regan's  (luard  Duty. 

The  ordnance  and  ordnan<;e  stores,  for  which  regular  property  returns  are  rendered 
to  the  Chief  of  Ordnance  by  the  8U])erintendent  of  the  academy,  consist  of  70  cadet 
rifles,  70  sets  of  acconterments,  and  two  3-inch  rifles.  The  cadet  rifles  and  accouter- 
ments  are  in  goo<l  condition,  and  are  cared  for  by  the  cadets  under  supervision  of 
the  commandant.  The  field  guns  are  unserviceable  for  field  service,  but  suitable 
for  purpose  of  instruction.    They  are  stored  in  a  gun-house. 

The  mil  allowance  of  ammunition  has  been  drawn  from  the  United  States. 

The  exercises  for  my  inspection  l>egan  at  10  a.  m.,  and  were  as  follows: 

Ins])ection :  The  two  companies,  A  and  B,  were  paraded  in  full-4lre8s  uniform  in 
the  drill  hall.  The  military  appearance  was  excellent,  the  uniforms  were  well- 
fitted,  there  was  perfect  stea<liness  in  ranks,  and,  with  but  few  exceptions,  a  good 
soldierly  set-up.  The  arms  and  acconterments  were  scrupulously  clean  and  neat, 
and  would  compare  favorably  with  those  of  regular  companies.*  The  drill  in  the 
manual  of  arms  was  very  good  in  both  companies,  and  every  movement  was  executed 
with  uniform  snap  and  cadence.  The  manual  of  Company  B  deserves  special  men- 
tion for  being  almost  perfect. 

Outdoor  exercises:  The  companies  were  then  exercised  in  outdoor  maneuvers, 
including  nearly  all  the  close  order  movements.  The  companies  were  consolidated 
into  one  company  and  drilled  successively  by  the  captains  and  lieutenants.  ^QThile 
some  mistakes  were  made,  yet  on  the  whole  the  marching  and  movements  were  well 
executed  and  the  officers  and  men  showed  the  result  of  careful  and  thorough  in- 
struction. There  was  evidently  no  lack  of  interest  or  zeal.  The  commands  of 
Cadet  Captain  Porter  were  given  with  much  care  and  deliberation.  The  drill  by 
Captain  Hunter  was  good.  With  but  few  exceptions  the  marching  and  maneuvers 
of  Company  A  were  exact,  and  deserve  special  mention. 

The  ilonnitory  was  next  inspected  and  everything  found  in  excellent  condition. 
In  a  military  sense  this  institution  seems  to  be  patterned  very  much  after  the  sys- 
tem of  the  United  Stat4?s  Military  Academy,  the  aim  of  the  school  being,  however, 
"to  unite  a  careful  scholastic  training  with  physical  vigor  and  healthy  moral  tone." 
The  healthfulness  of  military  exercises  and  the  splendid  effe(;t  of  military  discipline 
on  the  formation  of  character  are  given  that  recognition  and  prominence  which 
must  result  in  developing  the  finest  traits  of  manly  character  and  must  conduce  to 
a  high  standard  of  citizenship — State  and  national. 

The  cadets  (juarter,  studjiT)  recite),  and  mess  in  the  academic  building,  where  every 
convenience  is  provided  for  their  personal  comfort  and  intellectual  progress.  A 
library  and  reading  room,  anmsement  hall,  drill  room,  and  gymnasium,  a  cavalry 
bam  with  horses  available,  opportunities  for  field  athletics,  and  for  boating  on  the 
river  skirting  the  academy,  are  some  of  the  advantages  and  attractions  of  this  insti- 
tution. Take  it  all  in  all,  the  location  and  the  system  ])ur8ued  furnish  very  pro- 
nounced advantages  for  the  scholastic  and  military  training  of  boys  and  young  men. 
I  have  seen  no  better  places  and  but  few  as  good. ' 

The  drill  of  the  artillery  detachment  in  the  afternoon  concluded  the  exerciscfS. 
The  drill  and  the  firings  were  good. 
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Every  cadot  now  at  the  academy  was  preseut  at  inspection,  as  follows: 

Adjutant 1 1 

Sergeant-major 1 

Company  A : 

Captain .• 1 

First  lieutenant 1 

Sergeants 3 

Corporals 5 

Privates 11 

Company  B: 

Captain 1 

First  lieutenant 1 

Sergeants 3 

Corporals 4 

Privates ^ 15 

Total 47 

Twenty-two  cadets  had  left  the  academy  just  hoforo  my  visit. 
It  is  but  just  to  suy  that  the  great  progress  made  in  the  military  department  since 
the  establianinontof  this  institution  last  September  is  due  to  the  zeal  and  energy  of 
the  military  ]>rofe8sor  (Lieut.  Curtis,  retired),  coupled  with  intelligent  and  hearty 
cooperation  of  the  entire  faculty ,  who  spared  neither  pains  nor  expense  to  make  this 
feature  of  the  institution  a  pronounced  success  on  the  same  high  plane  as  other  fea- 
tures. To  such  cooperation  and  the  long  experiences  of  Lieut.  Curtis  on  such  <li)ty, 
it  is  not  surprising  that  the  cadets  have  responded  in  a  manner  which  reflects  credit 
upon  themselves  and  the  institution. 

Lieut.  Curtis  has  been  relieved  from  duty  at  this  academy,  to  take  effect  June  20, 
1892. 

Very  respectfully, 

J.  M.  Lee, 
Captain  yinih  Infantry , 
Assistant  Jnspector-G eneral,  Dirpartment  of  Missouri, 


COLLEGE  OF  MONTANA. 

Report  of  an  inspection  of  the  military  departmcntof  the  College  of  Mont>ana,  made 
by  Lieut.  Col.  J.  Ford  Kent,  Eighteenth  Infantry,  acting  Inspector-t^eneral,  De- 

Sartment  of  Dakota,  on  .Junt^  8,  1892,  in  compliance  with  paragraph  1,  Special 
'rders  No.  85,  Headquarters  Department  of  Dakota,  current  series. 

Location  of  institution  ? — Deer  Lodge,  Mont. 

Date  of  establishment  f — September,  1883. 

Government  in  whom  vested  f — Faculty  and  board  of  triiHtces. 

Religious  denomination f — Presbyterian. 

Endowment! — None. 

Date  of  establishment  of  military  department  f — November  28,  1891. 

Name  of  military  professor? — First  Lieut.  George  P.  Ahem,  Twenty-fifth  Infantry. 

Date  assumed  duties  f — December  13,  1891. 

Is  he  suited  for  the  position? — Well  suited. 

Is  he  a  member  of  the  fa<*ulty  ? — Yes. 

Is  he  properly  supported  by  the  authorities* — Yea. 

Hours  per  week  devoted  to  military  duties f — Ftmr  and  one-half. 

Are  requirements  of  law  met?  ( R.  S.  1225,  12(50)— r Yes. 

What  other  duties  does  the  military  professor  perform? — Instructor  in  mathe- 
matics. 

Does  he  receive  any  extra  compensation  ? — Yes. 

How  much  yearly  f — Five  hundred  dollars. 

Number  of  students,  capjicity  for? — Two  hundred  and  fifty. 

Number  of  students  in  attendam-e  ? — Thirty -eight  males  and  32  females. 

Number  of  students  in  military  department? — Twenty-six. 

Is  military  course  compulsory  ? — Yes,  unless  students  are  excused  by  the  faculty. 

On  what  classes  ? — All  classes. 

Uniform? — Gray,  West  Point  pattern. 

Military  organisation  of  students? — C-ompany. 

Method  of  appointment  and  ])r4>inotion  of  officers  and  non-commiss  oned  officersf — 
From  the  higuer  classes  ac<M)rding  to  merit  in  the  military  department'^  uv^dft^vx 
zeoommeudation  of  the  military  instructor^  subject  to  tYie  vvvptoN«\  ot  >2>aft  ^x««kv.^^^* 
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Number  of  companies  f — One. 

Artillery,  practical  instruction? — ^None.  • 

Cavalry,  practical  instnictiont — None. 

Field  and  staff  oflScers,  number  off — None. 

Company  ofAcors,  number  off — Three;  (1  captain  and  2  lieritenants). — also  5  ser- 
geants, 2  corporals,  and  2  musicians. 

Drills  per  week! — Five. 

Military  lectures;  number  in  year  and  character? — Five,  on  the  following  subjects: 
Army  organization;  Army  aduiinistratiou ;  small-arms;  advance  and  rear  guards; 
guard  duty. 

Military  essays;  number  in  year  and  character f — One,  on  the  following  subject: 
Advantages  of  military  training  in  colleges. 

Text-books  used f — New  Infantry  Drill  Regulations. 

Military  books  in  library! — None. 

Small-arms  target  practice? — Every  Saturday  morning  in  March  and  April  devoted 
to  gallery  practice  in  gymnasium:  50- foot  range  reduced  target.     More  than  2,500 
rounds    fli'ed,  each  squad    roloaaing  its  own  ammunition,  moulding  bullets,  etc. 
Practice  held  on  range  up  to  200  yards  in  May,  will  extend  practice  to  500  yards. 
There  is  a  rifle  te^m  composed  of  the  best  six  shots. 

ArtiUerj' target  practice? — None. 

Muskets,  number  and  caliber! — Sixty  cadet  Sx>riugtield  rifles^  caliber  .45. 

Used  only  by  students! — Yes. 

Property  of? — United  States. 

Condition  ! — Good. 

Accontermente,  number? — Sixty. 

Condition  f — Good. 

Field  artillery,  number  and  class  of! — None. 

United  States  property  well  cared  for? — Yes. 

Drill  ground  adequate  ! — Yes. 

Number  of  military  buildings! — None. 

Number  of  other  buildings? — Four. 

Any  military  camping? — Yes;  two  drills  devoted  to  erection  and  falling  of  tents; 
two  niffhts  spent  in  camp  with  a  guard  for  twelve  hours. 

Marcnes  for  instruction  ? — Two  marches,  showing  duties  of  advance  and  rear  guards, 
flankers,  etc. 

Are  requirements  of  General  Orders  No.  15,  Arljutant-Generars  Office,  1890,  com- 
plie<l  with? — As  nearly  so  as  is  .possible. 

School  term  closes  about  June  16. 

Lieut.  Ahem  arrived  shortly  before  Christmas  vacation,  and  the  students  returned 
from  vacation  on  January  5.  Rifles  and  equipments  arrived  in  February,  and  the 
officers  were  appointed  the  same  month.  Owing  to  the  weather,  drill  was  held  until 
March  7  in  the  gymnasium  room,  which,  being  only  40  by  40  feet,  is  too  small  for 
movements.  The  cadets  have  ha^  97  infantry  drills;  they  march  to  their  meals,  and 
their  rooms  are  inspected  daily.  Punishments  are  extra  tours  of  guard  duty,  fatigue, 
confinement,  and  dismissal.  All  labor  connected  with  the  maintenance  of  the  col- 
lege is  performed  by  the  students.  The  average  age  of  the  studeute  comprising  the 
company  is  17  years;  four  are  under  15  years.  The  fact  that  many  of  the  students 
leave  in  the  spring  for  their  homes  to  assist  on  the  rauebea  accounts  for  the  present 
reduced  strength  of  the  company,  which,  in  January,  contained  13  cadets. 

The  school  of  mines  is  a  feature  of  this  college.  It  is  surrounded  by  some  of  the 
greatest  mines  and  smelters  of  the  world.  The  professor  and  students  visit,  period- 
ically, the  mines  and  smelters — all  done  in  a  most  thorough  and  prax^^tieal  manner. 
Ores  are  sent  to  the  school  for  assay,  which  the  more  iMlvaneed  students  can  well 
attend  to.  The  head  of  the  school  of  mines  is  superintendent  of  a  silver  mill  adjoin- 
ing the  college,  and  is  often  assisted  in  his  work  by  the  students. 

One  can  not  nelp  being  impressed  by  the  practical  work  done  in  this  college,  and 
which  ]daces  it  in  the  front  rank  of  any  such  school  in  this  country,  with  great 
promises  for  the  future. 

I  inspected  the  little  com]muy,  whieli  presented  a  very  jujood  ap))earance,  taking 
into  consideration  the  fact  that  the  military  department  is  but  a  few  months  old. 
The  company's  drill  is  very  fair,  and  includes  a  knowledge  of  the  ext«nded-order 
drill,  the  tirings,  bayonet  and  setting-up  exercises. 

Military  instruction  is  worthily  a]i])lied,  and  will  here,  I  am  convinced,  bear  good 
fruit.    It  is  popular  both  with  the  faculty  and  the  studentfi. 

Respectfully  submitted. 

J.  Ford  Kent, 
LieutenaHt-Colonel  Eighteenth  In/antrjf,  Acting  Inapector- General,  U.  S.  A, 
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UNIVERSITY  OF  NEBRASKA. 

Lincoln,  Nebr.,  May  SO,  1892, 
The  Inspector-General,  U.  S.  Army, 

WashingtoUf  D.  C. : 

Sir:  I  have  the  honor  to  report  tliat  I  was  enjs^agcd  on  the  20th  of  Maj,  1892,  in  the 
inspection  of  the  military  department  of  the  University  of  Nebraska,  in  compliance 
witii  paragraph  2,  Special  Orders  No.  39,  dated  Ileaclqnarters  Department  of  the 
Platte,  May  3, 1892. 

Location  f — Lincoln,  Nebr. 

Establisheflt— February  15,  1869. 

Government  in  whom  vested  f — Board  of  regents  and  faculty. 

Religious  denomination f — Nonsectarian. 

Endowment  f — Act  of  Congress  and  State  aid. 

Establishment  of  military  department f — 1872. 

Name  of  military  professor? — Second  Lieut.  J.  J.  Pershing,  Sixth  Cavalry. 

Assumed  duties  f — September  30, 1891. 

Suitable  for  position  f — Yes. 

Member  of  faculty  t — Yes. 

Properly  supporte<l  by  authorit  ios  f — Yes. 

Hours  per  week  to  military  duticH? — Nine  regularly;  fifteen  at  present. 

Requirements  of  law  met? — Yes. 

Other  duties? — None  now;  fencing  last  term. 

Compensation  yearly? — Three  hundred  dollars. 

Numnerof  studentw,  capacity  for? — One  thousand. 

Students  in  attendance? — Five  hundred  and  seventy-live. 

Students  in  military  department? — One  hundred  and  sixty-threo. 

Students?— Males,  294;  females,  281. 

Military  course  compulsory? — Yes. 

On  what  classes? — Freshmen,  sophomores,  and  juniors. 

Uniform? — Dark  blue,  Army  pattern. 

Military  organization  of  students? — Battalion. 

Method  of  appointment  and  promotion  of  officers  and  noncommissioned  officers? — 
Appoint.e<l  by  military  professor. 

Number  of  companies? — Four. 

Artillery,  practical  instruction? — Yes;  school  of  soldier  dismounted. 

Cavalry,  practical  instruction  ? — None. 

Field  and  stafl^* officers? — Adjutant  and  quartermaster. 

Company  officers? — Four  captains,  4  lieutenants,  1  second  lieutenant,  I  adjutant, 
and  1  quartermaster,  each  of  latt<T  with  rank  of  first  lieutenant. 

Drills  per  week? — ^Three  regularly  in  infantry;  two  voluntary  in  artillery. 

Military  lectures? — Yes. 

Military  essays? — ^No. 

Text-books  use<l? — ^Wlieelers's  Field  Fortifications  and  Wheeler's  Art  and  Science 
of  War;  Infantry  and  Artillery  Drill  Regulations;  Civil  War  in  America,  Comte  de 
Paris;  Principles  of  Strategy,  Higelow;  Submarine  Minos,  Torpedoes,  and  Harbor 
Defenses;  Modern  High  Explosives. 

Military  books  in  library f — Nitro  Glycerine,  Eissler;  Military  Law,  Winthrop; 
Campaigns  of  Civil  War ;  Report  on  Conducf  of  War;  Official  Reports,  Military; 
text-books,  etc. 

Small-arms  target  practice? — Yes;  an  excellent  range  up  to  600  yards,  constructed 
this  year. 

Artillery  target  practice? — No. 

Muskets? — ^Numoer,  125;  caliber,  .45. 

Used  only  by  students? — Yes. 

Property  of  United  States. 

Condition  ? — Fair. 

Two  3-inch  rifles  and  carriages. 

Accouterments? — Number,  125. 

Condition? — Not  good. 

United  States  ^iroperty  well  rarcul  for? — Yes. 

Number  of  military  buildings?— One;  Memorial  Hall  (or  Grant  Hall). 

Drill  ground  adequate? — No. 

Number  of  other  buildings? — Five. 

Any  military  camping? — Ordinarily,  yes;  but  none  this  year  on  account  of  con- 
tinuous rain. 

Marches  for  instruction? — None  this  year  (m  account  of  continuous  rain. 

Requirements  of  (iienera]  Orders  No."l5,  1890,  complied  with? — Yes. 

Theoretical  instruction  is  given  by  the  military  instructor  as  follows:  Lectures  on 
Army  Regulations,  Customs  of  Service  and  Guard  Duty. 
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RccitiitiuUH  by  the  Hcuior  and  junior  classiMi  in  Infantry  Drill  Regulations,  U.  8. 
Army,  and  recitations  by  the  seniors  in  Wheeler's  Field  Fortifications  and  Wheeler's 
Art  and  Science  of  War. 

Guard-mounting  in  the  prescribed  form  has  been  conducted  weekly  for  the  past 
three  months,  posts  being  established  and  sentinels  posted  and  instructed  in  guard 
duty,  during  the  drill  hour.  The  guard  consists  on  such  occasions  of  an  officer  of 
the  day,  officer  of  the  guard,  1  sergeant,  and  12  privates. 

Tlie  university  possesses  an  excellent  target  range  up  to  600  yards,  where  target 
practice  has  been  c(mducted  on  the  200  and  300  yard  ranges. 

I  received  a  review  of  the  battalion,  consisting  of  cadet  band  and  three  companies 
of  cadets,  commanded  by  Second  Lieut.  John  J.  Pershing,  Sixth  Cavalry.  The  re- 
view was  conducted  in  the  prescribed  form,  the  alignments,  marching,  and  iin^ser- 
vation  of  distances  both  at  the  quick  and  double  time  was  exeeedingry  creditable, 
and  the  battalion,  numbeiing  1^  cadeU^  uniformed  in  dark-blue  blouses  and  trou- 
sers with  white  j^loves,  presented  a  soldierly  appearance. 

At  the  inspecti<m  of  the  battalion,  whifrh  followed  the  review,  the  arms  showed 
excellent  care  and  preservation,  but  in  need  of  spare  parts  for  necessary  repairs, 
which  eJiould  be  at  once  supplied.  The  belts  were  old,  but  with  care  and  an  axipli- 
cation  of  cleaning  material  will  last  several  years  longer. 

The  officer  in  charge  reported  that  owing  to  excessive  wet  weather  prevailing  in 
thissectiouof  country  since  the  issue  of  the  new  iuTantry  drill  regulation8,he  had  had 
no  opportunity  of  instructing  his  batt<alion  in  the  hcIiooI  of  the  battalion  or  open 
order. 

J  supervised  the  companies  in  the  school  of  the  soldier,  manual  of  arms,  firing,  and 
6cho(d  of  the  company,  in  each  of  which  they  w^re  very  good,  and  in  the  setting-up 
exercises  each  company,  except  the  fourth,  whose  captain' was  absent,  were  excel- 
lent. 

The  battery,  consisting  of  two  gnn  detachments  detailed  from  the  cadet  compa- 
nies, was  drilled  in  the  manual  of  the  piece  and  firing.    Their  drill  was  fairly  good. 

Tlie  chancellor,  who  accompanied  me  at  the  review,  inspection,  and  during  a  part 
of  the  company  drills,  speaks  in  high  terms  of  the  zeal  and  efficiency  of  the  military 
professor,  Lieut.  Pershing,  Sixth  Cavalry,  who  he  states  eomman<ls  the  high  respect 
of  his  associates,  as  well  as  the  benefits  (lerived  from  milit^iry  instruction. 
Very  respectfully,  your  obedient  servant, 

Jno.  M.  Bacon, 
Major,  Seventh  Cavalry ,  Acting  Inapeotor-General. 


STATE  UNIVERSITY  OF  NEVADA. 

San  Francisco,  Cal.,  May  f^,  189S, 

The  Inspector-General,  U.  S.  Army, 

fVaahingiov,  D.  C. : 

General:  In  obedience  t(>)>anigrapli  955,  Army  Regulations,  I  made  the  annual  in- 
spection of  the  State  University  of  Nevada,  located  at  Reno,  on  the  23d  instant. 
This  institution  was  originally  eHtabliKhed  at  Elk4»,  in  1874,  and  removed  to  its  pres- 
ent site  in  1887. 

It*  government  is  invested  in  a  board  of  regents.  It  is  not  endowed  and  is  non- 
sectirrian  in  eharneter. 

The  military  department  originat^Ml  September  1,  1888.  The  professor  of  military 
science  is  First  Lieut.  J.  M.  Neall,  Foui-th  Cavalry,  who  assumed  duty  as  such  Novem- 
ber 21,  18iK).  He  is  a  member  of  the  faculty,  possesses  the  good  will  of  that  body,  and 
is  thoroughly  supported  in  his  aims  and  methtuls  resx)eeting  his  department  by  the 
regents.  In  addition  to  his  military  duties,  he  is  professor  of  matnematics  and  in- 
structs in  F'rench,  for  wliicli  lie  receives  $1,800  per  year.  The  president  asserts,  and 
Lieut.  Neall  claims,  that  the  outside  work  does  not  interfere  with  his  legitimate 
duties.  The  institution  has  facilities  for  maintaining  250  pujuls.  There  were  in  at- 
tendance at  date  of  my  inspection  154  students,  48  of  whom  were  males  and  106  fe- 
males. 

The  military  course  is  compulsory.  Forty-six  of  the  nmles  are  organized  into  one 
infantry  comiiany;  the  remaining  two  are  excused  on  accountof  physical  disability. 

The  company  is  organized  and  offi^rered  in  all  respects  the  same  as  infantry  com- 
panies in  the  United  States  Army.  Officers  and  noneomniissioned  officers  are  ap- 
pointed by  the  military  ])rofes8or  by  s(^lection  consequent  upon  merit,  zeal,  and  sol- 
dierly (|ualities. 

The  uniform,  which  is  worn  Jiabitually,  is  ]>rovided  by  the  students  and  consists 
of  a  forage  caj),  blouse,  and  pants  of  dark  blue,  trimmed  with  red. 


KKPOIJT   OF   THE    INSPECToK-fiKNERAL.  263 

InBtnietioii  in  tlH^oreticnl  :iii(l  prnrtiral.  Tlit^  ]:itt(>r  is  (.'Oiijinccl  to  tlie  new  drill 
rej^olntions,  eiubruciii({  the  ext^rciHCSf  school  of  tho  sohlier,  Rcfnad  and  rouipnny, 
ipiard  duty,  field  marching;,  etc.  Four  hours  per  week  are  devoted  to  this  branch  of 
instruction.  The  former  includes  lectures  delivered  once  a  week  by  Lieut.  Neall, 
and  recitations  in  infantry  tactics.  No  essays  have  been  delivered  durinj^  the  pres- 
ent college  year.  Theoretical  and  practical  work  in  field  fortifications  are  designed 
for  next  year.    No  instruction  in  cavalry  or  artillery  has  been  given. 

There  were  present  at  inspection  44  members.  Their  ahns  and  equipments  were 
in  very  eoo<l  order.    Their  dress  generally  fair.     -     ^     * 

The  military  instruction  is  from  fair  to  good  in  some  schools  and  poor  in  others. 
Tlie  great  majority  of  the  privates  were  not  familiar  with  the  proper  form  of  pre- 
senting their  pieces  for  inspection,  and  but  few  knew  how  to  receive  the  piece  from 
the  inspector.  They  are  all  well  up  in  the  exercises,  marehing,  and  company  drill. 
They  have  had  no  instruction  in  bayonet  exercise.     *     *     * 

The  cadet  captain  is  a  (|uick,  intelligent  young  man.  who  gives  his  orders  with 
firmness  and  precision  and  has  a  pretty  thorough  knowledge  of  the  tactics. 

They  have  been  iustnicted  in  gnanl  duty  and  field  marching.  On  the  whole, 
there  has  been  an  improvement  in  practical  instruction  during  the  year,  but  it  has 
not  been  as  marked  as  1  h.'id  hoped  for. 

They  have  no  gymnasium  at  the  institution,  and  hence  the  only  benefit  the  bors 
receive  in  the  direction  of  ]»hysieal  culture  is  fnmi  the  practical  part  of  the  drill 
regulations.  This  puts  them  to  a  disadvantage  respecting  military  bearing  and  sol- 
dierly appearance.  They  have  fifty  stand  of  arms  and  equipments  of  the  .45  caliber^ 
which  are  kept  in  covered  racks  in  a  small  armory  in  the  basement  of  the  main 
building.  l*rovision  is  being  made  for  a  more  extensive  annory  next  year.  One 
building  has  been  added  to  the  number  of  structures  since  my  last  report. 

The  president  esteems  the  niilitnry  branch  of  the  institution,  and  gives  prompt 
response  to  all  of  Lieut.  Neall's  reasonable  re(iuests.  The  military  de)»artment  seems 
to  be  expanding  and  growing  into  firmer  hold  on  the  college  and  i)Cople  of  the  State. 
They  are  gradually  adding  the  standard  military  works  to  the  college  library,  and 
constantly  in  t^nuill  ways  gaining  giound  in  advance.  I  think  Lieut.  Neall  is  accom- 
]dishing  all  that  any(Uie  could,  under  the  circumstances,  to  advanci*  the  military 
spirit  in  the  community.  l*rogress  is  and  will  be  slow,  for  the  reason  that  the  lim- 
ited means  coni])el  them  to  count  the  cost  and  absolute  i)ropriety  of  every  step 
taken. 

The  president  speaks  In  warm  praise  of  Lieut.  Neall's  scholarly  attainments,  of 
his  devotion  to  dutv,  and  of  his  good  Judgment  in  confining  his  reconnnendations 
within  the  limits  oi  the  means  of  the  institution. 

Respectfully  submitted. 

G.  IT.  BuiiTON, 
Lietitenant-Colonvlj  Ivspa-tor-CSeneral, 


RUTGERS  COLLEGE,  NEW  JERSEY. 

GovKRNOKS  lsi.ANi»,  N.  Y.,  June  4,  1892. 

Tlie  iNfiPECTOR-GKNKKAL,  V.  S.  AkMY, 

ll'atihintjIoHf  D,  C: 

Gknkral:  I  have  the  hoiu)r  to  submit  thi?  following  report  of  an  inspection  of  the 
military  department  of  Rutgers  College,  made  by  me  on  the  2d  instant. 

This  college  is  located  at  New  Hrunswick.  N.  J.,  and  was  established  in  1766.  It 
is  scientific  and  agricultural,  and  is  supported  by  bequests,  by  grant  of  State  agri- 
cnltural  lands,  and  students*  fees. 

The  government  of  the  college  is  vested  in  a  board  of  trustees.  Its  religious  ile- 
nomination  is  the  Reformed  (Dutch)  Church,  but  it  is  uonsectariau.  It  has  a  capac- 
ity for  4(X)  students.  The  present  attendance  is  22,3.  Of  these  12()  are  in  the  scien- 
tific department,  auil  on  those  the  military  course  is  c<un]>u1sory. 

The  military  d<*partnient  was  established  in  li<66.  The  i»i*esent  military  ]>rofessor 
is  First  Lieut.  ,L  .).  IJiereton,  Twenty -fourth  Infantry.  He  assumed  the  duty  Octo- 
ber 1,  1891.  He  is  a  very  callable  ofiicer,  a]>pears  much  interested  in  his  work,  and 
I  understand  is  in  accord  with  and  gives  entire  satisfaction  to  the  authoriti<^  of  the 
ctdlege. 

The  military  organi/ation  of  the  students  in  the  scientific  department  is  a  battal- 
ion of  tour  companies.  The  field  and  stafi*  consist  of  cnie  adjutant  and  quailerinas- 
ter.  The  companies  are  each  otficered  by  one  captain,  one  first  lieutenant,  and  one 
second  lieutenant. 

Tlie  battali(m  turned  ont  for  inspection  105  strong  (fifteen  of  the  members  of  the 
first  class  were  absent,  having  completed  their  course  and  gone  to  their  U\^m««^.  '^>^«^ 
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W6re  all  in  uniform,  wliLch  consisttf  of  a  dark  blue  c«p,  blouH<}  (Aniiy  pattern),  aiicl 
trousers,  white  stripes. 

I  reviewed  and  inspected  the  battalion  and  witnesseil  its  drill,  in  close  order,  by 
one  of  the  cadet  captains;  also  the  drill  of  the  several  compauies  by  the  cadet  lieu- 
tenants in  the  manual  of  arms  and  company  drill. 

The  cadets  are  fairly  well  drilled  in  the  new  infantry  tactics,  and  their  military 
appearance  was  good.  The  hours  given  to  the  military  department  for  instruction 
are  as  follows :  Fall  term,  nine  hours  per  week ;  winter  term,  three  hours  per  week ; 
spring  term,  three  hours  per  week. 

Considerable  attention  has  been  given  to  rifle  practice  at  this  college.  The  range 
is  rather  limited,  being  only  150  yards,  but  reduced  targets  are  used  so  as  to  repre- 
sent the  ranges,  200,  SuO,  and  500  yards.  Practice  is  held  during  the  months  of  Sep- 
tember, October,  and  November.  Last  practice  season  the  average  per  cent  at  the 
above  ranees  was  74,  65,  and  56,  respectively,  or  a  general  average  of  65.  The  stu- 
dents in  the  military  department  are  required,  at  all  times  when  under  military  in- 
slamction,  to  wear  the  uniform.    Their  averag^  age  is  18^  years. 

There  is  no  building  at  this  college  exclusively  used  for  this  department.  The 
basement  of  the  geological  building,  a  room  40  by  70,  is  used  as  an  armory,  and  here 
the  arms  and  equipments  are  kept.  It  is  not  well  adapted  to  the  purpose;  being 
partly  below  the  surface  level,  it  is  too  damp  for  the  pro]>er  preservation  of  arms  and 
equipments.  It  is  also  too  small  for  drill  purposes.  1  understand,  however,  that  an 
effort  is  being  made  to  raise  funds  for  the  erection  of  a  building  for  a  gynmaaiam 
and  armory  combined. 

The  Qovemment  property  in  possession  of  this  institution  is  as  follows,  viz :  126 
Springfield  rifles,  caliber  .45;  126  complete  sets  of  equipments. 

The  above  proper^  was  in  serviceable  condition,  but  not  in  as  good  order  as  it 
ahould  have  been.  This  was  owing  in  great  part  to  the  dampness  of  the  room  in 
which  the  property  is  stored. 

The  cadets  have  had  no  practical  experience  in  camping  or  practice  marching. 

Lectures  on  military  subjects  are  delivered  once  a  week  by  Lieut.  Brereton,  and 
an  occasional  essay  is  read. 

The  drill  ground  of  this  institution  contains  less  that  4  acres  and  is  too  small 
for  drill  purposes,  especially  in  extended  order,  in  which  the  battalion  has,  conse- 
quently, had  but  little  practice. 

Considering  the  disauvantages  above  referred  to,  viz,  the  want  of  a  proper  hall 
for  drill  purposes  in  inclement  weather  and  the  iusufliciency  of  the  present  drill 
ground,  Lieut.  Brereton  is  entitled  to  much  credit  for  the  degree  of  efliciency  of  the 
cadets  under  his  instruction. 

One  of  the  cadet  captains,  Mr.  A.  H.  Berry,  in  very  anxious  to  obtain  a  commission 
in  the  regular  service.  He  is  about  21  years  of  age.  From  all  1  can  learn  of  his 
character  and  abilities  he  would  make  a  good  officer,  and  I  recommend  that  he  be 
allowed  to  compete  for  any  vacancies  that  may  be  left  open  to  appointment  from 
civil  life. 

Very  respectfully, 

H.  J.  Now  LAN, 

Captain f  Serenlh  Cavalry, 
Amhtant  to  the  Department  Inspector-General, 


CORNELL  UNIVERSITY.  NEW  YORK. 

Govkrnor's  l8LANi>,  New  York,  May  Sly  189S, 
The  Inspector-General,  U.  S.  Army, 

Washington,  D.  C. ; 

General:  I  have  the  honor  to  submit  tlie  following  report  of  an  inspection  made 
by  me  of  the  military  department  of  Cornell  University,  Ithaca,  N.  Y.,  on  the  16th 
instant. 

The  department  is  in  charge  of  Capt.  H.  E.  Tuthcrly,  First  Cavalry,  an  officer  well 
qualified  to  fill  the  position,  a  hard  worker,  and  deeply  interested  in  his  duties.  He 
u  a  member  of  the  faculty  and  seems  to  give  satisfaction  to  the  authorities.  He  has 
obtained  the  best  possible  results  under  restrictions  that  are  unavoidable  in  such  an 
institution. 

Three  hours  per  week  only  are  given  to  the  military  department.  This  time  is 
devoted  to  drill  and  target  practice  (gallery  practice)  during  the  fall  and  spring  terms, 
and  to  theoretical  instruction  and  lectures  during  the  winter  terra.  Tlie  following 
are  a  few  of  the  subjects  on  which  lectures  were  given  by  Captain  Tntherly  during  the 
past  year:  '^  Army  organization  and  discipline,'^ ''  Sketches  of  Army  life  in  garrison 
and  camp  and  among  the  Indians,''  *' Military  geography  and  resources  of  the  United 
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States/'  "The  ruilroad  aud  waterways  considered  as  war  measures/'  '*  Si;aeoast  aud 
border  defense/'  "Modern  guns,  torpedoes,  and  military  mines/'  ^*Onr  militia  aud 
volunteer  armies  and  what  wo  would  do  to  suddenly  prepare  for  war/'  'Mhe  armies 
and  military  preparations  of  European  countries/'  "How  to  defend  villages,  woods, 
and  suppress  riots/'  "How  to  march  and  A^ht  armies,  arrange  advance  guards  and 
outposts/'  "  Hasty  in  trench  men  ts,  and  how  sieses  are  conducted/*'  "Military  law/' 
sufficient  to  enable  holding  mock  courts-martial. 

These  lectures  have  been  fairly  well  attended.  I  mention  them  to  show  some  of 
the  work  done  by  this  officer. 

The  department  is  organized  as  follows:  A  regiment  of  infantry  of  10  companies^ 
a  platoon  of  field  artillery,  and  a  baud  of  abont  16  pieces. 

The  field  and  staff  consists  of  1  colonel,  1  lientonant-colonel,  3  mj^ors,  a^ntant, 
and  quartermaster. 

Each  company  has,  when  complete,  1  captain  and  2  lieutenants. 

Last  year  there  was  also  a  separate  company  which  has  since  been  broken  up  and 
absorbed  into  the  regimental  formation. 

The  platoon  of  artillery  has  a  first  and  second  lieutenant. 

The  roster  of  the  military  department  is  publi^ihed  onc«  each  year;  the  last,  pub- 
lished in  October,  shows  556.  The  number  on  the  roll  this  spring  shows  401.  Of 
these,  384  were  present  at  ins|)ection. 

The  battalion  uad  receiveil  instruction  in  the  new  tactics  to  include  company  drill, 
and  made  a  good  appearance  considering  the  short  time  the  tactics  hakd  been  in  use, 
and  the  limited  time — three  hours  per  week — given  to  drill. 

'Hie  marching  was  good,  as  was  also  the  com^iany  drill.  The  manual  of  arms  was 
indifierent. 

The  military  department  is  mandatory  on  the  sophomore  and  freshman  classes  only, 
and  the  officers  from  the  senior  and  junior  classes  that  continue  in  the  battalion  do 
so  at  tlieir  option. 

So  £Gir  as  practicable  selections  for  promotion  are  made  by  means  of  competitive 
examinations. 

The  uniform  is  not  worn  exc/ept  when  the  students  attend  the  military  department. 
It  consists  of  a  white  helmet  (or  dark  blue  cap),  blouse,  and  trowsers  of  dark  bine. 
The  students  arrange  for  their  own  uniforms. 

Tlie  United  States  property  consists  of  400  cadet  rifles,  caliber  .45,  400  sets  of  equip- 
ments, 2  12-poundor  brass  guns,  2  12-pounder  gun  carriages,  2  limbers.  This  prop- 
erty is  in  good  order  an<l  properly  eared  for. 

This  institution  has  an  excelh>nt  drill  hall  and  gymnasium. 

One  of  the  officers  of  the  battalion,  cadet  Lieut.  Col.  Walter  D.  Young,  is  anxious 
to  enter  the  regular  Army.  From  his  sohliery  bearing  and  f^om  what  I  learned  of 
his  conduct  at  the  institution,  morally  and  otherwise,  I  recommend  that  he  be  given 
an  opportunity  to  compete  with  others  for  any  vacancy  that  may  be  left  open  to  ap- 
pointments from  civil  life. 
Very  respectfully, 

H.   J.   NOWLAN, 

Captain,  Seventh  Cavalry ,  Asaiaiant  to  the  Department  Inspector- General. 


ST.  JOHN'S  COLLEGE,  NEW  YORK. 

GovKRNok's  Island,  New  York,  June  6, 1892, 
The  Inspector-General,  U.  S.  Army, 

JVashingtOHf  D.  C. : 

General:  I  respectfully  submit  the  following  report  of  the  annual  inspection  of 
the  military  department  of  St.  John's  College,  which  has  Just  been  completed. 

The  college  is  located  on  the  heights  above  New  York  City,  aud  the  grounds  ex- 
tend to  the  Hue  of  the  Harlem  divisicm  of  the  New  York  and  Hudson  Kiver  I(ailway. 
The  college  is  very  readily  reached  from  any  point  in  New  York  City. 

The  school  was  established  many  years  ago,  and  is  under  the  government  of  the 
Roman  Catholic.  Church. 

The  military  department  was  established  in  1885,  aud  it  has  grown  st-eadily  and 
healthily  ever  since.  Through  the  change  in  standard  tli^  battalion  lost  considera- 
bly in  numerical  strength  at  the  close  of  the  last  term,  but  the  higher  requirements 
will  be  met  in  the  near  future  and  the  student  body  will  average  a  little  higher  in 
age,  and  the  military  department  will  be  the  gainer  thereby. 

The  present  occupant  oC^the  military  professorship  is  First  Lieut.  Clarence  R. 
Edwards,  twenty-third  Infantry,  who  is  exceedingly  zealous  in  the  discharge  of  the 
dnties  confided  to  him. 

A  step  in  advance  has  been  made  during  the  year  in  introducing  the  military  di«« 
clpliue  aud  control  into  the  mess  hall  of  the  school. 


2G6  UErORT   OF    THK    INSI'ECTOK-aKNKRAL. 

Kach  additioiKil  reHpooHibility  thrown  n\um  the  ratlct  ofiiccTH  adiU  to  their  effi- 
oiency,  and  tho  contidence  with  which  they  t<»ok  hold  of  the  battalion  at  inspection 
was  very  gnitityinp:  indeed.  '  ^ 

The  school  has  the  capacity  t^)  accoinuiodute  400  stiidenti).  There  have  been  300  in 
attendance  the  current  year,  and  160  in  the  militarv  departiiKMit.  In  addition  to  the 
160  in  the  battalion  proper  there  have  been  69  of  the  smaller  pupils  instructed  as  at 
separate  company. 

The  military  professor  informs  mo  ho  is  properly  supported  in  his  duti«>8  and  that 
he  is  accorded  all  his  rights  and  privile<;es  as  a  member  of  the  faculty. 

Military  instruction  is  compulsory  on  all  classes  except  the  ''Philosophers/'  and 
with  this  class  it  is  elective,  with  the  result  that  all  but  one  take  the  course. 

The  uniform  is  a  dark  blue  blouse  and  K^'^^y  trousers  with  black  facings;  dark 
blue  forage  cap  with  school  device;  and  wliitt*  helmets  for  warm  weather. 

The  student  body  is  organized  into  a  battalion  of  four  companies  and  a  separate 
oompany.  The  staif  consists  of  a(V)iitaut  anil  quartermaster.  The  companies  are 
officered  as  with  us,  the  appointments  being  ma<le,  for  proficiency,  from  the  highei 
classes. 

Tho  military  department  is  given  three  hmirs  per  week  for  ]»ractical  work,  and 
the  time  given  for  theoretical  work  has  been  devoted  to  instruction  in  the  new  drill 
regulations.    Military  essays  have  not  been  re<inired  from  any  of  the  students  as  yet. 

There  has  been  no  Hmall-arins  target  practice  as  yet.  Fordliani  is  so  built  up  that 
any  practice  with  service  cartridges  might  be  dangerous  to  4»utsiders,  but  it  seems 
possible  to  have  practice  on  the  grounds  with  reduced  charges,  just  as  our  artillery 
troops  do  at  many  of  our  military  stations  in  this  vicinity.  Tlie  practice  would  be 
interesting  to  the  cadets,  and  but  few  hours  would  be  necessary  to  give  the  yonnff 
gentlehlen  a  very  fair  idea  of  how  to  uAe  a  riHe.  Artillery  practice  is  not  practi- 
cable. 

There  are  225  Springfield  rifles  on  hand  in  serviceable  condition.  They  ihre  not 
in  as  good  condition  .'is  to  cleanliness  as  1  have  beon  accustomed  to  see  them  at  thia 
school.    There  are  150  sots  of  ecpiipnients  in  wi)i'n  condition  on  hand. 

Tlie  United  States  property  includes  two  8-inch  mu/zle-Ioading  iron  ritles  and 
carriages. 

The  battalion  has  had  no  practice  in  marching  beyond  what  has  been  gained  from 
several  parades  in  New  York  City  in  which  it  took  part. 
Very  reHjicctfttlly, 

K.  P.  Hughes, 
Colonel,  iHHpertor-Genrral. 


ST.  JOHN'S  Mn.ITARY  SCHOOL,  NEW  YORK. 

Guvkhnor's  Island,  Xkw  York,  Ma^Sl,  189S, 
The  Inspkctor-Gknkhal,  U,  S.  Army, 

JVuHhintfton,  I).  C\  : 

Gbnkral:  1  have  the  honor  to  submit  the  following  report  of  an  inspection  matle 
by  me  on. the  27th  instant  of  the  military  de)>artinent  of  St.  John's  Military  School, 
Manlius,  N.  Y.  , 

The  school  was  founded  in  1S<>9,  and  incorporated  under  the  laws  of  the  StAte  in 
1881.  Its  government  is  invested  in  a  su]>erintendent.  A  board  of  trustees  through 
it^  president  and  the  su])eriiiten(lent  control  the  s('h(»ol.  Jt  is  noiisectarian,  but 
Episcoiial  in  form  of  service.  It  has  no  endowment,  aiitl  is  supportinl  by  tuition  fees 
only,  the  cliarge  for  whicli  is  $4TiO  ]icr  annum.  It  is  located  near  Mniilius  village, 
N.  v.,  10  miles  from  Syracuse,  cm  the  (.'lienango  branch  of  the  West  Shore  Railroad. 

The  fitting  out  and  a].poiiitmciits  of  the  school  edifice  are  excellent. 

The  oi)jcct  of  this  school  is  to  give  a  thorough  preparati<m  fi»r  college. 

The  military  department  was  established  in  18H0.  First  JJeiit.  W.  P.  Humham, 
Sixth  Infantry,  is  now  military  professor.  He  has  been  on  duty  sin<'e  September 
18!M.  He  is  a  thoroughly  com))eteiit  otiicer,  a^id,. judging  from  the  excellent  discipline 
and  military  spirit  I  found  in  his  department,  he  is  jternliarly  well  fitted  for  such 
duty.  He  is  well  supported  by,  ami  in  thorough  accord  with,  the  sunerintendent. 
He  is  a  member  of  the  faculty,  and  in  addition  to  his  military  duty  is  also  instructor 
in  niathematic's  and  surveying,  for  which  he  receives  a  yearly  ct»m[iensation  of  $800. 

This  school  has  a  capacity  l\»r  150  students.  There  are  at  present  in  attendance  72. 
All  of  thesis  are  in  the  military  de]>artment,  and  are  re<|iiired,  while  at  the  iiLStitution, 
to  wear  the  uniform,  which  consists  of  a  light  blue  dress  coat  (II.  S.  Military  Academy 
pattern),  light  blue  trowsei-s — yellow  stripe  and  facings. 

The  military  organization  is  a  battalion  of  two  companies.  Tlie  field  and  st-aff 
consists  of  1  cadet  major,  1  cadet  adjutant  and  quartermaster,  1  captain,  and  2 
lieiitonants  to  each  com]»any.    There  were  present  at  insi>ection  04  cadets. 
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I  reviewed  and  iDBpected  the  battaliou  un<ler  the  commaDd  of  Cadet  Ma.j.  S.  A. 
Hnstace.  (The  battalion  was  afterwards  drilled  in  the  sehotd  of  the  battalion  by 
this  ofilc'er,'  and  also  by  Cadet  Capt.  Kix^  and  in  the  school  of  the  company  by  Cadet 
Lieuts.  Gadsden  and  Blaekstoue.  It  was  also  drilled  in  extended  order  by  Lieut. 
Bnrnhain,  U.  8.  Anny.  Tlie  cadets  were  well  set  up  and  soldierly  in  appearance, 
and  were  well  instructed  in  the  new  infantry  tacticH.  Their  marching  was  excellent 
as  also  the  manual  of  arms. 

I  also  witnessed  the  artillery'  drill  of  the  thiHsc  gun  detachments,  with  blank  car- 
tridges; also  foot  movements  in  battery,  all  of  which  showe<T  careful  instruction. 

In  cavalry,  the  cadi^ts  have  luul  some  instruction  in  riding  and  saber  exercise. 

Abont  six  hours  a  week  are  devot^^d  to  drills  and  forty  minutes,  twice  a  week  to 
military  recitations.    Fifteen  military  lectures  have  been  Kiven  by  Lieut.  Bumham. 

There  is  a  large  and  excellent  diill  hall,  120  by  60  feet,  ^vliich  is  used  in  inclement 
weather. 

The  following  Government  property  is  in  possession  of  t^is  school:  65  Springfield 
rifles,  caliber  .45,  65  complete  sots  of  eqnipments,  2  mnzzle-loading  rifles,  3-inch. 
All  the  above  were  in  good  order  and  well  cared  for. 

Tbcreis  also  on  hand  the  property  of  the  school,  and  in  good  order;  30  rifles, 'cali- 
ber .50,  dOsets  of  equipments,  1  brass  field  gun,  6  pounder. 

The  cadets  wore  last  in  camp  for  ten  days  in  June,  1891,  and  they  have  had  one 
march  of  instruction  of  7  miles. 

One  of  the  cadets,  First  8ergt.  Charles  Shari)Htein,  is  very  anxious  to  enter  the 
regular  service  and  I  understand  came  to  this  school  to  prepare  for  such  an  appoint- 
ment. He  is  from  Washington  (State),  is  20  years  of  ag^.  He  bears  an  excellent 
•  character  at  the  school ;  is  of  good  family,  and  I  believe  would  make  a  good  officer. 
I  respeetfully  recommend  that  he  be  *  given  an  opportunity  to  conipete  with 
others  for  any  vacancies  that  may  be  left  open  to  appointments  from  civil  life. 

I  was  particularly  impressed  by  the  good  discipline,  soldierly  a]>pearance,  and 
strict  attention  to  the  rules  of  military  etiquette  displayed  by  the  cadets  of  this 
institution,  whose  system  of  discipline  is  assimilated,  as  nearly  as  possible,  with  that 
of  the  West  Point  Military  Academy. 
Very  respectfully, 

H.   J.   NOWLAN, 

Captain,  Seventh  Cavalry, 
AstUtant  to  the  Department  Inspector-ClaieraL 


DE  LA  SALLE  INSTITUTE,  NEW  YORK. 

Governors  Island,  Nrw  York,  June  4, 1892. 
The  Inspector-Genkral,  U.  S.  Army, 

WoAihington ,  D.  C  : 

Genkral:  I  respectfully  submit  the  following  report  of  an  inspection  of  the  mil- 
itary deimrtment  of  the  Do  La  Salle  Institute,  which  has  just  been  completed. 

The  institute  is  one  of  the  select  schools  in  the  city  of  New  York  that  ccunes  under 
the  charter  of  Manhattan  College.  It  is  under  tlie  direction  and  management  of  the 
Christian  Brothers,  and  is  Konuin  Catholic  in  the  main  features  of  its  government. 
It  is  located  at  106  an<l  1(»8  West  Fifty-ninth  Street,  New  York  City.  The  situation 
is  a  very  pleasant  one,  as  the  buildings  front  on  Central  Park.  It  is  a  day  school 
almost  exclusively. 

The  detail  of  an  oflicer  to  this  school  was  made  in  1891,  and  Capt.  R.  T.  Yeatman, 
Fourteenth  Infantry,  has  now  been  on  duty  at  the  school  for  nearly  a  year.  He  has 
met  with  good  will  and  encouragement  in  his  work  from  the  authorities,  and  has 
been  given  full  control  of  his  own  department.  There  was  much  delay  in  receiving 
the  arms  and  etiuipments  and  he  was  also  creatly  bothered  by  the  chauge  in  the 
system  of  drill.  But  he  has  succeeded  in  getting  the  student  body  organized  into  four 
companies  and  nicely  uniformed,  and  has  made  some  progress  in  practical  instmction. 

He  has  labored  under  very  great  difliculties  for  this  year,  as  the  puiuls  were 
all  totally  uninstructod ;  he  has  had  to  be  the  instructor  for  all  the  school  himself. 
The  situation  will  be  greatly  relieved  anotln^  year,  as  some  of  the  cadets  under  in- 
struction this  year  will  be  competent  to  ij^ive  him  very  valuable  assistance. 

The  students  in  attendance  number  175  and  they  are  all  required  to  take  the  mili- 
tary conrse  of  instruction,  and  only  such  as  are  found  disfjualified  by  reason  of 
some  phrsical  weakness  are  excused. 

Three  nours  per»weck  are  allotted  the  military  de))artment,  and  most  of  the  time 
has  been  employed  in  the  gymnasium,  which  is  also  used  as  an  armory. 

The  conrt-yard  is  somewhat  contracted  but  some  of  the  drilling  is  done  tliec« 
when  the  weather  will  permit. 
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The  GoYemment  has  snpplied  the  school  with  150  Spriiigfittld  rifles  and  the  same 
nnmber  of  seta  of  equipments.    This  property  is  in  excellent  condition  and  carefnll j 
looked  after. 
There  is  no  occasion  for  supplying  artillery  to  this  institution. 
lliero  has  been  no  small  arms  target  practice  this  year,  but  Capt.  Yeatman  ex- 
pects to  give  instruction  in  gnllcry  practice  in  the  near  future, 

The  military  professorship  here  is  still  too  new  to  enable  a  reliable  judgment  to 
be  formed  as  to  its  ultiuiare  value,  but  the  indications  are  encouraging,  and  good 
results  may  bo  expected  from  the  continuation  of  the  detail. 
Very  respectfully, 

R.  P.  Hughes, 
CoJonfl,  Inspector-General, 


PEEK8KILL  MILITARY  ACADEMY,  NEW  YORK. 

GovERNOiis  Island,  New  York,  June  i,  1899, 
The  Inspector-General,  U.  S.  Army, 

WaBhington,  D.  C. : 

General:  I  respectfully  submit  the  following  report  of  an  inspection  of  the  Mili- 
tary Academy  of  reukskill.  New  York,  which  I  made  yesterday. 

The  school  is  beautifully  located  on  the  heights  .jjack  of  the  village  of  Peekskill- 
on-the-Hudsnn,  and  comiAauds  a  view  of  some  of  the  most  picturesque  points  in  a 
district  widely  celebrated  for  fine  scenery.  The  site  is  so  elevated  that  atmospheric 
impnrities  are  not  to  be  looked  for  and  pure  water  is  almost  a  certainty. 

The  school  is  nonsectarian  in  religious  matters. 

The  military  department  has  always  been  a  prominent  feature  in  the  institution. 

The  chair  of  military  science  and  tactics  is  now  occupied  by  Capt.  L.  H.  Orleman, 
U.  8.  Army,  a  conscientious,  capable  and  zealous  officer.  1  regret  to  say  that  his  tour 
of  duty  with  the  school  closes  on  the  30th  instant.  His  place  is  then  to  be  taken  by 
First  Lieut.  P.  P.  Powell,  Ninth  Cavalry. 

Capt.  Orleman  has  had  full  powers  in  the  management  of  his  department,  and 
has  been  well  supported  by  the  principal.  Capt.  Orleman  has  taught  in  other 
branches  and  has  received  satisfactory  remuneration. 

There  have  been  140  stu<lents  in  the  school  during  the  past  year,  and  all  were  in 
the  military  department.  There  were  128  present  at  inspection.  The  organization 
is  a  battalion  of  3  companies,  with  a  major,  adjutant,  and  the  usual  number  of  com- 
pany officers,  all  appointed  from  the  seniors  of  the  coi'ps. 

The  uniform  is  similar  in  cut  to  the  cadet  uniform  of  the  West  Point  Military  Acad- 
emy, but  it  is  of  dark  blue  throughout,  with  white  facings.  The  cadet  officers  wear 
the  artillery  plume  in  their  helmets  and  the  commissioned  officer's  sword.  There  is 
also  a  brass  band  often  pieces. 

The  drill,  held  in  connection  with  the  inspection,  in  the  new  drill  regulations,  was 
the  very  best  that  I  have  yet  witnessed  in  tuat  system. 

The  average  age  of  the  studcnt-s  is  about  17  years,  and  the  school  is  provided  with 
an  armory  and  gynmusiuin,  where  the  new  arrivals  each  year  are  put  through  a 
Judicious  and  thorough  course  of  physical  training  in  order  to  qualify  them  for  uieir 
work  in  the  military  imtt-alion. 

There  is  much  satisfaction  in  visiting  a  school  of  this  kind,  where  all  the  members 
of  the  corps  are  personally  interested  and  show  an  evident  desire  to  do  their  very 
best. 

One  platoon  has  been  carefully  instructed  in  the  manual  of  the  piece  for  field  artil- 
lery and  the  Gatling  machine  guns. 

The  two  12-poun(ler  brass  pieces,  carriages,  and  limbers  on  hand  for  the  purpose  of 
drill  have  been  supplied  by  the  Stnt«.  The  two  (catling  guns  are  in  excellent  con- 
dition and  well  protected . 

There  are  125  Springfield  rifles,  caliber  .45,  and  a  like  number  of  equipments  on 
hand  and  all  in  good  serviceable  condition. 

Frequent  lectures  have  been  delivered  by  Capt.  Orleman  on  Army  organization, 
customs  of  the  service,  efc,  during  the  year. 

If  zeal  and  honesty  of  purpose  arc  considered  in  making  details  to  schools,  I  with 
to  say  that  this  Academy  is  entitled  to  eucouragenient. 
Very  respectfully,  * 

R.  P.  Hughes, 
Colonel,  Inspector- General, 
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CATHEDRAL  SCHOOL  OF  ST.  PAUL,  NEW  YORK. 

Governors  Island,  New  York,  May  SI,  180S. 

Th6  Inspector-General,  U.  8.  Army, 

Washington,  D.  C: 

General:  I  respectftilly  subinit  the  followiDg  report  of  <nn  inspection  of  the  niili- 

.....      .      ...  ...  .   .    ^^ 

is  a  beautiful 


The  military  feature  of  the  school  has  been  coexistent  with  its  life. 

The  chair  of  military  science  and  tactics  is  at  present  occupied  by  Capt.  E.  C. 
Bowen,  U.  S.  Army.  He  entered  upon  his  present  duties  on  February  15,  1891,  and 
the  efficiency  of  his  work  is  quit<.'  evident  in  the  battalion. 

There  have  been  115  Htndcnts  in  the  school  during  the  year  about  closing,  and  the 
buildings  and  corps  of  professors  are  equal  to  the  accommodatiou  of  at  least  20C 
piipils.     All  students  are  required  to  accept  the  military  dress  and  system.         , 

The  discipline  and  government  of  the  student  body  are  in  the  hands  of  the  military 
department  to  an  unusual  extent,  and  the  young  gentlemen  are  under  the  surveil- 
lance of  the  cadet  officers  at  all  hours  and  under  all  circumstances,  when  not  off 
limits. 

The  uniform  is  habitually  worn  and  military  ceremonies  and  courtesies  are  habit- 
ually enforced. 

The  day  being  warm,  the  battalion  n]>pcared  for  inspection  in  white  helmets  and 
trousers  with  the  blue  blouse  and  white  gloves. 

For  the  purpose  of  t-esting  the  efllcirncy  of  the  first-class  men  in  the  drill  regula- 
tions, the  l>attalion  appeared  at  inspection  as  4  companies.  It  is  organized  int4)  2 
companies,  the  staff  being  an  adjutant  and  quartermaster,  and  the  company  offi- 
cers as  we  have  it  in  the  regular  iiifantry.  There  is  alno  a  band  of  12  pieces.  Each 
officer  of  the  battalion  was  given  an  o]>'portunity  to  command  it  at  inspection,  and 
they  all  acquitted  themselves  with  credit. 

Tliere  is  a  platoon  well  instructed  in  the  manual  of  the  piece  in  artillery. 

The  Government  has  supplied  tlie  school  with  125  stand  of  Springfield  rifles  and  an 
equal  number  of  equipments;  also  with  2  3-inch  iron  muzzle-loading, rifled  guns, 
together  with  the  carriages  and  limbers.  All  this  public  property  is  in  good  condi- 
tion and  properly  cared  for. 

The  catiet  otlicers  are  ap]»ointed  by  the  principal  of  the  school  upon  the  recom- 
mendation of  the  military  professor.  'Iliey  are  selected  according  to  fitness  from  the 
seniors  in  the  school. 

The  practical  instruction  is  greatly  in  excess  of  the  minimum  requirements  as  set 
forth  in  General  Orders,  No.  15,  Headquarters  of  the  Army,  Adjutant-Generars  Office, 
series  1890. 

Military  essays  have  not  been  required,  as  yet,  of  any  of  the  students  in  this 
school. 

Small-arms  target  practice  has  not  been  held  thus  far  for  want  of  a  safe  and  suit- 
able range.    The  deficiency  ia  about  to  be  supplied. 

The  gynmasium  is  made  use  of  for  military  purposes,  but  the  subject  of  erecting 
a  commodious  armory  is  now  being  discussed  with  a  reasonable  prospect  of  securing 
one  that  will  meet  all  military  necd.s. 

The  grounds  afford  amfde  room  for  all  the  ordinary  drill  maneuvers,  and  the  site 
is  an  excellent  one  for  such  purposes. 

No  attempt  is  made  to  give  these  young  gentlemen  any  experience  in  camp  life 
and  in  practice  marching. 

So  far  as  my  observation  extended  I  have  nothing  but  good  to  say  of  this  school. 
Very  respectfully, 

R.  P.  Hughes, 
Colonel,  Inapoctor-Gen&aL 


FAIRFIELD  SEMINARY  AND  MILITARY  ACADEMY,  NEW  YORK. 

Governors  Isij^nd,  New  York,  May  SO,  1892, 
The  Inspector-General,  U.  S.  Army, 

Washington,  7>.  C. : 

Gxneral:  I  ha^e  the  honor  to  submit  the  following  report  of  an  inspection  made 
by  me  of  the  military  department  of  Fairfield  Seminary  and  Military  Academy  on 
the  26th  instant. 

This  school  was  established  April  13,  1803,  and  is  one  of  the  oldest  in.  tlv<^  ^«^^\ar$ , 
Ita  government  is  vested  in  a  superintendent,  and  its  ftnaiiiiMift  ax«VK^<^%S^«L  \s^  ' 
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board  of«truBtecH.  It  is  very  pleasantly  and  healthfully  locattul  in  the  yil1a|2:e  of 
Fairliold,  Herkimer  County,  N.  Y.,  and  is  11  miles  from  the  town  of  that  name,  on 
the  New  York  Central  Railroad. 

There  are  five  large  stone  buildincs  in  use,  one  of  which  contains  an  armory  and 
drill  hall  80  by  40  feet. 

Its  religious  denomination  is  nonscctarian. 

It  receives  no  financial  aid  from  the  Government,  is  not  endowed,  and  depends 
for  its  support  on  tuition  fees  of  its  students. 

It  educates  both  sexes  and  has  a  capacity  for  250  students.  In  the  present  term 
there  are  94  all  told,  viz:  51  males  and  48  females.  The  average  age  of  the  male 
students  is  VA^i  years.    The  yearly  charge  for  resident  students  is  $200. 

The  military  department  was  established  Sept'Cmber,  1891.  First  Lieut.  Warren 
R.  Dun  ton,  U.  S.  Army  (retired),  has  been  in  charge  since  January  IB,  1892.  He  is 
a  capable  officer  of  much  experience  and  well  qnaiitied  to  fill  the  position,  bat  who 
has  until  within  the  last  two  months  been  unable,  owing  to  a  severe  attack  of  ill- 
ness (influenza),  to  give  his  full  attention  t-o  this  departnient,  but  notwithstanding 
this,  and  the  inclemency  of  the  weather  during  the  last  mtrnth,  the  cadets  showed 
careful  instruction  in  the  school  of  the  soldier  and  school  of  the  company — new 
tactics.    They  were  well  set  up  and  well  instructed  in  the  manual  of  arms. 

The  militjiry  organization  is  a  battalion  of  two  companies,  and  when  complete  is 
composed  of  1  cadet  major,  1  cadet  adjutant  and  quartermaster,  3  noncommissioned 
staff,  1  cadet  captain,  and  1  cadet  lieutenant  to  each  company. 

The  number  of  cadets  in  the  military  department  is  51,  of  whom  48  were  present 
at  inspection.  They  were  all  in  uniform,  which  consists  of  a  neat  gray  blouse  and 
trousers,  black  rimmiugs,  and  a  blue  forage  cap. 

I  reviewed  and  inspected  the  battalion  and  afterwards  witnesfled  company  drill 
and  manual  of  arms  by  Cadet  Capt.  Fred.  Spoor  and  Cadet  Lieuts.  Vosburgand 
SohoH.  The  cadets  maae  a  good  appearance  on  parade  and  were  well  instructed  as 
far  as  they  had  gone  in  the  new  infantry  tactics,  viz:  school  of  the  soldier  and. 
school  of  the  company.  No  instruction  in  artillery  had  been  given,  new  tactics  for 
that  arm  not  having  been  received. 

Lectures  on  military  subjects  are  given  weekly,  and  one  military  essay  read  to 
the  cadets. 

There  has  been  no  small-arms  ]>ractice,  but  a  range  is  in  course  of  preparation. 

The  Government  property*  on  hand  consists  of  the  following:  100  Springfield  rifles, 
caliber  .45;  100  complete  sets  of  equipments;  2  muzzle-loading  steel  rifles,  3  inch. 
All  the  above  were  in  good  order  and  condition  and  well  cared  for. 

The  present  drill  ground  is  rather  limited  in  extent,  but  additional  ground  has 
lately  been  acquired' for  this  purpose  and  is  in  course  of  preparation. 

There  has  been  no  military  camping  or  marches  of  instruction  this  year. 
Very  respectfully, 

H.   J.   NOWLAN, 

Captaitiy  Seventh  Cavalry, 
AsHatant  to  the  Department  Inspector-General* 


CLINTON  LIBERAL  INSTITUTE,  NEW  YORK. 

Governors  Island,  New  York,  Map  SO,  1892, 
The  Inspector- General,  U.  S.  Army, 

Washington,  I).  C: 

General:  I  have  the  honor  to  submit  the  following  report  of  an  inspection,  made 
by  me  of  the  military  department  of  (?liuton  Liberal  Institute  on  the  25th  instant. 

The  institution  is  located  near  the  t-own  of  Fort-  Plain,  about  58  miles  west  of 
Albany,  on  the  New  York  Central  Railroad.  It  comprises — (1)  A  seminary  with  four 
courses  of  study,  the  collegiate,  the  literary,  engineering,  and  scientific.  (2)  A 
preparatory  school,  whose  certificates  is  accepted  by  the  leading  colleges  in  lieu  of 
entrance  examination.  (3)  A  school  of  fine  arts.  (4)  A  business  course,  including 
stenography  and  typewriting.     (5)  The  military  course. 

The  government  of  the  institution  is  vested  in  the  general  faculty,  i.  e.,  the  presi- 
dent and  his  assistant  teachers,  except  the  finances,  which  are  in  the  hands  of  a 
board  of  tnistees. 

The  institution  has  been  endowed  to  the  extent  of  $35,000  by  private  parties.  It 
has  not  been  endowed  by  the  Government. 

The  military  department  was  established  September,  1891.     Second  Lieut.  C.  F. 

Parker,  Second  Artillery,  is  military  professor.    He  is  a  thoroughly  competent  officer 

and  well  <iualifie<l  for  the  duty  he'  has  to  perfonn.     He  is  a  member  of  the  faculty 

juid  Js properly  supported  by  the  authorities.    He  received  no  comx>ensation  for  hii 
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•HerviceH.  In  a^lditiuii  to  bid  other  dutifB  be  in  commandant  of  cadots.  Five  hours 
per  week  are  given  to  military  iimtniction. 

There  is  oajiacity  for  250  studentH;  the  number  at  present  in  attendance  is  177,  of 
whom  90  are  femaleH  and  81  ukiIoh.  The  military  course  is  comi)nlBor>',  and  of  the  81 
cadets,  75  were  present  at  inH])ectiou,  B  beiu<r  absent  sick.  The  average  age  of 
the  ca<let8  is  lO-,*,;  years.     The  yearly  ebarp:e  fftr  resident  stud«*nt«  is  $250. 

The  cadets  are  ori;;anized  into  a  battalion  of  two  eom]>anio8,  which,  when  com- 
plete, ecmsist  of  tield  and  staff  :  1  cadet  major,  1  adjutant  and  quarterma«t4;r,  1  ca- 
det captain  and  1  lieutenant  to  each  company,  and  there  is  also  a  band  of  14  pieces. 

1  reviewed  and  inspected  the  battalion  and  witnessed  the  battalion  drill  under 
Cadet  Capt.  Charles  L.  Carrier  and  Capt.  Fayette  Moyer,  and  coujiiany  drill  by 
Lients.  Frank  Fayant  and  WarbitAse. 

The  cadets  are,  as  a  rule,  well  set  up,  and,  eonsidering  the  short  time  the  new  tac- 
tics have  been  in  use,  bave  been  well  instructed  iu  the  school  of  the  soldier,  school 
of  the  company,  and  school  of  the  battalion.  No  instruction,  has,  as  yet,  been  given 
in  artillery. 

Lieut.  Parker  has  given  about  twenty  lectures  to  the  cadets  this  year  on  military 
subjects. 

'fhe  Government  property  in  possession  of  this  institution  is  as  follows :  105  Spring- 
field rifleSy  caliber  .4.'>,  2  muzzle-loading  rifles,  3  inch,  105  sets  of  accoutermento, 
eomplete. 

AU  of  the  above  propt*rty  was  in  good  condition  and  well  eared  for  except  one  of 
the  mnzzle-loading  guns,  which  haci  been  spiked  by  some  unknown  and  malicious 

Sei'son  a  few  nights  Ik* fore  my  arrival.     Lieut.  Parker  reports  that  he  hopes  to  with- 
raw  the  spike  without  injury  to  the  piece. 

The  groaiids  of  the  institution  consist  of  about  9  acres,  and  are  hardly  suflicient 
for  drill  purposes  except  in  close  order. 

There  is  an  excellent  armory,  lately  eompleted,  150  by  80  feet.    There  is  also  a 
gun  Hhe<l  and  place  for  ammunition. 
There  has  be^n  no  military  camping  and  no  marches  of  instniction. 
The  cadets  are  all  required  to  be  iu  uniform  while  at  the  institute.     The  uniform 
consists  of  a  dark  blue  blouse,  light  blue  trousers,  red  stripe. 
Very  respectfully, 

H.  J.  Nowi.AX, 
Captain  Seventh  Crtra/ri/, 
Assistant  to  the  Department  Inspector \Gencval. 


NEW  YORK  MILITARY  ACADEMY. 

Governor's  Island,  New  York,  May  S$,  189S, 

The  In8PKCT0R-Genkral,  U.  S.  Army, 

Wa^hin/ftony  1).  C: 

General:  I  have  the  honor  to  submit  the  following  report  of  an  inspection,  made 
by  me  on  the  17th  instant,  of  the  military  department  of  the  New  York  Military 
Academ}',  Cornwall-on-the-llu<lsoii,  N.  Y.  This  academy  was  established  .Se]»tem- 
her,  1889.  Its  government  is  vested  in  a  x^resident  and  board  of  trustees.  Its  relig- 
ious denomination  is  nonsect^rian.  It  is  not  endowed  and  is  supported  by  tuition 
fees  only.  The  academy  is  situated  about  three-fourths  of  a  mile  from  the  village 
of  Comwall-on-the-Mudsou,  which  is  about  4  miles  above  West  Point. 

The  military  department  was  established  in  1889.  Lieut.  George  R.  Burnett,  U.  S. 
Anuy,  n»tired,  is  military  professor.  He  is  a  member  of  the  faculty,  and,  in  addition 
to  his  military  duties,  is  instructor  in  civil  engineering.  For  his  services  he  receives 
a  yearly  cpmiiensation  of  $9iK).  He  is  a  thoroughlv  capabh*  otlieer.  and,  judging  from 
the  drill  and  discipline  of  the  eadet>s  under  his  cnarge,  has  devoted  his  time  and  at- 
tention to  their  advancement  in  this  direction.  He  is  well  supported  in  his  duties 
by  the  president  of  the  academy,  Col.  Chas.  J.  Wright,  who  served  during  the  late 
civil  war  as  a  colonel  of  vtduutcers,  and  who  still  retains  an  enthusiastic  belief  in  a 
military'  training. 

This  school  is  distinctly  military.  All  students  are  rt^quired  to  reside  in  quarters 
and  be  present  at  all  roll  calls  and  duties, *unh>ss  in  hospital  or  regularly  excused. 

About  six  hours  a  week  are  devoted  to  military  instruction,  including  drill,  daily 
dress  parade,  and  guard  mounting.  During  the  winter  season  drill  is  in  the  gyni- 
nasinin.  At  all  other  times,  when  the  weather  permits,  it  is  on  the  drill  ground, 
which  is  adequate  to  the  purpose. 

Tlie  cadets  are  all  reiiuiretl  to  l)e  in  uniform,  which  ctmsists  of  a  dark  bine  dress 
coat  (West  Point  pattern)  and  blue  trousers,  fatigue  blouse  of  dark  blue  and  troa- 
of  light  bine,  white  helmet,  and  forage  cap. 
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The  cadets  are  organized  ae  a  battalion  of  four  companies,  and  a  band  and  drum 
corps  of  about  fourteen  pieces.  The  field  and  stafT  couRiHts  of  1  miyor,  1  adjutant, 
1  sergeant-major,  1  quartermaster  sergeant.  The  companies,  when  complete,  have 
1  captain  and  1  first  lieutenant. 

There  are  81  students  at  present  in  the  academy,  all  of  whom  are  included  in  the 
military  department. 

The  cadets  have  all  been  well  instructed  in  the  new  tactics — school  of  the  soldier, 
oompany,  and  battalion,  and  in  artillery  drill,  in  the  manual  of  the  piece. 

I  witnessed  the  review  and  drill  of  the  battalion  by  Cadet  Maj.  H.  A.  Uubio;  also 
company  drill  and  the  manual  of  arms  by  other  cadet  officers  and  was  agreeably  sur- 
prised at  the  degree  of  efficiency  they  had  already  attained  in  the  new  tactics. 

The  cadets  are  well  set  up  and  soldierly  in  appearance.  Tliey  are  drilled  for  half 
an  hour  in  the  ibrenoon  dauy,  except  Sunday,  and  in  the  evening  there  is  dress  pa- 
rade and  drill  for  about  the  same  length  of  time,  when  the  weather  permits.  There 
is  also  a  daily  guard  mounting  and  an  officer  of  the  day  is  detailed. 

The  cadets  have  as  yet  had  no  experience  in  camping,  but  tents  have,  I  understand, 
been  provided  and  it  is  contemplated.  They  have  had  one  field  march  of  instruction 
within  the  year. 

There  has  been  no  small  arms  or  artillery  practice  for  want'of  ammunition.  There 
is  a  good  range  for  small  arms  within  the  academy  grounds,  and  I  recommend  that, 
if  possible,  a  small  allowance  of  ammunition  for  target  and  gallery  practice  be 
granted. 

No  military  lectures  or  essays  have  been  given  as  yet  by  Lieut.  Burnett,  who  has 
devoted  the  short  time  he  has  been  at  the  academy  to  instruction  in  th^  new  tactics. 

The  United  States  property  in  possession  of  the  academy  is  as  follows:  88  Spring, 
field  rifles,  caliber  .45;  88  waistbelts  and  plates,  88  cartridge  boxes,  88  bayonets  and 
scabbards,  2  3-inch  field  guns,  2  cartridge  pouches,  2  priming-wires,  4  sponges  and 
rammer  staffs,  4  lanyards,  2  trail  handspikes. 

Three  of  the  cadet  officers,  viz:  Cadet  Major  H.  A.  C.  Rubio,  Cadet  Captain  E.  R. 
Gibson,  and  Cadet  Captain  H.  B.  Wootlfln,  are  very  anxious  to  obtain  commissions 
in  the  regular  Anny.  They  are  ench  in  their  gra<luatiug  year  and  are  bright,  intel- 
ligent young  fellows  of  irreproachable  character  and  good  parentage,  and  would,  I 
believe,  make  excellent  officers.  Ah  an  encouragement  to  the  military  spirit  of  this 
institution,  which  is  an  excellent  preparatory  school  for  the  West  Point  Military 
Academy,  I  recommend  that  one  or  more  of  the  young  gentlemen  I  have  named  be 
allowed  im  compete  at  the  next  examination  for  any  vacancies  that  may  be  left  open 
to  appointments  in  the  Army  from  civil  life. 
Very  respectfully, 

H.  J.  NOWLAN, 

Captain  Sevifnth  Cavalry ^  a89i8tant  to  th^  Department  Tnapectar-General. 


BINGHAM  SCHOOL,  NORTH  CAROLINA. 

A8HEVILLK,  N.  C,  May  SSj  1892, 
The  Inspector-Gknkral,  I  J.  S.  Army, 

Washington y  1).  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  insi)ection  of  the  Bing- 
ham School,  Ashevillc,  N.  C.  made  this  day  in  accordance  with  inrttructious  of  May 
11,  1892,  from  the  Secretary  of  War.  This  college  was  last  inspected  May  19,  1891, 
by  Maj.  J.  P.  Sanger,  insiiec tor-general. 

The  military  professorship  was  established  in  1883,  and  the  chair  at  tbis  college  is 
now  tilled  by 'Lieut.  John  Little,  Fourteenth  Infantry,  who  has  been  on  duty  since 
January  9, 1891.  He  resides  in  Asheville,  and  when  in  the  performance  of  military 
duties  wears  his  uniform. 

The  institution  is  nonsectariau  and  its  government  is  vested  in  the  superintendent^ 
Mig.  Bingham  (who  is  the  proprietor),  and  the  faculty. 

The  military  professor  is  a  member  of  the  faculty,  and  all  military  rules  and  or- 
ders and  all  a]»pointments  and  promotions  of  officers  and  noncommissioned  officers 
are  made  upon  his  recommendation  by  the  su))erintendent. 

A  system  of  demerits  and  punishments  is  practiced  in  the  military  department. 
Theoretical  as  well  as  practical  instruction  is  given  in  drill  and  military  tactica,  and 
atteudance  is  compulsory. 

The  total  number  of  students  enrolled  during  the  past  year  has  been  106,  and  the 
average  96,  all  uiales.  Of  those  over  15  years  of  age  there  have  been  96  under  mili- 
tary instruction.  The  average  daily  attendance  at  drill  has  been  90  per  cent,  nntil 
an  epidemic  of  mumps  occurred  in  the  school  about  two  weeks  ago,  since  which  time 
the  attendance  at  dnil  has  fallen  off  on  account  of  the  sick  list.  Unauthorized  ab- 
BeucoB  hrom  drill  and  other  military  instruction  are  punished. 
72ie  Btuden U are  organized  into  4  companies,  aU  nnifoTmed.  There  were  no  stndents 
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outof  nniformat  inspection.  Tko  arms,  aocouU^nneuts  and  uniforms  were  generally 
in  eood  condition;  the  guns,  carriages,  implements,  and  equipments  were  under 
shelter  and  also  in  good  condition. 

Daring  the  past  year  there  have  been  67  infantry  drills,  10  ceremonies,  and  14  reci- 
tations. There  were  no  signal  exercises  owing  to  lack  of  signal  equipments,  nor 
target  practice  exercises;  but  75  rounds  of  bl.fuk  artillery  cartridges  were  fired. 

None  of  the  proj>erty  was  found  unserviceable. 

The  military  professor  is  not  employed  by  the  college. 

The  attitude  of  the  authorities  and  students  towards  the  military  de])artment  is 
excellent.  The  military  department  of  this  school  is  regarded  with  much  favor  by 
the  superintendent  and  the  instructors,  and  though  not  a  groat  deal  of  time  is  given 
for  theoretical  instruction  in  military  subjects,  r»ne  hour  each  day  is  devoted  to  prac- 
tical instruction  on  the  drill  ground  when  the  weather  admits  of  outdoor  exercises. 
The  cadets  living  in  barracks,  are  continuously  under  military  discipline,  and  take  to 
it  kindly.  Tliey  are  orderly  and  well  behaved,  and  seem  to  l>e  much  interested  in 
the  military  department. 

The  reports  required  by  General  Order  26,  1891,  have  been  regularly  rendered,  and 
copies  of  these  reports  and  of  all  correspondence  are  on  file.  The  names  of  such 
students  as  have  shown  special  aptitude  have  been  reported  to  the  Adjutant-General 
of  the  Army,  and  a  copy  has  been  sent  to  the  adjutant-general  of  the  State  for  his 
information. 

This  school  was  formerly  located  in  Orange  county,  N.  C,  but  was  recently  entirely 
destroyed  by  fire,  and  the  proprietor,  Mnj or  Bingham,  changed  the  location  to  Ashe- 
ville,  where  it  has  been  reestablished.  This  is  one  of  the  oldest  schools  of  the  kind 
in  the  State  axid  has  been  controlled  by  the  present  superintendent's  family  for  many 
years.    Its  reputation  is  that  of  one  of  the  best  military  schools  in  the  South 

In  changing  its  location  t-o  Asheville,  Maj.  Biughnm  has  selected  a  beautiful  and 
picturesque  spot  near  the  city,  where  he  has  erecte<l  the  college  building ;  and  while 
the  establishment  was  not  complete,  in  the  work  so  far  done  the  application  of  the 
superintendent's  great  experience  and  knowledge  of  the  necessities  and  conveniences 
or  snch  an  institutitm  were  apparent  on  every  hand.  Every  conceivable  detail 
seems  to  have  been  anticipated,  and  all  the  arrangements  are  unique  and  practical. 

The  inspector  was  received  with  due  consideration  and  was  hospitably  entertained 
by  the  superintendent.  The.  order  of  the  Secretary  of  War  was  formally  presented  to 
liMn,  and  every  facility  was  given  not  only  to  make  the  prescribed  inspection  but  to 
visit  every  part  of  the  institution.  The  weather  was  exceedingly  disagreeable ;  still, 
a  large  number  of  the  prominent  citizens  of  the  city  of  Asheville  were  present  to 
witness  the  ceremonies. 

A  formal  review  and  ins))ection  of  the  battalion  was  held  with  satisfactory  results. 
The  battalion  was  then  exerciHed  in  drill,  followed  by  company  and  squad  drill  and 
the  manual  of  the  piece  in  artillery  and  firing  with  blank  cartridges,  the  whole  ter- 
minating with  dress  parnde. 

The  quarters,  mess  hall,  and  gymnasium  were  also  inspected. 

The  discipline  of  this  school  is  to  be  commended.  The  service  at  the  mess  hall  is 
excellent,  and  the  gymnasium  is  a  model  in  all  particulars.  The  inspector  was  ac- 
companied by  the  sujierintendent  through  the  whole  of  the  inspection,  which  was 
most  satisfactory  in  all  ]>articnlars. 

The  professor  of  military  science  and  tactics,  Lieut.  Little,  is  a  competent  officer 
and  is  in  accord  with  the  superintimdent,  who  offers  all  reasonable  facilities  to  the 
military  department. 

Very  respectfully, 

II.  W.  Lawton, 
lAentenanl  Colonel,  Tiinpector-General, 


UNIVERSITY  OF  NORTH  DAKOTA. 

Report  of  an  inspection  of  the  military  department  of  the  University  of  North 
Dakota,  made  by  Lieut.  Col.  J.  Ford  Kent,  Eighteenth  Infantry,  acting  inspector- 
general,  Department  of  Dakota,  on  May  24,  1892. 

Location  of  institution  t — Grand  Forks,  N,  Dak. 
Date  of  establishment?— February  27,  1883. 

Crovemment,  in  whom  vested  f — Board  of  trustees  appointed  by  the  governor  of  the 
State. 
Religious  denomination f — Nonsectariau. 
Endowment? — Grant  of  80,000  acres  of  land. 
Date  of  establishment  of  military  department? — March,  1891. 
Name  of  military  professor? — First  Lieut.  L.  S.  Roudiez,  First  Iufautr^« 
Date  assumed  duties? — April  3,  1890. 

WAR  92— 'VOL  IV 18 
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Is  he  suitable  for  the  position? — He  seems  so,  and  gives  satisfaction.  (So  reported 
by  the  president  of  the  university.) 

Is  he  a  member  of  the  faculty  ? — Yes. 

Is  he  properly  supported  by  the  authorities  f — Yes. 

Hours  per  week  devoted  to  military  duties f — Five  Iiours. 

Are  requircmeut«  of  law  mel  (K.  S.,  1225, 1260)  f — Yes. 

What  other  dutioH  does  the  military  ^>rofo8sor  perforin? — None. 

Does  he  receive  any  extra  compensation? — No. 

Number  of  students,  capacity  for? — Two  hundred  and  lifty  males  and  females. 

Number  of  students  in  attendance? — Ninety-live  males,  and  78  females. 

Number  of  students  in  militarv  department? — Ninety-five: 

Is  military  course  compulsory  t — Yes. 

On  what  classes  ? — On  all  classes. 

Uniform? — Seventy-eight  of  the  95  students  are  provide<l  with  a  gray  uniform; 
all  have  caps  and  white  gloves. 

Military  organization  of  students? — Battalion. 

Method  of  appointment  and  promotion  of  officers  and  noncom missioned  oificersf—^ 
Upon  recommendation  of  the  military  instructor. 

Number  of  companies? — Two. 

Artillery,  practical  instruction  ? — None. 

(■avalry,  practical  instruction? — Saber  exercise  with  wooden  swords. 

Field  and  staff  officers,  number  of  ? — No  field  officers;  2  staff  oliicers;  also  a  ser- 
geant-major, a  color  sergeant,  and  a  chief  musician  (7  field  musicians). 

Company  officers,  number  of? — Six. 

Drills  per  week? — Four. 

Military  lectures;  number  in  year  and  character? — Thirteen;  on  the  following 
subjects:' Military  policy  of  the  United  States,  Organization  of  the  regular  Army, 
Cu8ter*s  last  battle.  Organization  of  the  regiment,  Army  dist-ipline,  Indian  fighting, 
Marching  in  the  enemy  s  country,  Marching  and  camping,  Outposts,  and  selection  of 
camping  ground. 

Military  essays;  number  in  year  and  character? — Two  in  prejiaration ;  none  deliv- 
ered. 

Text  books  used? — Infantry  Drill  Regulations,  Small- Arms  Firing  Regulations,  U, 
6.  Army  Regulations,  Manual  of  (Juard  Duty,  Military  Law. 

Military  books  in  library? — Twenty-two  volumes. 

Small-arms  target  practice? — None;  no  range. 

Artillery  target  practice? — None;  no  guns,  no  shelter  for  either  gnus  or  carriages. 

Muskets,  number,  and  caliber? — Ninety  muskets,  caliber  .15,  cadet  rifles. 

Used  only  by  students? — Yes. 

Property  of? — United  States. 

Condition  ? — Good. 

Accoutermcnts,  number? — Ninety  set+». 

Condition  ? — Good. 

Field  artillery,  number  and  class  of? — None. 

United  States  property  well  cared  fori — Yes. 

Drill  ground  adequate? — ^^'cs.  for  drill  purposes. 

Number  of  military  buildings  f — None;  one  room  in  university  building  set  aside 
for  storage  of  rifles  and  equipments. 

Number  of  other  buildings?— Two. 

Any  military  camping? — No. 

Marches  for  instruction? — None. 

Are  requirements  of  General  Orders  No.  15,  Adjutant  General's  Office,  1890,  com- 
plied witn? — Yes;  as  far  as  practicable.  School  t<^rm  closes  June  15.  Commence- 
ment exercises  begin  and  euil  on  16th. 

The  new  tactics  were  received  at  the  university  about  March  15.  Owing  to  the 
weather,  six  out-door  drills  only,  in  new  tactics,  were  held,  and  a  niiinber  of  drills 
in  the  old  tactics,  during  the  fall  of  the  year  97  drills  in  old  and  new  tactics,  were 
held  during  the  year  in  corridor,  in  setting-up  exercises  and  manual  (»f  arms,  none 
other  being  practicable.  In  the  new  tactics  instruction  was  also  had  in  squad  and 
company  drills;  no  extended  order  drills  as  yet. 

•  «  <f  ^  •»  «  * 

The  class  of  studenta  which  attend  the  university  are,  as  a  rule,  farmers*  sons, 
many  of  whom  are,  at  this  season,  n*quired  for  home  work.  The  University  is,  com- 
paratively, in  its  infancy,  and  has  only  two  buildings,  one  for  girls,  and  the  other 
lor  a  boys'  dormitory  and  instruction  hall  combined.  A  narrow  coiTidc»r  in  the 
latter  building  is  used  in  bad  weather  for  setting  np  exercises,  and  exercise  in  the 
manual  of  arms. 
Respectfiilly  submitted. 

J.  Ford  Kknt, 
Lieufenant-ColoHtl,  Eighteenth  Infant rp, 

Acting  Inspector-General,  lf,S,A. 
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OHIO  STATE  UNIVERSITY. 

Chicago,  May  S4^  1892, 
Imsfkctor-General,  U.  S.  Army, 

Waahingtony  D,  C:  • 

Sir:  I  have  the  honor  to  submit  the  followini^  report  of  an  iuspectiou  of  the  mili- 
tary department  of  the  Ohio  State  University,  uiude  on  May  12, 1892,  in  compliance 
with  Army  Regnlation  955  and  instructions  from  your  office  dated  August  27,  18K90. 

The  Ohio  State  University,  situated  within  the  corporate  limits  of  the  city  of  Co- 
lambns,  was  established  in  1870,  is  of  nonsectariun  character,  and  presided  over  by 
the  Rev.  William  H.  Scott.  It  is  governed  by  a  board  of  trustees  appointed  by  the 
govemoT  of  the  State.  The  institution  is  prepared  to  teach  annually  1,000  students, 
and  derives  its  revenue  from  the  benefits  of  the  land-grant  act  of  July  2, 1862,  a  State 
tax^  and  tuition  foes.  There  uru  eleven  university  buildings,  none  of  which  is 
epeciaJly  designated  for  military  purposes. 

The  military  department  was  established  in  1876.     •     *     • 

Theoretical  insti'uction  in  sophomore  year  is  necessary  for  graduation. 

No  portion  of  the  income  from  the  land  grant  is  specifically  set  aside  for  the  mili- 
tary feature  of  the  institution. 

The  number  of  students  in  attendance  at  the  university  was  425  males  and  about 
75  females. 

All  the  able-bodied  male  students,  except  those  in  the  law  school,  seniors  and  Jun- 
iors in  the  collegiate  department,  and  such  others  as  may  be  specially  excuseff  by 
the  president,  are  enrolled  in  the  military  <lepartuicnt.  They  were :  1  senior,  fi 
juniors,  52  sophomores,  90  freshmen,  and  129  subfreshnien,  a  tot-al  of  277,  nearly  all 
over  15  years  of  age.    There  are  85  Ntudents  room^^ng  in  dormitories  on  the  grounds. 

The  military  professor  states  that  the  student-s  show  great  aptitude  for  the  mili- 
tary service,  and  that  their  discipline  is  so  £:ood  that  during  the  past  niue  months 
there  was  no  occasion  to  punish  breaches  of  aiscipline  except  by  extra  drills. 

He  reports  the  following-named  students  as  having  shown  special  aptitude  for 
military  service:  W.  L.  Evans,  W.  K.  Palmer,  C.  S.  Powell,  J.  H.  Bone,  ,J.  W.  How- 
ard, L.  H.  Innis,  and  R.  F.  Ellis. 

No  ca<let  is  known  to  desire  an  appointment  in  the  Army. 

The  military  organization  consists  of  a  battalion  of  four  companies,  a  band,  an  ar- 
tillery and  a  signal  detachment.  The  band  is  supplied  with  instruments  belonging 
to  the  university. 

Officers  and  noncommissioned  officers  are  appointed  from  all  classes.  They  are 
selected  from  those  cadets  who  have  shown  special  proficiency  in  the  work  of  the 
department,  promotions  being  made  from  corporal  to  captain,  generally  bv  seniority. 

The  prescribed  uniform,  with  which  eacrh  cadet  is  roquiretl  to  provide  himself,  con- 
sists of  dark-blue  blouse  and  trousers  and  the  regulation  can. 

The  national  t1i)«r  and  the  battalion  colors  are  carried  by  the  battalion. 

The  professor  of  niilit.-iry  science  and  tactics  is  Second  I^ieut.  Eugene  T.  Wilson, 
First  Artillery,  who  has  been  on  duty  here  about  nine  months.  He  resides  near  the 
nniversity  in  a  house  provi<led  by  himself,  none  of  the  professors  being  furnished 
with  (][narters. 

He  18  a  member  of  the  faculty  with  all  the  rights,  privileges,  and  authority  of 
other  professors,  and  in  his  relation  to  the  institution  he  observes  the  general  usages 
and  regulations  therein  established  aftecting  the  duties  and  obligations  of  other 
members  of  the  faculty.  When  in  the  performance  of  his  military  duties,  he  appears 
in  proper  uniform;  and  he  does  not  teach  any  nonmilitary  subject. 

Lieut.  Wilson  promulgates  all  orders,  rules,  etc.,  affecting  his  department,  enforces 
proper  discipline  when  students  are  under  instruction,  and,  upon  occasions  of  mili- 
tary ceremony  and  in  the  performance  of  military  duty,  requires  them  to  appear  in 
proper  uniform. 

The  quarterly  report  is  rendered  to  the  Adjutant-General  of  the  Army:  and  copies 
of  reports  and  correspondence  are  retained  for  transfer  to  Lieut.  Wilson's  successor. 

The  course  of  instruction  in  the  military  department  is  both  practical  and  theo- 
retical, and  is  given  by  means  of  a  systematic  <lrill,  supplemented  by  lectures  and 
recitations. 

The  practical  course  in  infantry  embraces  the  schools  of  the  soldier,  company,  and 
battalion,  including  ceremonies.  Instruction  in  artillery  embraces  such  portions  of 
the  drill  regulations  as  pertain  to  the  formation  of  detachments,  manual  of  the  niece, 
mechanical  maneuvers,  and  saber  exercise.  Instruction  also  includes  duties  of  sen- 
tinels and  signal-flag  practice. 

The  practical  course  is  given  by  Lieut.  Wilson  in  person,  and  five  hours  per  week 
are  devoted  to  it.  There  being  no  record  kept  of  the  kind  of  drills  since  my  last 
annual  inspection,  the  military  professor  gives  the  following  figures,  ap]iroximate 
only: 
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KnmbpT  of  drillH,  eh;.:  Compauy  dtills,  iiirautry,  100;  nrtillery,  100;  battnlioi 
drillit,  20;  dreAH piimdes,  5;  review's  luid  lutmertiona.  2;  iiitard  niuiilitiiiirB.  li:  nrtil 
lery  (ItIIIb  in  fiiriiiatiou  of  dutachnici 
moch  an  ical  man  nil  ven,  about  12;  Habere: 
eonvpanj-  inHpectionH  aiidei  afiuB. 

The  cadeto  are  exertiiteil  wilbunt  anus  about  six  w«ekH.  ThRf  ilo  not  marcb  In 
any  otber  duties  llian  drilbi  and  military  cvruuioniea,  and  am  nnt  instructed  iu 
cAatrametation.  Kxiyntiiig  ilio  cailvt"  iu  tbt:  snphomore  cliwS;  th«y  are  not  geiier- 
ftlVr  iustrncted  in  the  iluti<«  i>f  wiitiui-'lH. 

There  being  no  anitabteriiuge  at  or  uear  tUo  grounds  of  the  university,  no  target 
practice  haa  Deen  had.     Artillery  i>ract ice  firing  with  blank  cartriilges  vas engaged 

llie  drill  gro and  is  en i table  and  ample,  but  tbe  accoiumodatiiinn  for  indoor  drill 
are  very  bad.  It  is  now  conducted  in  a  baaemont  which  is  utterly  unaiiih'd  for  the 
purpose,  aud  a  commoiliouK  drill  hall  is  very  inncli  ncwli-il.  Tlie  trnsttfa  have  de- 
cided to  build  a  BatiaCactory  drill  liall. 

Theoretical  inatruction  iurludes  a  ayateniatic  and  progroat<iv<>  i-ourse  in  the  drill 
regnlatiouB,  the  pici>aratii>n  c>f  the  usual  reports  and  retnrun  pertaining  to  a  company, 
the  organisation  and  adiiiiiiiatration  of  the  U.  S.  Army  and  the  t-leiiientary  princi- 
plea  governing  in  the  art  uf  war.  Five  hours  per  week,  during  the  winter  term, 
are  devoted  Ui  it.  It  is  conducted  by  Lieut.  Wilaou  in  person,  except  that  two 
recitationa  in  drill  regnlations  •note  heard  by  the  captains.  I^eventy-tive  recita- 
tions, limited  to  drill  regulations  and  art  of  war,  have  been  had  since  last  annual 
inspection;  and  the  military  profeeaot  has  dplivored  nine  Icetnres  on  the  following 
qnbjecta:  Fortili cations.  Gnus  and  Powder,  Aduiiuistrution,  Property.  Accounta- 
bility, Dovelonment  of  War,  Army  Orgnnizntion,  Continental  Armira,  Fiirttficatioiia 
of  To-day,  anil  Law.  No  milituy  esaaya  were  prepared  by  the  atudeiita,  nor  have 
any  campaigns  been  atudiod.  xbedrill  regnlationa  and  Wheeler's  Art  of  War  are 
naed  as  text-books. 

The  nnivcrsity  library  contains  no  booica  on  military  aniilocts. 

Ordnauce  and  ordnance  stores  in  poaaeaaion  of  the  battalion  belong  to  the  United 
Btatea, nnd  conaiat of  300 Springfield  cadet  riOes,  iu  good  condition;  3l)0aeta  of  accon- 
tenuents,  300  of  which  are  in  good  condition  aud  lOO  woru ;  2  liold  guna  (3-inch  rifle), 
In  noor  and  woru  out  condition  and  of  antique  style. 

The  small  orma  are  stored  in  the  basement  nncd  as  ilrill  room,  and  are  pTopurly 
cand  for  by  the  cadet  iguarlenn aster.    The  field  gnns  are  ntorcd  in  a  stable. 

Regular  ])ronerty  returns  are  rendered  to  the  (.'hief  of  Ordnance  by  tlie  president 
«f  the  nniveraity.  The  full  allowance  of  ammunition  Iiaa  not  been  drawn  from  the 
United  States;  none  is  furnished  by  the  Stale. 

Two  cadet  rifien  were  found  to  be  unfit  for  issue. 

I  rovicweil  and  inspected  the  battalion.  The  organizations  and  their  strength  are 
shown  in  the  following  field  returns; 
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Tlie  mauiial  uf  arms  ami  drill  (in  now  ro<;ulatioii8)  were  very  creditable;  the 
cadeta  were  noat  in  appearance  and  well  Het  up;  aruiH  and  acconteruients  in  good 
condition,  llie  artillery  detachment  wi'snt  through  the  manual  of  the  piece  very 
well,  and  gave  evidence  of  good  training  and  careful  instruction.  In  all,  the  inspec- 
tion was  very  satisfactory. 

President  Scott,  of  the  university,  stated  that  Lieut.  Wilson  was  doing  very  well, 
and  that  his  services  were  satisfactory. 
Tery  respectfully, 

E.  M.  Hkyl, 
Colonel f  Tnspcctor- General. 


OHIO  NORMAL  UNIVERSITY. 

Ada.  Ohio,  May  f,  189B, 
The  iNSPEcrroii-GENERAL  U.  S.  Army, 

^  JVaHhiuijtonj   I).   C: 

(Through  inspector-general,  Department  of  the  ^Missouri.) 

Sir:  I  have  the  honor  t^  submit  the  following  report  of  an  inspection  of  the  mili- 
tary department  of  the  Ohio  Normal  University,  made  this  day. 

The  seat  of  this  university  is  Ada,  Ohio,  a  plonsant  village  of  some  2,000  inhabit- 
ants, located  on  the  gntat  watershed  separating  the  waters  of  the  Mississippi  from 
those  flowing  into  the  Great  Lakes. 

The  university,  which  is  not  endowed  and  has  no  special  source  of  revenue,  was 
established  August  14,  1871.  It  is  nonsectarian.  The  government  is  vested  in  a 
board  of  trustees. 

The  institution  is  prepared  to  teach  annually  3,000  studcnt-s.  It  embraces  live 
buildings — three  owned  .and  two  rented — but  has  no  special  military  building,  ex- 
cept a  gun  shed. 

The  military  department  was  established  in  1882,  and  in  the  summer  of  1884  the 
(irst  Army  officer  reported  here  for  duty  as  professor  of  military  science  and  tactics. 

The  military  course  is  exceedingly  popular  with  the  students  and  very  satisfactory 
to  the  faculty.  In  determining  class  standing  or  relative  standing  <m  graduation 
the  same  weight  is  given  the  military  roui'se  as  any  other  study,  and  the  military 
professor  reports  that  all  encouragement  possible,  with  the  limit^^d  time  and  means 
available,  is  given  the  military  depai'tment  by  the  authorities  of  the  university. 

The  number  of  students  in  attendance  is  1,260;  males,  89G;  females,  304.  It  is 
estimated  that  for  the  ])resont  collegiate  year,  one  term  of  which  remains  unexpired, 
the  total  enrollment  will  roiich  3,050.  lu  the  military  department  there  are  23 
seniors,  48  juniors,  58  sophomores,  and  74  freshmen;  t<ital,  20^;  all  of  whom  are  over 
15  years  of  a^e.    None  of  the  students  live  at  the  university. 

The  discipline  is  reported  to  be  excellent,  and  is  maintained  by  dropping  from  the 
rolls,  suspension,  and  diMuiissal,  according  to  the  nature  of  the  breach. 

The  military  organization  is  a  cadet  battalion,  comprising  3  iield  officers,  4  com- 
panies of  infantry,  2  artillery  detachments,  and  a  band.  There  is  no  select  company 
for  special  drill,  but  there  is''  a  silent  manual ''  squad  for  dramatic  entertainments. 

The  band  at  present  is  limite<l  to  sixteen  pieces  and  a  drum-major:  all  members 
being  students  except  the  band  leader.  It  is  handsomely  uniformed  by  the  univer- 
sity and  provided  with  tlui  necessary  instruments  and  music. 

Officers  and  noncommissioned  officers  are  appointed  and  promote<l  in  each  com- 
pany after  a  competitive  verbal  examination  in  tactics  before  an  examining  board 
(three  constituting  a  quorum),  Gomx)osed  of  the  military  professor,  the  iield  officers, 
and  captains  of  the  battalion  other  than  the  one  of  the  company  where  the  vacancy 
exists.  .  Seventy  is  the  minimum  allowed.  The  subjects  for  examination  are:  For 
rank  of  corporal :  The  scho|l  of  the  soldier.  For  rank  of  sergeant:  The  school  of 
the  soldier  and  duties  as  guides.  For  rank  of  lieutenant:  The  school  of  the  com- 
pany. For  rank  of  captain :  The  school  of  the  battalion  and  ceremonies.  The  uni- 
form is  a  plain  dark  blue  blouse  and  dark  blue  trousers,  without  braid,  the  State 
buttons  being  used,  and  a  forage  cap  of  same  shade  as  blouse,  ornamented  with  let- 
ters "U.  C."  below  and  letter  of  company,  above  whit-<*  metal  crossed  rifles.  The  bat- 
talion carries  the  national  flag  only. 

The  professor  of  military  science'  and  tactics  is  First  Lieut.  J.  H.  11.  Poshine,  Thir- 
teenth Infantry,  who  hiis  been  on  duty  here  since  .July  1,  1890.  He  resides  near  the 
institution,  but  neither  honor  any  othor  professor  is  provided  with  quart^^rs  by  the 
university.  He  is  a  member  of  the  faculty^  with  all  the  rights,  privileges,  and 
authority  of  other  ])rofes80i*s,  so  far  as  his  own  department  is  concerned,  but  has 
no  voice  in  other  departments.  In  his  relations  t4)  the  institution  he  observes  in 
every  respect  the  general  usages  and  regulations  therein  established  «»6[%^ii1v^^\.\&a 
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(UitiitB  iiud  obligations  of  other  members  of  the  faculty.  He  performs  no  noumilitary 
duties.  All  rulen,  orders,  appointmentn,  ]>roDiotioii8,  etc.,  anecting  the  milititry  de- 
partment are  made  and  promul^at^Ml  by  him;  he  en  forces  proper  military  discipline 
at  all  times  when  the  students  are  under  instruction,  and,  when  in  the  performance 
of  his  military  duties,  always  appears  in  proper  aniform. 

Upon  occasions  of  military  ceremony,  and  in  the  performance  of  military  duties, 
the  cadets  are  required,  so  far  as  practicable,  to  appear  in  the  prescribe^l  uniform. 
Some  of  the  poorer  students  do  not,  as  a  rule,  appear  in  the  proper  uniform,  only 
partially  so.  This  institutitm  is  largely  patronized  by  farmers'  sons  and  other  young 
men  whose  means  are  limited.  Some  of  them  are  not  always  able  to  buy  complete 
uniforms.  It  can  hardly  bo  intended  that  on  this  account  this  splendid  mat'erial 
should  be  elcludi'd  from  the  instruction  and  the  advantages  given  to  those  who  hap- 
pen to  be  better  off  tinancially.  Nor  would  it  do  to  single  out  one  class  of  military 
students  for  gratuitous  issue  of  uniforms. 

The  quarterly  reports  are  regularly  rendered  to  the  Adjutant  General  of  the  Army, 
and  copies  of  all  reports  and  correspondence  are  retained  by  the  officer  for  transfer 
to  his  successor. 

The  practical  instruction  embraoes  the  schools  of  the  soldier,  company-,  battalion, 
extended  order,  and  the  ceremonies;  guard  mounting,  sentinel  duty,  and  target 
practice;  artillery  instruction,  including  formation  of  detachments,  manual  of  the 
piece,  and  mechanical  maneuvers;  some  limited  special  uistniction  in  signal  drill; 
saber  exercise  and  bayonet  exercise. 

Battalion  drills  and  ceremonies  are  usually  conduct4.Hl  by  the  military  professor 
I>er8onally;  other  drills  under  his  supervision. 

At  least  5  hours  per  week  are  devoted  to  practical  instruction,  and  during  the 
preparation  for  the  "color  contest"  from  12  to  15  hours  per  week  are  so  occupied. 

Military  drill  is  not  obligatory  on  all  male  student-s.  At  the  beginning  of  each 
term  a  voluntary  enrollment  is  made,  and  those  then  enrolled  are  required  to  attend 
during  the  t«rm. 

Since  date  of  last  annual  inspection  there  were  held:  Company  drills — infantry, 
189;  artillery,  101;  battalion  drills,  12;  dress  parades,  10;  reviews  and  inspections. 
9;  guard  mountings,  2.  Weekly  company  inspections  have  been  frequently  held 
under  arms. 

New  students  are  exercised  without  arms  not  longer  than  three  or  four  days,  as  a 
rule.  No  instruction  has  been  given  in  castrametatlon  for  want  of  material.  I^o- 
Tlsion  should  be  made  for  tentage. 

There  has  been  no  target  practice  with  small  arms,  but  it  will  be  held  this  sum- 
mer as  soon  as  the  t^irget  butt,  now  under  construction,  is  completed.  The  artillery 
detachments  have  had  practire  liring  with  blank  cartridges. 

The  drill  grounds  are  ample;  and  each  company  has  a  section  room  suitable  for 
infantry  drill  in  the  manual  of  arms  in  bad  weather. 

The  theoretical  instruction  consists  mainly  in  recitations  in  the  drill  regulations. 
Some  attempts  have  been  made  to  increase  the  course,  but  students  lack  time  and 
inclination.  Two  hours,  or  more  if  necessary,  on  Saturday  of  each  week  are  given  to 
this  iustru(^tion,  which  is  personally  conducted  by  the  professor  of  military  science; 
the  course  being  systematic  and  progressive  so  far  as  possible. 

Forty-seven  recitations,  liuiitod  to  the  drill  regulations,  have  been  had  since  last 
annual  inspection,  and  the  military  prof<'ssor  has  delivere<l  nine  lectures  on  the  fol- 
lowing subjects :  tactics,  care  of  anus,  target  practice,  army  organization,  army  ad- 
ministration, marches,  and  Army  Regulaticms. 

The  text-books  in  use  are  the  United  States  Drill  Regulations.  There  are  over  500 
volumes  on  different  military  subjects  in  the  library. 

The  arms  consist  of  182  cadet  Springfield  ritles,  furnished  by  the  United  States, 
and  16  Enfield's,  owned  by  the  university.  They  were  found  clean  and  in  good  con- 
dition, except  a  few  ''sight  leaves''  which  .are  broken,  and  will  be  sent  to  the 
Springfield  Armory  for  repair  in  the  fall.  When  not  in  use  the  arms  are  stored  in 
the  armory  and  are  cared  for  by  the  cadet>s  under  the  supervision  of  the  Armv  officer, 
'ilie  latter  suggests  that  **  some  attempt  be  made  t-o  improve  the  strength  ot  the  fir- 
ing pins  and  of  mainspring  swivels  of  these  rifles,  which,  by  frequent  breakage, 
show  weakness  in  the  arm;''  and  also  *'  that  all  spare  parts  or  repairs  of  arms  re- 
quired annually  be  charged  against  the  allowance  of  ammunition,  which  is  perhaps 
too  large  considering  the  limited  season  for  its  use  bv  properly  instructed  cadets." 

The  accoutcrments,  consisting  of  182  sets,  furnishca  by  the  United  States,  and  16 
Enfield  belts  and  scabbards,  the  property  of  the  university,  were  found  clean  and  in 
good  condition. 

There  are  two  3-inch  M.  L.  rifles,  with  carriages,  at  the  institution,  the  property 
of  the  United  States.  They  are  in  good  condition,  are  stored  in  a  gun  shed,  and  kept 
cleaned  and  painted  as  occasion  demands.  The  carriages  are,  however,  of  an  obeu- 
lete  pattern,  and  hardly  suitable  for  the  guns. 

The  full  allowauce  of  ammunition  has  oeen  drawn  from  the  United  States.    The 
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ofticor  in  charge  reporU  tluit  "  in  l><m  tbo  Ordiiauce  Department  issued  cauuoii  pow- 
der (in  lieu  of  mortar),  a  i)owder,  by  poor  quality  or  by  coarseness  of  grain^  not  suit- 
able for  colleges/'    No  ammunition  lias  been  received  from  tlie  ^tate. 

Kegular  property  returns  covering  the  United  States  property  are  rendered  to  the 
Chief  of  Ordnance  by  the  president  of  the  university. 

The  military  professor  states  that  the  present  organization  has  grown  from  two 
skeleton  companies  since  July,  1890.  Almost  every  member  of  the  corps  of  cadets 
has  furnishecl  himself  with  a  copy  or  extract  of  the  Drill  Regulations,  thus  facilitat- 
ing personal  instruction.  The  cost  of  unifi>rni  has  been  reduced  from  about  $18  to 
not  more  than  $12.  The  band  has  been  enlarged  and  nicely  uniformed.  A  desirable 
600-yard  target  range  has  been  selected  within  three  miles  of  the  university,  and 
will  be  used  this  season  by  the  cadets.  Thirty-two  additional  rilles  have  been  re- 
cently received,  but  not  in  time  for  a  present  increase  in  tlie  companies.  An  annual 
military  day  has  been  established  for  contest  drill,  addresses  on  military  subjects, 
etc.,  Tuesday,  May  3,  being  the  designated  day  for  this  year.  Increased  prominence 
is  given  to  the  military  department  in  the  <'ataloguo  of  the  institution,  and  the  uni- 
versity has  been  deservedly  recognized  by  the  appointment  in  lb91  of  Cadet  Harri- 
son J.  Price,  as  a  second,  lientenhnt  in  the  regular  Army.  It  is  believed  that  the 
military  department  has  had  its  share  in  increasing  the  enrollment  from  2,476  in  1890 
to  3,000  in  1892.  Some  500  of  600  students  are,  eacn  year,  well  drilled  in  the  schools 
of  the  soldier,  com])auy,  and  battalion  and  in  the  ceremcmies,  thus  widely  dissemi- 
nating practical  military  instruction,  under  a  system  which  gives  a  high  average  of 
hours  of  actual  drill  throughout  the  year. 

Attention  is  invited  to  the  following  recommendations  of  the  officer  in  charge, 
which  are  given  substantially: 

(1)  One  of  the  needs  of  the  institution  is  a  practical  tt^xt-book,  concisely  covering 
a  course  requisite  for  the  ])reparation  of  volunteer  oflieers. 

(2)  Theoretical  instruction  should  be  outlined  by  a  board  carefully  selected,  and 
should  be  founded  u])(>n  a  book  of  prax'tical  instruction  specially  ]>re]»ared  for  college 
work.  Such  a  work  should  n-cognize  two  principles:  first,  that  the  colleges  should 
be  expected  to  prepare  simply  company,  battalion,  regimental,  and  perhaijs,  brigade 
commanders;  and  second,  that  American  students  will  accept  in  theory  only  what 
can  be  ma<le  of  daily  or  weekly  a])pllcation.  The  theory  should,  therefore,'  »;over 
only  the  needs  of  the  soldier  or  officer  in  camp,  the  march,  the  held,  th<»  campaign — 
a  siniple  memoire  for  the  practical  and  self-reliant  American  soldier.  As  stated  by 
the  officer,  '* it  is  believed  that  the  strict  cuiTiculum  and  routine  of  our  foremost 
military  aca<lemies  are  illy  adapted  to  our  agricultural  colleges.  »  *  »*  w©  are 
in  our  infancy  so  iar  as  generjil  military  instruct icm  for  the  masses  is  involved,  and 
methods  too  martial  now  cause  dis|avor,  discontent,  or  failure.^' 

(3)  Some  clear  and  conclusive  statement  should  be  obtained  from  the  proper  au- 
thority as  to  an  officer's  liability  for  taxes  to  the  town,  county,  or  State  in  which  he 
may  reside  while  on  college  duty. 

The  aptitude  of  the  students  for  military  instruction  at  this  university  is  reported 
to  be  excellent.  In  addition  to  the  stud<nits  rejiorted  at  last  annual  inspection  the 
following  have  shown  special  aptitude  for  the  militarv  service,  viz:  O.  P.  Dewitt, 
J.  B.  Ledman,  W.  T.  S.  0*nara.  N.  \V.  Culbertson,  and'H.  W.  lM»ster. 

The  following-named  cadets  are  desirous  of  entering  the  Anny  as  second  lieuten- 
ant by  civilian  appointment:  Maj.  D.  II.  Foster,  Capt.  II.  \V.  Foster,  Capt.  W.  T.  S. 
O'Hara. 

Tlie  general  standing  in  studies  and  military  qnaliticatious  of  the  first  two  are  re- 
ported to  be  very  good,  and  of  Cadet  Capt.  O^Iara,  excellent,  while  all  three  are  ap- 
parently in  excellent  physical  condition. 

Owing  to  the  rainy  weather  the  inspection  was  made  indoors,  taking  each  com- 
pany in  succession  and  including  the  manual  of  arms.  There  were  present  at  in- 
spection : 


Organizations. 


Ollirere. 


¥it)\d  and  stnfT. 
Band 


Artillery  iictaclnni'iitH  A  Aud  l\ 

Conipan y  A 

Coui|>auy  li 

Company  C 

Oiimitany  D 


Total 


Noncom- 

niiBMitmi^d 

oflicortt  nnU 

prirat««. 


1 
3 

3  I 

3  i 

3  < 


10 


12 
19 
38 
37 
37 
37 


ISO 


Total. 


8 
13 
22 
41 
40 
40 
40 


179 
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Four  privatiuj  wer«  reported  iibM<*nt,  throe  with  leave  and  one  sick. 

The  proficiency  and  interest  manifested  by  officers  and  men  were  most  gratifying. 
The  expertnese  m  the  new  manaal  was  certainly  remarkable,  but  few  mistakes  being 
made.  The  appearance  and  drill  of  the  artillery  detachments  likewise  showed  com- 
mendable zeal  and  proficiency.  Tiie  band  presented  a  good  military  appearance  and 
discoursed  creditable  music.  Take  it  all  in  all,  I  found  much  to  commend  and  very 
little  if  anything  to  criticise. 

The  lack  of  uniform  was  that  of  one  private  with  a  citizen  coat,  and  about  ten  per 
cent  of  the  men  In  ranks  with  citizen  trouHors.  Considering  the  generally  gooil  sol- 
dierly set  up  of  the  men,  the  intelligent  zeal  depictwl  on  every  face  and  tlie  military 
snap  in  every  movement  it  must  be  (conceded  that  the  lack  of  uniform,  due  unavoid- 
ably to  the  cause  already  stated,  is  a  matter  i»f  minor  importance.  These  young  men 
do  the  very  best  they  can,  and  while  all  sliould  be  encouraged  to  procure  complete 
uniforms,  still  I  think  not  one  of  them  should  be  excluded  or  discouraged  from  join- 
ing the  military  department. 

Mnch  of  the  success  and  popularity  of  the  military  department  is  due  to  the  ear- 
nest, cordial,  and  unabated  interest  taken  in  this  branch  by  the  president  of  the  in- 
stitution, Prof.  H.  S.  Lehr,  together  with  the  full  sympathy  and  co«>x)eration  of  all 
connected  with  the  university  as  teachers,  etc.  Prof.  Lehr,  having  himself  been  a 
soldier  during  the  lat«  war,  is  fully  alive  to  the  advantages  of  military  instruction 
in  his  institntlon,  which  has  students  from  not  less  than  thirty -three  States  and  Ter- 
ritories. 

Lieut.  Peshine,  the  officer  in  charge,  is  in  every  way  acceptable  to  the  institu- 
tion, and  has  shown  marked  ability  and  special  aptitude  in  the  a<lniiuiHtration  of 
the  militai'y  department,  and  tiie  results  achieved  are  in  every  i-espcct  commenda- 
tory.    •     *    * 

It  is  suggested  that  in  special  cases  of  marked  success  in  this  duty,  it  might  be 
advisable  to  prolong  the  detail  to  four  years. 
Very  respectfully, 

J.  M.  Lke, 
Captain f  yinth  Infantry, 
A8»iu1ant  to  Inspector- General,  Department  of  MUsouri. 


OHIO  WESLEYAN  UNIVERSITY. 

'  Delaware,  Ohio,  June  7, 189£, 

The  Insprctor-Gknkral,  U.  S.  Army, 

Washintfton,  D.  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  Ohio 
Weeleyan  University,  made  the  7th  and  8t]i  instunts  in  accordance  with  instructions 
from  tne  St^cretary  of  War,  per  lett<.*r  of  the  Adjutant-Generars  Office,  May  11,  1892. 
Thia  college  has  not  been  inspeotcd  previously. 

The  military  professoraiii])  of  this  in»tituti<m  was  established  October  7,  1890,  and 
the  chair  is  now  tilled  by  Lieut.  B.  W.  Leavoll,  Twenty-fourth  Infantry,  who  has 
l)een  on  duty  siuce  October  24,  189().  He  resides  in  the  city  of  Delaware,  and,  when 
in  the  performance  of  military  duty,  wears  his  uniform. 

The  institution  is  sectarian,  being  Methodist  Episcopal.  The  government  of  the 
university  is  vested  in  a  board  of  thirty-one  trust4»es  and  the  faculty.  The  military 
profesHor'is  a  member  of  the  faculty  with  all  the  rights  and  privileges  of  other  mem- 
bers.    He  is  also  a  member  of  the  military  committee  consisting  of  throe  professors. 

All  military  rules  and  orders  an<l  all  appointments  and  promotions  of  officers  and 
noncommissioned  officers  are  made  by  tlie  military  professor,  subject  to  the  approval 
of  the  military  committee.  This  action  of  the  committee  is  advisory  and  is  taken 
before  orders  are  issued.  The  system  of  demerit  and  ])unishment  in  the  military 
department  comprises  reduction  of  class  standing  and  military  rank,  reprimand,  and 
dismissal.     No  serions  breaches  of  discijdine  have  occurred. 

Instruction  in  drill  and  military  tactics  is  given;  attendance  is  compulsory  on  the 
sophomores,  freshmen,  and  the  senior  and  middle  preparatory  cliisses  (see  catalogue), 
unless  excused  by  the  military  committee.  For  all  other  students  it  is  voluntary. 
Facilities  for  military  instruction  comprise  300  cadet  rifles  and  accoutermonts ;  two 
3-inch  field  pieces  and  equipments;  a  good  diill  ground,  and  the  use  of  the  gymna- 
sinm  as  a  drill  hall.  There  is  no  armory,  the  rifles,  etc.,  being  kept  in  the  basement 
of  the  gymnasium,  which  is  not  a  good  place  for  them. 

The  average  number  of  students  during  the  past  year  has  been  356  females,  513 
males— total  869. 

Of  the  male  stadenta  over  15  years  of  age  there  have  been  342  under  military 
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iostrnotion,  66|  per  cent  of  tlie  entire  number.  The  average  daily  attendanee  at 
drill,  238.2. 

Unauthorized  abBcnces  from  military  instruction  are  punished  by  demerit  and  rep- 
rimandy  etc. 

The  students  are  organized  into  two  battalions  of  three  companies  each. 

The  uniform  consists  of  cadet  gray  cap,  blouse,  and  trousers,  college  buttons,  and 
is  worn  during  all  military  exercises.  At  inspection  there  were  nineteen  students 
out  of  uniform. 

The  armSi  accouterments,  and  unifonns  were  generally  in  good  condition. 

Tlie  guns,  carriages,  iuiplenieuts,  and  equipment*  were  under  shelter.  The  guns 
and  carriages  are  not  in  good  condition. 

During  tlie  past  year  there  have  been  63  infantry  drills,  but  no  artillery  drills,  no 
ceremonies,  no  target  practice,  or  other  practical  instruction. 

Theoretical  instruction  has  been  given  in  the  Infantry  Drill  Regulations. 

None  of  the  property  was  found  unserviceable. 

The  military  professor  is  not  employed  by  the  university. 

The  attitude  of  the  authorities  and  students  toward  the  military  department  is 
qualifiedly  favorable  on  the  part  of  the  faculty;  but  owing  to  the  conditions  under 
which  military  instruction  has  been  given,  it  has  not  been  as  beneficial  as  it  should 
have  been,  and  hence  the  students  generally  are  not  impressed  with  its  value. 

The  reports  required  by  General  Order  26, 1891,  have  been  regularly  rendered:  copies 
of  these  reports  and  of  all  correspondence  are  on  file.  The  names  of  such  students  aa 
liave  shown  special  aptitude  have  not  yet  been  reported  to  the  Adjutant-General  of 
the  Army ;  a  copy  will  be  sent  to  the  adjutant-general  of  the  State  for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during  the 
year  have  not  yet  l>een  determined. 

The  two  battalions,  numbering  160  cadets,  were  reviewed  and  inspected,  after  which 
each  company  was  drilled  seiiarat^'ly,  all  according  to  the  new  drill  regulations. 

The  presence  of  ununiformed  cadets,  and  the  fact  that  the  battalions  had  received 
no  previous  instruction  in  the  ceremonies,  detracted  very  much  from  their  appearance. 
Nevertheless  the  company  drill  was  fair  and  the  bearing  and  behavior  of  the  cadet>8 
very  conmiendable. 

No  instruction  having  been  given  in  artillery  drill  or  signaling,  these  exercises 
were  necessarily  omitted. 

Apart  from  the  lack  of  a  drill  hall  and  the  interruptions  caused  by  the  rainy  spring 
weather,  the  principal  difficulty  experienced  in  the  military  department  of  this 
institution  has  been  a  failure  to  give  systematic  instruction.  *-  *  *  The  rule 
seems  to  have  been  for  the  students  to  atteud  at  such  times  as  would  not  interfere 
with  other  college  work,  and,  with  the  excei>tion  of  one  hour  each  week,  when  all 
the  companies  have  assembled,  the  drill  has  been  by  detachment-s  composed  of  as 
many  cadets  as  were  available. 

There  has  been  the  same  lack  of  system  in  giving  theoretical  instruction,  result- 
ing in  a  commingling  of  higher  and  lower  classes,  in  great  annoyance  to  the  military 
professor,  and  in  but  little  progress. 

In  conversation  with  President  Bashford  on  this  subject,  he  remarked  that  "  the 
students  had  not  received  sut^cieut  instruction  in  company  drill  because  he  had  not 
fully  realized  the  importance  of  giving  Lieut.  Leavell  all  the  men  at  the  same  time; 
that  the  students  came  to  the  college  with  great  irregularity  of  preparation  for  college 
work,  and  that  conseipiently  the  same  student  often  had  work  in  the  middle  and 
senior,  preparatory',  freshnian,  and  8oph(m)ore  classes.  When,  therefore,  any  class 
is  ordered  to  drill  many  of  the  students  are  reciting  in  other  classes.'^  lie  said 
further  that  he  recognized  fully  the  benefit  resulting  to  the  university  from  the  es- 
tablishment of  the  military  department,  which  ho  had  endeavored  to  make  efficient. 
In  this  ho  was  confirnuMl  by  Lieut.  Leavell,  who,  I  think,  has  not  been  sufficiently 
emphatic  in  his  representations  to  the  president  as  to  what  was  required.     *     *     * 

It  was  suggested  to  Lieut.  Leavell  tnat  he  either  organize  an  artillerv  company 
and  signal  detachment  from  among  students  not  members  of  the  battalions  or  else 
that  he  endeavor  to  give  this  instruction  by  class.  The  field  guns  should  be  re- 
moved to  the  vicinity  of  the  college,  and  a  better  armory  provided. 


Lieut, 
vocation, 

opinion  that  if  given  a  fair  opportunity,  he  will  accomjilish  all  that  can  bo  expected. 
A  single  battalion  of  four  companies  will  greatly  simplify  and  enhance  the  in- 
fantry instruction. 

Bespeotfully  submitted, 

J.  P.  Sanger, 
Major,  ItupedoT' General, 
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MOUNT  UNION  COLLEGE,  OHIO. 

Alliance,  Ohio,  June  9, 1892. 

The  Inspkctor-Gkneral,  U.  S.  Army, 

WaahimjUm,  D,  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  Mount 
Union  ColU'^o,  made  the  9th  instant  in  aocordanee  with  instructions  trom  the  Sec- 
retary of  War,  per  letter  of  the  Aj  iitant-General's  Office,  May  11,  1892.  This  college 
has  not  been  ]>revion8ly  inspected. 

The  military  professorsliip  ofthis  institution  was  established  April  3,  1891,  and 
the  chair  is  now  filled  by  Lieut.  E.  M.  Johnson,  jr.,  Tenth  Infantry,  who  has  been  on 
duty  since  April  17,  1891.  He  resides  in  this  city,  and,  when  in  the  performance  of 
military  duty,  w(»ars  his  uniform. 

The  institution  is  sectarian,  of  the  Methodist  faith.  The  government  of  the  college 
is  vested  in  a  board  of  twenty-eight  trustees  and  the  college  faculty. 

The  military  professor  is  a'membor  of  the  faculty,  with  the  rights  and  privileges 
of  other  members.  All  military  rules  and  orders  and  all  appointments  and  promo- 
tionsof  officers  and  noncom  missioned  officers  areuitule  by  the  military  professor;  all 
appointments  and  promotions  subject  to  the  approval  of  the  president. 

The  system  of  demerit  and  j^unishment  in  the  military  department  comprises  rep- 
rimand in  the  chapel,  summons  lieforc  the  faculty. 

Instnu'tion  in  drill  and  military  tactics  is  given ;  attendance  is  compulsory  on  all 
male  students  not  physically  disabled  or  conscientiously  opposed  except  those  in 
the  commercial  department  and  those  who  take  one  term  only  of  the  entire  colle- 
giate course.  Facilities  for  military  instruction  ('om])rise  infantry  arms  and  nccouter- 
ments — two  tield  pieces  and  equipments,  and  the  use  of  the  g>'mna8ium  as  a  drill 
hall.  There  is  plenty  of  ground,  but  owing  to  insufficient  drainage,  it  is  not  well 
adapted  for  drills.  The  average  numl»er  of  students  during  the  past  year  has  been : 
Females  &k  males  140,  total  200.  Of  tbe  eligible  male  students  over  15  ye^rs  of 
age,  there  have  been  220  under  military  instruction,  62.5  per  cent  of  the  entire 
number.  Average  daily  attendance  at  drill,  111.  Unauthorized  absences  from  mili- 
tary instruction  are  punished  by  demerits;  three  absences  result  in  suspension 
from  college. 

The  students  are  organized  into  an  infantry  battalion  of  two  companies. 

The  uniform  consists  of  cadet-gray  forage  cap^  blouse,  and  trousers,  and  is  worn 
during  all  prescribed  instructhms  by  those  who  have  it.  At  inspection  there  were 
59  students  out  of  uniform. 

The  arms,  accouterments,  and  unifonus  were  generally  in  good  condition. 

The  guns,  carriages,  implements,  and  equipments  were  under  shelter  and  in  ba<l 
condition. 

During  the  past  year  there  have  been  60  infantry  drills,  4  artillery  drills;  no  cere- 
monies.    No  other  practical  instruction  has  been  given. 

Theoretical  instruction  has  been  given  in  army  and  drill  regulations,  organiza- 
tions, minor  tactics,  military  statistics.  None  of  the  property  was  found  unservice- 
a]>h;. 

The  military  professor  is  employed  by  the  college  as  professor  of  French  without 
salary. 

The  attitude  of  the  authorities  and  students  toward  the  military  department  is 
very  favorable. 

The  reports  required  by  General  Order  26,  1891,  have  been  regularly  rendered ; 
copies  of  these  reports  and  of  all  correspondence  are  on  file.  The  names  of  such 
students  as  have  shown  special  aptitude  will  be  reported  to  the  Adjutant-General  of 
the  Army,  and  a  copy  sent  to  the  adjutant-general  of  the  State  for*  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during 
the  year  have  not  been  det'Crmined. 

The  battalion,  consisting  of  one  uniformed  company,  one  ununilbrmed  company, 
and  a  detachment  of  new  students — in  all  112  cadets— was  inspected  in  the  gynma- 
siam,  the  rain  of  the  day  before,  and  in  fact  of  many  days,  having  rendered  the  ground 
unfit  for  parades  of  any  kind.  Thirty-eight  unifonned  cadets  are  now  away  from 
the  college.  There  were  no  unauthorized  absences.  The  companies  were  then  exer- 
cised in  the  manual  of  arms  and  the  detachment  in  the  sijuad  drill;  all  did  fairly 
well,  the  unifonned  company  very  well.  The  bearing  and  conduct  of  the  ciulets 
were  noticeably  good  and  marked  by  strict  attention  to  the  exercises.  Later  in  the 
day  an  attempt  was  made  to  drill  the  uniformed  company,  but  was  abandoned  after 
a  short  trial,  as  the  water  st^od  in  small  ])ools  over  the  grcMind.  The  few  movements 
executed  were  very  creditable  considering  the  many  drawbacks  of  the  season, 
lliere  have  been  no  infantry  battalion  drills,  artillery  drills,  signaling,  or  target 
practice. 

In  explanation  of  this,  Lient.  Johnson  stated  that  *^the  arms  were  not  received 
ujiU I  November  20^  1801,  that  during  the  winter  there  had  been  uo  drills  beoansothe 
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gymnaaiiiiu  was  not  beated,  that  he  had  been  absent  duriuo^  three  wookrt  ot*  the 
spring  under  War  Department  orders,  and  that  the  weather  hud  ]>een  so  inclement  as 
to  preclude  outdoor  exercise  of  any  kind/'  I  am  satisfied  from  wliat  1  saw  and  heard 
that  Lieut.  Johnson  Ims  done  as  well  under  the  circumstanct^  as  could  be  done. 
This  is  the  lirst  year  of  the  military  department  of  Mount  Union  Colloge  and  has  not 
been  previously  ins|)octed. 

The  character  ot  the  institution  will  be  seon  by  refi^rring  to  the  catalogue. 
Lieut.  Johnson  rej)orted  the  college  authorities  as  entirely  in  accord  and  favorable 
in  every  way  to  his  work.  The  students  are  also  largely  of  the  same  mind,  and, 
apart  firom  the  questions  of  uniforms  and  irregular  attendance  at  college,  have  caused 
liim  no  trouble.  These  two  difliculties  are  so  closely  connected  that  one  may  be  said 
to  result  from  the  other. 

A  lar^e  number  of  students  are  dependent  on  their  own  efforts  for  support,  and 
are  obliged  to  leave  college  periodically  to  earn  the  wherewithal  to  go  on;  many 
students  enter  the  college  improperly  ])repared.  From  these  two  causes  results  a 
mixture  of  classeji,  which  were  it  not  for  the  steady  purpose  of  all  to  succeed,  would 
render  instruction  of  any  kind  imposHi1>le.  It  may  be  said  that  these  defects  are 
not  nncommon  to  many  unendowed  colleges. 

In  conversation  with  President  Mnrsli,  I  learned  that  these  matters  hail  not  escaped 
his  attention,  and  that,  while  in  consideration  of  what  has  been  here  stated  he  had 
not  thought  it  wise  or  just  to  make  the  purchase  of  uniforms  compulsory,  he  had 
done  what  he  could  to  promote  this  object  bv  granting  certain  privileges  to  those 
students  who  procured  them.  For  example,  all  Htudies  in  tht?  classical  and  scientiAo 
departments  are  elective;  but  in  order  to  obtain  a  di])loma  every  student  must  take 
a  certain  number  of  subjects,  which  iu  the  elaHsical  (le]»artnient  approximate  to 
eighty,  and  in  the  scientific  department  to  seventy,  in  number.  For  each  study  he 
pays  $3,  which  multii)Iied  by  the  number  of  siudiies,  may  be  said  to  cover  the*  ex- 
]>ens(*  of  his  tuition.  Now  as  an  indu(renient  to  enter  the  military  d(*]»ai'tment  and 
purchase  a  uniform,  each  student  who  di>es  so  and  takes  one  year  of  military  ex- 
ercise is  credited  with  two  studies,  amounting  to  $0,  which  reduces  the  cost  of  the 
uniform  to  ^. 

Again,  no  student  not  a  member  of  the  uniformed  company  can  he  a  cadet  officer, 
or  be  reported  as  a  distinguished  cadet,  or  eonijiete  for  the  prizes  in  the  military  de- 
partment. In  consequence  of  these  rewards  and  disabilities,  the  disposition  to  pro- 
cure uniforms  is  increasing,  and  it  is  believed  at  the  college  that,  in  view  of  these 
conditions  and  the  value  placed  on  the  instruction,  it  will  not  be  long  before  the 
cadets  generally  will  be  uniformed.  The  difficulty  of  irregular  attendance  is  a  more 
serious  one  and  will  continue,  no  doubt,  until  the  college  is  more  independent  thau 
it  now  is.     *    *    * 

The  president  stated  that  Lieut.  Johnson  had  given  groat  satisfaction  to  the  col- 
lege authorities  and  students. 

His  re<iuisitions  for  the  annual  allowance  <»f  small-arms  ammunition  for  the  current 
year  have  not  been  filled,  and  I  was  requested  to  invite  attention  to  the  fact. 

The  difficulty  experienced  by  the  students  of  this  c«»llege  in  jirocnring  uniforms  is 
one  that  is  felt  at  many  other  institutions.  A  similar  eni1)arrassnient  attends  the 
efforts  of  all  college  authorities  in  procuring  the  necessary  camp  equipage  for  field 
work,  which  is  thus  largely  neglected.  (Jan  nothing  be  done  to  relieve  the  situa- 
tion? I  venture  to  suggest  that  inasmuch  as  the  objects  of  military  instruction  in 
civil  colleges  are  entirely  iicational  somt^thing  may  well  be  done  by  the  (icueral  (lov- 
emment  Ut  help  them  over  these  difficulties,  and  therefore  Ireconnnend  such  action 
as  will  enable  the  colleges  to  receive  from  the  Oovemmcnt  such  articles  of  clothing, 
camp  and  garrison  equipage  as  they  may  be  able  to  ]>ay  for,  and  at  pric(«  not  greater 
than  those  charged  to  soldiers,  providetl,  of  (rourse,  that  the  quality  of  the  material 
is  the  same.  An  estimate  covering  the  manufacture  and  purchase  of  t^is  equipment 
can  be  prepared  and  ma<le  the  basis  of  an  annual  appropriation  to  be  disbursed 
under  such  regulations  as  Congress  may  direct. 

Respectfully  submitted. 

J.   P.   8ANGKR, 

Major,  Inapector-CieneraL 

BISHOP  SCOTT  ACADEMY,  OREGON. 

Vancouvkr  Barracks,  Wash.,  June  9, 1892, 

Rei>ort  of  an  inspection  of  the  military  department  of  the  Bishop  Scott  Acatlemy, 
made  on  the  31st  day  of  May,  1892. 

The  last  inspection  thereof  was  made  by  Lieut.  Col  S.  S.  Sumner,  Sixth  Cavalry, 
acting  Inspector-General,  on  the  4th  day  of  June,  1891. 

-^    .  The  school  is  situated  in  the  city  of  Portland,  Oregon.    Tlie 

*  grounds  embrace  an  area  of  about  4  «ct«&,  wi^  \w\^\^  \i^^ 
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f^ame  1)uildiitc.s.  The  main  buildiug  in  tUroo  Htoriea,  with  full  biiHeiiiont.  kitchoii, 
dining  hall,  class  rooms,  ehapol  room,  and  dormitory.  Tho  otlier  building  is  the 
armory^  tho  lower  floor  of  which  is  ased  us  a  gymnasium,  drill  room,  and  for  the 
safe  keeping  of  the  small  arms;  the  u]»por  iloor  is  divided  into  s1eex)ing  rooms. 
There  are  accommodations  for  over  200  pupils.  The  present  number  of  students  is 
191,  all  boys. 

The  school  is  conducted  as  a  private  enterprise,  the  principal,  J.  W.  Hill,  M.  D., 
having  leased  the  property  fur  a  term  of  years.  The  government  is  vested  in  a 
board  of  trustees,  regularly  incorporated. 

Religious  denomination,  Protestant  Episcopal;  Rt.  Rev.  B.  Wistar  Morris,  d.  d.; 
bishop  of  Oregon,  rector. 

Militorv  Capt.  J.  A.  Sladen,  U.  S.  Army,  retired,  residing  4n  Portland, 

^'  is  the  detailed  professor  of  military  science,  per  Special  Order 

No.  43,  Adjutant-General's  Office,  1890.  I  was  informeil  by  the  princi])al,  Dr.  Hill, 
that  Capt.  Sladen  visits  the  school  periodically,  delivers  lectures,  and  that  this  su- 
pervision has  a  very  beneficial  eficct  upon  the  students.  Mr.  F.  E.  Patterson,  the 
professor  of  mathematics,  is  the  conuuaudant,  and  the  actual  instructor  in  the  mili- 
ta^  branches.    All  students  are  included  in  tho  military  department. 

The  students,  191  boys,  ranging  in  age  from  8  to  20  years,  are  organized  into  a  bat- 
talion of  five  companies,  with  a  battalion  adjutant,  (luartermaster,  sergeant-major, 
*    quartermaster-sergeant,  and  a  full  complement  of  company  otlicers  and  noncommis- 
sioned officers.    All  wear  a  gray  uniform,  closely  patterned  after  that  worn  by  the 
cadets  at  West  Point,  which  is  made  up  at  the  academy  at  a  cost  of  $37.25  each. 

The  following  arms  and  accouterments,  furnished  by  tho  Unit<'.d  States,  were  veri- 
fied with  the  returns,  to  wit :  Two  3-inch  wrought-irou  guns,  with  implements;  2 
gun  carriages,  150  Springfield  cadet  rifles,  150  sets  infantry  accoutermeuts,  150  head- 
less shell  extractors. 

I  found  the  two  guns  and  carriages  exposed  to  the  weather.     Dr.  Hill  informed  me 
that  he  would  return  them  to  the  house  in  which  ho  keeps  them  during  the  winter 
.  season.     There  arc  no  tompions  in  these  guns;  there  is  some  rust  in  the  muzzles; 
all  need  painting. 

The  small  arms  are  in  charge  of  an  armorer,  kept  under  lock  and  key  when  not  in 
use.  and  were  found  in  good  condition  with  the  excepti(m  of  three;  the  main- 
springs of  the  locks  of  these  were  found  defective. 

Mr.  Patterson  informed  me  that  since  the  receipt  of  the  new  drill  regulations  all 
their  spare  time,  generally  five  hours  per  week,  had  been  given  to  the  study  of  the 
school  of  the  soldier  anil  company,  conseciuently  he  had  not  given  instruction  in 

?:nard  duty,  etc.,  as  required  bv  General  Order  Xo.  15,  Adjutant-General's  Office, 
890,  page  2. 

At  10  a.  m.,  the  battalion,  consisting  of  four  roni])anies,  was  formed  for  review, 
inspection,  and  drill,  Mr.  Patterson  commanding  the  battalion.  Owing  to  the  ne^ir 
approach  of  the  commenceint^nt  exercises  and  abstmce  of  several  of  the  students, 
the  fifth  company,  composed  of  the  small  boys,  was  not  paraded.  Three  of  tho 
companies  ap])eared  under  arms;  the  fourth  company  is  eom]>osed  of  boys  too  small 
to  carry  the  cadet  rifle. 

The  battalion  presented  a  very  creditable  appearance  in  line,  in  the  march  p:ist, 
and  in  the  few  movements  executed  in  battalion  drill.  Each  companv  was  drilled 
bv  its  respective  captain,  and  here,  too,  the  smart  appearance  and  soldierly  bearing 
01  the  students  and  knowleclge  displayed  of  the  new  drill  regulations  was  very 
satisfact'Ory. 

The  military  branch  of  the  school  appears  to  be  popular  with  the  students.    Much 
credit  is  due  to  the  principal  and  the  commandant  for  the  zeal  and  interest  they 
have  taken  in  the  military  department  of  the  Academy. 
Respectfully  submitted. 

J.  M.  Hamilton, 
Major  First  Cavalryy  Acting  Inspector-Ci eneral. 

The  Inspkctor-Gkneral  of  the  Armv, 

U'anhington,  D,  C. 


STATE  ACfRICULTURAL  COLLEOE  OF  OREGON. 

Vancouver  Barracks,  Washixcjton,  June  7,  1892, 

Report  of  an  inspection  of  the  military  dei)artment  of  the  State  agricultural  col- 
lege of  Oregon,  made  on  the  26tli  ami  27th  days  of  May,  1892. 

Historv  ^^  *^^®  Congressional  act  of  1862,  making  grants  of  land  to 

^'  States  and  Territories  for  the  endowment  of  colleges  to  teach 

ofirioulture  and  the  mechanic  arts  90,000  acres  of  laud  were  granted  to  Oregon.    In 

1^2  the  State  accepted  tho  provisions  of  the  Congressional  law,  and  in  1868  ap- 
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pointed  three  cominissioiiers  to  lo<*ato  the  land ;  the  location  was  made  and  the  9om- 
miRsioners  report-r^l  tlieir  work  in  1870.  At  this  time,  1868,  there  were  no  (.'olloj^es  in 
Oregon,  and  the  legislature  j^avo  the  use  of  the  funds  that  Hhould  arise  from  the  sale 
of  the  land  to  the  Corvallis  College,  an  institution  of  learning  under  the  control  of 
the  M.  E.  Church  South. 

In  1885  the  church  relinquished  its  claim  on  the  funds  of  the  agricultural  college, 
and  theStat^,  resuming  control  in  1888.  passed  an  act  with  certain  conditions,  which 
was  accepted,  providing  as  follows,  to  wit: 

For  the  relocation  of  the  rollcgo  at  Corvallis,  under  condition  that  a  l»rick  huild- 
ing,  to  cost  not  loss  than  $20, (KK)  be  erected  on  the  agricultural  college  farm  near 
Corvallis,  for  the  agricultural  college;  for  a  board  of  rcgent-s,  and  vesting  with 
them  the  general  ccovernment  of  the  college;  and  that  the  interest  of  the  fund  that 
has  arisen,  or  shall  arise,  fnuu  the  sale  of  those  00,000  acres  of  land,  shall  consti- 
tute an  endowment  fund  for  the  maintenance  and  support  of  saiil  agricultnral 
college,  t-o  pay  salaries  of  professors,  otlicers,  and  other  current  expenses,  but  in  no 
case  shall  this  be  applied  to  the  purchase  of  sites  (u*  fiir  buildings  for  said  college. 

Th«».  location,  embracing  180  acres  of  land,  is  on  the  west  side 
Location,    Endow-    ^^^'^  and adjoiiiiiig  the  town  of,  Corvallis. 

ments,     Jiuuuings.        ^^^  j^^j^/^  j^^^  .^.  ^^^^^  ^^.  ^j^j^  ^^..^^^  ^^^^^  $30,000,  the  cost  of  the 

main  collt^ge  building,  had  been  donated  by  the  citizens,  chiefly 
of  Corvallis  and  neighborhood.  8inc(^  that  time  tht^  State  has  contributed  $60,000 
for  the  purchase  of  145  acres  of  land,  the  balance  of  the  aforesaid  tract,  and  for  the 
construction  of  buildings.  The  State  has  annually,  until  ISOl,  appropriated  $7,500 
toward  the  current  exp<'U8es  of  the  college. 

Under  the  Morrill  act,  and  commencing  in  1890,  the  college  received  from  the 
United  States,  for  the  **  P^xperiment  station  of  the  college,*'  $15,000,  for  experimental 
purposes  in  agriculture,  horticulture,  rhemistry,  and  botany.  This  amount  is  increased 
$1,(X)0  annually — this  year  the  amount  due  is  $17,000 — until  the  limit  of  $25,000  is 
reached. 

About  50,000  acres  of  the  00,000  granted  the  State  has  been  sold,  the  proceeds  In- 
vested, and  the  income  derived  therefrom  amounts  to  about  $11,000  per  annnm. 
This  fnnd  is  a  slowly  increasing  one,  depending  on  the  demand  of  settlers — the  price 
l»er  acre  is  fixed  at  $2..50. 

The  bnildings  are  as  follows: 

Main  college  building,  a  handsome  three-story  brick,  15  rooms,  used  for  class 
rooms,  cost  $30,(X)0;  boarding  hall  for  boys,  four-story  frame,  110  by  60,  heated  by 
steam,  hot  and  cold  water,  with  two  bath  tubs  on  each  floor,  accommodation  for 
140  student's,  cost  $20,000;  boarding  house  for  girls,  two-story  frame,  no  bathing 
facilities,  aecommodaticm  for  r»0  vstudent^j;  mechanical  hall,  a  two-story  brick,  cost- 
ing $7,500,  fittings  about  $<»,00<) — ground  floor  used  for  working  in  metal,  upper  floor 
for  wood,  this  also  contains  a  ]>rinting  otHce  with  two  printing  presses  and  an 
electrical  plant  to  furnish  light  and  water.  There  is  also  a  chemi<raT  laboratory,  two- 
story  frame;  besides  a  greeiihouso  and  a  few  outhouses. 

The  acting  president  reports  as  to  e(]uipment,  that  the  diflerent  departments  of 
the  college  are  reasonably  well  furnisheil  for  good,  eflicient  work. 

^  .  Is  invented  in  a  board  of  regents  (13  members)  consisting  of  the 

oveniraen  .  |rovernor  of  the  State,  secretary'  of  the  state,  superintendent  of 
pnl.dic  instruction,  master  of  the  State  grange,  and  nine  citizens,  appointed  at  large 
and  eon  finned  by  the  senate. 

The  executive  eounnittee,  members  of  the  board  of  regents,  consists  of  five  mem> 
bers. 

The  resident  executive  committee,  consisting  of  Secretary  Nash  and  Tn^asurer 
Shipley,  are,  by  eominon  consent,  intrusted  with  the  management  of  the  institution. 

Religious  denomination,  entirely  free  from  sectarianism. 

Departments  of  study,  embraces  Knglish,  agriculture,  mathematics  and  engineer- 
ing, niCKlern  language's,  history,  drawing  and  music,  houseludd  economy  and  hygiene, 
zoology  and  «'ntoinology,  botany,  horticulture,  chemistry  and  i)hysics,  bookkeeping 
and  bee  culture,  military  science  and  tactics. 

Collegiate  (rourse  is  for  four  years. 

Conditions  of  admission:  applitrants,  <m(>-third  females,  two-thirds  males,  must  be 
15  years  old;  must  pass  a  satisfactory  examination  in  reading,  writing,  spelling, 
elementary  geo|rraphy,  and  arithmetic  to  percentage. 

Ex]>enses,  ]>aid  in  advance  (selected  State  students,  one  for  each  legislator  and 
county,  given  fr«*e  seholarshij)s),  are: 

Tuition — per  term,  $5 ;  per  session $15. 00 

Board  an<l   lodging — in  families,  $3.50  to  $4;  at  students*  hall,  $2.25  per 

week 95. 00 

Unifonu.  gray  (.sack  «'()at,  pants,  vest,  and  4'ap), about 16.00 

Hooks,  fuel,  light,  washing.  «'tc 24.00 

Total -«*i.^#^ 
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One  hundred  and  forty  acres  of  tlie  (180)  college  and  station  farm  are  devoted  to 
farm  crops,  pasture  and  experimental  work.  Students  are  required  to  work  not  lem 
than  five  hours  per  week,  enforced  labor,  on  the  farm  and  garden  during  the  fall 
and  spring  terms;  those  taking  agricultural  and  scientific  courses  work  for  the  same 
period  of  time  during  the  winter  in  the  mechanical  shops,  and  thus  practical  work 
and  instruction  given  in  the  classroom  are  carried  on  together. 

There  are  not  many  employ<^s  retained ;  a  large  portion  of  the  work  on  the  farm 
and  about  the  college  grounds,  such  as  milking  the  cows,  cutting  the  grass,  waiting  on 
table,  carrying  the  mail,  etc.,  is  done  by  the  students,  who  receive  15  cents  per  hour 
therefore  when  they  have  time  not  required  for  study  or  enforced  labor.  The  earn- 
ings in  this  way  frequently  amount  to  enough  to  pay  for  board. 

John  D.  Letcher,  c.  k.,  professor  of  mathematics  and  engineering,  a  graduate  of 
the  University  of  Virginia,  is  the  acting  president,  vice  B.  L.  Arnold,  late  president, 
who  died  January  30,  1892.  John  M.  Bloss,  {)rofes8or  of  mental  and  moral  science, 
formerly  superintendent  of  education  for  Indiana,  and  for  five  years  superintendent 
of  the  public  schools  of  Kansas,  is  the  new  president,  and  was  expected  to  join  and 
enter  upon  his  duties  June  30. 

Professor  Letcher,  acting  president,  had  charge  of  the  military  department  of  the 
college  for  three  and  one-half  years,  until  relieved  by  Capt.  C.  H.  Warrens,  U.  8. 
Army,  retired,  February  1,  1892,  who  was  detailed  as  professor  per  Special  Orders 
No.  22,  current  series.  Headquarters  of  tlie  Army.  Capt.  Warrens  has  been  relieved, 
at  his  own  request,  to  date  June  30,  1892,  Special  Orders  No.  114,  current  series, 
Headquarters  of  the  Army.    Capt.  Warrens's  successor  has  not  yet  been  announced. 

The  fall  term  begins  in  September  and  the  spring  term  closes  June  30. 

The  number  of  students  reported  as  enrolled  during  the  present  session  is  210. 
Number  in  attendance  during  present  term,  138.  Present  or  accounted  for,  day  of 
inspection,  82  boys,  48  girls,  130. 

.  .  On  arrival  at  the  college  I  met  Acting  President  Letcher  and 

ntpec  on.         ^^^^  military  professor,  Capt.  W^arrens,  U.  S.  Army;  the  former 

cheerfully  offered  every  facility  to  aid  in  the  inspection  and  inquiry  devolved  upon 

me. 

«  •  «  «  «  «  « 

The  two  companies  were  paraded  for  inspection  and  company  drill.  I  found  them 
formed  in  single  instead  of  double  rank ;  two  men  appeared  in  civilian  drcKs,  not  hav- 
ing provided  themselves  with  uniform  and  a  few  men  were  without  uniform  caps. 
Arms  and  accouterment'S  were  found  in  good  condition.  The  men  did  not  handle 
their  pieces  well  at  inspection.  The  short  drill  in  the  manual  of  arms  and  the  few 
movements  ha<l  in  company  drill  under  the  student  captains  were  fairly  well  ex- 
ecuted. 

Average  age  of  military  students,  19  years: 

Present  in  ranks  at  inspection  (two  companies) 53 

Rei)orted  by  Capt.  Warrens — 

Present,  sick 10 

Too  small  to  appear  under  arms 4 

Absent  with  leave 4 

Absent  and  unaccounted  for 9 

Total  strength  as  reported  by  Capt.  Warrens 80 

The  following  arms  and  accouterments,  accounted  for  by  the  adjutant'-general  of 
the  State  to  the  C-hief  of  Ordnance,  U.  S.  Army,  are  kept  under  lock  and  key  in  the 
main  college  building,  t-aken  care  of  by  the  janitor  and  found  in  good  order,  to  wit: 
60  cadet  rifies,  caliber  .45;  40  Springfield  rifles,  caliber  .45;  100  cartridge  boxes 
(McKeever) ;  100  waist  belts  and  plates. 

Military  instruction  is  compulsory.  Thus  far  it  has  been  practical,  confined  to  the 
new  drill  regulations,  and  held  on  the  drill  ground  for  three  hours  per  week,  nnder 
the  supervision  of  the  military  professor.  There  are  no  military  text  books  or  works 
in  the  library:  there  is  no  suitable  room  or  building  in  which  drills  can  be  carried 
on  during  inclement  weather.  Tlie  ])reHidont  states  that  they  need  both  an  armory 
and  drill  room,  and  expect  to  get  them  in  time. 

Tlie  military  instructor  is  a  member  of  the  faculty.    *     *    * 

Treasurer  Siiipley  resides  in  Corvallis,  but  was  absent  therefrom  during  the  time 
I  was  there. 

Acting  President  Letcher  states  that  it  is  the  aim  to  give  full  compliance  with  the 
United  States  laws  of  1862,  using  the  military  as  an  adjunct  in  securing  good  dis- 
cipline in  the  school. 

The  object  in  getting  a  military  instructor  was,  he  said,  to  do  the  necessary  dril- 
ling, and  then  to  act  as  commandant,  and  receive  the  reports  from  the  different 
professors  as  to  delinquencies,  etc.,  and  enforce  punishment  in  the  way  of  demerits. 


REPORT   OF   THE   INSPECTOR-GENERAL.  287 

In  case  anyprofesaor  wu«  dlssatisliod  with  the  action  of  this  coiumanthiut  he  had  the 

right  of  appeal  to  the  ])residout  of  the  collc^^e,  whose  decision  wouUl  be  tinnl. 

•  »  *  -      '  »  #  * 

With  the  baildinj^  of  an  armory  or  drill  Imll  and  g>'ninasinm  tlm  a^ricnltural 
college  will  be  well  eqiii])ped  as  regards  batldiujs^S;  grounds,  and  location. 

Respectfully  snbniittcd. 

J.  M.  Hamilton, 
Major  First  Caralrtf,  Acting  Inspector- General. 

The  Inspbctor-General  of  tiik  Army. 

Washington  J  1),  C, 


PENNSYLVANIA  STATE  COLLEGE. 

State  College,  Pa.,  June  10,  ISOS, 

The  Inspbctor-Genkral,  U.  S.  Army, 

fVashingtony  D.  C: 

Sir:  I  have  the  honor  to  Kiibtiiit  th(.^  following  report  of  an  inspection  of  the  Penn- 
sylvania State  Cidle^e,  made  the  10th  instant  in  accordance  with  instructions  from  the 
Secretary  of  War,  per  letter  of  tlie  Adjiitant-denerars  Oflfico,  May  11,  1892.  This 
college  was  last  inspected  May  29,  1891^  by  Maj.  S.  C.  Kelloffg,  Fifth  Cavalry. 

The  military  professorship  of  this  institution  was  established  in  1864,  and  the 
chair  is  now  filled  by  Lieut.  S.  A.  Wolf,  Fourth  Infantry,  who  has  been  on  duty 
since  September  1,  1889.  He  resitles  at  the  college,  and  when  in  the  performance  of 
military  dnties  wears  his  uniform. 

The  iustitntion  is  nonsectarian.  The  government  of  the  college  is  vested  in  23 
trustees,  6  of  whom  are  State  offiaers,  viz :  The  Governor,  secretary  of  state,  secre- 
tary of  internal  aflaiis,  the  adjutant-general,  and  the  superintendent  of  public  in- 
struction. 

The  military  professor  is  a  member  of  the  faculty  with  all  the  rights  and  privi- 
leges of  the  other  members.  All  military  rules  and  orders,  and  all  appointments 
and  promotions  of  ofUcers  and  noncommissioned  oilioers  are  made  as  follows: 
Orders  and  rules  affecting  it,  by  the  military  professor;  appointments  and  promo- 
tions by  the  military  professor,  subject  to  the  a]>proval  of  the  president  of  the 
college. 

The  system  of  demerit  and  punishment  in  the  military  department  is  by  extra 
guard,  policing,  and  demerit  marks. 

lustruotion  in  drill  and  military  tactics  is  given;  att«ndence  is  compulsory  on  all 
male  students  living  within  a  half  mile  of  the  college,  except  those  having  con- 
scientious scruples,  or  who  are  physically  disabled.  Facilities  for  military  instruc- 
tion comprise  150  cadet  riiles  and  accouterments:  two  3-inch  rifle  guns,  implements 
and  equipments;  t<;n  N.  C.  swords  and  belts,  ana  a  drill  hall  120  by  80  feet. 

The  average  number  of  students  during  the  past  year  has  boeii  28  females,  188 
males,  total  216.  Of  the  male  students  over  15  years  of  age  there  have  been  186 
under  military  instruction.  The  average  daily  attendance  at  drill :  for  infantry',  144 : 
for  artillery, ^45.  Unauthorixed  absences  from  military  instruction  are  punished 
by  6  demerits  for  each  unauthorized  absence ;  50  demerits  incur  the  penalty  of  sus- 
pension. 

The  students  are  organized  into  an  infantry  battalion  of  4  comjianies,  field  officers 
excepted;  an  extra  captain  acts  as  assistant  instructor. 

The  uniform  consists  of  a  dark  blue  cap  and  blouse;  light  blue  trousers  with 
stripe,  and  is  worn  at  drill  only.  At  inspection  there  were  no  students  out  of  uni- 
form. 

The  arms,  accoutermenU,  and  uniforms  were  generally  in  good  condition.  The  guns, 
carriages,  imidements,  and  equipments  were  not  under  shelter,  and  guns  and  car- 
riages not  in  g(»od  conditi<m. 

During  the  past  year  there  have  been  109  infantry  drills,  6  artillery  drills,  34  cer- 
emonies, and  small-arms  target  practice,  each  cadet  having  fired  25  rounds. 

Theoretical  instruction  has  been  given  in  drill  regulation,  Articles  of  War,  and 
miscellaneous  subjects. 

The  following  property  was  found  unserviceable :  Two  cadt't  rifles. 

The  military  professor  is  employed  by  the  college  as  professor  of  astronomy,  for 
which  he  receives  his  ([uarters. 

The  attitude  of  the  auth<»rities  and  students  toward  the  military  department  is 
reported  ver>'  favorable. 

The  reports  required  l)y  Oeueral  Onlers  26,  1891.  liav«^  been  rejrularly  rendered; 
copies  of  these  reportS;  with  one  exception,  and  of  all  correspondence  are  on  file. 
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The  names  of  such  Htudeuts  as  have  fthown  special  aptitude  will  be  reported  to  the 
Adjutant-General  of  the  Army  and  a  copy  sent  to  the  a<ljutant-geueral  of  the  State 
for  his  information. 

The  name«  of  the  three  most  distinguished  students  in  military  science  during  the 
year  have  not  yet  been  determined. 

The  battalion,  nuinbtfrinj^ll  officcTH  and  125  nonoommisHioued  officers  and  privates, 
was  reviewed,  inspected,  and  drilled  according  to  the  now  drill  regulations.  Sub- 
sequently Companies  A  and  B  were  exorcised  m  the  school  of  the  company.  Com- 
pany C  with  the  bayonet,  juid  Company  D  in  the  setting-up  movenients.  fhere- 
after  the  freshman  class  was  marched  to  the  field  pieces.  There  was  no  unauthor- 
ized absence. 

With  the  exception  of  the  artillery  drill  the  exercises  were  very  creditable,  and 
the  battalion  presented  a  very  good  appearance. 

More  attention  should  be  given  to  teaching  the  cadets  the  nomenclature  of  the 
rifie  musket  and  the  manual  of  the  field  piece.  In  reference  to  the  latter  Lieut. 
Wolf  stated  that  the  excessive  and  long  continued  rains  of  the  spring  had  rendered 
it  impracticable  t-o  give  the  necessary  instruction.  It  would  seem,  considering  the 
size  of  the  drill  hall,  that  some  arrangement  might  be  made  by  which  this  and  all 
other  drills  could  take  place  under  cover  when  necessary,  and  that  there  need  be  no 
interruption  t-o  the  regular  military  exercises  on  account  of  the  weather.  In  October 
last  the  battalion,  numbering  158  students,  went  to  the  battlefield  of  Gettysburg. 
The  trip  occupied  one  week,  and  was  well  spent  in  studying  the  ground  under  the 
supervision  of  an  experienced  guide,  and  in  the  perfonnance  of  camp  and  outpost 
duties,  and  those  of  advanced  and  rear  guards.  Lieut.  Wolf  reported  that  the 
appearance  and  behavior  of  the  cadets  were  highly  commended  by  the  governor  and 
senate  of  the  State,  and  that  the  compliment  was  deserved. 

By  referring  to  the  catalogue  a  full  description  of  the  college  will  be  found,  bear- 
ing the  very  important  fact  that  delightful  quarters,  partly  furnished,  are  placed  at 
the  disposal  of  the  military  ]»rofeasor. 

It  will  be  observed  that  the  Drill  Itegulations  are  included  in  the  college  curric- 
ulum,  which  means  that  the  students  must  (|nalify  in  the  military  department  the 
same  as  in  other  departments  of  instruction  m  order  to  receive  a  diploma.  This  is 
not  generally  the  case,  but  is  very  essential  to  the  efficiency  of  the  military  depart- 
ment. I  am  satisfied  that  the  authorities  of  the  Pennsylvania  State  College  are  in 
sympathy  with  the  Government  in  respect  to  military  instruction,  and  that  they 
have  fully  sustained  the  military  professor  in  his  efibrts  to  impart  it. 

Lieut.  Wolf  was  mentioned  by  President  Atherton  as  a  conscientiou.s,  intelligent, 
and  valuable  officer. 

Respectfully  submitted. 

J.  P.  Sanger, 
MajoVy  Innpectar-GeneraL 


ALLEGHENY  COLLEGE,  PENNSYLVANIA. 

Govkknor's  Island,  N.  Y.,  June  IS,  189£, 
'ITie  lN?fpKCTOR  General,  U.  S.  Army,  Washington,  D,  C: 

General  :  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  Alle- 
gheny College,  Meadville,  Pa.,  made  by  me  on  the  7th  instant: 

This  college,  organized  in  1815,  is  located  in  the  town  of  Mea<lville.  Pa.  It  is  non- 
seotariail,  but  is  linder  the  ccmtrol  of  the  Methodists.  Its  government  is  vested  in  a 
board  of  trustees.  It  is  supported  by  stu<lent  fees  an<l  the  in«!ome  derived  from  pri- 
vate endowments,  which  amount  to  ^100,000.     Both  sexes  are  educated. 

The  number  of  students  at  present  in  the  college  is  as  follows: 

Males '. 131 

Females 49 

Total 180 

The  military  department  was  established  in  1877.  Second  Lieut.  John  K.  Cree, 
Third  Artillery,  has  been  in  charge  of  the  department  since  July  1,  1890.  He  is  a 
thoroughly  qualified  officer,  deeplv  interested  in  his  department  and  anxious  to 
bring  it  up  to  a  higher  standard.  He  gives  entire  satisfaction  to  the  college 
authorities. 

The  students  are  organized  into  a  battalion  of  3  companies.  Field  and  staff  consist 
of  1  ad^jutant  and  1  quartermaster.  Each  comjiany,  when  complete,  has  1  captain, 
1  first  lieutenant,  and  1  second  lieutenant. 

The  battalion  tunied  out  for  inspection  50  strong.  1  inH])ected  the  battalion  and 
witnessed  the  drill  by  companies  under  their  cadet  officers.    The  cadetj^  were  fairly 
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f\'e11  »vt  iij)  and  their  luanhiiii;  was  gtXMl,  but  they  were  nut  well  aj>  in  rouipanj 
drill  or  the  manual  of  arms,  and  ha<l  no  iiistrnction  in  1)attaliou  drill  or  extended 
order.  This  is  attributable  to  the  large  rainfall  during  the  npriug  term  and  the  lack 
of  a  drill  hall  at  the  college. 

A  Tory  large  portion  of  the  students  of  thin  college  fail  to  avail  themselves  of  the 
instmction  offered  by  the  military  depart:i  ent.  o^ing,  I  have  reason  to  believe,  thnt 
aboni  one-half  are  of  limited  means  and  are  desironn  of  putting  ull  their  available 
time  in  studies  which  will  be  of  direct  benefit  in  some  special  profession.     "     "     ^ 

The  uniform  consists  of  a  dark  blue  blouse,  trowsers,  and  forage  cap.  One  company 
was  in  uniform,  the  other  only  partly  ho,  being  composed  of  student-s  who  had  lately 
Joined,  and  others  who  could  not  afford  to  provide  themselves  with  it.  tlie  cost  of 
which  is  about  $25. 

lliere  has  been  some  instruction  given  in  artillery — in  the  manual  of  the  pic-c. 

There  is  praotical  instruction  on  Tucstlays  and  Thursdays  for  one  hour  and  a  h:ilf 
each,  and  theoretical  instruction  from  8:45  t<o  11:30  a.  m.  Fridays  and  Saturdays. 
Lectnree  on  military  subjects  have  been  given  by  Lieut.  Cree,  as  follows: 

October 2 

Jannary 2 

February 2 

April 1 

May I 

June I 

There  is  a  rifle  range  of  1.50  yards.  Four  days'  practice  was  held  last  fall  and  one 
day  in  this  year.    The  number  of  cadets  who  received  instruction  was  20. 

i'he  institution  is  accountable  for  the  following  public  property,  viz:  150  Spring- 
field carbines,  caliber  .45  (6  unserviceable);  2  six- pounder  bronze  guns;  150  sets  of 
accon  torments. 

The  cadet  rifles  were  in  serviceable  condition  (except  6,  which  had  broken  stocks). 
*  *  *  The  room  in  which  the  arms  are  stored  is  not  well  adapted  to  the  purpose, 
being  damp  during  the  rainy  season,  necessitating  the  arms  being  kept  in  boxes. 
The  neld  pieces  are  old  and  the  bores  of  the  guns  honeycombed  and  vents  enlarged. 
The  carriages  are  old  and  worn.  They  are  kept  in  a  shed  under  cover.  I  recom- 
mend they  be  replaced. 

The  following  articles  of  Ooverument  pi'c»perty  were  reported  deflcieut:  16  bayo- 
net-scabbards, 11  bayonets,  16  cartridge  boxes,  37  waist  beltw,  42  waist-belt  i>lates, 
3  noncommissioned  officers'  swords,  4  noncommisHioned  officers'  scabbards,  4  non- 
commissioned officers'  sword-belts. 

Although  the  militarv  department  (»f  this  institution  has  been  in  existence  since 
1877,  it  is  not  yet  provided  with  a  suitable  place  for  the  proper  preservation  of  the 
arms  and  equipments.  1  understand  that  some  money  has  been  raised  for  the  pur- 
poee  of  building  a  drill  hall  wliicli  can  be  used  also  as  an  armory,  but  no  other  steps 
have  been  taken.  The  college  hires  an  armory  in  town  for  drill  purposes  in  the  win- 
ter, bnt  it  is  not  sufficiently  near  for  use  in  inclement  weather. 
Very  respectfully, 

H.  .1.    NuWLAN, 
Captain  Seventh  Caralry, 
Assistant  to  thr  Department  Innpevtor-General, 


GROVE  CITY  COLLEGE,  PENNSYLVANIA. 

GoVEKNORs  ISLAxn,  Nkw  York,  June  14,  ISO  J, 

The  Iwbpector-Genkral,  U.  8.  Army, 

Washington,  I).  C: 

Gbnbbal:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of 
Grove  City  College,  Pa.,  made  by  me  on  the  8th  instant: 

This  college  is  located  at  Grove  City,  Pa.  It  was  established  in  1884.  Is  nousec- 
tarian,  bnt  is  under  the  control  of  the  Presbyterian  Church.  It  is  not  endowed  and 
depends  iii>on  tuition  fees  for  support. 

It  educates  both  sexes. 

Hie  number  of  students  at  present  is,  males,  275;  females,  145:  total,  420. 

The  average  ago  of  the  students  is  about  18  years. 

The  government  of  the  college  is  vested  in  a  board  of  trustees. 

The  military  department  was  est-ablished  April  1,  1891.  First  Lieut.  Chas.  W. 
Rowell,  Second  Infantry,  was  apx)ointed  instructor  and  commenced  his  duties  on 
that  date.  He  is  a  thoroughly  capable  officer  and  deeply  intorested  in  his  work. 
He  hM  been  very  successful  and  deserves  much  credit  for  the  degree  of  efi&cv^T<v>3 
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the  students  in  his  dopartweut  have,  in  so  sbort  a  time,  attiiiiicd,  thougli  laboriiij' 
under  certain  difflcnlties,  viz:  the  want  of  a  drill  hall,  and  an  inclement  seiusun,  and 
a  rather  unsatisfactory  drill  ground.'  He  has  organized  the  students  into  a  battalion 
of  4  companies,  with  a  stafi'  of  1  adjutant  and  I  quartermaster.  The  companies  are 
each  officered  by  1  cnptnin,  1  tirst  lieutenant,  and  1  second  lieutenant.  A  band  of 
about  16  pieces  Las  also  been  organized. 

Attendance  in  the  military  department  is  compulsory  upon  all.  except  those 
physically  unfit. 

One  hour  each  day  (except  Monday)  is  given  for  military  instruction. 

The  battalion  turned  out  for  inspection  221  strong.  The  students  are  well  set  up 
and  a  fine  looking  body  of  young  men,  well  instructed  (considering  the  short  tinu' 
they  have  been  organized)  in  the  school  of  the  soldier,  school  of  the  company,  and 
manual  of  arms. 

About  61  had  provided  themselves  with  uniform,  which  oonsi8t>s  of  a  dark  blue 
blouse,  trousers,  and  forage  cap,  but  1  feel  satisfied  from  the  military  spirit  dis- 
played by  these  young  men  that  they  will  all  be  in  uniform  before  the  iiext  inspec- 
tion. * 

The  Government  property,  for  which  this  institution  is  resptmsible,  is  as  follows: 
150  rifles,  caliber  .45,  150  sets  of  equipments,  2  steel  muzzle-loading  rifles,  3-inch. 

All  of  the  above  property  was  in  »erviceablo  condition  and  well  cared  for.  There 
is  not  a  sufficient  number  of  arms  for  all  the  students  and  I  recommend  that,  as  soon 
as  Lieut.  Rowell  can  report  that  all  the  students  are  provided  with  the.  uniforms,  the 
college  be  given  100  additional  rifles  and  100  sets  of  equipments*. 

The  students  have  had  8«nie  practice  in  artillery  drill — in  the  manual  of  the  piece. 
They  have  had  no  practice  marching  or  camping. 

Lieut.  Rowell  has  so  far  devoted  all  his  attention  to  practical  instruction  and  the 
organization  of  the  companies  and  battalion,  and  has  had  no  time  for  lectures,  or 
essays  in  this  the  first  year  of  the  department's  existence.  He  will,  in  future,  how- 
ever, be  able  to  devote  more  time  to  theoretical  instruction,  and  intends  doing  so  as 
soon  as  the  college  authorities  provide  a  place  suitable  for  the  purpose.  At  present 
only  three  small  rooms  are  at  his  disposal,  one  of  whi(^h  is  used  as  an  office  and  the 
other  two  as  storerooms  for  the  arms  and  equi])ment6.  There  is  no  drill  hall  or 
armory,  and  none  of  the  rooms  are  large  enough  for  a  lecture  room.  If  the  colIe£:e 
authorities  desire  to  continue  the  work,  so  well  begun,  in  this  department,  they  should 
provide  a  suitable  drill  hall. 

8inc«  last  inspection  additional  ground  has  been  acquired  for  drill  purposes;  the 
ground  is  now  ample,  in  extent,  but  requires  some  grading  and  draining  to  suit  it  to 
the  puri)06e. 

The  president  of  the  college  spoke  in  the  highest  terms  of  Lieut.  Rowell,  in  every 
way  and  his  work  is  in  evidence  that  the  praise  was  well  deserved. 

This  college  has  a  capacity  for  about  500  students. 

There  has  been  no  target  or  gallery  practice;  no  range  has  yet  been  selected. 
Very  respectfully, 

H.   J.   NOWLAN, 

Captain  Seventh  Cavafrifj 
Assistant  to  the  Ihjmrtment  Inspector-General 


SOUTH  CAROLINA  MILITARY  ACADEMY. 

Charleston,  S.  C,  May  16,  J89C\ 
The  Inspector-General,  U.  S.  Army, 

Washington,  D.  C: 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  South 
Carolina  Military  Academy,  Charleston,  S.  (\,  made  this  <lay  in  accordance  with 
instructions  of  May  11,  1892,  from  the  Secretary  of  War.  This  college  was  last  in- 
spected May  20,  1891,  by  Maj.  J.  P.  Sanger,  Inspector-General. 

The  military  professorship  of  this  institution  was  established  December  20, 1842, 
and  the  chair  is  now  filled  by  Lieut.  J<»hn  A.  Towers,  First  Artillery,  who  has  been 
on  duty  since  October  1,  1890.  He  resides  in  the  building  and  when  in  the  perform- 
ance of  military  duties  wears  his  uniform. 

The  institution  is  nonsectarian,  and  the  government  of  the  Academy  is  vested  in 
a  board  of  visitors  and  an  academitr  board. 

The  military  professor  is  a  member  of  the  faculty,  with  all  the  j»rivileges  of  the 
other  members.  He  is  also  commandant  of  cadets  and  is  charged  with  the  inslcruc- 
tion  of  the  cadets  in  the  theoretical  military  course,  in  all  practical  exercises,  and 
also  in  the  rules  of  military  ])o]ice,  disci]»li'ne,  and  administration.  All  military 
rules  and  all  a]>pointmcnts  and  ])ronii)tions  of  officers  and  noncommissioned  officers 
are  made  hy  the  superint45udent  on  the  recommendation  of  the  commandant  of  cadets. 
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The  system  of  dciiK^rit  and  pniiiHiiuieiit  in  tlir  military  departuieiit  is  tbi*  baiue  as 
tliatat'thu  U.  S.  Military  Aradfiiiy. 

[iistrnctioii  in  drill  and  military  tacticrt  is  <i^iveii  and  attendance  is  eompulsury. 
The  facilities  for  military  instruction  conqtriso  infantry  and  artillery  arms,  ei^uip- 
nients,  and  accouterm(>ntM. 

The  average  number  of  students  during  the  past  year  lias  been  130,  all  males.  Of 
tlicse,  over  15  years  of  aK**T  there  have  been  130  under  military  instruction,  or  100 per 
«"ent  of  the  entire  number.  The  averajfc  daily  att^mdance  at  drill  was  105.  Un- 
authorized !>bsences  from  military  instruction  are  punishi>d  by  demerits  and  cou- 
Hnoments.  The  students  are  or^^anizcd  into  a  bat  talion  of  2  ctmipanies.  The  uniform 
consists  of  cadet  ;;ray.  West.  I'oint  ]>att('rn,  with  State  buttons,  and  is  worn  at  alt 
times.     At  inspection  there  w«*re  no  students  out  of  uniform. 

The  anus  an<l  accoutt-rments  were  f^i-nrrally  in  ;;oo<l  ciuidition,  and  the  f;uns,  car- 
riages, implements,  and  equipments  were  nnder  slielter  and  in  ^ood  condition. 

During  the  past  year  there  have  l»een  about  131  infantry  drills;  30  artillery  drills; 
54>  ceremonies;  and  guanl  niountin<r  daily. 

Theoretiral  instructicm  has  been  j^iven  in  Drill  lie^ulatious,  Military  Law,  Field 
PVrtitications,  and  Siej^t?  Operations. 

The  military  professor  is  not  «*mployed  by  the  Academy. 

The  attitude  of  the  authorities  and  students  t-owanl. the  military  department  is 
very  favorable  and  every  proper  support  is  given  the  military  professor  by  the 
antihoriti<w  of  the  Academy,  and  the  students  seem  to  a)>preciato  the  military 
feature  of  their  course. 

The  rtjiorts  required  by  (Scncral  Orders  26,  1891,  have  been  regularly  renderetl; 
copies  of  these  reports  and  of  all  correspondence  are  on  file,  and  the  naincH  of  such 
students  as  have  shown  special  a])titudc  nave  been  reported  to  the  Ad|utant-(>enera1 
of  the  Army,  and  a  copy  has  been  sent  U)  the  Adjutant-General  of  the  State  for  his 
information. 

This  institution  is  organized  un<ler  the  laws  of,  and  is  supported  by,  the  State  of 
South  Carolina.  It  is  substantially  a  military  school  in  all  its  features,  and  is  one 
of  the  oldest  and  best  known  military  institutions  in  the  South.  I  called  foimally 
upon  the  superintendent,  (^ol.  Coward,  and  presented  my  orders  for  making  au  in- 
spection of  the  Acadi^my.  I  was  received  with  due  courtesy  by  Col.  Coward,  who 
was  in  the  full  uniform  of  his  rank,  and  accompanie<l  him  in  the  review  and  inspec- 
tion of  the  battalion.  These  cereuKmies  were  followed  by  drill  exercises,  compris- 
ing the  battalion,  company,  squad,  and  manual  of  the  piece  (artillery),  all  being  of 
the  Hrst  onler  and  satisfactory. 

'ITie  citadel  (barracks)  had  been  recently  destroyed  by  tire,  in  which  much  of  the 
military  e((uipnient,  as  well  as  most  of  that  of  the  A<'adeniy  generally,  had  been 
destroyed.  The  cadets — ]>ending  the  reconstructi<m  of  the  citadel,  which  was  being 
rapidly  completed  with  many  improvements — were  quart4^»red  temporarily  in  another 
part  of  the  city. 

I  note  with  much  satisfa<'tion  that  the  officer  detailed  at  this  Aca<l<'my,  Lieut. 
John  A.  Towers,  First  Artillery,  is  entirely  satisfactory  to  the  authorities  of  the 
Aca<lemy,  zealous,  coiujietent,  Jind  I'ourteous,  and  in  full  accord  with  the  othcersand 
faculty,  do  whom  he  is  pci*soually  and  ollicially  a('cepta))le. 
Very  respire t fully, 

H.  W.  Lawton, 
LuHUnnni-Colonel,  Inspector-General, 


PATRICK  MILITARY  INSTITUTE,  SOUTH  CAROLINA. 

Andkkson.  S.  (!.,  May  ?/,  180S, 
Tlie  In'.spkctor-Genkkal,  U.  S.  Akmv, 

IVashintjtonj  />.  (7.; 

SiH:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  Pat- 
rick Military  Institute,  Anderson,  S.  C,  ma<le  this  day  in  accordance  with  instructions 
of  May  11,  1892,  from  the  Secretary  of  War.  This  college  had  not  been  previously 
insnectt'd. 

llie  military  professorship  of  this  institution  was  established  in  1891,  and  the  chair 
is  now  tilled  by  Lieut.  T.  O.  Donaldson,  jr..  Seventh  Cavalry,  who  has  been  on  duty 
since  Ai^ril  15,  1891.  He  resides  at  the  seliool.  aiul  wlieu  in  the  perfonuancc  of  mil- 
itary duti(*s  weai-s  his  unitbrin. 

The  institiititm  is  nonsectarian,  and  its  government  is  vested  in  the  proprietor. 
Col.  Patrick. 

The  military  professor  is  a  inember  of  the  faculty,  and  all  military  rules  and  onlcrs 
and  all  appointments  and  promotitms  of  officers  and  nonconimissioiied  officers  are 
made  by  him,  approved  by  the  president. 
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• 

The  system  of  demerit  and  punisbmout  in  tlie  military  dep»rtmont  \h  modeled  upon 
We«t  Point  usages. 

Instructions  in  drill  and  military  tactics  is  given  and  attendance  is  compulsory. 

The  average  number  of  students  during  the  past  year  has  been  106,  all  males.  Of 
these,  over  15  years  of  age,  there  have  been  81  under  military  instruction,  or  63.3  per 
cent  of  the  entire  number.    The  average  daily  attendance  at  drill  has  been  7.5. 

The  students  are  organized  into  a  battalion  of  three  companies,  all  unifonued. 
The  officers  and  nonconunissioned  oAic«rR  are:  3  cadet  captains,  8  cadet  lientenants, 
including  the  adjutant  and  quartermaHt^^r ;  3  first  sergnantM,  8  8ergeaut«i,  including 
the  sergeant-major  and  color  sergeant,  and  12  corporals.  One  first  sergeant  and  1 
corporal  were  away  by  authority.  At  inspect  i(»n  there  were  no  stndentH  out  of  uni- 
form. 

This  college  has  no  property  belonging  to  the  United  States.  The  cadets  are  armed 
with  67  Springiield  rifles  and  40  muzzle-loading  muskets  obtained  from  the  State. 

During  the  past  year  there  have  been  104  infantry  drills,  20(5  ceremonies,  including 

fuard  mounting  six  times  per  week,  and  52  recitations.    There  were  no  target  prac- 
ice  or  artillei^  exercises. 

Theoretical  instruction  has  been  given  in  Drill  Regulationn.  Articles  of  War,  nir. 

The  attitude  of  the  authorities  and  students  toward  the  military  departiiieTit  in 
friendly.  The  superintendent  believes  that  military  discipline,  as  far  as  it  can  be 
applied  in  a  school  of  this  kind,  is  absolutely  necessary. 

The  reports  required  by  General  Orders  26, 1891,  have  been  regularly  rendered,  and 
copies  of  those  reports  and  of  all  correspondence  are  on  file.  The  names  of  such 
students  as  have  shown  special  aptitude  have  l>een  reported  to  the  Adjutant-General 
of  the  Army,  and  a  copy  lias  been  sent  to  the  adjutant-general  of  the  8tat«  for  his 
information. 

The  inspector  was  met  at  the  railroad  depot  in  Anderson  by  the  president  of  the 
institute  and  the  professor  of  military  science  and  tactics,  both  in  uniform,  and  was 
conducted  by  them  to  tlie  residence  oi  the  prcHident,  Col.  Patrick,  whose  gncHt  he  wan 
during  his  stay.  The  order  of  the  Secretary  of  Wnr  waH  formally  presented  to  the 
presifient,  whereupon  the  necessary  instructions  were  given  for  the  inspection.  All 
other  duty  was  suspended,  and  aft-er  the  completion  of  the  iiiHpection  the  cadets 
were  given  liberty  for  the  balance  of  the  day. 

The  ceremony  consisted  of  a  review,  battalion  ins])ection,  battalion,  company,  and 
•quad  drill,  bayonet  exerciHC,  setting-u^  exerciHe,  and  extended  order  drill,  with  and 
withont  signals.  The  exercises  were  witnessed  by  a  large  audience  of  the  prominent 
people  of  the  city,  and  were  in  every  way  creditable.  'Hiis  is  the  only  batt«li<m  of 
cadets  inspected  by  me  which  haH  attempted  and  successfully  execut-ed  every  move- 
ment and  exercise  prescribed  in  the  new  drill  regulations  to  and  including  battalion 
drill. 

The  instruction  of  this  battalion  reflects  great  credit  on  Lieutenant  Donaldson,  who 
must  have  labored  with  great  zeal  and  energy  to  have  effected  so  much  in  so  short  a 
time.  He  is  in  perfect  accord  with,  and  acceptable  to,  the  president,  and  their  re- 
lations are  harmonious  and  friendly. 

The  location  of  tluN  institution,  its  surroundings  and  increasing  patronage,  the  care- 
ful and  experienced  management  of  its  president  and  his  judicious  support  of  the 
military  feature,  jioint  to  it  as  one  of  the  first  in  importance  where  an  ofticer  can  be 
stationed. 

Very  respectfully, 

H.  W.  Lawtox, 
Lieutenant- Colondj  I nspevtor-Generat . 


PORTER  ACADEMY,  SOUTH  CAROLINA. 

Charlkston,  S.  C.,  }faif  16,  1892, 
The  Inspectok-General,  U.  S.  Army, 

Washington^  I).  (7. : 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  Porter 
Academy,  Charleston,  S.  C,  made  the  16th  instant  in  accordance  with  instructions 
of  the  Secretary  of  War,  dated  Adjutant^Generars  Ofl8ce,  May  11,  1892. 

The  military  professorship  of  this  institution  was  established  August  18,  1891,  and 
the  chair  is  now  filled  by  Lieut.  C.  H.  Cabaniss,  jr.,  retired,  who  has  l)een  on  duty 
since  October  1,  1891.  He  resides  at  the  academy,  and  when  in  the  performance  of 
military  duty  wears  his  uniform. 

The  military  professor  is  a  member  of  the  faculty,  and  all  military  rules  and  orders 
and  all  appointmenta  and  promotions  of  oflicers  and  non-commissioned  oflicera  are 
made  by  him. 

The  system  of  demerit  and  punishment  in  the  military  department  is  sunilar  to  that 
at  the  II.  S,  Military  Academy,  mwlified  to  suit  the  grade  of  school. 
TJte  totnl  number  of  students  enrolled  at  this  institution  during  the  present  school 
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year  hati  been  HO,  mu\  ilui  iiuiuber  prt'StMit  at  tlii.s  i\ntv  is  WX  The  avoragi^  iiuiubtsr 
of  male  Htudouto  (luriDg  the  present  Hchool  year  iiaH  boon  Mi).  There  are  no  female 
students. 

The  namber  of  stiideuts  over  15  years  of  age  under  military  instniotion  during  the 
year  is  86,  and  the  average  daily  attendance  at  drills  during  the  year  has  been  95. 

The  number  of  infantry  drillH  during  the  year  has  been  127,  and  of  recit-ations  in 
lufantry  Drill  Regulations  27.  There  have  been  no  other  recitations  on  any  military 
subject  and  no  signal  exerciHes  nor  military  ceremonies. 

It  has  not  l»e«n  practicable  to  have  Huiall-arms  target  in-actice,  and  there  is  no 
siDall-anns  anmiunition  on  hand. 

There  are  no  Aeld  guns  at  the  school ;  consequently  there  have  been  neither  artil- 
lery drills  nor  artillery  firing. 

The  ]»rincipal  (or  rt?ctor,  as  he  is  styled)  is  very  favorably  disposed  toward  the 
niilitaiy  department.  The  interest  manifested  in  military  instruction  on  the  part  of 
the  students  has  been  very  satisfactory,  and  they  have  at  all  times  been  rcspectfnl 
and  obedient. 

This  institution  is  now  in  its  twenty-Afth  year;  it  was  founded  in  1867  by  its 
present  principal,  Rev.  A.  T<»omer  Porter,  D.  IX,  as  a  church  school,  designed  espec- 
ially to  assist  in  the  education  of  the  large  number  of  young  men  and  boys  in  this 
State  who  were  without  Tueuns  to  pay  for  an  education.  For  many  years  the  school 
has  been  principally  supported  by  coiitributi(ms  from  friends  in  the  Northern  States, 
and  in  England,  whom  Or.  Porter  had  interested  in  the  charitable  institution  which 
he  had  founded. 

The  school  wiis  at  tirst  trilled  the  **  Holy  Oommunion  Church  Institute''  (Dr.  Porter 
is  rector  of  the  Church  of  the  Holy  Communion  in  this  city),  and  was  located  on 
Cannon  street,  in  a  building  the  private  property  of  the  rector.  In  1880,  by  act 
of  Congress,  the  U.  8.  arsenal  in  Charleston  was  leased  to  the  trustees  of  the  school, 
audit  was  removed  to  it>s  present  quarters.  The  name  was  changed  to  ''Porter 
AcMlemy"  in  1886. 

The  school  is  distinctively  sectarian,  under  the  iutluence  of  the  Protestant  Enis- 
copal  Church.  Although  il  is  incorjioi-ated  under  the  laws  of  the  State,  witli  a 
boanl  of  trustees,  such  board  is  merely  a  nominal  one,  as  the  entire  control  and 
government  of  the  school  rests  with  the  rector,  Rev.  Dr.  Porter. 

By  an  act  of  Congress,  approved  March  8,  1888,  the  lease  of  the  Charleston  arsenal 
was  changed  into  a  permanent  transfer  of  this  valuable  property  to  **  the  TTUst<ies  of 
the  Porter  Academy  '  upon  conditiim  that  the  property  be  used  sohdy  for  educational 
pnri)oses. 

Tnemilit4iry  department  was  first  established  this  present  school  year.  Lieut.  Ca- 
Uaniss  was  detailed  by  the  Pn^sident  under  section  1260,  Revised  Statutes  United 
States,  by  Special  Orders,  No.  190,  Adjutant  Generars  Office,  August  18, 1891,  and  en- 
tered upon  his  <luties  at  the  beginning  of  the  school  year,  Oct4)ber  i.  IWIl.  The  cadets 
had  no  idea  whatever  of  discipline,  and  still  less  of  anything  relating  to  military 
matters.  It  was  necessarv  to  train  othcors  and  men  at  the  same  time;  and  it  was 
not  until  the  middle  of  November  that  some  copies  of  an  abridgment  of  the  new  drill 
regulations  were  secured.  It  was  not  until  January  of  the  present  year  that  the 
arms  and  e^iuipnients  furnished  by  the  Government  were  receiv«>d,  and  at  the  same 
time  Lieut.  Cabaniss  commenced  theoretical  instruction,  which  comprises  recitations 
in  drill  regulations  by  cadet  ofUcers  and  non-cominission4*d  officers.  Theoretical 
instruction  in  the  military  department  not  having  been  anticipated  has  had  no  place 
^iven  it  in  the  curriculum,  and  no  weight  is  given  to  it  in  nnikingout  the  ''stand- 
ing "  of  cablets. 

Valuable  assistance  has  been  given  in  the  military  department  by  Mr.  E.  M.  Wha- 
ley,  assistant  ])rotbssor  of  military  science  andtiictics,  a  graduate  of  the  South  Caro- 
lina Military  Academy  in  1891. 

As  far  as  has  been  practicable  the  retiuirements  of  (.General  Orders,  No.  26,  Head- 
(luarters  of  the  Army,  March  7, 1891,  have  l»een  <-4nnplie4l  with,  and  there  has  been  no 
ilisposition  on  tiie  part  of  the  rector  to  avoid  dt>ing  so. 

Tlie  military  equipment  of  the  school  (consists  of  lOO  Springfield  cadet  rifles,  cali- 
ber .45,  and  100  sets  of  infantry  equipnuMits,  with  10  non-commissioned  oflScers' 
swords,  the  ]>roperty  of  the  United  States.  In  a<ldition  there  are  25  Springfield  cadet 
rifles,  caliber  .r»0,  M.  L.,  and  25  cadet  rifles,  ]>art  wooden  barrels,  weight  4^  ponuds, 
for  use  of  snuiU  boys.  Tliese  are  the  property  of  the  academy,  as  are  7  cadet  officers' 
swords  and  sword  belts. 

For  administnition  and  discipline  the  cori)s  <»f  cadets  is  divided  into  2  companies, 
A  and  H,  ami  there  is  a  cadet  lieutenant  and  atVMitant  and  a  sergeant-major.  Com- 
]iany  A  has  1  captain,  2  lieutenants,  1  first  sergeant,  4  sergeants,  4  corporals,  and  87 
privates.  Company  B  has  1  captain,  2  lieutenants,  1  first  sergeant,  4  sergeants,  3 
corporals,  and  41  privates 

For  drill  the  smaller  boys  of  each  compaTiy  are  formed  into  asquail,  and  a  lieutenant 
and  1  or  2  nou-<M>mmissioued  ofhcers  detaile<l  from  the  2  companies  inturn  to  iiLt.t.TVL<Q.l 
and  drill  them. 
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'I'hc  iiiiiforni  coiisiMtH  of  cadet  gray  bluiiso  and  tn»iiK(*rs.  rorn^c  cip  of  dark  blue 
cloth,  chasseur  pattern,  with  embroidered  budge  iu  front,  consisting  of  a  gtdd  wreath 
encircling  the  letters  "  P.  A."  iu  silver,  old  English  characters.     It  18  worn  at  all 
.  times. 

At  inspection  there  were  no  students  out  of  uniform,  and  the  arms,  accoutennents, 
and  uniforms  were  generally  in  good  condition. 

There  is  no  band,  and  only  one  ticld  musician,  a  colored  man,  who  sounds  the 
various  calls  on  the  drum,  and  is  also  emjdoycd  to  clean  up  the  halls  and  stairway 
of  the  dormitories,  the  study  hall,  the  company  parade,  and  to  assist  in  caring  for 
and  cleaning  the  arms. 

The  cadets  march  to  recitation,  meals,  and  church,  and  are  under  command  of  the 
military  professor  at  all  times  when  not  in  class  rooms. 

The  instructor  is  employed  by  the  school  as  instructor  in  the  department  of  history. 

The  names  of  the  three  most  distinguished  students  in  military  science  during  the 
year  are  Cadet  Capt.  J.  H.  ISams,  Cadet  Cai)t.  A.  B.  Macbeth,  Cadet  I^ieut.  J.  N. 
Frierson. 

Accompanied  by  Lieut.  Cabaniss,  jr.,  the  professor  of  military  science  and  tactics, 
I  called  formally  upon  Dr.  Porter,  the  rector  of  the  school,  at  his  residence,  and 

{ presented  my  orders.  I  was  received  with  marked  consideration  and  after  a  half 
lour's  interesting  conversation  the  rector  gave  such  instructions  as  would  afford  me 
every  opportunity  for  conducting  my  inspection  an  I  desired.  The  battalion  was 
reviewed  and  then  formally  inspected.  Then  followed  a  battalion  drill,  under  the 
command  of  the  military  professor,  Lieut.  Cabaniss,  after  whic)ithe  companies  were 
exercised  by  the  cadet  captains,  followed  by  the  squad  movements  by  the  chiefs. 

An  interesting  feature  of  this  inspection  was  a  company  composed  of  small  boys 
under  15  years  of  age,  armed  with  pieces  made  of  wood.  The  zeal  and  earnestness 
of  these  youthful  soldiers,  their  fine  appearance,  and  excellent  drill  deserve  special 
notice.  Lieut.  Cabaniss  during  the  short  period  of  his  presence  at  this  school  has 
done  good  work.  The  organization,  instruction,  and  (iiscipline  eviilence  his  ca- 
pacity and  the  int4>lligent  labor  he  has  expended.  I  regretted  to  learn  that  he  con- 
templated leaving  this  college  for  one  at  Danville,  Va.  Through  the  conrt^^sy  of 
the  rector,  Dr.  Portei\I  was  permitted  to  visit  and  have  explained  to  me  the  entire 
establishment,  and  I  became  very  much  interested  in  the  good  work  being  done  by 
Dr.  Porter.    It  can  better  be  explained  in  the  doctoi-'s  own  words,  as  follows: 

''The  Porter  Academy  sprang  into  existence  at  the  grave  of  a  dead  son,  October  25, 
1^7.  1  was  there  moved  to  cease  weeping  for  the  dead  and  do  something  for  the 
living.  I  controlled  a  large  Sunday-school  room  and  owned  one  house,  the  last  of  a 
large  estate.  I  turned  one  into  a  school  house,  the  other  into  an  orphanage,  begin- 
ning with  50  cents  in  my  pocket.  Twelve  years  we  continued  in  those  quarters, 
having  bought  another  house  and  received  a  large  number  of  boys,  sons  of  men 
mostly  all  killed  and  all  redu(;ed  to  poverty.  Friends  at  the  North  and  in  Kngland 
hel^>ed  mi*.  In  1879  Congress  passed  an  act  leaving  me  the  arsenal  for  an  indefinite 
]M*riod,  but  after  expending  over  $80,000  on  the  projierty,  an  effort  was  made  to  get 
the  transfer  made  in  fee.  This  waodone  by  Congress  in  1889.  We  tench  Knglish  and 
higher  mathematics,  French,  German,  Latin,  Greek,  linear  drawing,  and  a  manual  de- 
partment. Feeling  that  discipline  was  essential,  I  applied  for  Lieut.  Cabanis.s,  a 
retire<l  officer,  who  was  detailed  by  the  President  October,  1891,  so  that  this  is  now 
a  military  school  under  West  Point  regulations. 

"  Two  thousand  boys  have  been  here  in  the  past  twenty-five  years,  staying  from 
two  to  six  years;  a  few  longer,  (.^uite  1,200 of  these  would  have  been  at  no  school 
at  all  but  lor  my  labor.  They  have  been  gathered  from  the  sparsely  populated  coun- 
try. A  very  few  have  paid  their  expenses.  It  hns  iM'en  a  great  i»eneHciary  of  the 
charitable  and  is  still.  There  are  9  male  and  l  female  instructors,  for  our  branches 
are  so  diversified.  1  am  niming  to  lit  men  for  life  according  to  their  talents.  We  have 
110  on  this  year's  r«>ll  and  only  21  of  these  pay  .t2,0iX),  the  rest  from  .tir)0  to  nothing, 
28  being  in  this  class,  if  1  e«/uld  get  assistance  in  the  way  of  a  fund,  say. of  $75  to 
$100  for  each  boy,  to  cover  uniform  and  bedding  and  appurtenances,  etc.,  1  could 
easily  accommodate*  KK)  more,  and  make  men  of  use  for  the  country,  inst'Cad  of  idlers 
and  loafers,  ignorant  and  vicious. 

*' Lieut,  (.'abaniss  is  going  to  leave.  1  will  have  an  admirable  young  man,  Mr. 
Whaley,  but  it  is  more  than  desir^ible  to  keep  in  touch  with  the  Army.  I  would  rather 
have  an  ofhcm- iu  active  service  detailed,  or  could  you  suggest  some  retireil  ofWcer 
who  would  fit  into  a  place  like  tliisf" 

I  trust  this  school  may  find  a  suitalde  officer  to  fill  the  place  of  Lieut.  Cabaniss, 
and  I  hope  this  school  may  liu<l  a  host  of  lilx^'al  friends  to  substantially  encourage 
the  good  work  it  is  doing. 

Respectfully  submitted. 

H.  W.  Lawton, 
Lhutvnani- Colonel f  Jnapeotor'deHei'aL 
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AGRICULTURAL  COLLEGE  OF  SOUTH  DAKOTA. 

Report  of  au  inspectiou  of  the  Diilitary  Department  of  the  AerlcnUiiral  College  of 
South  Dakota,  made  by  Lieut  CoL  J.  Ford  Kent,  Eighteenth  Infantry,  acting  in- 
spector-general, Department  of  Dakota,  on  May  31,  1892. 

Location  of  institution? — Brookings,  S.  Dak. 

Date  of  establishment  f — 1881. 

Government,  in  whom  vested! — The  board  of  regents  of  education  of  the  State,  a 
board  of  trustees,  and  the  faculty. 

Religious  denomination  T — nonsectarian. 

Endowment  T — 160,000  acres  of  land,  under  the  law  of  (^*ongresH  by  which  South  Da 
kota  became  a  State. 

Date  of  establishment  of  military  department? — 1890. 

Name  of  military  professor  f — Capt.  Peter  Ijcary,  J  p.,  Fourth  Artillery. 

Date  assumed  duties?— March  13,  1892. 

Is  he  suitable  for  the  position? — Yen. 

Is  he  a  member  of  the  faculty  f — Yen. 

Is  he  properly  supported  by  the  authorities? — Yes. 

Hours  per  week  devoted  to  military  duties? — Thre«>. 

Are  requirements  of  law  met?  (Revised  Statutes,  1225,  12ii0) — Yes. 

What  other  duties  does  the  military  professor  perform? — None. 

Docs  he  receive  any  extra  compensation? — Xo. 

Number  of  students,  capacity  for? — ^Three  hundred.  Dormit-ory  room  for  about  60 
males. 

Number  of  student-s  in  attendance? — One  hundred  and  eighteen  males,  96  females* 

Number  of  students  in  military  department? — Sixty-eight. 

Is  military  course  coiii])ulKory? — Yes. 

On  what  (classes? — Sophomores  and  freshmon. 

Unifonn? — U.  S.  Army  fatigue,  with  the  South  Dakota  1>uttonB  and  forage  cap. 

Military  organization  of  students? — One  band  and  one  company. 

Method  of  appointment  and  promoti<m  of  officers  and  non-commissioned  officers? — 
By  the  president  on  recommendation  of  tin*  military  professor. 

Number  of  comir)anies? — One. 

Artillery,  practical  instruction? — Yes. 

Cavalry,  practical  instruction? — None. 

Field  and  statr  officers,  number  of? — ^None. 

Company  officers,  number  off — Three. 

Drills  per  week  ? — Two. 

Military  lectures;  number  in  year  and  character? — Generally  one  a  week,  on  the 
following  subjects:  Origin  and  development  of  military  instruction  in  colleges;  on 
certain  military  virtues,  as  obedience,  jironiptness,  silence  in  ranks,  and  attention; 
on  Cirular  B,  War  Department,  February  13,  1890,  and  General  Orders  15,  Adjutant 
(leneraFs  Office,  1890;  on  elementary  instruction  of  recruits;  military  service  in  the 
United  States  and  Europe;  scmrces  of  the  military  strength  of  the  United  States; 
the  American  citizen  in  his  relation  to  his  military  duties;  the  school  of  the  soldier; 
infantry  drill  regulations;  organization  of  the  Army  of  the  United  States  in  peace 
and  in  war;  the  Quart«rma8t<u'*s  DepaHment  and  Subsistence  Department  in  peace 
and  war;  the  Cori)S  of  Engineers  and  the  Ordnance  Department. 

Military  essays;  number  in  year  and  charact-er? — None. 

Text-books  used ? — None. 

Military  books  in  lil»rary? — Fourteen:  Wilhelm*s  Military  Dictionary,  Tidbairs 
Mannal  of  Heavy  Artillery,  U.  S.  Artillery  Tactics,  U.  S.  Infonibry  Tactics,  Small  Arms 
Firing  Regulations,  Al)bott.'8  Defense  of  the  Seacoast  of  the  United  States,  Maguire*s 
Att^ick  and  Defense  of  Coast  Fortifications,  Hannibal,  Alexander,  Great  Captains, 
Mahan's  Influence  of  Sea  Power  on  History,  the  Army  and  Navy  Journal  (subscrip- 
tion), the  Indian  Mutiny,  the  War  in  the  Crimea. 

Small-arms  target  practice? — Begun;  with  reduced  charges  on  small  targets. 

Artillery  target  practice?— None. 

Muskets,  number  and  caliber? — One  hundred  and  fifty  Springfield  cadet  rifle.s,  cal- 
iber .45. 

Usi'd  tmly  by  students? — Yes. 

ProjKjrty  off— United  States. 

(condition  ? — Good. 

Accouterments,  number  f — One  hundred  ami  tifty. 

Condition ? — Generally  good. 

Field  artillery,  number  and  class  of? — Tl)re<»-inch  rifles. 

United  States  property  well  cared  for? — Yes. 

Drill  ground  adecjuate? — Yes. 

Number  of  military  buildings? — N<me. 
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NuinWr  ol  other  buildinKH? — Kiglit. 

Any  inilitarj'  camping f--Noiie. 

Marches  for  instruction  f — None. 

Are  reqiiirenieutB  of  General  Ordern  No.  15,  Adjutant-Oeueral's  Office,  1890,  complied 
witlif — As  far  as  the  time  allowed  and  the  progress  of  students  will  permit,  yes. 
h^chool  term  closes  August  4,  1892.     Examinations  begin  the  last  of  Jul/. 

I  inspected  the  company  an<l  witnessed  the  drill  of  the  same  in  the  new  drill  regu- 
lations and  a  dotachment  in  artillery  maucuverB  of  the  piece  and  firing  of  the  same, 
the  mounting  and  dismounting  of  tlie  gun  and  limber. 

'inhere  is  no  drill  hall  at  the  college,  and  only  a  narrow  hallway  in  the  college 
building  is  available  for  indoor  exercise,  which  is  perforce  confined  to  setting-op 
exercises  and  the  manual  of  arms.  In  consequence  of  the  very  bad  spring  weather 
and  the  lat«  receipt  of  the  new  tactics,  progress  in  the  latter  has  been  very  slow, 
and  only  five  or  six  company  drills  out  of  doors  have  been  possible.  As  far  as  in- 
struction has  been  given  the  student  company  drills  well,  as  does  the  detachment  in 
artillery,  and  under  the  circumstances  I  can  find  no  fault. 

1  find  that  about  two-thirds  of  the  students  are  self-supporting,  and  that  time  is 
of  great  importance  to  them ;  also  that  many  of  them  leave  the  college  to  do  farm 
work  in  the  busy  agricultural  season.  It  often  happens,  in  consequence,  that  the 
time  spent  in  drill  is  grudgingly  given;  and  to  make  drills  compulsory  on  all  would 
bo  a  hardship,  so  the  president  informed  me. 

Nevertheless  he  appreciates,  as  does  the  faculty  and  regents,  the  military  inatruc- 
tion  as  given,  and  hopes  that  as  the  farmers  grow  rich  enough  to  spare  their  chil- 
dren, more  time  may  be  given  to  military  exercises. 

The  college  is  admirably  conducted,  1  Judge,  both  in  theoretical  instructions  and 
in  the  ]>ractical  agricultural  lessons  that  appear  to  be  very  thorough  and  useAil. 

I  again  recommend  that  at  this  college  the  stndents  may  be  allowed  to  buv  from 
the  Government  the  undress  Army  uniform.  The  students  are,  almost  all  of  them, 
matured  in  growth  sufficient  to  wear  the  clothing  as  made  up  for  the  Army,  or  to 
utilize  the  unma<le  sizes.  The  college  will  be  responsible  for  the  money  value  of 
the  clothes,  and  it  would  be  of  the  utmost  service  to  the  many  poor  and  deserring 
young  men  at  this  institution,  and  would,  I  think,  p<»])ularize  military  instruction 
to  a  greater  extent. 

Respectfully  submitted, 

J.  Ford  Kknt, 
LieuienaHi- Colonel  Eightefnth  In/antrif, 

Acting  Inspei^tor-Generaly  V,  S»  Army, 
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Vkrmiluon,  S.  Dak.,  Maif  I0,lS9f, 
The  Inspkctor-Gkkeral,  U.  S.  Army, 

franhingtoHf  D,  C. : 

Sir  :  I  have  the  honor  to  report  that  1  was  engaged  on  the  10th  of  May,  1892,  iu 
the  inspection  of  the  military  department  of  the  University  of  South  Dakota,  iu 
compliance  with  paragraph  8,  Special  Orders  S9,  Headquarters  De]>artroent  Platte, 
May  3, 1892. 

Location  t — Vermillion,  Clav  Countv,  S.  l>ak. 

Established?— February  3,  1882. 

Government  in  whom  vest-ed. — Board  of  regents  and  board  of  trustees. 

Religious  deuominati<m  f — Nonsectariau . 

Endowment? — Supported  by  unuual  appropriations  by  State. 

Establishment  of  military  department? — September  lii,  1891. 

Name  of  military  professor? — F  irst  Lieut.  Alfred  C.  Sharpe,  Twenty -second  Infantry. 

Assumed  duties? — September  10, 1891. 

Suitable  for  position? — Yes. 

Member  of  faculliy  ? — Yes. 

Properly  supported  by  authorities? — Yes. 

Hours  p*er  week  to  military  duties? — Spring  term,  16;  remainder  of  year,  7;  Arer- 
age,  10. 

Requirements  of  law  met? — Yes. 

Other  duties? — None. 

C(>m]>enHation  yearly  ? — None. 

Number  of  students,  capacity  for? — F'ive  hundred. 

Students  in  attendance? — One  hundred  and  fifty-six. 

Stndents  in  military  department?— Seventy-five. 

Students,  males? — Eighty-five;  females,  seventy -four. 
ifJIitary  course  conip  1 1  Isory  ? — Ves. 
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On  wliat  chiHHf — AH.  tirnt  twn  yeai-rt  ;ittoii<1auC(>. 

I'liifoniif — Dark  Mne,  ch]),  blolIH(^  and  trowsorH. 

Militarv  oTgai)i/;iti(»n  of  HtiKliMitrtf — intantry  battalioU;  battery  and  sigual  de- 
laduuent. 

MetlicMl  of  appoiiitmeiit  and  promotion  ofoMcera,  and  non-eonnniBsioned  offloersf — 
Officers  receive  comuuHsionB  from  governor  of  State;  iion-commisMioned  officers  ap- 
IM>inted  by  commandant. 

Number  of  companies f — Thret*. 

Artillery,  practical  inRtriiction  f — V«'s:  mauiial  of  piece,  mechanical  maneuvera, 
and  saber  exercise. 

Cavalry,  practical  instniction  f — None 

Field  ana  staif  officers? — One :  adjnt^tnt. 

Company  officers  T — E igh  t . 

iJrills  per  week f — Infantry,  threw;  artilbM*y,  nine;  (in  fair  w^atlicr). 

Military  lectures  Y — Yes. 

Military  essays  f — None. 

Text  books  usedf — Infantry  Drill  Re^olations,  U.  S.  Army,  Kenn<»n's  Manual  of 
Guard  Duty,  Calefs  Notes  on  Military  Science. 

Military  Dooks  in  library  f — V.  S.  Anuy  Regulations,  1889  (4  copii's).  and  .Journal  of 
the  Military  Service  Institution  of  the  United  States,  liimonthly. 

Small-arms  target  practi<*e  f — Yew. 

ArtUiery  target  practice  i — None. 

MnsketsY — Cadet,  111;  caliber  .4r>  and  .TA). 

Used  only  by  students? — Yes. 

Property  off— (Cadtt  Rides)  TnittMl  States  (raliber  .50ririeH,  State  of  South  Da- 
kota). 

Condition? — F^xcellent;  cadet  rillfs.  new;  State  rifles,  old,  obsolete.  ^ 

Aceouterments ? — One  hundred  and  rl<»ven. 

Condition  f — New. 

United  St-ates  property  well  cared  forf — Yes. 

Number  of  military  buildingn? — None. 

Drill  ground  adequate^ — Yes. 

Number  of  other  buildings? — Three. 

Any  military  cam]»ing?— -Non«. 

Marches  for  instruction? — None. 

Requirements  of  Genera)  Orders  No.  l.">,  1890,  com]died  with? — Yes. 

The  military  department  of  this  university  was  only  established  lust  September, 
and  the  beueticial  results  already  attained  have,  in  the  opinion  of  the  Ppesidfut,  been 
most  Important. 

The  cadets  are  neatly  uniformed,  and  are  organized  intou  battalion  of :{  companiea 
and  a  section  of  artillery.  The  companies  average  from  21)  to  2.^>  men,  and  are  drilled 
in  the  new  drill  regulations,  recently  :ido])ted  by  the  War  Department. 

Owing  to  the  presence  of  extremely  iucluuuMit  weather,  the  review  and  drill  of  the 
battalion,  previously  ordered,  ha<l  to  be  dispensed  with,  and  each  company  was  in- 
spected separately,  forme<l  for  the  purpose  in  the  college  gynmasium.  Thecaptaina 
commanding  the  <'ompanies  w«Te  not  thoroughly  posted  in  the  manner  of  condu<-t- 
ing  the  inspection,  and  the  men  showe<l  the  need  of  more  practice  in  handling  their 
pieces.  The  cadets  were  of  good  physique,  ])resented  a  very  soldierly  ap]>earance, 
and  the  arms  and  a<TOuterment6  were  found  to  be  new  and  iu  excellent  condition. 

Immediately  following  the  insp«>ction  the  companies  were  exerirised  in  the  manual 
of  arms  and  the  firings,  the  ca]>taius  and  lieutenats  being  called  upon  to  command 
and  drill  their  respective  coni]»anie8.     This  drill  was  reasonably  satisfactory. 

The  arms,  accoutennenfs,  and  two  3-inch  guns  were  received  iu  April  last.  The 
former  are  stored  in  the  armory,  a  large  room  in  the  main  academic  buihling,  and 
the  latter  tem])orari1ypTot^.'cted  l>y  ]>aulins,  whilst  the  gun  shed  is  undergoing  repairs. 

The  officer  in  charge  of  the  Military  Department  is  First  Lieut.  Alfre<l  C,  Sharpe, 
Twenty-second  Infantry,  who  ]>ossesses  the  entire  coniidence  and  6upiH>rt  of  the 
president,  faculty,  and  Imard  of  regents. 

He  has  given  )iractical  as  well  as  theoretical  instruction  in  field  fort illeat  ion.  Au<l 
on  my  arrival  det4iils  of  students  were  found  at  work  in  making  fascines,  gabions 
from'willows,  and  constructing  tsirtli  works. 

This  officer  also  instructs  in  military  signaling. 

The  artillery  <letachmeut  were  exercised  by  (.'udet  Capt.  Thompson  iu  a  credi- 
table manner  in  the  manual  of  the  ]>ieee.  A  HU]i])ly  of  blank  ritle  ammunition  is 
much  needed  at  this  institution. 

Very  re8i>ectfully,  your  obedient  servant, 

J  NO.  M.  Bacox, 
Major,  Stventh  Carulry,  Acting  Itrnpector-Oeneral, 
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UNIVEKSITY  OF  TENNESSEE. 

Knoxvtllk,  Tknv.,  Ma  If  S4f  lS9if, 

Tlie  Inspkctor-Genkral,  U.  8.  Army, 

Washington.  D.  C. ; 

Sir:  I  have  the  honor  to  Rubmit  the  following  report,  of  an  ins]><*c1  ion  of  the  Uni- 
versity of  TouneKsee,  Knoxville,  Tenu.,  made  the  24th  instant,  in  aecordance  with 
InBtmctiourt  of  May  11,  1892,  from  the  Secretary  of  War.  This  college  was  last  in- 
spected May  16,  1891,  by  Maj.  J.  P.  Sanger,  Inspector-General. 

The  military  professorship  of  this  institution  was  established  in  1871,  and  the  chair 
is  now  filled  by  Lieut.  L.  D.  Tyson,  Ninth  Infantry,  who  has  been  on  duty  Hince 
September  15, 1891.  He  resides  in  Knoxville,  and  when  in  the  perfonnance  of  mili- 
tary duties  wears  his  uniform. 

The  institution  is  nonsectarian.  The  goveriniHMit  of  the  inHtitution  is  vested  in  a 
board  of  trustees, 

The  military  professor  is  a  member  of  the  faculty. 

All  the  military  rules  and  orders,  and  all  appointments  aad  promotions  of  oflircrs 
and  noncommissioned  officers  are  made  by  the  military  pri»fes8or  apjiroved  by  presi- 
dent. 

A  system  of  demerit  and  ])unishmeut  in  the  military  department  is  maintaiutMl. 

Instruction  in  drill  and  military  tactics  is  given;  attendance  is  com])ulsory  with 
two  classes  only.  On  this  subi<'ct  th»^  professor  of  military  scienie  and  tactiis 
says: 

''The  system  that  now  prevails  here  of  having  military  instructicm  cmnpulsory  on 
the  two  lowest  classes  only,  is  going  t^)  be  a  great  hindrance  towards  efl'ective  work 
in  my  department,  owing  to  the  fact  that  unless  volunteers  come  forward  from  the 
t^o  upper  cbwsos,  I  shall  be  compelled  at  the  beginning  of  next  term  to  select  all 
my  commissioned  as  well  as  noncommissioned  officers  from  the  incoming  so])homore 
class  that  has  been  under  military  instruction  only  one  year.  None  of  these  men  are 
either  suitably  ad  vamped  in  age  or  inatruction  to  take  the  res]»onsible  positions  of 
commissioned  officci*s.  Furthermore,  for  boys  of  the  age  and  advancement  of  the 
two  lowest  classes  it  is  almost  impossible  to  give  theoretical  instruction,  especially 
in  the  art  and  scrience  of  war,  that  will  be  of  much  benefit.  I  think  that  any  one 
conversant  with  military  matters  will  admit  that  a  boy  or  stu<lent  ought  to  have  at 
least  two  years  of  military  instruction  before  he  is  competent  to  perfonn  the  duties 
of  an  officer,  and  therefore  that  at  least  three  classes  ought  to  be  required  to  take 
military  instruction,  and  I  would  recommend  thsit  the  War  Department  require  in- 
stitutions situated  as  this  one  to  make  it  compulsory  for  at  least  three  classes  to 
take  military  instruction.  In  this  way  the  men  of  the  junior  class  wouhl  be  of  suit- 
able age  and  advancement  to  receive  profitable  instruction.  P'urthermore.  the  mem- 
bers here  are  not  sufficient,  as  at  present  constituted,  to  obtain  the  full  benefits  of 
military  instruction  under  the  new  systeim  of  taitics,  where  double  rank  is  required." 

Facilities  for  military  instruction  comprise  usual  uietho<ls. 

The  average  number  of  students  during  the  past  year  has  been  158,  all  males.  Of 
that  number  over  15  years  of  a^je  there  have  been  119  under  military  instruction,  75 
per  cent  of  the  entire  number. 

The  average  daily  attendan(;e  at  drill  has  been  8fi. 

The  students  are  organized  into  four  companies.  A  uniform  is  worn.  At  insjiec- 
tion  there  were  no  students  out  of  uniform. 

The  arms,  accouterments,  and  uuifornis  were  generally  in  good  condition.  The 
guns,  carriages,  implements,  and  e^iuijM.H-nts  were  under  shelter  and  in  gotwl  condi- 
tion. 

During  the  past  year  there  have  been  117  infantry  drills;  no  artillery  drills;  25 
cen^monies,  and  3^4  recitations  in  the  Drill  Regulations  and  the  Articles  of  War.  Eight 
lectures  have  been  given  on  military  subjects. 

No  property  was  found  unserviceable.  * 

The  attitude  of  the  authorities  and  students  toward  the  military  dei»artment  is 
excellent. 

The  reports  requiivd  by  General  Orders  No.  2<i,  1891,  have  b<^n  regularly  rendered; 
copies  of  these  reports  and  of  all  correspondi-uce  are  on  file;  the  names  of  such  stu- 
dents as  have  shown  special  aptitutle  have  been  reported  to  the  Adjatant-(i«;neral  of 
the  Army,  and  a  copy  has  been  sent  to  the  adjutant-general  of  the  Stale  for  bin  infor- 
mation. 

The  remarks  of  the  professor  of  military  science  and  tactics  concerning  the  limita- 
tion of  compulsory  instruction  to  the  two  lower  classes  and  leaving  it  elective  with  the 
others,  are  quotea.  I  am  not  prepared  to  advise  the  War  Department  to  insist  upon 
<*ompulsory  instruction,  but  there  should  be  some  general  rule  prescribed  to  apply  to 
the  nonmilitary  colleges  having  an  officer  of  the  Army  as  an  instnu'tor  by  which 
it  may  be  understood  either  just  what  percentage  of  the  entir<^  number  shall  bo  under 
liij'J/tary  instruction,  or  the  minimum  extent  of  the  instru«*tion  which  every  student 
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ahall  receive,  or  Just  what  reasouH  Bhall  be  uccei»te<l  tu  relieve  a  vtudeut  from  uuy 
inBtnictioD. 

At  the  purely  military  sohooln  this  question  does  not  arise,  as  all  studeuts  are  under 
military  instruct iou  and  disripline  at  all  times,  and  they  enter  the  school  with  that 
understand inji;  and  luirpoKc. 

On  the  other  hand,  at  th<'  nonmilitary  schools  many  students  ent-er  who  desire,  or 
for  whom  it  is  desired,  that  they  shall  not  he  under  military  control^  or  devote  any 
of  their  time  to  military  instruction,  and  any  inflexible  rule  would  have  the  effect 
to  drive  out  these  students,  or  deprive  the  school  of  the  services  of  the  officer. 

Tlie  iu8pectt>r  called  upon  the  presidiMit  of  this  college  and  formally  presented  his 
order;  the  necessary  orders  for  tlio  inspection  were  given,  which  was  made  in  due 
form,  consisting  of  a  review,  battalion  inspection,  battalion,  companv  and  squad 
drills,  and  artillery  exercises  in  mnnnal  of  piece,  and  firing  with  blank  cartridges. 
This  was  followed  by  a  test  drill  in  the  manual  of  arms.  All  were  very  8ati8fa<'t<»ry 
und  gave  ample  evidence  of  the  ability  and  zeal  of  the  officer.  The  })est  of  relatione 
exist  with  the  president  and  faculty,  Tind  all  work  in  harmony. 
Kespectfully  submitted. 

II.  W.  Lawton, 
Lieitienanf- Colvnelf  Jnapector-deneral. 


AflRICr^LTlTRAL  AND  MECHANICAL  COLLEGE  OF  TEXAS. 

San  Antonio,  Tkx.,  May  ?.?,  Ifi9.?, 

Tlie  Inspector-Uknkral,  IJ.  S.  Ahmy, 

JVanhhiytoH,  D.  C. : 

Sir:  I  have  the  honor  to  submit  the  following  rejmrt  of  an  inspection  of  the  mili- 
tary department  of  the  Agricultural  and  Mechanical  College  of  Texas,  made  Ma\  IS 
and  19,  1892. 

The  college  is  situated  at  College  Station,  in  the  county  of  Brazos,  5  miles  nouth 
of  Bryan,  and  is  reached  by  the  Ilouston  and  Texas  Central  Railway,  which  runs 
through  the  grounds.  The  college  was  established  April  17,  1871,  by  an  act  of  the 
legislature  of  the  State  of  Texas,  providing  for  the  establishment  of  an  "  Agricul- 
tural and  Mechanical  Ct)llege  of  Texas,"  and  was  formally  opened  October  4,  1876. 

The  college  owes  its  origin  to  the  acts  of  Congress  donating  public  lands  to  the 
several  States  and  Territ»)rics  which  may  provide  colleges  for  the  benefit  of  agricul- 
ture and  the  mechanic  arts.  The  ])roceods  of  the  sale  of  the  public  lands  donated  to 
the  Sfatoof  Texas  under  these  actflcoustitute  the  present  permanent  endowment  fund 
of  the  college,  the  interest  on  which  amounts  to  $14,28()  per  annum.  Tlio  State  fur- 
ther appropriates  Jl'^OjOCK)  annually  for  the  maintenance  and  supjiort  (»f  the  college. 

The  government  of  the  college  is  vested  in  a  board  of  directors,  consisting  of  live 
members.  a])pointed  by  thegov«'mor  of  the  State.    The  institution  is  non-sectarian. 

The  buildings  consist  of  the  main  building,  three  dormitories,  mess  hall,  carpenter 
and  machine  shops,  creamery,  assembly  hall,  hospital,  and  farm  buildings,  besides 
the  residences  of  the  president  and  profVssors,  eleven  in  number.  There  are  no  mil- 
it  ai*y  buildings. 

The  reqnirements  of  law  are  met,  the  institution  being  prepared  to  tea«'h  annually 
220  students. 

Tlie  president  of  the  college  is  ex-Governor  L.  S.  Ross,  who  was  absent  at  the  time  of 
my  inspection  of  the  college.  1  was  very  courteously  received  by  the  vice-president. 
Maj.  W.  L.  Hringhurst,  who  afforded  me  every  facility  for  the  performance  of  my 
duties. 

The  military  department  was  established  at  the  opening  of  the  college  and  the 
detail  has  been  continuous  shice.  The  present  professor  of  military  science  ami  tac- 
tics is  First  Lieut.  Benjamin  C.  Morse,  Eighteenth  Infantry,  who  assumed  the  duties 
October  9,  1890.  Lieut.  Morse  is  in  every  way  well  quaJiticd  for  the  position  he 
holds,  and  receives  ]>roper  supjjort  from  the  college  authorities.  He  resiiles  at  the 
institution  and  is  provided  with  quarters  on  the  same  terms  as  other  professors.  He 
devotes  on  an  average  ten  hcmrs  ner  week  to  his  military  duties.  Lieut.  Moi-se  is  a 
member  of  the  facnlty,  with  all  tne  rights,  privileges,  and  authority  of  other  heatls 
of  departments,  or  professors.  In  addition  to  the  duties  pertaining*^  to  military  sci- 
ence and  t4ictics,  he  performs  those  of  commandant  of  cadets  for  which  he  receives 
$r»70  per  annum.  All  rulen,  orders,  appointments,  promotions,  etc.,  affecting  the  mil- 
itary department  are  made  by  the  professor  of  military  science  and  tactics  with  the 
approval  of  the  president.  When  in  the  performance  ot  his  military  dutieshe  appears 
in  ])roper  uniform.  The  military  course  is  popular  with  the  stu(ient:A  and  satisfac- 
tory to  the  facnlty.  The  recommendations  of  the  military  professor  are  generally 
carried  out,  and  last  year  $125  were  allotted  to  the  military*  d«^V^\iiii«ti\).   '^^)Ht«v^^» 
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is  givni  to  tlj4'  military  (■oui's<;  in  drtoniiiuiii^  chtsA  Htaiidiiig,  or  irlativt*,  Kisiiidiu^ou 
^ra<lnatiou.  The  uiilitary  conrHi^  [a  (MMiipnlHory  upon  all  Htudciit-H  living  at  the  col- 
lege except  those  physically  di8(|ualil1ml. 

The  number  of  students  in  Attendance  at  the  date  of  inspi^rtiou  was  207,  all  in  the 
military  department.  Of  these  2(X)  live  at  the  <'ollege.  The  average  age  of  the  gtu- 
<lent  is  18  years.  The  discipline  is  good.  The  punishments  for  misconduct  arecon- 
linemeut  to  rooms  and  guard  room,  arrest,  extra  hours  of  duty,  demerits,  suspension, 
and  dismissal.  The  professor  of  military  science  and  tactics  reports  that  the  apti- 
tude of  the  students  for  military  instruction  is  good,  and  that  the  zeal  and  ai'-qnisi- 
tion  of  knowledge  in  the  military  department  are  satisfactory. 

The  military  organization  is  a  battalion  of  four  companies.  The  battalion  commis- 
sioned staff  consists  of  1  first  lieutenant  iind  mUutaut  and  1  first  lieutenant  and 
quartermaster,  and  the  noncommissioned  staff  of  1  sergeant  m^jor,  1  quartermaster 
serge^mt,  and  1  sergeant,  and  private  secretary.  Each  company  htis  1  captain,  I 
first  and  1  second  lieutenant,  1  first  sergeant,  5  sergeants,  and  5  cori»orals.  There  is 
no  separate  artillery  company,  but  a  select  company  for  special  drill  known  as  the 
*^  Ross  Volunteers.^'  A  band  is  not  maintained.  The  national  color  is  carried  by  the 
battalion. 

The  officers  and  noncommissioned  oflicersare  appointed  by  the  President  upon  the 
reeoimnendation  of  the  commandant,  and  their  appointment  and  rank  are  ma<1e  to 
depend  upon  thea<'tive  and  soldierly  performance  of  their  duties,  their  sense  of  duty 
and  respcmsibility,  and  their  general  good  conduct  and  (rlass  standing. 

The  uniform  is  of  cadet  gray  cloth,  and  consists  of  dress  c<iat,  of  the  •*  West  Point " 
pattern — blouse  and  trowsers  with  black  stripe.  A  dn^ss  hat  or  helmet  has  not  yet 
oeen  adopted.  The  forage  cap  is  of  gray  <;]oth.  The  rank  of  (commissioned  officers 
is  indicated  by  shoulder  knots  and  straps,  and  that  of  noucommissitmed  officers  by 
chevrons. 

The  practical  instruction  consists  of  instruction  in  the  schools  of  the  soldier,  the 
company  and  battallion  and  target  practice,  and  is  given  by  the  military  professor 
]>er8onaIly  or  under  his  inuncdiato  su{>ervision. 

The  facilities  for  military  instruction  are  exc(dlent.  The  drill  ground  is  ample. 
All  necessary  target  material  and  aunmunition  is  supplied  and  target  ])ractice  has 
been  extensive  and  attended  with  very  satisfactory  results.  There  are  no  facilities 
for  indoor  drill.  New  8tu<lents  are  exerciseil  without  arms  for  five  weeks,  and  prac- 
ticed in  the  setting-up  exercises  foe  three  weeks.  These  exercises  ai*e  recurred  to 
and  all  students  practiced  therein  as  often  as  possible. 

Proper  attention  is  given  to  instruction  in  the  prescribed  ceremonies.  Guard 
mounting  is  held  daily  and  battalion  parade  weekly.  The  battalion  is  inspected 
weekly,  an<l  inspected  and  mustered  at  the  end  of  every  month.  Reviews  are  held 
occasionally.     There  is  a  daily  inspection  of  quarters  by  the  commandant. 

The  number  of  infantry  drills  since  last  inspet^tion  has  been  ninety-seven.  Tliere 
are  no  facilitie.s  for  cavalry  or  artillery  drills,  and  there  has  bt^en  no  instruction  in 
signaling.  The  college  is  not  ))rovided  with  camp  equipage,  and  no  practice 
marches  have  been  made. 

Practical  instruction  is  also  given  in  the  methods  of  keeping  books  and  records. 
The  morning  reports  of  compaiiies  are  regularly  rendered,  and  consolidate<l  morn- 
ing report  of  the  battalion  is  made  out  daily  and  signed  by  the  commandant  and 
catlet  adjutant.  A  guard  re]>ort  bo(»k  is  also  kept  in  the  manner  prescribed  by  the 
anny  regulations. 

The  theoretical  instruction  consists  of  re<Mtations  by  the  students  and  lectures  by 
the  commandant.  The  number  of  military  recitations  since  last  inspection  has  been 
thirty-two  and  of  lectun's  nine.  No  text-books  are  used  and  there  have  been  no 
military  essays  by  the  students.  There  an*  six  vidumes  on  mi1it>ary  subjects  in  tho 
eollege  li))rary. 


moi 


The  United  States  jnoperty  at  the  college  consists  of  230  cadet  rifles,  Spiin^fleld 
ndel,  caliber  .4."»,  and  'JIM)  complete  sets  of  :icc(»ut'erments.     There  are  no  field  pieces. 


The  ordnance  stores  are  in  goo<l  condition  and  properly  cared  for.  No  Government 
property  has  been  lost  or  destroyed.  The  authorized  allowance  of  ammunition  has 
been  re<'eived  from  the  (fovernment. 

The  commandant's  othce  was  found  U)  be  in  excellent  condition.  The  quarterly 
re])orts  are  duly  rendered  and  in  the  prescribed  form,  and  copies  of  all  reports  au<i 
important  corresjmndence  are  retaine<l.  A  copy  of  the  griMluation  report  is  dnly  ftir- 
nished  the  adjutant-general  of  the  State.  A  new  code  of  regulations  and  a  manual 
of  guard  <luty  for  the  college  have  recently  been  compiled  by  Lieut.  Morse. 

1  reviewed  and  ins]»ecte<l  the  battalion,  which  was  commanded  by  First  Lieut.  K. 
C.  Moi-se,  Eighteenth  Infantry.  The  ceremony  of  review  was  well  rendered  and  the 
marehing  was  exceptionally  good.  At  inspection  the  arms  were  found  to  be  in 
excellent  order.  The  belts  and  cartridge  boxes  were  clean,  but  are  mostly  old  and 
the  leather  is  not  susceptible  of  ]Mdish.  It  would  be  well,  I  think,  if  the  present 
ijec<niternients  could  lH3exchange<1  for  new  ones.  The  uniforms  were  as  a  mie  neat 
aut/  well  Utting,  und  fJie  general  appearance  of  the  battalion  was  very  commendable. 
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The  uunibt'i*  pivveiit  at  \\\b\H*vt\o\\  wn-saH  folIowH: 

Cadet  captains 3 

Cadet  lieutenaiitH 14 

CMlet  Hret  »erj;('aiit8 4 

Cadet  sergeautM 18 

Cadet  corporals IH 

Cadet  privates 119 

Total 176 

Th«  absentut's  wen-: 

Cadet  captains 1 

Cadet  lieutenants 1 

Cadet  BcrgeaulB 1 

Cadet  corporals 3 

Cadet  privates 25 

Total 31 

The  ab»cnt4»cs  were  all  nro|M'rl y  arronntcd  for,  (»n  piard,  furlough,  <*tc. 

I  witnessed  a  drill  of  tlie  battalion  wliicli  was  comnianded  by  tlio  t-onnuaudairt. 
Tlieclrill  embraced  most  of  the  niovtMucnts  in  the  sch<Kd  uf  the  battalion  as  ]in'S('ril>ed 
by  the  new  drill  rf*^uluti<in8,  The  drill  was  satisfactory  throughout.  The  batlalion 
«lri]l  waa  followed  by  company  drills,  cat'li  company  being  coinnianded  by  its  cadet 
captain.  The  cad<'t  officers  seemed  to  be  familiar  with  their  duties aud  few  improper 
ccnniiiandH  wore  given. 

Tht«  dormitorit^,  mess-hall,  kitchen,  etc.,  were  visite<land  inspected  and  found  t4» 
l»e  in  very  gOi>d  order.  The  moms  occupied  by  the  cadet*  were  neat  and  clean.  The 
messing  arrangements  are  very  complete. 

The  authorities  of  this  college  recognize  tiie  value  of  the  military  system  as  a 
means  of  enforcing  discipline,  and  the  requirementa  of  the  act  of  Congress  endowing 
the  college  are  liberally  complied  with.  Much  good  work  has  been  done  by  the 
present  very  efficient  professor  of  military  science  and  tactics,  and  the  very  satisiac> 
tory  condition  of  the  military  department  reflects  great  credit  upon  Lieut.  Morse  as 
an  instructor. 

Very  jespect  fully, 

P.  I).  Vkoom, 
Major,  Inapector- (ienertiL 


AUSTIN  COLLEGE,  TEXA8. 

Shkrman,  Tkx.j  Alay  Cfi,  1892, 
Tlie  iNHPKcnm-CiEXKRAK,  U.  S.  Army. 

fVtt»hhigton,  />.  (\ : 

Sir:  I  have  the  honor  to  submit  the  foHowing  iv]iort  of  an  inspection  of  the  mili- 
tary department  of  Austin  College,  made  May  2."),  1892. 

Austin  College  is  pleasantly  locate<l  at  Sherman,  Ciraysoii  County,  Tex.  The  col- 
lege was  established  in  18.')0,  and  was  first  located  at  lluntsvillc,  Tex.  The  insti- 
tntion  has  an  endowment  fund  of  about  •t70,(K)0,  and  is  free  from  debt. 

The  governmout  of  the  college  is  vested  in  a  board  of  trustees,  a])pointed  by  the 
ftynod  of  Texas  of  the  Presbyterian  Church  of  the  Cnited  States.  The  requireiiients 
of  law  are  met,  the  college  having  the  capacity  to  educate  200  students. 

The  college  buildings  are  live  in  number — the  main  college  building,  which  is  of 
hrick,  and  four  small  trame  dormit'ories 

ITie  president  of  the  coHege  is  Rev.  S.  M.  Luckett,  D.  I).  The  courses  of  study  em- 
hrace  the  classical  and  scientitic  courses,  and  the  preparatory  department. 

'ilie  militnry  department  was  first  establiRhe<1  by  the  board  of  trustees  in  1889,  an<l 
until  1891  was  under  the  cliarg<^  of  one  of  the  college  professors.  Tlie  first  detail  of 
an  officer  of  the  Army  was  made  in  May,  18})!,  when  Second  Lieut.  E.  W.  Evans, 
Kighth  Cavalry,  was  detail<>d  as  professor  of  military  science  and  tactics,  l^ieut. 
Evans  was  succeeded  on  August  2,  1891,  by  Second  Lieut.  Carl  Koops,  Thirteenth 
Infantry.  Lieut.  Koops  is  well  qualified  for  the  position  he  holds,  and  has  given 
l^at  satisfaction  to  the  college  authorities,  by  whom  he  is  properly  suitported.  The 
military  professor  is  a  member  of  the  fatrulty,  with  all  the  rights,  privileges,  and  au- 
thority of  other  heads  of  departments.  He  resides  near  the  institution  and  devotes 
Ave  hours  per  week  to  his  military  duties.  When  in  the  performance  of  his  militar>' 
dnties  he  appears  in  proper  uniform.  In  addition  to  the  duties  pertaining  to  military 
•elence  and  tactics,  Lieut.  Koops  teaches  German,  for  which  he  c«<^vt«&  u^  ^vVcvh 
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compensation.    This  duty  does  not  interfere  with  his  military  duties.    The  military 

Srofessor  is  also  commaudant  of  cadets.  All  rules  and  orders  affecting  the  military 
epartment  are  made  and  promulgated  bv  the  commandant.  The  military  course  is 
com|)ulsory  upon  all  under^praduate  stndent>s,  except  those  physically  di'sc^ualitied, 
and  is  generally  popular  with  the  students.  It  has  no  value  in  determining  class 
standing  or  relative  standing  on  graduation.  «  «  *  The  aptitude  of  the  students 
for  military  instmction  is  fair. 

The  discipline  is  fair.    The  punishments  for  breaches  of  diHcipliuo  are  marking 
time,  eixtra  drills,  confinement,  and  deprivaliou  of  privileges.    Grave  oifeuses  are 
punished  by  suspension  and  dismissal. 
The  military  organization  is  a  batt-alion  of  two  companies.     Tlie  staff  consists  of 

1  first  lieutenant  and  adjutant.  Each  company  has  1  captain,  1  first  and  1  second 
lieutenant,  5  sergeants,  and  4  corporals.  Tliere  is  no  separate  artillery  company  and 
no  select  company  for  special  drill.  A  band  is  not  maintained.  The  field  music 
consists  of  4  drummers.  The  officers  and  noncommissioned  officers  are  appointed  by 
the  faculty  upon  the  recommendation  of  the  commandant.  The  commissioned 
officers  are  usually  appointed  from  the  senior  class,  the  noncommissioned  officers  from 
any  class.  Tlie  uniform  is  of  cadet  gray  and  consists  of  a  dress  coat,  of  the  West 
Point  pattern,  blouse,  and  trousers  with  black  stripe.  The  forage  cap  is  of  dark 
blue  cloth  with  embroidered  ornament.  A  full-dress  hat  or  helmet  is  not  worn.  A 
college  flag  is  carried  by  the  battalion. 

The  number  of  students  in  attendance  at  date  of  inspection  was  8^^ — i  seniors,  2 
juniors,  7  sophomores,  14  freshmen,  and  .56  subfreshmen.  All  were  in  the  military 
department  and  their  average  age  was  17  years.  Forty-four  of  the  students  lived  at 
the  institution,  all  in  the  military  department.  The  practical  instru<'ti(m  embraces 
the  schools  of  the  soldier,  the  company,  and  the  battalion,  and  is  given  by  the  mili- 
tary professor  personally  or  under  liis  immediate  supervision.  Four  hours  ])er  week 
are* devoted  to  practical  instmction.  The  facilities  for  military  instruction  are  lim- 
ited. The  drill  ground  is  ina<lequate,  and  there  is  no  drill  hall.  The  number  of 
infantry  drills  during  the  past  year  has  been  149.  Artillery  and  cavalry  drills  are 
not  practicable.  The  college  is  not  provided  witli  camp  equipage  and  no  inarches 
for  instmction  have  been  made. 

There  are  no  facilities  for  target  practice.  New  student>8  are  exercised  without 
arms  and  in  the  setting-up  exerciser  for  about  fojir  weeks,  at  the  beginning  of  each 
session.  These  exercises  are  rarely  recurred  to.  There  has  been  no  practice  or  in- 
struction in  the  prescribed  ceremonies,  except  review. 

A  weekly  inspection  of  com])anies,  under  arms,  is  made  every  Wednesday.  An 
in8p<M-tiou  of  quarters  is  raiule  in  the  morning  and  in  the  evening  by  the  cadet  offi- 
cer of the  day. 

Theoretical  instruction  is  given  by  the  professor  of  military  science  and  tactics, 
but  has  not  ext^^nded  beyond  the  infantry  drill  regulations.  The  number  of  mili- 
tary recitations  during  the  past  year  has  been  nineteen.  There  have  been  no  mili- 
tary lectures.  No  text-books  are  used,  and  there  are  no  volumes  on  military  sub- 
jects in  the  library  of  the  institution. 

The  arms  and  accoutenuents  on  hand  are  the  property  of  the  college  and  consist 
of  75  Sharp's  rifles,  caliber  .45,  and  75  sets  of  accouterments.  There  is  no  United 
States  property. 

I  reviewe<l  and  inspected  the  batt>alion  of  two  companies  which  was  commanded 
by  Lieut.  Koo])s.  The  ceremony  of  review  was  fairly  well  rendered.  At  inspection 
the  arms  and  accouterments  were  found  to  be  in  fair  order.  Itoth  are  old  and  should 
be  replaced.  The  unifonns  were  generally  neat.  The  number  of  each  gra<le  pres- 
ent at  inspection  was:  1  adjutant,  2  captains,  4  lieutenants,  9  sergeants, 8 corporals, 

2  musicians,  and  37  privates.  The  absent  were:  1  sergeant, 2 musicians,  and  17  pri- 
vates. 

The  inspection  of  the  battalion  wa«  followed  by  battalion  and  company  drills.  The 
battalion  was  coinman<led  by  Lieut.  Koops  and  the  drill  embraced  most  of  the  move- 
ments in  the  school  of  the  battalion  as  prescribed  by  the  new  drill  regulations. 
Each  company  was  drilled  by  its  cadet  ca^itain  in  the  school  of  the  company  and  ex- 
tended order  drill.  The  cadet  officers  seemed  familiar  with  their  duties  and  the 
drills  were  very  creditable. 

The  military  department  of  this  college  is  of  recent  origin.  The  present  professor 
of  military  science  and  tactics  has  been  earnest  in  his  work  and  is  entitled  to  credit 
for  the  success  obtained.  Another  year  will  undoubtedly  show  still  l>etter  results. 
The  improvements  most  needed  in  the  military  department  are  barracks,  with  all 
necessary  ap)>urtenances,  in  which  all  students  should  be  reiiuired  to  live,  a  larger 
drill  ground,  and  a  drill  nail  for  drill  in  bad  weather. 
Very  respectfully, 

P.  D.  Vroom, 
Major,  Tnapector- General, 


s- 
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L'N1VER81TY  OF  DESERET,  UTAH. 

Salt  Lake  CJity,  Utah,  Matf  i37f  ISO,?, 

ThelN6PK<-T(»K-(ii:NKI!AL.    I'.    S.   ARMY, 

Wdfihinyton,  D.  (.'.  : 

Sir:  I  have  tliu  houor  to  report  that  Iwom  engaged  on  Umb  27th  of  May,  1892,  in  the 
iuspection  of  the  military  <lepartnient  of  the  University  of  De»eret,  in  conipliaui'e 
-witn  paragraph  2,  special  order  39,  Headquarters  Department  Platte,  May  3,  1802. 

Location  f — Salt  Lake  City,  Utah. 

Est^iblished  February  28,  ISiV). 

(.Tovernmcnt  in  whom  ve8t«*<lf — Board  of  nine  regents. 

KeligiouH  denomination  ? — \on-8e<^tarian. 

Endowment  f — Act^  of  Territorial  leginlature. 

Elstablishment  of  military  department  f — March  UJ,  1x91. 

Name  of  military  professor? — First  Ijient.  W.  K.  Wright,  Sixt(*oiith  Infantry. 

Assumed  duties  f — March  16, 1891. 

Suitable  for  position? — Yes. 

Member  of  faculty  ? — Yes. 

Properly  supportotl  by  authorities? — Yes. 

Hours  per  week  to  military  duties? — Five. 

Requirements  of  law  nu^tT — Yes. 

Other  duties? — Assistant  professor  of  mathematics. 

Compensation  yearly? — Two  thousand  one  hundred  dollars. 

Number  of  students? — Capacity  for  live  hundred. 

Students  in  attendance? — Three  hundred  and  seventv-tive. 

Students  in  railitarv  <lej»artmeut? — One  hundred  and  forty-tiv«. 

Students ?— Males,  i75 ;  females,  2CH). 

Military  course  compulsory? — Yes. 

On  what  classes? — All. 

Uniform? — Dark-blue  blouse,  trousers,  and  cap.     West  Peint  rhevrons. 

Militarji  organization  of  students? — Battalion. 

Method  of  appuiutuieut  and  promotion  of  otlicers  and  n«mcomuiissLouetl  otUcersY — 
By  commandant.  In  vi\9v:  of  noncommissioned  officers,  ou  recommendation  of  com- 
]>»ny  ofliccrs. 

Number  of  C(nn|)aniesf — Four. 

Artillery,  practical  instruction? — Yes. 

Cavalry,  ])ractical  instruction? — None. 

Fiebl  and  stall  officers? — None. 

Company  officers ? — Twelve. 

Drills  per  Aveek  t — Five. 

Military  lectures? — None. 

Military  essays? — None. 

Text-btmks  used? — United  States  l.)iill  1^'gulation8. 

Military  l)ooks  in  library? — None. 

Small-arms  target  praetiee? — None. 

Artillery  target  practice? — None. 

Muskets? — Number,  150;  caliber,  .45. 

Used  only  by  stu<lents? — Yes. 

Pro])erty  of  the  United  States. 

Condition,  good. 

Accoutermeuts? — Number,  1.50  sets. 

Condition,  good. 

TTnited  States  property  well  <^ared  for? — Yes. 

Number  of  military  buildings? — ^None. 

Drill  ground  adequate? — No. 

Number  of  other  buildings? — Two. 

Any  military  camping? — No. 

Marches  for  instruction  ? — No. 

Requirements  of  <ieneral  Onlers  No.  15, 1890,  complied  with? — Yes. 

Considering  the  fact  that  the  military  department  of  this  university  was  estab- 
lished (Mily  a  year  ago  last  March,  the  niilitarj'  professor,  Fii-st  Lieut.  W.  K.  Wright, 
Sixteenth  Infantry,  deserves  «^very  commendation  for  the  efficiency  to  which  he  has 
broujL^ht  his  brancli.  The  president  and  his  as8ociat4i  professors  speak  in  high  t«rnis 
of  this  officer,  and  of  the  zeal  and  spirit  he  manifests  in  the  performance  of  his  duties. 

I  received  a  review  of  the  battalion  of  four  companies  commanded  by  Lieut. 
Wright.  The  review  was  conducted  as  i)rescribed  in  the  new  Unit-ed  States  Infantry- 
Drill  Kegulatious;  the  marching  was  very  good,  and  the  cadets,  clothed  in  their 
dark-blue  uniforms,  white  gloves,  an<l  proper  equipment,  presented  a  most  soldierly 
a]>pearance. 
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At  the  in8[iecti(>ii  the  arms  uucl  accouterments  were  found  t^  be  geuerally  new  and 
in  good  condition,  and  the  command  iairly  well  infltrncted  in  going  tliroiigh  the 
inspection. 

Sufficient  attention  has  not  been  given  the  setting-up  exercises  and  the  school 
of  the  soldier.  In  tlic  manual  of  arms,  firing,  and  school  of  the  soldier  the  drill  of 
each  of  the  four  companies  was  vt^ry  creditable.  In  the  coni^»any  drills  the  cap- 
tains and  lieutenants  were  each  re<|uest-ed  to  put  their  companies  through  different 
movements. 

Most  of  the  movements  in  the  school  of  the  battalion  were  executed  under  Lieut. 
Wriffht,  including  the  open  and  close  column,  in  a  very  satisfactory  manner,  though 
the  drill  ground  was  inadequate,  and  for  this  latter  reason  no  practical  instruct  ion 
had  been  given  in  exteuded-onler  formations. 

The  university  has  been  supplied  by  the  Government  with  two  l>ra88  6-pouuderi^ 
and  carriages,  which  are  exposetl  to  the  weather,  and  some  provision  should  be  made 
for  housing  them.     With  these  to  pieces  the  artillery  detachment,  composed  of  details 
from  the  battalion,  w%re  put  through  the  manual  of  the  piece. 

Respectfully  submitted.  • 

.iNo.   M.    B.U'OX, 

Major f  Seventh  f'aralry,  Artintj  ln^pcvtor-GeneraL 


UNIVERSITY  OF  VERMONT. 

Bi'KLiNGTON,  Vt.,  Ma^  2Sf  t89S. 

The  iNSPECTOK-GKNKItAL,  U.  S.  Army, 

fVashingtafif  D.  <\: 

Genkral:  I  respectfully  submit  the  following  report  of  an  inspection  of  the  mili- 
tary department  of  the  (TniversLty  of  Vermont  which  has  .just  been  completed. 

Capt.  H.  S.  Foster,  Twentieth  Infantry,  is  still  occupying  the  professor's  chair  in 
this  department  of  the  university.  He  is  given  entire  charge  of  his  department,  as 
are  his  fellow  members  of  the  faculty. 

The  college  has,  in  all  its  branches,  iM>st  and  undergraduate,  upwards  of  400 
students.  There  are  in  the  academic  department  175;  of  this  number,  there  are  140 
in  the  military  department. 

The  work  bus  been  mainly  coulined  to  the  drill  and  gallery- target  practice. 

The  situation  has  improved  during  the  year,  and  the  university  has  been  sui>plied 
with  the  regulation  Springfield  ritle  and  the  accompanying  e<iuipmeuts. 

The  students  of  the  department  are  organized  into  two  companies,  with  the  usual 
number  of  commissioned  officers,  the  latter  being  appointed  liy  the  president  upon 
the  recommendation  of  the  military  professor. 

The  freshmen  have  been  carefully  put  through  the  settiu;^-up  course  )>eforc  being 
admitt-ed  into  companies.  The  young  gentlemen  are  straight.  8(juare  shouldered, 
alert,  and  receptive. 

They  have  had  no  target  practice  with  service  ammunition  for  lack  of  a  range. 

The  lecture  course  has  not  yet  assumed  as  good  a  footing  ]is  it  should  have.  The 
university  insists  upon  the  student  body  keeping  up  their  military  work  for  the 
freshmen,  sophomore,  and  junior  years.  This  amount  of  practical  work  certainly 
qualifies  the  young  gentlemen  for  appreciating  and  profiting  by  a  course  of  well  pre- 
pared lectures  duriug  their  senior  year,  and  it  seems  to  me  that  it  would  be  a  patri- 
otic act  on  the  part  of  the  faculty  to  give  the  time  and  insist  upon  such  a  course  iieing 
given  to  each  graduating  class. 

No  essays  are  required  of  the  studen(«  by  the  military  department.  It  is  quite  pos- 
sible that  some  impulse  might  be  given  to  the  study  of  military  matters  by  calling 
for  theses  on  some  military  subject  in  connection  with  the  scloctitm  of  officers,  or  in 
selecting  those  to  whom  honorable  mention  is  to  be  given  in  the  Army  Register. 

The  Billings  library  is  well  supplied  with  the  necessary  books  for  the  careful  study 
of  military  history. 

The  university  is  supp]ie<l  with  two  field  guns,  3- inch  iron,  muzzle-loading  rifles, 
but  instruction  in  the  manual  of  the  piece  Inis  not  been  undertaken  as  yet. 

The  university  does  not  grant  any  additional  compensation  to  the  Army  officer  by 
reason  of  his  being  stationed  here. 

The  uniform  is  of  <lark  blue  and  white  facings.     The  effect  is  ex<'e]lent. 

It  is  not  praeticable  to  have  practical  instruction  in  the  cavalry  drill  regulations 
nor  to  secure  experience  in  camping  and  marching. 
Very  respectfully, 

K.    P.   HUGHKH, 

Colonelf  Inspector-Oeneral,  . 


'  I 
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XOllWICH  UMVEKSn  Y,  VEKMONT. 

>•  Hkllows  Falls,  Vt.,  May  24^  IfiOfS. 

t       -The  In'spectoh-Gkneual,  U.  S.  Army, 

I-  WcLHhingioii ^  D.  C: 

)  Gkneual:  I  respectfully  submit  the  following;  report  of  an  inHpection  of  the  mili- 

tary dopnrtniont  of  the  Norwich  University,  Northiield,  Vt.,  \vhi<'h  I  have  just  niaile. 
"  The  military  <lcpartuif*ut  h:i«  been  a  very  marked  feature  in  this  institution  ever 
.  since  itH  cstabliHliinenr  in  1811). 

It  was  fonuded  l»y  an  ex-captain  of  the  Corps  of  Eu^ineer8  of  the  United  States, 
Capt.  Aldeii  Partridge. 
^  &ieond  Lieut.  F.  C.  Kimball,  Fifth  Infantry,  is  the  present  oecupant  of  the  chair 
of  milit^iry  scieuee  and  taeties.  He  was  assigned  to  his  present  duties  in  March 
18B1,  and  Heems  to  have  met  with  exc^dleiit  success  in  his  work,  and  appears  to  have 
thegeneral  a])proval  of  all  those  who  are  associated  with  him  in  the  faculty. 

TLe  capacity  of  the  institution  meets  th<*  requirements  of  the  law,  and  the  only 
regret  is  that  the  student  body  is  not  equal  to  the  capacity,  bnt,  as  it  is  growing, 
Met  us  hop(^  that  this  very  desirabh*  condition  mav  be  lound  to  exist  at  a  lat«r  visit, 
llie  military' system  is  carried  into  the  entire  duty  of  this  college,  and  the  com- 
pany otlicers  have  charge  of  their  snlidivisions  in  the  dormitories  as  well  as  on  the 
parade  ground.  The  eil'ect  of  this  is  evident.  The  officers — who  are  members  of 
(he  senior  class — have  a  control  and  influence  over  the  lower  classes  that  makes 
Itself  felt  in  the  management  of  the  establishment. 

Tli<^  disciplinary  conditions  are  better  here  than  I  find  them  in  many  of  the  other 

military  departments  of  the  (!oll^ges  in  this  inspection.     The  tradition  and  history 

of  the  institution  may  have  ciuisMlerable  influence  in  this  respert.     1  very  much 

donbt  whether  any  other  coHege  with  an  equal  numiier  of  alunnii  can  show  as  flne 

.ft  record  in  the  war  of  the  rebellion  as  that  of  the.  Norwieh  l'niver?.ity,  to  wit: 

•  General  ofllcers 12 

Colonels 25 

f  Field  offlcei-s 40 

?  Company  otticiTs 198 

Total  couiuiis.sion('d 275 

i  The  student  body  now  numbers  T)2  and  it  is  organized  into  a  battalion  of  2  com- 
'  panics.  The  offlcers  arc  a]>p(>inted  from  the  senior  class,  and  at  graduation  they  re- 
:  ceive  commissions  from  the  school  sigm^l  by  the  adjutant-general  of  the  »State. 

The  introduction  of  the  new  drill  regulatituis  htos  required  so  much  attention  that 
VLieut.  Kimball  has  not  accomplished  all  that  he  had  promised  himself  in  the  way  of 
/lectures,  but  he  has  given  eight  during  the  year. 

...  The  auKMint  of  practical  work  has  greatly  exceeded  the  time  specifled  in  General 
'*'0r«1ers,  No.  ir>.  Headquarters  of  the  Army,  Adjutant-lTienerars  Olli<^e,  series  1890. 

Tlie  unif(»rm  is  exceedingly  neat^ — dark  blue,  with  red  facings — the  full  dress  coat 
being  cut  similar  to  the  dress  coat  of  the  West  Point  cadet. 

The  State  has  HU])])Iie<l  the  college  with  2  fleld  pieces — brass  12-pounders — and 
"fthe  students  are  exercised  in  the  manual  of  the  piece. 

;.    The  college  owns  tlie  Kemington  rifles  with  which  the  students  are  armed.    The 
'^eBliber  is  ditlerent  from  that  of  our  service  rifles  and  it  would  probably  add  some- 
irhat  to  the  elficiency  of  the  instruction  if  the  battalion  were  provided  with  the 
WDDS  that  would  be  issued  them  in  case  of  actual  service. 

Target  practice  is  made  ])racticable  through  courtesy  (»f  the  company  of  the 
^Ifational  (juard  of  Vermont  which  has  its  location  in  Xortlifleld. 
.'    The  battalion  is  in  the  habit  of  going  int-o  cump  at  the  close  of  the  academic  year 
*lbr  ten  days  or  two  wj-eks  for  field  ex])erieuce. 

There  is  no  property  of  the  Tnited  States  in  the  possession  of  the  university. 

Sinc^e  my  last  annual  visit  the  college  has  secured  a  hall  for  physical  training  and 
•lailitary  exercis(>s,  and  has  also  erected  a  new  structure  to  meet  the  growing  ueces- 
feiticH  of  the  institution. 
Very  res]»ectfnlly, 

K.  P.  Ht'GlIE8, 

'  Colonel,  Inspector-General, 

WAR  92— VOL  IV ^^0 
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VEKMONT  ACADEMY. 

Br.LLows  Falls,  Vt.,  May  S5,  ISOi, 

The  IjfSPKCTOR-GKNKRAL,  U.  S.  Akmy, 

Waehinaton,  LK  C. : 

Gkneral:  I  respectfnlly  submit  the  following  report  of  an  inspection  of  the  Ver- 
mont Academy,  wliich  I  have  just  completed. 

This  academy  is  situated  at  iSaxtons  Kiver,  a  picturesque  and  typical  Vermont  vil- 
lage, located  on  the  left  bank  of  the  stream,  and  the  site  of  the  academic  buildings 
is  on  the  second  bench  and  commands  a  clinrming  view  of  the  village  and  the  valley 
above  and  below.  The  nearest  railroad  Atatiun  in  at  Bellows  Falls,  some  5  miles  dis- 
tant, but  with  a  line  driving  road  and  telegraphic  and  telephonic  communication. 

The  academy  is  und«r  the  goverimient  of  the  Baptist  religious  denominati(m,  but 
the  pupils  are  as  a  body  nonsectarian. 

Toe  doors  are  open  to  all  applicants  of  good  moral  character,  regardless  of  relig- 
ious belief,  and  anyone  seeking  a  school  that  is  exceptionally  well  located  from  a 
sanitary  point  of  view,  and  that  is  inexpensive  and  (luiet,  will  iind  it  here. 

The  school  was  established  in  1876,  and  has  not  had  an  Army  officer  assigned  to  it 
nntil  last  September,  when  Second  l^ieut.  G.  W.  Gatchell,  Fourth  Artillery,  reported 
bore  for  duty  as  professor  of  military  science  and  tactics 

Practical  military  tirill  was  a  part  of  the  course  before,  but  it  was  entrusted  to 
one  of  the  other  profess(»rs. 

Lieut.  Gatchell  is  a  member  of  the  faculty  and  is  given  the  control  of  his  own  de- 
partment as  fully  as  is  granted  to  other  professors,  andh^  receives  the  same  support 
in  his  efforts.  « 

The  academy  receives  pupils  of  both  sexes,  and  at  present  of  the  138  students  ac- 
tually in  attendance,  62  are  male  and  76  female. 

Military  instruction  is  compulsory  on  all  the  male  students,  unless  it  is  found  ad- 
visable to  excuse  special  case^for  phvsical  disability,  etc.  Of  the  62  now  in  school, 
59  are  in  the  military  department.  I'he  organization  consists  of  2  companies  with 
the  customary  officers  and  noncommis.sioned  officers. 

The  staff  is  limite<l  to  an  adjutant,  sergeant-major,  and  quartennoster  sergeant. 
The  officers  are  taken  from  the  senior  class  and  are  appointed  upon  the  recommenda- 
tion of  the  military  professor. 

The  uniform  is  dark  blue  with  the  regulation  fatigue  cap. 

The  Government  has  supplied  the  college  with  seven ty>tive  Springtield  rifles,  cali- 
,ber  .45,  and  the  same  number  of  equipments.  The  property  is  well  caretl  for  and  is 
in  good  serviceable  condition. 

The  armory  is  a  good  substantial  brick  building  80  feet  by  40  and  well  provided 
with  material  for  physical  culture.  The  .v  >ung  gentlemen  are  well  set  up  and  active. 
Drills  are  held  three  times  per  week,  and  inst-ead  of  lectures  the  professor  has  de- 
voted the  time  intended  for  them  to  instruction  in  the  new  drill  regulations.  No 
essays  on  military  subjects  have  yet  been  demanded  of  the  students. 

Instruction  in  target  practice  was  in  progress  at  date  of  my  visit.  The  laro:e  farm 
of  the  institution  anords  ample  opportunity  for  this  essential  part  of  a  soldier's  in- 
structitm.    There  are  no  guns  provided  for  instruction  in  artillery. 

The  buildings  of  the  college  are  quite  numerous,  the  most  important  being  the 
two  large  dormitories,  the  academic  building,  the  mess  hall,  the  armory,  and  the 
principal's  house.  There  is  now  being  erected  a  commodious  hospital  for  the  com- 
fort of  sick  pupils. 

This  is  the  first  visit  to  this  institution,  and  Lieut.  Gatchell  is  still  in  the  first  year 

of  his  professorship;  still  the  evidence  is  clear  that  there  is  an  honest  effort  on  all 

sides  to  make  the  military  de])artment  as  nearly  what  it  should  be  as  can  be  effected 

without  prejudice  to  tlie  other  and  more  evidently  necessary  de])urtnients  of  learning. 

Very  respectfully, 

K.  T*.  HrGHKS, 
Colonel^  hmpec.tai'- General, 


VIRGINIA  AGRICULTURAL  AND  MECHANICAL  COLLEGE. 

Blackskuiig,  Va.,  June  14,  1802. 

The  Inspector-Genkral,  U.  S.  Aumv, 

Washington,  D.  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  Vir- 
ginia Agricultural  and  Mechanical  ('ollege  made  the  14th  instant  in  accordance  with 
instructions  from  the  Secretary  of  War,  per  letter  of  the  Adjutant-Cienerars  Oflice, 
May  11,  lS\y2.     TJjis  college  was  last  inspected  in  June,  l8i>L  by  Maj.  Sanford  C.  Kel- 
^'^g^f  fourth  C'HvaJrr, 
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The  military  proiVHt^orHliip  uf  this  institution  was  established  in  1884,  and  the 
chair  is  now  filled  by  Second  Lieut.  John  A.  Harman,  Sevent-h  Cavalry,  who  has  been 
on  duty  since  Septeinber  9,  1890.  He  resides  in  the  village  of  Blacksbur^,  and  when 
in  the  performance  of  military  duties  wears  his  uniform. 

The  institution  is  nonsectarian.  The  government  of  the  college  is  vested  in  a 
board  of  viHitors  appointed  by  the  governor  of  the  State.  The  members  hold  for 
four  yearH. 

The  military  professor  is  a  member  of  the  faculty r 

All  military  rules  and  brtlers  and  all  appointments  and  promotions  of  officers  and 
noncommissioned  officors  are  made  by  the  president  of  the  college  upon  tlie  recom- 
mendation of  the  commandant. 

The  syst^^m  of  demerit  and  punishment  in  the  military  department  is  modeled  upon 
the  West  Point  system,  and  is  considered  in  class  standing. 

Instruction  in  drill  and  military  tactics  is  given ;  attendance  is  compulsory.  Four 
hours  per  week  are  devoted  to  this  purpose. 

Facilities  for  military  instruction  comprise  109  Springfield  rifles,  model  1873,  30 
swonls,  and  sufficient  accouterments  to  equip  115  men. 

The  average  number  of  students  during  the  past  year  has  been  90,  all  males.  Of 
this  number  over  15  years  of  age  tliere  have  lieen  under  military  instruction  100  per 
cent,  and  the  average  daily  at^ndance  at  drill  has  been  the  same. 

Unauthorized  absences  from  military  instruction  are  punished  by  demerits  and 
Admonition,  and  in  aggravated  cases  enforced  withdrawal  from  the  college. 

The  students  are  organized  into  two  companies,  llie  uniform  consisu  of  dark- 
blue  blouse,  and  cap  aiid  trousers  of  cadet  gray,  and  is  worn  at  all  times.  At  inspec- 
tion there  were  no  students  out  of  uniform. 

The  arms,  accontermonts,  and  uniforms  were  generally  in  good  condition,  and  are 
the  property  of  the  State  of  Virginia. 

During  the  past  year  there  have  been  110  infantry  drills  and  a  few  inspections. 

Theoretical  instruction  has  been  given  in  drill  regulations  and  military  science. 

The  military  professor  is  employed  by  the  college  as  assistant  professor  of  mathe- 
matics at  a  salary  of  i^lOO  per  year. 

The  attitutle  of  the  authorities  and  students  toward  the  military  department  is 
good. 

The  reports  required  ]>y  General  Ortler  26,  1891,  have  been  regularly  rendered ; 
copies  of  these  reports  and  of  all  correspondence  are  on  tile;  tlie  names  of  snch 
students  as  have  shown  special  aptitude  have  been  reported  to  the  Adjutant-General 
of  the  Army,  and  a  ropy  Las  been  sent  to  the  adjutant-general  of  the  State  for  his 
information. 

The  order  of  the  Secretary  of  War  directing  the  inspection  was  formally  presented 
to  the  i)resi(lont  <»f  tlie  college  and  the  necessary  orders  were  given  for  the  inspec- 
tion, which  consisted  of  a  review,  battalion  inspection,  battalion,  company,  and 
squad  drills,  all  of  whi<'h  were  very  satisfactory. 

The  ollicer  \n  in  accord  with  the  president,  and  harmony  prevails.  The  att'Cnrlauce 
at  the  college  will  doubtless  be  greatly  increased  the  coming  year. 

Kespectl'uUy  submitted. 

If.  W.  Lawton, 
TAentennnt 'Colonel y  Inapector-GencraU 


VIKGIMA  MILITAUY  INSTITrTE. 

Lexington,  Va.,  June  10,  1S02, 
Tlie  Inspkctoh-Genekal,  U.  8.  Aiimy, 

WaMngtony  D.  C. : 

Sik:  I  have  the  houor  to  submit  the  following  report  of  an  inspection  of  the  Vir- 
ginia Military  Institute,  at  Lexiufi^ton,  Koekbridge  County,  Va.,  made  the  16th  in- 
stant, ill  accordance  with  instructions  from  the  Secretary  of  War,  per  letter  of  the 
Ad^jutant-General's  Office,  May  11,  1X92.     This  college  has  not  been  inspected  before. 

Tlie  military  pnjfessorship  of  this  institution  was  established  in  1839,  but  the  first 
detail  of  a  regular  Army  officer  wiis  not  ina<le  until  September  1,  1891.  and  the  chair 
is  now  filled  by  Fii-st  Lieut.  John  S.  Parke,  jr..  Twenty-first  Infantry,  who  has 
been  on  duty  since  S«^ptembor  20.  1891.  He  n-sides  near  tlie  institute,  and  when  in 
the  perfomiance  of  military  duties  wears  his  uniform. 

The  institution  is  nonsectarian. 

Tlie  government  of  the  institute  is  vested  in  a  board  of  visitors,  eleven  in  number, 
nine  a])]>oiiited  bv  the  governor  and  two  r-x-officio^  the  adjutant-general,  and  the 
•uperint^^ndent  of  public  instruction. 

The  military  professor  is  a  member  of  the  faculty. 


308  REPORT   OF   THE   INSPECTOR-GENERAL. 

All  military  ruloH  and  orders  and  all  appointmentti  aud  promotiouH  oi*  otficerB  and 
noncommimfioned  officers  are  made  by  the  superintoudont  upon  the  recommendation 
of  the  comipandant  of  cadeta. 

The  system  of  demerit  and  punishment  in  the  military  department  is  by  dismissal, 
suspension,  extra  duty,  confinement  to  quarters,  and  demerit. 

Instruction  in  drill  and  military  tactics  is  daily  given;  att^endance  is  compulsory. 

Facilities  for  military  instruction  comprise  all  that  is  necessary. 

The  average  number  of  students  during  the  past  year  has  been  190,  all  males.  Of 
these  over  15  years  of  age  there  have  been  under  military  instruction  100  per  cent  of 
the  entire  number. 

The  average  daily  attendance  at  drill  has  been  180.  Unauthorized  absences  from 
military  instruction  are  punished  by  demerit  and  extra  duty. 

The  students  are  organized  into  a  battalion  of  four  companies,  fully  officered. 

The  uniform  consists  of  cadet  gray,  exactly  similar  t^>  the  West  Point  uniform,  ex- 
cept as  to  the  buttons,  the  State  button  being  worn  iimteail  of  the  bell  button,  aud 
is  worn  all  the  time.    At  inspection  tliere  were  no  Htudent«  out  of  unilbnn. 

The  arms,  accont-erments,  etc.,  are  the  proi>crty  of  the  State  of  Virginia,  iind  were 
lo  good  condition. 

Darins  the  past  ^ear  there  have  been  115  infantry  drills,  37  artillery  drills,  daily 
oerem(mies,  and  daily  gaard-moun tings.  The  students  were  engaged  in  target  prac- 
tice and  signaling  at  the  time  of  the  inspection. 

Theoretical  instruction  has  been  given  in  art  of  war,  ordnance  and  gunnery.  Held 
fortifications,  military  law,  target  practice,  military  engineering,  and  drawing. 

The  military  professor  is  not  employed  ])y  tlie  institute. 

The  attitude  of  the  authorities  and  students  toward  the  military  dei»artnient  is  ex- 
cellent. 

The  reports  required  by  General  Orders  'So.  26, 1891,  have  been  regularly  rendered ; 
copies  of  these  reports  and  of  all  correspondence  are  on  tile,  and  the  names  of  such 
students  as  have  shown  special  aptitude  have  been  rc])orted  to  the  Adjutant-General 
of  the  Army,  and  a  copy  has  been  sent  to  the  adjutant-general  of  the  State  for  his 
information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during  the 
year  are  Cadet  Capt.  J.  R.  Thomas,  of  Tennessee,  Cadet  Lieut,  and  Adjt.  Walter  H. 
Taylor,  of  Virginia,  and  Cadet  G.  B.  Elliott. 

The  Virginia  Military  Institute,  as  its  name  implies,  is^organizedon  a  strictly  mili- 
tary basis  under  the  laws  of  and  support4)d  by  the  State  of  Virginia.  The  superin- 
tendent and  faculty  are  commissioned  officers  of  the  State,  and  the  military  featun's 
predominate.  It  is  one  of,  if  not  the  oldest  military  academy  in  the  United  States 
other  than  West  Point,  and  is  second  only  to  that  institution  in  its  organization,  de- 
velopment, and  traditions.  The  detail,  therefor^,  of  an  ofticerof  the  Army  for  duty 
at  this  institute  simply  supplements  the  able  staff  of  the  college  by  the  additi(»n  of 
a  professor  of  military  science. 

Immediat-ely  after  my  arrival,  accompanied  by  the  officer  on  duty  at  the  institute, 
Lieut.  John  S.  Parke,  I  called  officially  upon  the  superint^'iident,  (ien.  Sliipp,  at  his 
house,  and  formally  presented  the  order  of  the  Secretary  of  War  directing  the  in- 
spection. I  was  most  courteously  received,  and,  after  a  brief  conversation  (concern- 
iiig  the  status  of  the  officer  and  the  policy  of  the  institute,  the  superint<*ndent  ad- 
vised me  of  his  wishes  concerning  the  inspection,  offering  me  not  only  every  facility 
for  examining  the  work  of  the  officer  but  inviting  me  to  review  and  inspect  the  bat- 
talion. 

The  following  day,  before  noon,  an  interesting  exhibition  of  artillery  maneuvers, 
under  command  of  Lieut.  Parke,  was  witnessed,  and  in  the  aft^^rnoon  a  formal  re- 
view and  inspection  of  the  battalion  was  held,  followed  by  a  most  interesting  bat- 
talion drill  by  the  commandant  of  cablets,  Col.  Marshall,  the  ceremonies  closing  witli 
dress  parade. 

Lieut.  Parke  is  an  accomplished  and  competent  officer.  Ills  duties  as  professor  of 
military  science  are  clearly  detined,  and  are  ]>erformetl  by  him  to  the  entire  satisfac- 
tion of  the  superintiindent. 

Respectfully  submitted. 

11.  W.  Lawton, 
Lieutcnunt'iSolonel,  Inspector-General, 
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UNIVERSITY  OF  WASHINGTON. 

Vaxcou\T':r  liAURAt'KP,  WASir.,  June  10,  1892, 

ITie  iNSPECTOR-CiKNKKAL  OF  THE  ARMY, 

Washington,  D.  C. : 

Sir*.  I  liavo  thu  honor  to  report  that  I  reached  Seattle,  Wash.,  on  the  2d  instant, 
for  the  purpose  of  iuspectin^  the  uiUitary  departineut  of  the  University  of  Washing- 
ton  and  the  United  States  recruiting  rendezvous,  both  located  in  that  city. 

The  president  of  the  university,  1.  M.  Gateh,  was  absent  i^om  the  city,  and  I  WM 
courteously  received  by  Prof.  6.  B.  Johnson.  I  also  met  Hon.  J.  M.  Haydon,  of 
Seattle,  one  of  the  board  of  regents,  to  whom  I  am  also  indebted  for  information 
relative  to  the  university. 

The  school  tenn  had  closed  May  19.  The  next  term  begins  August  15,  when  Second 
Lieut.  J.  L.  Hayden,  First  Artillery,  who  was  detailed  as  professor  of  military  sci- 
ence and  tactics  thereat,  per  Special  Orders  No.  116,  Adjutant-(ieneral's  Office,  May 
17.  1892,  is  expected  to  report  for  duty 

The  college  grounds  are  near  the  center  of  the  city  and  embrace  an  area  of  10 
a4*re«,  with  live  frame  buildings  thereon,  used  for  the  following  purposes,  to  wit: 

Residence  of  the  ])re^ident,  astronomi<'al  observatory,  dormitories,  dining  haJls, 
class  rooms,  a  chupel,  laboratory,  library,  and  an  art  room,  etc. 

The  uuiversity  is  maintained  by  the  income  dcrive<l  from  the  sale  of  43,000  of  the 
45,000  acres  of  land  granted  by  the  United  States,  and  an  annual  appropriation  made 
by  the  State  legislature — $12,500  was  appropriated  last  year. 

I  am  informed  that  the  institution  is  prepared  to  teach  200  students  annually. 
The  average  attendance  during  the  past  t«rm  was  100.  Of  these  30  were  boarders^ 
club  plan,  students  purchasing  their  supplies  and  having  their  own  cooks,  costing 
each  about  $12  per  month — the  others  board  or  live  in  Seattle.  All  students  belong- 
ing to  the  State  and  living  outside  of  King  County  are  sent  back  and  forth  to  their 
homes  once  a  year  at  the  expense  of  the  State.    Tiy tion  is  $24  per  annum. 

Students  are  re<iuired  to  urill  one  houi  per  week  in  the  military  tactics  of  the  U. 
S.  Army.  Capt.  Ingraham,  of  the  First  Regiment  National  Guard  of  Washington, 
has  had  charge  of  the  military  instruction  of  the  company,  numbering  about  50  men. 
Lieut.  Hayden  is  the  first  officer  of  the  U.  S.  Army  detailed  to  the  institute. 

The  uniform  ctmsists  of  cap  and  blouse  of  the  U.  S.  Army  pattern.  About  one-half 
of  the  <'om]>any  is  provided  with  itfliforms.  The  only  arms  furnished  the  students — 
they  have  no  belts  or  accouterments — are  32  Springtield  rifles,  old  pattern,  supposed 
to  havo  heim  borrowed  from  the  First  Regiment  W  ashington  National  Guard,  whose 
armory  adjoins  the  college  grounds. 

The  last  legislature  authorized  the  sale  of  the  city  property,  and  provided  that 
suitable  ItuildiugH  should  lie  erected  for  the  State  University  <m  a  tract  of  120  acres 
of  school  land,  on  the  bord«T  of  hake  Washington^  2^  miles  from  the  city.    The  sn- 

I»reme  court  decided  that  this  act  was  void,  owing  to  the  fai^t  that  there  was  no 
imit  fixed  as  to  the  amount  of  money  that  might  be  expended  for  new  buildings, 
etc.     It  iK  thought  thin  detect  will  be  roniedicil  by  the  next  legislature. 
Respectfully  submitted. 

.1.  M.  Hamilton, 
Major  First  Caralrffj  Avtiug  Inspevtor-Otiieral, 


WKST  VlRCilMA  UNIVERSITY. 

MouuANToWN,  W.  Va..  Junr  G,  1892^ 

The  iNsrECTOK-fiEXKUAL,  U.  S.  Ahmv, 

Washington,  JJ.  C. : 

Sik:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  mil- 
itary department  of  the  West  Virginia  University,  made  the  6th  instant,  in  accord- 
ance with  instructions  from  the  Secretary  of  War.  per  letter  of  the  Adjutant-Gcn- 
eraPs  Office.  May  11,  1892.  This  college  was  last  inspected  May  26, 1892,  by  MaJ.  J. 
P.  Sanger,  inspector  general. 

The 
and  tht 
on  duty 
performance  of  military  duties  wears  his  uniform. 

The  institution  is  nonsectarian.  The  government  of  the  university  is  vested  in  a 
boar<l  of  regents. 

The  military  professor  is  a  member  of  the  facultv,  with  the  same  privileges  of 
other  professors.  All  military  rules  and  orders  and  all  appointments  and  promotions 
of  officers  and  noncommissioned  officers  are  ma<lo  by  the  board  of  regents  and  the 
military  professor,  approved  ])y  the  president.     •    •     • 
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The  BYstem  of  demerit  aud  panishment  in  the  military  department  is  established 
by  regnlatiunR,  and  consist-s  of  diminution  of  marks,  privation  of  perquisites,  repri- 
mand, suspension  from  rank,  dischargee  with  privilege  of  resigning,  public  aud  dis- 
honorable discharge.    These  punishments  can  only  be  awarded  by  the  faculty. 

Instruction  in  drill  and  military  tactics  is  given.  Attendance  is  compulsory  on 
the  part  of  the  State  cadets  only. 

Facilities  for  military  instruction  comprise  107  cadet  rifles,  3  of  which  are  missing. 
There  is  no  armory  or  drill  shed  or  suitable  drill  ground. 

The  average  number  of  stndent>8  during  the  past  year  \\n»  been  9  females,  210  males; 
total,  219. 

Of  the  male  students  over  1.5  years  of  age  there  have  been  126  under  military  in- 
fttructiou.    The  average  daily  attendance  at  drill,  90. 

Unauthorized  absences  from  military  instruction  are  punished  by  the  faculty 
.under  the  system  of  demerit  and  punislimeut  already  described. 

The  students  are  organized  into  a  battalion  of  three  companies  of  infantry.  The 
nniform  consists  of  dark  blue  forage  cap,  gray  ca<let  coat  and  trousers.  The  officers 
wear  helmets  and  shoulder  knots.  All  showed  full  dress  or  undress  uniforms,  which 
are  worn  at  all  military  exercises.  At  inspection  there  were  nc»  students  out  of 
uniform. 

The  arms,  accouterments,  and  uniforms  were  generally  in  very  good  condition. 

There  are  no  guns,  carriages,  implements,  and  equipments  belonging  to  the  Gov- 
ernment. 

During  the  past  year  there  have  been  106  infantry  drills,  18cen>monie8,  aud  20  sig- 
nal drills.  Exercises  in  target  practice  14,  during  which  each  student  has  fired  from 
40  to  210  rounds  of  ball  cartridge. 

Theoretical  instruction  has  been  given  in  drill  regulations,  the  Articles  of  War, 
and  an  analysis  of  five  mihtary  campaigns. 

No  property  was  found  unserviceable,  but  it  is  understood  that  some  of  the  in- 
fantry equipments  are  out  of  order. 

The  military  professor  is  not  employed  by  the  college. 

•  «  «  «  «  «  i» 

The  reports  required  by  General  Orders  26, 1891,  have  been  regularly  rendered ; 
oopiee  of  these  reports  and  of  all  correspondence  are  on  file,  and  the  na'me  of  such 
•tudents  as  have  shown  special  aptitude  have  been  reported  to  the  Ad,jutnnt-(ienernl 
of  the  Army  and  a  copy  has  been  sent  to  the  adjutant- general  of  the  State  for  bis 
information. 

The  names  of  the  two  most  distinguished  students  in  military  science  during  the 
year  are  John  W.  Francis  and  George  M.  Alexander. 

The  battalion  was  reviewed,  inspected,  and  drilled,  after  which  each  company  wan 
exercised  separately,  all  according  to  the  old  drill  regulations. 

The  appearance,  conduct,  and  exercises  of  the  cadets  were  very  creditable. 

Owing  to  a  misunderstanding  on  my  part  as  to  the  instruction  given,  the  artillery 
drill  was  not  required. 

The  signal  detachment  did  very  well.  The  military  department  of  tbis  college 
bids  fair  to  accomplish  all  that  can  be  expected.     «     *    *• 

Lieut.  Ramsey  is  an  efficient  officer,  and  was  highly  commended  by  the  president 
of  tiie  college. 

Beepectfully  submitted. 

J.  P.  Sanger, 
Major,  Inspector- General. 


UNIVERSITY  OF  WISCONSIN. 

Chicago,  III.,  May  IS,  189S. 
The  Inspector-Gknkral  U.  S.  Army, 

Washington^  D.  C, : 

Siu:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  mili- 
tary department  of  the  University  of  Wisconsin,  made  on  May  6,  1892,  in  compli- 
ance with  army  regulation  955  and  instructions  from  your  office  dated  August  27, 
1890. 

The  University  of  Wisconsin,  located  at  Madison,  Dane  County,  Wis.,  was  estab 
lished  in  1849.  is  of  nonsectArian  cbaracter,  and  presided  over  by  T.  C.  Chamber! in. 
It  is  governed  by  a  board  of  regents.    The  institution  is  prepared  to  teacb  annually 
1,200  students,  and  derives  its  revenue  from  the  benefits  of  the  land-grant  act  of 
July  2,  1862,  a  State  tax,  and  small  private  endowments. 

The  number  of  the  university  buildings  is  fifteen.    There  is  now  no  special  mili- 
tJirjr  hiiUdiDg,  but  the  iegislature  of  Wisconsin  having  ajtpropriated  $75,000  for  an 
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armory  and  drill  hall,  tho  plaiiHfor  such  biiihling  ure  already  drawn  and  construc- 
tion of  th<*  same  in  contemplated  next  year. 

The  military  department  wan  eAtahlished  in  18(38,  is  satisfactory  to  the  faculty,  and 
upheld  by  the  university  authorities  as  much  as  can  be  expected  in  an  institution  y 

fmere  twt-nty  ditl'm^nt  i'ourses  are  oft'ered.    The  study  value  of  the  military  course  "« 

is  one-half.  ^  ^  .1 

No  portion  of  the  income  from  the  land  grant  is  set  aside  for  the  military  feature         •  ] 
of  the  university.     *     *     »  ', 

The  number  of  students  in  atten<Ianre  at  the  university  is  765  males  and  325 
females. 

All  the  able-bodied  male  students  of  the  freshman  and  sophomore  classes  and  of 
the  special  courses  for  the  first  two  years  of  su<'h  courses  are  required  to  take  mili- 
tary exercise.  The  number  of  stmlents  in  the  military  department  is  124  fr(*shmen 
and  79  sophomores^  1915  of  whom  are  over  ir»  years  of  ajje. 

All  students  live  in  or  near  the  city  of  Madison,  there  beiu};  no  d<irmitory  system 
in  nse  at  this  university.  5 

The  military  professor  states  that  the  students  show  ^reat  aptitude  for  military  * 

instruction  an<l  are  under  ^o<id  <liscipline.     Jlreaehes  of  diseipline  are  punished  by 
extra  drills,  suspension,  or  dismissal. 

The  folluwiug-nametl  students  are  reported  ns  having  shown  special  aptitude  for 
the  military  service:  Karry  L.  Kellogg,  M.  C  Moss,  and  Ti.  A.  Curtis.  Cadet  Harry 
L.  Kellogg  desires  to  enter  the  Army  as  second  lieutenant  by  civilian  appointment; 
his  general  standing  in  studies  :ind  liis  military  qualilications  are  excellent,  and  he 
is  ofgoo<l  physieal  condition. 

The  military  organization  consists  of  a  battalion  of  four  com]>anies.  There  is  no 
se])arate  artillery  company  and  no  select  c<»mpany  for  special  drill.  The  college  band 
is  made  np  from  all  classes,  but  it  is  not  a  )>art  of  the  battalion,  although  it  some- 
times a])pears  at  battalitm  formation. 

Oftici-rs  and  noncomniissioiMMl  ofticei-s  are  ap])ointed  from  those  members  of  the 
battalion  who  in  the  opinion  of  the  military  jirofessor  possess  the  highest  qualifica- 
tions as  soldiers — attention  to  duty,  knowle/lgn  of  thii  drill  regulations,  practical 
efficiency  as  soldiers,  an<l  gen<*.ral  soldierly  bearing  and  deportment  being  factors  in 
determining  relative  availability.  'I'he  oflicers,  who  are  sophomores,  are  selected 
frt»m  the  nonconnnis.sioned  ollicers.  who  ar<^  freshmen. 

The  uniform  is  that  of  the  Wisconsin  National  Guard,  except  that  the  trousers  are 
of  dark  blue  color,  the  *»ame  as  the  blouse. 

The  national  Hag  only  is  earried  by  the  battalion. 

The  professor  of  inijitary  scicnee  :ind  tactics  is  Kirst  Lieut.  H.  .1.  McCirath.  Fourth 
Cavalry,  who  assnnn-(l  iiis  duties  at  this  university  Sejitember  1.5,  1891.  lie  resides 
near  the  institution,  in  a  house  provi<led  l>y  himself,  none  of  the  pi'ofi\sHors  being  fur- 
nished with  ([uarttMs. 

lie  is  a  member  of  the  faculty,  with  all  the  rights,  privileges,  and  authority  of  other 
professors,  and  in  his  relation  to  tin*  institution  he  observes  the  general  usages  and 
regulations  1  herein  established  affecting  the  duties  and  obligationsof  other  members 
of  the  farulty.  When  in  the  performance  <»f  his  military  duties  he  apyn^ars  in  proper 
uniform,  ami  he  <loes  not.  perform  any  duty  other  than  those  pertaining  to  military 
science  an<l  taelie^. 

Lieut.  Mdhatli  promulgates  all  orders,  rules,  etc..  affecting  the  military  depart- 
ment. «Mifoiecs  proper  dis<-i])line  when  stu<lents  are  under  instruction,  antl/upon  oc- 
casions of  military  ci'remony  and  in  theperfornjan<"e  of  military  duties.  r<?«iuires  them 
to  ap))ear  in  the  prescribed  uniform. 

The  quarterly  report  is  promptly  rendered  to  the  Adjutant.-(»enpral  of  the  Army,  and 
copies  of  all  reports  and  correspondence  are  retained  fortrausf«*r  to  Lieut.  Mc^Sfrath's 
successor. 

Thir  course  of  instruction  in  the  military  de}mrtment  is  both  )iractical  and  theo- 
retical, ami  is  given  by  liieut.  Mc(irath  in  person. 

Practical  instruction  embraces  tlni  schools  of  the  soldier,  company,  an<l  battalion, 
incluiUug  ceremonies.  From  four  to  eight  hours  jier  wei>k,  depending  ou  the  season 
of  the  >car,  are  devoted  to  it. 

SiiK'e  my  last  annual  inspection  there  have  been  IH»  infantry  com])aiiy  drills,  13 
battalion  drills,  2  dress  parades,  ;>  reviews  and  inspections,  and  8  weekly  company 
inspections  under  arms.     No  iustruction  in  artillery  drill  has  been  given. 

The  cadets  are  (»xercised  without  arms  about  f<nir  weeks.  Tlu'y  do  n(»t  march  to 
any  other  duties  than  drills  and  military  ci>remoiiies,  and  are  not  instructed  in  the 
duty  of  sentinels  unv  in  castrametation.  About  i\t)  cadef»«  are  rejiorted  to  have  been 
actually  engaged  in  small-arms  target  prat;tice,  UM)  and  *J<)0  yards  distance,  with 
good  success. 

The  university  cam)>us  affords  a  suitable  drill  ground,  but  tho  facilities  for  indoor 
drill  and  target  prar'ti<'c  are  poor.  As  stateil  above,  a  thoroughly  satisfactory  drill 
hall  will  soon  be  constructed  and  remedy  the  present  defects  attending  indoor  drill. 
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Tbfloretical  instruction  is  ^iven  by  recitations  and  lectnres  one  honr  per  week, 
and  is  syHtematic  and  pro^essive.  The  number  of  recitations  on  drill  regulations 
since  last  annual  inspection  is  22;  the  number  of  lectnres  by  the  military  prolessor 
on  same  subject,  3.  No  military  essays  were  prepared  by  the  students,  nor  have 
any  campaigns  been  studied. 

'Hie  new  drill  regulations  are  used  as  a  text-book.  The  library  contains  about  200 
volumes  on  different  military  subjects* 

Ordnance  and  ordnance  stores  in  possession  of  the  battalion  consist  of  172  Spring- 
field cadet  rifles,  many  in  ]^)oor  condition,  but  all  clean ;  164  sets  of  infantry  accouter- 
ments,  somewhat  worn — ^in  other  respects  good ;  2  field  guns  and  carriages,  one  of 
the  guns  and  its  carriage  damaged  by  fire. 

All  ordnance  and  ordnance  stores  are  stored  in  the  basement  of  ''library  hall/' 
and  are  properly  cared  for  by  a  man  hired  for  that  purpose. 

Regular  property  returns  are  rendered  to  the  Chief  of  OrdnaniM  by  the  president  of 
the  university. 

The  full  allowance  of  ammunition  has  been  drawn  from  tlie  United  States,  none  is 
furnished  by  the  State.  , 

The  following  pro])erty  was  found  unfit  for  use:  5  cadet  rifles,  1  gun  carriage,  2 
limbers  and  2  caissons.     They  were  dniuaged  by  the  burniug  of  the  gyninaHiuni. 

I  reviewed  and  inspected  the  battjUiou  whose  strength  on  that  oct^asiou  is  given 
hen^with : 

Present  at  battalion  inHpert'wn^  May  6",  1892, 


Orgnnixationa. 


Staff 

.  Color  giiard  . 
(^mimny  A. 
Cumpany  B. 
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Firat     Second !     Ser- 
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23 
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3 
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31 


110  ,         143 


The  manual  of  arms  and  battalion  drill  were  very  good;  the  marching,  iu  sjnte  of 
th«*  soggy  ground,  was  very  commendable. 

The  cadets  were  very  neat  in  appearance,  and  the  arms  and  at'couternients  were 
clean. 

The  president  of  the  university  informed  me  that  Lieut.  McCJrath  was  in  every  way 
satisfactory  to  himself  and  the  faculty. 
Very  respectfully, 

E.  M.  Hkyl. 
Colonel,  Jnaperior-drenei'al, 


UNIVERSITY  OF  WYOMIXCJ. 


Lakamif.  City,  Wyo.,  May  25y  1892, 
The  Inspkctor-Gkxkrat.,  U.  S.  Army, 

ft'ashington,  D.  C: 

Sir:  I  have  the  honor  to  report  that  I  wan  engaged  on  the  25th  of  May.  1892.  in 
the  insnection  of  the  military  department  of  the  UniverHiiy  of  Wyoming,  in  comj>li- 
anee  with  paragraph  2,  Special  Orders  No.  39,  Headquarters  Department  Platte,  May 
l.S,  1892. 

Location? — Laramie,  Wyoming. 

Kstablisheilf— 1886. 

(Jovernment  in  whom  vested? — Board  of  trustees  for  the  State. 

Religious  denomination  f — Nonsectarian. 

Endowment  f — None. 

Establishment  of  military  department  f — September  30,  1891. 

Name  of  military  professor! — First  Lieut.  D.  L.  Howell,  Seventh  Infantry. 

Assumed  duties  f—October  12,  1891. 

Suitable  for  position? — Yes. 
Meiulwr  of  faculty  1 — Y'os. 


REPORT   OP   THE   INSPECTOR-GENERAL.  313 

Properly  8npp<»rte(l  by  aiitboritiosf — Yes. 

Uoiirs  per  wi;ck  to  military  dutiee? — Four. 

Requirements  of  law  met? — Yes. 

Other  duties  f — None. 

Compensatitm  yearly  f — Tlireo  Inuidrecl  dollars. 

Nnmber  of  students,  capacity  for? — I'ive  hundred. 

Studeuts  in  attendance  f — One  hundred  and  twenty. 

Students  in  military  department? — Forty-nine. 

Students? — Mah-s,  59 ^females,  61. 

Military  course  compulsory  f — Yes.     Certain  students  especially  excused  for  cause. 

On  what  classes f — All. 

Uniform?— Cadet  gray  blouse,  trowsors,  and  cap. 

Military  organization  of  students? — Battalion  of  infantry,  two  companies. 

Method  of  appointment  and  promotion  of  officers  and  noncommissioned  officers? — 
Appointed  by  military  pn)fos8or  with  approval  of  president  of  university. 

Number  of  comi)anies? — Two. 

Artillery,  practical  instruction? — Just  begun. 

Cavalry,  practical  instruction? — None. 

Field  and  statt'  oiMcers? — No  tield  officers;  three  staff  officers. 

Company  officers? — Four. 

Drills  per  week? — Three  to  four. 

Military  lectures? — One  or  more. 

Military  essays? — N<me. 

Text-books  used? — Infantry  Drill  liegulationa. 

Military  books  in  library? — None. 

Small-arms  target  practice? — None. 

Artillery  target  practice? — None. 

Muskets? — Nuinl>er,  60;  caliber,  .45. 

U8e<l  only  l»y  stuileuts? — Yes, 

Proi»erty  of? — United  Stat<.*s. 

Condition f— Good;  new. 

Accouterments ? — Numl)er,  60. 

Condition f — New  and  good. 

United  Stati'S  property  well  cared  for? — Yes. 

Number  of  military  buildings? — None. 

Drill  grounds  adecjuate? — Yes. 

Number  of  other  buildings? — One. 

Any  military  camping? — Non«'. 

Marches  for  instruction? — None. 

Requirements  of  General  Onlers  No.  15,  180<),  complied  with? — Yes. 

I  reviewed  the  battalion,  commanded  by  the  military  professor,  First  Lieut.  D.  L. 
Howell,  Seventh  Infantry,  composed  of  adjutant  au<l  (iuartermasi<;r,  cadet  sergeant- 
major.  quartermaster  sergeant,  two  musicians,  and  Couipany  A,  numbering  19  ca- 
dets, and  Company  IJ,  numbering  25  cadet<«.     »    »     » 

The  anus  and  aecouteruients  were  in  excellent  condition. 

At  the  drills  following  the  ins[>ection  the  setting  up  exercises  were  very  good,  as 
also  the  manual  of  arms.  The  drill  of  each  com])any  in  the  tiring  and  school  of  the 
company  was  satisfactory,  considering  this  being  tllo  first  year  of  military  instruc- 
tion at  the  university.  Instruction  in  the  school  of  the  battalion  and  in  the  extended 
order  had  not  been  reached. 

Lieut.  Howell,  Seventh  Infantry,  the  military  professor,  is  most  zealous  and  inter- 
ested in  his  duties,  and  has  the  contidence  and  support  of  the  university  authorities. 

Respectfully  submit tiid. 

.J NO.  M.  Bacon, 
MajoVj  Sci'ifith  Carafry,  Jviing  J  it  sjkl- tor- General, 
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ABSTRACT  OF  IKSPECTIOHB 

Abstract  of  inspectiona  of  7)ioney  accounts 


ADJUTAXTGENERAIj'S 


InspectlonB. 


ao    i 


I  .Date  10— 


8 


1893. 
June^Si 
3  June  17 
3  I  Juno  16 
3  j  June  13 
3    June  90 

I     ItJVl. 
1  !  Oct.   H\ 


1892. 
3  I  June  33 
3    June  4 
1891. 
Dec.  17 

1893. 
June  30 


-•< 


Receipts. 


Balance  .    rp.  , 

last        Treasury.      V«J« 
repcrt.  ^®"*- 


DISBURSING  OFFICER. 

Barber,  Lieut.  Col.Merrlit. 
Corbin,  Lieut.  Col.  H.  C... ; 

Greene,  Lieut.  Col.  O.  D 

Martin,  Lieut.  Col.  J .  P i 

McKeever,  CoL  C 

I 

Murray,  Lieut.  A , 


Sulos 

and 

other 

sources. 


*:».  01) 


87. 35" 


RUKgles,  Col.  G.  D 

Sheridan,  MaJ.  M.  V 


Volkmar,  MaJ.  W.  J 

Ward.  MaJ.  T 

Total 


65.39 
25.93: 


'267.  W. 

24)7.  no . 

2B7. 00 
307.00- 

300.00^. 

3tt7.  OO' . 

307.  a). 

I 


flPT).  90 


94. 31 


91.00 


117.94 


8. 73! 


317. 0.) 


345. 96 


3.  180.  IN)  408.05 


Total. 


1329.80 
30S.85 
387.00 
323. 3S 
448.66 

900.00 

832.29 
293.  ffS 

117.94 

325.72 


1.00|        2,941.00 


QUA  KTE  RMASTE  R*S 


's 


3 
4 
3 
3 
3 
3 
3 


3 
4 
3 
3 
3 
3 


3 
3 


3 

«> 

3 
3 
4 
3 
3 
1 
4 
3 
4 
3 

mm 

«> 

3 

ii 

3 


1893. 
June  20 
June  30 
June  30 
Juu.  9 
June  30 
June  8 
June  4 

1891. 
Nov.  30  i 

1893.     : 
June  16  I 
June  sn  ! 
June  30 
June  30 
June  33 
June  30 

1891. 
July  31 

1893. 
June  38 
June  30 

1K91. 
Oct.    34 

1H93. 
June  30 
June  35 
June  3 
June  9 
June  17 
June  .30 
Juner.*0 
June  30 
June30 
June  30 
June  34 
June  37 
Juno  15 
Juno  15 
May  11 
,Iune  6 
May  31 
June  39 
Mar.  17 


DISBURSING  0FFI(;RR. 

Atwood,  Maj.  E.  H 

Harnett.  Capt  C.  H 

Barrett.  Capt.  A 

Belcher.  MaJ.  J.  U 

BlnKham.  Col.  J.  D 

Bird,  rapt.C..-, 

BtKJth.  Capt.  C.  A 


Campbell.  Capt.  L.  E 

Chandler,  Lleut.Cnl.  J.G 

Cbiwe,  Capt.C 

Clem,  Cupt.  J.  L 

Dandy,  Lieut.  Col.  G.  B  .. 

Floyd,  Cajjt.  D.  H 

Forsyth.  MaJ.L.  C 


Foster,  Maj.  C.  W 

Furey,  Maj.  J.  V 

Hathaway.  Capt.  F.  H 


»l.536..'i5 

135. 4M 

39.  aw  31 

17. 0.;9. 89 

731,73 


13,833.0} 
16,486.19 
39,035.61 


t:m.(H   904. 100.  41 
048.60-    5.5. 381.  49 

I  143.3:MH7 

3O(».0O'    >'8,-UJ5.()3 
730.0:-8.06'  137,133.59 
68, 680. 33 
189,693.08 

131,014.33 


--.I 


-I 


7, 353. 55: 
HH.  409. 08 
40,630.91' 

3,518.70 

43.955.63;    343.437.18 


308.00 

118,890.01 

2.T8. 838. 88 
101.  ♦^.  93 

•;0.093.,?9 
•AKi,  038. 70 

39,  \m.  97 


I 


3 1  Jxme  9 1 


Haynesworth.  Capt.  II.  J.  .- 


^odBes.  Tol.  H.  C 

Hnyt,  Capt.  G.S 

Hughes,  Lieut. Col.  W.  H  . 

Humphrey.  Caj)t.C.  F 

Hyde,  Capt.  J.  M   K 

luKalls.Capt.  (Ml 

J acobs.  Capt.  J.  \V 

JonoH,  Capt.  F.  B 

Jones,  Capt .  S.  K 

Kimball,  Maj.A.S 

Kirk.  MaJ.E.B 

Lee,  Maj.J.(;.C 

Lord,  Maj.  J.  H 

Mc<"'auley.  Capt.  C.  A.  H. 
McKionni^'le.  .\l:»j.  A.J  ... 

Marshall.  Maj.J.  M 

Martin,  Cupt.  M.C 

Miller.  Capr.W.H 

Moore,  Talent.  Col.  J.  M.. 
perry.  Col.  A.  J 


74,500.93 
11.181.40 

331.30 


83,049.41 
333.97 

.•i.  Or3. 33i 
13,011.18! 
34.  im.  44 

1,780.51 


$1,386.37 

3.01*5.38 

4, 071).  93 

314.00 

5.00 

508. 74 

38.05 


987,831.87 
59, 66a  51 
177,389.01 
105.948.91 
867,857.97 
60,248.97 
303,761.77 


3l,8«J1.48 
:«,0(50.09' 


0;i,084.06 

331,9:fi).  13 

33,380.39 


01.01;    26\46S.08 


319.715.97 
135,848.87 

84.921.33 
554.386.87 
330, 101. 18 

26.230.08 


85.  ;^5 

876. 39 

9, 304. 77 

3,344.13 

433.  J>9 


1:^7.57... 


.'    886,630.88 

.11.008,742.96 

3,7O«).0O   134,103.^7    11.143.38|    150,127.75 

3,397.57     14,807.10         154. 14|       17,840.37 


93.5, 351 .98       6, 8,10. 07 


90.fr,»5.57 


404, 377. 0> 
80, 107.  31 

47,5, 34H.  98 

387, 443. 05 
43.774.41 
43.5. 00: 
83,7^5.94: 

384,851.731 


195,8,30.37; 


-  I 
.-I 


3.5, 514. 51 

40, 300. 6-2 

1(«,.579.57 

5. 109. 0J> 

9,501.03 


1,450.17 
1.5,600.45 
62, 444.  81 


66*3, 7.30. 65 
2:«,319.80 
109.091.05 


H,  703. 43 

36. 733. 01 

2W:8r3,29 

^9,388.66 


137,813.39. 
8,5, 133.  43: 

'lV»H.'3*i9."38 
8.>,93l.01 

115,483.98 
30, 574. 13 

243,319.31 
37. 570. 53 
99,338.05 
9,  .543. 70 
43,4<;9.34 
44,548.30 
33,9a).  17 

106,457.54 

3,130.13 

18,915.70 

80,217.40 


I 

1.091.01! 

959. 90! 

3.  ,51 0.01 

3, 300. 85 

0, 088. :«) 

413.44 

489.05 

1,179.  .50 

341.88, 

393. 531 

3,373.581 

30-\  83 

317.40, 

'Mi.  03 

1.58. 53 

3.391.14 

6;M.  85 

301.62 


404. 377.  OS 

88,187.21 
887,332.80 
478,868.40 

60,358.85 
128.972.41 
200,439.29 
402,528.88 

27.088.18 
535,354.65 

27,818.41 
801,787.31 
285,287.76 
268,282.80 

60,085.41 

83,745.41 
175,818.48 

48,800.48 
202,035. 

44taoi. 
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f  MENT  5. 


OF  KONET  ACCOtTNTS. 

made,  during  the  ymr  ending  June  30, 189S. 

DEPARTMENT. 


E.peiidlturcB, 

-'-- 

Ho^alturlbated. 

DU.,,,- 

Cradlt      1 
.Stales.      1 

Tolikl. 

ubcre&B- 
urles. 

bknkK. 

CiatL 

fire.  7* 

1(72,  TO 

SHLOD 
310.  IT 

•S.S 

'■^■^ 

S3 

•78.  J 

" 'liiT.Bii "■•,«, 

"■- 

i 

I».1I 

=^ 

«r::::::::j 

'il:iS 

imM 

*i,,us,            r.K 

t,MG.«, 

IMBI 

3n.4i 

1 

DEPARTMENT 


ll,S1«.TI 
3,A)W.U 

■t.t»ra,M 


"i.JT^"  ii.io 

ILttl 


1.043.3^'" 


3r.T>a.n 
\.266.nV. 


Ma.3M.i13:      Hn.hW.U 


let.  Hit.  OS 

im'.snniTi 


IT.MRK.. 

404,3T7.<H  ., 
g3,W2.11 
Stasis.  IT 

38,Sn.43 


B3,1IA.CW 

1«.0D 

S93,82S.CI» 

"■  oii'6is.'K 


!.T1|  Ml.  71 


ST.ein.si     n.s^.a 


il.SlO.UJ  I4.W 

iii«e!«ir  "ii.'wiK 
"  "go.'oii.wi "'"»»."  wi.» 
m«. Ho^K 

50.SH.2S      22,«msg 
1fi.1T3.«*      I.MTS.t8 


ii,303.or... 

T.ai.oi ... 

""i.wi.'Bili; 


U!,  273.  Mi 


II, sos!  68,  ■'»,'( 

1.280  80  I,: 

S,3n.a  8.: 

ID  IfD  U>  in  r 


110     S7,t)es.48,.. 


io,a:«.si'    io,oq.B8;lI 
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Ij  U  ARTKRHASTKB'B 


J  W   . 

V.Jr. 


i.  !    39. ■ 


a».tio 


i.V73.7t 


Ptifiiillla, 
ItoblDMin. 

RnbWa.  t'upt  IJ 

SfuUy,  MW- J.' 

SraHli,  Maj.  G.'ci^ilVyjri    (tiimic. 

Tompkins,  Ooi!  c.  U i  \ia.nu.m', 

Thompson,  Capt  C.  11. 

True.tapi.  T-  E.. 

■Weeks,  Clout,  Col.  tt.H..,.-    W.TM.7.1 

Whepler,  Cant.  Li.  D 

"WilUauiB,  Capt.  CV  W SK-W 

Total 'l,2n.MtW 


Bim.nu,    7S.4'.i«.Sa 

im.oiu.4H|.'n8,  i;3,ii»  i 


ff,  ani.nift,; 

..|       V,MO.! 


W.IB-    7,281.37 


Xi'.;il^3!i;    ^.323rfi0 


:.-.,iMS.ai«.saii3,054.!>( 


t.-Jh  313,02.91 

.mi.ii  4T,4».M 

.h;ii,70  H7.»r,fli 

I, in,  MB.  H 

Gin,4s!  iia,Di0.ii 

TW,M|  »,p;b.ii 

.fiuasi  Hs,mi.r 


1  Jill*  31 

I    180:, 

'-  May  II 


Hm-HiM.  Fori,  N.  Mux 

Uciiliin  ArHeiutl.  Cul 

HiinU'lii  IlarrachH,  Tul 

KpniiRll.Fori.S.  l>Hk..  .. 

illdwpll,  Purt.  cm 

BUn.  Fart  Tex     

&Dl(ie'BuTiich>.  Uuho 

Uuwle.  Kon.  Ariz 

llnulr.  Kori,  Mliih 

Ilcown,  Fort,  IVx 

flulord,  Port,  N.  Oak 

Canby.  Foci:.  Wwta 

Clark.  Fort,  T.'K 

Columbia  Arwnal ,  Tuuu , . . 

CiwtPr,  Fort.Mi.iit 

U.  A.  RiL-Bfll.  t'-.n.  Wj-.i.. 


Donitliw,  Fori.  Ui;ili.  ... 
l>uCbr»iie.F.irl,Ciah  ... 
EHRle  P»M,  Camp.  Ttx  ,, 
Vranklord  Arwensl,  Pa... 

ObM   n,Pon.Cnl  

Oram,  Fort.  Arl/ 

Hainll'Jn.Fon  N.  Y  .... 


,       S2,ffi,l70 

ilmai j».'sS: 

t(,«ai,w 

'.".".'.'.'.'."     11.tfil.33 

"KioKT.        '  II. » 
XKIiVBS 

s,atr,;a 


4ii,7iaH 
■m,tM.n 

881,  MB.  ■ 

mi:mb.j 

M,tlKI.H 


2,1«. 
IS,  IIB.. 


Haopock.  Fort.  Tex  

Hot  SpringH,  Ark 

Huachnca-  ForLArlK 

iDdJanapollB  ArwDal.  Init  .| 
JaPtaBua  Harrackn.  I>n j 


r<».i.=i,     LMLia 


s.ms-oo     is,8ss.xi 


M,4KI.M  1,«II.-J5 

ii.tra.ttll  STU.W. 
La-W-S?. 

ii.A74.)ii  'J.ae.xt; 

iii.iws..'<ii  i.mi.Hi' 


;""i5,Mi,-f7' "Riiwl 


I  ,  JeffWHuU  Unrrm- 


»,wr.cB 


I  ]  .liiiieai  i  I. 
4  JaiKin  ]  a 
(  June  30  I  U 


Liiiinilu.A..KciTt,tf.Il)th  .. 

,  Lrig.-kll. Furl. Colo 

'  ■ uielfH,riil 

11U-.  Fort.  MIcb 

•a  ttarructtit.  N.  Y  . . 
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during  Uie  year  ending  June  30 ^  l^y^— Contiuiied. 
DEPARTMENT— continued. 


Exi)eiiditures. 


Dlsburse- 
menUj. 


129,279. 

93,865. 

65,618. 

24,115. 

41.985. 

373,486. 

9,230. 

748,319. 

111,060. 

83,429. 
515.415. 
249,694. 

64,288. 

3,089. 

346,039. 

312,283. 

194,230. 

45,961. 


Transfers. 


Credit 

Treasurer 

United 

States. 


53 
69 
84 

Wi 
68, 
17 
47 
08 
65 
03 
98 
66 
46 
85 
44 
38 
60 
72 


912,952.96 
338.40 


207,784.71 

i66,633."56 

"38i,'m79 

35i.*2i 


149,304.23 
583,583.87 


7,227.00 

255,781.84 

30,140.00 


8,207,852.211    6,330,633.35 


17.712.90 
5,162.73 
1,474.44 
9,791.681 

22,485.04| 

13,960. 04, 
1,544.771 
8. 836. 92l 

10,313.861 
3,298.03; 
3,&12.92! 
2,276.161 
2,5'>7.28 
5,190.27 

14,518.71 
5,774.71 
1,430.92 
2,062.72 

11,912.71 
5,974. 13[ 
7, 225.751 
889.411 

27.901.78 

18,274.16 

1,192.78 

11,503.14 
9,228.25 
1,758.48 
2.471.73 
4, 279.  69i 

12,085.30 

12,346.55 
1,2.'«>.55 

14,140.89 


228.58 


3, 379.  ^ 
246. 72 


Total. 


8824.81 

629.48 

3,271.25 

1,868.49 

1,561.92 

20,916.71 

86.49 

8,060.18 

798.46 

1,696.14 

15,581.62 

8,433.58 

31,563.38 


28,380.40 

18,472.66 

5,610.42 

8,587.95 


itf,057.30 

98,723.57 

68,889.59 

283,768.77 

43,537.60] 

644.436.44 

9. 316. 96 

1,133,900.05 

111,849.11 

35,416.38 

630,947.60 

407,492.41 

ffr9,436.71 

3,069.36 

881.666.84 

586,537.78 

229,961.02 

49.539.67 


470.031. 131  I.').  008, 516. 69 


3, 827. 59! 


5.901 

,53.  :«i 

31.34 

59.44 

206.74 

61.76 

26.60 

.517.73 

766.96 

640.29 

1,070.(M 


3, 680. 42: 

21. 3.^; 

7.051 

11.. d 
462. 70| 
646.69; 
327. 94I 

24.50 
806.90 
178.67 

26.30 


2,876.18 
385,87 
."{92.36 
420.91! 

2,755.051 

4,848.811 
129.87, 
6&l.()9! 

2,619.081 
233.  Hi 
4i)9. 08! 
687.08' 
267.40 

1,493.22 

1,106.23 

1,187.49 
501.90 
484.70 

2,507.37 
6'.».  82 

1,. 540. 59; 
89.,%! 

6,3,33.78; 

2,979,821 

3,0.»6.43 


9,405.33 

C09.56 

9, 455. 17 

507.62; 

84. 24; 
770.21! 

1 

5,792.66 

3,634.74 

1,183.02 
41,375.91 

a51.66 
199.75 

3, 424.  ,57 
1,038.27 

114.17 
1,162.38 

6.791.47 
36,  .507. 15 

678.63 

8.858.60 
7,868.43 

67.00 
1,332.20 

WAR  92— VOL  IV 


2,603.46| 

1,600.^' 

88.651 

287. 46, 

l,.5.59..^i 

1,138.70, 

1,088.68! 

333. 22I 

189.38= 

2,743.61 

16.97 

671.09! 

619.76 

336.94 
6.741.03 

6,613.02 
1,750.11 


1,286.10 

46.26! 

783.311 

1.020.66i 

^21 


Balance. 


tl0.60 
3,427.84 
7,874.27 
9,483.47 
8,894.42 
8,460.66 
440.87 

52,849.92 
8,199.92 
2,657.42 

12,383.77 
4.247.59 

28.238.88 
6,720.18 


54,781.61 

33,079.99 

510.72 


How  distributed. 


Subtrea.s- 1  National  I 


uries. 


banks. 


Cash. 


110.  .w; 

97.47 
7.374.27!. 


3,812.12' 
3,429.60. 


13.329.87 

"y>',m'k7 


440. 87' 


52,849.92' 

8,199.92; 

2, 667. 4i, 
12,383.77 

1.075.60, 
28,2i'8.33 

6,720.18 


3,171.99! 


.54,623.90! 

33.678.44 

510, 72 


641,557.56     470,576.00 


20,695.66 
5,648.60i 
2,096.88 

10,221.50! 

28,619.411 

19,064.57| 
1,674.64: 

12,828.60' 

12,962.94, 
3,631.14 
4,257.90' 
3,016.561 
2,826.02 
6.742.931 

15,890.66 
7,023.96 
1,959.42 
8,066.15 

15,187.04 

7,240.24 

9.836.38 

978.77 

38,005.96 

21,275.31 

4,236.26 

14,117.93 

11.291.20 

2.493.82 

.%087.13 

5,863.56 

13,530.90 

14,213.90 

1,615.07 

14,330.27: 

12,656.56' 

710.771 

10.896.47 

9,937.05 

1,871.62 
48. 316. 69 


10.152.661 
3.940.71 

8.730.10 
86,.Vi3.41 
4,658.91 
9,72l.25\. 


4,200.97 

35.00 

97.23 

8.OO1 

4,368.41 

53.95 

226.92 


3,»44.60 
86.00 


436.88 


200.00 

90.49 

1.66 


375.98 


8.00 

1.34 

53.95i 

226. 92; 


97.23 
4,i,31.'65 


361.10 


1,039.40 
103.801 

.701 

149. 56j 

,io.  <w4j 

11.  .50' 


108.80' 

.70; 

131.70 

38. 24! 


l,02i».40l. 


39.95 

370.16 

6.06 


1,217.40. 
2.50'. 

I 


626. 61 1 

"358.'49, 
4.072.68! 


1I..V)|.. 


a».  l»5. 


6.05 


1,217.40 
2.  .50 


525.61 


714.60; 
1,382.52' 


4,072.08... 

i... 

744.60... 


270. 47 


1,382.62 


6,358.96!       5,358.98: 


271. 10; 
24.860.11 
39.2S> 


466.681 


183.80 
21.06 


106.31 
1.55 


170,7(M.99!       216.67 


139.49 


385.42 


17.86 


370.16 


88.  oe 


A. 


271.101... 
I      23,78UftaL.. 

\ - 


UEPOltT   OF   THK   INMl'ECTUE-GENEBAL. 


AMi-iwI  uf  iiii'iKiim 


'  iiumtij  iTi-iiuiiH  mode 


1  '  JiineSi'  Mrlli'ii 
4  I  JiinpiW  Mrlniii 
3    M»-  II     Mc'Ktti 

4|jim«»(    M.'i" 


B  :  JlllliI  10  ' 
i  I  June  W ! 

4  Juue  W 

8  I  Jniip  IK 

6    Il«r  XI 

5  Juiia  W 
4  Juiw  -ja 
4  I  Jane  30 
4    May    V 

4 ;  June  an 


Many,  F-Drl.  N,  Mex 
;  Mahhh,  Fnri,  "-' 


NMlriiiiil  Armory. 

NeirOrlsaiiH,  La.. 

i  Sevoan.  If  y 

'  KawiHin  Bairacki 

miwai"  -—  " 

Oltlalioma  i-nj,  i 
Oiuabti.  Port,  N( 


Ort.    19  j  fine  KliiKH  A|{i 


111 -of  San  tYanclBi 


Julr  3>    Towiivii 


WBllfl  WBlIn.  Fi 


Shaw,  F.'rt.  Mi.i 
.Shprman,I''c>i't.l 

Sheriaan.Fcirt.  1 

Sidney.  Foci. St 
SlIl.Fon.  OWa. 
SnellUtg.    Fort, 
dxpol.  Ulus  .  -    - 
.  SpO&DB.  t^L  Wl 

'   SUiiH>n.F^L,K  i 

■ '"■-^K.  Flirt.  Ky.  . 
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BEPARTMENT-Conllnued. 


3:.T^n 

^... 

.,.,> 

™». 



M(.K!i.«i."' 


Ml.« 
B3I.£3 

3,I03.U 
«.34 

.1IS.W 

«,« 

TtiV 

■IS 

3,K1.78: 

071. W 

Mi.n 

S,  IKK  31' 

SS 

««:» 

SAILBI 

»...J 

«,MO.W 

11 

sis 

:1.4llt.Sl 

1^3! 

»,IS0.SI 

i.MW 

lissi.ei, 


How  dinlrlbutnl. 


si'.ni.u 

10,278.  Bl 
li,<]M.M 


M,  itffil.  II* 
liKM.JB 


303.77] 
*,  113.731 


b.  134. 37i 
212.  M 

ia«.7S 


4.910.00... 
tBffl'" 


Kssoiool     T;i»o!to!!' 
S7fl.2T|         jT&sr.. 


-I'R!! 

'■|i?-^ 

■■■Ki.M" 

423.32 

lOd-W 

ss.ot 

^^ 

3.3Sa.3 

::::::::::::■■ 

30.00 

sisuioi 

3,44a  »ff. 

i 

m,3M.44 
10,«]S.0I 

103.10 
W.3I 

iio.« 

moo 

40.33 

103.1(1 
M.30 

"ff-iS 

32.SeS.S7 

444.  M 

20.  sag!  3: 

j 

■; 

?:SI:S 

07.  M'. 

airi.in; 

.^'"'.'! 

484.  a 
"""i,iB8.« 

64.!a 

1 

231,  w'.. 

IB,  783.10 

"ssaoi 

i«.S. 

4.IIW.2I 

»;  112.2! 

i.<*4,rt 

2i:!8 

1. SSI. 02 

4U.-n 

19,»72,lft 

4i:»ii.Tk 

••SLi 

■m: 

L 

«.'« 

824 
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Abstract  of  inspectiong  of  money  accounts  mafy 

QUARTERMASTER'S 


Reclp... 

1 

Datot»- 

BslancB 

iMt 

Tr™„«T.      '^- 

Salm 

Total. 

1 

jDir  1 

AT  POBis-contlnufd. 

Wood.  Fi-rt,  N.  Y 

Yates,  Port.  N.  Dale. 

Yellowstone,  Fort.  Wyo ... 

n.uu 

'  r'.wi.;! 

;     17.7H'.7'. 

5,siT.7r 

3, 098.' 71 

tr.xer.u 

1Z% 

7a,»l3.fi»  IMI,l»8.9ri.l».0S.i« 

lfO,It!r.!» 

i.fis.is(.ai 

Tot  »1  QunrtBrmaster'  s 
D8i.r.rtmeut 

tat 

.SSS,*«Ka)  B.H73.aSlt.«6.17n.«K).W 

■JSflK 

7,S«(,368.« 

.SUBSISTENCE 


Bell.Col.O 

BoU.  Ma].  W.  H 

Clwiue.  Capt.  J.  J 

CusMnp.MaJ.  S  T 

EBEAn.  Cant.  C.  F 

Blderkln.  Ma].  W.  A.. 
HawklDS.  Lleul.  Col  J. 

Hay.  C«pl.C_ 

HoyC.C'&pl.G.  S  

MorKOO.  &ol.  M.  R 

NttBh.  Mb]  IV.  H_ 

Nye.Capt,  F.  E 

OBgnod.  Caiii.  H.  B.... 
PenroB*.  Ma],  C.  H 

Robinson,  Lieut.  Cot.  i 

Scott.  Capl,  D.M 


BeoluU  Arspnal,  Cal . . 
BeaMaRitTiirltfl.ral 


.  .Fort.ArlB.... 
Beady,  Fori, Mich... 
Brown.  Fort, Tex  .. . 
Buford.Fort.  N.  Dak 
C»nby,Forl,Waali... 


4,'i80.'88 
9,050.110 

i,  iM.'go  " 


9,3MI.00|    1 

roni.fla    i 

7,000.00 


in.  700.00... 
ie.ino.ao 

IR,l)Oa.ODl    'i 


2,<7(I.S3        M.w     iw,n 

,  i.o-js.^a  soe.sj 

iia,S77.ii 
9u.ios.a 

rn.Ht     140.  TOO.  n 

■■  -     TS.aa.| 

i^Tsa.' 

43, 14a.  _ 

eaa.a 

ics,gaeL< 


as,  BOO. 

^0i9EQ.E: 

a).is7. 

:i,7B7.« 
SW,OW. 

171, 447. 


ISO,e8fi.O:.',l,!iBB,fiOO,oa  343.7IS.  W  IF7,174.ie  J 


BM.uo      eos.w 


m.v 


ISO.™   s.wms 


300.001   &,icrr.i8 


Z10fi.U 

s.om.T 

&,IIO.B 

s.ns.a 
T.Biin 

4.034.01 
I.BSl.S 

o.wo.^ 

&,TOfi.: 
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during  tJie  year  ending  June  SO,  1555— Continued. 

DEPARTMENT— Continued. 


Expenditures. 

Balance. 

How  distributed. 

Disburse- 
ments. 

Transfers. 

Credit 

Treasurer 

United 

States. 

Total. 

Subtreas- 
uries. 

National 
banks. 

Cash. 

•7,021.34 

17,374.65 

5. 476. 13 

$2S6.19 

3,342.46 

663.52 

97, 277. 43 

20,796.43 

6, 187.15 

950.00 

1,654.23 

9.14 

950.00 

• 

979.32 
47.50 

91,654.23 
9.14 

1,383,574.84 

79,132.03 

186,197.82 

1,648.904.09 

96.279.51 

50,994.62 

41,749.82 

93,535.07 

9,501,4JJ7.05 

6,400.765.38 

656,228.96 

16,657,421.88 

737,837.07 

1  - 

521,570.62     212,514.81*    3,rol.64 

DEPARTMENT. 


918.746.95 

47.05 

92,082.82 

137,496.15 

59.844.42 
67.240.30 
103, 87?.  28 
32, 675. 85 
48.108.39 

3,012.43 

32,248.47 

2.25 

4,610.13 
16,462.93 
66,950.13 
15,918.77 
47,630.86 

1.197.82 

48,473.45 

46, 164. 50 

3,352.94 

154,022.54 

868.66 

3. 978. 96 
28-.».  IH8. 19 
143.0^21.81 


1,414,724.59 


13.109.29 
5, 48'J.  10 
2,  K)9. 10 
9, 675. 14 
5, 285. 28 

12,393.93 
1,862.64 
6, 2f.S  54 
9,982.96 
2,471.95 
4, 142. 99 
l.t«3.21 
1,530.59 
4,706.22 
2,900.99 
3.079.48 
3,425.e7 
402.64 
6.438.27 
4,862.661 


9216.86. 

1. 350. 00 

19,564.39 

35,064.00 

28,795.78 
17,943.331 
13. 155.031 
20,603.70] 

6,615.90| 
14,972.(» 

2.200.00 

9.75 

36.54.5.99 

5, 433. 67 
20.054.00 
36,038.80 

8,266.00 

6, 252. 13 

21.790.00 
1,897.58 

67,930.00 
8, 376. 42 

19. 468. 34 

2,497.88 

19,822.21 

295.00 


405,148.81 


636.% 

116.94 

817. 53; 

2,236.87' 

14,316.381 

10,968.65' 

49.91' 

485.  TOi 

6,799.97, 

67.09: 

43. 641 

1,082.33' 

228.981 

116.87 

2, 185. 07 

4,266.40 

664.77 

808.47' 

8,171.04 

842.78) 


'9tl,'889."76l 

5,315.04 

19,610.27 
4,^43.  49 
16.081.87 
21,978.78 
37,862.39 


6,443.71 


2,639.62 
7,131.241 


15.55> 


2.66 

2,908. 08 

636. 151 


918.96.^8I 

i.39r.a-) 

118.536.41 
177,875.19 

107,750.47 
79,427.12 

183,115.16 
75.258.83 
87,586.68 
17.984.48 
40,892.18 
12.00 
41. 156. 12 
24.536.22 
94.135.87 
51,957.67 
55,912.41 

7,449.95 

70. 283. 45i 
48.062.14! 
61. 282.941 


20.327.00. 

I 

6,479.50 
304. 918. 48 
143,952.96 


158,028.59' 


1,977,901.99 


6.45 


76; 


13.752.69 

5.597.QI 

3,676.60 

11,912.01 

19.601.66 

23,862.58 

1,912.56 

5,749.24 

16,783.71 

2.539.04 

4,186.63 

2. 106. 54 

1,754.57 

4.828.09 

5.086.06 

7,345.83 

8,990.44 

1,211.11 

9,600.81 

6,705.81 


94,580.8() 
9,239.66 

30,971.81 

4,826.64 
10,676.68 
18,684.91 


94.580.86 
9,239.66 

80,9^.76 


19,578.42 

741.70 

2,258.16 

788.001 

2, 180. 89' 

8.737.401 

9,554.10; 

636.661 

3,669.81 


741.70 


94,826.^ 
10,661.891 
18,584.91' 


4.798.06 
11.217.40 


788.001 
1,554.71 


9,205.88;. 

'3,'6e4.'3i 


626.18 
8,737.4a, 


26,270.04         188. 660.001      22,323.25 


11,217.40 
22,288.38 


636.65 


4,798.08 


15,307.90; 

22,116.82,      22,060.56 
30.494.76      80.444.61 


15,807.90 


223,172.80     146,715.88      75,005.78 


916.  r>5 


19.673.42, 

2,263.16' 

1 

848.22 


34.87 


55.76 
60.14 


560.88 


849.01 1  340.01 

111.48,             84.241 27.24 

868.77,           494.00 aiO.TT 

2,007.06' i  2,007.06 

042.941 !  042.04 

85.45i  85.45. 


884.27' 
105.311 
287.871 


171.14 
245.94 


883.20- 
287.57. 
260.50'. 
968.23;. 
34.47| 
310.10'. 
280.801. 


28.72 


884.27 
21.17 
41.08 


333.20 


28;.  57 
200.001 


\-: 


\ 


50.50 

268.28 

5.75 

810. \A 
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Abstract  of  inspections  ofmonaj  accounts  made 

SUBSISTENCE 


Inspect  iozis. 


00 


Date  to- 


Recelpts. 


I 


last      i  Treasury 
report. 


Trans- 
fers. 


8 
3 
3 
4 
3 
4 
3 
6 
3 
6 
4 
4 
4 
3 
4 
3 
6 
4 
6 
3 
3 
4 
3 

1 
1 

4 
3 
4 
4 
3 
3 
4 
3 
3 
6 
4 
4 

3 
•> 

4 
8 

I 
4 

4 
4 
4 

5 
4 

4 
3 
4 
1 

4 
4 
G 
5 
3 

5 
3 
4 

4 
3 

O 

4 


t) 


1890. 
Apr.  80 

Juuti  t:u 

June  so 
June  8 
May  13 
June  17 
May  31 
May  10 
May  4 
May  20 
June  23 
July  2 
June  31) 
Apr.  '17 
Junc3i) 
Juno  20 
June  30 
June  30 
Juuti  30 
June  2:) 
June  13 
June  30 

1M)1. 
Oct.  24 
Auj;.    1 

lft»2. 
May  10 
June  16 
June  30 
June  30 
June  22 
June  1 
June  30 
Apr.  12 
May  11 
JuueSi) 
June  13 
June  30 

June  10 
June  30 

June  30 
June  15 

1891. 
Sept.  30 
June:^0 
June  30 
May  19 
J  une  ?.0 
Juno  6 
June;«» 
Juiie3i) 
Apr.  23 
Mjiv  7 
Sept.  12 

1H92. 
June  30 
June  5 
Juno  30 
June  30 
June  17 

May  7 
June  30 
J  une  30 
Apr.  7 
Apr.  30 
Fob.  23 
J  une  30  ; 
June  13 


AT  Posts  -contiuneil. 

Clark,  Fort,  Tex | 

Columbia  Arsenal.  Tenn .  . . i 
Columbus  ]3arracks,  Ohio . .  j 

Columhus,  Fort.  N.  V ' 

Custer,  Fort.  Mont 

D.  A.  Russell.  Fort,  Wyo.-.i 

Davids  Island,  N.Y ■ 

Douglas,  Fort,  Utah 

Du  Chesne,  Fort.Utah 

Eagle  Pa-s.**.  Camp  at,  Tex  .; 

Frank  ford  Arsenal,  Pu 

Ga.ston.  Fort,  Cal '• 

<.;rant.  Fort.  Ariz ' 

Hamilton.  Fort,  N.  Y 

Hancock.  Fort.  Tex 

U(»t  Springs.  Ark 

Huachuca,  Fort,  Ailz ' 

Indianapolis  Arsenal.  Ind. .: 

Jaf^ksou  Barracks.  La ' 

Jeilersiin.  Barracks.  Mo 

Kenn«*bec  Arsenal.  Mo 

Keogh,  Fort.  Mnnt 

I-ieaven worth.  Fort,  Kau.s. . 

Lewis.  Fort.  Colo 

Lincoln.  Fort  A.,  N.  Dak  .. 

Logan,  Fort.  Colo 

Los  Angeles.  Cal*^. 

Mackinac.  Fort.  Mich 

Madison  Barrsicks.  N.  Y 

Marcy,  Fort,  N.  Mex 

Mason,  Fort.  Cal 

McIIenry.  Fort.  Md    

Mcintosh.  Fort,  Tex 

MoKlnney.  Fort,  VVy(» 

McPherson.  Fort.  ( '•  :t 

Meade,  Fort.  S.  Dak 

Leavenworth,  Fort.  mlU- 

t  ary  prison 

MLssoula,  Fort.  Mont 

Mount  Vernon  Barracks. 

Ala 

Mycr,  Fort,  Va 

National  Armory,  Ma^-s  — 


I 


1276.03 

lias.  00 

1,867.2-1       37,000,00 


Sales 

and 

other 

sources. 


317.17 

1,592.3* 

28, 6X1.  (X) 

3-11.  46 

2.121.10 

lUfi.Ol 

L'OI.J.9 

116.  .56         1,740.CH) 

883.11 ' 


§2,500, 
485. 

3.4.'>0. 
321. 
812. 


118.39 


167. 
1,227. 

""831. 

12, 150 

79, 


00 

59  6, 

60  9. 
67  24. 
01  11, 
-.      4, 

15. 
6, 
1. 


94 
63 

...      3. 

13  21,238.,'»3 
00     3. 
29     2. 


8.-)0.03 
345.30 
191.06 
061.  (K) 
257.96 
1.S3.  48 
376. 931 
672.11! 
296.91; 
459.341 
724. 021 
999.  .56, 


47\).  44 
113.86 


425.00 


811. 7HI 
021.  M! 

I 

I 


744.27 

li>3.  29 

309.92 

1,.'>23.82 

47. 42 
6.3.50 

1,037.73 


2.057. 

918. 

4.2iK 

21.rJ»6. 

867. 

297. 
9.621. 


87 
71 
T.J 
^6 
30 
71 


14. 

1, 
5. 

II, 
17. 

1. 


242.  99- 
2i>8.  87 
\'M\.  30 
4U..-.0 
412.87 
680.  or>i 
817. 16. 
I 
231. 27i 
834.601 


2. 297. 75 


165.98 


4(r2.  K8 
461.51 
115.45 


5'r>.9.T. 


5,220. 

9, 623. 

1,1 9.V 

601. 

5.014. 

58. 

51. 

16, 996. 

437. 

5. 


8, 623.  K) 
1,«2.21. 
2,  ^M.  39 
4, 23.V  81 
1,(K>H.  12 
1.08-1.  SO 
1.917.76 
5.981.94' 
11. 501.. 13' 


00 

no' 

17 
2il 
74 

11 
67 

61  ii.oyo.oii 


9, 292.6.51 


fJO    12.009.25 
..:    8.795.«2 


283.  OvI 


New  Orleans.  La 

Newx>ort  Barracks,  Ky  ... 

Niagara,  Fort.  N.Y 

Niobrara,  Ff>rt,  Nebr     ..   . 

Oklahoma  City,  O.  T 

Omaha,  Fort,  Nebr 

Ontario.  Fort.  N.  Y 

Pembina.  Fort.  N.  Dak  

Pena,  Coloriwh  >.  (^amp,  Tex . 
Pilot  Butte. Camp,  Wyo  . . 
PlneRIdge  Agency.  N.  Dak.; 

Plat tsburg Barracks,  N.Y   .: 
Poplar  River.  Camp.  Mont. 

Porter,  Fort,  N.  Y 

Preble.  Fort,  Mo -. 

Presidio  of  San  tYanclMco,  ■ 

Cal 

Kandall.  Fj)ri.  S.  Dak 

H*»no.  Fort.  Okla : 

Kiley.  Fort.  Ivans i 

Ringgold.  Fort,  Tex 

Robinson.  Fort.  Nebr 

Rock  Island  Arsenal,  111.  .. 
St.  Francis  Barracks.  Fla  . 
Sam  Houston.  Fort,  Tex  .. 
Ssm  Carlos,  Ariz 


218.  37 
NO  39 
272. 09 


i,'294."28r !!!!!!!!! 

"  4ri2."32"." '.'.."." ill ; 

i 


95.471 

i        3,560.<X) 


9*«2. 50 
471.92 
26.^  OiJi 
508.751. 
.33.  20 
234.27. 
519. 52 


1.1,  .501. 8H 

6,  lOM.  (K) 

200.  <»U 

23,  K52.  .59 

2.07.5  .52 

6,0K8.21| 

.59.  231 

2*10. 33! 

6,50H..K)| 

2.181.01 

15.5..5S' 

"'2T7."9('> 
3,  'M\.  9^ 

1,681.  .33 

4S1.55 

1,626.07 

3, 245.  63 

2. 820. 84 
481.89 
307.40 

9. 975. 46 
625.38 


1,0(M\00 


2,729.8.5. 
4a!.  06.. 


943.88 
7, 704. 72l 
2, 204. 12; 

917. 02i 


3,  .333. 37 

.3.219.01; 

:i52. 53, 

64.19' 

1.474.W) 

2.3?:i.  12 

9. 695. 06 

2. 51 1.57 

1 1 .  342. 73 

1.172.3K 

745.  r8 

2.  52r).  LI) 

989.00 

822.74, 

1.39«{.61i 
4,757.99, 
1,096.53 
l.ir^.76 

9,115.45; 

3, 240. 93! 
17, 47.3.  .50 
12,364.24, 

6.397.(«j 
11,79.3.55: 

1,07,3.97; 

2,077.13 
2-i,  (»29. 49- 
11. 400.211 


•14.635.43 
965.  ar 

45,658.89 

12.514.01)1 

24,896.81^ 

13,657.83j 

»2, 976.031 

16,131.961 

8,W1.01 

1.822.29 

3,158.54 

5,886.12 

£3,955.77 

15,961.78 

2,101.10 

524.85 

16,780.ao 

1,361.44: 

5. 6.39.  iXa 

27, 365.  W 

1.433.46 

IS,  287. 68 

28,962.81 

1,278.691 
K98.I0! 

I 

11,959.2^ 
1.642.211 
7. 587.  aw 

lo,  fvin.  84i 

2.8.53.29: 

1,852.04 

6.962.50 

6, 443.01 

12,013.95 

28.4D4.77 

11,527.68 

12,014.85 
9.321.75 

16, 8%.  25 
9. 357. 01 

835.631 

23.916.78 

3,550.42 

8,421.83! 

9,972.66 

Ji.912.29 

18, 123. 12 

3,356,39 

901.25 

8,814.48 

1,226.90 

4,526.06 

8.077.97 
5.285.01 
6,282.60 
4,401.89 

12.9ia79 

4.197.74 

18.048.90 

22.848.45 

6,065.60 

12.087.8S 

3.587.37 

9,781.« 

26,963.46 

12. 748. 80^ 


ftliPOKT  Of  THE   INSPECTOR-GIiNEKAL. 
(Ifd'tng  the  year  emliuy  June  30, 1S9S — Continued. 

D  K  PARTMB  NT-CuntiDue<l , 


443.00 

5,030.46 
I.  IIB.48 


10, 308. n 

7,  Ml.  36 
n.  KH.  Bl 
^,345.03 
1,flUT,57 
«,mji.!& 

ll.lSbt.19 
23,S31.<» 


M.O:!'.. 


!M,e31.5l 
I:!.et9.-J!l 
Xi,Mt.6a 

iMsi.(W[.., 

B.VI0.V1! 
1.708. «] 

R.B72.S1; 
11, 48tl.  83' 
1Mlfll.T8L.. 


»U.4I 

"'"Mu:i6 

AtX.H 





"StR.'tVv 

"iiB'w" 

'"  iirhO?;; 

s.08i.i;| 
»,!»;.  31   .. 

•Jn6.w 

AW.  4a 

I.4«L91 

ITS.  Mi 

..!           IKJO.  43. 

7,6»7.3»l  . 

s,n:B.7iii 
i.rrs.o* 
fl.iie3.fio' 

u.(i7s!c»i 
ai,cii).3n| 

12.ni4.8.V 


=a!?- 

-ijm 

a»«, 

"■"saw 

-   ':- 

i.iSrii 



■ 



8.300,  W 
t3,SM.M 
l.T88.tl 


s'^JU 

'■Si:i ;::;::::;':::[ 

J.Ml.ffii  1 

4Kl.1T. 

I,4W).1(7 

!       8M.M 

I       MM.St 

M.SW ! 
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Abstract  of  inspections  of  mMuy  accoitnt^  made, 

SUBSISTENCE 


Inspections. 


o 

s 


6 

5 


5 
3 
4 
6 
3 
8 
b 
8 
5 
8 
8 
4 
4 
3 
4 
5 
5 
4 
3 
4 
4 
3 
5 
3 
3 
3 
4 
3 

4SH 


Date  to— 


1803. 
June  19 
June  30 

1891. 
Dec.  28 

1892. 
June  30 
Apr.  25 
May  7 
June  30 
June  2 
Apr.  25 
June  30 
June  8 
June  30 
June  30 
May  10 
June  30 
Mar.  23 
June  30 
June  2 
June  30 
May  9 
June  30 
June  '^ 
May  19 
June  30 
Juno  29 
June  18 
Junt)  13 
June  31 
June  30 
Jiine  7 
June  18 


Receipts. 


Balance 

last 
report. 


AT  POSTS— continued. 

San  Diego  Barracks,  Cal. . 
Schuyler,  Fort.  N.  Y , 


8399.87 


Treasury.     T^^f 


Shaw.  Fort,  Mont 


8181.97 
4,327.18 


Sales 

and 

other 

.sources. 


•2,  h0r2. 46 
2, 9«7. :« 


Total. 


IGi.Sri 2.071.24 


Sheridan.  Fort.  Ill ».. 

Sherman.  Fori,  Idaho 

Sidney,  Fort,  Nebr 

Sill.  Fort.  Okla 

Snellins,  Fort,  Minn 

Spokane.  Fort.  Wjiah 

Stanton.  Fort.  N.  Mex 

Sully.  Fort,  S.  Dak 

Supply.  Fort.  Idaho 

Thomas,  Fort,  Ky 

To\*'nsend.  Fort.  Wash 

Trumbull.  Fort.  Conn 

Vancouver  Barracks.  Wash. 
Wadsworth,  Fort.  N.  Y  .... 
Walla  Walla.  Fort.  Wash  . . 

Warren.  Fort,  Mass 

Washakie.  Fort,  Wyo : 

Washington  Barrack -<.  1).  C. 
Water  town  Arsenal.  Miuss. 
Watervllel  Arsenal,  N.  Y  . 

Wayne  Fort.  Mich 

West  Point,  N.Y 

Whipple  Barracks.  Ariz . . . 

WlUets  Point,  N.  Y 

Wingate.  Fort.  N.  Mex.... 

Wood,  Fort.  N.  Y 

Yates.  Fort.  N.  Dak 

YellowHtono,  Fort 


438.32 

189.33 

I ,  «^)4.  y^i ............ 

476.  r>6 


491.84 


9, 2.57.  1 1 

1.5«8.42 

.^lf>2.3l 

1,721.36 
4,285.7.'> 


I 


318.87 
437.49 


1... 

13.47... 

"483.'22'.i; 

"366.'93:]i; 


«300.00 


801.74 
240.17 


14.^.081 !!!"''. 


-I 


7.00 

921.. S7 

5, 909. 60 

175.00 

3,061.06 

1.209.,^ 

5, 054.  b7, 

1.166.821 

h.  758. 69 

2.241.91! 

10, 400.  (10 

957. 06i 

1.594.341 

9,421,6.'>j 

5.800.00' 

1,4.32. 2(V 

14,72.5.00! 

81.94 

1,862.J>7 

367.00 

233.581 


11,474.67 

11,767.62 

3.  l»27. 93 

17,430.22 

10,613.90 

9, 720. 75 

7,052.82 

5,0r3.16l 

11,286.38; 

3. 436. 3:^ 

2, 8iM.  05 

1.081.39 

13,004.77 

4.197.40 

8, 225. 70 

995.24 

3. 660. 51 

5. 266. 73 

1.. 509. 03 

989. 
4.06.r 


I    - 


15 
12 


1.675.04 
7,626.78; 


4.  .186. 70 

17,2»W.13 

9r7. 17 

11.074.28 

3,488.19 


13,084.30 
7,294.56 

2,333.50 

20,731.68 

13,774.36 

9;  269. 60 

20,406.50 

1.5,376.21 

10.212.50 

7.tt>2.82 

5,399.03 

12. 645. 44 

9,345.93 

3,055.91 

4,142.45 

14.227.57. 

9,252.07 

9.875.74 

6. 7.53. 98 

6.203.35 

15,666.73i 

2,466.001 

2.883.49 

1,3,486.77 

13,47S.04 

9,(»e.0i 

19,916.44 

17,585.24 

2,840.14 

11,686.96 

3,721,77 


Total 

Total  .subsistence  de- 


3-»,  849. 43'      76. 281 .  90  333. 758. 01  710.  ni9. 92  1 .  159. 409. 26 


partnient ,  223, 534. 45  1 ,  675. 781. 90,  677, 473. 21  783,  «m.  08  3, 360, 483. 64 


MEDICAL 


3 
3 
3 

3 
1 

15 


1892. 
June  11 
Mar.  19 
June  30 
Mar.  3 
June  30 
J  une  15 


DISBITUSING  OFFK^EK. 

Alexander.  Col.  C 

Beall.  Caj>t.  G.  T '  *9. 708.7.5 

Smart.  Nlaj.  Ch.. 18,008.97 

Sternberg.  Lieut.  Col.  G.  M. :  3, 364. 93 

Stevens.  Lieut.  K.  K ........ '  616. 97 

Wright.  Lieut. -Col.  J.  P I 


$100.000.00 flOO.000.00 

4<i.0()-).00 *1.104.23       .56.812.98 

419.a50.00.  11.5.70 4.17,  .374. 67 

13,(X)0.00! 16.364.96 

7,570.00 !        8.186.97 

5..500.00 ,        .5,500.00 


Total =    31,699.65     691,420  00 


1.5.70     1,IU4.23.    624,230.58 


I 


PAY 


3 
8 
3 
8 
3 
4 
3 
3 
4 
3 
3 
3 


1892. 
June  25 
June  6 
June  8 
Mav  23 
June  18 
June  16 
June  24 
June  18 
June  4 
June  22 
June  15 
Apr.  23 


8  I  June  30 
8 1  June  30 


7 


DISB17KSING  OFFICER. 

Arthur.  MaJ.W 

Balrd,  MaJ.  G.  W 

Bakor.  MaJ.  J.  P 

Bash,  MaJ.  D.  N 

Bates.  MaJ.  A.  K 

Canby.  MaJ.  J.  P 

Candee,  MaJ.  G.  W 

Carey,  MaJ.  A.  B 

Comegj's.  Maj.  W.  i£ 

C<jxe,  MaJ.  F.  M 

Creary.  MaJ.  W.  K 

Dodge,  MaJ.  P.  S 

EckelH.  MaJ.  W.  Jl 

Qibaon,  Lieut. -Col.  W.  K. 


112,778.24 
9,024.60 
12.643.42 
22, 026. 95 
1.5,089.98 
19.714.45 

'2iV773.'46l 
12. 877. 60' 
27. 2:>4. 17 
12.924.12 
14,063.151 
2.5,  .562. 62: 
53.10l.M\ 


825.000. 
255,000. 
207.000. 
339,000. 

ife.'ooo.' 

166.000. 
2253,000. 

40.000. 
6-23, 000. 

85,000. 
853, 7a). 
247,000. 
300,000. 


00 
00 
00 


00 


1295,948. 
5.5,001. 
151, 108. 
00  29, 000. 
57^,53,^ 
87,248. 
00!  441,839. 
Oa;  1.5.3.918. 
Oo;  524,088. 
0.»'  107.007. 
00.  171.8.38. 

00  41.339. 
OOJ  198.917. 

001  07,935. 


78  822. 
00  21, 


23, 
15, 
10, 
31, 
8. 


90 

00: 

00 

67 

71 

42: 

71!  37, 

94     9, 

48 

70 

41 

07, 


759. 41 
625.  i?7 
298.75 
803.53 
.537.33 
81.5.95 
240.42 
39.5.68 
506.48 
228.14 
26.5.17 
257.18 


23. 

17,331.60j 

864.381 


8a56,486.43 
340.650.87 
39.5,051.07 
413,830.48 
608,160.31 
5.33,779.07 
038,060.13 
436,087.58 
614, 472. « 
666,580.25 
29,3,087.77 
3a5,37aQ8 
488.814.63 
451,901.48^ 
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during  the  year  ending  June  SO,  1^9;?— Continued. 

DEPARTMENT— contlnueO 


£xi)endJtures. 


Disburse- 
miints. 


Transfers. 


Credit 

Treasurer 

United 

States. 


93,142.05 
0,871.81 

1,217.38 

18,832.40 

10,371  68 
7,430.91 
6,908.74 

12,502.68 
6.948.98 
4.517.32 
4,820.69 
7,325.31 
8.903.93 
2,680.83 
4,090.(» 

12,174.20 
9, 252.  07, 
7,915.4,')! 
6,403.78' 
4.366  291 

14.448.40, 
2,155.84' 
2.364.091 

12,660.10 

12,817.38 
4.559.11 

18,310.90 
9,746.751 
2,801. 38| 
8,381.69! 
2  931. 13; 


1727.38 
422. 75 


1  016. 18 

2,009.28 

2,780. 31 ; 

1,605.50^ 

12,909.70' 

2, 060.501 

3.094.r3| 

2,535.78 

188. 47; 

4,980.06 

442.00 

292  171 

52.  40, 


T  otal. 


t3.8G9.43 
7,294.56 

2,283.56 


9310. 07 


1.497.36 


1,960.29 

350.151 
1,703  49 
1,218  :«' 

189.94!. 

426.781. 

8J6.61I. 
17.22' 
4,196.261. 

190. 89' 
7,475.40i. 
38.76,. 
2, 639. 51 1 

512.15! 


20,731. 
13,151. 

9,036. 
19.818. 
14,563. 
10,038. 
•7,053. 

5,009. 
12,  (M5. 

9,345. 

2,973. 

4, 143. 
13,671. 

9,252. 

9,875. 

6,753. 

6,069. 
16,666. 

2,345. 

2,790. 
13,486. 
12.^. 

8, 755. 
18,531. 
17,222. 

2,840. 
11,021. 

3,443. 


68 

99 

41 

44 

24 

71 

10 

16 

44 

93 

00! 

45 


Balance. 


Howdlstrlt  tiled. 


Subtreas- 
uries. 


National 
banks. 


9214.  Hr: 


Casb. 


9214.87 


623.37 
233.  VJ 
588.00 
812. 9r 
173.88 


(83.40 


600.00 


389.8: 


82.91 


56! 

071. 

74;. 

93I 

78 

73 


556.01 


538.97 
233.10 
688.06 
812.97 
173.88 


889.87 


82.91 


I       656.01 


133.571 


133. 07 


4 
78 

00: 
37 
79 
15 
14 
20 
28 


IM.SI: 
92, 621 


979.31' 
92. 62: 


I 


41.00 


640.44 

30?,  f.7' 

1.384.CJSi 

363.09 


502.27 


1,367.29 


875,829.391       248,077.60  1,976.95'    1,125,883.94 


2,290,553.98 


663,226.41,      160.005.54     3,103,785.03 


hm.  76 
278. 49 


33,525.60,        6,508.63 


138.17 

303.67 

17.36 

363.00 


665.76 
278.49 


8,192.37   18.824.60 


266,607.99;    153,224.40 


84,006.10 


19,376.4? 


DEPARTMENT. 


968, 157. 14 
39. 540. 66 

345,  4:i4. 83 
8.939..'>3 
8, 180.  67 
3.634.90 


91,093.05 

91,924.14 

7,425.43 

.30 


968. 157. 14 

41,533.71 

437, 374. 67 

16,304.96 

8,186.97, 

3,0(4.96 


931.842.80 
15,270.271 


931,842.80 
15,270.27 


1,805.04> 


473,893.791 


1.86.K0I,. 


15.70,      101,342.921        575,252.411      48,987.17!      48,987.17; 


DEPAKTxMENT. 


9270, 240. 96 
276,070.19 
344,626.43 
300. 124. 56 
5.T0. 125. 98 
290,035.29 
604,201.30 
305.101.81 
549, 156. 46 
307,687.16 
277.601.07 
290,100.00 
410.387.87 
03.147.70 


95.5, 025. 69 
10. 974. 0;^! 
12,15».71| 

104. 307. 85 
45. 200. 00 

174. 850. 70 
10,748.12 
39.020.85 
28. 492. 89 

201,218.56 

3, 785. 871 

18,706.01' 

66.883.66 

367,082.901 


98, 
13, 
13. 

0, 

5, 
31, 
10, 

5, 
18, 
11, 
10, 
11, 

8. 

1. 


816.48 
587.98 
369.58 
3«,W.  07 
073.04 
471.46 
243. 89 
444.91 
816. 26 
31.5. 31 
163. 61 
320.16 
980. 00 
720.77 


9334, 

300, 
370, 
413. 
600, 
496, 
625. 
•410, 
590. 
640. 
291. 
320. 
484. 
461, 


683. 13' 

038.20' 

048. 72! 

830.48. 

999.02 

357. 451 

19a  21, 

167.67. 

465.001 

121.06! 

450.58 

217. 16 

2.M.53 

901.43; 


921,803..'»,  913,407.44 
34,012.671  5.367.23, 
25,002.36       11,200.08 


7,161.20 
37,421.62 
12,886.02 
25,010.00 
18,007.00 
^6, 450. 10 

1,677.10 
15,162.87 

4.663.10 


98, 
28, 
13. 


305.80 
64.5.  44; 
TOti.  27 


\. 


7,101.29 
21,491.03 

0.531.37 
25,919.99 

3. 144.92J 

23,362.281 

632.02 

14,064.60 

4,146.40 


15, 
6. 


029.69 
355.55 


14, 
3, 


\. 


862.171. 
U96.91I. 
046.17. 
196.87'. 


*  Diacrepancy  ot  38  csnts,  due  to  error  Vn  \t  Jkt^sterY\ii'&  \>aLiu&LSi« 
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IiwptM'ilons. 


a   Date  to— ! 


Abstract  of  infq)ections  of  money  accounts  made 

PAY 

j  Kccclpts. 

I  Sah»s    i 


3 

8*: 


1 

3 
2 
3 

3 

2 

3 

3 

8t 

3 

8 

3 

3 

8 

1 

3 

3 

09 


1893. 
June  38 
June  9 

IR91. 
Nov.    1 

\F»i. 
June  2a 
Jiim*  15 
May  13 
Feb.  17 
JiinedO 
Jan.  8 
June  30 
Juno  30 
June  10 
June  14 
June  23 
May  21 
June  K 
June  30 
June  25 
June  0 
Juno  17 
May  28 


Balance  ■  Trans 

last       !  Treasury.       f^,. 
rt'iKjrt.  '  **'"'• 


and 

other 

sourre.s. 


Total. 


I 


I  mABUKSiNu  oFFinKR— con. 

:  Glenn.  Maj.  G.  K 

;  Keefer.  Maj.  J.  B 

I  learned,  Maj.  D.  K 

■  McClure,  Maj.  C 

Maynadlcr,  Maj.  W.  M 

.  MnhlenlMirg.  Maj.  J.  C 

I  Poole.  Maj.  D.  C 

,  Roche,  Maj.  J.  R 

i  Robinson.  Maj.  G.  V. 
I  Rucker.  (X>1.  W.  A... 
'  Smith.  Maj.  G.  R.... 

'  Smith.  Col.  R 

;  Snlffen.  Maj.  C.  C 

;  Stanton.  Lieut.  Col.  T.  II 

Terrell.  Lieut.  Col.  C.  M .. 

:  Towar.  Maj.  A.  S 

:  Tucker,  Maj.  Vf.V 

Wham.  Maj.  J.  W 

:  Whipple.  Maj.  C.  H 

,  WUsoa.  Maj.  C.  I 

WlUher,  Maj.  J.  S 


t21, 015. 92;f  1.090.000.  UO  $102, 691 .  24  )F21. 7H7.  ."18,11,238,474.74 
21.177.39! 4«5.iKW.00!  1U,591.89 


244,397.01:    2l0,4d7..^'S   40:^,  r).T2. 3ol     1,096.87 


.toe,  009. 28 
894,498.58 


I 


18,140.36 

23,661.8fi,  15:), 
21.687.701  481, 
18,010.96,    I.'kS. 

6.716.14     393. 

6,770.44  10, 
43,  .02.15  9-^:, 
68,943.73  870. 
21.996.70,2,037. 

4,011.61!  310. 
34,550.081.100, 
19.791.371    775. 

8,063.27!  193, 
88, 784.  .MI.. 597. 
44.365.301     1(K>, 

34,35.'i.00;  

258,00JMi0 

19,278.69'    210, 000.  (M), 


0(K).  OO: 
000.00 
000.00 
000.00 
(HjO.  00| 
000.  oo' 
0(K).00 
000.00, 
5 13.  .591 
000.001 
0(X).  00 
000.00 
(K)0.00' 

000.  ooi 


27,1,116. 
irj,279. 
178.98.5. 

81,741. 

83,846. 
160.398. 

33,  ,520. 

7,500. 

187,497. 

3.%,  96.1. 

64,  ri5. 

22,453. 
239,730. 
692.131. 
106,646 
.529. 800. 

.59,216. 
9,500. 


'15 

o-» 

21 
07 
31. 

00 

82 

09 

01 

27 

lo: 

36 

53 

001 

(M 

00 


lfi,719. 
1 1 .  S62. 
11.31.5. 
12,218. 
23.719. 

6,009. 

2.383. 
42,21.5. 
24.438. 
18.  .5.50. 
33,870. 
12. 4«V9. 
31,073. 
20.366. 
11.274. 
2i;712. 

3. 918. 
13,101. 


51 
57 
97 
20 
81 
20 
98 
76 


307. 
300, 
696, 
269. 
507, 
183, 
1,001. 
978. 
24,8. 170, 
06  672, 
08=1,233. 


36 
01 


829, 

Qy  O   OQfi 

367. 
575, 
321, 
251, 


o2 
45 
30 
35 


9f)2L6I 

798.071 

018.60 

970.371 

282.05! 

177.96' 

288.451 

6B0.49 

932.7 

038.85 

146.17 

714.00 

860.88 

382.85 

286.85 

807.45 

134.03 

880.04 


Total 11,006,870.82,14.908,680.94  7,054.990.06638,657.9823,609,199.80 


KNGINEER 


3 
8 


8 


2  ' 
3! 
3 

2  I 
3, 
5  ; 

1  i 

I 

8 

3  I 


3 

3 
o 

M 
1 

3 
4 

3  , 

31 

3 

1 

3  I 


1892. 
Mav  14 
May  21 
June  8 

1891. 
Nov.  25 

1892. 
June  14 

June  18 

1891. 
Nov.  20 

1892. 
June  9 
June  19 
June  9 
May  11 
June  6 
June  30 

1K91. 
Au^.  8 

1892. 
June  30 
June  30 

1891. 
Nov.  30 

1892. 
June  30 
June  9 
June  23 
June  30 
May  18 
June  13 
June  13 
Jime  8 
Jime29 
Jan.  31 
June  13 
June  25 
Feb.    5 


i>isurH<«iNi;  OFFirKU. 


Abbot.  Capt.  F.  V ?41.. 552.98  IM32.a70.0O 

Adam.s,  Maj.  M.  B M.  247. 77i      .52. 1 .50.  Oi» 

Allen,  Maj.  C.  J 9,545.441    .599,»)1.4.»< 


Barlow.  Lieut.  Col.  J.  W 


4.5.917.95!      60.650.00 


fl73.622.98 
fiaVOO       78,  ,592.1 
20.2,V    608,867.17 

11.5,  .567. 95 


Benyaurd,  Lieut.  ('<»!.  W 
H.  H 64,26.5.49 


96,275.00  ♦I1.097.fir 171,638.16 


Blxby,  Capt.  W.  H    44, 732. 57  i:»,  444. 25     W,  .594.  K I         JV46. 10,  2*^5, 417. 78 

Black,  Capt.W.  M 87,462.98'  109,927.76' 8.6.S.  197.380.37 

I  I 

Burr,  Lleut.E ' j     99.050.00,      8,743.72 107.793.72 


Carter.  Capt.  CM 

Casey.  Capt.  T.  L 

Cralghlll.  Col.  W.  P 

Damrell.  Maj.  A.  N . 

Davis,  Maj.  C.  E.  L.  H 

Derby,  Capt.  G.  McC 


77.708.581    473,800.2.5 .57.22     ,5.51 .  .566. 051 

17,808.85,      88,tfi0.00 ,     105,868.85 

274,'-18.  18     446.125.25 28.01     720.371.22 


61.657.92 
42.98.5.88 


Em-st.  (;ol.  O.  H 

Elliot,  Lieut  Col.  G.  H 

Fiebeger.  Capt.  G.  J 


6. 922. 16 
44, 878.  .50 


446.8.50.00 .507.507.92 

420.480.89;    3HKV.5.f»7  l.OO'     497,478.74 


I 

111.671 

I 

200,206, 6P. 
109, 023. 45' 


100.  IH) 


4.842.59!      77.831.29 


Fisk,  Capt.W.  L !    43,262.48 

Qlllespie.  Lieut.  Col.  G.  L..;  1(«,773.46 

Goethals.  Capt.  G.W j 

Gregory,  Maj.  J.  P 

Hain.s.  Lieut.  Col.  P.  c: i    16, 301. 61 

Hantibury,  Miij  T.  H !    90,277.01 

Houer.  Maj.  W.  H 

Hou.ston.  Col.  I).  C 


264,486.44! 


XI 33 


ML  57: 

207,228.77! 

1.'M..501.95; 

I 

82, 673. 88- 

,107,782.25 


1. 284. 688.  29 ;     4. 6I.T  .V,  i .  :m,  1<^.  31 


254. 6.50.  Oi»i    21,511  M  . 
60,949.8:V    43,812.47 
366, 748. 73     26, 670. 2i» 

654.425.00' 

110.82:1.78'     148.483.34,' 

.54,633.501    577,950.001 


,....| 


12,072.94 


Jones.  Maj.  W.  A 

Judson,  Lieut.  W.  V 

King.  Lieut.  C^l.  W.  K    ....  44. 414. 88 

Kingman.  Capt.  D.  C 24, 048. 01 

Ldvermore,  1^ .  W.  R 93, 334. 29 

*  fSOO  sbort  on  account  of  payment  of  raised  check. 
f  87  cents  short,  due  to  error  in  check. 


221.665.681 I    2.  1.50. .34 

I    54, 16'J.50 

197,fll«.7.5 , 

101,300.00; I        146.90 

122,708.53' I        123.50 


276.161.36 
94,762.30 
:i98.723.«3 
644. 702. 01 
259. 307. 12 
6:12.483.601 
23.5.888.86' 
54.159.60. 
•^2.110.63! 
125,495.51' 
216,106.321 
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DKPAKTMENT-ComltlQMI, 


17,543. ra|  •Ml-''. T»T.M 


!1.D30.«3        8H,te3.G3'.. 


SublrPON-    Nallonal 


H.SOl.N  S.90I.43I 


40l),g3S.B3  s; 
911.308.00 

i,U6i,TW.ae  i,« 

181,  MS,  SI  i; 

MO.wr.Ti  ft 

Kn.a».si  a 

301,410.  Et  4 

I.T0S.OflS.K  4I1,U1.3« 

iiii,««i.ai  105, 411).  o; 

B33,eiT.ST  20,^*8.31 

14>.0eft.lff<  I39.S17.K 


ll.Mt.OSi 
18.3)3. 2fil. 
U,3e7. 


774.7liaB.I 

s,m.M\'.'.'.'. 

lS,JBO.Wl,... 


I  .M.. 


.'  Bsi.Mo.m    sstrsi.mi  3,tM.B0 


DEPARTMENT. 


IOI!.3ftT,»i.., 


3,ES8.£0 


Slii 

^•SS: 

! 

4»:Mti3 

"""i ! """"" 

ao.ea)4S 

ao.eai.46'. 

■Jlft.TO*.  9t 

i 

.™« 

1 

MSSS.*^... 

ma.tsb.MJ'    4S,M5.si     40.iii&.a8:... 

4T3,115.«T;       Bl.ail.BS       31,3BI-W.-. 
44S,inT.3>l     S1,IM.4»^      5I.1M.4»|... 


MH.B4t. 
M!,l». 


iii 


tl,  030.89. 
WS.M 

t.oti.agj 


1, 300,  Ml.  w, 

s«e.o«t.fti! 
14,123.00; 

37V.0lll.OS! 

m  no!  4Ti 
Mi  lis.  ihI 

KI0.4«8,M' 
Bl.l.-ftBOj.. 
!«Mi>.39 
110,802.31, 
SIS.  100.3;.''.. 


D,72a.fll 
n,  211.73 


n.  40Q.  UD^ . . 

s,o».tb'.. 


•s. 
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Abstract  of  inspections  of  money  accounts  made 

ENGINEER 


Inspections. 


Receipts. 


s 

8 
8 
8 
2 
8 
8 
8 


8 
8 

1 

8 


8 
8 
8 
8 
3 
8 
8 
4 
8 
3 
8 

o 

4 
3 
4 
8 
3 
3 
3 

172 


Date  to— 


1892. 
June  90 
Juno  32 
June  30 
Mar.  21 
June  19 
June  18 
June  30 
June  17 

1891. 
Dec.  14 

180-J. 
Mar.  16 
Mar.  10 

1891. 
Aui;.  13 

1892. 
Mar.  17 

1891. 
Dec.  31 

1892. 
June  23 
May  9 
June  4 
Mar.  10 
May  18 
June  22 
June  21 
June  24 
Mar.  17 
June  21 
May  16 
June  21 
June  30 
Mar.  17 
June  13 
Apr.  22 
June  21 
June  30 
June  25 


DISBURSINfl  OFFICER— con. 

Lockwood.  Maj.  D.  W 

Ludlow,  MaJ.  w 

Lydeoker.  Lieut  Col.  G.  J.j 

M  uckenzle,  Maj.  A 

Malleiy.  MaJ.  J.  C 

Mansfield,  Lieut.  Col.  S.  M 

Marshall.  Capt.  W.  L 

Meudell,  Col.  6.  H 

Merrill,  Lieut. -Col.  W.  E.. 

Miller.  Maj.  A.  M 

Minis,  Lieut.  J 


Balance 

last 
report. 


Treasury. 


Trans- 
fers. 


Sales 

and 

other 

sources. 


Total. 


Overman,  Maj.  L.  C 

Palfrey.  Capt.  C.  P 

Patrick,  Lieut.  M.  M 


83^,969,01 
36.795.19 

"52,"396."36 

'c5,'.V7.'d7 
25..n39,.V> 
54, 670. 38 

54.463.55 

57.484.15 
W.  156. 00 

24.259.75 

18,926.11 


Poe.  Col.O.  M 

Powell.  Capt.  C.  F.... 

Price,  Capt.  P.  M 

Quinn,  Mad.  J.  B 

Raymond,  Maj.  C.  W . . 
Robert,  Lieut.  Col.  II. 
Roessler,  Capt.  S.  VV  . 

RufTner.  Maj.  E.  H 

Sanf ord.  Lieut.  J.  C . . . 
Smith,  Lieut.  Col.  J.  A 

Smith.  Maj.  W.  F 

Stanton.  Maj.  W.  S... 

Slickney,  Maj.  A 

Suter.  Lieut.  Col.  C.  R 
Symons,  Capt.  T.  W . . 

Taber,  Capt.  H.  S 

Towusend,  Capt.  C.  M 

Turtle.  Capt.  T 

Wlllard,  Capt.  J.  H.. 

Total 


1450,840.02: 

249,000.00! i 

280.279.00;  l-lf,.^!!  :>3 
332. 495. 80!  l.»r,<i:f» 
90,500.00,  52.3in».5.3 
317,353.75, 
306, 770. 00 
325, 092. 00 


222,500.00 


$1,283.64 

2,404.72 

587.51 

233.75 

"f.'ois.'oo 

6.00 


418.750.00 1 

423,712.45       3,744.00 


7(M.75 
365. 14 


105,200.00 
178.450.00 


157.95 


M 


cD. 


71,978.191 
28. 106. 66 
40,613.09 
3%  931. 27 
90,211.34 

"63."9i5."3,3 

27,428.38 

8, 267.  47 

43. 777.521 

42,106.93; 


11,015.73! 
17,250.691 
69. 537. 50 
2i«,3lH)0 
249.  Kft2. 76 
4. 660. 45 
16.987.09; 


47. 2«| 


16.066.76 

962.00 

20,8.52.51 

68.  .501 

39,394.711 


&7, 900. 001    29,595.94 


.010,430.571. 
146,000.00' 
210,597.63,. 
137,815.00. 
18.5, 529.  48! . 

56.200.00' 
549,243.83 

62,007.95! 

38. 500.  OOi 
166,853.00 

67,592.06. 
175,300.00. 
433,307.211 
465,500.92'. 
27.5,900.00. 
127.800.00,. 
803,437.17! 
169,392.53.. 
112.900.00  . 


8488.093.70 
288, 199. 91 
325.170.74 
387,082.17 
142,892.53 
389, 775.  r» 
332.815.52 
379,762.88 

277,728.30 

476.599.29 
499,612.54 

119,459.75 

197,584.06 

87, 495.  H 


1.774. 
110. 


94 
30 


82. 
65. 
32, 
27. 

51 ! 
430. 


1.084, 
174, 
251. 
173, 
275, 


45 
00 
67 
30,    614, 


02i 
07; 


110. 
46, 


47. 2<.h.».  73 
2-i,63I.89 


13,901.15 


8. 
6.903. 

4. 

550. 

s! 

14.5. 


00'  250, 

..  99. 

65  222, 

62'  476, 

. .  1  4oI«, 

42  :«5. 

00  1.52. 
35  1.070, 

HO  174. 

00  130, 


183.70 
266.22 
210.72 
828.72 
805.82 
899.43 
178.46 
288.86 
887.04 
455.23 
698.99 
501.38 
858.45 
751.51 
441.92 
661.00 
254.43 
056,78 
032.09 


. .  2.7.52,242.85 16,807,949. 41 '  540, 510. 32  33, 641 .  92  20, 134,353.60 


ORDNANCE 


3 
3 
3 

O 

3 
4 

3 
3 
1 
3 
3 
3 
3 
3 
3 
3 


1 
3 
3 
3 


1892. 
Juno  '.*2 
JimeU 
May  19 
June  23 
June  19 
June  :<0 
June  10 
June  14 
Mar.  18 
June  25 
June  17 
Mar.  21 
J  uue 10 
Jan.  ^ 
June  30 
May  18 

1891. 
Ort.     6 

1892. 
June  9 
May  18 
June  23 
Jnne.% 


DISBURSING   OFFICRK. 


Arnold.  Maj.  I.,  jr 

Ay^rs.  Capt.  J.  C 

Ben6t,  Lieut.  J.  W..  . 

Bryant,  Maj.  C 

Butler.  Maj.  J.  Ci 

Clark,  Capt.  C.  H 

Conily.  Maj.  C 

Duttdu.  Maj.  C.  E 

Farley,  Lieut. ('nl.,1.  P 

(Jerlach.Capt.  W 

Gri'er,  c:apt  J.  E. 

GrealLsh.  Capt.  M.  J . . . 

Heath.  Capt.  F 

Hobbs.  Lieut.  F.  E 

Kress.  Maj.  J.  A 

Lyle,  Capt.  D.  A 


828,971.62 

1.46 

17,71o!00 

409.00 

2,135.78 

218.88 

827.97 


98.90 

57.27 

1.37, 221. 90' 

12,034.47= 

376.97: 

845.05 

117.62 


Lyon.  Capt.  M.  W 


Marye.  Lieut.  Col.  VV.  A  ...!. 

MacNutt.  Capt.  I 

McGinuess.  Maj.  J.  R ' 

_  . ,  McNally,  Capt.  V \ 

1 1  May  19  I  Metcalle,  Capt.  U i. 


836,853.54 

1,984.61 

19r,616.3:i 

2,750.00, 

11,904.73 

1.336.87 

27,603.31 

11,230.03 

2,000.00 

1,266.43 

3,978.81 

384,480.81 

89.895.85' 

63;l.  T2 

5,989.07 

677.00 


562,551.17 

90H.65;        7.133.94 
45,529.5011.017.001.54 
396.  (» 


iP300.()0 


4 1. 201.  .59 
1,5:W.75 
1,178.63 


Wi  .  99 

371.  HO 

8.ttO 

2:^1. 25 

23.07 

1,178.47 

67.46 


100.623.  1ft 
26, 760. 27| 


2.50 
"6."i6i.'62i 


106, 162.  W<| 

456.38 

76,471.63 

44.24 

6.65 


16.5.225.06 
2,029.06 

215.998.13 

3.167.00 

14,274.78 

1.. 578. 82 

73.814.34 

12.861.24 

3.178.68 

1,367.83 

4.036.06 

628,487.68 

128,690.50 

1,010.60 

6,834.13 

704.62 

103,162.08 


456.38 

.5.00     639,030.80 

4.211        8,001.04 

6,937. 17;  1,068, 468. 30 

I  401.06 
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DKPARTMENT— Continued. 


Expenditures. 


Disburse- 
ments. 


Transfers. 


9450,600.77 
273, 813. 50: 
305,852.98 
378,881.15 
111,120.69 
313,330.17 
319,328.57' 
323,321.63, 


239,605.83; 

453,  aM.  93 
442,943.43 

110,584.33 

173,561.24 

40,203.21 


892, 
172, 
198. 
146. 
234, 

41. 
590. 
100, 

44. 
201, 

90, 
187, 
418. 
477, 
824, 
145, 
997, 
135, 
117, 


973.86!. 

505. 40i 

555.061. 

733.33 

887.  46  . 

634. 5H. 

678.771 

387.69; 

275. 94  . 

181.93 

5«3. 90  . 

324.90. 

011.621 

479.81; 

230.45'. 

905.82:. 

745.651 

826.43' 

060.461. 


Credit 

Treasurer 

United 

States. 


fe2,ft31.89 


11, 93:;.  6; 


47,292.73 
47.26 


28, 670. 29; 


21,8.12.51: 
10.00.. 


18. 070. 15 
31,055.97 


12,964.20 
270.02 
587.51 
233.75 


7,015.00 


S3. 122. 47 
7.394.17 


2, 379.  a*! 
110.30! 


.30i 
1,956.321.., 


3.819.53 
1,954.03 

32.67 

27.00! 
I 

15.30 
3, 179. 52' 

187.571 


10, 443, 02! 
I 

2,509.60 

57. 65' 

1 

l,119.74i 


Total. 


t476, 
274, 
906, 
379, 

111, 
320, 
319, 
335, 


286.86 
OSS.  62 
440.49 
114.90 
120.69 
375. 17 
328.67 
254.20 


Balance. 


277,728.30 

461,049.10 
442,&13.43 


110,584.33 
157.951        173,719.19 
!         87,495.94 


895,352.95 
172,662.96 
198,555.06 
150,-^52. 86 
236.841.49 

41,667.25 
690,706.07 
102,344.01 

44,291. 24i 
231,081.74i 

90,771.47i 
187.824.90 
453.307.15 
477,489.811 
328,740.05 
145,963.47, 
1,016,415.80: 
171,002.141 
117,060.46 


111,805.84 
14,116.29 
18,730.25 
7,967.27 
81,771.84 
69,400.65 
12,988.95 
44,508.18 


How  distributed. 


Subtroas- 
urles. 


Ill,  806.  &4 
14.116.29 
1,161.76 
7,421.02 
31,771.84 
69,400.65 
12,988.95 
44,508.18 


National 
banks. 


$17,568.49 
546.25 


Cash. 


15,550.19 
56,660.11 

8,876.42 

23.814.87 


14,690.19 
55,719.84 

8,87.5.42 

22,811.87 


188,830.75 

1,603.26 

52.655.66 

23.275.86 

38,964.33 

81,232.18 

23,472.39 

7.944.85 

2.595.80 

19.423.49 

8,927.52 

35.176.48 

23,  .561. 30 

5,261.70 

18.701.87 

11.607.59 

53. 838. 63 

3,a'>4.64l 

12.971.63; 


98 
21 
33 
86 


t800.00 
919.  ?7 


1,003.00 


25,482,77 
68.40, 


19,251.96 

15.843.68. 

4,04.5.55 


163,347. 

1,.513. 
51,621 
28,275. 
38,964. 
11,980. 

6,87.5. 

2.999. 

2,595. 
19,423. 

8,927 
35, 176. 
14.404.27j        9,147.031.. 

6,261. 

8,800 

3.263. 
25,378. 

3,054 
12,971. 


21. 65 
1,031.33 


33 
22 

28; 

30! 
80i 

49. 


.48| 

!7ol. 

03i 

02- 

,251 


1.263.48 


9,074.011       827.88 

8,434.571 

23.701.08     4,750.30 


63' 


17,927,208.89        417,470.84!      181,651.12,  18.528,330.85  1,608, 022. 65:1, 377, 756. 2» 


213,284.03 


16,082.50 


DEPARTMENT. 


f64,018.67 

1,842.20 

198,(^.36! 

3,114.70 

13,447.85 

1,. 548. 75 

42,801.92 

11,629.66 

1,233.53 

1,266. 43 

1,627.80 

4.51,  (66.  ."W; 

63,011.25 

1,004.44! 

6,831. 12i 

779.50 

6,462.71 

240.95 

494,486.24, 

6,806.34' 

1.080,860.971 

266.05, 


44.24 
7.'66 

28,623.01 
'"i,'94.5.'i6 


106.162.98 

39,  .524. 24 

6.25 


140,516.461 
75^.3f'! 


$12.96' 

6.684.23 

8. 0-3 

234.2.5 

2n.  071 

1,K«.  171 

67. 46i 


2.50; 


21.400.611 
414.90 


t<»,248.67 

1,88.5.16 

204.738.59 

3, 167. 00 

1,1,682.10 

1. 578. 82 

72,56.3.10 

11.007.12'; 

3. 178.  or;' 

l,2ft*<.93 

1,627.80 

578. 619. 89' 

102, 9.^).,^, 

1,010.69, 

6, 834. 12 

794.62 

106, 162. 98 

240,95 

3,826,00        638,828.70 

32, 87!  7,  i^>.  .50 

0,474. 71 1    1,016.  .1.36. 68 

206.06 


$976.39 

14,1.90 

11,2.59.54 


592.66 


1.251.24, 
1.164.12... 


1076.39 
143.90 


$11,217.19 
*  "592.*e6 
'"i,'2.5r24 


$12.36 


98.90. 
2,40^.28 
49, 867. 63! 
25.740.20 


1,161.12. 

98.'96L"1".! 


2.44W.28i. 
2.5,920.411: 
28,740.20' 


23,947.23 


216. 43 
202. 10 
495,46 
22,132.62 
136.001 


■I- 


21,5. 4.1 
202.1 


a 


49.5.4.5'. 


22.132 
136.QO=> 
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Abstract  of  tnsp«riionj  n/  mtmeg  ncFOuntu  nuuJs 

ORDNANCB 


iQspefllons. 

RacelptB. 

1 

Datolo- 

^t^" 

X^.,.. 

'Br 

Sales 

™.,, 

I 

ISK. 

Mar  IB 

JuueW 
June  20 

J=!i 

June  30 

Mori^?capi.'  a.'s."m";;::: 

1,7ns. « 

Di5,wr.3& 

K.  101.40 

«,onii.oo 

lIi,&H.M 

'31 

2:01 

HT.eea.oi 

i.ou.is 
(IioImi.m 

78,500,51 

e,«T.i( 
a;  43a.  10 

\ 

RBifonl.MaJ.  W.  H. 

¥Sff!;»-.ii-"::::::: 

Varnej",  M»J.  A.  L 

■m'.fKt'.a 
'wr'-ii 

™,WB.7i 

97 

Total 

W6,7<B.H 

1,5IB.4M.ia 

MS,BW.«-79.S78,Bg 

4,R3S,0«I.» 

Ss 

AleuDder.  Capt.  W.  L 

Craig,  Capt.R 

riCmM 

K.ODO.OO 
63(i;«3.18 

»..«;a  .SSIS 

Ju^» 

Nov.  10 

IBM 

72.tes.u 

a,«8U.N 

BB.aii.in 

S-,920.00 

; 

Parker.  Ma],  R,  C 

Pf  ttlt.  Capt.  J.  S 

Bl.aiB.Os'    423,00!.7( 

47.484,31  '      re,4M,81 

.SO'    L,«60.1Ii      l>B,MI.«a 

■-os.ii:;::;:::::'  ,SSl 

1,3'jo.no _.]      ii,(i4a,»i 

Br. 

June  so 

wSS!i\uZ'i:.c^i*'Fi-c;:;:: 

»i       ''°»' 

£34.014.3 

l.3m.037.«3l 

IO«,3OT.a3  M,1(«,.W'|.7I7.M7.70 

■WI  I  cbmnil:<8ar)'-OcEerarB 

W    PartniutPr-iieneral'H 

I7£    Corps  of  EnKlDMTB 

R7  I  Ordnaare...; 

36  .  Mlwrellaneous 

I.SIS  Total 


.  Treasury,  .  TranslerB, 


tSUkW'       fS,I86.0C  

es.u6.yi  >.si3.sx.t».  «,i73,4on.Bi 


«.0S'  II.Dol 


iKi  i.sT\7'<i.M|    077,473.31.  na.soi. 

»     N>i,4a),0M           l^7n  i.im. 

i::il.SWt.(IMI.>4l7.nM.M).lH  IW.tST. 

)filfl,SU7,ll«.41i      "    '  " 

VH  3,Mt,4H,13^ 

30  i,aoR,D27.n^ 


K.UI.O( 
)H,:M.4!ii 

08:  3.  .160, 483. 04! 


'lK.ne7,78ll.33l,KR,<MR.mi.4a».IW.M 
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during  the  year  ending  June  SOy  1892  -Continued. 

DEl'ARTMENT— Continued. 


Expenditures. 


Disburse- 
ments. 


7.114.86 

296,875.24 

1,381.57 

64,957.64 

524,990.95 

35.924.65 

6,274.79 

154,145.25 

2,365.36 


Transfers. 


$4,815.90 
435.98 


Credit 

Treasurer 

United 

States. 


5r»4.4i 

1,178.631 

80.  tX)! 


42i.  37! 
35,155.71, 


83,683.13 

15.00 

2.00 

30."75 

21,929.83 
37, 615. 451 


2,016.05 


Total. 


Babmce. 


f47.666.01 

7,565.84 

296,877.24 

1,935.98 

66,167.02 

547,000.78 

73. 540. 10 

6,607.16 

191,810.01 

2,365.86; 


6ow  distributed. 


Subtre  as- 
uries. 


1666.431 

196,884.161  1171,861.64 


43,53:).8I{ 

63,891.16 

2,960.40 


National 
banks. 


Casb. 


1606. 431 
26,032.62, 


1,066.74 


3, 5J3,  fje2, 03|        460.  l.W.  93       105, 656. 12'    4.  109, 407. 0«1    425. 686. 19 


43,631.91 

63.830.89 

2,938.03, 


1,066,74 


373.063.86 


62,524.94 


$1.90 
60.77 
22.  S7 


97.80 


NEOUS. 


$3,963.25 
508.965.11: 


234,271.921 

358,743.38. 

18.00.5.321 
92.210.88. 
2,.%)4.0ll. 
114,995.42! 
6,848.91' 


$17,494.31 


57,aM.90 


1,340,368.23        101,849.30 


$94,t87.81{ 
l,14')..=0 
4,470,67 


6.031.021 


$3,963.25 
603,652.95 
1, 140.50^ 
286,236.00,    107.640.10 


$1,036.76 
9,707.90 


368,743.38!      64,260.38 


$1,030.76 
0,707.99 


107.640.10 
63,911.17 


75,420.31! 
98,841.90.. 

2,aU4.01 
114,995.42' 

6.818.91 


12,774.95!      12,774.96 


106,930.00'    1,562, 147. 63i    195,420.171    195,070.06 


$340.21 


840.21 


LATION. 


Expenditures. 


Disburse- 
ments. 


Transfers. 


$1,930.08 

9.591,427.05 

2.290,553.98 

ATX,  893. 79 

15,018,209.52, 

17,927.208.89 

3, 5«,  .592. 03 

1,340,368.23 


Credit 

Treasurer 

United 

States. 


50, 187. 183.. W 


$408.05; 

6.400,765.38' 

653. 226. 41 1 

15. 7o; 

7,092,088.00 
417. 470.841 
460,158.93; 
104,849.30, 


Total. 


$7.  .52 
656,228.95' 
160, 005. 54| 
101,842.92' 
59<5.9(».a5! 
181.651.12; 
105.a->6. 12 
106,930.001 


$2,345. 

16,657.421. 

3,  ia?,785. 

575. 2S2. 

22,707.206. 

18,526.330. 

4,109.407. 

1,, 552. 147. 


65 
38 
93 
41 
.57 
85 
08 


How  distributed. 


Total     I 
balance.  ,  Subtreas- 
!     uries. 


1.5,1.?7,9«.61!1,908,731.22!  67.233.897.40 


$605. 
737,837. 
256.697. 
48,987. 
901,993. 
1,608.022. 
425,686. 
196, 420. 


35 
07 
99 
17 

651. 

lo! 

17. 


National 
banks. 


$105.01 
621,570.62 
1.53,224.46 
48,087.17 
661, 340.  OD 
377.786.22 
373,063.86 
106,070.06 


$300.44 

212.514.81 

84,008.10 

'237,'253.'67 


52,624.04 


Cash. 


$8,761.64 
10.875.43 

2,608.'56 


213,284.03    16,082.60 


4, 176, 239. 82'8, 331, 208. 80 


800,076.89 


07.30 
340.21 


43,164.67 


Supplement  6. 
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Supple 
tabulation  of  inspection  rb 

Items  from  the  annual  in82>eciion  reports  of  post  commanders,  made  under  paragraph  05-i, 


Regiments. 

Butteries. 

Coinmandcd  by— 

Slation. 

l8t  Artillery. 


Field,   staff,     Col.  L.  L.  Laiigdon FArt  Hamilton,  X.  Y.  H  ., 

and  baud.  • 

.  A Cajit.  E.  Van  Andruss do ' 

B !  Cflpt.  A.  H.  Merrill Fort  Columbus,  N.  Y.  H ; 

C ■.Capt.H.AV.Hubbell :  Fort  Wadsworth,  X.  Y.  H 


P I  Capt,  E.  K.  Ruflflell do 

E j  (.'apt.  A.  Capron •  Fort  Slicridau.  111. 

F C'jipt.  J.  ^I.  K.  DaTls Fort  Monroe,  Va . . 


Firrft  Lieut.  J.  T.  Honey ciitt  . . . 

First  Lieut.  H.  M.  Andrews 

First  J.icut.  C.  L  Best,  jr ! 


Fort  Hamilton.  X.  Y.  H 


Fort  ( 'olumbus.  X.  Y.  H 

Fort  Hamilton,  N.  Y.  H 


K (apt.  J.  W.  Dilknbaek. . 

L Capt.  J.  W.  MacMurray 


do 


2d  Artillery. 


3d  Artillery 


S38 


M 

Field,    staff, 

and  band. 
A Capt.  G.  S.  Grimes 


Capt.  J.  A.  Darling. 
Maj.  F.G.Smith... 


Fort  Wads  wort  h.  X.  Y.  U 

Fort  Ciilumbn.s.  X.  Y.  H 

Fort  Adamd,  IM 


B '  First  Lieut.  L.  Ostheim 

C '-  Capt.  L.  V.  Caziare 

I) i  Capt.  J .  C.  Scantling  . . . 

E I  Caiit.  K.  3tL  Bogcrs 


I 


Fort  liiley,  Kan-j. 


F. 

G. 

H. 
I  . 


.    Capt.  C.  A.  TYoo<l 


I 


K. 
L. 


Capt.  Geo.  Mitchell 


Capt.  F.  C.  Gru«;an . 
Capt.  W.  P.  V  CSC... 


Cai)t.  J.  H.  Calef 

Capt.  H.  G.  Litohfirld  . 
Cnpt.  T.  C.  Kichmoud  . 


Fort  Iviley.  Kaus. 
Fort  Adams.  H.  I. 


Fort  S<'!iuyler.  X.  Y.  H 

Fort  M»mroe,  Va 


Fort  "Warren,  'Slium 

Fort  Adunm.  K.  1 

Fort  Warren.  Mass 

Fort  Preble,  Me « 


Field,    staff,  Col. L.  L.  Livingston, 
and  1)and.      ! 

A \  (!apt.  James  Chester. 

B '  Capt.  J.L.  Tiernou... 


Fort  Trumbull.  Conn 

Fort  Srliuvler.  X.  Y.  H 

Fort  Adauid.  11. 1 


Wa^*llington  Barrjicks,  D.  C. .' 
do 


C '.  Capt.  J.  M.  Lancaster 

D I  Capt.  E.  C.  Knowcr 

E !  Capt.  J.  G.  TurnbuU 

F First  Lieut.  G.  T.  Bartlett. 


Fort  Monror,  Va. 


Wasliin;rton  liarracks.  D.  C . . . 

Furt  McHenrv',  Md 

Wji.shin;jfton  liarracks,  D.C... 
Fort  Sam  Houston.  Tex 


G Second  Lieut.  G.  O.  Squier 

H Capt.J.Q'nara 


Fort  Mc Henry,  Md 

Washington  Barracks.  D.  C. . • 


MENT  6. 

PORTS  OF  POST  COMMANDERS. 

Army  Iteyulaiions,  an  amended  hy  General  Orders  Xo,  SS,  AdjuUtnt-GeneraVa  Office,  1890, 


Inspection  and  review — ^Men  on 

what  duties  inspected 

without  ariuaf 


XoncomniiNsioned  officers. 


Enliflte«l 
men — Tem- 
perance. 


Required 
tu  study 
and  recite 
iu  small 
arms- fir 
inic  regn 
lations  ? 


What  BtepH  seem  most  feasible  tu 
improve  them? 


Cook  and  noncommissioned  ofll- 
cer  in  charge  of  quarters. 

Cook Good 

None i  Excellent  - . 


Excellent . . 


..do 


No. 


do I do 

do ■  (iood 

Chief  baker,  cook.s  and  sick {  Very  satis- 

i      factory. 
Cook  and  noncommiasioneil  ofli-  !  Excellent., 
ccr  in  char^  of  quarters.  j 


>'o. 

No. 
No. 


No.. 
Yes. 
No.. 


No. 


Cook ( f ood 


Conk  and  noucummisaioncd  ofH- 
ccr  iu  charge  of  quarters. 


Excellent..; 


No. 
No. 


do ■ do 

None do 

I 

Cook i  Good 

'....do 


No. 
No. 

No. 


Care  in  selecting  recruits,  better edacation 
of  noncommissioned  officers,  and  better 
pay. 
Do. 

Increase  their  pay. 

Increased  pay  and  no  details,  except  re- 
cmiting. 
Do. 

Increase  of  pay. 

Recular  and  systematic  instruction  and 
drill. 

Care  in  selecting  recruits,  better  educa- 
tion of  noncommissioned  officers,  and 
better  pay. 

Increase  their  pay. 

Care  in  selecting  recmita.  better  educa- 
tion of  noncommissioned  officers,  and 
better  pay. 
Do. 

Increased  pay  and  no  details,  except  re- 
cruiting. 

Increase  their  pay. 


StablcA,  kitchen,  nuarters,   gar-     Very  good  . 
deners,  mail-carrier.  ; 

Cook  and  baker Good , 

Cook,  sick,  prisoners ■ do I 

None I do ' 

Cook Very  good-! 

Stables,  kitchen,  quarters,   gar-    do ' 

deners,  mail -carrier.  '  j 

Cook,    sick,    prisoners,    baker,  i  Good 

teamster.  '  I 

Head  rook ; do 

Team.Hters,  cooks,  and  sick ',  Very  satis-  i 

,      factory.    ! 

Chief  cook ...J 

Head  cook Good 

Head  c-ook,  sick,  prisoners ' do ' 


No IiK-reas«Ml  pay. 


No.. 
Yes. 
Yes. 
No.. 


No.. 
Yes. 


No. 
No. 


Yes. 
No.. 
No.. 


BaiidHUien i  Very  good  -    No . 


Co«ik 

Cooks  aiul  sick 


Cook ;  Goo<l 


Very  satls- 
factorj*. 


Yes. 
No.. 


No. 


Cook  1 

Extra   and    siiecial-duty    men,  j  Good 

sick,  etc.  I 

Cook,  sick,  prisoners Very  good 


Cook,  baker,  and  stableman Gooil 


I 


No.. 
Yes. 

Yes . 

No.. 


School,  drills,  and  lectures. 

Increase  of  pay. 

School,  drills,  and  ItH^turcA. 

Highi>r  pav  and  enlistment  of  better  ma- 
terial. 

Furnish  quarters  for  married  noncommia* 
sioned  officers. 

Increased  ]iay  and  opportunity  to  com- 
mand the  buttery  at  drill. 

Increase  their  pay. 

lU'gnlar  and  systematic  instruction  and 
drill. 

Noncommissioned  officers'  school. 

Increas*?  their  pav. 

Intrust  theui  with  command    more    tn 
quently . 

Those  now  taken. 

Increase  of  pay. 

Kegiilar  and  sj'stemalic  instruction  and 

drill. 
Those  now  taken. 
Raise  their  pay. 
Those  now  talcen. 
Increase  of  pay. 

Raise  their  ]>ay;    separate  sleeping  and 

messing  from  i>rirAtes. 
Those  now  taken. 
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Items  from  the  annual  inspection  reports  of  post  commanderB, 


Begimcnts. 


3d  ArtiUery 


4tb  Artillery. 


5tb  ArtiUery. 


l8t  Cavalry. 


2d  Cavalry. 


BattcrioH  or 
•     trooiw. 


Commanded  by— 


K. 
L. 
M 


Field,  staff, 

and  band. 
A 


C. 
I), 
E 
F. 


G. 
H. 


I 

K 

L 

M 

Field,    staff, 
and  band. 

A 

B 


Capt.  John  R.  Myriek. 


CaptL.  Smith 

Capt.  F.W.ncMH.. 
Capt.W.A.Kubbc 


Col.  IT.  W.  riosson 

First  Lieat  Clias.  L.  rhillips 
Capt  n.  C.  Cusliiuff 


Cnpt  R.  P.  Strong 

FirHt  Lieut.  L.  U.  Walker 

Capt.  E.  M.  Stewart 

Capt.  (ieo.  l\.  Kodncy 


Capt.  Wm.  Ennia 
Capt.  J.  P.Story. 


First  Lieut.  Sidney  "W".  Taylor 

Ca])t.  (}.  (i.  GreenoDgh 

Capt.  E.  Field 

Capt.  Frederick  Fuger 

Col.  Wm.  'S\.  Graham 


C, 


Capt.  Frank  Thorp 

First  Lieut.  A.  C.  Klunt. 


Cai)t.  ('ha«.  Morris 
Capt.D.H.  Kinzio. 


E 
F 


Capt  A.W.  Vogdes. 
(•jipt.J.K.Brinckle. 


G. 

n. 


I  .. 
K.. 


L 

M 

Field,  staff, 

and  band. 
A 


Capt.  S.  M.  Mills 

Fir»t  Lieut  J.  E.  Sawyer  . 

Capt  Geo.  W.  Crabb 

Second  Lieut.  E.  M.  Blake. 


Capt  B.  K.  Roberts 
Capt  S.A.Day  .... 
Wa^.  Henry  Carroll 


Capt.  P.  S.  Bomua 


Station. 


Fort  McIIenry,  Md 


Washington  Barracks,  D.  C. .  - 

do 

Fort  Monroe,  Va 


Fort  McPherson,  Ga 

do 

Fort  Adams,  R.  I . . . . 


Fort  McPherson,  Ga. 
Fort  Barr.incriH.  Fla  . 
Fort  McPherson.  (la. 
Fort  Riley,  Kaua 


Fort  MePiierson,  Ga 
Fort  Mourot>,  Va 


Fort  McPherson,  Ga. 

do 

do 

do 

Presidio  of  S.F.,Cal. 


Fort  Can  by,  Wash... 
Presidio  of  S.F.,Cal. 


Fort  Canhy.  Wash... 
Presidio  of  S.F.,Cal. 

Alcatraz  Inlnnd,  (?al. 
Presidio  of  S.  F.,Cal. 

Fort  Monroe,  Va 

Presidio  of  S.F..Cal. 


Alcatraz  Island,  Cnl.. 
PresitUoof  S.  F.,Cal.. 


.do 


Fort  M  ason.  ( 'al , 

Fort  Grant.  Ariz 


B 

C 
D 
E 


G 

n. 

I  . 


K 

T 

Field,  staff, 
and  baud. 


First  Lieut  C.  Doilge,  jr.,  24th  ; 
Inf. 

First  Lieut.  W.  C.  Brown 

Capt.  A.  G.  Forao 

Capt  Frank  A.  Edwards 


Fort  M yer,  Va 

Fort  r.nyard,  N.  Mex 


Fort  (Irant,  Ariz.. 
Fort  Apurlie,  Ariz 
Fort  Grant,  Ariz.. 


CaptF.  K.AVanl 

Cajit  R.  P.  P.  Walnright 

(.'ai»t.  (?<».  S.  Ho^io 

Second  Lient  >\  .  J.  Glasgow. . 


First  Lieut.  Geo.  W.  Goode. . 
FirHt  Lieut  S. C. Robertson. 
Col.  Geo.  G.  Uuutt 


Capt.  W.  C.  RawoUe 
Capt.  Colon  Augur  . 


do 

Siin  Carlos.  Ariz 

Fort  Grant,  Ariz 

Fort  Buyard,  N.  Mex 


Fort  (I rant  Ariz 

Fort  Custer,  Mont 

Fort  Win-ate.  N.  Mex 


On  det-M-hed  service  with 
Mexican  Boundary  Commis- 
sion. 

Fort  Huachuca.  Ariz 

Fort  Wingate.  N.  Mex 


Capt  H.  J.  MeClemand do 

First  Lieut  J .  X.  Allison 

Capt  a  M.  Swigert 


Fort  Bowie,  Ariz 

Fort  Leavenworth,  Kans. 


\ 
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maih-  iimhr  juirugraph  OSd,  Army  JlegulaHoiii,  tfc— Coiitiniioil. 


In.iM.<iloii  ami  rpvi^w-Sfen  on 
wluit  (InllM  in«pr.at.) 

-Sr 

inxnall- 

'Hi3' 

V,,,7good 
Good 

ro» 

Mo 

£:::::: 

InriTMi'  pay  i  wparalo  slocpingand  mew 

Very  aalia- 
factoF]-. 

JrtU.               ^ 

Yps 

Ko 

g::::; 

No 

Jr::::: 
S::::: 

&:;■■.; 

No 

No 

No 

V« 

?:.:■■■: 

Ti« 

Sz 

No 

Yc« 

Ym.  ... 

a.:::: 

\\a.'-'.'.'. 
Tea 

S^::::: 

Good 

Increaieal  nay  and  opportanity  to  oxa- 
mandbatSi^atdrifl, 

'' 

Htablcm.  Itlicben,  qoaitora,  giiT- 

Very  good 

I,.c™u.«lp.-,y. 

Co..tBllIlllllick 

Vcrj-aatla- 
f-Jtory. 

w" 

S^oS"™^:: 

Rxccllciit.. 
Good 

By  uUclng  Ibeni  nDdcj  epoclnl  (niilrucUaa 

No  ittpi. 

By  ulBclng  Ibeni  nndcr  Bpeclnl  iaetiiictiah 

Nothine  kSSwn. 

By  iilatSog  tlieni  under  Hiiw^lil  mstruclJDB 

IWalBT  and  syalouatlc  Intlnictloii  and 

By  nla'clug  tlieia  under  special  lostmctloB 

Nothing  known. 

oA'ri"'^?f."f.'.n^;.. 

officer  ncturgeufquKrlvn. 

officer  in  cliarse  ul  iiiinrtcn. 

....ilo 

ViTy  Halls- 

officer  in  chu-oe  of  qnartcm. 

.....b 

officer  in  otiatgeof  qoarlem. 

....do 

Pay  migbt  l»  rained  wllh  good  leanlts. 

Room  UHl  Rtablo  ordcrty.  cook«, 

Cook 

Ki«-Uent. 

and  better  »t.ppoH. 
Jnoreaac  of  pay. 

Sepyato  qnartor.;    Mparato   moai  fton> 
private*;  Incn^n-c  of  pay;  rlovatatbcm 

iLod  make  ihcni  feel  tbtlr  poaitloD, 

r<«>k  nnd  foreman  of  Icomacliiuo. 
('o»k 

'E^lkni: 
Good 

G«Kl 

No 

YCB... 

Tm 

5?:;;: 

Con  linn*  prcaent  courac. 

£el«ntc  qnarUra;  acparalo  nipaa  fmtn 
privates :  incrvaso  of  pay ;  elerate  tbem 
and  maku  Ibein  fwl  Ifaelr  poalUon. 

EiceUent. 
Good 

Id  cliareo  nf  liarrnckn  anil  n  uni-- 
t«ni,  DDd  satdemra, 
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Kcgimenta. 


2d  Cavalry. 


8d  Cavalry. 


4th  Cavalry. 


6th  Cavalry... 


.    Items  from  Ihe  annual  inftjfection  rvport  of  post  commanderM, 


Troops. 


Commanded  bv— 


Station. 


G 

H 


!  Capt.  J.  X.  Wlieelan i  Fort  M.arrv,  N.  Mex , . . 

'  Capt.  F.  W.  Robiusou Fort  \Vingate,2C.Mcx 


I Capt.  J.  L.  Fowler 

K I  First  Lieut.  A.  M.FiilkT 

L  r First  Lieut.  C.  B.  lIoi»piu 


Fkld.  staff,  .  Mji^.  Gt-o.  A.  Pnrington 
and  baud. 


A I  f  ?apt.  J.  O.  Macliay . 

It '  Cnpt.  J.  3i.  •Johnson 


I  C ■  Capr.J.G.  Bourk 


D ,  Capt.  G.  F.  Cbaa«» 


E '  ('apt.  < ).  Eltiu?. 


Fort  Iluarhnca,  Ariz 

Fort  Bowie,  Ariz 

Fort  AViupite,  X.  Mcx 


Fort  Mcintosh,  Tex 


do 

Fort  Brown,  Tex. 


Fort  Ivinggnld,  Tex 

Fort  Sam  Houston.  Tex... 
Cainji  r«'na  C«>lorailo,  Tex 


F.... 
!  G.... 


1  ... 


.  '  Capt.Gto.  A.lKMld, 


I"oi  t  Ilanrwlf,  Tox 


K 

L 

Field,  at  aff , 

and  baud. 
A 

J3  ■•«•*«  •«•«•« 


Capt.  F.  IL  nanlic. Fori  Mrlntosh.  Tux 


Capt.  TI.  W.  "VrcssclL*.  Jr '  Canij^  at  F.ajib;  Pass,  Tex. ... 

rapt.  G.  A.  Drew '  Fort  Biny:;;oid.  Tox 


Cajit.  G.  K.  lliintrr '  Fort  Sam  Housti)n,  Tex 

.Second  Lieut.  J.  f.\  Byrwi •  Fort  Mo.ndf.  S.  I  h\\i 

Lii'ut.  Col.  A.MilU I  Fort  WuUa  AValla,  Waah. 


Capt.  A.Smith do 

Capt. .Jame.i  I»arkor |  Pivsidi.iof  S.  F..  Cal. 


r .Sot-ond  Lii'Ut.X.F.MrClun....-    Fort  BidwcU.  Cul 

I) I  ('apt.  <;.  A.  P.  Hatfield Fort  W.-.llu  Walla.  Wash 


K ('apt. F. "Wlio»'li-r ■  Vaiurmvor  Rarrarks,  Wash. 

F (^apt.  ('.  II.  Murray lioi.^e  I'arrarks,  Idaho 


(r <  'a j)t.  "Wni.  A .  Thompson '  Fort  SJnTman,  Idaho •. 

'  H Capt.  W.  E.  WihU-r l\.rl  M'alla  Walla,  Wash 

I 

•  T '  Capt.  A.E.  Wiioil ;  Yr,s»mit«- National  Park.  Cal. 

I  K '  Capt.  J.  H.  Dor.it '  Simioia  National  Park,  Cal .. 


L '  Si'cond  LiiMit.  L,  Ilanlenian . . 


lu. 

I'ori  Walla  Walla.  Wash. 
Fori  lU*no.  Okla 


Fi.ld.  K  t  a  ft',     CoL  J.  F.  Wade 

and  band. 
A Capt.  J.  .\.  A ugur F«>rt  Sui)ply,  lud.  T 


B 

C 
D 


Cant.  C.  H.  Watts Fort  lleno.  < )kja 


First  Lieut.  K.  Swifi do 

Capt.  E.  i>.  Thomas I'orl  Sill,  Okla 


E Capt.  F.  MUhler Fort  Beno.  Okla  .... 

F Capt.  G.  H.  Paddock Fort  Supply.  I nd.  T . 

Cr Second  Lieut.  &  ( j .  Joue.*,  J  r Fort  Reno,  Gkla 

Jl Second  Lieut.  L.CSc\\evfer \  Fort  Sill,  Ok ia 
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made  under  paragraph  954,  Army  Itegulafions,  etc. — Continued. 


NoucommisDioiu'd  offiocra. 


InsiM><'tlfin  niul  review — Men  on  j 
wliat  duties  insiK-ctcd 

without  arui.s.  > 


EnliHti-d 
men— 
Tem- 

Iieraiico. 


i- 


Keqniroil 
to  Htutly  j 
and  rrci'lo 
in  Huiall- 
anuH  tir- 
ing regu- 
lations .' 


AVlint  Ate|iH  Roeni  nioAt  feasible  to 
iinpntve  them  i 


Sunday  n.  m •- \  (.Jowl 

Xoue  .' I do 


(.'ookfi ' do 

1  eoiik,  2  rtlck,  4  in  ronfiuement . .  j  Very 
None (Jowl 


Cook !  Very 


I 


Cook,  stable  orderly 

Baker,  eo«>k,  sick,  room  onlerly  ,'. 
and  riMTuiis.  ! 

Stable  cirderly  and  cook 


Extra   and    si)ecial    duty    men. 
8iek,  etc. 

Troop  cookA,  room  orderly,  ser- 
geant in  eharso  of  corral, 
tewjher,  elerk  in  Oiinrtcmiaj)- 
ter'a  Department,  idtcben  i>o- 
lice. 

Cook,  prii»oii4rfi,  and  sick 


.do 
do 


Fair  . 
r.ood 
Vcrv 


Yes :  Better  pay. 

Yes .Sfpjirate   quarters;  sop.irato    infAH   from 

privates;  incream' of  pay ;  elevate  tiiem 
and  make  them  feci  their  position. 

Xo Continue  present  course. 

gooil . '  Xo I  Increajio  of  pay. 

i  Xo I  Separate   quarters;  separate  mess   from 

!  '      privates;  increase  of  pay;  elevate  them 

I  I      and  make  them  feci  their  iN>sition. 

pood.    Ko '  Better    pay   and    increased    alU^wanccs: 

i  I      separate   rooms    and  conccntratinn   of 

!      troops  in  well-appointed  garrisons. 

I  Yes..-...'.  I)<>. 

'  Yes '  Increase  of  pay. 

i  j 

j  Study;  I  Increase  their  pay  and  punish  severely  ftU 

yes .      I      guil  13-  of  d  isres'pei't  to  them . 
•  Yes '  More  pay;  separate   nie^s   and   sleeping 


ai>artnients. 
goofl .    Yes ;  Frequent  drills  and  recitnt ions. 


Cook,  stable  and  room  orderly, 
baker. 


Cwik 

Stable  onlerlv  and  cook 


Extra  and  Hpcciulduty  men,  sick, 

etc. 
Sick,  i>risoners,   cook:*,  recruits, 

stable  onlerlv. 
Xoncommissioiieil      officer      in 

•charge  of  quarters. 

do 

Head     cook    and      noncommis- 

sioncil  officer  in  cluirgt;  of  quar- 

ter.s. 
Post  baker,  rook,  room  ord^-rly. 

and  clerk  in  adjutant's  oDice. 
Xoneommission«:d      officer      in 

cliarge  of  quarters,  cook,  and 

oltTk', 

Chief  cook  and  baker 

( '00k.  stable  an«l  room  orderly 

Head  c<>ok,  room  orderly 

Noncouimissioned      olUcer       in 

charge  of  quarters. 

Cook 

do 


N'onoomniissioneil      officer      in 
charge  of  quarters  and  cook. 

Xonc<»inTiiissioned       oflirer      in 

charge  of  quarters  ajid  cook. 
Cook,  room  and  stable  orderly 


.do -  Yes Cari>  in  Bclections:  incnnse  of  pay  and 

I      thoritugh  instruction  b>'  commissioned 
i  :      offiei-rs. 

•do j  Yes i  Better  pay  and  increased  allowances;  sep- 
arate rooms  ami  concentration  of  troopa 
I  i      iu  well-aiq>ointcd  garrisons. 

..."  Yes I  More  iwy. 

...'  Yes Those    prescribed     by    regulations    and 

orders. 
...'  Yes ' 


Gootl 
. . .  .do 


..do  ... 

I 
..do •  Yes '  To  work  them  In  verv  graduallv  to  com 


Perfi-ct i  Yes. 


mand  white  soldiers. 


— do !  Yes ;  More  pay. 

(Jood '  Yes ;  liy  placing  them  under  s^urial  instruction 

ol  a  comiH*t^*ut   coumiissioueil  officer. 


Fair  . . . 
PerfiH^t 


Yes '  Increase  of  pyy . 


.'  Yes. 


Do. 


do 


Very  gowl.i  Yes Tncreasf  of  pay  and  separate  quarters. 

Satisfactory    Yes j  Increase  of  pay. 

Very  good'.-  Yes '  Do. 

IN-riW't Yes Better  pay  and  more  to  be  n-quireil  of  them. 

i  ! 

Good :  No ' 

do '  Xo licduction  of  incompetent  by  regiment  or 

I  tniop  commander.*; :  field  work  iind  much 

'  l)etter  pay. 

Perfect '  Yes '  Iucre;ist-d  pa\ . 

C  enera  1 1  y  j  No '  Int  re;i .^e  of  pay. 

tenipcrat<».  i 

G ootl I  Yes Incre.isc  of  pay,  separate  rooms  and  mess. 


Cook,  room  orderly,  stableman, 

siik,  guani,  baker. 
Cook,  room  and  stable  orderly  ... 

Xon(ommi.'(Aione<l      officer      in 

chnrj:^»  of  quarters  and  cook. 
Cook,  room  and  stable  ordcrlj- . . . 

SchooMeacher,  cook,  stableman, 
room  orderly,  sick,  ^ard.  ; 


Generally 
temp<'rate. 

— do 

Excellent . . 

Gen<Ta  1 1  y 
temperate. 
Good 


Generally 

tempi'rato. 

Ercelleul.. 


Yes ■  Incrca.s»'  of  pay. 


Yes, 
Yes . 

Yes. 

Yes. 

Yes. 


Do. 
Do. 

Do. 


Do. 


\ 


\     \iQAtiTVLeV\na. 
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Hcma  from  the  annual  inspection  reports  of  post  commandere, 


Regiments. 


5tb  Cavalry. 


6tb  Cavalry. 


7th  Cavalry. 


8th  Cavalry. 


9th  Cavalry. 


Troops 


Fiehl.staff, 
and  band. 

A 

IJ 


C 


F. 
G. 
U. 

I.. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 


G'. 
H. 


K. 
L 


Field,  staff, 
and  band. 


A. 
B. 
C. 
D. 
E. 
F. 

O. 
H. 


K 

L. 


Field,  staff, 
and  band. 

A 

B 


Comninudctl  by— 


Cnpt.  J.  B.  Bal)COck 


Capt.  A.  E.  Woodson 

First  Lieut.  H.  W.  Wheeler. 


CaptAVm.Bainl. 


Cnpt.  Wm.  Stanton 
Capt  Geo.  L.Scott. 


Capt  W.  M.  Wallace. . . 
Capt  Geo.  S.  .^derson . 


Col.  J.  AV.  Forsyth 


Capt.  J.  C  Gresham 

(^apt.  <  ■.  A.  Vamum 

Capt  H.  Jackson 

First  Lient  H.  J.  Slooum. 

Capt  E.  B.  Fuller 

Capt  J.M.Bell 


Capt.W.S.E<lirerly. 
Capt.  C.  C.  Dejfudio. 


Capt.  E.  A.  Garlinffton 
Cupt.  L.  It  Hare 


First  Lieut  IT.  L.  Scott 
Col.  C.  n.  Carlton 


Capt  Q.  O'lNL  G  illmore 

CaptK  Luff 

Capt  J.  H.  Hickey 

Second  Lieut.  It  L.  LivoriHoro  . . 

(;apt  n.  F.  Kendal] 

First  Lieut.  J.  C.  Waterman 


Capt.  E.  A.  Ellis 

Capt  S.  W. Fountain. 

Capt.  A.  G.  UcunLsee. 


Capt  II.  W.  Sprole 

First  Lieut.  W.  D.  McAnnncy 


D 
E 
F 
O. 


Station. 


Furt  Le.iveu worth,  Kans. 


Fort  Ki-no,  Okla 


do 


Abnent  in  liold.  Camp  Elkius, 
Wvo.,  «inco  June  9, 1892. 

do 

Fort  Washakiu.  Wyo 


Fort  Mc  Kinney.  Wyo 

Camp  at  I-ower  Gey  Hep,  Yellow 

stone  National  Park.AVy^ 
Absent  in  Held,  Camp  Elklns, 

Wyo.,  since  June  0, 1892. 

do 

do 

Fort  McKiuney,  Wyo 


Fort  Tellowstone,  Wyo 

Absent  in  field.  Camp  Elklns, 
Wyo.,  since  Juno  9, 1892. 

do 

Fort  Biley.  Kans 


do 

do 

do 

do 

do 

Fort  Mver.  Va 


Fort  lUley,  Kans 
Fort  Sill,  Okla... 


Fortl!iley,KanH. 
do 


Fort  Sill.  Okhi 

Fort  Meade,  S.  Dak 


, do 

do 

do 

do 

, do 

Fort  YaU'B.  N.  Dak 


do 

Fort  ^lyer,  Va 


Fort  Mc-idi*.  S.  Dak  — 


Capt  L.  ][.  Kuckor ^ . . . 


Capt.  F.  Moore. 


do 

Fort  Kcojjli,  Afont  . . 
On  detncluxl  service 


do 


Fort  DuChcKne,  IJtab 


Foit  I^cAven worth,  Kans. 


On  detached  service 

do 

do 

do 
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Infipcction  and  review— Men  on 
what  duties  inHpccte<l 
without  anut)  f 


Cooka,Donroniinis9ioned  ofBe^rin 
i'hargo  of  barrnckri  and  ntablcs 
and  ji:ardcner8. 

Cook,  room  and  frtable  orderly 


Cook,  noncomniiBitioncd  officer  in 
charge  of  quarters  and  stable 
orderly. 

Cook,  room  orderly  and  sick 


Cook,  nonconiniissioned  officer  in 

charge  of  quarters  and  sick. 
Cook  and  baker 


Sick,  prisoners,  cooks,  bakers  ■ 


do 
do 
do 
do 
do 


Itoom  and  stable  orderlies,  cooks, 

sick,  prisoners. 

Sick,  prisoners,  cooks 

Cook,  room  orderly,  stableman, 

sick,  guard. 
Sick,  nnsoners,  cooks 


Enlisted 
men— Tem- 
perance. 


Ooo*l 


Generally 

temperate. 

— do 


Good 


.do 


Good 

Satisfactory 


Very  good 


Cook,  room  orderly,  stableman, 

sick,  guard. 
Sick,  iirisoners,  cooks,  recruits, 

stable  orderlies,  engineers,  and 

bakers. 

do 

do 

do 

do 

do 

Cook  and  noncommissioned  officer 

in  charge  of  quarters. 

Cook 

Kooin  and  stable  orderlies,  cooks, 

sick,  prisoners. 
Sirk,  prisoners,  cooks,  recruits, 

stable  orderlies,  engineers,  and 

bakers. 
do 


...do 
...do 
...do 
...do 
...do 
Good 


Very  gootl  . 
Exc<!llent . . 

Very  goo«l  - 


Excellent. 
Goo<l 


...do 

...do 

...do 

...do 

...do 

Excellent . 


Cook 


Cook Excellent 


...do 
Good 

. .  .do 


.do 


Majority 
temperate 


Cooks,  noncommissioned  officer 
in  charge  of  barracks  and 
stables  and  guiirds. 


Noncommi8siono<l  officers. 


Required 
to  study 
and  recite 
in  small- 
orma  fir- 
ing regu- 
lations 1 


Yes. 

Yes. 
No., 


Yes. 


Yee. 
Yea. 


Yee. 
Yes. 


No. 


Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Y'es. 

Yes. 
Yes. 


Ye^.... 
Study 

only. 
\es 


Yes. 


Yes... 
Yes... 
Yes... 
Yes... 
Yea... 
Study. 


Yes. 
Yes. 


Yes. 


Y'es. 
No. 


What  steps  seem  most  feasible  to 
improve  them  f 


Increase  of  i)ay  and  examination  for  pro- 
motion. 

Individual  instruction  and  increase  of  pay. 


Increased  pay  and  some  privileges. 


Increase  of  pay. 


Detachment  duty  in  jMurk  sufficient. 


Increase  of  pay. 

l>o. 
Do. 
Do. 
Do. 
Do. 
Do. 

Do. 
Do. 

Do. 
Do. 

Further  instruction  and  increase  of  pay. 

Increase  their  pay. 


Do. 

Do. 
Bettor  pay. 
Increase  their  pay. 

Do. 
Increased  pay. 

More  pay. 
Increase  of  i>ay. 


Increase  their  i>ay. 


Offer  extra  inducements  for  old  men  to 
stay  in  service. 


Good 


Yes Increase  of  nay  and  more  energetio  eflbrta 

on  jiart  of  commissioned  officers  to  im- 
part instruction. 

Yes '  None  known. 
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L.lIueliM y<in 

FlPW.m.iff.  ■  Licat. Cul. D.  Pern- Fun  CiwUr,  Mom  ... 

■ml  band.      '■ 

A I  Clint.  C.L-Ciiopfr ilo 

fl \  FfntLlml.  K.%.  KeuiLir do 

r?  'CHpt.C.K.>'ontr(tr<im |  Fiirt  .AwiDiilboiiut.ll 

(;iiI>l.A.fS.B.Keye« -  Fori  Kaogh, Mum  ... 

Capt.J.M.Kelky rortCiuHrr.SIorl' .. 

Ciiul.4^(}.A\-ra I  Fon  Assinnilwlne. U 

Ci)>t.  L.  P.  Hunt '■  Fort  <.'iiaUr.  Mont... 


..T.C.Lcbo 

1  Ciil.  Wm.K.  Bluiftfi' 

.;  Capt,  Tti«.  H.  Birrj 

.1  <'a|tt.'Wni.E.Dnii«b«1y. 

.[Firal  Licot.B.E,Rn^«« 

.1  Fltat  Lioiit.L.P.Briint.. 


.    FuM  CUBler,  Horn.. 
.;  Anfc'l  IsUnd,  Cal  .. 


.1  B..nlii.i  Karruck*.  C 


.Cul.JoLuJ).  Parka Fun  OmaLa,  Xcbt . . 


(^lit.K.B.Sariuiii 

('apt.  <'liM.  A.  DMniwii- 

Cap).  John  K-WarfBi;   .... 
Cniit.  W.  It,  AbCrcruuUc. . . 

CaiitJiilmKiuile 


L'aut. ' 

■.■iS.E- 


ra|it..To1in'n'.HiuinaT 

SiK'nB.ILInit.JJ  V.NmiU].... 

Flnt]JeiiL»iiuirBnBdT 

- ,  FlTBlT.lnit.Oa*.Bid:,b , 

?::::::::::;::S:!!:«i?Jia!S.;::::::: 

a (!apl.Jonph^^ 

H l^pLCbHlvB^n 

I FlntUant.^iMkaitrar'ni.. 


lac  Itaimcki.Iila 


.]  rapt  (iwhardL.  LuhB ■  Fm-tfl 


t.Brown.   "    ".lilli;;!!!  F.irt  Sm* 

H.Blalwe 1  FnnShiniwii.  IiLiiFiu 

FortSi«.tiini-.\Va»b. 


...J  CflptGco-UWobsttr. 
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mode  andfr  paragraph  954,  Armif  Ergnlatloni,  rl 


KnllHled     !to«ta<]>'{ 


fimm  mil  •tiiblr  nr 

•kk.  prlMHwn. 
Cook 


..!  Eicvlln 


Conks.  nuncommiMiiHKil  uttnr 
In  char^a  ot  iMmielu  auil  . 
Ktablea  iuhI  ipirdcDi'n. 


Cooks  and  bakora. . 


ookH  and  baken  ■  -  ■ 


..I  KiivIUn' 


:'h)(-r  conk  and  chief  liakrr 


Cwik. tnikar, room onWlr Raiiafarlwi 

tcjid  Dok.  iwimoninrlT Virv  K'""'"- 

-Cut npAUy cook uid    DDommBiI*- .  Ti-mjirrnU'. 

Bfcid  wok.  iflom  Orfrilt Vitv=ooi1. 

rotqMnyi-uokiiiidaleli T.-iniHTuti'. 

TiMilcoiil:,  r«iiu  "filiirlj- I  V.ti'  kooA  . 

Coin  pony  «iK>k ------ T(.iu|ii.-r.nlo. 


.  IncriaiM.  oTpuj  and 
on  part  <if  ciimoii 
part  Inatnidiiin. 


d  ulUccra 


I  Tliev  BliiniM.  bArowbeltlRWlcttedaican- 

ITisqDJrrA  to  pMi  an  oxaniinnllnii,  asd 
afMrliavlnj;  |ia«ri.il  llir.vahonlit  hoaaat 
;  I  lu  a  rruliiii-iilnl  iionrDDiml»lo>Fd  oO* 
'  I     ctrr-C  arlionl  Hit  tnri>  ytair* ;  npiin  jETadn* 


.  ...,.U> '  Ym.... 
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Items  from  the  annual  inspection  reports  of  post  commanders, 


F.egiment8. 


5tb  Infantry . 


8th  Infantry 


7tli  Infantry 


8th  Infantry 


9th  Infantry 


10th  Infantry 


Companies. 


Commanded  by  - 


Stntion. 


Field,  staff,     Col.  N.  W.  ()slK>me ;  St .  Francis  Barraokii,  Fla . 

and  band.      |  | 

A :  Capt.  £.  L.  Kandall i  Fort  I^'aven worth,  Kans  . 


B 
C 


Capt.  ^rason  Carter Jackf»on  Barraclcs,  La 

Capt.  T.  F.  F<»rbc8 \Mount  Vernon,  Barracks,  Ala. 


D Capt.  T.  M.  Woo<lrnir 


'  I? 


E 
F 


O 


H 

Field,  staff, 
and  band. 

A 

B 

C 

D 

E 


F 

G 

H 

Field,  staff, 
and  baud. 

A 

B 

C 

I) 

E 

F 

G 


n. 


Field,  staff, 

and  band. 
A 


B 
C 
1) 
E 
F 


G 

K. 

I. 


Field,  staff, 
and  band. 

A 

B 


C 
I) 
E 
F 
G 

n 


Field,  staff, 

and  band. 
A 


i  C 


First  Lieut.  J.  >r.  T.  Partello 
Capt.  G.  r.  Borden 


St.  Francis  Barracks,  Fla. 


.do 


Fort  Sam  Houston,  Tex 

(;jai>t  II.  Romeyn I  Mount  Vernon  Barracks,  Ala , 


First.  Uent.  H.  K.  Bailey 
Col.  W.  A.  Cochran 


Jackson  Barracks,  La. 
Fort  Thomas,  Kv 


Capt.A.M.AVetherill. 
Capt  Stephen  Baker.. 
Capt  CJeo.  B.Walker.. 
CaptF.W.Thibaut 


FortTVooil.N.Y.U.. 

Fort  Thomas.  Ky 

do 

do 


Capt.  Tho:*.  T.  Townsend ,  Newp«»rt  Barracks,  Ky 

Capt.  J.  F.  Munson i  Fort  Thomas,  Ky 

Capt.  W.  IL  H.  Crowell I do 

Capt  J.  P.  Schindel ' do 


Col.  H.  C  Merriam. 


Capt.  Chas.  A.  Coolidge. 
l-'irst  Lieut.  G.  S.  Young 
('apt  .1.  T.  Van  Arsdalo. 
Capt  F.  M.  n.  Koiidrick 

Capt  L.  F.  Burnett 

Capt.  A.  IL  Jackson. 


Fort  Logan,  Colo. 


do 
.do 
do 
.do 
do 
do 


Capt  William  Quinton Camp  Pilot  But  te,  Wyo . . 

Capt  J.  M.  J.  Saiino Fort  Leavenworth,  Kans 


CoL  J.  J.  Van  Iloni Fort  McKiune v.  "VV  vo 


Capt  F.  A.  "Whilcoy do 


Second  Lieut.  E.  T.  Cole Fort  Niobrara.  Xebr 

Capt  A.  W.  Corliss |  Fort  Kobiuson,  Nebr 

Capt  Jas.  A.  Hutton do 


First  Lieut  C.  P.  Terrett ,  Fort  MrKinney,  Wyo. 

First  Lieut  E.  S.  Walker \  Fort  Wahhakic,  Wyo  . 


Capt.  r.  A.  Earnest Fort  Niobrara,  Xebr 

Swond  Lieut.  E.  B.  (iose I  Fort  McKinnry,  Wyo. .  - 

Capt.  P.  H.  Ray |  Fort  Washakit"-,  AVyo  . . . 

Col.  C.  G.  Barllett Madison  Barracks,  N.  Y 


Capt.  A.  IT.  Bowman  . . . 
Capt  C.  M.  Kockefellcr 


Fort  Ontariti.  X.  Y 

Madison  J!jirrackfi,X.  Y 


Capt.  W.  L.  Carpenter do 

Capt  J.  A.  Baldwin | do 

First  Lieut  C.  Keicbmann 1 do 

Capt  T.  8.  McCalcb ' do 

Capt.  J.  Beiran do 

Capt  M.  C.Tooto Plaltsbnrg  Biirracka,  N.  Y 


Col.  E.  P.  Pearson Fort  Marcy,  N.  Mcx 

Capt  F.  E.  Lac^y ;  Fort  I/eaven wortli,  Kans. 


Cspt  J.  T.  Kirkman |  Fnrt  Marcv.  N.  Mex  . . . . 

■  Jlrst  Lieut  J.  IL  Shollenbergir .    San  Diego  'Barrack  s,  Cal 


REPORT  OF  THE  INSPliCTOR-GElTBRAL. 
made  uii^r  parai/raph  9Si,  Amu  Hcgxli'tioH*,  etc. — Coiitiuiioil. 


wllUoiit  uTOia  1 

EDiiatfd 
pcrauce. 

yonFODinilHiuiicil  offlcen. 

HMJuinnl 

WlintsU'ps  Hem  tnoat  ftaalble  lo 

C«k9.  bnki-r.  n»n,  oolerly 

oS?"'. 

Yc 

Tim 

V*a 

Yes 

Tf. 

Nonu  known. 

Rf  gnlatlons  now  in  force. 
Fi^neut  drills,  e*a.-.  ii.crCBse  pay  of  aar- 
geanta. 

Id  ohBiKB    ol     ciuuterB    and 

Not  intcm- 
MTBtc. 

Cooks.  balceT,  room  onlerlf 

E»lrftftBdipMlal.lutymeB..lok, 

flood 

Fnlr 

Good 

IncreoBO  of  pay. 

Freqiitnt  drill*,  oici  intreMepny  of  Mr- 

Yb. 

Y«:.::: 
ym!;::: 

Tea 

Ym 

Tea 

No 

Tea 

Yog 

Yoa 

Tm 

IS"" 

?S::::: 

Tea 

Ho 

T« 

Yea 

Ye«;i!" 

^o"r*: 

Yes 

Yea 

Yes 

Cook  and  iluk  meD 

....do  

Higher   afanJanl  of  PDllrHnient;    ednei- 
llounl  qnaUflLOllona. 

l^r^ifT'-'^*"''^-- 

....do 

Incrcaaeofpay. 

Excellent.. 
Good 

Belter  i>ay:  privlleeo  of  mnrryinsi  quar- 
Mo  BUBEi'allonii. 

cluvgsaf  iiixnrti:rs,eBrdvn('rB. 

C.™k,r«inionlsrly.Blck 

....do  

Satlafaelorj- 

Pay«.,Bbe,ter. 

charge  of  qnartcn  ami  post 
biikM. 

Satl.fa,.„ry 

Ho  suKi.'r.tionB. 

luereaBHt  |Hiy  luiil  some  pririlegea. 

NoSo"'"""""""^"- 

Hani  In  Bay  atpresrat,  a«  tbeir  wriicela 
Jucreaaa  ofpay  and  compotillva  smmlna- 

IntrnaM  of  pny  and  competlllTo  exanilna- 
tJoo  for  promotlun  and  aiipolBlmiMit. 

?^\™i" 

C«,k  and  man  In  charg..  of  bar. 
rafkg. 

-I" ;....dn 

IS- 

CcBik  and  baker 

Band 

Good 

Goo.1 

Eiwllirnt.. 

Gotabi..ltfrcl..«of  men  by  incn-.-nlna  pay. 

Inereaaeofpay, 

IWIor  pay. 

Inena/eof  pay- 

rimree  of  quartrm,  and  BB^d- 

C.wk 

Cvokaandbaki^r 
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REPORT  OP   THE   INSPECTOR-GENERAL. 


liemafrom  Ike  annual  inspection  reports  of  post  commanderSy 


lOth  Infantry 


11th  Infantry. 


12tli  Infantry. 


13th  Infantry. 


RegimentA.        i     CoTiipaniea. 


CumniaiKletl  Ity  -  - 


Station. 


D i  First  Lieut.  E.  11.  Plammer 


E First. Lieut,  l^^nlus  Eldridge 

F Capt.J.F.Stretih 


I 


14th  Infantry., 


Field,  staff, 
and  band. 

A 

B 

C 

1) 

E 

F 

G 

U 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 


F 
G 


Capt  I).  F.  Stiles. 
Capt  Juhu  Dram 


Secoml  LiAQt.  D.  Settle. 
CoLLD.DeKussy 


Capt.  Ira  Qnlnby 

Capt.  Wm.  Ho£fman 

First  Lieut.  R.  J.  C.  Irvine 
First  Lieut.  (\  E.  Dentler  . 

Capt.  A.  L.  Myer 

Capt  R.  W.  Hojrt 

rapt.  L.  A.  Matilo 

CaptE.C.GUbreath , 


First  Lieut.  C.  W.  Penrose . 
Lieut  Ool.  J.  Kline,  9th  inf. 


FortMarcv.X.  Mex. 


Fort.  Stanton.  X.  Mcx  . . . . 
Fort  LeaTeuworth,  Kans. 


Camp  Oklalionin.  Okia 
Fort  Wingate,  X.  Mtx 


.do 


Whipple  Barracks,  Arts 


do 

Fort  Apa<'lie.  Ariz 

Whim»Io  Barracks,  Ari« 

Fort  Apache.  Ariz 

San  Carlos,  Ariz 

Svhipi>le  Ilarnicks,  Arix 
San  Carlos,  Ariz 


Fort  HuiichucA.  Ariz 

Fort  Leaven wurth.Kans. 


Second  Lieut  W.  M.  "Wood i  Fort  Yates,  N.  Dak 

Capt  Fred.  A.  Smith Fort  Sully,  S.  Dak. . 

Capt  John  L.  Viven ' do. 


Capt.  A.  B.  Me<70wan . 
Capt.  n.  G.  Brown  . . . . 


Capt.  J.  Halloran  . 
Capt  D.  J.  Craigie 


H •■  Capt.  II.  L.  Haskell 


I :  First  Lieut  ^V.    TN'.  Wother- 

SIMMin. 

Fit-Id.  staff,  !  Col. M. Bryant 

and  band,      i 
A i  Capt.  J.  B.  Guthrie 


B '  Capt.  U.  f T.  Cavenaugh . 


.do 


Fort  Leavenworth.  Kans. 


Fort  Yates.  X.  Dak 

Fort  Lf-avenwortU.  Elaua. 


C i  ( *:ipt.  Vr.  :M.  Trat(?rbury . 


Fort  Yatcrt.  X.  Dak 

Mount  Verntm  r..irrack8,  Ala  . 

Fort  Supply.  Ind.  T 

Fort  Sill.  Okla 

Fort  Sui)]»ly.  Ind.  T 

Fort  Sill.  Okia 


D 
E. 


Capt  P.  H.  Ellis ' do 

Capt.  J.  S.  Bishop '■  Fort  Supply.  Ind.  T 

Capt  J.  Fi)mancc '  Fort  Lr.iv<^invorth,  Kans. 


G :  Capt  J.  C.  Chance ■  Fort  Keiio.  Okia. 


I£ '  Capt  TV.  Anman '  Fort  Supply,  Tnd.T. 


I Capt.B.  ILGilman do 

Fiehl,  staff,  1  Col.  Thos.  M.  Anderson Vancouver  liarraoks,  Wash.  ^- 

and  band.  i 


A ■  Capt.  A .  H.  Bainbridge 

B First  Lieut  J.  H.  Gust  in 

C I  Second  Lieut.  TVm.  K.  Jones  . . 

D !  Capt  W.  \V.  McCamnion 

E :  Fir.Ht  Lieut  G.  T.  T.  Patterson 

F '  Capt  J.  Mnri>hy 

G i  Capt  G.  S.  Carpenter 


Fort  Townaend,  Wash 

Vancouv*;r  Bai  racks.  AVaah. . . 

do 

do 

do 

do 

do 


REPOBT  OP  THE   INSPECTOR-GESEBAL. 
ntoda  under  fiara'jraph  034,  Armg  Rtgnlationt,  efc. —Contiuucd. 


InspecttuD  aiul  rovipw— if»ii  ou 

Tbot  •lullrs  iuxiH-cluil 

nttboutoniuil 

Eidifll*d 

Scqaired 

■Wlial  •.ii.t.H  xeen.  moai  reaatble  to 

SEi- 

Cook  ddA  niaD  Id  cluirsc  uf  com. 

cbargs  uf  •|iiart(-ni.   sDd  rot- 

G«Hl 

Tm 

iDcrMwoTpay. 
Kcttm  pay. 

T« 

ua^thnn  fwl  ilitrlc  iwaltioD. 

Ko 

V.rrtood- 

r™ 

S:-.;:; 

Eznllc'iit!: 

"S"«Z' 

■cii.ik'i.DdBii;^::::::::;::::::::; 

rw 

Y« 

To  cuntlDiw  preaCDt  coutw:. 

ar?:":*-:::::;::;::::;::;; 

Goo.1 

EtraUcDt- 
V.-rjVgood. 

li 

T— 

Yea 

Tea 

Yf. 

Botttr  pay  .inii  mora  cxdDSiTCDciia. 

.f!!?^*:;:;;:;;.;:;:::::::;;;. 

Id  chacEs  ol  qoartan,  pDil  gur- 

lDchucBiif<|LurU'M,iiiid  gar. 
Cooka,^  b^or  ?. 

Uood 

Jr,°"!:: 

Fair 

Xono  kDown, 

Fr«q.ieul  drill.*,  Mi-.    luorca.cd  pay. 

oharno  of  qiiartfra  nnd  rook. 

and  ic,>-u>»:l.i.i<rn.u..     " 
cliaTce  ol  ijuutcca  anil  iiMk. 

Cook, room  nr.Ii-rty,  aii'k.guanl. 

r.oDd 

Tm 

Xo 

Ym 

Y,.« 

XonrommlSBionnl  oilleer  abonid  paaa  u- 

flnt  xTcnuiU  p«>-  Inoreaaed  to  equal 
tli.^  «t.a.duty  paj-  of  a  n-erult. 
Iwm-a*.  of  pay. 

chiirw  of  qnartptn  nnd  lonk. 
In  elia  r^n  ol'  qnarkra,  nud  gar. 

■^:::;:: 

S::;::: 

riwtii'B. 

....do 

Xot  k»t 
year. 

IlMIar  pay. 

Coukiuulraimonleriy 

Tea 

Iiicrta<..ofpay. 

KODcammlNiloDrd  otH«fr  In 
cluirfe  of  qiiarlen  and  cook. 

Voryg^id: 

To 

Inirease  of  jwy  aod  w  paiate  qiuitcn. 

Icuok.nDd^i.k 

tooka  aDd  lukm 

.?i;r[: 

Tm"" 

Ye. 

T« 

A  >trlt1  cnnipllano'  with  RgulatlOD*. 
lacn  IK  of  i«iy  aod  si'pnrato  qaarten 

i:;:::*.::!::::::;;;::::;::;:;;:; 

::::.il! ;::;:; 

K 
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EEPOBT  OF  THE  INSPECTOR-GENE BAL. 

IleiHi  from  Iht  uhhuiiI  iii'ptclivH  rtjH/rli  iifjmil  (viniitianu<> 


ISth  InftuitTT .'. 


.    Ca[.I.S.McConlliP. 


Cuiit.II.  II.  lliimphnvi.... ilo 

(-■■■t.  r..  K.  HFGnnulglv do 

<.'iii.LG.A.Curnl«1i il.i ., 

Capl.'I.F.  Uaiis <li> 

CuI.M.U.ltluut :  Furt  l>uui;liu>.L'1ali.. 

.!  CnpL L'. n. Sublo I ilu 

.    Capt-G.H.r 


.    FintUcul.J.Xcv 


.    Ciijil.^.n.Clij>p du 

CoI.J.H.l'oUiuf. :Furlt>.A.Kiiiim']|,Wf( 

.    CiiptW.».Tan1Ianic ' .I'l 

.;  (.'Bpl,Chn».II.Gm'iM? du 

.    Ciipl.US.Itob.TtK ■ do 

.    Cupl.  I..M.()'Hiii'U do 


It.  J.  U.  Bnr 
VH.  Ihiinclt . 
Wn-lMluycn 


.   Dipt.r.H. Potter... 


I 


::rr:'-. 


d.M.ReuU 

---, hcilir Fiirl 

r FintLI«ut.B.ii.AvU Fort 

«nncl  lAmt.  F.  D.  Ei-inn '  Fon 

int.  W.II.McLauL'liUn 

J.G.M.Uraytou '  Fun 


and  band. 

A 

U 


iL  C.  A. 


:;.Lwfc'.. 


....;  FortHrjidv. 


.    Cnpt.C. 

"rHtUoutCC: 


.    Fir>l  Lieut.  £.  II.  V 


...t  Fort  wnji»,Mkh;. ;;:;;;; 

.'  l^in  AiiiiiiullHilucllaDt... 


. '  Camp  PopUr  Itlvcr,  Unat. . . 


Fi»t  Ltent.J.S.]ln|crni Fiirl  Aatiiiu 

-   Capt.W.H.IInniBer dn  .... 

.   Capl.J.  U.KoduaD I do.... 


REPOBT  OP  THE  INSPECTOR-QEHERAL. 
made  undrr paragraph  054,  Army  Hegulali^ai,  th; — Continuoil'. 
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InapectiDn  »nd  rdTlow-Mtn  on 

whuHliitle.  iuBp«tc<l 
vitboat  nni»l 

£nU<tc<l 
mm— Tcm- 
p„au,.o. 

HDd  repjie 

■^Vbat  step.  Mcni  mow  feaaibia  to 
Lnprovetbemr 

in  charge  ofqimrlen,  nnilgar- 

Good 

t™-.. 

Better  pay. 

Good 

Tea 

Te» 

Tea 

?r:::::: 

Toa 

?SI::::: 

Ym 

No 

KM  thU 

Btudj-... 

Toa 

Tea 

Toa 

Not  IMil 

iP- 

Tm 

Tpa 

licreaaoofpaj. 

Uo. 

dS: 

Cook,  ^Mkn.  roun  orflorlr,  pri«- 

.•"•T.-"^";. 

.—do 

Do. 
Do. 

!£       ■ 

Do. 

Do. 

Do. 
Do. 

Better  pay. 

CMKSA'oXclj.^rt. 

Coak.  room   oiderlif,  Mi^bsDge 
■Mw»rJ,  tm  wagon,  cliarge  of 

C^k'^d'^ordo^.v 

Cook,  bskM,  room  orforly,  mail- 

::::£::::;: 
::::S: :::::: 

...do 

.-.do 

1 

Cook  and  room  onlnly 

Fair 

Yf 

Inereuaoofpay. 

Cook.  bakET.  maU  man.  markM 

Ym 

J:-::::: 

T« 

?S:;::: 

Tm 

Tea 

V,";:: 

ii;;;;- 
£•■■■■■ 

Tea.... 

No 

Ym.... 

Ko':;;:- 

r. 

! 

Vcrj-  good 

Go,-! 

Better  pay,  lnc?eJie<l  nllonanrcB.  aepanla 

lVQ,i«rato 

iDcreoiKtbelrpay. 

lio.-l 

Vey^goort. 

Incrcane  of  pay  nnd  allmranpea. 
Q-iartrr  tbem  diffeniilly  and  pay  belter. 

Cook. baker, room  ordetiy,  alck.. 

ciSk.  biikwiinil  li^Wi '.'.'.'.'.'.'.' 

TempmWB- 

Uood 

iDcrciUDorpas'. 

Incteuap  of  pay;  leparate  qnortera  and 
To  coatliiun  requiring  llioroDsh  poHbim- 

Co<k 

Very  goo.! , 
°t 

WAE  02— VOL  IT— 
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REPOET  OP  THE   INSPECTOR-GENERAL 


Items  from  the  annval  imtj^evfion  reports  of  post  eommanders, 


Begimcnts. 


20th  Infantry 
21st  Infantry 


Coni]>anie«. 


Commanded  by- 


Station. 


22<1  Infantry. 


G [  Capt.  A.  A.  Harbacb Fort  Assinnilioino.  Mont., 

H I  Capt.  J.N.  Cm> Uo 

I Capt.  H.  A.  Grw-uo Cainp  Poplar  lliver.  Mrait 

Field,  Htaff, 

Col.  Horace  Jewett Fort  Niagara,  N.  T . , 

I  Ca)>t.  C.  A.'NV'illianis do 

!  Capt.  S.  P.  Jwelyu Fort  l»ortor,  N.  Y 

Capt.  F.  II.  E.  Ebsteln Fort  Nippara,  N.  T 

Capt.  Thos.  H.  Bradley Fort  Dii  Chesne.  Utah 


'  Capt.  J.  W.  Duncan j  Fort  Niagara,  N.  Y . . . . 

Capt.  W.  Wittlcb !  F<.rt  Kandall,  ^  Dak . 


Field,  staff, 

and  band. 
A 


B 
C 

D. 

E. 

F. 

G. 
II. 
I.. 


Capt.  AV.  H.  Boyle Fort  Sidney,  Nebr 

('apt.  Daniel  Cominau ,  Fort  Porter,  N.  Y 


Second  Lieut.  S.  Seav  . 
Col.P.T.Swaiue...'... 


Fort  Piandall.S.Dak. 
I\>rtKe«»gb.  Mont.... 


FirflitLient.II.C.Hodgw,jr do 

Capt.  William  Conway do 

\ t  A  bgifut  in  Held,   Camp  Mer* 

I      Fit  t.  Mont. 
( -apt.  B.  C.  L«xlc wood '  Fort  iveogli,  ]Mont 


I 


First  Lient.  J.  F.  Kress '  Fort  Pembina,  N.  Dak 


23d  Infantry. 


24tb  Infantry. 


Field,  staff, 

and  band. 
A. 
B 


Capt.  M.  Hooton Fort  Keogb,  Mont 


Capt.  J.  G.  Ballance ; do ■ 

Capt.  11.  H.  Ketcb urn | do ! 

Second  Lieut.  \V.  H.  Wassell ....    Fort  Yat  oh,  N.  Dak 


Col.  J.  J.  Coppinger '  Fort  Sam  Houston.  Tex. 

Capt.  G.  A,  Gtxxlale ' do 

Capt.  E.  B.  Pratt Fort  BH^^,  Tex 


25tb  Infantry. 


F 

G 

jr 

Field,  staff, 

and  band. 
A 


B 
C 
D 

E 


Capt.  O.  ^V.  Pollock Fort  Sam  Ilonstou,  Tex. 

Capt.  T.  M.  K.  Smitb '  Fort  Bliss.  Tex 

Capt.W.C.  Manning Fort  Sam  Houston.  Tex - 

Capt.  I.  T.  Haskell do 

First  Liout.  S.  0'C*>nnor do 

Capt.  R.  T.  Eskridee do 

Lieut.  Col.  D.  D.  van  Valzah Fort  Ba vard,  N.  Mox . . . . 


Capt.  F.  M.  Crandal Fort  Iluacbuca.  Ariz. 


do 


F 

G 

n 

staff  and  band- 
A 

B 


Capt.  Henry  ^Vy cant ■ . . . 

S«rcond  Lieut.  "\\  .1*.  Jackson ' do 

Capt.  J.  N.  Morgan Fort  Bayard,  N.  !Mex . 

Capt.  A.  C.  Markley ' do 


Capt.  C.  C.  Hood do 

Capt.J.L.Bnllis do 

Capt.  J.  M.  Thompson Fort  H nacbuca,  Ariz. 

Cftpt.  "\V.  S.  Sanborn Fort  Missoula.  Moot . 

Capt.  J.  C.  Onl Fort  (  uster.  Mont 

,  (!apt.RH.K.  Loughborough  . 

C !  Capt.  C.F.  Robe 

D !  Capt. O.J. Sweet 


I 


E ;  Capt. TV. S.Scott... 

F Capt.  H.  P.  Ritzius. 


G 


Capt.  W.  S.  SanlMim. 


Fort  Buford,  K.  Dak 
do 

Fort  Custer.  Mont  .. 


Fort  Buford,  N.  Dak 
Fort  Missoula,  Mont 


.do 


Second  Lieat.  H.  L.  McCorkie ...'..  i .. .  do 


EEPOET  OF  THE   INSPECTOR-GESEKAL. 

made  UHitff  paragraph  93i,  Armi/  llegulationt,  ric. — CoDtiiiiitHl. 


Inxiicellon  and  TovI<<n--M«a  od 
what  diilies  Imported 

F.nllsled 

NoDromitiiaiiliflK-il  offlcerH. 

Reqnim 
to  aludy 

'Si 

Vrbat»l,.pH«remmo,t  fe»aibl>,to 

.l'.'^ :::::: 

Very-  good . 

Tfi 

IZ:.:: 

Tm 

I" 

lH::::: 
IS::;:: 

S::::: 

TCH 

Ten 

Incmooof  pay. 

Bnnmiue  ima  rau.ius  apart  from  mm. 
ToiontrnoarBiultUiglhorough  perform- 
eoFeaCdflty. 

KecnilU.  bator,  cook,  alek.  pri* 

Very  good, 
vlrjg^": 

..-.do 

iMttlum  KAy  of  £nk  oerEeaiila^  leucn  ex- 

part  instruct  ion. 
Dcreaaa  of  pay. 
MorBp»T!  aeparale  roon.!. 

IncmaM  pav'offint  icrupanU:  leaaen  ei- 

I'ost  bak.T  and  cook. 

Cook",  oU'k,  priaonera.  iwralis. . . 

Gowl 

Majority 

do 

Cwk 

cbari!rofiiuarl<:ni,auil  Icook. 
Cook 

Majority 
Uuiprrafo. 

Tea 

r™ 

Yes 

Vrwwba 

--. 
f.t::::: 

Yci 

Ye> 

Tc- 

&;;;;: 

So 

y™ 

K::::: 

?:•;:;:; 

S::::: 
?S::::: 

Enlra  and  i|«x:inl  dotynifn,  oick. 
rwTuils,  tic. 

i'n'i>lient.. 
Ouoil 

Increaao  of  pay. 

Iliii  nil  iinlvrl  v.cuBipiuiy  oook.  pmt 
bikber,audquiirtcrmuterovEr- 

£ilra' and  (pccloldatr  nun.  lick. 

....d^ 

....do 

....do  

....do  

■■■■'^ 

5^ 

Do. 

Do, 

Do. 
Do. 

thoritv. 
Tucunliniit'prrnen!  course. 

v^v/^v•v^v^v."'^y^v^v.'.'.'^'.. 
Cooli 

L-ompanr  ™k« 

'.'.'.Ao '.'.'.'.'.'. 

atrlMw  neconntabilily.  moro  pay  and  an- 
IncreJiMd'j<oy!  ted uc lion  or  diocbargeoB 

aa"a",'.,'™r' «■—■'"'■ 

IncnuKol  p.iy. 

To  conllnuo  prownt  coiiric. 

EdiTCalion  and  icpar.ilion  from  iirivntco. 

1  .ook.  1  c-iWft  doty. I  fallgno  . . . 
Icnok.lapnMaldnt]: 

lr;;.VtE.::;:;:::::::;:::. 

iionc  ii'u'l  hiiit  inijii'arlVra '.'.'.'.'.'.. 

Cook : 

::::: 

:::t  :::::: 

iron« 

■■■■: 

Yoni,e,r  men    f  bigbiT  .legm-  of  educa- 

....do 

Iktlcrpay.  acparato  niMiaea,  Isolation  from 
privatc»iU.c.o.  schooli. 
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KKCRriTIXO  DEPOTS 


Regiments. 


Ck)mpanie8. 


General-service  re- 
cmits. 


General-servico  re- 
cruits. 


General-service  re- 
cruits. 


Engineers 


Field,  staff, 

and  band. 
A 

B 

C 

D 

D.D 

Field,  staff, 

band,  ana 

D.D. 

A 

B 

C 

D 

Colored  de- 

tnchment. 
D.D 

A 

B 

C 

D 

Colored  do- 
tacbmcnt. 

Field,  staff, 
and  band. 

A 

B 

C 


Commanded  by — 


First  Lient.  Wm.  B.  Reynolds, 

14th  Inf. 
First  Lieat  J.  R  Clagctt^  23d 

Inf. 

Capt  £.  P.  Ewem,  5th  Inf 

First  Lieut.  C.  B.  Hardin,  18th 

Inf. 
JTiTst  Lieut.  G.  R.  Cecil,  13th  Int . 
Lieut.  Col.  S.  Snyder,  10th  Inf . . . 


First  Lieut  G.  Palmer,  9tli  Inf . . 
Capt  W.  T.  Duggan,  10th  Inf  . . . 
First  Lieut.  II.  L.  Bailey,  2l8t 

Inf. 

Capt.  C.  Williams,  7th  Inf 

First  Lieut  H.  L.  Bailev,  2l8t 

Inf. 
First  Lieut  P.  W.  West  3d  Cav. 


First  Lieut  P.  E.  Trippe,  10th 

Cav. 
First  Lient  F.  S.  FolU,  1st  Cav  . 
Capt.  W.  C.  Forbush,  5th  Cav  . . . 
First  Lieut.  C.  J.  Stevens,  9th 

Cav. 
do 


Lieut.  Col.  AVm.  K.  King 


Station. 


Davids  Island,  "S.  Y. 

do 

do 


.do 
.do 

.do 


Columbus  Barracks,  Ohio. 


do 

do 

.do 

.do 
.do 


Jefferson  Barracks,  Mo 


.do 

.do 
.do 
.do 

do 


WilletH  Point.  N.  Y.  II 


Capt.  C.  B.  Sears do 

CaptR.L.Uoxio do 


Capt.  W.M.Bkick 


do 
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made  under  paragraph  954,  Army  IlegulaiionSy  etc, — Continued. 
AND  WILLETS  POINT. 


Inspection  and  review — Men  on 

what  duties  inspectetl 

without  amia  ? 


Cook 


Unarmed  recmit«,  cooks,  bakers, 

extra  and  special-duty  men. 
do 


do 
do 

do 


Cooks,  bakers,  sick,  and  recruits 
not  sufficiently  advanced  to 
bear  arms,  prisoners. 

do 

do 

I do 


do 
do 


Ne v:  recruits,  cooks,  and  bakers . . 


do 

do 

.do 

do 

.do 


Enlisted 
men — Tem- 
perance. 


Very  good 

— do 

...do 


do 
.do 


...do 

Very  good 


.do 
.do 
.do 

.do 
.do 


Good 


do 

do 
do 
do 

.do 


'  None Good 


Sick 


do 
do 


do 
do 
du 


Noncommissioned  officers. 


Required 
tostndv 
and  recite 
in  small- 
arms  fir- 
ing rcgu 
lations  ? 


No. 

No. 

No. 

No. 
No. 

No. 
No. 


No. 
No. 
No. 

No. 
No. 


No  target 
practice. 


do... 

.do 

. do  . . . 
.do 


do. 


No. 


Yes. 
Yea. 
Yes. 


TThat  steps  seem  most  feasible  to 
improve  them? 


Increase  of  pay. 

Do. 

Do. 

Do. 
Do. 

Do. 
Increased  pay  and  more  reaponsibility. 


Do. 
Do. 
Do. 

Do. 
Do. 

By  increase  of  pay  and  by  giving  acting 
uand  leader,  acting  sergeont-m^or,  and 
acting  chief  trumpeter  pay  and  roll  rank 
of  positions. 
Do. 

Do. 
Do. 
Do. 

Do. 

Isolate  them  as  much  as  possible  from 

{)rivateA ;  offer  inducements  for  the  en- 
istment  of  a  higher  grade  of  men. 
Do. 
Do. 
Do. 


358 


BEPOET   OF  THE   INSPECTOR-GENERAL. 


Items  from  the  annual  iHspection  rrportt  of  j/ost  commanders. 


Regiments. 


Batteries. 


Ist  iLrtillcry. 


FieUl.  stuff, 
I      and  band. 
i  A 

B.: 


li 

"   S  4i 

©  tCJd 

C  X  i* 

b    = 

!      0^9 

c  c  I 

"^'^ 

'     -"c  ji 

ujt: 

L'^ip 

fr-  £  ti 

i     i-  >»S 

i"  !=  Z 

*-n;  u 

^  -  £? 
>  C  Sc 

i"  rt  X 

1*   5  ft 

•    b   4, 

'      >.£  ;» 

>JS  3 

^-r  ft 

-^ 

-- 

^ 

< 

•^ 

^ 

■• 

1 

p 


c 


I 


I>rill8  and 


4     Ye* 


C 


I 


10    . 
6  : 

5  . 
5 


0 


I 


o 
•> 


1 
» 


F Artillery  ArtilWy  Artillery 

rioUool.  school'.  :     school. 

G 10    

11 6 


0 


"i 


I.. 
K. 
L. 
M 


For  regiment 
2d  Artillery 


lu 
6 
5 


1  ; 
i ; 

0  I 


2i 
1 

•I 

1 


13 
10 

10 
10 


Artilli^ry 
school*. 
13 
10 

13 

8 

10 

10 


Irregular 
intervals. 
1 
1 


Yes 

One  with  ; 
ooeh. 

Yes 

A.  A.  Q.  M. 

excused. 

Yts 


6-7     Yes. 


•1  • 
IrrefTiilar 
intervaU. 
4 

4   . 

I     ; 

li  regular    j 
int^.Tvals.' 


Yes 

One  ivith  ^ 

each. 

Yes 

Yes 

Yes ; 

Cue  with  I 

each.       I 


Field,  staff, 
and  band. 

A 

B 

C 


3  to  10 


!  1) 

IE, 

;  F, 

I 
G 


10 

10 

4 


10 

5 

10 

Mi 
I 


0to2         itoi?i         4  to  13  1  Oti)7 

'  I'ostordrrs 

10  ,  lilontlily  . . 


1  . 

I 


1 
10 

4 


1  1 


10 


10 
4 


10 
10 

i:> 

10 


U l.SInf.     2 

2.5  Bat. 

I Vrtilb-ry  Artillery  Artillery 

Si.'hool.       si-hool*.  .     Hchuol'. 

K 10 

L l..'>lnf.     

2.5  Ikit. 
M 3 


L.      I 


Artillery 
8rh<M)l. 
10 


()('<*:isional- 
ly  autnnin 
aii<l  A\iiitvr 

Frcrpu-nth 
Monthly  .'. 

0«-c!i.sional- 
ly  ant  11  inn 
and  winter 
12 

C-7 

W«.iklv... 

"  12 


Yes. 
Yes. 
Yes. 


Yes. 
YtM. 
Yea  - 


YfS. 
Y  ••« . 


Y«M»... 

Y»'8 . . , 


1 


4  iM-r  nii».       Yi-.s. 


For  regiment 3  to  10 


3dArtlUery Fi.ld.  staff, 

and  band. 


V 


5.1 


1  to4 
0 


1  to  10 
0 


3  to  15 

0 


0     Yes. 


0  l.G 

B Artillery  Artillery '  Artillery 

school.  ■    school.       f^chooll 


C, 

^^ 

I  E, 

I  F. 
I  G. 

]'; 

K. 
L. 


C.7 
Artillery  j 
school.  I 


G 
5 

10 
4 

5 

10 

5 

10 
•> 


0 


0  : 


0 


0  ■ 

s  i 


4 

i 

5 

4 
5 
4 
4 


M \rtilhry  Art  iller>' '  Artillery 

Hchooll        Hchoof.  I     Hch(M>l. 


'i 


5 


5 


I 

G 
Artilh-ry 
Hchoul. 


0 
C-7 

0 


0 


Yes. 
Yes. 

Yes. 
Yes, 
Yes. 
Yes. 


0 


0 

0 

G-7 


Xo.. 
Yes. 
No.. 
Yes. 
Yt^. 
Yes. 


For  regiment 2  ti>  lo         uto8         J  to  5       3jto7 


0  to  7 
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made  under  pamgrapli  !)S4,  Army  Ilet/ytalioiia.  tic. — ContiiiiiiMl. 
practlral  iDitnctiOD  during  poit  ilaml  yivtr 


ill 


=1  ■  I .  I?  I'll '  iL 
Mi  r  P-  ^gJt  I  III 

hi.  ||M  I  III!    ill 


s  -^■3'  I    W»t  innrcLcii nindo I.t each  or- 


Frequent      Xo... 
InaiHKtliaia 


....'  FinKlcsin  Ckkuo,  Oct  T,  1 
I    _mna  Ifny  30.  IMS. 

I  ,  l<o. 

I  '  Do. 

1  .  ToCauarKie.  L.1. 


.  PriLClicv  nunh. 


0  '  So.... 

...   Xo 

]  i  So.... 

:;:,  xl'.:'."'. 

■•[  y».... 

-  ^" 

T  >-,.-,. 

...   x« 

*s  i-r^ 

::j::::::: 

n    y« 

...'  Xo 

1)     YtJ... 

i'.,'So.'.'.'.'.'. 
Jy« 

»".  y™!!! 

::j*xo:::::; 

«-    _Ye«-,. 

.:iS;;:-.:: 

1  to  SoUlitw"  nonia. 


1  fnncnil ami  to  Sulillirt'  Hooia. 
To  Aiulln  ud  Qgnslil,  T<i..  and 
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Itemg  front  Ihe  auintal  intpeelioH  rtporta  of  pott  covtntanderi, 


BatIorl*B 
lump.. 

DitlUMDd 

RuBln'nt.. 

11 

1 

III 
Pl 

11 

1 
1 

1 

i 

pi 

Field,  otiirf, 
nsdVnd. 

\ 

ArtiiiB^ 

Arflllory 

Cnk. 
Artillery 
Khuol. 

iJ- 
HcLiwI. 

Poslordcn 

0 

Uuntbl]-.. 

0 
6 

a:::::: 

TC» 

S::;::': 

Yc« 

Yes 

t™ 

?;:::::::: 

y™ 

c 

rornglmcDt 

StoB 

OloJa 

otoa 

3toB 

uioia 

^Td^,"- 

HhArtUlerj 

1 

1 

a 

11  111 

5                    0 

0 

AlHiDtlU.. 

Vm 

'SSl 

Artillery 

ArtHlery 
■cbool. 

About  S.. 
OcpdhIdii- 

C-T 

About  lU. 

(Xriulnii- 

•llj  - 

Yon 

Ye» 

Yei....... 

?S:::::-.: 
» 

K 

ItoSraoi.    Y..« 

Foi  regiment 

4toT 

Dl<>2 

Olul.TB 

(.0  to  B.4B 

"Slia"- 

1     Mo 

UtOlTMliy 

3 

"tl 

S 

11 

l' 

5 
■     Hi 

s 

C 

K 

Manllilj.       V.-» 
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55 
11 

5-9 

s 

1 

n 

ii 

1! 

n 

Wliat  marchoa  uuiilo  by  mdIi  n^ 

SM3 

^ 

HIS 

S 

UU 

III 

Ul 

B 

„ 

„ 

n 

T» 

1- 

No 

No 

None 

•• 

" 

Fort  Ailntna  to  Btnninelon,  Vt,. 

n 

}J 

s: 

K: 

4 

0 

u  1  Trs 

10 

No 

No 

' 

^''' 

1  pnctlco  march. 

* 

D 

0 

OtolS 

a 

0 

0     No 

x« 

No 

No 

Nou... 

u 

JTr, 

« 

0 

Ko 

Vm 

No 

rr«l.lio  to  Snnln  Cma,  Col.,  and 

D 

0 

U                  M 

1 

No 

No 

N^e. 

Q 

0 

0  ■  Ve. 

No 

Yn 

No 

Prei.l.Uo  to  BauM  Cm.,  Col.,  uul 

0 

u 

U  '  Y,« 

0 

No 

No 

None. 

0 

No 

0 

a          u 

No 

2 

D 

o 

0      Y™ 

No 

No 

110 

u 

u 

Dtoi: 

» 

" 

« 

>'o 

D 

No 

No 

Fort  Cmln  to  Cuater,  Uont.  i  and 

' 

" 

No 

Freqnmlly 

So 

Lake  lIoBt.,»na  return,  Wilcox 
to  Fort  Grant,  Aila. 

Franicnlly 

CnolfTi  lUeaco    to    C<u>t«r,    to 

%Vilt'<ji,  Aril.,  lo  Fort  Grant, 

■* 

'- 

Yea 

UsreU  or  inatn^cllon  nna  chaas. 

niarcb. 

'■K!p.sKir..3as^ 

" 

29 

'*'" 

■Wllooi,  AtU.,  lo   Fort  Urwit, 
SUnr  City,  N.  Uri.,  to  Fort  BBy 

1 

f. 

Ym  -.- 

a 

No 

No 

Ym 

No 
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Troop*. 

DrilUud 

ficgimcnta. 

11 

1 

1 

1" 

1  iiiri 

IstCvnlor L 

ForrogimBDt; 

1 

' 

D    y.-»  

ItoSl       ItoSJ       \lu:i;     aioIO 

/;"'^-':.:.     '  i    "  :     "  :    '   "'"■ i 

ll 

k 

1 

e      J!i«rfluar-.  Ym, 

& 

WlicnoT-  1  Vm 

Monlhly..   Tm 

2lHTqnar-,  T™ 

T       2l«.rqttnr.|  Te* 

L 

1( 

i 

■' 

For  regiment 

=L'li'.^^l4:^?L  ^'-l 

nndbina.  ' 

6      '                  '           I      ■         10 

' 

E 

.   1.W 

0.Z3 

■4 

B.1! 

1                       oItm 

10                       1     Tua 

3      ■M™tl,lr..|T™ 

K 

; '  ; .  .' 

I                     ■             '             1 

F<^"Sin.«.t 

iior. 

otos'     otor. 

Itnli 

_    .".'"li 1 

REPORT  OF  THE  INSPECTOR-OENEHAL. 
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practionl  inatnicllon  iliiriiij;  iiaat  itHciI  yoar. 


ill 


ill 


Bo's 


la^S  I  Uallouiliiriug  tboj-cnrl 


Fmr  msrctuw  by  itnlnchniBiiti. 

Port  n'iiiKalc  t«  Albunurnue  u 
rahirn.  21H  nillwi  FiirtWlnwl 
to  WlnitHto  UUtlon  iinil  TMun 


Ko I  yii-ld    1 


A  ncr  boalOe  ludiaui,  6. 


retnrn.St!  nillfai  Fort  Wingilf 
to  WIurkIk  SlMidu  unil  ntni*,- 

.  I  Three  marolm  by  detocbment*.  « 
J  £iKbt  monUu  at  SAnCarloi,  Ap» 
j      dje  K»iiMTallai),  e '■  -    — * 


Ganacnm-j  Ym ! 

Xu I  Te» ' 


is'sr 


.  Ill  &e\.\. 
,  U«-.  t"  1 
!      Jlny.  'IK. 

.    noily.  for 


.'  SiTORiJne  througli  Cunoraa  and 
I  Hlilslao  v(iunTi«<.  Tex..  Bflcr 
'      revalntlODliti.  bunillti,  cic- 

<  ,  Id  Arid.  Baptuniber.  ISDi,  to  Ifn, 

isoa. 

.1  To  Aiulln,  Tex.,  nod  rclunl,  u4 
j      in  the  Bold  (or  IbruF  uiimths. 
.   By  deluchiDantg  to  Ftwidio,  Tax., 
-  '-  •-- a,  lOOmtlMeieli-w^. 


Ifoao  by  L^jilim  troou,  but  bv  4c- 
tichmfDl«oadBtiii.'bed  Htrfce.!. 


San  Antonio  toAualln,  Tfi-  and 
reliiTO;  San  Antuiilu  to  Earia 
ram.TGT.;  EaateFitaatoIudio, 
Tex.,  and  return. 

Td  field.  Docctuber:^,  ISSI.toUar 


Tn  Au«tln.  Tei.,  nud  rpt 

tnlhu  field  for  thnf  mo 

Five  i>raclice  uiircbm  li 
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Troop.. 

Drill*  ud 

RFglmeDH. 

1 

1 
fli 

P 

i 

j 
1 

1 

•IhCiTfllry 

Field,  ■  tuff, 

tndbaiKl. 

11 

k 

1 
S 

It 

•■""■• 

1 

2 

UonlMj.. 

2 

Tfli 

Tei 

Ym 

Si;;;;;; 

Tea 

S::::::: 

\-M 

1 

jl 

• 

" 

S 

■ 

Jt 

ForraEiiBont 

iii.g|      iids|     itoaj    atoiul      oiosi 

FIrlil.  Ktifr, 
and  baDd. 

a 
a 

,: 

A 

2 

1  lUDIlth. 

i 

Tea  

Yea 

?3::::;;: 

Ym 

Yei 

Ml 

1 

K 

..,..,; 

Ye. 

Te. 

Tor  tf  Blment 

iioe 

Ato3 

Otu7|j|JH.ig|       Otol! 

1    '■■ 

2* 

13                        1 

Tei 

'    ■ 1 
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3«5 


praclio. 

1 
III 

g-9 

ill 

1 

s 

IS 

1 
1" 

IIP 

il 

i 
ffi 

II 

What  marchei  niaile  by  path  organ 

liallonduringtbej-oarl 

0 

0 

IS 

28 

'l 
I 

No 

Tea 

Yoa 

IS::;;: 

Nono 

No 

Unkuown 

No 

S:;-.:::;. 

No 

No 

YBa 

Tea 

£::::::: 

No 

ym;."!; 

No 

Y« 

So 

No 

None. 

Do. 
Walla  Walla  to  Fort  BidirtU. 
None. 

To  Cbelntcblo  Pnlrir,  Waah. 
To  lt«dFi.b  Lake,  and  return. 
Sborman  to  Spokane  and  retom. 

WLolo  "  troop,  038  uiiltBi  detasb- 
menla.  about  B.OOU;  palrollnaor 
and  travi'liuK  to  Sequoia  and 
UenendUrant  National  parka. 

From  Fort  Sberman  and  asvncy  to 
Sea    P.Tt*a    H«aervalTon   and 

to  Waila  Walla,  106  inilei. 

ifl 

Not  yet- 

No 

No 

70 

129 

«3- 

Tf. 

No 

YCB    ... 

No 

So 

No 

No 

No 

No 

So 

So 

So 

No 

0 
0 

2S 

0 

0 

No 

No 

No 

So 

So 

No 

No 

No 

No 

No 

No 

»a 

SODC. 

IHH,  (Jocllnacattlo  from  Cber- 
ok»  Strip.  §78  inlLa;  narcbed 
A^l,  ISbJ;  openiUB  public  brnd^ 

11 

'tmia'lo 
-week. 

Fin^i-^even  daya  flfldicrrtcc. 
Bemovlna  cattlp  from  Kiowa  and 

b«r  20.  J«il.to  October  3,  lasi) 
and   intrudpra   from   ChpycnnB 

Four,  to  Cberokeo  atrip  and  8ae 

rilrlp:  ^nrrb  30,  IBM.  to  April 
27,  1832.  prraent  at  opaniDK  ol 
public  laailf:    May  ]»,  ISOZT  Is 
iuuo  30,  im.  (JecQnK  cattle,  a 
abovf. 
Funr.  to  Cherokni  Strip  and  Sao 

Kemovlnir'caltlefrom  Kiowa  aad 
L'nmanchc  Rvaurvation,  Uctober 
1210  17,1801. 

ronco  Agency,  and  rbojcniu  and 

A  rapaboo  Iwaen-  aiion. 
Nouo. 

Yc>.... 

All.... 
Tea.... 
No 

No 

33 

37 

1 

D  to30 

No 

No 

• 

0 

' 

Yn,.... 

' 

Yon 

Yf» 

Bo 

Nine  daji'  flcM  ciPrclie  Id  con 

nnlloD  with  inranlrj. 
To  Finer  and  return ;  to  Saw  UlU 

end  return :  to  T.  A.  Ranch  and 

rclunij  to  Fort  Fettenwoi  «&. 

niuuia. 
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Items  from  the  annual  inspection  reports  of  post  commanders, 


Drills  and 


Raiments. 


I     %.  — 


Troops. 


a  >» 

S  S  c 
>  5  ^ 


a  «  « 

—  * 

S  t-  « 

[3  o  a; 

I  ?>  S  *^  S 


J  ^ 


m 

•^  S  r- 

< 


t   5  S       ' 

s;  hi  S 


■ni- 


elli Cavaln* I> 


E 


G. 
H. 


^ 


i> 


5 


0 
2i 


5* 


10 


5 


3     Ye«. 
Yes. 


For  regiment 
7th  Cavalry 


FieW,  staff, 

and  band. 
A 


4i  to  5      :  ^<,  to  5         0  to  2J      5  to  11 


lto3 


B. 
C. 

D. 
E. 
F 


G 
H. 


L, 


3.5 

3 
»> 

3.5 

3 
5 

3.5 
6 


3. 5 

3 
G 


.40 


o 

1 


.48 


3 

1 


^* 


.48 
> 

.40 

.5  : 


2.5  ! 


13.3 

10 
lU 

12.75 

10 
9 

12.75 

0      I 


0  ;  Yes. 


Twice 


0 
0 


0 
12 


Yes. 
Yes. 


Tw  ice  . . 


0 


Yes. 
YeH. 
Yes. 

Yes. 
Yes. 


13.3  '  Twice 

10 
12 


A 
U 


\'C8. 

Yes. 
Yes. 


For  regiment. 
8th  Caralry 


Field,  staff,  • 
and  liand.      i 

A ' 

B 

(.' 

D 

E I 

F i 


2toG       xV«flto5  J  to  3 


0  to  13.  3 


0  lo  12 


1 

3 

5 

3 

1 
o 


0 
1 

Art 

2 
2 


U 


0 


.04 


1 

4 

n 

H 

2 

5 

2 

5 

G 

1 

I 


About  1    

i»or  luo. 

..  .do ■  Y'ea. 

. .  -do Yes. 

..  do '  Yes. 

. .  -do I  Yes. 

.  do Yes. 

AVeeklyiu     Yes. 
■vviut'er. 

1     Yes. 


H. 
I  , 

K. 
L. 


['    i 


n 

5 


1 

3 
0 


3 
2 

3 
0 


lt» 
4 

G 
5 


I 
0  ■■  Ye: 
About  I  i  Yea. 

per  mo. 
. .  do 


Yes. 
0  :  Yes. 


For  regiment . 
9th  Cavalry 


Field,  stuff, 

and  band. 
A 


1  to  5       .  04  to  3 


lto3       3^  to  10 


14 


0  to  13 


Monthly.. 


Yes. 


'•! 


BEPOKT  OF  THE   ISSPECTOR-OENERAL. 

ma^e  uuder  paragraph  9S4,  Art»j/  ItcguiaUoiii,  tic. — Ci>utinu«l, 


hi  ril 
|1i  lil 


i'     P'i    it'  ifi'l 
ill  Ilif   ill  ||H! 


'■■ 

; 

01 

■! 

w  1 

Xo,... 

.'  Ono  Wflrk  1 

No.... 

-1 

n  ■ 

,  ' 

.;  Tel; 

OD 

rt  McEluncT  to  FortFcttenau 
D.l  nluru.  ^7U  inlln;  McKin- 
.."V  to  Von  Yrllowitnue.  Wyo.. 


2  '  Xo  I'liM'V  nnil  n 


y™  .. 

-    Ko 

Tr»-.. 

..,Xo 

J 

■'i'" 

Xei  .. 

..|T«i 

Part. 
Iraon 

of,  So 

Ii., 

Nn.... 

...    Te. 

ly  delocLinieiiU. 


it  pmraUIoe  Df  park 


5  dayn  Fort  Sill  to  Mlm 


Xo  Cbrj-ennc  n 
April  ^.  l«e2. 


pabo  R 


,  Kitu'.. 


Do. 


Practice  marclies  Ibrouuh  Black 
llillD. 
Do. 

1)0. 

Do. 


IS,  UMLandrromU 

oApt. 

inn 

8010  Apr.  S2. 1802,™ 

To  T™.fue  Bi«r  A 

mcj 

to  ciim|)  of  inMmc- 


568  SEPOBT  6F  the  IlfSPECTOR-aENESAL. 

Itttu»from  the  annual  inajKclion  r<porU  o/poit  eomntaadwt, 


."^bSi" 

-'I 

li 

ii 

DriUiiiid 

ItrgintfnU. 

it 

i 

III 

1 

11 

il  ■ 

»  =  5 

1 

1 

i 

ill 
pi 

«UiC»Blrr 

B 

fi 

0 

Tea 

«    1             1                 2 

" 

Monthly.. 

Vc. 

s   1          a   1          1   1         ,0 

u 

^'•" 

For  regliiicnt 

5W8     1      JW5 

|lo2 

Field,  iitnrr, 

nndbiDd. 

l«kC>Tihj 

b 

U 

1 
& 

5 
5 

'i 

I 

t 

IG 

1 
1 

Yen 

S::::::: 

S 
5 

Forregimml 

ttolO 

iU.6 

ttot 

piLr- 

JrtlBfiDUy 

" 

* 
* 

't 

.7 

<)*™»ion- 

tm 

Ym 

r™ 

Yc 

Ym 

p 

'■ 

„          f--        ^v..             1 

lital 

l,.o. 

litoS 

'ai'A'' 

S 

F 

BEPOfiT  OF  THE  IK8PECT0B-GENEBAI>. 
made  iiH4er  paiitgra2>h  054,  Arnn  Segulalioitt,  tie. — Coittinuod. 


il  inilructlon  during  put  BunI  fe«r. 


if 


HA 

pi! 


nil 


Yt* 

0 

Y»;:::: 

; 

?n::::. 

i 

Xo 

Ko 

So 

No 

So 

Nn 

X" 

No 

No 

X'l 

No 

WAB  92— TOL  IV 24 


Fort  Saehpine  to  camp  of  Isittnc- 
tlon  and  return. 

Nooo. 

FOTt  GniDl  to  Wilcoi.  Ari».,  Cot 
let  NtatloD  te  Fori  Ciiator.  Moot. 
l>a. 

Fort  Apache  to  Kinm  a  ChDdu  uid 
rotnni;  Fort  Ap...  hi.i«.S.iiCnr- 
\o,  ami  return;  Suu  C>t1o>  to 
\yii™i;  Cuattt  sulion  lu  Fort 

Fort  Bs}:*ra  to  Fort  Grant  und 


CiwterSliiUon 


lluondarv  C 

GthbUoW 
to  Fort  Cnairr. 

Fort  Grant  to  Wilcox,  Arii. 

FortUnuittoVllvoE;  Cn>I»Sla- 
tlnn  toFortCnntra. 

Fort  Apacha  to  Ilulbronk,  Aril. 

Fort  Apache  to  Fort  WInsata. 

FonUmnttoWilcoi;  Cuitcr Sta- 
tion to  Fort  Ciuter. 


Vklafa  lb  Rmiuil  Vallrv  03  nilMi 
Boand  Yallry  to  Tlliurou.  ITS 
nllca;   arcinnil  tbe  ialand  II 


a  IQ  mnntti 


•  Id  hritv;  inBrehlng 
II  llrnlrlit  Buracka, 


ToMollerncriaora 


370 


BEPOBT   OF  THE  IXSPECTOK-GENERAL. 


Items  from  the  annual  iuHpevilon  reports  of  post  commanicrSf 


Begiinents. 


(.'oiiiii.iiiitw. 


Drills  wd 


1% 


n^ 


®  «  i 

^*« 

6  t  a 
s  •  • 

c  s  - 
«♦  S      5 


< 


2Ed  lufuntry 


H 
1  . 


5 

1 

1 

:>  ! 

1. 

1 

10     1 

1 

•4 

For  regiment . 


5tolu 


1  to  4 


sZ4 

i  -  J 


10 
t(»  10 


c 

9 


Monthly 

..  -do 

...do 


3d  Infantry Fwl«^  Rtaff, 

and  baud.      • 
A ' 


r. 

C. 
I). 
K. 
F. 

<;. 
11. 
I. 


For  regiment 
4th  Infantry 


Pield.  staff, 
and  baud. 

A 

IJ....- i 

C I 


0 

o 

3 
o 

«> 
2 
2 
•» 

2 

8 


0 


1 

o 

i 

1 

5 
5 


;) 


r. 

r. 

15 


Mouthly.. 

Ym 

( ^'casion- 

ally. 

...do 

Te* 

...do 

Tl-8 

...do 

Yes 

...do 

Yen 

. .  .do 

Yen 

. . -do 

Ym 

..  .do 

Yw. 

...do 

Yes* 

Yes 

2  t<}  8 


i  to  1 


1  to  .'i         5  to  13 


D. 
K. 
F. 
G. 

II. 
1  . 


u 


3 
5 
5 


5 


5 


3 
5 


3     I 
o 


1 

3 
1 
3 


1 
0 


I 


u 

1 
1 

o 

1 
1 
1 
1 


0 

4 

10 
15 

4 
lU 

4 
10 

4 

10 


For  regiment 3  to  5 


Oto3 


6th  Infantry Fii'ld.  staff. 

and  baud. 

A 

;b 


C. 
1> 
E. 
F. 

'  <,. 
U. 


I 


4 
4 

y 
5 


4 


0 
1 


X«> 


to  2     . 

rec'd. 
4 

1 


4  to  ]:> 


5 


5| 


1 
1 


1 
4 


4 

o 


b 


5 


Oi'i'aHlMi- 
ully. 

C 

6 

Mont  hi  v.. 
Iliwoi'klv. 
C 
^lonlhlv .. 
'  0 

Monlhlv.. 

I 

gI 

Monthly..' 

C  to 
biwi-i'klv. 


Or  < 'a  si  on  • 

ally. 
2  n  vcar.. . 


Yen. 
Yes. 
Yes. 
Yes. 
Yt**. 
Yes. 
Yes. 

Yo». 
Ym. 


2  a  yonr. 
( K-<'(iHion- 
allv. 


Yes. 

Yes. 
Ye». 

Yes. 
Yes. 
Yes. 
Yes. 

Yes. 
Yw. 


For  rc::imcnt. 


I 


2  to  5 


Otol 


1  to  4 


6t:i  Infantry Fitdd.  k  t  aff,  \ 

and  band.      ! 
A 


4  to  it        Or<-»>«ion- 
allv. 


Ji. 
('. 
I). 
K. 


F. 

r.. 
ir 


5 

4 

5 


4 
4 
4 


3 
3 


i 


3 
3 
1 


o 

3 

:t 

n 

3 

3 
•> 


10 

li) 

12 

C 

10 
10 


0 
24 
24 


2  or  :i  per 
niontJi.    I 


I 


For  rogimt-nt '     4  to  r» 

7th  Infant rv 


ito5 


P'ield.  Ht  aff, 
and  band. 

A 

15 , 


4 
4 


3 

4 


5  to  .'{ 

1 

1 
1 


r.  to  12 


0  to  24 


Ym- 
Y«. 
Yi'S. 
Yes. 
Yes. 

Yes. 
Yes. 
Yes. 


.1 
5 


0 
0 


Yes. 
Ym. 


EEPOET  OF  THE   INSPECTOR-GESBRAL. 
made  iindtr  itaragra^h  O&i,  Armg  Jlrgulafiont,  e(c.— Coiitiiiin.-<l. 


;Ji  'At 


!  i 


slJ 


ill! 


El 

I?- 

ell 


ls°8 


Ye«    ■ 

Yoa 

■SC::::: 

x»    ... 

Tc» 

Te.-... 

Y« 

r« 

s„ 

io 

To  IMIrvno  riilr  i 


Fact  Sodling  (d  Ciinip  Danelu. 
WIb.,  fl  slidrt  imctli.-c  nurcbM. 


'  F.irl  i:iiiecniil  !'■  Tfoa.  Ttx. 


Ni 

'U. ! 

^" 

-j^-" j 

No 



..   »vcr  ..: 

312 


BEPOBT  OK  THE  KfSPECTOE-GENERAL. 

Ilrma/roru  Ihe  annual  imptclionrtpoTls  of  poit  co>»via>i4«n. 


I-rtlUiuMl 

CumpanleM 

Il 
11 

III 

1 

m 

i 

i 

1 

1 

i 

1 

1 

-> 

Tthlafkutry 

|:::::;;:::::; 

il      i 

8    1  MoBllily"- 

r-, 

ym:::;::: 
Tm 

F 

n - 

S 

' 

For  regtineBt 

Qtua 

5to»     !          0IU12 

8U>  Inrantry 

lirlil,  -taff. 

3 

MonlUlv.. 
Bimontl.l.f 

J  ■'  ■ 

5A 

5 
12 

Ye. 

In 

One. 

Yen 

Y.. 

3 
S 

1 

T 

rorresloicDl 

a(o3   '  ,-,io.-. 

; 

Slol2 

Weekly. . . 
Mnnlhlj-.. 

^Si!li.1i"' 

Yc"  

Ym 

Ybi 

y™ 

Vv. 

\> 

HhlnlkatiT 

s 

0 

J. 

SO 

n 



Fkl.l,  Fluff, 
u.d  l,Hn.l. 

Forregimmt 

aioiu   1    uu5 

;to2 

ato-ju   ,       (ituw 

lOtb  InfiiDtrj 

0      ■       = 

1       Mth" 

i 
It 

>t 
It 

T    i  Mo,,lhlv. 

a  '  Moiiiiii} . 

jj 

F 

BEPOBT  OF  THE  INSFECTOR-GENEKAL. 
\iHi(r  paragraph  054,  Araig  Itegulttlioii;  ele, — Continned. 


prBitical  instni 

rHun 

during  past  Sara] 

JMT 

as 

1 

1 
lit 

i 

1 
1 

Si 

T 
is 

pi 

Up 

li 

t 
fil 

ml 

lit! 

WbBt  tnnrchw  made  by  ucb  or- 
gonliailuu  dorJDg  the  year  I 

0 
0 

I 

V.« 

g;:::: 

1-M 

Y«n 

2 
10 

2 

2 

1  month  . . 

NfTor-. 

Two  practice  iiuif.'bt(  Id  fleU  kJt. 

1>0, 

Two  practico  marcbea:  2  nucbra 

0 

2 

2  to  10 

No 

Y« 

Ho 

OniK.... 

No.'^i.V. 
No 

No 

obH'.'.'.. 

No 

0 
0 

T 

, 

1 

Fort  UcElDDty  to  FIney  and  tv- 

M^^b£u%"^c.;p. 

To  Pinty  and  rotiim;   to  Moatar 

rCtl.^  m"rrb.  Sept-  T  (o  IS,  IWl. 

Meri'li  to  tcniuiniry  canp. 

To  Plnev  rniS    refura;    to  Gov't 

Hwnilll  and  rel.in.. 
Two  prnctlro  marcliH.  July  10  to 

Aiip  1,  ana  Aug,  at«  ^ta. 

I 

Yf» 

S::::: 
£:::: 

No 

0 

S.::::::: 

s 

Ym 

0 

toS 

No 

Y« 

Ve. 

Yo» 

No 

Ko 

5S::::: 

Yes 

10 

No 

Ho 

No 

No 

Y-™ 

No 

No 

Ho 

No 

No 

0 
D 

, 

5 

t 

No 

From  puat  and  ntiirn,  4  mile*  tint 
day  Hnd  2  mile  additional  eath 
dav  for  foiir  days. 

PrBTllce   niarchi'a,  Oct.  Ift  to  It, 

ioK.  on  a.™iiui  of  cbu^  trfatik 

Furt  Win^«t«  (o  Wlngate  StatJoB 
en  emmnt  of  ehu>gc  of  .Mtlon. 

Ing,  oS^^onSt'Sf  cC^^  *ta^ 

0 

_.i«_ 

i 

AbOD 

0 
12 

So 

Yf. 

No 

1  moDlh  .. 

Ho 

No 

No 

No 

So 

Ho 

Ho 

No 

No 

S:::::: 

0 

Fort  RtaatoB  to  Blndou  and  r». 
Uini.    FortSinntonioCarlbiK!*, 

I.ul?SuniJnlo''l?L'mllIo^''.'Mex., 

r".'rihny,  n:  Upi'.,  and  «lnm. 
Furl  AVI»K»I«  <o  WinEile  Station. 
Furt    »'lut:ai<:   lu    Winuale,    N. 

0 

-i- 

YtB 

and  return. 

374 


REPORT   OP   THE   INSPECTOR-GENERAL. 


Items  from  the  annvKil  inajyectiou  reports  of  post  eammandert. 


Companies. 

m 

;> 

|5 
5*3  • 

< 

DrflUaad 

• 

Se^momt*. 

< 

s  *  »- 

< 
2i 

5 

t 

1 

o 

1 

•                i 
10th  Infanfciy I 

4    , 

2.  per         Y#«-. 

qiuirter. 

• 

For  regiment 

IJtoO 

1  to  5 

ito3 
1 
1 

1 

5  to  9 

Otol2 

11th  lufantr r Field,  b  t  a  f  f. 

3 

2 
3 

■ 

1 
1 

I* 

1 

G 

6 
C 
6 
5 

4 
5 

0 

\  AH. 

and  band. 
A 

1 

0     Yea. 
2  ■per  vear .  i  Viw . 

]J 

"'*'*l 

C 

0 
0. 
C  per  year. 

Y«. 
Yee. 
Yes. 

Y*Mi 

D 

E 

F 

• 

G 

1 

0  1  Yea. 
'  Yes. 

( 

1 

"Weekly...    Y«i-. 

H 

3 

1 

2 

2 

1 

1 

O 

5 

3 
3  to  0 

I 

0  to  .52 

For  regiment 

1 

Uto3 

1  to  2^ 

^to2 

Vks. 

12th  Infantry !  Field,  staff, 

and  baud. 
.  A 

5 
5 

n 

i 
5 

5 
3 

4 

8 

1 

Yes.. 

Yea. 

B 

i 

1 

r..  ."i 
1 

w 

2 

o 

3so  n^c- 
ord. 

r>.  5 

G 
2U 

o 

C 

2  1  Tfts- 

!^E 

2 
2 

1 
1 
AVeekly  in 
win  tier. 
2  a  year. . . 

Y«i. 
Yes.. 

Yes. 
Yes. 
Yes. 

Yes.. 

F 

(J 

1 

1 

2 

10 

n 

T  

U 

xor  re'*iment 

lto8 

i  to  J.  5 

1  to  5.  r> 

0  to  20 

1  to  13 



13th  Infantrv Field,  staff. 

•  •  - 

u 

and  baud. 

A 

B 

C 

4 

1 
2 

2 

1 

3 
2 

1 

1 

I* 

1 
1 

1 
J 

h 

Recruits 
onlv. 
1 

4 
1 
4 
4 

1 

0 
4 

1 

1 

Yes. 
Yes. 

4 

1                    4 

Yes. 
No.. 

1) 

E 

Y«s. 

F 

3      Yp«i- 

G . 

U 
2 

Yes. 
Yes.. 

H 

For  regiment. 

I 

1  to  4 

Mol 

itol 

1  to» 

0  to  4 



llth  Infantn' Fifld.  s  t  .i  ff 

1 

1      and  band. 
A 

3 
2 

2 

2 

1 
4 
5 

.5 

1 
I 
5 
2 
1 
1 
8 

5 

1              3 

1 
5 
2 

2 

4 

4 
«> 

F) 

4 
3 

r> 

8 

1 
1  \  Ym- 

JJ 

Monthly  . 
..   do  ...... 

. .  .do 

...do 

..  .do 

. .  .  do 

AVlM*nover 
orden^ 

Yes- 
Yes.. 
Yes. 
*'es. 
Yes. 
Tea. 
Yes. 

C 

1) 

E 

F 

(1 

Jl 

1 

........... 

1 

....,., 1 

For  rejziment 

lto5 

lto5 

H<>^ 

2  to  8 

1  to  12 

/ 

-    1 

EEPOET  OP  THE  IKSPECTOB-GENEBAL. 
made  under  paragraph  S5i,  Artng  Scgalatioui,  tto. — Continued. 


praotleal  instn 

ction 

during  pMtflKaJ  year 

ill 

1 
1 

-Si 

If 

i 

III! 

1 

Ifll 

m 

TVTiat  uiarrlmi  made  lij  omiL  i>r- 
gaoliatlou  dnrlDK  tbe  ytnj 

-4H^ 

No 

' 

f" 

Ko 

Apufho  W  Hpllirook,    lia  mlleti 
Holbrook  lo  Furl  Wlnpoto.  1^ 
r-iilj  IVlnsato  to  -n-ingnlo  Sift- 

OtoSD 

Tei 

S::::: 

Yr.« 

&::::■ 

Yen 

y™ 

S 
12 

Ym 

No 

Yc%.... 

HolbroikloApiu'lie. 

u\      u,      u 

Ofico... 
So 

SlxprftcUccmanhea. 

en  Hid  rcluro.    WlloDX  l«  9mi 
Cnrlea. 

Wlilpple  bmriickj!. 
nuscbiics  siding  to  Fort  Quocha- 
.■«  ud  n-tum.     WIliQi  to  Su 

Whipple  Uflrrai*»  lo  Fori  Una- 

Ye, 

1 

Ktoai 

•r?^ 

73  1         0  1         1) 

fS;.:::: 

Yes-.- 

Ti- 

Xo 

f; 

s 
so 

y« 

Ye- 

No 

Xo 

Fort  Beniiett  loPlerrKOnd  return. 
Fort  A.  Linclii  to  Fori  Yflles. 

K'sai,;"r?."i„....,«. 

To  MobllrBml  ri'turn. 

-  °'°^ 

Sb.in  priwilcp  iii.iKbM. 

T..  TocufflKb,  (ftln.,  i,n<!  roliim. 

"■"""do- 

To  Cliasiller.  Okli..  nntl  relani. 
To  llPDTrr  and  njtum,  U  mllei;  lo 
wci.t  qfpoat  nod  ret..m,  4  mllea. 

'  "'"'no, 

Talimlta  ur  ros.-rvMlonand  liick. 

0 

•- 

Ol         0  '         D 

0,      0.1      0 

S::;:: 

::: 

« 

So 

Xn 

No 

^fs;,5;[:::::: 

Otog 

i  ii;  :;&;;:; 

:    'il    rS::::: 

'si  Y«::;:::: 

No 

10  dKv»'  prnclirr  mnrcb. 
To  CbpUtchk'  I-rairic,  IVub. 
Uo. 

iS; 

\ 

•"" 

B£POaT  OF  TUK   IN&FECTOK-GEXERAL. 

/(ems  from  the  annual  ittgpection  reporli  0/  pott  coinviatiiltr*, 


ComjuQi... 

DrllliiiDd 

1 

11 

lit 

'  1 

1 

1 

SI 

v.« 

y™ 

g::::::: 

Yiii. 

Fidil.  fltiff, 
nud  bund. 

i 

i 

j 

I 

For  rejtlnieiit 

t 

ihii 

1 

i    !             . 

Vw 

F]«ld.  B  t  n  fl, 
■ud  band. 

ft 

1 
1 

t 

t 

5 

r 

1 

Vei 

1> 

•rZ'.'."'." 

vZ'.'.'.:::'. 

For  resUnciit 

310  6 

0(o3 

OloS 

ail  to  s 

uioa 

Field.  Hi  KIT. 
and  Und. 

Vm 

li:;;;;;; 

ITth  UtXatzS 

..-lu 

Wfl..kly.' 
Uoutbly  . 

Montblv.. 
..do...... 

J.B 

,1 

s 

■  5 

rorre^nit 

2I0S 

)to6 

iwB 

3,ltl>.<l 

^Jl^ 

•SZli' 

inli  iDhutr; 

li 

"l 

1  lo'l 

' 

2 

Y«, 

Kr;:;:::: 

f:;i:;:::;;::; 

Fii..lil, -inff. 
nnil  i>Hnd. 

11  to  4 

(In  3 

l<«a 

3lnU 

iton 

Yw, 

Y«:;::::" 

Utb  iDtuliy 

1=' 

J- 

U,30 
'ibinl 

r 

llLnlbl}-.. 

» 

REPORT  OF  THE  INSPECTOH-GENERAL. 
moJe  under  paragraph  S3i,  Armg  liegitlatioM,  etc. — Coatiuaed. 


rmittl 

tustnictlou  durinK  put  flacul  yeu 

Ik 
1^^ 

15 

1^^ 

1 

1 

111! 

pil 
111!- 

1 

Jll 

ill 

■What  marclica  made  by  e«el>  or- 

! 

Ko 

?,: 

Fmiiicnt. 
...llo 

No 

S:::::::: 
No::i;:::; 

PanKloa  io  Chicago. 

K: 

s;;;;;; 

::;iio:::": 

Do. 
Do. 

0 

"  1  >■■■■ 

Frequent . 

No 

No 

T" 

Yd,-.- 

Yul::;; 

£;;;; 

.      S 

Yr» 

Tin; 

Ya.'.'.'."'. 

No 

Yd 

£;;;;; 

nS'.::::: 

PneUce  manb  of  B  difa. 

yort  Du  CheaiiE  to  Fort  DonglM. 
rnvl  ice  march  orailii.rs. 
Fort  Un  (Jb«ne  lo  Fort  Donglaa. 
ITiujtlcc  march  of  8  daj-s. 

Fnrt  IJQ  'cbesnu  to  Fort  DouglM.  • 
PnctloB  nmicb  or  Bdaya. 

None. 

01         0 

u 

Dlo];i 

Ypi 

Yea 

Tea 

V.« 

Yea 

t™ 

Ko 

No:"" 

0 

0 

Yea 

To  Laramie.  Wyo.,  and  return. 

s,tria'ssa,t,L™,...rf 
"'1 

Do. 

K 

Do. 

0\        0 

0 

Y.a 

OtolO 

Yea 

Ko 

" 

:    ! 

So 

y™ 

yH:";; 

■ 

Yc. 

l» 

Ymi 

No....!. 

To  Damp  or  loainiction  on  Devil'* 
Blver,  T.'i. 
llo. 

Do. 

,!   , 

^.^^ 

5 

So 

Ve* 

No 

Fort  Clark  to  SpolTonl  Junetion, 

Tovwnporinnlniotion  on  Devll'i 

To  S^'irani'  Junction.  Te...  and 
rpliim  when  dq  rout*  to  euao  at 
Kaglo  PosB.  Tex.,  on   delacbed 
acn-i™. 

0,      n,      0 

Ut«5 

Yen 

Yea 

Ho 

No 

!    : 

: 

iii 

'1 

Sbott  marchea  in  vicinity  of  poil. 
l<nct'ice  nurKhei  on  Ibe  laland. 
Short  mmbea  lit  viclnltj-  or  port. 

878 


BEFOBT  OF  THE  IKSFECTOB-GENEBAL. 

Ilem*  /row  the  ddnmoI  Ititpection  rrporU  o/poti  eonnaaden, 


Compauiea. 

DriUiuul 

i 

Jls. 

3,3 

11^ 

=  =  s 

pi 

1 

r 

11 

hi 

e 

1 

ill 

Iflth  Infimlrr 

, 

J".™.=-1t-::::::; 

r.,„^„, 

lloi 

itol.« 

..»,.! 

« 

3 
3k 

1 
1 

0 
1 

1 

radlumd. 

g::::;:: 

Yea 

g;:::;:: 

Fur  regtmnit 

d^l= 

.'.  to  3 

iioa 

=^.^_- 

For  tTBimcut 
Mdlnfimtry 

Tmiegiamt 
ZJdlufautrf 

and  Innd- 

2 

I 

I 
1 

1 

1 
1 

34 
( 

IJ 

Kut  «tnU-d 

Ye. 

Sut  stnti-l 

Tm 

Yen 

Yea 

Ye. 

Ya 

Ym 

1 

atoB 

itoi 

JWM 

4101,                   1    In    1> 

Fi..M,.(aff, 

I 

J 

\\-«.uy...  r« 1 

? 

,    j          »ir. 

j 

1 

1 
} 

8      i  Wn-tly-,.,  Y«« 

, 

?::::::: 

!| 

1 

! 

'pa^"- 

"Si?" 

Held  ai.r 
prnij-  d 

n;;  Forn- 

"ioMl,'  ^  ^^ 1 

l:::::::::z 

D 

ID    :             a    v« 

0    j             1    rw 

Ill                        5     Ym 

REPORT  OF  THE  ISSPKCTOH-SENERAL. 
inger  jutrayraph  934,  Aran  Jicg»latlo»»,  etc — CuutiiiiiuU. 


Ljil 

1 
1 

IJl 

1' 

fill 

i 

SISS. 

TTbM  nmrrbcs  made  liy  each  or- 
ganiinlluD  ilariug  tbe  yeut 

— fr-4 

*7  '        0 

Tfi 

31 

No 

No 

No 

No 

No 

No:::::: 

Y«B 

Kone. 

Sbort  morchos  In  virluity  of  pMt 

1  toei 

Ym 

v.. 

Ko 

* 

FaU  practice  luorcb. 

■i.:::::: 

4  1  Yf. 

1!|  Yon 

Pnctke  nurrh. 

Sept.  Band  B.  1681.  (o  Cut  BukioB 

£iw».uH  R)v»r. 
Thu  nxiial  fhll  prActlce  mnich. 

:;; :  . 

is 

iji  \\  \ 

S;;;;: 

a::;:::: 

Fall  pmrlkr  mnreb. 
Aununlpractii-e  inarch. 

1  ton 

0 

\ 

ym:.;::;; 
S:::::::; 

Ku 

Xo 

Yoi 

S;::;;: 
S;::::: 

S::;::: 

No 

y™ 

Fl^m.'vSrt  Si<l™jrx?br 
F.g.W-»t„For.I>uCb^ 

8^4^,'T;'i\7ri:a'6S".«ij..r  p..* 

F;rrit>ffri.,oN.ra.K.te..i 

iniks;  OX-ill-Nubi.,  to  Sidney. 
DetuilimeuU  rnTiiilius. 

T.?».... 
Yi... 

?S:::: 

- 

0 

0  tola 

o";        6  1  No 

ci        O'No 

Y.-, 

Yr..-. 

Yl.«.... 

0 

14      Vm 

11     Yos 

3  praotifp  niarrlifi". 
3jn»rti™]iH.n..J.i-.. 

0 

^0 ;"  "S" 

V....... 

TirB. . . . 

Ye^-.. 

;:  ^- 

U;  Yd* 

»,Vc 

»  l- 

V«.... 

Yeji.... 
Xo 

3  jiracticp  marcliea:     uurch    t* 
r.. ■'"■.■,  ^'!T;'*r"':Kcoeb. 

dao.N.Dak. 

r 

^■cv.■^.... 

Xo 

y™.-.. 

Ye< 

Yes 

No 

Yei.... 
No 

Y'i-«,  ... 

Nona. 

■'"ii-f?.i:a.'K:,.%''ffi 

fur  rncam  pmonl  with  leiaa  Ve*. 

EBPOET  OF  THE   INSPECTOR-GENERAL. 

Heme  from  tht  annual  inspection  rtportl  of  pott  commaiidrri, 
Drill*  and 


Rfginienli. 

c..^,.. 

11 
ill 

1 

i 
III 

i 

1 

1 

< 

Ya 

y™ 

"•'" 

SSa  InhDtrr. 

E 

4 

j'.'^"'^' 

aioi 

I  to  I 

ItnJJ      IWlU 

Hois 

Ym 

FI«l,l,i.t«ff, 
anil  band. 

il 

Weekly... 
...do 

..«lo 

Wrtkly... 

Ye. 

Yei 

Yh 

Y,.« 

Ye........ 

Yet 

Ye. 

1 

III 
H 

1} 
II 

i; 

^ 

It 
11 

'is 

SI 
21S 

Ato2 

a,-,  to  5 

oioS'j;  Ye« 1 

F..i.i.«ii™a 

2Sth  Infanlrj 

tm 

Ten 

re» 

Yc 

.00 

s 

S.S 
s 

3 
2 

.03 

Onre 

:!";: 

"'"''"" 

StoBl 

0.03toT 

IWtolA 

IftWS 

nlly. 

RECRl'lTIN'U  DEPOTS 


"S^'- 

e 

0 
0 

i 

ii 

::|  :::;:: 
::;i: :::::: 

miiu. 

(D«TldsIduia.) 

?3;;;::;: 
?2::::::: 

:r. 

" 

OtoO 

ItoH 

24 

BEPQRT  OP  THE   INSPECTOS-OENEEAL. 
made,  under  paragraph  9JJ,  Armg  Segulations,  ele. — Continued. 


prwtlw 

instti 

clioa  ilnrlns  past  flKol  >-car 

S 

?l. 

1 

|i|i 

11 

rfi 
ill 

H 
etp 

alii 

n^. 

i 

=0 

organlutlun  durlnir  llio  yeiil 

iif 

s 

g-| 

a     1 

m 

ku? 

a 

" 

W 

„ 

„ 

No 

^ 

Tm 

Mo 

To  Urgpt  inngo.  Leon    SpriDB, 

0 

" 

" 

Vm  .... 

^ 

^" 

No 

Fan  Molntoih  to  IUdvIiii  Ic*  Un- 

Tv   tHrirflt    nmau,  Leon  Sprisu, 
T«.rto  Austin. T«..br  rflt" 
for  encinipiuvulwltb  lexu  Tol' 
unto^r  Cuud. 

50 

1 

a 

Otot 

" 

' 

" 

No 

No 

" 

" 

" 

*^ 

";'*'' 

^'' 

To  cornOT  of  boaodnrj  IW  miles 

0 

0 

B 

D 

Son  CbiIob  lo  Fori  Itayard  rta  Fort 

Hn''nre';«ptLyd««L„.B„. 
Ubd  CarlcM  to  Fori  Bavard. 

Once, 

10 

! 

' 

0 

0 

0 

OtoJT 

jj 

To  Flatbead  lodioa  Aficnry. 

I 

J] 

-...„ 

I 

k 

Tram  Shaw  to  CiuiMdp,  Mont. 

" 

" 

" 

1 

Fort  Cuator  lo  Big  Horn  Canoa.U 

" 

" 

ApoMlou 

'*Ki*eJ°toS"'!^irufoM°''   ^°^^ 

0 

0 

0 

Ym 

r« 

Tm 

No 

To  FlUbeod  Indlin  Aeckt. 

0 

" 

" 

Sb- 

Ve. 

Y«. 

No 

Do. 

" 

1 

DID3 

No 

Ain>  wiLurrs  foint. 


1 

Noi 

Ko 

^ 

i 

! 

No 

No 
Nc 

:::::, ^r.::::: 

S:::::::: 

S:::::: 

No 

Do. 

'::;;°;: 

'.'.:.: -'..A^ '.:.'"- 

Uu. 

— o"' — o" 

l^'l. 





1 

382  REPOBT  OP  THE   nISPECTOR-aE^•EBAL. 

Ittmt  frotH  thr  annHal  iutptxUon  rrporlt  of  pml  eomiumder*, 


(ColiunbOi 
Tola! 

Bk..) 

■rr, 

.  j; 

t.iclinii' 

Hi' 

J'^S 

B-k«.) 

D.D.... 

s 

ll  If 

III    filS 


fa  'ill      i     .  :iil 


:  B i  4      ;         2       I  2l 

I  C- 4      12        1  4 

I  coioVsirdl!^'!        1    I       2     j        51  ; 


.  EicM.  i,iiirf,  { 

Bud  Iwnd.      I 


EEPOkr  OF  THE   INSPECTOR- GENERAL. 
made  under  paragrapk  954,  Aran  BegHlaliont,  eic. — Contiuucd. 


383 


I>ractlca 

IsMr. 

ctlon 

durliig  piat  flKca]  yoar 

1 

a 

■ 

"U 

ii 

a 

s 

iii 

IS 

m 

1 

Hit 

ill 

°\  " 

0 

Ko 

y....... 

K,„., 

g,\  ^ 

So 

Xo 

>-o 

Ai\        0 

•" 

m,      o|      0 

Ko 

0 

Xo 

yoDc. 

U  {Koue 

NmiB 

'•"'' 

Ko 

Xo 

K« 

KOM. 

i2\.A.. 

1 

.do. 

' 

Ko 

Ito. 

EI8{       0 

0 

I.U 

V« 

Xouc 

0  '       0 

D 

Ko 

Ko 

Kone. 

Jfo 

Da. 

0            0 

" 

0 

Ku .1 

S.. 

Kon... 

384 


R£?OBT   OF   THE  INSPECTOK-OMlSfEBAIi. 


Hems  from  the  aHttunl  inapection  reports  of  poBUeammanderWf 


Begiments. 


Batteries. 


1st  Artillery. 


<  Field,  stAfl, 
•nd  band. 

A  

B 


For  regiment 


2d  Artillery 


For  regiment 
3d  Artillery 


For  regiment. 


4tli  Artillery 


(■ 


D 

£. 

F. 

G 

I  . 
K 
L 
M 


Prills,  etc. 


> 

IB 

^  a 
I' 

s 


u 
0 


0 

0 

15 

U 

0 


0 
0 


0 
0 


0 
9 
0 


0 

100 

0 


0 

22 

U 


0    I 

22     I 

0     ! 


0 
0 
0 


I 


Target  practice. 


hfl 


I 


s 


No. 

No. 
No. 

No. 

No. 
No. 
No. 

No. 
No. 

No. 
No. 
No. 
No 


O 

s 

•I 

p 


No. 

No. 
No. 

No. 

No. 
No. 
No. 

No. 

,!  No. 

No. 
No. 
No. 
No. 


a 
Sis 

H 

IT 


No. 

No. 
No. 

No. 

No. 
No. 
No. 

No. 
No. 

No. 
No. 
No. 
No. 


No.. 

No... 
No.. 

No.. 

No.. 
No. . 
No.. 

No.., 
No.. 

No.. 
No.. 
No.. 
No. 


11 


ceo 

.a  s  g 


No.... 

No.... 
No.  .*. 

No. . . . 

No.... 
No.... 
No 

No.... 
No.... 

No-... 
No.... 
No.... 

i  No.  .. 


37 


22 


Field.  Rtaff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H  

I 


lUO 


312 
0 
0 
0 


K. 
L. 
M 


Field.  HtafT, 
and  bond. 

A 

B 


C. 
1). 
£. 
F, 
G. 
H. 
I.. 
K. 
L. 
M. 


Field,  Rtaff, 
and  band. 

A 

B , 

C 

D 

E 

F 


211.6 
0 
8 
0 

7 
0 
0 


538.6 

15 

30 
0 

255 


23.8 

0 
.  0 

0 


24 
0 


0 
7 


24 


15 

15 
0 

19 


15    I 
288    ) 


15 
30 


15    ! 


15 


15 

15 

0 


048 


0 
400 
0 
0 
0 
312 


15 

15 

0 


30 


0 
28 

0 

0 

0 
23.8 


0 
0 
0 
0 


0 

178 

0 

0 

117 

0 


205 


0 
0 

0 

350 

0 

620 

350 

0 

350 

0 

0 

0 


No. 


No. 
No. 
No. 
No. 


No. 
No. 
No 

No. 
No. 
No. 


No.. 

No.. 
No.., 


No. 


No. 
No. 
No. 
No. 


No. 
No. 
No 

No. 
No. 
No. 


No.. 

No.. 
No.. 


No...j  No. 
No. ..'  No. 
No... I  No. 

No.. .' 

No.. 
No.. 
No, . 
Yea. 
No. . 
No.. 


No.. ..I  No....!  No. 


I 


No. 
No. 
No. 
No. 


I  No. 
No. 
No. 
No. 


No.. 
Yea. 
No.. 


No. 
No. 
No 

No. 
No. 
No. 


No. 
No. 
No. 

No. 
No. 
No. 


No.. 

No.. 
No.. 

No.. 
No.. 
Yes  ■ 


No. 

No. 
No. 

No. 

No. 

'  No. 


No. 
No. 
No. 
No. 
No. 
No. 


•  •  I 


No.. 
No.. 
No.. 
Yea. 
No.. 
No.. 


No. 
No. 
No. 
No, 
No. 
No. 


1,670 


Yea. 
No.. 
No. 

Yes. 
No.. 
Yea. 


No... 

Yes., 
No.., 

No.. 

No... 

Yes.. 


No.. 

Yes 

No.. 

Yea. 

No.. 

No.. 


I 


No. 


0 

347 

0 

0 


No. 
No. 
No. 


No. 


No 1  No. 


No. 


No. 
No. 
No. 


No. 
No. 
No. 


.'  No. 
.■  No. 

.1  No. 


No. 
No. 
No. 


BEPORT  OP  THE  IHaPECTOB-GENEBAL. 
wiatle  under  paragraph  054,  Armg  llegulallon;  etc. — Contiimcil.  ■ 


VuTmMtma. 

Scb«.l>. 

1 

1^" 

1 

1 
I." 

^ 

1 

ill 

1 

S 
1 

a 

s 

s 

t 

1 

1 
.s 

t 
! 

1 

Tw.. 

Ym. 

Ye... 

g 

0 

rnk-n  [  l-nk'n 

J 

-At. 

Su.liD.D-.aiin. 

. 

Probably  10  hm 

IJ 
12 

'S 

...  ilo 

Hit"  " 

^Sia""' 

l-Bk-ni  rnk'n    \a.. 

»jr.v.,v-:: 

AnCWn. 

* 

*;;.'.-..:;■■ 

hn.b.m.D.' 

'i:::;::::::: 

i: 

Uld. 

IV<.bBhlylUbn 

^T^r; 

*l.lti.h,m'.S:'' 

W.':;,:;' 

5in.toaiini...- 

6iB.t..ahh...- 

aiolOliM 

91  1         . 

;um 

IBS  ;  Ye...|       4tol0 

4S 
« 
40 
*i 

51 

as 

;m 
so 

10 

42 

U 
48 

■a 

rnk'n 

58 

rnknown 

„ 

,.!     • 

g:: 

]5in.HiHhrii... 

ssr'"  ""•■■■ 

M 

\ 

Ohni,... 

r<ikiK.«Ti 

ruknown 

v„..l       .,.. 

•'fJS"-" 

-'s,s;P  ■■ 

Cimbl'iliVuff™ 
anttmin. 

i:: 

4toB 

» 

0 

iJnk'B    Xu... 

■■»■» ;■— 'tn 



Vt-.- 

Yen.. 
Yc».. 

y™.. 

.;::. 

\r%.. 

Sm.t<.!lir-.... 

10ni.Ia2hn... 

Itiil'ihn 

inj       0 

SIS 

sn 

4toS 

0[         1 

1;:;:- 

51 
42 

IS 

rnk" 

28 

28 

Unk'u 

2S 

•';,««"  •■ 

•viss'  ■■ 

(.■iiuWertoir™ 
tfrntlrnln. 

* 

*0m 

ISlir- 

C.nilTj,"?o(riB 
flr«ttriiin. 

1 

A;  qiiiikly  .. 

'USf- 

10 

* 

Gtoailm 

lJm.tollir...- 

Ihr.told,,... 

Hl« 

3 

479  1       3>8iY„.. 

4  to  10 

rnltnoim 

roltnonn 

l-nknowB 

J. 

,bJ 

40 

40 
40 

Uuk-D    Tm. 

rnk'J  yS;- 

S 

CiikBom, 

AiMinrhr  .... 

aiim 

Onkno-u 

Unknown 

Abnntlbr... 

»S?b^:::: 

TTnb'n. 

Vnknown 

riikno*n 

IS  i         0 

28  .        is  1  \«»..lv      vw-w. 

WAll  02— VOL  IV— 


386 


BEPORT  OF   THE  INSPECTOR-GENERAL. 


Items  from  tht  anuual  inspection  rcporta  ofpoit  commanden, 


For  regiment 

2nd  Cavalry TU-hl  MalV.and 

band. 
A 
li 


For  regiment 4,  TUT 


BEPOST  OF  THE  dSPECTOB-OENEOAL. 
made  anirr  paragrv^k  054,  Ami/  RrgulaUmtB,  e(c. — Continued. 


387 


Funn:illuii«. 

Schwl.. 

S<rluim<ne  ami  batblng. 

.  >, 

I.-, 

■? 

SB 

^ 

f^ 

-s- 

^ 

gh 

1 

- 

1 

i 
i 

3- 

P 

1 
1 

1 

gl& 

tzt 

■ 

^*S 

*r 

s 

s 

g 

K 

rnkHLivi, 

Unknown 

rnknown 

m 

n 

trnk'n 

Tm 

II 

llif 

-■-.ll"  

Jtullir 

t«021."    

StoSlir. 

1«)           0 

»S3          IW 

4toU 

Abuuianm 

About  10  ni.... 

Aboullbr.... 

^ 

12            12  ,  Vm- 

* 

2S  ,         12     )'.■»- 

Alwntaoiu 

.ty|""'lbr 

Aa  tiulckly  a* 

BlDSOro 

lillu4Qm  

11"2*br. 

ii;i         1 

+31  j        S59     Y,-). 

«toO 

30 

«..™ 

!           0 

iS:     .?il>;^:. 

Nl-VLtttTltoil... 

4             0 

Ibr 

.--..to 

obra!..V 

/ 

45  :             111  :    Vei. 

4 

rto 

—  .rto 

8 

5Vr.::::::::: 

■■if"- 

31,          U 

7ni.lnll.r 

auni.lu21,r-... 

Ufsr™ 

841           0 

-5-S-S= 
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t'iik.i""-Ti 
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REPORT  OP   THE  INSPECTOR-GENERAL, 


Items  from  the  annual  inapection  reports  of  post  commanderSf 


Segimenta. 


8d  CaTalry. 


For  regimcDt 
4th  Cavalry 


Troops. 


Field,      staff, 
and  band. 

A 

B 

C 


Drills,  etc. 


1 

% 

£ 
a 

a 
"A 


I 


S 


ae 

ti, 
W 

a 


5g« 


0  ^ 
1,178 


Uukn 


D !  1,133 

E 

F 

(* 

H 

I 

K 

L 


1,018 
4,719 

413 
1,284 
1,001 

1(K) 


11, 730 


0 

70 
50 
60 

03 


30 
78 
32 


I 

hi 


B 


0 
153 


773 
0 
0 
0 
0 


51 
22 

6 

78 

926 

Field,  staff,' 
and  band. 

A 

B 

C 

D 

E 

F 

G 

II 
I 


0 
0 


465 

0 

66 

600 

60 

0 

888 


6.638 
485 


0 

0 

0 
32 

0 

18J 
32 
23 

0 


30 
29 


0 

0 
0 
0 
0 
0 
0 
0 
0 


Target  practice. 


^B 


% 

^ 

B 

w4 

d*- 

twee 
diers 

atcbca 
ible  targ 

.1 

55 

B" 

3*? 

0 


*5     t^ 


No.. 

No.. 
No.. 
No.. 

Yes. 
No.. 
No.. 
No.. 
No.. 
No.. 
No.. 
No.. 


No.. 

No.. 
No.. 
No.. 

No.. 
No.. 
No.. 
No.. 
No.. 
No. . 


^ 


No-. 

No.. 
Yea. 
No.. 

Yes. 
No.. 
Yea. 
No.. 
No.. 
No.. 


No. 


No. 

No. 
No. 
No. 
No. 
No. 
No. 
No. 
No. 


No 

No 

No 

No.... 

No 

No.... 
No.... 

I  No. . . . 

I  No 


No 


No 

No 

No 

No.... 

No 

No 

No.... 
No... 
No . 


No.. 

No.. 
No.. 
No.. 

Yes. 
No.. 
No.. 
No.. 
No.. 
No.. 


No. 


No. . . 

No — 
No. . .. 
No... 
No... 
No... 
No — 
No. .. 
No... 


320 


For  regiment ,11, 2u8 


30 


320 


I  5th  Cavalry '  Field,  stiff, 

and  bund. 

A 

B 

C 

I> 

E 

F 


G.... 

H 

I 

Iv. ... 
L.... 


0 

150 
810 
707 
2. 268 
1.  142 
5511 

1,3.')0 
2r>i 

0 
1,  375 

0 


0 

30' 

28 

65 

52 

27 

23 

38 

25 

0 

30 


0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
(» 


For  regiment 13, 5S» 


0th  Cavalry. 


0 


I 


Field,      staff, 
and  hand. 

A 

B 

C 

I) 

E 

F 

G 

H !      5H«    ■        20    i         0 

I !  Unlcn    Fnk'n-  I'nk'n 

K i I 


4!) 
634 


10 
40 
39 


0 
0 


I. 


No. 
No. 


No. 
No. 


No. 
No. 


No. 
No. 


No... 

No. .. 
No... 
No... 
No... 
No... 
No... 

No  .. 
Yes.. 
Yes . . 
Yes.. 
No... 


No.. 

No... 
No. . , 
No. . 
No.. 
No.. 
No.  - 

No.. 
No. . 
No.. 
No.. 
No. . , 


No. 


No.. 

No.. 
No.. 
No.. 
Yes. 
No.. 
No. . 

No.. 
No.. 
Yes. 
No.. 
No.. 


No. . . 

Yes.. 
No... 

No 

Yes.., 

No... 

Yes-. 

No... 
No... 

No 

No... 
No. . . 


No. ,  .1  No. .. 
No...!  No.. 
No.. .'  No.. 


No. 
No. 
No. 


No. 
No. 

No. 


Yet. 

Tea. 
Ye«. 
Yet. 

Yea. 


Yea. 
Yes. 
No.. 
Yea. 
Yea. 
No., 


No 

No 

No... 

No.... 

Nq.... 

Yes... 

Yes... 

No... 

No... 


No.... 


No.... 

No.... 
No.... 
No.... 
Yea... 
No.... 
Yea... 

No: . . . 

Yea... 
No. . .. 
Yea... 
No.-.. 


I 


No. ..;  No. .  ..j  No. 
No. ..    No '  No. 


.,  No. 
.■  No. 


/ 


Forregiment 1,968 


40    \ 


V> 


{■ 


Yes. 
No.. 
No.. 


No.. 
Yes. 


BEPOET   OF  TOE  INSPECTOR-GENERAL. 


389 


made  under  partujraph  954,  Army  Regulations,  etc, — Continuod. 


Forinations. 


o  _ 

•-a 
>.^ 


2  bra. 


15  m 

4hr 

(  hr.  to  1  hr 


15  m. 
2(»  m  . 
44)  m. 
15  m. 
2  bra. 

30  Dl  . 


to 

•a 


3hr8. 


30  m 
|hr. 
Ibp. 


20m  . 
30  m. 
45  m . 
30  m. 
3bni. 
Ibr.. 


45m '  1 

1  hr , 


2h 


bra. 
n.. 


c  cro 


5  bra 


8  or  4  bra 

2brs 

2  hni.  nigbt, 

br.  (lav 

ibr...: 

2br» 

60m 

3hra , 

12br8 

Ibr 

2ibra 

48br» 


15  m.  to  2  bra. 


20  m 


20  m.  to  3  bra I  30  m.  to  48  bra  . . 


45  m 


20m 45m 

Al)out  30  m !  About  40  m 

15  m {  25  III 

25m 40m 

15  m !  20  m 

20m I  45m 

oO  m 

20  m 

Unknown 


I 


15  in 


40m 

...do 

Unknown. 


15m 


i  Not  yet  mounted  Not  yet  monnted 


15  to  30  m I  15  to  45  m. 


I 


ibr 

|hr 

JN<it  known 

:  br 

Jbr 

47  m 


ibr. 
ibr. 
10  m 
ibr. 


luto47m. 


Not  tried 
li  brn. 


Not  known 

2br8 

1  br 

1  br 


brs. 


a? 

20m 
Ibr. 


20  m.  to  2  bra. 


Ibr 


Ibr 

Abont  1  hr 

2br8 

Ihr 

....do 

...do 

libra 

— do 

Dejienda  upon 
m  e  t  b  o  u  of 
talking  aup- 
pliea. 

Ulira 

If  ot  yet  mounted 


1  to  2  bra. 


Not  tried... 

3  bra 

Not  known. 

2bra 

libra 

— do 


3  bra. 
2ibra 
Ihr.. 
2J  bra 


1  to  3  bra. 


Scboola. 


s 

a 


|8 
8fl 


5 
5 


4 
4 
3 
2 
4 
3 
8 
32 


70 


2 
4 

4 
6 
3 
5 
3 
4 


0 
Unk'n 


0 
0 
0 
0 
0 


Swimming  and  batbing. 


20 

48 
Unk'n 
47 

45 
30 
39 
44 

30 
40 
47 
53 


440 


0 
0 
0 
0 
0 
0 
3 
0 


0 
11 


0 


43 


0 

5 
0 
2 
1 
3 
10 

4 
9 

4 
4 
0 


7 
0 
0 
0 
0 
8 

0 
0 
0 
0 
0 


48 


15 


45 
35 
45 
45 
19 
36 
50 
44 


50 
16 


394 

~14 

45 
40 
:i8 
39 
32 
50 

40 
53 
48 
41 
12 


m 

d 

a*? 

£^ 
o 


3 


o 


10 

10 
Unk'u 


45 

30 
30 
10 
14 
20 
25 
63 


253 


30 
35 
Unk'n 
:{5 
19 
30 
30 
44 


I 

s 
I 

d 
t 

a 


Yea. 

Yea. 
Tea. 
Yea. 

Yea. 
Yea. 
Yea. 
Yea. 
Yea. 
Yea. 
Yea. 
Yea. 


o 
rs 


i- 

o 

I 


10 

15 

8-10 

20 

8 

4  to  12 

4-5 

12 

8 

15 

15 

4 


Yea. 


50 
16 


Yea. 

Yea. 
Yea. 
Yea. 
Yea. 
Yea. 
Yea. 
Yea. 
Yea. 
Yea. 


Yea.. 
Yea.. 


4  to  20 


8 

8 
4 
4.« 
8 
6 

4to30 
8 
8 

4to30 


4  or  more 
8 


295    i  Yea..'       4  to  30 


14    I  Yea..; 


25 
20 
39 
27 
42 

30 

25 

Unk'u 

31 

7 


Yea.. 

Yea.. I 

Yea..i 

Yea.. 

Yea.. 

Vea... 


Yea.  , 
Yea..' 
Yea.. 
Yea.. 
Yea . . 


8-80 

4 
8 

12 
8 
8 
Daily  in 
summer 
8 
8 
8 

12 
8 


458 


260    I  Yea..        4toV 


I 


I  15m ;  30m 

...do 20m 

30m I  1  br. 


2  bra 
Ibr. 
2  bra 


2 
7 
5 


0 
0 
0 


35 
42 
25 


Unk'n 
33 
20 


Yea. 
Yea. 
Yea. 


5to8 

4 
4 


15  m 


i  ibr.. 

2bra 2bra. 


Ibr. 
4  bra 


6 
0 


0 
0 


25 
42 


25 
42 


Yea.. 
Yea.. 


4 
8 


15  m.  to  2  br  . 


20m.to2bn. 


lhr.to21iT»....\    TO   \       ^   \     \tl»  \    Vift\ 


\ 


^\»% 
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EEPORT   OF   THE  INSPECTOR-GENERAL. 


Items  from  annual  inspection  reports  of  post  oommanderB, 


Drills,  etc. 


Begimentfl. 


Troopa. 


'3 

•I 


00  «S 


'5 

1—4 

s  ® 

»4 


k; 


7th  Cavalry. 


Fieia.      staff, 

uDtl  band. 
A 


*  I 


C 
D 
K 
F 


72 

72 

3(»7 

0 

0 

161 


^ 

w«^ 

^ 

c 

^•M 

« 

Si  b 

•«-» 

S  c3 

-  1( 

«rf 

flC   >' 

a 

c 

G  «3 

^i^ 

5  * 

o 

ea 

Cd 

•5  to 

i 

«  5 

.a 

6-3 

< 

f^ 

!• 

1 

0 

1 

22 

. 

22 

1 

28. 8t 

0 

1 

0 

i 

22 

• 

sr-g 

3^  » 

a  a 

eS  o) 

tc^ 

fl*- 

•^  fl 

£S 

-a  If 

o^ 

1-^ 

3  t£ 

>^ 

a 

<1 

Target  practice. 


•3 

O 

a 


a  09 

s 

k. 

P 
-«1 


G. 

H. 

T. 

K. 

L. 


0 

0 

130 

28^ 

10 

10 

10 

10 

234 

»0 

For  regiment 996 


30 


8th  Cavalry. 


Fiold.      Btair, 
and  band. 

A 

B 

C 

I) 

E 

r 

G 

U 


267 

28 

180 

20 

144 

30 

2.">0 

30 

267 

28 

374 

32 

1.120 

40 

1,129 

22^ 

^ 

0 

0    ' 

Xo... 

No.... 

0 

No... 

No.... 

0 

No... 

No.... 

0 

No... 

No.... 

0 

No... 

No.... 

0 

No... 

No  ... 

1880 

No... 

No.... 

0 

No... 

No.... 

0 

No... 

No.... 

0 

No... 

No 

0 

No... 

No.... 

0 

No... 

No 

1889 

No  - . . 

No 

0 

No... 

No.... 

0 

No... 

No.... 

0 

No... 

No...- 

0 

No... 

No.... 

0 

No... 

No 

0 

\>».. 

No.... 

766 

No... 

No.... 

764 

No... 

No. . . . 

0 

No... 

No     .. 

ll 


a 


No 

Yea.. 

No — 

i  No 

:  No.... 
i  No — 
=  No.... 


:  No. 
'■  No. 
=  No. 
No. 
■  No. 


...I  No. 


No. 
Yes 

Yes 
Yes 
No. 
No. 
Yes 
No. 


0 

11 
si 

OS  *^ 

a 

a 
-1 


No. 

No. 

No.. 

No. 

No.. 

No.. 

No. 


No.. 
Yes. 
No.. 
No.. 
No.. 


I  No . 


..I 


...I 


I. 
.  K. 

:  L. 


257 
370 
KJO 


24  I 
34  ! 
30 


0 
0 
0 


For  regiment 4, 527 


40    {  1.530 


9th  Cavalry !  Firld.      staff. 

and  baud. 


A. 

c 
i>. 

F 

II. 

T. 
K. 


118 
0 


25 
0 


ll.« 
0 


0 
0 


No... 
No... 
No... 


No.. 
No. ., 
No... 


No. 


Yes.. 
Yes.. 


No. 
No. 


For  regiment *2'Mi 


10th  Cavalry. 


► 


For  rcsimeDt . 


Fit'ld.      staff, 
und  band. 

A 

IJ ' 

C 

I) 


No. 
No. 
No. 


Yes... 

No. . . . 


Yes... 
No... 

No 

No.... 
No... 
No.... 
No.... 
No 


No 

No 

No 


No. 
No- 


(i. 
11, 


I.. 
K. 


Kc... 

Tea... 

No.... 

No 

No.... 
No.... 
No.... 


No... 

No.. «. 

No... 

No... 


No.... 

Yea... 
Yea... 
Yea... 
Y««... 
No. . . . 
Yea... 
Yes... 
No.... 


Yea. 
Yea. 
No.. 


Yea. 
Yea. 


BEPOKT  .OF  THE  INSPECTOR-GENERAL. 
made  under itaragraph  954,  Jmy  Regulationi,  «l<i.— Continoeil. 
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s:: 
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4    i       n 

11     ,           4 

'all 

3 
15 

0 

21 
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10 

rnk-n 
2S 
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REPORT  OP  THE  IK8PECT0E-GENEJEAL. 

Ilemt  front  (Ae  annual  intjuxlionrcporli  o/poil  niui»ni>(f«r«, 


Cotopunl.-.. 

Drilta,  etc. 

TsTget  lirocfi™. 

B«Cliacn(<. 

1. 

111 

1 

J! 

4.S 

■! 

0 

17 

1 

i 

II 

1 
r 

1 

Is 

f 

i 

11 

1 

1 

Ii 
P 

if 

IS 

rtlnftmlry 

andlSmll,    " 

27 
AlMl.lt 

AUiot 
M 

■■: 

Ko.,. 

ii;;; 

No....'  Ko... 

Ko....    No.... 

kS::::In!1;::: 

nd::::  kS:::: 

No.... 

No:::: 
nS:::: 

No.-.. 

N-o:::: 

""■■■■ 

To»... 
No.... 

fe;; 

Tai... 

Tn... 
Yri... 

1 

Ye.... 

— 

For  tsgimPDl 

1.487.6 

IB 

I4B 

STo... 

No.... 

dlnfantiT 

FIel<h*tilff, 
mUtond. 

i 

IT 

No..- 

i;; 

No... 

Ii:;; 
|;;; 

Kfl::: 

Nd... 

1;;; 
1;;; 

Nui..-. 
N...... 

1":::: 

FotreBlxiiTit 

site 

IT 

"  .L^:"- 

No... 

No-.-. 

No.... 

Yw... 

4Inftnl:7 

^,'i5-rJ^,"- 

J27 

zr, 

327 

'"!  r 

£;: 

y™.. 

S':: 

Ten.. 
So... 

No::: 
No:: 
nII::: 

nC::; 

|;;;. 

Nu... 

nS::: 

I--;; 
1;; 

So..., 

nI!:::: 
No:::: 

No..., 
Yo.... 

yS::: 
y"::: 

No.... 

y™.  . . 

19 
1!1 
lU 
IB 

19 

IVS 
IBS 

iss 

FotMsimeiit. 

N^:^  No... 

No.... 

S;;; 

No.... 

£■■■■■ 

thlBftalty 

Fii'lil,  Hlnrr, 

oa 

11 
U 

0 

No... 

Ij::::  |.:::  g;::: 

i:':S;;;is;;; 

r. 

For  reglmeut 

710 

ra 

n 

Fifld.Biaff, 
nnil  )>nml. 

—    ^^= 

■IhlnfMtry 

7R 

■: 

1,002 

S; 

£;:::  S::::  |::::. 

So.... 

■■■'=6' 

::::": 

S::;1S::::IS:.': 

S:::::::::::::!...."^ 

No... 

Ym... 
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afit!  ninifr  paragraph  934,  Amtg  Jlrgutalioiu,  clcr-Cautinneil. 
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Ml 
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1  H' 
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n 

1^1    I 


83 


11 


;i!IS:: 


SI  0 
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REPORT  OP  THE   INSPECTOR-GENERAL. 


Items  from  Ike  annual  inspection  reports  of  post  eommanderSj 


7th  Infantry 


f 


8th  lufontrv 


For  regiment 

0th  Infantry F  i  c  1  d  .  8t art*. 

and  hand. 

V, 


For  roginifnt 
10th  Infautrv 


REPORT  OP  THB  INSPECTOB-GESERAL. 

maHe  ttoifcr  paragraph  OOi,  Army  Regulation!,  elc. — Continiu-d. 
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REPORT   OP   THE   INSPECTOR-GENERAL. 


Heme  from  the  annualinspccthn  reports  of  post  commander9, 


Regiments. 


Companies. 


10th  Infantry H 

i  I 

I 

For  regiment. 


11th  Infantry 


For  reginw-ut 


Fiel<l,  Rtaf, 
and  band. 

A 

B 

C 

1) 

E 

F 

(} 

n 

I 


Drills,  etc. 


i. 

J§ 

9** 

i 
a 

'A 


0 
118 


B  S  es 


.Sea 
ee  a  S 


710 


IH) 


ft 
23 


25 


12th  Infantry 


For  regiment 


Field.  Rtaff, 
and  band. 

A 

B 

C 

D 

E 

F 

O 

H 

I 


120 
120 
:)50 
113 
447 


15 
10 


18 
18 
23 
18 
25 


e 

H 

B 

a 

'A 


0 
»7 


1^807 

37618 

2.578 
2.520 
2.  :".67 
2.  .'>78 
2.  221 

•Isiio 

2.  330 

2.  701 

0 


I 


1.240 


25      r.\,  743 


35 
2« 
29 
29 
80 
GO 
14 
247 

or. 


..     • 


20 

111 

14J 
16 

14  : 

14  • 
24  I 
23     ' 


0 
0 
0 

0 
0 
0 
0 
0 
0 


mh  Infantry :  Field,  n  t  n  ff , 

and  baud. 


A., 

B.. 

C. 

D. 

E. 


F. 

a 

H. 
I  , 


C19. 5. 

10  . 

320  i 

0  I 

0  I 

3:t5  ; 

7  ' 


0 

0 

16 


24 

"io 

30 
0 
0 

24 
4 


0 


0 


0 

0 
0 
0 
0 
10 


0 
0 
0 


Target  practice. 


u 

JS 

• 

(B 

^ 

«..•" 

« 

B 

C'c 

> 

MM 

^1 

1 

B^ 

Is 

1^ 

C3 

II 

U 

cS 

B 

A 

<; 

-^ 

Xo... 

>o 

Xo 

Xo... 

Xo.... 

Xo.... 

a 

9 
B 

a 

s 


Xo...!  Xo., 

I 
Xo..."  Xo.. 
Xo...!  Xo., 
X0...I  Xo.. 
Xo. . .!  Xo.. 
Xo. ..!  Xo.. 
No...  Xo.. 
Xu...  Xt».. 
Xo...  Xo.. 


Xo. 
Xo. 


Xo.. 

Xo.. 

Yf«. 

Xo.. 

No.. 

Xo.. 

Xo.. 
I  Xo.. 
i  No.. 


Xo — 

Xo 

Xo — 
Xo... 
Xo — 

Xo 

Xo — 
Xo... 
Xo 


f        I 


Xo... 

1 
Xo 

Yen.. 

Xo.... 

Yea . . 

Xo.... 

Xo... 

Xo .... 

Xo.. . 

Xo. . .. 

Xo.. . 

Xo.... 

Xo... 

Xo 

No... 

Xo.... 

Xo.. . 

1 

Xo 

Xt>.. 
Y08. 

YCH. 

Xo.. 
Xo.. 

Y<'8 . 

Ye.s . 
Xo.. 
Yes. 


Xo 

Yes.. 
Yes.. 
Xo — 

Xo 

Xo.. . 
Xo. . . , 
Xo — 
Xo 


Xo. 

No. 


No.... 

No.... 
Ye«,,. 
Xo.... 
Xo.... 
Ye«... 
Y^c»... 
No.. .. 
I'ea... 
Yea... 


Yes. 
Yea. 
Yea. 
Yea, 
No.. 
Yea. 
Yea. 
Ye«. 
Yea. 


Xo. . 

Xo.. 
No.. 
10 

No. . 
Yes. 


Xo . . . 
Xo.. . 
Xo.. . 


Xo 

Xo. . . . 

Xo 

Xo 

Xo 

Xo 


Xo. 
No. 
Xo. 


For  regiment C88 


14th  Infantry 


Field,  s  t  a  ff, 
and  band. 

A 

B 

C 

1) 

E 

F 

a 

H 

I 


30 


10 


Yes  ..!  Yes  .. 


Xo.. 
Xo.. 
Yes. 
Xo. . 
Yea. 


Xo. 
Xo. 
Xo. 


I  Xo 

!  Xo.... 

Xo 

1 


1 

'!  Xo 


Yee.. 

Y'ea... 
Tea... 
Yea:.. 

x  ea .  • , 


Yes...;  Yea. 
Xo. ..."  No., 
Yes...!  Yea. 


.SO 

17 

0 

n7 

12 

0 

60 

18§ 

0 

60 

12 

0 

66 

12 

0 

r4 

18 

0 

'% 

^5» 

0 
0 

\'08.. 


Xo 


Yes...    Xo. 


Yea. 


Xo...j  Xo 


Xo. 


Xo....!  Yea. 


For  regiment '      449 


15th  Infantrr 


.    Field,  atnff,  j 
I      and  baud. 

I  A ' 

'11 ' 


15    ! 

15    I 
15 


18|  I 

9";' 

I 
9 
0 


0 


100    ;  Xo...'  Xo.. 


100 
100 


!  Xo.. ..  Xo. . . 

1    Ji^  O .  .  . '    ^  o .  .  . 


Xo. ..."  Xo. . 


X»». 
Xo. 


. :  X«i . . 
Xo.. 


No... 

No... 
No.«. 
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made  under  paragraph  954 j  Army  RetjulaiionSy  etc, — Continnod.. 


FonuatiosB. 


:o  m. 
...do 


10  in.  to  1  hr 


lOm 

do 

5  to  10  m.. 

10  m 

do 

Abt,  *J0  m. 

ahrs 

10m 

21irB 

llir 


i  30m.  toShra. 

'~30m 

...do 

10t«20m.... 

30  m 

...do 

Abt.  25m.... 

2|hr8 

30  m 

2ihr8 

Ihr 


5  ui.  to  2  hrs I  10  m.  to  2^  hrs 


15  m  . 
Ihr.. 

do 

do 

ihr.. 
15  m  . 
10  m  . 
— do 
30  m. 


Ahr. 
Ihr. 


10  m.  to  1  hr 


i  to  1  hr 


20m 


4h 
20 


Tiiknown. 

i  hr 

::0m 


30m  .. 

30  m  . . 
30  in  . . 
lAhra. 
1  hr... 
45  m.. 


Unknown 

Not  att-«?nipted. 
30  m 


15  m.  to  1  hr 


30  m.  to  l^  lira 


15m 
10  m 
1  hr. 
30  m 
5  m  . 
5  m  . 
15  m 
15  m 


30  m  . . 
15  m.. 
IJ  hre. 
nom  .. 
8m... 
lOm  .. 
20  m  . . 
30  m  . . 


5  m.  to  1  hr 

Thr 

15m 

15m 


I  »m.  tol}  hrs. 

2hrH , 

20m 

20  m 


eS 

^  « 

s-r 

O 

"8-. 

o 

fl 

S  s  » 

••"  ^  •rf 

sg 

1e^ 

«.g-§ 

09 

=  •5 

S 

O  c;  bi 


1^  hrs.  to  1  day 


Hhrs 


1  to4  hrs. 


Uhrs 
21ir8  . 
...do. 
...do. 
3  hrs. 
1  hr.. 
...do. 
...do. 
3  hrs  . 


1  to  3  hrs. 


Schools. 


u-^^ 


51 


Ihr 

2hr« 

...do 

...do 

.-..do 

As  soon  as  ra- 
tions could 
bo  iibtaiued. 

Unknown 

3  to  4  l.ra 

24  hrs 


1  to  24  hrs. 


Uhi 
2hr« 


irs 
nrs . 
3  hrs . 
2  hrs. 
Ihr.. 

2  hrs  . 

3  hrs. 
Ihr.. 


1  to  3  hrs 
24  hrs... 


Swimming  and  bathing. 


21 


50     Yes.. 
48     Yes.. 


374 


Yes..; 


Uukn 


45 


330 


3 


298  !        181  ,  Yes. 


15 


45 


26 


69 


327 


216 


1  to8 


1  Yes.. 

4 

Yes.. 

4 

Yes.. 

4-31 

1  Yes.. 

4 

Yes . . 

4 

Yes.. 

4 

!  Yes.. 

10 

i  Yes.. 

4 

i  Yes.. 

8or0 

,  Yes.. 

30 

128  i  Yes.. I      4 to 31 


Yes.. 

4 

Yes.. 

4 

Yc«.. 

4-5 

Yes.. 

4-5 

Yes.. 

G 

Yes.- 

8 

Yes.. 

4 

Yes.. 

Daily. 

Yes.. 

8 

Yes.. 

4 

4  to  30 


10 


4-5 

to  28 


4to28 


I 


Unk'n 
19 


138 

~io 


Yes.. 
.,  ,  Yes.. 


10 


4to8 
45 
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BEPOET   OK   THE   IN8PECT0R-GE>'ERAL. 


Items  from  ike  annual  insjyeeiion  reporU  of  post  eommmmders. 


Bcgimenta. 


15th  Infantry 


Drills,  etc. 


Turgct  practice. 


Companies. 


C 
I) 
E 
F 
(f 
H 


•33 


J? 

15 
15 
15 
15 
15 
15 


o.a 
i  « 

*  S  P 

-"5*5 
5gl 


0 
0 
9 
0 
0 
9 


I     '•' 


hi 


B  O 


•S  i- 


• 

o 

. 

hi 

•^* 

1 

'5 

U   « 

es  & 

tea 

S 

ii 

rO    O 

c  9> 

rB* 

« *   : 

O  ."' 

•  «* 

i  ^~' 

it 

,s^ 
i 

2,0 

2 

="j^   i 

c  tc 

*" 

»" 

>'£ 

>' 

>. 

^'^ 


■    s 


100    '  Ko. 
100    .  No.. 
No. 
'  No., 
.No. 
No. 


100 
100 
100 
100 


.  No. 
.'  No. 

.'  No. 
.!  No. 
.1  ^o. 


No. .. 


No. 
No. 
No. 
No. 
No. 
No. 


For  regiment •      I'io    I 


10th  Infuntr>' 


I. 

1->1.1,  Btaff,  i      104 
nn<l  hand 

A 

1\ , 

(' 

1) 

i: 

F 

(} 

i  H 

I  


9 

is 


1»()0      No...;  No. 
0      No...    No. 


No ■  No... 


10i> 

20 

101     1 

18 

100    - 

I?) 

104     ■ 

18 

101     . 

IS 

UX> 

'20 

104  ■: 

18 

101     > 

18 

0 
0 
0 
0 
0 
0 
0 
0 
35 


YfH 

No.. 

YOM. 

No. . 
Yes. 

Yort. 

No., 
No . . 
No.. 


No. 
No. 
No. 
No. 
No. 
No. 
No. 
No. 
No. 


No.. 

Yejj . 
No.. 
Yes. 
No.. 
Ye.s . 
Yej». 
No.. 
No.. 
No. . 


No. 


. .  No. , 
. ';  No. . 
'•  No. . 
•  !  No.. 
.1  No.. 
. I  Yes. 
.  No.. 
.f  No.. 
.'  No.. 


For  rcsiment 1. 104 


20 


35 


No. 


17th  lufautrv 


Fi.hl,   stair, 

and  hand. 
A 


I 


R 

C 

1> 

K 

F 

(i. 

II 


For  regiment. 


18th  Infantry 


Field,   Htaft*, 

and  hand. 
\ 


(U 

95 

9"».? 

901, 
100,», 


96} 


13.4 


m.c 

13.4 
13.5 
13.4 
13.4 
13.4 
14 


I  Yes. 


No.. 
Yes. 
No.. 
No.. 
No.. 
No.. 
Yes. 


No Yes.. .;  No. . 


No. 


Te«. 
Ye&. 
Yes. 
Yea. 
Yea. 
No.. 
No,. 
Yes. 
No.. 


'  No. 
!  No. 

No. 

No. 
!  No. 
:  No. 

:  No. 


..=  Yes 

..!  Yes 

..1  No. 

..;  No. 

..|  No. 

..'  No. 

..1  Yc.s 

No. 

■  No. 
•  !  No. 

;  No. 
J  No. 

;  Ye.* 
.    No. 


Yes. 


Yea. 
No.. 
No.. 
Yea. 
Yes. 
Yea. 
No.. 


8a->.  8     14 


9G| 


li. 

(' 

1) 

K 

F 

(r 

U 


For  ri'-^iniL-nt 


19thlnfautr\- Fi«'ld.  staff, 

and  hand. 


80  J 
89.i 
89  V 
H9.i 
I'nkn 
10 

•JO 

477.5 


143 
14i 
14i 

fnk  n 
10 

Hi 
10 


Unkn 
105 


No. 

No 

Yc^ 

No. 

No. 

No. 

No. 

Nf». 

No. 


A Fiikn 

IJ 

C 1        32 

1) i         32 

i  K I  Fnkn 

i  F ' 

■  <f I'nk'u 

II i...do  .. 


14.76       1C5 
I      800 

5      i      SOO 


No. 

No. 
No. 


5 


5 


I  0 

I  0 

j       800 


5 
5 


80<! 
80!^ 


No. 
No. 
No. 
No. 


No. 

No. 
No. 
No. 
No. 
No. 
No. 
No. 
No. 


No. 
No. 


,  1  No. 
,'  No. 


No. 
No. 
No. 
No. 


No '  No . 


No. 
Ni». 
No. 
No. 
No. 
No. 
No. 
No. 


No.. 

No.. 
i  No.., 
j  No-. 
I  No.. 

No.. 

No-. 

No.. 


.'  Ko. 
.!  Yea 
■  i  Yea 
.'  No. 
.;  Yea 
•!  Yea 


No. 

.'  No. 

,i  No. 
.    No. 


No. 


No. 


.,  No. 


1  ;  Yea 


.  No. 
.'  No. 
.  No. 
.    No. 


No.. 
No.. 
No.. 
No.. 


.;  Yes 

;  Yea 

.'  Yea 


For  n  simrni 


04 


4,  (MHI 


.    No. 

.1  No. 

I 


BEPOBT  OF   THE   ISSPECTOR-GENEKAL. 
maHe  «lidrr  paragraph  9Si,  Amg  Stgnlalioni,  tie, — Cootiutitd. 


i\t: 


■""*" :l; 

....;3hr*.B 

>rlH» 

;:::::::*■»: 

;:::::::do'. 

.^    .! 


'5l«Mm lin...i..llir... 

==^^ 

^*-;=A 

w 

-_.^«*L^-""i: 

ItoS 

■«|Y»r 

J7  ■  Y«i.. 

S'S::: 

10  1  Yn.. 

Si?;::: 

f         S 

■!!l!doi;!.";!'l'.i!  a'lim.^J^;"".!! 

....ilo 

10 

.'v°'^;;'»s;;;;;;;;:; 

^"Z^^E 

10  '         0 

^ 

1  lOB..to41i™-..   liJin.(o!ifani. 

J1««4I.™...... 

oj o" 

3  1 0 

K 
SB 

80 

■-V  S:- 

Uok'ii    Y™. 
...do..    Y«. 

=.=^ 

...do 

1  InObrH 

•.il.ni 

.  ..do 

loVii™::;:;:: 

1   n-HHl VllkuORll 

jsr:::;;:;:;:;:;si~":::::: 

1 
ItoW 

f 

1  JlolJiu '  lGi..aoin 

lloOlirn 

n,       0 

3«« 

Kg  1  Y«- 

.10 10 
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REPORT  OP  THE   INSPECTOR-GENERAL. 


Items  from  the  annual  inapeciUm  reports  of  post  commanders, 


2l8t  Infiaiitr}' 


22d  Infantry 


For  regiment 


23<1  Infantry 


For  regiment 549.32 


24th  Infantry 


Sor  regiment 


REPORT  OF  THE   ISBPECTOH-GENEEAL. 


mntle  iiiitlei  piiraijraph  S31,  Jrmg  Stgulation 


i§ 


!c. — Continued. 


ill 
I 

P 


Svlmmlng  anil  luihing. 


:  as,":: 


.    likn)., 

.    Slim'" 

■   Itbn.. 

:  ks-::: 


:i  »;>::.:.::: 


.'  Hot  knomi . 

J  Not'kmi'ii4i'"'.'.!l  MiltkBowi 

,    ZOm I  llir 

.    Kot  knoKti '  Nut  kuDwi 


M  '  TcB.. 


ronilHMl..    rnVn    Cnk'i 


'""■'•■ 

lie....,  itoBl,™- 

lto41.r. 

*"            " 

w»l      'A, 

15  1         13  .  T« 

Wl         38,Ye<.. 

17  1         !1  1  Ym.. 

S      SIS:: 

Tlnk'EJrnk'n    yH:: 

uoeei- 

i:,'-- 

Slim 

:::::;:' ft:::::; 

S|- 

1  Slim 

1  10  Id,  to 

2hn. 

.    20m.to3Ln.... 

ItolShrs 

JO 

8          ZIO 

211 

Y«,- 

ItoM 

2 

"•;                " 

.:  Ihr 

5S:: 

1:1:-. 

■'«i" 

iiii- 

1 

17 

i|        1 

8 

s' 

fcs 

Ihr.. 

.■30a.WUl'». 

Kaahn 

_!L 

o(     m 

^^^^•.^    *.>»i3. 

wAK  8»— VOX.  rv 36 
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EEPORT   OF   THE   INSPECTOR- GENERAL. 


Jtem«  from  the  annual  in^pecHvu  reports  ofpont  commamder9f 


KefdxnenU. 


2Sth  Infontrj 


I>rins,etr 


£  . 


CompMiica.     ■    s  2 

0m     ^* 


C 


I   2- 

t  s  y 

""  r^  ^ 

S  -  a 

■tr*^  to  [ 

!   =  e  =   ' 


Staffnodbiind. 

A 

B 

c; 

I) 

E 

¥ 

G 

II 


00 

0 

18 

18 

2U8i 
91 

ee 

60 
6U 


12 

0 

() 

0 

18 

437 

16     ' 

437 

20i 

05 

18 

372 

12 

0 

12 

0 

12 

0 

Tarppt  practice. 


£       I     -^ 


^  ■ 

S  0) 


'  No . . . 
!  No... 
I  No... 
No... 
!  No... 
I  No... 

;    \o«.. 

:  Yes.. 

YOR.. 


For  regiment.' '      5754        2(^       1.311       No. 


e 
c 


5  — 


1     ".S 
'    "33 


8 
u 


es  "^ 

S 

s 


5? 


« 


5fl 

ill  I 


No 

No... 

1               1 
.'  No Xo 

No 

No. .. 

.'  No No 

No.... 

No... 

.'  No No. ... 

No.  — 

No. . . 

.'  No •  No.... 

No. . . . 

Ni» .  - . 

.   No No 

No.... 

No... 

.    No....'  No.... 

No.... 

No  — 

X C8 . . -      I  08 ... 

No 

No... 

.'  Yfs...    Ko 

No 

No... 

.    Yen...    Xc... 

No 

RECRriTING  DEPOTS 


General  aervico  re- 
cruits. 


Field,    ntaff, 
and  band. 


(DuTids  Island) A. 


1 


B... 
C... 
D... 
I>1) 


0 
0 
0 

0 


0 

0 
0 
0 
0 


ToUl 


General  Bervico  rc- 
cruita. 

(ColumbnH  Bks.) .. 


Fii-ld.  Htaff. 
band  and  DD. 


A 

B 

C 

I> 

Colored      de- 
tachment. 


0 
0 
0 
0 
0 


0 


S  I 

0     ; 

0 

0 


Total 


General  aerrico  re* 

cmita. 
(Jefferson  Bks.)  — 


i_ 


u 


0     I 


D.D 


0 


A 

B 

C 

I) 

Colorrtl      de- 
tachment. 


GUO 
,  yards. 
0    :..do  ... 
|..do  ... 

I .  .do 

;..do  ... 
..do  ... 


Total ... 


0     600  yds. 


0    ■  No  target  practice 


0 
0 
0 
0 


0 
0 
0 
0 
0 


.do 
.do 
.do 
.do 


0     No  target  pr.ictice 


0       No 


0 
0 
0 
0 
U 


Engineers Firld,  staff,  , ; No 

and  baud.      |               ', 
A ' 

;^ ■ 

:  (.' 


Totals 


.do 
.do 
.do 
.do 
.do 


.<lo 
do 
do 
do 
do 


do 
do 
do 


»  a  •   ■  «  w  •  • 


REPORT  OP  THE   1K8PECT0B-0ENERAL. 
unrirr  paragraph  954,  Army  ItagMlafioiu,  elc. — Cootinaed. 


ill 


i '  4 


0  I  nnk'B  I  Uok'D 


.;  30m.toZliTB....I  1  tD4bl 


AKI>  1^^1.LETS  POINT. 


1        : 

Yca,.|                4 
Ye...|                4 

Yo»..                 4 
Y«,,j                4 

Y.'.-.i                4 

Recnilts  nerer  p 

i^:^^ 

E»c™it.    not 

...X'^f^;..... 

'.V.'.^'-'.'.'.'...V.'.'.'. 

0 
0 

-do do-.. 

lo  recruiting 
depots. 



Ko  part  of  In- 
BtractioD     *t 

Ho  part  of  In- 

-Wion     .t 

; 

39           33     T>-8..i                t 

t ■•" 

-t 

::::t:::::::;:: 

E^ 

?r,     si  t"::j        1 

[ 

M 

0 

■irS.f.S' 

•ir,K.?,s 

^tMlJid'e?^^ 

::;;t:::::::::: 
:::t::::::::::; 

....do 

0 

0 

50            M  1  T*,.-l           '.-t 

;;;!;::;;;:;::: 

:::S::::::::--:- 

71 

BOiye..,,           S^ 

...do 

...do  

...do 

i  i-^::!     bS 

0 

0 

Jlir 

Id 

" 

0 

...do    

... 

-'" 1    ■ 

do 

"Z 

Alxnit    Abmit 
107.         »7. 

( 

1 

M 

310, 

MO. 
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REPORT   OF   THE   INSPECTOR-GENERAL. 


Items  from,  the  annual  inspection  reports  of  post  commandertj 


Regiments. 


1ft  Artillery. 


For  regiment 
2d  Ajtillery 


"      For  regiment 
8d  Artillery 


For  regiment 
4th  Artillery 


Batteries. 


Field,  staff, 
and  band. 

A 

B 

C 


.a 
if  u 

••a 
9  S 

.5  c 


I 


D. 
£. 
F. 
G. 
H. 
I.. 
K. 
L. 


H. 


281 


Field,  staff, 
nnd  band. 

A 

B 

C 

D 

E 


F. 
G 
U. 
I.. 


K. 
L. 
M. 


Field,  staff, 
nud  band. 

A 

B 


C. 
1). 
E. 
F. 
G. 

n. 

I.. 
K. 
L. 
M 


182 


Field.staff, 
and  band. 

A 

B 


C 
J) 
£ 


191 


24 
24 
21 

27 
15 
17 
27 
37 
27 
10 
23 

15 


30 

22 

20 

2 

17 

18 

0 

15 

22 

7 
17 


Recruits. 


Received  from 
what  Boarce. 


5  [  Depot  and  regt. 


do 

—  do 

Regt..  depot   and 
post. 

— do 

1>epot«  and  regt.  . . 

Post 

Depot  and  .egt.. 

do 

.  ...do - 

do 

I'OHt,  regt.,  depot. 

Depot  and  regt... 


Dc)K>t  and  regt... 


Special 

Depot  and  regt... 

— do 

— do 

Post  and  AVater- 
ville. 

Depot  

Depot  and  regt... 

— do 

Post  and  regt..... 


Dci>ot 

Regt 

Depot  and  regt... 


2  :  Regt. 


12  !  Regt.  and  depot  . 
1 2     Post  and  depot . . . 


Depot 

Depot  and  regt. 

....do 

— do 

do 


15 
6 
12 
29 
19 

13 
28 
17 
13 
13     Post  and  depot.... 


Regt 

Depot  and  regt.. 

— do , 

— do , 


Quality. 


Excellent . 


...do 
Good 
Fair. 


Good 

...do 

Excellent. 

...do 

Good 

Excellent. 

...do 

Very  good 


Good 


Good 


Tery  fair  . 

Fair 

Good 

Average . . 
1  good  1  bad 

Gowl 

Fair 

Good 

Good    to 
excellent. 

Fair 

...do 

Good 


Fair 


...do 

Good    to 

excellent. 

Goo<l 

...do 

Fair 

...do 

Fair    to 

good. 

GtMMl 

Fair  to  good 

Good 

Fair 

Good    to 

exceUent 


Physique. 


Excellent. 


— do  ... 
(ioo«l  ... 
Fair.... 


Good 

...do 

Very  good . 
Excellent.. 

Good 

Excellent . . 

.'...do 

...do 


Good 


Good 


...do 
Fair. 
(;ood 
Fair. 
Good 


Poor 

Good 

...do 

Ver>'  good 

Fair 

...do 

Good 


Fair 


...do 

Very  good^ 


to 


Good  . 
....do. 
Fair  . . 
GtMxl  . 
Fair 
good 
Good  . 
Fair  to  good 

Good 

Fair 

Very  good  . 


CbaiACter. 


Good 


.do. 
.do. 
.do. 


Fair 

Good 

Excellent 

Good 

...do 

...do 

...do 

ExceUent 


Good 


Good 


.do. 
.do. 
do. 
do. 


Igoodlbad 


Good 

Fair 

Good 

ExceUent 


Fair.. 
Good. 
...do. 


Fair. 


Good 

ExceUent 


o 
30 

8 

13 

8 


Regt 

Depot  and  post. 


Rofft. 
do 


Good 
Fair. 

Good 
Fair 


Goo<l 
...do 


do I  Good 


...do 
Fair . 
Good 


ExceUent . 

Good 

Fair 

Fair  to 

good. 
Good ...... 

Fair  to  good 

Good 

....tlo 

ExceUent 


Good.... 
Undeter- 
mined. 
Good.... 

Fair 

Good.... 
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Items  from  the  annual  insjycct'wn  reports  of  post  commanders^ 


Begimenta. 


4th  Artillery. 


For  regiment 
6th  Artillery 


For  regiment 
let  Cavalry 


For  regiment 


Itecriiitfl. 


Batteries 

or 

troops. 


Si  * 
u  « 


Receive<l  from 
what  source. 


F. 
G. 
H 

I.. 

K. 
L. 
M 


Field,  staff, 
andtiand. 

A 

B 

C 

D 

E 

F 

G 


H. 
I.. 
K. 
L. 
M 


Field,  staff, 
and  hand. 

A 

B 


C 
I) 
E 


F. 
G 
H 
1. 


K 
L. 


2dCaralry i  Field,  staff, 

ami  band. 


38  1  Rend,  and  regt . 

18  i  Kept 

10     Post  and  deiM»t 


15 

10 
0 
7 


177 


Ilegt. 


...do 

I>e]M>t  and  post 
Begt 


24 
11 
21 

0 
10 

4 
17 

30 
35 
22 
23 
7 


Df  pot  and  regt 
Depot. 


Ke||[t.  auddeimts. 
d< 


10 

do »... 

. . .  .do 

do 

Post  and  deimt 

Begt.  and  depots  . 

Depot  

Begt .  and  depots . . 
— do .*. 


Depot  and   San 
Francisco. 


224 


21 
19 

10 

4 
25 


0 
28 
14 
18 

IG 
27 


Quality. 


Gooil 

...do 

Good     to 
excellent. 
Fair   to 
good. 

...do 

GtHjd 

...do 


Physique. 


Chamcter. 


G«o«l 

...do 

Very  good . 


Pair 
gnotl. 

do  .. 

Good  .. 
...do.. 


to 


GmtA 

....do 

Excelleut 


Fair  to 
good. 

do 

Good 

....do 


Fair 


...do 

...do 

Gowl 

Fair 

Good 

Fair 

Good    to 
excellent. 

Fair 

Goo<l 

Fair 

....do 

Variable... 


Good 


Depot 


do 

Dei>ot  and  Kt  Paul 


Dejwt 

DepotandSt.  Paul 
Depot 


—  do 

DeimtandSt.Paul 

Depot 

Dei)ot  and  troop  . . 


Good 


Fair 

Satisfac- 
tory. 

Fair 

Good 

....do 


...do 

...do 

...do 

...do 

...do 

...do 

Verj'  good 


Gooil  .... 
...do.... 
...do.... 
...do.... 
Variable . 


Fair. 


Good 


Fair 

Excellent 


Fair. 
Good 
do 


.do ' do 

Very  good  .   Very  good. 


Good 

Fair 

Good 

Fair 

Good 

Fair 

Excdlent 

Fair 

Good 

Fair 

. . .  .do 

Variable  . 


Good 

Fair 
Good 


Fair 

Good 

....do..... 


Fair 


Fair 


Good Cif>od 


.do 


Depot 

Crow  tribe !....do i  Fi 


.do 


air 


106 


A. 
B. 
C. 


D 

E 
F 
G 


10 
36 


14 

8 
33 

14 


Chicago,  Learen- 
worth,  Los  An- 

feles.   and  San 
'rancisco. 


Good 


Good. 


Depot  and  transfer 

DeiK»t,  San  Fran- 
cisco, and   Los  ! 
Angeles. 

Depot    and     Los 
Angeles. 

Depot 

Depot  and  jiost ... do 

Dei>ot do 


Good !  Ciood 

...do ' do  ., 


..do 
Fair 


.do 


Fair  . 

...do 

Good 


...do 

...do 

...do....: 
Satiafac- 
torr. 

Good 

...do 


Good 


Good.... 
. ..  .do.... 


do.... 

Fair  .... 
. . .  .«o*>«. 
Good.... 
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KEPORT  OF   THE   INSPECTOK-GENERAL. 


liemB  from  the  annual  inapection  reports  of  post  commanders, 


Regiments. 


2d  Cavalry. 


For  regiment 
M  Cavalry 


For  regiment 
4th  Cavalry 


Fjt  regiment 


5th  Cavalry. 


For  regiment. 


0th  Cavalry. 


Troops. 


H. 
I.. 
E. 
L. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

F. 


F. 
G. 
H. 
I.. 
K. 
L- 


Field,  staff, 
and  band. 

A 

15 

C 


D. 
£. 
F. 
G. 
H. 
I.. 
K. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 


G 

H. 

I.. 

K. 

L. 


Bocniits. 


C3 

Q    » 

a 


6 
11 
13 

0 


Receive<l    from 
what  source. 


Depot 

Depot  and  camp 
Depot  and  dept . 


Quality. 


Physique. 


Good '  Good 

— do ' do 

Fair '....do 

I 


Character. 


Good 
...do 
...do 


150 


1  :  Texas. 


15 
U 
29 
20 
12 


23 
7 

20 
15 
20 
55 


243 


20 
12 

17 

29 
19 
14 
22 
24 


8 
17 


187 


21 
37 
12 
14 
22 
10 

19 
22 
15 

21 
12 


Field,  staff, 
and  band. 

A 

B 

C. 


219 


8 
27 


Depot  and  Texas. . 

Depot 

Depot  and  Top> — 
Dept.,  regt.,  depot. 
Depot,  dept.,  troop 


Depot,  reet.,  troop 
Depot  and  Texas- . 
Dcpf  t,  reet.,  dept  . 
Depot  a«td  dept... 
Dept.,  regt.,  depot. 
Cheyenne  agency . 


Good 


Depot  and  dept . . . 

do 

Depots  and  regt . . 
Deiiot    and    San 

Francisco. 
Depot  and  dept . . . 

do 

Depot  and  regt  . . . 
Depot,  dent.,  rend 
Depot  ana  dept . . . 


Depot    and 
Francisco. 
Special 


San 


Depots  and  dept . 

Depot  and  regt. . . 
Gen'l  and  regt . . . 

Depot 

Post  and  depot... 
Gen'l  and  regt . . . 
I)ejpot  and  trans- 
fers. 
Gen'l  and  regt. . . 
Post  and  depot... 

do 

Gen'l  and  regt... 
Post 


Depot  and  troop  . . 
Dei)ot  and  i)ost. . . 


Poor 

Fair 

do 

Fair  to  good 

Satisfac- 
tory, ex- 
cept 2. 

Fair^ 

Poor 

Fair 

Indifferent 

Goo«l 

Fair 


Poor 


...do 

Good 

do 

Fair  to  good 
Very  good.. 


Good. 
....do 
Fair. 
Good. 
...do 
Fair  . 


Good i  Good 


.do 
.do 
.do 


Good ' do 

— do do 


...do 

Fair ' 

Fair  to  good 


Good 


Fair  

...do 

...do 

Good 

Satisf^- 
tory.  e  x- 
cept2. 

Fair 

...do 

Good 

Medium. . 

Good 

Fair 


Good 


...do 

Verv  good 
Good 


— do 

Verygoo<l. 
Good 


Fair  to  good.  Good. 
Good ! do 


Good 


Good. 


.do do 

Fair !....do 

Goo<l ; do 

Fair '....do 

...do !....do 

Average...' do 


Poor . 

Goo<l 

...do 

...do 

...do 


Goo<l 

do 


Fair  . 
Good. 
...do 
...do 
...do 


Good 
...do 


...do 
Fair  . 
Good 


...do 

...do 

— do 

Very  good. 
Good;..... 


Fair     to 

good. 
Good 


Good 


Very  good 
Good ! 


.do, 
.do. 
.do. 
.do. 

.do. 
.do. 
.do. 
.do. 
.do. 


Good. 
. . .  .do. 
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REPORT  OF   TSE  INSPECTOR-GEKERAL. 


Items  from,  the  annual  inspection  reports  of  post  comnumdcra, 


Regiments. 


10th  Cavalry. 


For  regiment 
at  Infantry 


Rei'niitH. 


Troopfl  or  com- 
panies. 


E. 
F. 
G. 
U. 
I.. 
K. 


c 

2 

•»^ 

>^ 

II 
s 

JZ5 


6 

o 

*t 

0 
1 

0 


25 


For  regiment. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

K 

F 

O 

H 


2d  Infantry. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

K 

F 

G 

H 

I 


10 

24 
28 
29 
37 
28 
23 
33 
27 


Receive*]  from 
what  source. 


Quality. 


Depot Good  . 

— do do  . 

Post  and  depot j  Fair  . . 


Depot 


Good 


Depot,  dept..  regt.    Good 


J 


Depots  and  regt  . . do 

— do ' do 

Depot ' do 

Depots  and  regt  .J do 

Depot ■ do 

— do ' do 

...do 
...do 


Depots  and  regt 
...do  ...-. 


239 


Pliysique. 


Goo«l 
...do 
Fair. 


Good 


Character. 


Good. 
— do. 
Fair.. 


Good. 


Goo<l 


do 

do 

.do 

.do 

do 

.do 

.do 

do 


(;oo<l 


Good 


0  > 

10 

0 

3 

19 
10 

7 
10 

5 
48 


Regt. 

G.  R. 

do 

Regt. 

do 

do 

— do 
— do 
Depot 
do 


and  depot  . 

S.  dei>ot '  Gooil 

' do 

and  depot do 

...do 


Very  good. 

Good 

Fair 

GotKl 

...do 


For  regiment I    121 


3d  Infantry ■  Field,  staff, 

and  band. 
A 


B. 

C. 

D 

£. 

F. 

G. 

H. 

I.. 


(ienl.  Rec.  S 


34 
•£\ 
31 
27 
31 
40 
24 
27 
25 


— do 

— do 

do 

— do 

— do 

do 

do 

do 

Co.  enlistment. 


For  regiment I    277 


4th  Infantry. 


For  regiment. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 

I 


1     Depot. 


0 

0 

20 

16 

7 

0 

16 

23 

17 


' — do 

\  Depot  and  regt 

i do 

'....do 

I do 

i  Regt. .depot,  dec... 

i  DeiK>ts 

;  Retft-.depot,  4lC... 
j  Inaians  in  vicinity. 


5th  Inftaxiry 


Field,  staff,  [ 

and  band. 
A 


127  j 

5  '  Regt.,  special. 


IG     Depot. 


Good 


...do.... 

Fair 

Goo<l  . . . . 
Fair 

NotglKNl. 

...do.... 

Fair 

...do... 
Good  .... 


Good 

...do 

...do 

— do 

Very  good 
do 

...do 

...do 

— do 


Good. 


.do. 

do. 
.do. 

do. 

.do. 

..do. 

.do. 

.do. 


Good 


Good 

...do 

...dn 
....do 

Fair  . 

Go(mI 
....do 

...do 
...do 

...do 


Very  good . 


Goo<l 


Good 

...do 

— do 

. . .  .do...... 

Very  good. 

.y.'.do'.V.'.V. 

...do 

— do , 


Good 


do 

Fair 

Good 

Fair 

....do 

do 

Very  good. 

Gowl 

...do 


Very  good. 


Good do Good 

Poor  to  good .  Poor  t  o  goo<1  j  Bad  to  good 
Satisfactory  SatiMfactorv!  Satisfactory 

Gowl Gootl *.|  Good 

....do Fair '....do 


Fair do  ... 

Goo<l j  Good  ... 

do do 

— do do 


Good '  Goo<l 


1  bad. 

Good. 

. . .  .do. 

...do. 


.do 


do 


Good. 
...do. 


REPORT  OF  THE   INSPECTOR-GENERAL. 

made  KiKlrr  parar/raph  054,  Army  Begalatioff,  etc. — Coutinucd. 


»™.,.. 

KiBlil*  In  bed. 

Eilronnd 
siwctal  dulr- 

1 

g 
1 
I 

»15.52 
50$:  (A 

AbaencprronidrOla.elo. 

1 

sill 

Jljl 

■3 

s 

ft 

s 

ii 

11 

1 

1 

"1 
1 

■3 

s 

2 

1 

It 

5  = 
11 

s 

Ii 

£■33 

P 

ii  III 

Yes 

?S::;:: 

Yea 

Tea 

Yea 

No 

-14 

?-S::::. 

S::::: 

Yea 

Yo. 

12          2 

B.7 

21.  S 

Mt 

3,  I73.ro 

10  1  -       78 

r™ 

Y« 

Tia 

Tm.... 

?S::::: 

Y« 

y".:.': 

Tc* 

Tea 

?3::::: 

y™ 

?S:::: 

Yea 

Ym-. 

Vn 

S 

3 

12.  W 

0 
18 

1%:.:::. 

Tea 

g::::: 
•sl::.'.:. 

10 

s 

7 
D.S 

J 
8 

a 

181.  M 

aw!  48 

u         . 

8.2 

20 

M 

87S.g8 

B 

57 

ii 

HftM 

177.  M 
2:8.23 

8 

T™ T«.... 

f^:;:;:  ?»:::: 

Tc-».  .      y. - 

YtB     .        i  .  - 

Yea 

Tp" 

1 

13 

\ 

4 

8 
S 

13]       4|      B.2 

29 

4« 

1.034.33 

11 

02 

No 

S:::: 

Ym.... 

IS:::: 

Yts.... 

|::::: 

Ko 

S:::: 

Yea.... 

Tm.,.. 
Yea... 

0 
S 
2 
\ 

B 

flS.fKI 

i2r>oi) 

39S.JO 

233:  ra 

U1.BS 

? 

All 

S:::::: 

a;:;;;; 

Yea. . . . 

=0 
21 

'r 

j 

1 
0 

-^    ,\  ■,- 

2» 

IS 

22 

2 

Y«-... 

Tpw.... 

S::;: 
?:::::: 

YCB.... 

S::::: 

Ym. . . . 

No 

ySM! 

8 

7* 
? 

a 

f 

1(1  ca 

fit:  IS 

202: 00 
222.31 

Tea... 

?^-:::: 

Tea.... 

S:::; 
Tm:::: 

Yen.... 

B 

n 

Vm...- 

12 

3 

8.8 

s* 

Ul  1  1.2J0.62 

18 

Ii. 

148.80 
218.30 

' 

Yes. ,., 

Te«.... 

Xa.... 

10 

1 

« 

B 

i 

13 

. 

414 


REPORT   OP   THE   INSPECTOR-GENERAL, 


Iiem9  from  the  annual  iuHj^cciion  reportn  of  post  commanderB, 


Begimenti. 


Compauics. 


Kecruits. 


5 

II- 


Koc*»ive<l  from 
what  source. 


(Quality 


Pbyftique.     Character. 


5th  Infantry. 


B. 

V. 

D 

E. 

F. 

(} 

H. 


flo 

27 

26 

I 

26 

28 


I>i»pt.,rcgt.,  depot 

Regt 

I)eiM>t  and  regt 

Doi>ot,  rogt.,  »p'l 

I>e}>ot 

Kegt 

Dept.,  rcgt.,  depot. 


For  regiment-' '    181 


Good Gooil 

Poor ;  Inferior. . . 

Fair Fair 

Good ,  Good 

do ! do 

Poor i  Inferior... 


I 


•I 


Good 

Fair 

...do 

Good 

...do 

Fair. 


Guoa 


Good Good. 


0th  Infantry i  Field,  staff, 

and  band. 


4     Ilest 


A. 

B. 

C. 

I> 

E. 

F. 

G 

U. 


12  ! 
2:j  ! 
22  I 
20 

no 
11 


*lrec. 


For  regiment I    161 


Recti 

do 

do 

do 

do 

Kegt.  and  dejtot. 

do 

Kcgt 


Goo4l 


Goo<l Good. 


— do do  — 

...do '....do... 

— do I  Average 

....do !  Goo<l  ... 

do do  ... 

Fair ....do... 

Good do  ... 

do do  ... 


7th  Infantry ',  Fiehl.  8 1  a  f  f , 

and  band. 


A. 
B 
C. 
1) 


F 
G 


For  regiment 


26 
40 
Zi 
35 
:<2 
32 
20 


Depot,  dept.,  and 
regt. 

do 

do 

do 

do 

do 

do 

Varioufl 


...do... 
...do.... 
Average 

Good 

...do... 
...do.... 

do.... 

...do... 


Good Good 


Good 


Depot. 


229  '■ 


8th  Infantry 


Field,  staff, 
and  hand. 


A 

B, 

C. 

D. 

E 


...do 
...do 
...do 
...do 
...do 
...do 
Ver>' 

to  good. 
Fair 


bad 


....do 
'....do 
;....do 

do 

do 

....do 

do 

I 
do 


do. 
.do. 
.do. 
.do. 
.do. 
^o. 

do. 


Fair. 


Good 


8     Depot  and  post  ...•  Very  good  .    Good Good 


F, 
G. 
H. 
I. 


19 
11 
17 
11 
25 

20 

8 

11 


do , 

Depot 

De]>ot  and  post 

—  do 

do 


]>u]iot  and  c-amp 

Dei»ot 

DeiM)t  and  post . 
Post 


For  regiment I    135 


9thlnfantrj- Field,  staff. 

and  band. 


do ' do do. ..... 

Good do do 

Fair Fair Fair 

,  ...do do do...... 

1    fair,  24  \  GiK)d j  Good 

very  gtKxl.  | 

Goini • do ' do 

.do do do 

Excellent..    Exeellent..!  Excellent 


D 
E 
F 
G 
H 


:i 


Dei>ot,co..andTegt.   Very  poo*l .,  Very  gocnl .    Excellent  . 


Good 

Very  pMMl. 

(;ood 

Verj'  fair.. 
very  cood. 
Good...... 

. . .  .do 


24  1  Rec.  rendv [  Good '  Gootl 

B 17  I  Depots '  Verv  good  .  ■  Verv  good  . 

C '      27  .  I)o]H)ts  and  regt  ..!  (;o«>il :  GooU 

45     Regt !  Fair Very  fair.. 

19  !  Regt. and  depots..'  Goo<l '  Very  goo<l . 

3  ;  Rogt do Goo<l 


43  ,  Regt.  and  depot 
27  !....do 


I'ar  rcglmviit '    216 


do 
.do 


.do 
.do 


\ 


:i« 
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fnnat  undvr  ^mragrapk  964,  Army  RcgHlaliona^  etc, — Continued. 


KeiTuita 


Extra  and 


KightMnbod.     i,^^:;tSS?y. 


I  Absence  from  drilli*,  etc 


^ 

p^ 

«   * 

i 

as- 

t»m'^ 

o  u 

jS. 

•i  >» 

S^ 

z-o 

"  im 

• 

9 

«  £ 

-^ 

to 

tis 

• 

s 

g 

22 

s 

> 

< 

1^ 

It 


0^ 


I  Ye» I  Yes 

!  Yes !  Yes 


Yes 
Yes. 


9 
8 
9 
7 
12 

9 


7  I 


5 

3 
2 

5 
5 
5 
5 


12 


5 

0 

5i 

5 

8 

0 

5 

3 

0 

4 

4 

8 

6 

4 

6 

7 

5 

7 

3A 

5JI 

0.4 

«A 

421J 

Yes. 
Yes . 

YCH. 

Yes. 
Yes. 
Yes. 
Yes- 

Yes. 


Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Y'es. 
Yes. 

Yes. 


Yes. 
Yes. 

YtM. 

Yes. 
Ye*. 
Yes. 
Yes . 


Yes. 


14 
14 
13 
13 
13 
14 
0 

9 


4 

9 

3 

G 

10 

4 

5 

9 

3 

7 

10 

3 

7 

10 

4 

G 

10 

3 

5 

5 

6 

5 

4 
5 
4 

5 
5 
4 
5 


14 


4  i      8} 


28 


No    in- 
struc- 
tion. 

Yes 

Yes 

Yes 

Y'es 

1  yes,  24 
no. 

Yes 

Yes 

Yes 

As  far  as 
prarti- 
cable. 


Xo. 


Xo. 


Yes. 
Yes. 
Yes. 
Y'es. 
Yes. 

Yes. 
Yes. 
Yes. 
Yea. 


Yes. 
Yes. 
So.. 
No.. 
Yes. 

Yes. 
Yes. 
Yes. 
Yes. 


9 
7 
9 
9 
10 

7 

7 

9 

11 


3 
3 
4 
4 

2 

4 
3 
3 
9 


G 
5 
G 
G 
G 

G 

5 

G 

10 


i 

7 

10 

6 

3 

8 

G 

10 

3 


» 


G 
G 
8 
8 
5 

4 

5 


Yes. 

Yes. 
Yes. 
Yes . 
Yes. 
Yes. 
Yes. 
Ye.«» , 
Yes. 


No. 


I 


Yes. 

Yes. 
Yes. 
Y'es. 
Yes. 
Yes. 
Yes. 
Yes. 


Yes . 


Yes. 

Yes. 
Yoe. 
Yes. 
Y'es. 
Yes. 
Yes. 
Yes. 
Y'es. 

Yes. 


11  : 


08 


20 

7 

7 

5l 

9 

4 

18 

5 

13 

5 

20 

5 

19 

*  i 

7 

5 

C2 
~0 


20 


10 
G 
6 

11 
8 
8 

13 
G 


4  I      8.5 


o 

*t 

5 
5 
2 
7 

H 


4 
4 
G 
5 
G 
G 
5 
8 

44 


G1.82 
250.00 

G8.79 
314. 8i< 
.08 
149. 4G 
243.  02 
483.17 

G,  G25. 44 


84G.22 

270.71 
51.  GO 
22.83 
97.81 
19. 3G 
59.30 
2.49 

495.28 


3G   .  1,8G5.G0 


133.97 


374.39 
883.90 
40.53 
110.23 
507.  G3 

701.85 

2G4.04 

94.49 

400.00 


53   =  3,571.07  ; 


42G.  G2 

150.00 
290.00 
5GG.14 
238.07 
1G0.84 
459.50 
574.38 
452.43 

3.832.98 


0 
0 
0 
0 
1 
1 
0 


1 
1 
1 
1 
1 
1 
2  1 


8  : 

10  . 

e; 

0  I 
9 
8 
2 


1 
0 
0 
0 
1 

o 

0 
2 
1 


1 
7 
10 
8 
1 

8 
G 
5 
3 


I 


49 


2 
0 
0 
0 
0 
1 
1 
0 


1 
1 
1 
1 
1 
1 
2 


2  1            G  . 

2 

10  :         58  • 

10 

0    ' 

1 

1 

0 

1 

0 

1 

2 

0 
2 
2 


10 


0 

0 

0 

4 

1 

G 

1 

13 

0 

8 

1 

7 

1 

2 

1 

8 

0 

0 

5 

42 

k            ^ 
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Iteinafrom  the  annual  inspection  reports  of  post  command^B, 


Kecruits. 


Regiments. 


10th  Infuntry 


For  regiment 
llth  Infantry 


Companies. 


Field,  staff, 
and  band. 

A 

B 


C. 

D 

E 

F. 

O. 

H. 

I. 


For  regiment 
12tb  Infantry 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

« 

H 

I 


I* 

U>   00 

s 


Received  from 
what  aoarce. 


1  '  Depots. 


18 
15 

24 
25 
26 
10 
28 
33 
55 


234 


Depot,  and  post . . . 
Depot  and  rendex- 

voas. 
Depot  and  post. . . 
Depot  and  rendv . . 

DejMts 

Depot , 

Depot  and  regt . . . 

— do 

Special  oulistm  . . . 


Fair 


Good 

Unsatisfac- 
tory. 
Fair 


Very  good 


Good 
— do 


8 

9 

11 

21 

2 

8 

5 

22 

4 


93 


For  regiment . 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 


13tb  Infantry 


For  regiment 
Wtb  Infantry 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 

I 


17 
26 
22 
17 
15 
21 
12 
22 


l.'il 


18 
33 
28 
14 
15 
15 
23 
26 


Regt. 


— do 

IH'pot  and  regt 

Regt 

Dei>ot  and  regt 

Kew  York 

Roi 


...do 

...do 

...do 

Good 

...do 

Satlsfaotory 


...do 

do 

...do 

Fair 

Good 

...do 

Satisfactur}' 


Very  good. 


Good. 
Fair.. 


....do 

do 

Good 

Fair 

Good 

....do 

Satisfactory 


Goo<l 


— do 

...do 

Depot  and  regt 


...do 

...do 

...do 

...do 

Notgoo<l.. 

Fair 

Goo<l 

....do 

...do 


Good Goo<l 


do 
.do 


...do 

— do 

One  bad  . . . 

Fair 

(Jood 

"N'erv  go<Ml  . 
Good 


...do...... 

...do 

.  ...do 

...do 

Very  good. 
G<km1.^... 
Excellent  . 
Gowl 


I 


Tost 


Deiwts , 

....do , 

do 

do 

Depot  and  post 

Depots 

Depot  and  post. 
Depot  and  co  . . 
Regt 


Good 

Fair. 
....do 
I  ...do 
...do 
Good 
Fair. 
Poor. 
Fair 


Goo<l 


Good. 


Fair Fair. 

(iood do. 

— do ' do. 

do I do. 

...do !  Goo<l. 


Fair Fair. 

— do Poor 

...do Fair. 

Poor I  Inferior do 


174 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 


13 
17 
15 
11 
9 
18 
12 


Depots  and  Kansas 
Depot  and  regt . . . 
Depots  and  regt . . . 

do .* 

Depot  and  regt... 
Post  and  depot... 

. . .  do 

Depot  and  regt .  . . 


Goo4l Good 

Fair  to  good: do 

Good ' do 

do ; do 

do ' do 

do ' do 

Fair ' do 

Bad  to  fair.    Fair 


Good 

Very  good. 

Good 

....do 

...do 

...do 

Fair 


I 


Regt.  and  depot  . .    Goo<l 

...«lo do 

...do do 

...do do 

...do do 

...do ' do 

...do ! do 


Excellent 

Goo<l 

do 

...do.... 
do 


Good. 
....do. 
. ..  .do. 
...do. 
do. 


do '....do...... 


.do 


.'....do 


■  •• V  *  « 
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made  imdrr  paragraph  934,  Anag  KtgMtaUottt,  1(0.— Continueil. 


Kocru,., 

>-IelililnI>«l. 

Est™  ud 

•IMClul  dulf. 

1 

Abacncs  l>om  drill*,  ate. 

in 

1 

!i 

1 

J 

■5 

1 

II 

ii 

1 

II 
^3 

11 

1 

1^- 

1- 

1 

u 

1'* 

Tt» 

S;;::; 
yII'.v.:'. 

Yn 

Vm 

Tm 

?2::::; 

Tm 

£:;:::: 

r*B 

y« 

^ 

^ 

tm.oo 
i5o:m 

2: 22 

ae'.'H 

^ 

1 

S::::: 
-!:;::::: 

X 

5 

B 

j 

5 

2             2 
4            10 

1 

M 

a 

7       1       iS            M       1  1,353.  TO 

10,         M 

110.50 

II 

252.81 

m.-iii 

1 «::::: 
Vm 

St::::: 

IE;:::; 

?S::::: 

Ye» 

Yoi 

IS:::: 
y™::::: 

||:::; 

Y«::::: 

12 

a 

7 
0* 

11(3 
a 

1           ,5 

1;     \l 

a 

ID 

a 

11.1 

«1 

SI      ,2.500,00 

500.20 
0 

11 

02=:  08 
89:12 

Tc. 

vm*::;:: 
'eai:::: 

S::::: 

Yts.... 
Ye. 

Ye«::::: 

8 

2 

2 

?* 

10 

e 

1            13 

3|          13 

0            13 

0             4 

■' 

a 

6.  a 

« 

* 

i 

— —  — 

Yea::::: 
t"::::: 

Tc» 

Ie; 

10 

s 

s 

J 

430. » 
3S.47 

TIO.OO 

7sa.oo 
mai 

2 

1 

5 

1 

1. 

3|      (!i 

43.8 

1!3.B 

3.K1I.7T 

S,         70 

1 

Jo!m 

121.:  SS 

mio 

TtB 

I:-;:;:; 

Yci 

Tm 

T« 

t™ 

, 

1 

r 

'7 

i 

a 

11 

WAR  92 — VOL  IV— 


418 


REPORT   OF   THE    INSPECTOR-GENERAL. 


Jtemti  from  Ihe  autinal  ins2)cctlou  reports  of  post  cotnmander$f 


Hegimeuta. 


liOcniitrt. 


Compaiiios. 


I  ^ 

{Cu- 
es 

g 
9 


Rcocivwl  from 
wliat  soarcc. 


Qiiallty 


Uth  Infantry 


I. 


24  !  Depot  nnd  post .  - .  |  Good -  Good 


Good 


Forresiinout '    119', 


15tb  Infantn' 


For  regiment. 
16th  Infantry 


Fk'ld,  staff, 
and  band. 

A 

« 

C 

D 

E 

F 

G 

n 


Fii'ld,  staff, 
and  band. 

A 

n 

€ 

I) 


4  '  Depot  and  regt . . .    Goo<l Good Good , 


21 
23  ! 

45  I 
32  ' 

5?! 

35 
23  ' 


.do 
.do 
.do 
.do 
.do 
.do 
.do 
.do 


.do 
.do 
.do 
.do 
-do 
.do 
.do 
.do 


.do 
.do 
.do 
.do 
.do 
.do 
.do 
.do 


...do 

...do 

:....do 

' do 

...do 

' do 

....do 


•J  18     Depot  and  regt.-.i  Good i  Good Good, 


E. 

F 

G, 

U, 

I., 


30 
2 

26 

10 

0 

24 

8 

o.> 

50 


Dcpt 

Dept.  and  roct 


Fair ;  Good Bad  to  good 


.do 


.do 


.......do 

I )ept., regt., depot.! do ! do ,  Fair 

Dept ;....do l....do ;....d« 

PoHtand  depot do do '  Badtofidr. 

Regt.,  dent.,depot.    (JwhI do '  Good 

Itegt.  ami  dent Fair do Fairtogood 

Jiegt.,  dept.,aepot.    Go<»d do |  Good 


Depot 
Dcpt. 


For  regiment 
17tb  Infantry 


Field,  staff, 
and  band. 

A 

B 

C 

D 


2U8 


Fair  ..... 
...do  .... 


Fair 

.do 


Fair. 
....do 


F. 
G. 
H. 


5     Ilegt. anddepot.-.|  Good i  Good _  Good 


8 
18 

8 
19 
16 
22 
20 
20 


I 

do Poor Fair ;  Poor 

Rcc.  rendv Fair "  Good '  Fair. 


Depot  and  dept. . .    Good do Variable 

Depots do do !  Good 

liegt.  and  depot. . . ' do — do do. . . . 

Depots Variable... do Variable 

Dept Good do Good 

Depots do — do do.... 


For  regiment 
IStb  Infantry 


. 
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'  Field,  staff, 
and  band. 
A 

o 
28 

B 

25 

C 

38 

D 

32 

E. 
F. 
G. 
H. 


For  regiment. 


20 
27 
10 
29 


Depot  and  dept . . . !  Gootl 

Depots [ do 

do '■■ do 

De])t.  and  depots..' do 

Depots GwkI,  with 

some  ex- 
ceptions. 

do Good 

do do 

do do 

do do 


Good :  Good. 


..do !....do 

..do '....do 

-.do ' do 

..do I  Good, with 

'     some  ex* 
ceptiona. 

,..!.. ..do 

...!.. ..do 

...! do 


do 

.do 

.do 

do 


220  ! '  GiH)d 


19th  Infantry. 


Field,  staff, 

and  band. 
A 


8 
10 


Dei)ot  and  regt...    Good ■  Good 

do 1  poor :  1  bad 


Ibad. 
IfUr. 


\ 
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REPOKT   OF   THE   INSPECTOR-GENERAL. 


Items  from  the  annual  iuapection  reports  of  post  commanders, 


Regiments. 


lOth  Infimtxy 


For  regiment 
20th  Infantry 


For  regiment 
2l8t  Infantry 


For  regiment 
22d  Infantry 


For  regiment. 


Companies. 


C 
D 
E 
F 


G. 
H. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 


G 

H. 

I. 


Field  staff, 
and  band. 

A 

B 

C 

D 

E 

F 


G 

n. 

I. 


Field,  staff, 

and  band. 
A 


B 

C. 

D 

£ 

F 

G 

H. 

I. 


Recruits. 


V  g 

«3 


S 


15 
26 
14 
19 


20 
8 


139 


28 
21 
26 
19 
22 
27 

20 
17 
U 


194 


285 


3 
29 

28 


0 
44  . 

35  ; 

25 
24 
25 
20 

25 
41 
37 


20 
30 
30 
33 
23 
8 


Received  from 
what  source. 


13     Regt. 


. .. .do  ...... w^.. 

— do 

Depot  and  regt. 
Regt 


Quality. 


Fair 


do 

.do 
.do 
.do 


Depot  and  regt. 
do 


...do 
Good 


Depots  and  reudv. 

Depot 

Kegt.  and  depots  . 
Depots  and  rend  v. 

Rendv 

Depots  and  rendv. 


do 

. . . .do 

Indian  agency 


At  post 


Various 

Depot  and  regt... 

Various 

Depot 

Various 

Depot   and   com- 
pany. 
Depot  and  reg't. . 

Depots 

Company 


Depot  and  rendez- 
vous. 

Dci)ot,  rendv.  and 
n^ct.. 

do 


Depot  and  rendv . .    Goo<l 

Depot Fair  . 

Depot  and  regt  . . .    Good 

do do 

do I do 

Special • do 


Good  .. 
Fair... 
Good  .. 
...do.. 
Fair... 
Bad 

good. 
Good  .. 
Fair... 
Good  .. 


Physique. 


Character. 


Unsatis-  '  Good. 

factory  I 

to  very 
_ffood. 

Fair Fair.. 

— do I do. 

Bad  to  good    Good . 
Unsatis*    do. 

factory 

to  very 

good. 
Indilferent 
Ibad 


Unknown 
Good 


to 


Excellent. 

Fair 

Good 

....do 

...do 

.-..do 


do 
.do 
.do 


Good 

Fair 

Excellent 

Goo«l 

Fair 

Variable  . 


Good 

..'.do 

Excellent 


Very  fair 


do ;  Fair  . 

Fair ; do 

Good I  Good 

do do 

do ■' do 

Fair do 


Good do 

Fair 

Good  .... 


Medium 
Good  ... 


Very  fair. 


Fair.. 
...do. 
Good. 
...do. 
...do. 
....do. 


...do. 
Fair.. 
Good. 


Good 

do 

...do 


Gootl 


I 


do 
do 


Good 

Fair. 

Good 

...do 

...do 

....do 


Good. 
— do. 
....do. 


23d  Infantry. 


Field,  staff, 
and  band. 

A 

B 


210  ; 
^0 


25 
20 


Depot  and  post 


Kej.t 
Dept. 


Good Good 


Goo<l. 
Fair.. 
Good. 
— do. 
....do. 
...do. 


.do 
.do 


...do 
,'.  ...do 


'  Good. 

* 

. do. 

!  Fair.. 


KEPOET  OF   THE  INaPECTOR-GENEBAL. 

made  uniltr  patugniph  054,  Army  Regulation*,  c(c.— Coatinued. 
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EEPOET   OF   THE   INSPECTOR-GENERAL. 


ItemB  from  ihe  annual  inspection  reports  of  post  commandert, 


Begiments. 


23d  Infantry'. 


For  reslment 


24th  Infantry 


Companies. 


C 
D 
JC 
F 
G 
U 


n. 


Eecmita. 


'5 

> 

8 


s 


S 


37 
27 
25 
20 
20 
21 


Field,  staff, 
and  band. 

A 

B 

C 

1) 

E 

F 

G 


2*25 


20  I 
14 
24; 
11  I 
1 
11 
12 

23 


For  regiment ;    119 


25th  Infantry '  Staff  and  hand 

A 


IJ 
C 
1^ 
E 
F 
G 
U 


1 
21 
23 
18 
18 
16 
11 
13 

8 


For  regiment I    129 


Reoeired  from 
vrhat  source. 


Quality 


Physique. 


Chancier. 


T>ppot,  dept.,  rcgt . 

Dept 

Depot,  dept.,  regt . 

Dt>i)ot  and  regt. . . 

Depot,  dept.,  regt  - 

—  do 


Good :  Good 

Fair ....do 

Poor Poor. 

Fair '  Good 

Good ' do 

do do 


3  .  10th  cav 


Very  good  . '  Fair  to  vcrj- 
good. 

Depot Good :  Good 

...do ■ do ; do 

— do ! t\o i do 

Depots  and  regt . .  I do ' do 

Los  Angeles ] do I do 

Depots I do 

..do Do., except 

1. 
.do 


Good. 
Fair.. 
Good. 
Fair.- 
Good. 
...do. 


Very  good. 


Depot. 
..do  . 
..do  . 
..do  . 
.  .do  . 
..do  . 
..do  . 
..do  . 
..do  . 


Good 


Good Good Gooil 

Tory  good.'  Exrellent..' do 

Go<kI '  Good ' do 

...do I do do.... 

Very  goo*l  .|  Excellent . .  Satiafactory: 


Good '  Good 

do do 

— do do 

do I do 


Depot . 


Good 

do 

do 

.do 


IlECRFITIXG  DEPOTS 


General  service  re- 

Field,  staff, 

and  band* 
A 





emits. 

(Darida  Island).. 

365 
378 
363 
344 

Rendezvous 

. . .  .do 

....do 

— do 

1 

Good 

....do 

....do 

do 

Good 

do 

do 

do 

Good 

. ..  .do...... 

.  ...do 

.  ...do 

B 

C 

D 

D.  I) 

1 

i 

Total 

1,450 

Field,  staff, 
band,    and 
D.D. 

A 

llendezvoas 
tran.sfcra  i 
line. 
Rendezvous. 

do 

do 

..-.do 

..-.do 

and 
from 

Good 

....  do  ...... 

Good 

- • - . do  •••••• 

Good 

....do...... 

. . ..do.. .... 

do 

.  ...do...... 

General-service  re- 
cruits. 

(Columbus  Bks.) 

68 

415 
364 
249 
388 
141 

B... 

....do 

do 

do 

....do 

....do 

....do 

....do 

c 

D 

Colored   de- 
tachment. 

do 

...  .do ...... 

Total 

1,025 

Gm>d 

Good 

Good 

1 

a  All  recruits  not  sufficientlv  instructod. 


KEPORT  OP  THE   INSPECTOR-GENERAL. 
made  nndfr  jiaragraph  954,  Artiiy  Eegalations,  etc. — Continued. 


423 


K«™i.,. 

KiEht.  in 

b«i. 

Eilra  nml 
speclnl  dulj. 

^^ 

From  drnls,  eta. 

-as- 

" 

K 

it 

11 

|-= 

•0 

1 

ill 

1 

1 

il 
il 

i  i 

1 

1 

11 

1 

g 

ill 

II 

ill 

i  ■ 

H 

Te..... 

Te. 

n       1 

, 

« 

H 

♦391  «  '             4 

JJ 

y« 

Ym-..- 

12'        i 

■' 

BA 

4ft 

2S,39  1           5 

17  1        1 

a.s 

51.7 

*ij,9 

M5.55J         17 

n'     « 

T" 

5 

, 

>l    1 

v«,... 

*- 

T» 

Tm 

M[     e 

« 

3 

* 

38-M    

.1     1 

15        a 

o,a 

3T 

ll.2t 

I.l!9].m  1           0 

1 

Sstf 

?7R 

1M.2S 

0 

10           2 

"    ' 

8.8 

37.. 

M.7<j,  ^,0M.01 

" 

AXD  WILLETS  POIST. 


.   Ifo  guard  duty.-. 


424 


REPORT  OF   THE   INSPECTOR-GENERAL. 


Jtema  from  the  annital  inspection  reports  of  post  commanders, 

RECRUITING  DEPOTS  AND 


EngiBeers 


BEPOUT  OF  THE   INSPECTOR-GEKEBAL. 
made  under  paragraph  954,  Arm;/  SegHlaliont,  etc. — Continued. 
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BEPOET  OF  THE   INSPECTOR-GENERAL. 

IleBi$from  the  annual  iiitpectloH  rei>orlt  of  pott  comnMndcri, 
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5tb  Cavalry 

1 

1 

...  do 

i 

IJ 

Citizen  ... 
Soldier... 
Citizen  ... 
Soldier... 
Citizen... 
Soulier... 
..  .do 

COO 
1.50 
COO 
7.00 
1.00 
5.00 
7.00 

COO 
1.50 
COO 
7.00 
1.25 
5.00 
4.00 

3.00 
1.00 
3.00 
3.00 
.75 
3.00 
3.00 

2.23 
1.00 
2.00 
2.50 
1.00 
2.50 
2.00 

c 

D 

K 

F 

Ci 

II 

I 

INTono  ..... 

K 

Citizen  ... 
None 

5.00 

5.00 

3.00 

2.50 

I 

1 

1 

For  regiment, 

1.00  to  7. 00 

1.2Srto7.00 

.  75  to  3. 00 

1.00  to  2. 50 

Field,  staff, 

and  band. 
A 

Ctb  Cavalry 

t 

.•  •• 

B 

C 

D 

E 

Soldier... 

•  Citizen  ... 

Soldier... 

4.00 
5.00 
4.00 

3.00 
3.00 
3.00 

2.50 
2.00 
2.50 

1               1-^' 
2.00  I 

2.00  1 

F 

1 

:;:;;,"' i ;;:"': 

(; ' 

1 

• 1 

II 

I 

K 

Citizen  ... 
...do 

1. 00  to  2. 00 
9.00 

2.00 
COO 

1.00 
2.50 

.50  to  1.00 
2.50 

L ' 

1 

1 

i 

1 

1 

For  regiment. 

1.00  to  9. 00 

2.  00  to  C  00 

1.00  to  2. 50 

.50  to  2. 50 

Field,  staff, 

and  band. 
A 

None 

7tb  Cavalry 

! 

1 

Citiw^n  ... 
...do 

.50 
.50 
.50 
.50 

1.00 
1.00 
1.00 
1.00 

.50 
.50 
.50 
.50 

.50 
.50 
.50 
.50 

11 

c 

Soldier  ... 
. . .  do  ...... 

D 

E 

F 

G 

H 

None 

None 

(              j 

Citizen  ... 
S«>ldier  ... 
Citizen  ... 
Soldier  ... 
None 

.50 

4.00 

.50 

.50 

1.00 
4.00 
1.00 
1.00 

.50 

1.50 

.50 

.50 

.50 

1.50 

.50 

.50 

I 

K 

L 

"•* 1 

1 

For  regiment . 

.50to4.(H) 

1.00  to  4. 00 

.50tol.50 

.50  to  1.50 

Field,  staff, 

and  band. 
A 

None 

Citizen  ... 

Soldier  ... 

,  CitUiaii... 

8tb  Cavalry 

pr.  hr., .  20 

...do 

.. .do  ....... 

pr.  br., .  20 

...do 

...do 

]ir.  br., .  20 
.. .do  ....... 

pr.  hr., .  20 
...do 

B 

...do  ....... 

...do 

...do 

...do 

C 

...do 

...do 

EEPOBT  OF  THE  INSPECTOK-GEKERAL. 
ntaile  under  paragraph  Dot,  Arai/  Begulatiomi,  etc. — Continued. 
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BEPOET   OP   THE  INSPECTOB-GENERAL. 


Items  from  the  annual  inspection  reports  of  post  comman^erWy 


Regiments. 


Troops 

or 

companlGH. 


8tli  Cayalrj. 


Forrcgimejit 
9tli  Cavalry 


D 

E 

F 

G 

H 

JL  •  •  «  *  • 

K 

L 


Tailors. 


n 

as 


t£ 


& 

"I 


c 

s 

.£9 


Soldier  ...  pr.)ir.,$0. 29 


Citizen 

Soldier  .. 
...do 

Citizen  .. 
...do 

None 

...do 


do 


pr.hr.,$0. 20 

...do 

$5.00  ;  :f4.00 

5.  00  :  3.  00 

5.00  ;  4.00 

pr.  hr., .  20  I    pr.  hr., .  20 

do '...do 


1 


For  regiment 
10th  Cavalry 


Field,  Btaff, 
and  band. 

A 

]5 

C 

1) 

E 

F 

G 

U 

I 

K 


5.00     3.00to4.00 


Citisen 
...do... 


t 

p 


tc 
a 
'u 


s 

t 

t|> 

a 

•n 

e 


pr.hr.,f0.20   pr.hr.,$0.20 

...do ...do , 

#2.50 

2.00 

2.00 

pr.  hr., .  20 

...do 


$2.00 

2.00 

2.00 

pr.  hr., .  SO 

..do 


2.00to2.50 


2.00 


5.00 
G.00 


2.00 
4.50 


3.00 
2.50 


2.00 
2.50 


Citizen 


Citizen 


For  regiment 
Ist  Infantry 


Field,  staff, 
and  band. 

A 

Jl 

C  

D 

E 

F 

G 

n 

I 

K 


Citizen 


...do 

...do 

Nono 

...do 

Citizen... 

...do 

...do 

...do 

...do 

...do 


5.00 


3.00 


3.00 


2.00 


1.50 


5.00to8.00  I  4.00  i  2,75 

6.00to8.00  I  2.00to4.00  ,  2.50to3.00  I  1.50to2.50 


C.CO 

A.  00 
3.00 


5.0J  = 

2.00  '■ 
2.50  i 


2.50 

3.00 
1.  75 


2.50 

2.50 
1.75 


,1. 


2.50 
3.00 
5.00 
2. 50 
1.00  to  5.  CO 
3.00 


2.50  • 
3.00  , 
3.00  I 
2.50  i 
1.00to3.00  I 
2.50 


2.75 
2. 50 
2.50 
2.50 
1.00  to  1.75 
2.50 


2.50 
2.50 
2.50 
2. 50 
.50  to  2. 50 
2.50 


For  regiment 
2d  Infantry 


!  1.00  to  0.00 


1.00  to  5. 00 


Field.  Btaff,     Citizen... 
and  band. 

A None 

i; L..do 

C Citizen... 

I> Xono 

E Citizen... 

F Soldier... 

G Citizen  . . . 

H do 


For  regiment 


Field,   staff, 
and  baud. 

A 

B 

C 

D 

E 

F 

G 

n 

I 


I 


Soldier 


None  .. 

Soldier 

...do... 

...do... 

None . . 

Soldier 

None  . . 

...do... 

..do... 


1.75 

1.75 
1.75 
4.00 
1. 75 
4.00 
4.00 
1.75 
1.75 


2.00 

2.(0 
2.00 
4.00 
2.00 
4.00 
4.00 
2.00 
2.00 


1.75to4.00  ;  2.00to4.00 


COO 


5.00 


5.00 
6.00 
7.00 


5.00 
5.00 
7.00 


3.00 


3.50 


3. 00  to  7. 00 


3.50to7.00 


1.00to3.00 


l.OD 

l.CO 
1.00 
3.00 
1.00 
3.00 
3.  CO 
1.00 
1.00 


.50  to  2. 50 


1.00 

1.00 
1.00 
2.00 
1.00 
2.00 
2.00 
1,00 
1.00 


l.OOtoS.OO  I  1.00to2.00 


3.00 


3.00 
2.50 
4.00 


2.50 


2.50to4.00 


2.00 


2.00 
1.00 
2.00 


1.60 


I.fi0to8.00 


REPORT  OF  THE  INSPECTOE-GENERAL. 

made  HBder  paragraph  954,  Army  Regulations,  etc. — Contiuiied, 
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REPORT  OF   THE   INSPECTOR-GENERAL. 


Items  from  the  annual  inspection  reports  of  jwti  commmneierM, 


Compauivs. 

Tailors. 

Bcgimenta. 

• 

St 

i" 

a 

..4 
U 

o 

it 

mm 

c 
ao 

P 

• 

I 

a 
< 

■ 

I 

5 

3d  Infantry 

Field,  Ataff, 

and  band. 
A 

i 

None ' 

IJ 

Soldier  ... 

Citizen  ... 

...  do 

...do 

^one 

$5.00 
5.00 
5.00 
5.00 

$4.70 
4.70 
4.70 
4.70 

$2.50 

.50  to  2. 50 

2.50 

2.00 

$1.75 

1.50  to  2. 00 

2.00 

1.50 

c 

1) 

E 

F 

G 

11 

I 

Citizen  . . . 

...  do 

None 

5.00 
0.00 

4.70 
4.70 

2.50 
2.<)0 

1.60 

1.50 

1 
1 

1 

For  regiment. 

5.00 

4.70 

.50to2.50 

1.50  to  2. 00 

FieM,  ataff, 
and  band. 

A 

li 

C 

1) 

E 

F 

c; 

1 
Soulier  . . . 

!  None 

Citizen  ... 

Soldier... 

i...do 

l...do 

i...do 

i...do 

4tli  Infantry 

5.00 

4.00 
2.75 
4.00 
5.00 
2.75 
5.00 
2. 75 
5.00 
2.75 

5.00 

3.00 
.50  to  2.  00 

4.00 

4.00 
.50  to  2.  00 

4.00 
.50to2.00 

3.00 
.50  to  2, 00 

4.09 

2.00 
.  25  to  1. 00 

2.25 

3.00 
.25tol.00 

3.00 
.  25  to  1. 00 

3.00 
.25tol.00 

2.00 

1.50 
.25  to  .75 

2.00 

1.50 
.25to  .75 

1.50 
.25to   .75 

2.00 
.25  to   .75 

n 

Citizen  ... 
None 

I 

Tor  regiment. 

2. 75  to  5. 00 

.50to5.  00 

.25to4.U0 

.25  to  2. 00 

Field,  Htaff. 

and  band. 
A 

None 

.Soldier  ... 
. . .  do  ...... 

6th  Infantry 

3.00 
2.50 

i.ootosiuo 



2.50 

3.00 
1.00 

2.00 

2.50 
.25to2.(K) 

2.00 

1.50 
.  25  to  1. 00 

11 

C 

Nono 

D 

- . .  do  ...... 

3.  CO 
3.00 
4.00 
2.00 
1.00to3.00 

2.50 
2.50 
3.00 
1.00to3.U0 
1.00 

2.0U 

2,  IK) 

2. 50 

1.00  to  3.00 

.25  to  2. 00 

2.00 

2.00 

2.00 

.50  to  2. 00 

.25  to  2. 00 

E 

. . . do 

F 

Soldier... 
..  -do ...... 

G 

II 

. . .  do  ...... 

For  rcfrimcnt. 

1.00  to  4. 00 

1.00  to  3. 00 

.25to3.(»0 

.25  to  2. 00 

...         1 

Field,  Btaff, 

and  band. 
A 

None 

6th  Infantry 

1 

1 
. . .  do 

1 

IJ 

. . . do ■ 

c 

...do - -J--. 

D 

E 

Soldier . . . 
(^itizen  ... 

NtHlO  ..... 

3.00 
*7.00to8.00 
.............  . 

3.<H) 
•^7.00 

2.00 
*3.00 

L50 
♦2.00 

F 

G 

. .  do  ...... 

:::;;:::::;:::::::  :::::::i 

11 

Citizen  . . . 

5.00 

4.00 

3.00 

2.00 

For  regiment 

3.  IK)  to  5.  00 

3.00to4.00 

2. 00  to  3. 00 

1.50  to  2. 00 

Field,  staff, 

and  band. 
A ." 

Xouc 

7th  Tnfantn' 



.. 

Sohlior  ... 
Citizen... 

1.75 
1.75 
1.75 
1.75 
2.50  , 

1.75  . 

1 

1.75 
1.75 
1.75 
1.75 
2.50 
1.75 

.7.-) 
.75 
.75 

■11 

. ...» 
.  75 

.15 
.75 
.75 
.75 
.75 
.75 

li 

('            » 

I) 

do 

E 

. . .  do  ...... 

F 

do...... 

G 

None  .... 

11 

Citizen.... 

1 

5.00 

3.00 

2.50 

2.00 

For  regiment. 

1. 75  to  5. 00 

1. 75  t«>  3. 00 

,25  to    2.50 

.  75  to  2. 00 

For  making. 


BEPOBT  OF  THB  IHSPECTOB-GENERAL. 
made  ti»der  paragraph  9Si,  Arntg  litgnlationi,  elc. — Continued. 
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REPORT   OF   THE   IKSPECTOE-GENERAL. 


Itmis  from  the  anyutal  inspeclion  reports  of  post  commanders, 


Begiments. 


8th  infantry 


Tnilors. 


Companies. 


For  regiment 
9ih  Infantry 


Field,  Btftff, 
and  band. 

A 

B 

C 


1). 
£. 
F. 
Q. 
H. 
I. 


Field,  Btaff. 
and  band. 

A 

« 

C 

D 

K 

F 

G 

H 


For  regiment. 
10 tb  Infantry 


Fii'ld,  staff, 
and  band. 

A 

B 

C 

1) 

E 

F 

G 

H 

I 


o  »« 


u 
o 


u 

a 

u 


e 

s 

4/ 
U 


a 

9 


Soldier 
None  .. 
Soldier 
...do... 
...do... 
...do... 
...do... 
...do... 
None  . . 


.  $1.  CO  to  2. 00 
2.15 
4.00 
4.(K) 

1. 00  to  2. 00 
4.00 
2.15 

1.00to2.tJ0 


a 


$2.00 
2.40 
4.00 
4.00 
2.00 
3.00 
2.40 
2.00 


tl.OO 
Not  altered. 
1.50 
2.00 
1.00 
2.50 
1.00 
1.00 


1. 00  to  4. 00 


Soldier  ... 


..do... 
None  . . 
Soldier 
..do... 
None  . . 
Soldier 
. . do  . . . 
. .  do  . . . 


4.00 
3.00 


2.  50 
2.00 


For  regiment. 


Iltb  Infantry. 


For  regiment 
12th  Infantry 


Field,   Btuff 
and  band. 

A 

B 

C 

1) 

E i  None  . . . 

F ...do  .... 

G Soldier  . 


None 


Soldier  . 
None  ... 
C'itizcu  . 
Stddier. . 

.  .do 

None    .. 

Soldier  . 

None  . . . 

...do.... 


Soldier  ... 

..do 

..do 

do 


H 
I. 


For  regiment. 


Field.   Btaff, 
and  band. 

A 

B ^.. 

C :.. 

I) 

E 

F 

G 

H 

1 


I 


...do  ... 
Citizen 


Citizen  . . 

Stddier  . . 

None 

SolditT  . . 

None 

Citizen... 

...do 

Soldier  . . 

...do 

Citizen  .. 


5.00 
5.00 
1.50 


2. 00  to  4. 00 


5.00 
3.00 


2.50 
3.00 


5.00 
4.50 
1.50 


1. 50  to  5. 00    1. 50  to  5.  CO 


COO 


4.00 
4.00 
5.00 


4.00 
50  to  1.50 
50  to  1.50 


.  50  to  6. 00 


2.00 


2.00 
2.00 


2.00 
5.00 
5.00 


5.00 


a.  00 

4.0(» 
4.00 


3.00 
,  50  to  1. 50 
,  50  to  1. 50 


.  50  to  5. 09 


2.50 


2.  50 
2.50 


1.  CO  to  2. 50 


3.00 
2.00 


1.50 
2.00 


c 
s 

9 


te 

a 


10.50  to  1.00 
1.00 
1.50 
1.50 

.50  to  1.00 
1.50 
1.00 

.50  to  1.00 


50  to  1.50 


2.50 
1.2S 


1.00 
2.00 


3.00 
2.50 
1.25 


I 


2.00 

1.75 

.75 


1. 25  to  3. 00  I    .  75  to  2. 50 


1.50 


3.00 
1.75 
2.50 


1.00 


2.00 
1.50 
1.75 


2.50 
.  50  to  1. 00 
.50  to  1.00 


1.25 
.  50  to  1. 00 
.50  to  1.00 


.  50  to  3. 00 


.  50  to  2. 00 


1.50 


1.50 
1.50 


1.00 


1.00 
1.00 


2.50  ' 

2.50 

5.00 


1.50 
3.00 
3.00 


1.00 
2.00 
2.00 


2. 00  to  5. 00  .  2, 53  to  5.  00  ,  1.  50  to  3.  GO 


2.25  i 


1.50 

3.50 

1.75 

2. 50 

1.  75 

2.00 

5.00 

4.00 

6.00 

3.00 

ff.(K)  3.00 

5.00  4.00 

2. 50     1. 00  to  5. 1*0 


1.00 

2.00 

.  75 

.75 

2.00 

2.00 


1. 00  to  2. 00 


2.00 

2. 50 

1. 00  to  3!  00 


1. 75  to  0. 00  ,  1. 00  to  5. 00  I    .  75  to  3. 00 


1.50 

1.50 

.75 

.75 

1.50 

1.25 


ZOO 

2.00 

.50  to  2. 00 


.50  to  2. 00 
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BEPOET  OF  THE  INSPECTOK-GENERAL. 


Heme  from  the  annual  inspection  reporta  of  post  commauien, 


BegimenU. 


13th  Infantry 


Por  regiment 
Uth  Infantry 


For  regiment 
15tU  Infantry 


For  regiment. 


16th  Infantry 


For  regiment. 


17th  Infantry 


For  regiment. 


Companies. 


Tailors. 


2 

JSc! 


a 

o 
tc 

u 

.a 


to 

•I 


a 


5 


Field,  ataff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 

I 


Field,  staff, 
and  band. 

A 

B ;. 

C 

1> 

E 

F 

G 

H 

I 


XODO  .. 

Soldier. 

Citizen 

...do  ... 

Soldier. 

None  .. 

...do... 

Citizen 


Field,   staff, 
and  band. 

A 

B 

C 

I) 

E 

F 

G 

n 


Fiekl,   staff, 
and  band. 

A 

B 

C 

D 

E 

S::::-.:::::: 

n 

I 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

II 


None 

...do 

Soldier 

...do 

Citizen  ... 

None 

Citizen  . . . 
None 


1.00 

50  to  C.  00 

50  to  7. 00 

1.00 

6.00 


25 


1. 00  to  4. 00 

1. 00  to  4. 00 

1.25 

5.00 


.75 
.  25  to  2. 50 
.  25  to  2. 50 

.75 
1.50 


1.00 


1.25 


.75 


.50  to  7. 00  ;  1.00  to  5.  00 


.  25  to  2. 50 


3.00 
2.50 
4.0O 


3.00  . 
2.50  i 
4.00  ! 


2.00 
2.00 
2.50 


COO 


ti.00 


2.50 


1.00 

2Sto2.50 

25  to  2. 50 

1.00 

1.00 


25  to  2. 50 


1.00 
1.50 
1.50 


2.50 


Soldier — 


...do.... 

...do 

...do 

Citizen. 

...do 

None  — 
...do  .... 
S«>ldior. . 


None 


Soldier. 
..do... 
...do... 
...do... 
...do... 
...do... 
...do... 
...do... 
None  . . 


2.  50  to  6. 00  '  2.  50  to  G.  OU    2. 00  to  2.  &)     1. 00  to  2. 50 


1  00 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


1.00 


l.CO  ' 


1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


.75 

.75 
.75 
.75 
.75 
.75 
.75 
.75 
.75 


TK  1 


l.OU 

1.00 
1.00 
1.00 
LOO 
LOO 
1.00 
LOO 
LOO 


1.00 


75 


LOO 


LOO 


CoO 
6.00 
5.00 
5.00 
3.00 
.5. 0\) 
6.00 
2.00 


G.OO 
5. 0.) 
5.00 
0.  o:) 
3.0J 
5.00 
3.00 
2.00 


2.00 
2.  50 
2.50 
2.00 
2.50 
2. 50 
2.03 
1.00 


2.00 
2.00 
2.00 
L50 
1.50 
1.50 
L60 
LOO  to  2. 00 


:  2. 00  to  6.  00  ;  2.  OO  to  0.  O'J     1.  00  to  2.  50  . 1.  00  to  2. 00 


Citizen  ... 


...do 

Soldier.... 

..do 

lU)th 

Soldier 

Niuio 

Soldier 

..do 


5.00 

.1.00 
2.  ^i^) 
2. 50 
2.50 
5.00 


4.0;) 

4.00 
2.  50 
^.  .Ki 
1.50 
5.01) 


I 


3.00 

3.00 
l.M 
1.50 
1.50 
2.50 


2.50 

2.50 
L50 
1.50 
L25 
L75 


5.00  : 


1.75 ; 

5.00 


1.50    ; 
2.50    : 


L& 
2.00 


2. 50  to  5. 00  1 1.  50  to  5. 00    1. 50  to  3. 00    L25  to  2.60 
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REPOET  OF  THE   INSPECTOR-GENERAL. 


Items  from  Ihe  annual  inspection  reports  of  post  commanderSf 


Eegimonto. 


18th  Infftotry. 


Companies. 


Tailors. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 


For  regiment 
19th  Infantry 


For  regiment 
20th  Infantry 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 


Soldier. 


...do... 
...do... 
Citizen 
Soldier. 
Citizen 
Kono  .. 
Soldier. 
None  .. 


Citizen 


Soldier. 
...do... 
...do... 


Soldier. . 


For  regiment. 
2l8t  Infantry 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 

I 


Field,    fit.aff, 
and  band. 

A 

B 

C 

I) 

E 

F 

It 

ir 

I 


For  regiment 
22d  Infantry 


Field,  staff, 
aud  band. 

A 

B 

C 

J) 

E 

F 

G 

H 

I 


For  regiment. 


None 


Soldier. 
...do... 
None . . 
...do... 
Citizen 
Soldier. 
Pitizon 
Soldier. 
None  .. 


None 


Soldier. 

Citizen 

Soldier. 

...do... 

Citizen 

Soldier. 

...do... 

...do... 


Citizen  . 

Soldier.. 
...do.... 


None  .. 
Soldier. 
...do... 
...do... 
...do... 
None  . . 


be 

a 

u 


bft 


.£9 


•a 


|4 

5 


$5.00 

5.00 
4.00 
4.00 
0.00 
5.50 


$3.00 

3.00 
3.00 
3.50 
4.50 
2.00 


5.00 


3.50 


4. 00  to  6. 00    2. 00  to  4. 50 


4.00 
3.00 
3.00 


5.00 


3. 00  to  5. 00 


4.00 

4.00 
4.00 


4.00 
4.00 
4.00 
5.50 
4.00 


4. 00  to  5. 50 


.50  to  .75 

.50  to  .75 
4.00 

.50  to  .75 
5.00 

.50  to  .75 
4.00 
5.00 
4.00 


50  to  5. 00 


3.00 

3.00 
3.00 


2.00 
3.00 
3.00 
5.00 


2.50 


3.00 
3.00 
3.00 


a 
:3 

to 

a 

•c 

5 


$2.50 

2.50 
2.50 
2.50 
2.50 
2.50 


2.50 


fl.50 

1.50 
1.50 
1.50 
1.75 
2.50 


1.75 


I 


2. 50 


Variable . . . 


1.25 
3.00 
3.00 


4.00 


2. 50  to  4.  CO 


4.00 

5.00 
5.00 


2.50 


1. 50  to  2. 50 


.50 


1.25 
2.00 
2.00 


2.00 


1.25to3.00   .50  to 2. 00 


2.50 

2. 00  to  2. 50 
2.00 


5.00 
.■S.OO 
5.(0 
5.  liO 
5.01) 


2. 00  to  2. 50 
2.00 

2. 00  to  2. 50 
3.00 

2. 00  to  2. 50 


?.50 

2. 00  to  2. 50 
2.00 


2. 00  to  2. 50 
2.00 

2. 00  to  2. 50 
2.00 

2. 00  to2.  50 


■|' 


4. 00  to  5. 00 


.50  to  .75 

.50  to  .7.'> 
3.00 

.50  to  .75 
4.0) 

.Goto  .75 
1.75 
1.75 
4.U0 


2.00to3.00     2.00to2.50 


50 to  .75  !  .50to  .75 


50to4.0) 


.50  to  .75 
2.00 

.50  to  .75 
3.00 

.50  to  .75 
l.GO 
1.00 
2.50 


.50  to  3. 00 


2.00 

2.(K) 
2.00 


2.00 
2.00 
2.00 
4.00 


2.  00  to 5.  00  I  2.  00 to 4.0) 


1.00 

1.00 
1.00 


1.00 
1.00 
1.00 
2.00 


.50to  .75 
1.50 

.5010  .75 
2.00 

.50to  .75 
1.00 
1.00 
1.50 


50  to  2. 00 


1.00 

1.00 
1.00 


I 


1.00 
1.00 
1.00 
1.00 
2.00 


1.00to2.00     1.00to2.00 
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REPORT  OP  THE   INSPECTOR-GENERAL. 


Item$from  the  annual  inspection  reports  of  pott  eommandtrSf 


Companies. 

Tailors. 

Hegimenta. 

czn 

*"© 
>.* 

§^ 

c  « 

! 

Soldier. . . . 
...  do 

Cbargo  for  altering 
overcoat. 

• 

•** 

s 

« 
m 

t 

1 

< 

Altering  undress  coat. 

• 

a 

1 

23d  Infantry 

Field,  staff, 

and  baud. 
A 

$7.50 

5.00 
2.00 
5.00 
2.00 
3.50 

$4.50 

4.00 
2.00 
5.00 
2.00 
2.50 

$3.50 

2.00 
1.50 
2.00 
1.50 
1.00 

$2.00 

1.50 
.SOtol.OO 

1.75 
.50  to  1.00 

1.00 

B ." 

Soldier 

Ret'dsol'r. 

Soldier 

...do 

c 

D 

E 

F 

Noilft 

G 

Soldier.... 
..  .do 

'                2.00 
.75 

1.50 
.75 

LOO 
1.00 

.75 

u 

.75 

1 

For  regiment. 

.  73  to  7. 50 

.75to5.00 

l.U0to3.50 

'    .50to2.00 

Field,  stair, 

and  band. 
A 

Citixcn  ... 
. .  .do 

24th  lufantrj' 

6.00 

5.00 
5.00 
5.00 
4.50 
4.50 
5.50 
3.00 
5.00 

6.00 

5.00 
5.00 
5.00 
3.50 
3.50 
6.00 
3.00 
5.00 

3.00 

3.00 
3.00 
3.00 
2.50 
2.50 
3.00 
2.00 
3.00 

2.50 

2.00 
2.00 
2.00 
2.50  ; 
2.00  ; 
2.60 
1.00  1 
2.00  ! 

fl 

1$ 

V 

I) 

E 

F 

G 

II 

...do 

...do 

...do 

...do 

...do 

...do 

...do 

For  regiment. 

Oitiz(;n  ... 

3. 00  to  6.  00 

'  3.00to6.00 

2.  00  to^.  00 

1.00  to  2. 50  ' 

1 

Staff  and  band 
A 

25tb  lufantrv 

Nono 

1 

Citizen  ... 
!Kono  ..... 

5.00 

3.50 

1.25 

1.00  1 

IJ 

f ; 

...,do ' 

. 

1) 

E 

.... do  ..... 

I 

Citizen  ... 
Xono 

2.50 

3.00 

1.50 

• 

1.00 

F 

G 

" 

do 

Citizen  ... 

6.00 

6.00 

3.00 

2.00  ; 

For  regiment . . 

2. 50  to  6.  00 

3. 00  to  COO 

1.25  to  3. 00 

1.00  to  2. 00 

RECUriTrXG  DEPOTS 


General  .service 

recruit  J*. 
(Davids  IsLind).... 

1 

Field,  Rtaff.  ' 
and  band.      ' 

iV.:::::;:::::: 
£;;:::::;::::: 

D.D 

No  com- 
p  a  «  y 
tailors. 
Depot" 
tailor 
shoiw. 

1 

.  .50  to  $1.00 
i 

1  .50  to  4.00 
I  .  50  to  4.  Oi) 
.50  to  4.00 
:  .  50  to  4. 00 
:  .  50  to  4. 00 

.50  to  $1.00 

.  50  to  4. 00 
.  50  to  4.  (H) 
.  50  to  4. 00 
.  50  to  4.  (M) 
.  50  to  4.  00 

.50  to  $2, 50 

.  50  to  2.  .50 
.  50  to  2.  b\) 
.  50  to  2.  50 
.  5»)  to  2. 50 
.  50  to  2. 50 

1 

.50tD$1.50 

.50  to  1.50 
.50  to  l.SO 
.50  to  1.50 
.50  to  1.50 
.50  to  L50 

; 

Total  etc 

.1  .50  to  4.00 

1 

.  50  to  4. 00 

.  50  to  2. 50 

.60  to  1.50 

Field,  staff,  ■ 
and  b.ind. 

ih:;::::::::::i 

C 

J) 

Colored  detocb  . 

1 

Soldier  .. 

General  service 

1 

1.00 
1.00 

1.00 
.50 

recruits. 
(Columbus  BTes)  .. 

Citizen  .  . 
^ono  . .  - . 

1.00 

1 

1.50 

Soldier  .  . 

...do 

...do 

.,                2.00 
.!                1.00 
.|                2.00 

'  2.46' 
1.50 
2.40 

i.o6 

.  50  to  1. 00 
1.00 

1.00 

.50  to  .75 

1.00 

Total,  etc 

.    1.00  to  2. 00 

1.50  to  2. 40 

.  50  to  1. 00 

.  50  to  1. 00 

REPOBT  OF  THE  CT6PECT0B-GEKEIUL. 
made  under  parayrapk  954,  Amy  Bes»Uttiont,  etc. — Continued. 


Tailors. 

Rboeaiaktn. 

HI 

i 

III! 

1 

1 

1 

1 

1 

HmL 

PUeb. 

Mil 

:,'.eo 

200.00 

Sotkn^l^. 

iloo 

.23 

:3o 

KotkMwn 

™SS 

.75 

.15 

.10 

1.25 

Yes.- 

e.Ti 

2.;b3.oo 

.70  10  1.00 

.25 

.10  to   .15 

7.10 ;        siis.m 

12.00 
15.00 

075:00 

rnknoiro... 

1.50  1U2.50 

Unknown... 

Unknsn-D... 

20.00 

0 

Tm... 
No.... 

1:31 

:»]  :aM  ;» 

™' 

Uniinowo. 
0 

15!  00 

GOO.OU 
780.00 

Ko.... 

i» 

-  -^JP-""-- 

Cniniown. 

0 

15.  tg 

5,  ISO.  00 

I- 00  to  2. 60 

.15.0    .501    .25  to    .50 

25.00 

0 

Unknown 
12.50 

"  "wSToo" 

JIo.... 

rnknown 

tlnknowD. 

™.S 

561.00 
Unkn^wi," 

70.  UU 

«,'oo[         300.66 



1.00 

.25  1                  .25  1         150.00 

0 

S.'JS\         1.024-00 

1.00 

,25                       .tJSI          220.  Oa 

0 

AND  IVILLETS  PfllNT. 


i     1         1         1         !        ; 

Unknown 

.75  1                  ,25l                  .10  :          120,00  1           100,00 
,75                    ,25                    .;o-         300.00     UnkBOwn. 
,75                    ,25  1                  .10     Unkuown.  VnkBown. 

6,37  I         1,170,00  1 .75  1                  .23'                  .10           000.110             300.00 

Unknown 

Unknp^ 

3. 00 

=....!n-.      1                  1                  '                 I       mJ        ,»« 

"'""Szl |::::i";:;::::::ji- :":::::;;:i:::::::::::;i::| StS  K'= 

3,02 

875.00  1 ;                  .70;                  .2s;                  .lOj         250,00,           105.00 
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REPORT   OP   THE  INSPECTOR-GENERAL. 


Jiema  from  the  annual  inspection  reports  of  post  commanderw 

RECRUITING  DEPOTS  AND 


Regiments. 


General  service 

reoraits. 
(JctfcrsonB'ks)... 


Total,  etc 
Engineers 


Total,  etc 


Companies. 


Tailors. 


"I 
IS 


D.D 


A 

B 

C 

D 

Colored  detach 


Soldier .  . . 

...do 

Citisen  ... 

Kono 

— do 


o 

ri 


J 


5.00 
5.00 
5.00 


C 


Field,  staff,     Soldier 

and  band. 
A '' — do    . 


do 


Soldier.... 


5.00 


a 

■c 

ft 


4.00 
2.00 


s 

c 
5 


2.00to4.00 


.75to3.00     l.C0to3.00 

I 

.75to3.00  !  1.00to3.00 

1.00to3.00  '  1.00to3.00 

.75 to 3. 00  :  1.00to3.i;0 


.75to3.0U  ,  l.OUtoS.OO 


2.53 
1.50 
2.50 


1.50 
1.60 
2.09 


1.50to2.50  I  ].50to2.00 


.  60  to  1. 00 

.  50  to  1. 00 

.  50  to  1. 00 

.  50  to  1. 00 


.25  to  1.00 

. 25  to  1. 00 
.  26  to  1. 09 
. 23  to  1. 00 


.53  to  1.00  !  .25  to  1.0c' 


EEPORT  OF  THE  IN 8PECT0B- GENERAL. 
made  undtr  paragraph  954,  Armi/  fi^^ulalfons,  etc,— Continued. 
VflLLETS  POrXT— Continued. 


»>,». 

SbMioaben. 

II! 

-il 
Jill 

1 
1 

1 
i 

H«l. 

PnWli. 

4! 

Jlf 

l!f 

'pi 

10.  w 

a 

3.U0 

S60.D0 

800.00 
2.000.00 

■gaoioo 

370.00 

JJ. 

iia.00 
100.00 

iK 

loioo 

J9.00 

S-- 

'S 

.». 

.10 

at.  00 

Ym... 

5.B7 

5.000.00 

-s 

.19 

.10 

4B1.00 

n.oo 

Ab<rat].50 
AboStllw 

About  IST.  SO 

About  mso 

.!0to.7B 
.MlD.TS 

.23 

lostoiio 

w.oo 

120-00 

0 
0 

LMJ             510.00 

"-• 

.Kita.T& 

.M 

.OS  to. 10 

4*0.00 

" 

•  WAB  SKi— VOL  IV 30 
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EEPOET  OF  THE  INSPECT  OB-GENBEAI,. 

Hat*  yVwm  tht  ANHiuiI  iwtpecUom  Ttpvrit  of  pott  a 


...,.,„.. 

Go«m 

mem  boot  unci  iihof. 

c..™...| 

Keglnienta. 

"^uJScEn^T 

•niisfBtlory  1 

ii 

1 

1 

1 

l»tArtlU«ry 

"Si^.'- 

J, 

Contract . . 

Te.. 

Y«. 

Tm- 

Tm. 

Y«: 

Yn. 
Ym. 

Tc«. 
Tea. 

?S; 

Tea. 

Te>- 
Yta. 

Ym. 

Tm. 

IE; 

fS: 

Tm. 
Y«i. 

?3: 

K: 

g: 

K™: 
y"; 

Yw. 

i; 

Ye*. 

T«. 

Tm'. 
Vca. 

K, 

Noli™td 

ii?,r?.-^ 

c 

So,   exttpl   b»r 
sr': 

J 

yI 
Tea. 

y 

K 

L 

So 

Conlnict.. 

^ 

S::::::;:;:;::::: 

KollMHed 

KocholM 

Ko 

Tm 

J.» 

Pilwii ....!  Ye.. 

.,..dn '  T«. 

CoBtnct..   V». 

Sotkuon-n   Yra. 

Contr«^.,l  Tm. 

HI 

rrbioD....'T«i, 

To*. 

rrimm  ....■  Ym. 
Contract..   Yb.- 

..-.<\o :  Y«. 

;:;:!;::::■  ?S: 

WAnlUerr 

Xnt  iuiHd 

Tw.tornpl.tprv.; 
,No,rorBflr.KrT. 

I'liaatiariwtcjry  .. 
No - 

l-niinHiIiic(ory  .. 

■'^A'Si^. 

f:.::;;;::::: 

K 

Ko 

soiWd'::::;::: 

llotlwusil 

BdArlillsrr 

Firlil.  Ttufr, 

.Dd  Lnnd. 
A 

E 

F 

SolnMa 

Tep 

Kiitluu<-d.- 

JcJ-"   *"■ 

Yn 

Ho,    iiccpE    lior-. 

s™!!'. 

|^««v:::::: 

V,.|  i-„..i 

1;;;;:;;;:;;: 

FiL-1.1.  B(Bfr, 

a"".-"'..'.. 

d":::::;":: 
F ::::::'.'.'.'.'.: 

r, 

k'.'.'.'.'.'.'.'.'.V.'. 

J, 

M 

'  ::;!k: 

Vm" 

y™ 

Y« 

?i 

Vm. 
Yf. 

illiArimorr 

ya 

Si^,i«:::::: 

....do.-.. 

■ii..; 

m^=: 

IVnj'tkn'v 
Cniitriii-t. 

No.   eiropl    bar- 

K          »Ml 

J 

ifc-EEl--; 

....do 

::::S:;;;: 

Vw.l  T«.| 

REPORT  OF  THE  INSPECTOR-GENERAL. 
made  under  paragraph  954,  Armtj  lUgulalioni,  etc. — Coutiuneil. 


II 
s 


I 


|1  '  If 
H  i  II 


::%T. 


z 

h 

'I 

^ 

fS 

r 

a 

-< 

ll 


No'::: 

Ku':: 

S:::; 

?.::: 

r«... 

Yr.-. 

!■■■ 

t™.. 

g:: 

Ym... 

t":: 

Yes... 

Yea.. 

Yes... 
Yh»... 

Ye«.. 
Yea.. 

y™::: 

g:; 

Y..... 

Ym.. 

Yc»... 

y™::: 

y«.. 

T...... 

Yes.. 

Yen... 

Tm.. 
Y=s.. 

Yp»... 

r™.. 

Ym... 

Yo.. 

y":: 

Ym-. 

IS- 

y™:: 

Y.'!.... 

Ym.. 

g::: 

Partly. 

Yf«. . 
Plrlly 

S;;: 

Ten-. 

S::: 

Yu.,  Y«.I  Yen 


,    Ym.    Yo«.!  Ym 


Ym.I  Yoi...  Y™ 


Yoi.'  You.    Ym 


7lMl..,l'^««,-.    "I«» 


-i  T«,    Yrs.    Xo. 


Y™.|  Yin.'  Su..    Ye«. 
Yt*.l  Yw..', -!«.;- -i «»- 


REPOHT  OF  THE   ISSPECTOR-GEKERAi. 

Ilcmt  from  the  aniiuiit  iaipectlon  ^^e^^orta  o/  polt  c 


Vtty  uBBRtlatic- 


Yrry  unuliariC' 


11 


CoDlnict. 


Contract. 
(Wtnct' 


...Oo 


Xo:  nttfllghtly  on 
jHMirly  Diade. 

NoiWslngiptt 


bolTSI^  »l°«. 


REPOKT  OP  THE  INSPECTOR-GENEBAL. 
made  aiidir  paragraph  054,  Jrvig  Ilegulationii,  etc. — Coutiaaod, 


Buraoka.  cto. 

1 

1 

a 

^3 

i 

f. 

'^ 

1 

's 

s 

l« 

i 

1 

8 
1 

1 

1 

P 

II 

3 

1 

1  ' 

i 

1 

1 
■"1 

1 

J^ 

a 

1^ 

■"1 

Ym,- 

< 

1 

J_ 

a 

Ym... 

To 

Ye. 

Yea,. 

Ye..... 

No-.-. 

Ym,.. 

Tee- 

Ye. 

Ym- 

Ym- 

Yea. 

Yfii... 

No 

No 

Ye»-- 

Poor. 

T»... 

Y«.,- 

No.... 

Y*a- 

Tm 

Ye., 

YM- 

Yea. 

y™"-" 

Y'ea 

Yea  .-. 

No,-.. 

Yo.,., 

Ym- 

\n. 

Ym, 

y"::: 

No 

No 

Ye.;: 

vTh'.'.'. 

No-.. 

Ym. 

Ym. 

No.' 

Ym 

Ye. 

Ye... 

y™:::: 

s" '.'.'. 

Ym-, 

Ym,,. 

Ym. 

Ya. 

yo 

Ytii 

Yo... 

Yo. , .. 

Te»: 

Yo.: 

Ye,- 

Yc 

w." 

y™ 

Ye. 

Yc... 

Y-™:::: 

No.... 

yS::: 

Y«::: 

Ym, 

y™- 

Ye., 

Ym. 

Y.-S 

Ye. 

v„.. 

Notut- 

Ye..-. 

Ym... 

Te,..- 

Ym, 

Tm. 

Y», 

Y«. 

Yefc 

Yt»... 

y™ 

Ye*..... 

Y-ea- 

Yn.7.'- 

No.... 

Ye.... 

Ym-,. 

Ym. 

Ye, 

Y». 

Yea. 

No 

Ye. 

Yea... 

Tm... 

y«... 

Ym. 

Ym. 

Yea. 

v™:.': 

Ye. 

Ye» 

Ya'.'. 

Yn'.V.'. 

No.... 

Ym... 

Tm.,. 

Ye.- 

Ym- 

Ym. 

Y«... 

y™ 

Yes 

Yes.... 

No.... 

Ym-, 

Y'e..,. 

Ym, 

Vo.-  Ym.  Ym. 

Yefc 

Yea, . . 

No 

Ye. 

YaV. 

Ye.,.-. 

Corp'Ia. 

Ym.,, 

Ye,... 

Yes, 

T«.    Y«- 

y™. 

Ye* 

Y«..- 

No 

Ye. 

Cold. 

Ko 

Tm... 

Ym.., 

Tc- 

Y»-  Y«- 

Tea, 

T...., 

Ye. 

Ya 

No..., 

Ym- 

Tm... 

Yo.. 

Ye.     Yea- 

Y«.- 

Yet 

y™... 

YMiDO 

No.!..'.'. 

Ye. 

Yh" 

Yei,:!! 

Ye.,.. 

Ym... 

Y«, 

T«.   Ym. 

Ym, 

Ye^ 

Yps.  . . 

Ye... 

Fairly . 

Ye«.-- 

No.... 

Ym.., 

Ym- 

Yb.. 

Tu. 

Ycs... 

No 

Notlnl™ 
hniiltijy 

No.-..- 

Yea... 

Ym... 

Tea- 

Ye.:    Ye.: 

Vm. 

Ya... 

Ytf-":. 

No... 

No 

Yes... 

Ym 

Ym 

Tea. 

Te,.   Tm, 

Ym. 

Y,.,... 

No 

Ym 

No,., 

No 

Ye..., 

y™::: 

Ym, 

Ym.    Ye.- 

Y« 

Yea. 

Yi-».. 

Ye..-. 

Ye,..: 

Tai. 

Te. 

Yo.; 

■tatn- 

tlOQ. 

y": 

Ym. 

tea,- 

Yp» 

Cold. 

No 

Yci... 

TM... 

Ym. 

Ym. 

Yea- 

Yei"!'.: 

Ye« 

Ye..— 

Ye.. 

Ye.. 

Ym. 

No 

Yc« 

c"d: 

No 

yH'.'.'. 

y-m::: 

Tea, 

:  :«>• 

Ye»- 

Ym. 

No 

No,., 

Ye.-., 

ei.:: 

Yea... 

TM, 

Ye.. 

Y«. 

Ye..... 

y"::::: 

Yea-. 

Y«:": 

"-■ 

M... 

To.,.. 

Ym. 

Yo,. 

Ym- 

No.. 

Yefc 

'Vm". 

'yi'.'.'.'.' 

Yii'.'.::- 

Ym" 

Ha.'.'.'.'. 

'Ya.'.'. 

Yei::: 

'Vit.'.'. 

yH'. 

Ym: 

y™: 

V™:   Ym.' 

TBi....1 

Te»  ... 

Ye.!! 

Yea.... 

Ye..,, 

Ye.... 

Yea... 

Yea. 

Yb.. 

Ym. 

No.. 

Yh. 

Yo.,... 

Ym 

Ym.... 

Ym... 

Yei... 

Tm,.. 

Tm. 

T«- 

Yee. 

yZ" 

Mo 

y™ 

y"'.'- 

riOr,.. 

Ym... 

No.... 

Yea.- 

Yo,. 

Yo,. 

yS: 

n":: 

Ym. 

Yo. 

Ye. 

Ye.;ln 

Ym... 

Ym... 

Ym,.. 

T«, 

Tee- 

Ym- 

Ym. 

Ym. 

Yei... 

No 

Ye, 

So'Z 

Ym.,, 

Tm,,. 

Ya... 

Yea, 

Tm- 

Y«-l  Ym 

Yofc 

T,M... 

Ye... 

Yei.... 

Ym.,. 

Ye.... 

Y'm... 

Yea. 

T«t, 

Ym. 

Ym... 

Yu.'.'.'.'. 

yU"::: 

No-,. 

Yr,..., 

Y-e.... 

Ym-.. 

Ym... 

Y«, 

Ym, 

Ym!'  Ym! 

Yet 

Y«... 

Yp. 

Y«.... 

No,.- 

F.ir . . . 

Ym,.- 

Yo. 

Y«. 

Ym..  Yea, 

Ym. 

Tm... 

To. 

Y|.(i 

Ye.-- 

Y...... 

Ym.,, 

Ym.- 

Y-M... 

Ye,. 

Ym. 

Ye* 

Tm... 

No - 

Yn,,.. 

CM. 

Surface^ 

ym. 

No..., 

"& 

So.. 

Ym.    No.. 

Ym. 

Yen, . . 

No 

Ye. 

CM. 

SirftBc. 

Ye,-, 

No... 

Ym,.. 

Ye.. 

Tm, 

Ym,    No.. 

Ye* 

Ye.,.. 

Ym 

CoW 

f^":.,. 

Y'm,.. 

Ye«... 

Tm,.. 

Ye. 

T(«- 

Ym.]  No.. 

Yij... 

Yi-. 

Yd'-:'.'-. 

Ye.  - 

Ye..... 

Ym.., 

Ym... 

Ym- 

Ye., 

Ym, 

YM,I  No.. 

Ym. 

y™..- 

Yps 

Ye. 

Yea.. 

Te..... 

Yea... 

Ym... 

y™... 

Ye,. 

Te«, 

Ye* 

Tei  .. 

Ye. 

Cold. 

"yS"*"' 

Y-M.., 

Tei... 

Ym... 

Ye,. 

Ym, 

Ye.:!  Yei: 

Yea. 

Tm  — 

Yea-... 

Ye. 

Cold 

Ye,— 

Tc<... 

Ye.,.. 

Y., 

Tea, 

Yi-..]  Ym. 

Tw. 

Yen... 

No 

Yc.::::: 

Cold: 

so^™; 

Ym.., 

Ym... 

Ym... 

Y«*. 

Ym, 

Ym,'  Ym. 

Ye* 

Y-iB... 

Ye.-... 

Ye. 

yC, 

Y'ei,.. 

Ye.... 

Yn. 

Ye.,    No.. 

Yc* 

Ypb... 

No 

Yes 

Yei:: 

Ye,..., 

Ye,::: 

Ye,- 

Ym.., 

Ym, 

Ye.: 

Ym-    Ym, 

YM. 

Y«,.. 

Ye--... 

Y-es.... 

Yei,., 

Tm,,. 

Ye,.'  Yia-    Y'e.. 

Ye* 

Ye. 

Cold- 

F^r": 

Y*.::: 

Y.i-„ 

Ym... 

Ym; 

Yes- 

Ym 

No- 

Ym. 
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BEPORT  OF   THE   INSPECTOR-GENERAL. 


Items  from  the  aHitval  inspection  reports  of  post  commander$. 


Begiments. 


4th  Cavalry. 


Ktli  Cavalry. 


0th  Cavalry. 


7th  Cavalry. 


8th  Cavalry. 


Government  boot  and  ahoe. 


Chevron  a. 


i:roop«.         (Jovemmcnt  aboc  i  Government  boot 


•satisfactory} 


satisfactory?      ' 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 


Yea. 

Yea. 
Yea. 
Yea. 
Yea. 
No.. 


Yea. 

Yea. 
Yea. 
No.. 
Yea. 
No.. 


.2  5 


Yea 


F Yea... 

G No.... 

H Yea... 

T =  Fairly 

K No.... 


Field,  ataff, 

and  band. 
A 


No. 
No. 


Yea 

No 

No 

I^eaka  like  a  aieve. 
No 


Tea. 
Ym. 
Yes 
Yea 
No  differ-     Tea. 


Priaon 


« 

o 


Tea. 

Tea 
Yaa 


ence. 
Priaon . 


No. 


Unknown. 
The  cable 
screwed. 


Yea 

Yea. 

Yea. 

Yea. 

Yea. 


B 
C 


Yea. 


No. 
No. 


No Not  known  Yea 

'■ 
No:  coold  not  be     Prison —   Yes. 


o:  coold  not  be 

wor.-ie, 

o 


No Notknown:  Yea. 

No !  No  differ-  i  Yea. 


ence. 

'o j  Priaon. 

lo Contract. 


Yes 
Yea 


G 

H 

T 

K 

L 

Field,  ataff, 

and  band. 
A 


I    -V' 


D '  No ;  N 

E No ■  N 

F '  No;  worthless i  No;  worthless ' ;  Yea. 

N 

N 

N 

N 

\ 


Y« 
Yea 

Tea. 

Yes.; 

Yaa. 

Yea-i 

Yea.; 


No. 

No.. 

No.. 

No.. 

Yes. 


Not  known'- 
Prison 


Yes. 
Yea 


o 

o 

'o '  I'nknown-i  Yea. 

ro I  Not  known  I  Yea. 

'es I. ..do I  Yes 


Tc*.; 
YeaJ 

* 

Yea.' 

Yea.: 
I 

Yoa.' 

Yea.. 

Yea. 

Yes. 

Yos. 

Yea. 

Yos. 

Yes.i 


I 


B ;  Not  all. 

C Yes. 


Geuerall V Not  known 


D 

E, 


Yes. 


No '  Not  no 

ticeable. 
Yes. 


Prisd" 


€AI] 

on. 


I 


H. 
I. 


Fairly  so 
Too  bard 


Fairly  so 
Not  ver\' 


Field,  staff,  ■  No... 
and  band,      i 

A !  Yea... 

B : No... 

C Fairly 

I) do. 

K 

F No.... 


No. 


Yes . . . 

Ye.^ . . . 

Fairly 

....do. 


G 

11 

I 

K 

L 

Field,  ataff, 
and  band. 

A 

B 

C 

D 


Fairlv 
No..:. 
Fairly 
. . . .do\ 
No... 
No.... 


Yes,  except  lec; 
Moils  troiLsera, 
and  they  arc  too 
heavy.  * 

Fairly 

No..: 

Fairlv 

...do 

No 

No 


Not  no- 
ticeable. 
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Ym. 

v„: 

^  - 

Y« 

v«:: 

Y«.... 

Ym.,- 

Ym::: 

Ym,,. 

Tm 

y«:|  wMk^:.!  yS 

Yiw. 

Yw 

d  .. 

Ym.... 

Ym,.. 

Ym,., 

Ym... 

Ym 

Ym.!  Y,.-.|  Yo-.j  Ye.. 

Yr-Jl. 

\™ 

Y., 

Ciil.1. 

Ym-... 

Yi-J.— 

Ym... 

Tm,,. 

Tm, 

Ym.    Ym.|  Vm.    Ypt 

;>- 

\  ■ 

Yi'» 

(nl.l 

T.s.... 

;;,■»,., 

Yrt. 

^ 

y™ 

t"::: 

Y^'.'.\ 

yS: 

Ym:  1-^:1  Ym:'  Y^ 

}  ■ 

fow: 

y":::: 

Ym,.. 

Ym,    Ym.i  Ym,:  Ym,    Ko. 

\>- 

^  ■ 

Ym::::: 

Tm.. 

Ym..., 

Tm,., 

y"::: 

Tm,'  Ym.'  Ym,,  X>..,I  Ym. 

Vim. 

Ym 

Ym.... 

■if»:.: 

Ym-.- 

y™-.. 

Ym.    Y™,|  Ym-   Ym.:  tS 

?  ■* 

Yn 

cSw! 

Ym.... 

Tm-, 

Ym.^  Ym,    Ym.   Ym.    Y'm. 

Y.'^- 

^ 

Y... 

Tm.... 

1-"::: 

Yf...   Ym-    Yin-    Ym,    Yi* 

Nq 

Yea.. 

Yvi.... 

Yi'ii::: 

Ym-;  Ym,    Ym-   Xo..'  Ym. 

Xo 

Ym.. 

Yes.... 

Ycd-., 

Y'm  ., 

YM.i  Tm.'  Ym.    Ym.i  So. 

Yiii" 

\ 

Ko 

No... 

Ym-., 

Ym.,, 

Ym  ■  1-m     Ym.    Ym-^  Ym. 

Kd.. 

^ 

Too 
flftwdcil 

Ym,. 

Ym:::: 

y..,.. 

Ym:.. 

Ym... 

Yin.    Ym- 

Yea    Ym.    Ym. 

Xn,. 

^n 

Ym.. 

Ym.... 

Ym.., 

Tm  .. 

To». , , 

YfS.'  Ym 

Ym.    Ym.i  y.>«. 

Vm.... 

Ym-., 

Ym,., 

Yin-'  Y.'B. 

Ym.!  Ym     Ym. 

'yct! 

Vo 

Vn 

Nr:: 

Xo 

Y«-, 

Yf«.., 

Ym::: 

Ym-,  Ym 

Ym-    Ym  ,  Vm. 

Ko 

Ym.. 

Ym.... 

Ym,., 

Ym.., 

Ym.    Ym.    Ym.    Ym.'  Yi* 

\o 

*•'*' 

Ym,. 

Ym.... 

Yes.., 

Ym::: 

Y«... 

Ym. 

\   ■ 

\m 

1  ■ 

Ko. 
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Regiments. 


20th  Infantry 


2l8t  Infantry 


22(1  Infantry. 


23(1  Infantry. 


24th  Infantry. 


25th  Infantry. 


Government  boot  au<l  bHoc. 


Chcrrons. 


C(mipanie8. 


Government  shoe 
satisfactory  t 


Field,  staff, 
and  band. 

A 

B 


Xo. 


C. 
D. 
£. 

F. 

o: 

H. 
I  . 


Tea. 
No.. 


No.. 
Yes. 
No.. 


No. 
No. 
No. 
No. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 

I 

Field,  staff, 
and  band. 

A 

B 


C. 
D. 

£. 
F. 
G. 
H. 


I 

Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 


No. 


No.. 
Yes. 
No.. 
Yes. 
No.. 
No.. 
Yes. 
Yes. 
No.. 
No.. 


Yes 

Yes;   but  uppers 

too    RtifT    an(r 

heavy. 


I 


Government  boot 
satisfactory  ? 


None  issued 


9  it 

«  e 

li 

Cm 

-  o 
.S  u 

0 


Contract . . 


None  issaed 


Not  worn. 


None  received 


do 
.do 


Yes;  uppers  too     None  issued 

heavy.  I 

Not  always ' 

Uppers  too  heavy. I  None  issued 

No '....do 

Yes;    uppers  too  \ do 

heavy. 

Fairly 

No 


...do 

N«*ith<-ri1t 

to  wear. 
Contract.. 
Prison  ... 
Neither  fit 

to  wear. 
Prison  ... 
Contract. . 
Prison  . . . 
Contract.. 


Pris(m 


Yes. 

Yes. 

Yes. 

Yes. 

Yes. 
Contract..  Yes. 
Prison  ...  Yes. 
Contract..;  Yes. 

do :  Yes. 

I  Yes. 


Yes. 

Yes. 
Yes. 

Yes 

Yes. 

Yes. 


Yes. 

Yes. 
Yes. 

Tcs. 
Yes. 
Yes. 


Yes.  Yes. 
Yes.  Yes. 
Yes.  Yes. 
None  Yes. 
enti- 
tled.: 
Yes.   Yes. 


Prison 


Yes. 
Yes. 


Prison  ... 

Unknown 
Prison  ... 


H 

Field,  staff, 
and  band. 

A 

B 

C 

D 


No 

No 

No 

No 

Yes 

Yes 

No ;    leather    too 

coarse. 
No 


No I  Not  used 


No. 
No, 
No. 


As  a  rule ;  yes  —    None  drawn 


E 


No. 


I 


Prison  ... 

Contract.. 
Unknown . 


Nut  known 


Not  known 
Prison  ... 

...do 

Contract.. 


Unknown . 


Yes. 


No ■  None  drawn 


G Asa  rule;  yes  — ;  Not  issued 


H 

Staff 

band. 

A 

B 

C 


and 


No 
Yes 


Yes ;  Not  used. 

No 

No 


Contract 
not  issued. 
...do 


.do 
.do 


Contract.. 

Prison 

...do 

Unknown 


Yes. 

Yes. 
Yes. 
Yes. 
Yes. 

No.. 
Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 

Yes, 
Y^es. 

Yes. 
Yes. 
Yes. 
Yes. 

Yes. 

Yes. 
Yes. 
Yes. 
Yes. 

Yes. 
Yes. 
Yes 


Yes. 
Yes. 
Yes. 


Yes, 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 

Yes. 
Yes. 


Yes 

Yes 
Yes 
Yes 
Yes 

Yes, 
Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 

Yes. 
Yes. 


Yes. 
Yes. 
Yes. 

Yes. 

Tm. 
Yes. 
Ym. 


Yet 
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Bur™ck,,eM. 

i 

P 

1 

1 

1 

1 

1 
1 
t 

1 

If 
1 

E 

'4 

n 

.    1 

i 

1 

Ij 

11 

1 

.3 

if 

B 

-1 

a 

Q 

K 

1 

■< 

« 

<     -a 

« 

TCB... 

Y-o. 

No... 

Surface 

Ym-.- 

Y«,., 

Ye... 

Ye.. 

Yes.!  Ve.. 

Yea- 

Ye* 

To.,,. 

So 

Ye. 

Yen- 

YH.-.. 

Y«-.. 

Ye..., 

Yci.,- 

Yea 

Yes.;  Y-e.,,  Yea 

No. 

T»,.. 

No 

Y« 

No... 

None.. 

Ym,.. 

Tia... 

Yc.: 

Yes.!  Ye.  1  Yea 

Yea. 

Te».., 

Ym 

Ym 

To... 

Ye...., 

Te.,.. 

Yt... 

Ye.,,, 

Ye., 

Tes     Yc..    Yes. 

Ye.. 

Yes.., 

Ko 

Tm 

No... 

No 

Ym... 

Yen... 

Y-«. 

Vea     Ye.,    Yt.. 

Fslrly .. 

Yc. 

Ye..... 

yII'z 

Yea.., 

To*.,, 

Yea.i  Ye.     T«. 

Tm! 

Y^... 

No 

Ym 

No... 

Ko 

Yes... 

Tea... 

Te-, 

Te..'  Ye.,    Tes. 

Yet 

Ytt... 

Ye... 

No 

Te.::: 

Tea... 

Yea... 

Ym, 

Te«,    Ye..   Yea. 

No. 

Tc».- 

Tw""".'. 

H«— 

No 

Yes.,. 

Ym>,,. 

Ye.,.. 

Ye.- 

Yes, 

Ye..'  Tes. 

Ye* 

Ym 

Yc« 

Ye... 

Ym.- 

Te«.,. 

Ye..,  Yes 

Ye». 

1-ea,-. 

No 

Yes 

y™.. 

No 

y™-.- 

Yt..., 

Ye..., 

Ym, 

Yes 

Yes.    Te. 

Ye* 

Ym,.. 

Tei 

Yea 

Yau.. 

Yo.-,.- 

Se.-.. 

Tc... 

Tt..,. 

Ye. 

Yea. 

Y.-..'  Yea. 

Yea. 

Y«... 

Ye. 

Ym 

Ye... 

y™.... 

Yea.,. 

Tc... 

Yes... 

Y:e.: 

Y'e.  1  Ye. 

YtH 

Yf  a , .. 

Yea  .. 

Y'es     Ye.- 

Yes! 

y"::: 

Ym 

y"::::: 

n":: 

kS*:::: 

Y«::: 

Yea  .. 

Ye«. 

Y>,|  T«. 

Yea. 

Ym.- 

No 

y™ 

Yn... 

1-ea... 

Ye. 

Ye. 

Ko... 

y™:::: 

Ye«::: 

Yr«::: 

Yea... 

Y™:-  Y-B»: 

Yes. 

ym::: 

ym""::: 

Yti.....d 

Ye... 

Yea.... 

Ye.,., 

Y«... 

Ye... 

y": 

Ye.: 

Tps  I  Ye.- 

Yea. 

Ye. 

Ye. 

Y-e..... 

Ye.. 

YcB.    Yea. 

Yn... 

Ko 

Yea.... 

yS::: 

Te'. 

Y-e.     Yea. 

Y-S: 

Yb.,- 

*" 

Ye.;:::: 

Yc... 

Oooa.. 

Ye.,,, 

Ye.;.. 

Yea... 

y": 

Yes- 

Ye.     Ybs. 

Ye* 

Ym,-. 

Ye. 

Yo... 

No 

Yc.. 

Ye. 

Tea. 

Y-e.  :  T™ 

Tbs. 

Y«-., 

so!!!l!' 

Yb» 

Ye... 

Go^v:, 

Ye.::' 

Ye.::; 

Yea... 

Ye. 

Yea. 

Ye...  Y«. 

Tes. 

Y«: 

Ni::;::: 

"ym:;:; 

"y«:. 

■c™v:: 

!■«::: 

Yea':: 

Ye.::: 

tm: 

Ym: 

-Yii:    Y« 

'T« 

y«-,. 

Ko 

t™.... 

Yc... 

Ye.,,.. 

Tm... 

Yea... 

Ye.... 

Ye. 

Ye.. 

Te.-!  T.. 

Tea. 

Y«,.. 

No 

Ym— . 

Ye... 

fiuod.. 

Ye...- 

Y;<!a... 

Y;ea,.. 

Yi>«. 

Yes. 

Y;es. 

Y'm 

..do,.,. 

Yr..., 

Y;e.. 

Yc.:|  Yf\ 

Ytl"' 

nS:";:; 

y™.... 

Ym" 

..ilo... 

Ye.,., 

Y^::: 

y™::: 

Ym: 

Yes. 

Tea 

rti 

No..., 

No,.. 

Yea.., 

Ym... 

Yea. 

Y'es. 

No.. 

Ye. 

v«;:: 

Ye.l... 

y™"" 

y™:: 

l-c... 

Ye...- 

Ye.,,, 

Ye...- 

Ym, 

Yea. 

Ye.. 

Ye. 

Ybs. 

Y« 

Ye...- 

Yea... 

Yea,,. 

Ye«... 

Ye. 

Tea. 

Tea. 

Ye> 

Yc* 

v.'.:; 

No 

Colli: 

No.::: 

Yea... 

Ye.... 

Ym... 

Yea 

Yea. 

Tes. 

No. 

Yh.... 

Y>,... 

y":::: 

Ye.,- 

Ym... 

Y«,.. 

Yei- 

Ye». 

Ye.. 

Y'e. 

Yea... 

i;"::: 

Ye'::. 

Y'e.: 

Ves 

No. 

Y-w.: 

Y-ei::: 

Yea,.. 

Ye.  .- 

y™: 

Ye.. 

Y«. 

v.... 

Ybs: 

Y...... 

Y-eii..., 

Y-™;::: 

y™. 

Y'™... 

Ye.... 

Te.... 

Y-e.. 

Ye.. 

Ye.- 

y™... 

Ye. 

I'e..... 

Ye..,. 

Yn... 

Ye.::: 

Te... 

Ye.. 

Y-e.- 

T« 

Y«' 

ITtB.. 

Ye..... 

Ye...., 

Y-.-«.. 

Y>... 

Ym... 

Te«... 

Te,... 

Y«.. 

Yr.. 

Yea. 

No 

Te* 

Yi-s 

Ye... 

Ye. 

Te,. 

Tei" 

Tea,. 

Ku 

Ye..... 

Yea. 

?!i-- 

T«... 

Te«... 

Tea... 

Yes. 

Yes. 

Tes- 

Ye. 

Te.. 

Y'e.  ... 

Ym.. 

Yea.,, 

Y.-... 

Ye.. 

Y'e* 

Yn'  ~. 

Nn'"!;! 

Ycn,- 

yb.::: 

Yea... 

YeH. 

Y«: 

Te.: 

Yes 

Y'e* 

Y..-. . 

Ye. 

ym:::: 

y™:. 

'Vci::: 

Yes... 

Yes... 

Yes 

Ye.. 

Yb. 

Ye* 

Y.*-. 

..  riu..'.. 

To..,.. 

Ye.. 

Y.'B... 

Tea... 

Ye.... 

Ye... 

Yc, 

Y.-.- 

Ye.. 

Yea 

Ye* 

To..... 

Yn. 

Yea,.. 

Y«i... 

Ye.... 

To... 

Yea 

Yea 

Ye.. 

Tea 

Te* 

,..<lo,,. 

Yea. 

Ye.,,, 

Ye..,, 

Y-e.... 

Y-«-. 

Y-e«- 

Yea- 

Ye. 

Yri.|  Yea, 

-si':'. 

No 

y-m;::: 

No.. 

No... 

Yra... 

Y'«.. 

Yn 

Yes. 

Tb.. 

Ybs.I  Te.. 

Ym.... 

Colil 

Mo::i: 

Tea.,. 

Yea. . 

Yn. 

Yea. 

Ym.I  Yea. 

Yh-« 

No 

Fair... 

Colli. 

Pair-. 

Te«... 

Tea... 

Ym.  .. 

Ye.. 

Yes. 

Tea. 

Te-.    Tea. 

Yw... 

Yes... 

Y'e-. . , 

Ye.., 

Ye. 

Ye. 

Yes. 

re>.- 

Y«.  -. 

y":::: 

No:: 

y":.'. 

Yn'.'.'. 

Y«,.. 

Yc... 

Yea 

Ye. 

Yr> 

Y« 

Yea. 
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Ileau  from  ike  anmiAl  infptrltoit  reporlt  ^  po»t  tomman^tn. 


Gov.™...,  1»«  ..J  .b-. 

Cberrem.  ] 

h 

"^P 

-■ 

Kiglmcnls. 

'"'"'"■ 

GnviTDniDnt  ■bor 

GmrmmcDt  bout 
■BtWuctorj-I 

1 

i| 

1 

1 

SSlh  lofBDiry 

D 

No 

XfrtOMd 

Contnct.. 

1                                   1 

ItECKCITlXG  DEPOTS 


.1  PrlKm....' 

.....do I 

.....do I 

.1  Unkcown  ;  . 


.   rnkuumi !  Yet. 


J  T-J 
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n 


Iv.., 


s.. 


Fulrly  - 
Fslrly . 


Cold 


ynirlr.-l  C-Jrt 
Fairly. .    Cold 

1?^  (i  ^^' 


..lye... 


Ye«...    Vta.    Ko.. 


IM 


Tm.-. 

Yt»:  T«- 

Ym-    Y«».j 

IS;:; 

?S:: 

a;;?S: 

Yo«.    Ym. 

Vm 

Yea.!  Ko.. 

Mostly 

Tei..  Y«. 

Ye».i  N».u 

..do.. 

Ye».i  re«. 

Tea.;  r«.- 

..do... 

r™.'  in.'  Yoa,'  Xo,-| 
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Uemi/rvm  the  anunnl  in»pcctioH  reporta  o/poat  comm<i*dcn. 


».„„,.. 

BiimielM.Mc.                                         1 

Hegimtnt.. 

Kind  gf  bimk  una  b«ldlne. 

bunkaoS'Ud. 
ding. 

1 

JMArUUeiT 

SWW.  .loff. 

lruD«|ii)iiebatt<nus,  n'oolcn  icallrvuca- 

Sxcelknl 

is 

Tea... 

Wov™  wire  Iranlt  bottom,  wtum  mat- 

Iron  ipriSc  bottoms,  woolen  mntlresaps 

E^ii^i::::: 

Inmliunks  bdiI  iroTeii-wlie  bottom! .. . 

\-*«-. 

?S::: 

Ym... 

Tm... 
Tm... 
Tm... 

Tm... 

WArtOlery 

^a^ir- 

N««  imtlf  n.  blink,  niaMiv4i.  pillow. . . . 

Good 

Very  good.... 

Iron  l«.l,»prini;  bottom 

W«™"^f«1,„„kb„tl,™-,mJ.r,w.. 
pillow-. 

Wire  buDka  anil  cotton mntlrrSBri .... 
■Wovi-n-wl™  bnnk  boltomm  cofton  mul- 

WirobunkB  anil  i^otton  inatln«Bi:i 

IVnTcn-wlrubimk  but  turns,  mnttrcHSi's, 

pllluWB. 

....do 

Tory  good.... 

Balding  good. 

bunki  wom. 
BictUent 

InfiTior 

BrddinBgood. 

bun  k»  worn. 

J 

K 

'Vw... 

Flihl.1.  ainfr. 

QnarteminsttT  Jtepurtment  ianiw 

Tm... 

T«... 
Ye... 
Ym... 

TTa... 

ft'ovcn-wlre  biink^ltanw,  nitlon  mat- 

Iron  bi.Dk.  KOTcn.wirc  nml  codon  miit- 
9iinrl('rTDii>iti.TD<-pirtinfDtl>auo 

.VewCovirnnii^iitisiiiiF 

Ewollent 

F 
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Barracks,  etc 


Dormitories. 


IS, 


^«§ 

o  *  S 

a®? 


Yes. 


Tea. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 

Yes. 


Yes. 
Yes. 


Yes 

Yes. 

Yen. 


si 
II  i 

©wo 


Yes. 


Yes, 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 

Yes. 


Yes. 
Yes. 


Yes. 
Yes. 
Yes. 


Yes- 


Yes. 


Yes. 

Yea. 

Yes. 
Yes. 
Yes. 
Yes. 


Yes. 
Yes. 


Yes. 

Yes. 

Yes. 
Yes. 

No. . , 


YC8 .  . 

Yes.. 
Yes.. 

Yes. . 

Yes. . 

Yes 

YeH  . 


Yes. 
No- 


Yes. 
Yes. 
Yes. 
Yea. 


Ko.. 
Yes. 


Yea. 

Yea. 

Yea. 
Yea. 

Yea. 


"2 

s 


Only  at 
inapee- 
tion. 
,..(lo  — 

No 

Yea 

Yea 

Yea 

Yea 


Only  at 
inspec- 
tion. 

Yea 

Only  at 
inspec- 
tion. 

...do 

Yea 

No 


No. 
No. 


Yea 

Yea 

Yea 

At   in- 
apection. 

No 

Yea 


No. 
No. 


Yea. 
No.. 


No. 


No. 


Yea. 
Yea. 


No. 


In  store- 
room. 
Yea 


Yea. 


No. 


Yea. 
Yea. 


Yes. 
Yea. 


1 

I 


Hot  air 

and 
atoyea. 
Stoves . . 


Yee. 


Yes. 
Yea. 
Yea. 
Yea. 
Yea. 
Yea. 

Yea. 


Yea, 
Yea. 


Yea. 
Yea. 
Yea, 

Yea. 

Yea. 

Yea. 

Yea. 
Yea. 
Yea. 

By  day, 
yea;  »t 
night,  DO; 
poorlamM. 
Yea. 

Number  of 
honra  of 
barning 
lampa 
aboula  be 
increaaed. 

Yea. 

Yea. 

Yea. 
Yea. 

Yea. 


Yea. 

Yea. 
Yea. 

Yea. 

Yea. 

Yea. 

Ym. 
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Ittmt/rom  the  annual  iHtpeetion  rtjport*  of  pott  comtManien, 


„,„,... 

Uarracks.Dtc.                                              | 

BcBto^ta. 

Kiu.l.irbiinlt8Dill>cd<UDB. 

C-nnilitloB  of 
buutondbod- 

aiDR. 

1 

■3 
1 

MArtiUery 

Iron  bnnk,  wovra-itlrc,  andcnllon  mat- 

Te.... 

Ym... 

Te«... 

Ti»... 
Vm.., 

EicfUenl-'.. 
Good 

Xzrtwn. 
QnnrlpmaBliT  rn^pnHnimt  Imue 

^nvpii'iFira  bunk  Iwlloni,  rotlDD  mat- 
tn-siM. 

Excellent.... 

For  rcBlmmt 
4thA.rtillel7 

Te..., 

?S::: 

Tm... 

re.... 

Tm.., 
T«»... 

FicM.  ttafr, 

Iron  bnoki,  wlo'  inattrL-»»e« 

Jr.™  blink,  ivlremnttreM 

Woven-wlri' blink  bulluHn.mnttmirwi, 
Idllairs. 

Bn1?k,-biC' 

^b^d.n. 

IP  b2?*^ll^'i™"-,':'  r!?T. ::: : 

Woven- wire  blink  bottom,  totton  mat- 

EiMUnit.... 

Iron  bunVii.iroTrn-wiiv  mattrosi 

Iruiibiuik.wiremntlreM 

:;:do ::::::;;: 

Ym... 

Y«... 

-I:::: 

T«-.. 
Tes-.. 
T«... 
Tm... 
Yei... 
Tea... 
Tm... 
Tm... 

EKhAitllletr 

Ficia.  staff, 
anil  Innil. 

0 

Vcryc™*.... 

W  vr      i     maltri- 

Vrrj-good.... 

Vcygood.... 

TTovon-Ttiro  bunk  bottom!  and  ina[- 

Very  good  .... 

KxMllcnl 

V^rypood.... 

Good    

TeT^EOod.... 

Wiivcn-iviiv  bunk  l-ottom,  coIIod  mat- 

(JunrtenuBskT  ImiuB 

WiivpB-irin.  bunk  bottouiii  onil  mnt- 

Iron,  ii-ovm  wire  bunk  iKilloni,'' anil  cot-    iln 

Tm... 

REPORT  OP   THE   INSPECTOR-GENERAL. 


487 


made  under  paragraph  954,  Army  Begulatlons,  etc, — Continued. 


Barracks,  etc. 


®  5 


-  *  « 

•So  Sl« 


a 


Yea.. 

Yes... 

Yes.. 

No... 
Ye«.. 

Yo«.. 


Yes. 

Yes. 
Yes. 


Yes. 
Yes. 
Yes. 
Yes. 


Yes. 

Yes. 

Yes. 
Yea. 

Yes. 

Yes. 


Y^es. 


Y'os. 

Yes. 
Yea. 

Yes. 
Yea. 

Yes. 

Yes . 

Yes. 

Yes. 

Yes. 

Yes . 

Y'es . 

Yes . 


Yes. 


S  o 

^a§ 

til's 

^  GO 


-3 


I 


n 


In  store- 
room. 
Yes 


In  store- 
room. 

Yes 

Yes 


Yes. 


Yes. 
Yes. 
No.. 


Yes. 
Y'es. 


Yes. 


No. 


Yes. 
No.. 


Yes. 
Yes. 
Yes. 
Yes. 


No. 

No. 
No. 


Yes. 
Yes. 
No.. 
No.. 


Yes. 

Yes. 

Yes. 
Yea. 

Yes. 
Yes. 


Not   al- 
ways. 
No.*.... 


Yes. 

Yes. 
Y'es. 

Yes. 
Yes. 


Yea. 
Yes. 
Yes. 
Yes. 
Yea. 
Y'es. 
Yea. 
Yea 


Yes. 


Yes.... 
Not  al- 
"wavs. 
Yes.... 
Yes 


At   i II • 
spectiou. 

Yes 

At    in- 
spection. 
Yes 


At   i n- 
spection. 
\  es 


Dormitories. 


0 

a 

es 


a.^ 


9 
.9 


o 


< 


708 

5,750? 

708 

575 
831 

944| 


575  to  5,  751 


903 

G61 
800 


061 

1,213 

792 

900 


910 

9448 

760 
001 

1,204 
942 


At  in- 
s|H'ction. 
"i  cs 

A  t  1  n-  { 
spection. I 
YVs ! 


At    in- 
spection, 
...do 


Yes. 


4701 
1,092 

470} 
960 

554 

966 

9U2 
1,125 
554 
960 
975 
1.957 


a 

es 

a 


ce  o* 

c 
u  ^-^ 

9 
O 


a 
> 


o 


70 

51 

70 

50 
66 

60 


50  to  86 


Yes... 

No 

Yes... 

Yea... 
Yea... 

Yea.., 


Yes.. 

No.. 

Ycs- 

Fair 
Y'es. 


a 


'2 

I 

ee 
\^ 

o 


% 
■a 

I 


Yes. 

No.. 

Yes. 

Yes. 
Yes. 


Fair..!  No 


Stoves  . .  •  Fair. 

i 

Steam  ..j  Y'es. 

Stoves  . .  I  Yea. 

..  ,<lo  —    Yea. 
Hot  air     Yea. 

and 
stoves. 
Steam  ..'  Yea. 


53i 


Yes...;  Yes...,  No !  Stoves..    Yes, 


125 


53^ 

233? 

66^ 

75 


70 

69 

70 
53^ 

53 
78 


661  to  1, 213  I      53  to  233 


Yes. 
Yes. 


Yes. 
Y'es. 
Yes. 
Yes. 


Y'es 

Yes. 

Yes. 
No.. 

Yes. 
Yes. 


Yes. 
!  No.. 

i 

,1  Yes. 

i  Yes. 

,|  Yes- 

Y'ca . 


,  Yes. 
.'  No., 


. .  .do  — 
Steam  .. 


Yea. 
Yea. 


..'  Yes. 

. .j  Yes...|.. -do  .. 
. .    Yes.. -'..-do  ... 
. .'  No. . 


,;  Yes., 

,  I  Fair  . 

.1  Yea., 
.■  les.. 

Yes . . 
Yes . . 


Yes... 
No. 


Stovea.-'  Yea. 

.;  Yea. 

.!  Yea. 

I  Yea. 


Steam 

and 
'  stoves. 
Stoves . . 

Stenm  .. 


Yes...!  Stoves.. 


No. 


.do 


I  Yes. 
'  Yes. 


.do 

.do 


Yes...    Yea...    No !  Stoves 


40.1 
84 

40.1 
62 

48 

62 

69 

71 

48 

51.5 

81 

160 


1 


Yes. 
Yes. 

Yes. 
Yes. 

No.. 

Yea, 

Yea. 

Yes. 

Yes. 

Yes. 

Yes. 

Yea. 


. .'  No.. 
...  Yes. 

No . . 
. .;  Yea. 

-.1  Yes.. 

. .  j  Yea . 

..■  Fair 

! 
-.:  Yes. 


No-... 
No.... 


i  No. 
,!  No. 


.do  ., 
do. 

.do  . 
.do  ., 


Y"ea . 
Yes . 
Yes . 
Yes- 


I 
No '.   .do  ... 

>o do 

I  i 

■  No j  Steam  .. 

No Stoves  . 

I 
No di>  — 

No do  ... 

No '...do  — 

No do 


Y'es. 

Yea. 

Yes. 
.Yea. 

Yes. 
Yes. 

Yea. 

Yes. 

Yea. 
Yea. 

Yea. 
Yea. 

No. 

Yea. 
'  Yoa. 

Yes. 

Yes. 

Yes. 
!  Yea. 


Yea. 


470. 4  to  1,057    40.1  to  160 


No. 


488 


HEPOBT   OF   THE   1N6PECT0E-GENERAL. 

Ihmtfrotn  the  annual  iuipeclion  rrporlt  of  pout  t»nmaader». 


FDrnglment--' 
idCui-tlry.... 


QiuirtFrmaglT  s  Iniulc  nnd  m 
(ingrlemiiuittT'e  iuue 

M'.  VT.bRDk  botloiu*,  COttOD 


Inmbunk,  wlrei 
hrt's  blHlllinE. 

QunrlermiBler's  I 
Krgiilutiuii 


Iron  liDDkB,  W.  W.  tnuk  botUmu,  m 


R«i!nlil)ioii 
lV.V.  Imnk  1 
.  plUoo 


ka.  wlrenuillrsM      

Icon  boDkB.  W,  W,  bunk  IweUnuB.  nmC- 

KeguUlion 

Iroii  bunks,  W,  W.  bunk  bottoms,  mut- 
tRaM4,  pUlowH. 


"Wlrennil  iron liiinlia,  old  pntWni  — 

ye*GovcrniiiBnti««ie-... 

Iron  bu oka.  wire  apringi',  uiittniiBvi 

aiS'tinttern  1iunk  and  Iwllnm.  U^din 
iiJiiHl  b>-  quartmnastcr'a  dtpai 


nil  Ilk  ud  bottom.  I'st 
QosniTtuaater'n  Imuf 


Coodiliou  of 


Si 


beJdIi 
Good.'.... 


BcdiUngi.gawl; 

ulbiCictorj. 


,    JliinkB.  tiuorj 
I      bpUiing, 


REPORT  OP  THE   IN8PECT0R-GEKEBAL. 


489 


made  under  paragrajth  954,  Army  Begulations,  etc, — Continued. 


Darracku,  etc. 


s  «. 


111 

s  -  3; 

c^   o 
E  - 


.»  ? 

u 


I 


>  ^  a 

-S       S 

Sl-2 
.2  «8  « 


I 


Yes... 
Yci . . . 
Yes. . . 

Yea... 


Yes. 


Cautecn 
only. 

»  •  •  ^C^*    •  •  •  • 


Yes. 
Yes. 
Yes. 
Yes. 

Yes. 
Yes. 


Yes. 

No.. 


Yes. 


Yes. 
Yes. 

Yes. 
Yes. 
Yes, 

Yes. 
Yes. 

Y'es. 
Y'es. 
Yes. 


No. 


No. 


Canteen    No 


.do 
.ilo 
.do 


No. 
No. 


.  do.... 

Canteen 

onlj'. 


No. 


..do... 
Cautecn    No. 


Canteen 
onlj\ 


No. 


Yes 

Canteen 
only. 

...do 

Canteen 
Yes 


No. 
No. 


Canteen 
only. 

Yes 

Canteen 

Canteen 
only. 


Yej 


No. 


Dormitories. 


871 
1,200 
851.6 

858 

1.750 
8094 
780 


818.5 
1,042 


818.5 
800 


S 
S 


is 

a* 

o 
o 
•— I 


87 
72 
62.3 

78 

125 
80.  M 
62 

3or 

76.18 
64 


74.19 
75 


780  to  1,750        30  to  125 


2,000 


650 
1,000 

1,000 
675 
000 

1,622 
1,000 

85C 
1,000 
1,000 


100 


65 
02 

60 
40 
62 

97 
59 

65 
75 
63 


a 

> 

I* 


No 

Yes... 
Yes... 

Tee... 

Yes... 
Fair.. 
Yes... 
Yoa... 

Yes... 
Yes... 


Yes. 
Yes. 


Yes... 


650  to  2,000 


Yes. 
Y^cs. 


YOH.. 


Canteen 


Yes. 


Ye.H . . .    Yes 


No. 


]   Yes. 
Yes . 

i    Y(3. 


Canteen 
..do 


Yes. 
No".' 


Yes   ..'  No.. 

Yes. .  .1  Yes. 

I 
Yes. ..;  No.. 


No.. 
Yes. 


1,070 


1,000 
1,230 


Unknown . . 

844 

777.91 


1,000 


1,125 


40  to  100 


105 


118 
20)1 


70 
60 

40 


112 


75 


Yes. 
Yes. 

Yes. 
No.. 
Yes. 

Yes 
Yes. 

Yes. 
Yes. 
Yes. 


Yes... 


Yes. 
Yes. 


Yes. 
Yes. 
Yes. 

Yes. 


Yes. 


Yes. 


O 


No.. 
Yes. 
Yes. 

No.. 

Yes. 
No.. 
Y'es. 
Fair 

Fair 

Y«J8. 


No. 
No. 


Yes. 


Yes. 
No.. 

Yes. 
Yes. 
Yea. 

Fair 
Yes. 

Yes. 
Yes. 
No.. 


No. 


Yes... 
Fair. 


Yes.. 

Yes... 

No... 

Yes.. 


Yes. . 


=2 

•a 

3 


Yes. 
Y'es. 
No.. 


I 
i 

o 

m 


No. 


No.... 

No 

Yes... 
No... 


No., 
Y'es. 


No.. 
Y'es. 


No. 


No 

Yea... 


Yea. 

No.. 
No.. 


No.... 
Yes... 


No.. 
No.. 
Yes. 


Stoves 

..do.. 

. .  .do  . . 


.do 


...do 
...do 
...do 
...do 


.do 
.do 


.do  .. 
.do  .., 


Stovea 


Stoves 


Stoves , 
...do  ... 


...do  ... 

...do.. 

Steam. 

Stoves . 
...do  ... 


•do  .. 
.do  .- 
.do .. 


No. 


No. 
No. 


Stoves . . 


do 
.do 


No. 
No. 
No. 

No. 


.do 
.do 
.do 

.do 


No. 


Yes...    Yea.. 


No :  No 


844 


70 


i  Ye8...i  Yea...    Yea 


No. 


.do  . . . 

.do  ... 

.do  ... 

.do  ... 


1 

« 


No. 

Y'ea. 

No. 

Yes. 

Yea. 
Yes. 
Yes. 
Yes. 

Yea. 
No. 


Yea. 
No. 


Yea. 


Yea. 
Yea. 

Yea. 

Fair. 

Yea. 

Yes. 
Yea. 

Yea. 
Yea. 
Yea. 


Poorly    at 
night. 

Da 
Yea. 


Fair. 

Yes. 

Yes. 

Yea. 


Poorly  at 
night. 

Yea. 

Yea. 

Tea. 


490 


EEPOET  OP  THE   INSPECTOH-GEXEfiiL. 

Iltaufrom  the  nrntual  Intjteeliou  report)  o/poti  <Mmma»tltri, 


Troop.. 

llarnicts,>.t<:.                 -                            j 

— ■ 

K^nd  oniHiili  ™.l  !«-< 

1          di«S. 

1 

■35 

1- 

SdCavulrr 

Iron  linnliii.wirpninttrr*s,  q 

tPT'll  lK.l.llll!J. 

riiBc,p»d. 

Tw... 

For  rpgtnienl 

r«... 

"^:i.M.3."' 

'  f 

*tUC»T«lri- 

Te»  .. 

'        dn 

■^ 

.In. 

GuVL-niBUUl  iHUL- 

:::;:::::-.:;';S3i'^.:::. 

S:::: 

Uaui... 
ilu^W.  W.ni«llniiii'e,  unarlcr- . 
'■  dapartmaU  beildlUK- 


For  regiment 

.ht'HTBlry .;  Fldil,  ■laff,  i  S[n-ii 


.1  Sprius 


r.ood  . . 


...lo.. 


u 


1> '  BprfnK-irirr  anJ  vuul  luattccasn.  pil-  |  Pu.>r i 

E SpriuB™liiuil(na.a j  liiml ■ 

P ■\Voien-irirfLuiiks.  lilarltM«;iniliiiiI!tii.,..ilo 

C Spring  anil  mattrvsi <lu ' 

r ■  Springwini  niattrcHa. pillows. L-t<: Bimk".  vaot;  ', 

lieUiVIng,- 

I W.\V.lmnkbottoiiifl.ci-tluaiiuiitivsiieii.   r.uixl'. ' 

I      pillow*.  I 

Itniik,   \.ai;  I 


I 


l.-'l.ling.: 


For  regiiucnt 

1 

^      K.-J 

h— 

Fi« 

<;i~! 

,,i 

1 

G.«. 

.-■  Spring  bimk  ami  luuttn'Ha 

.io 

i'iS::: 

11.. 

B<Krf.. 

.  Tm... 
.  Tm... 

"1                 ■"■'      '"" 

ForTCsimtat 

! 

1 

REPORT  OF  THE   INSPECTOR-GENERAL. 


491 


made  under  paragraph  054,  Army  JRegulationB,  etc. — Continued. 


EurrackH.  etc. 


Dormitories. 


c3 

•a  5 


Tea. 


^  i'S 


Yos. 


9 
o 

es 


3 


u 


1,087 


c  S 

o 

o 


9 


55 


Yea. 

Yea. 
Yes. 
Yes. 

Yea. 
Yea. 

Y'^ca. 

Tea. 
Yea. 
Yea. 
Yea . 
Yea. 


No. 


Ko 

Yea 

No  liav- 
oraacka. 
No 


.522.5  to  1,230, 


20.5  to  118 


CaDteen 
only. 

Yea 

No 

Yea 
Y 


1 
.1 

I 

:|v, 


e.s. 
No.. 


Yea. 


Yea. 

Yea. 

Yes. 

Yea. 
Y'ea. 

No., 

Yea. 

Yea. 

Yea. 


Canteen 

only. 
Yea 


Canteen 

only. 
..do.... 
Yes 


At  trap. 
No 


No.. 
Y'ea. 
No.*! 


1,920 

792 

1,005 

050 

798 
910 

1,276 

7«5 
790 


174.5 

72 
80 
54 

74 
91 

90 

78 
73 


Pair.. 


Ycry 
poor. 


«.• 

c 

** 

•M 

^, 

5 

•2 

1 

t 

g 

OB 

es 

e« 

0 

^ 

7i 

U 

w^ 

> 

i« 

W 

td 

^ 

Y'ee..."  Stoves 


Yes... 

x ca« . . 
Yet.. 

jL  es. .  • 

Yea... 
Yea... 

Yea... 

No.... 
I'ea... 


Yea... 

Yea.., 

Yes.. 

Yea.. 

Yea.. 
No. . . 

No. . . 

Yea. .. 
Yes... 


792 


No. 

No. 
No. 
No. 


No. 
N«. 

No. 


Stoves 


Stovea . . 


.do  . . . 
■do  ... 
.do  ... 

.do  .. 
.do  ... 


Fairly- 


Tea. 

Tea. 
Yea. 
Y"ea. 

Yea. 
Yea. 


Yea. 
No.. 


do ;  Yea. 


do  .. 
.do  ... 


72 


705  to  1,920  ■  54  to  174.5 


Yes. 


Canteen 

only. 
Yea 


Canteen 

onlv. 
Yes.!... 


Yea. 


No.. 
Yea. 
Yea 


Canteen  . 

onlv.     i 

...do*....  . 


900 

753 

900 

900 
900 

048 

620 

900 

900 

1,034 
900 
Teuta... 


I 


100 

75 

75 

92 
50 

09 

62 

75 
60 

86.1 
75 
Tenta.... 


Yea. 

Yea. 

No.  - , 

Yea. 

Fair 
No.. 

Yea . 

Yea . 
j  Yea. 
I  No.., 

i        « 

I  Yea., 

I  Yea., 

I 
.'  Yea. 


Ycs.-.iOneend'  Stovea 


Yea. 
Yes. 


Yes. 


Yes. 

Yea. 

Yea. 

No.- 
No.. 

No.. 

.i  Yes. 

I 

. ..  Yea. 

..|  No.., 

i 
i 

I 

\  ea . 

I 
, ,  I  Yea . , 

.1  Dirt 


No-. 

No.. 

Yea. 

No.. 
Yea. 


Stovea . 
. .  -do  .- 
...do  .. 


.do  . 
.do  . 


No . 

In  win- 
ter.    ; 
Yes-..! 


Yea. 


-do  ... 
.do  ... 
.do  ... 
.do... 


Yea... 

Steaiu 

Yea... 

Stovea 

No.... 

..  .do 

I  No. 

I 

'  Fairly. 

.!  Yea. 

I 

.'  Yea. 

.i  No. 

I 

.    Iso. 

I 

.'luanfBcient 
lamps. 
Yea. 

No. 

Yea. 
Yea. 
Yea. 


620  to  1,034  I      50  to  100 


Yes. 
Yea. 
Ye.s . 


I 


Yea 

Ye.i 

Canteen 


;  No. 


No. 


533.5 


48.5 


(') 


Yes. 


!  Yes. 


Yea. 


Stovea 
(•) 


I 


Yea. 


' ' ! 1 1 ■....•                 1                 1 

I'll                           1                         ■III 

Yea  -. 

Yea,  no 

843 

i     <*' 

09 

Yes... 

Tes... 

No.... 

Stovea . . 

i 

:  Yes... 

haver- 

Rucka. 

Yea 

1 

1 

533. 5  to  843 

''    85.5to09 

1 

*  Barracks  doatroyed  by  ftre ;  teivlA  iqaaQl. 


BEPOBT  OF  THE  IS5PECT0R-0ENERAL. 

/(enx/rvni  the  annual  inipeetion  reporti  of  pott  comniaiidcn^ 


Barrack*,  .lo. 

Regimenl.. 

Troop*. 

Kind  of  bHuk  MiU  btddiug. 

Condidon  of 
blink  and  bed- 
ding. 

1' 

7tliCnv»lrj 

Ficlil.  Htnff, 
nod  buid. 

Good 

Tm... 
Tos... 

E  

Foricglmcnt 

Iron  tiimk.  n-lro  maltreH.  nnnrtGnaiii' 

r*.... 

Y«... 

?S:;: 

Ym... 
Tm... 

r»... 

Tei... 
Yet... 
Tern... 

Excellent 

F '  Iron  Inink.  wire  DiMtnsB,  Gavcrr  ruent 

b«ldllU[. 

....do 

J 

ter'n  liHldlng. 

Scr\-iccable... 
Fair 

Iie1»,cn:. 

For  rrglment 

Ym... 

HDcl  Imnd. 

Imn.AV.  W.  •pringe,  and  coMoo  mat- 

W.  W.  Iinnk  IinttoDiB.  coUon  mll^ 
tre»iM.paJoi™. 

Vwygoo.!... 

TCB... 

Iron,  W.  \V.  spring*,  ind  ration  mat- 

Very  good.... 

"•■■■ 

(Judrt«rmuter'ii   bunk  uid   matln'ss, 

Y«... 

mtiCavolry 

A 

Bnnkipoor... 
Coo.1 

Tm... 

.lo 

REPORT  OP    THE   INSPECTOR-GENERAL. 


493 


made  under  paragraph  9ojd,  Army  Regulations,  etc. — Continuod. 


Furnaco    Yes. 
nnd     ' 
stoves.' 


Stoves . .    Yes. 
do No. 


494 


REPORT   OP   THE   INSPECTOR-GENERAL. 


Items  from  the  annnal  inspection  rtports  of  post  commanders. 


HegUuents. 


10th  Cavalry . 


For  regiment. 


Barracks,  etc. 


Troo]>8  or 
companies. 


Kind  of  bunk  and  bedding. 


Condition  of 
bunk  and  bed- 
ding. 


B 
C 

D 

£ 

G 


Begiilation Bunks  poor. . . 

do Good 


& 


.do 


Iron  bonks,  "W.  TT.  mattress,  blankets,    . 
etc. 

Regulation do 

do ■  Satisfactosy 


do. 


Poor 


U '<  Quartermaster's  issue Good 


I. 


■\V.W.  bunk  bottoms,  cotton  mattresses.     Bnnks   good, 

pillows.                                                       bedding  fidr. 
Begalation Good 


Ist  Infantrj- !  Field,  staff, 

and  band. 


T08 


Iron  bunk  'witli  woven  wire  bunk  bot-     Good 

torn,  cotton  mattresses. 

do do , 

do ■ do 

do Bunks  fair, 

mattresses 
!      worn. 

do Good 

do Bnnks  fair, 

I  mattresses 
'      worn. 

do do 

do Good 

do do 


( 


Yes. 

Yen. 
Yes. 
Y«. 


Yes. 
Yea. 


Yes. 
Yes. 
Yes. 


For  regiment ' do 


2d  Infantry. 


For  regiment. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F , 

G 

H 

I 


Yes. 


Govcrment  issue Excellent !  Yes... 


do. 
.do. 
.do. 
.do. 
.do. 
do. 
.do. 
.do. 
do. 


.do 

do 

do 

.do 

.do 

do 

do 

.do 

.do 


Yes 
Yes 
Yea 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 


...I 


Government  issue Excellent 


3d  Infantry i  Field,  staff, 

and  band. 


A. 
B. 
C. 
I). 
£. 
F. 
a. 
H. 
1.. 


Iron  bunk,  woven  wire  bottoms,  mat-  '  Good 

tresses,  sheets,  pillows,  etc. 
do 


.1 


Yes. 


do. 
do- 
do, 
do. 
.do. 
.do. 
do. 


do 
do 
do 
do 
do 
do 
do 
do 


•  <lo Bunks  nnsatid* 

factory,  bed- 
ding good. 


For  regiment do 


4th  Infantry. 


Field,  s  t  a  f  f ,     Kep:ulatioii  issue Excellent 

and  band. 

^ ; *1« Vcrigootl 

-B • do ;  Gooil^... 


Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes, 
Yes. 
Yes. 


Yes... 


Yes. 

Yes. 
Yes. 


REPORT   OF  THE  INSPECTOR-GENERAL. 

tnndf  under  paragraph  954,  Jcmji  Stgitlathy**,  He. — CoutintT^il. 


Ilarnii-ks.t 

0. 

DojmJtoriM 

»a 

Ji 

-K 

|L 

^ 

1 

5 

= 

?-i 

1 

s 

sf 

III 

■=-3 

1 

H 

B.'^ 

1 

1 

- 

> 

:1i 

■i'l 

1 
1 

1 

li 
1? 

1 

1 

i 

1    1 

1 

iSa 

=  =■2 

1 

^ 

1 

^ 

* 

= 

=  _      =- 

1 

<. 

s 

^ 

i 

y™.  . . 

C„,«a 

No 

S09 

es 

Yea... 

No.... 

"vo"" 

■  St  vo 

Tea. 

Yrt... 

(.■anleco. 

So 

8!U 

Yea... 

T«... 

No:: 

...do-.: 

Yea... 

...ilo.... 

850 

70 

Yes... 

So... 

So.. 

iS' 

So. 

Y«... 

Cantwn 

No 

7K,J« 

ta 

Tea... 

So.... 

Yea. 

Yes. 

L-sntKn, 

Ko 

628 

Tea... 

No.. 

i-.d"'.: 

No. 

Tm..- 

...r... 

Xo 

»M 

M 

T«-.. 

So... 

No.. 

'      do 

Toa. 

Ym... 

"o-o'l^" 

850 

Ym-., 

Yeti. 

':::do::: 

TMj.' 

Yd... 

y"°?... 

ruknown. 

Y«i... 
No.... 

Yea... 

Ym. 
So... 

Fait., 
Yea- 

;:•': 

Cnnlctn 

No 

750     " 

Yea... 

S.ove,, 

TOO  .01,000 

03ti>8J 

,„... 

■,■„::::: 

y:ZZ 

1,000 

100 

Yci 

?s 

Yes 

Ye. 

70 

Tea... 

Tea... 

No.. 

..do... 

Yen 

Ko 

'8«Q 

M 

Ynr... 

Ko.. 

'...do... 

Y'S: 

y™.. 

^™ 

Not  al-- 
wuj-s. 

530 

Yes... 

Yea.. 

--do--. 

Yea. 

y™,.. 

_ 

X'-"— 

Yea. . , 

So.. 

...do... 

Yca- 

Ym  - 

Yea;;::: 

Not";"]'-" 
wnyi,. 

530 

2or 

Yea— 

Yea. 

...do... 

Yea- 

Yps... 

p« 

.    do.... 

5.10 

201 

Yea 

Yea  .. 

Yea.. 

...do... 

Yea. 

Yen... 

Ym 

Nn 

Yes::: 

Yea... 

No.. 

,...do... 

Yea- 

Yei-  . 

Yes 

^^ 

TOO 

fil 

Yes... 

No.. 

l..,do... 
Stuvea- 

Yes. 

Ym... 

Ye« 

saotoi.oou 

»  10  100 

Ye^... 

Ye...- 

Tei- 

OnlyMfo 

^r«~ 

~\^.~ 

e;* 

t^lrlT^ 

"s^.tt: 

Yea. 

Yen.- 

-.i«.-.: 

40 

—do.. 

Yea. 

...do... 

Yea. 

J> 

...do.... 

...do.. 

sv::: 

Yea. 

.--do.-. 

Yea. 

Ym... 

075 

35 

...do.. 

No.... 

Tea. 

...do... 

Yea. 

Ym.. 

-.  rto...- 

Y-e». 

. .  .do  . . . 

Ym. 

Yf,.. 

...do.... 

s":::: 

Y^ea- 

'...do... 

Y«... 

...do.... 

So.,.. 

Yes, 

...do... 

Y^: 

Y«i... 

...do.... 

720 

No.... 

Tea 

'...do... 

rii 

?>■■- 

Y.-s::::: 

...do.... 

42 

:::do.: 

No.... 

Tea. 

...do... 

Yea. 

Yw... 

Ym 

...do.... 

720 

M 

So... 

Yea. 

...do... 

Yea. 

.^"j::'J.?_---- 

...do... 

460  to  fyn, 

34  to  00 

Ftlrly^ 

No.... 

;  Sloven. 

Tea. 

Tcs."^Yti:7TTT 

So 

i.ra 

144 

Yu-,... 

~Y,r7. 

No.. 

i^^r" 

Yea- 

Y«....    Yo. 

1.-M 

T^ca. 

'..-do... 

Tea. 

Yen  ..    Yes 

So!::::: 

l.TSB 

44 

Yts::: 

So.. 

'..-do... 

Ym-..  J> 

Ko.. 

'...do... 

Yet 

liTlK 

Yes. 

;...du... 

Tea. 

}>:::;  Y»::::: 

Mo 

l.TM 

T.-a. 

...do... 

Yea. 

}.«.-.:  Y« 

ve-::: 

Tea. 

..-do... 

Yes. 

\m...;  Y*. 

i.m 

Yea- 

'...do... 

Yea. 

Ye.::;:: 

44 

Y«::: 

Yea. 

...do... 

\k%.'.'.-^  Yei""! 

Yes 

'■"" 

90 

Ym... 

Yta... 

Tea. 

...do... 

Yea: 

Yn..,:  Yen.TTTl 

1.000  toi,;«8 

Yea... 

Yfs... 

!  Slovea. 

Yea. 

Yes,.:    Ym"~ 

Yea 

~     ^ 

59 

si^T?: 

Yea.:. 

So.. 

j    StOTl-S  . 

Tea. 

Yea 

-c 

7T 

Ko... 

Yea... 

Tea.. 

!...do... 

Ye* 

Y«.;! 

^*' 

Yea 

H< 

•5 

Xo... 

Y«... 

Ko.. 

Ye* 

496 


REPORT  OF  THE  INSPECTOR-GENERAL. 


Iteme  from  the  annual  inspection  reports  of  post  commander$, 


Regiments. 


4th  Infantry. 


For  regiment 
5th  Infantry 


Companies. 


C. 

D.. 

E. 

F. 

G. 

H. 

I.. 


For  regiment. 


Field,  staff, 

and  band. 
A 


Barracks,  etc. 


Kind  of  bunk  and  bedding. 


Condition  of 
bunk  and  bed- 
ding. 


Oovcmmcnt  issne. 
Kegiilation  issue . . 

do 

do 

do 


Good 

Very  good 

Good 

Very  good 

Good 

Very  good . . . . 
Good 


Regulation ;  Good 


Woven  wire  bunk  bottoms,  cotton  mat-  - do 

tresses,  pillows.  | 

B ;  Iron  bunks,  mattresses,  sheets,  pillow  s, do 

i      blankets,otc. 


D. 
£ 
F 
G. 

II. 


Iron;  woven  wire  bottoms;  mattresses. 
Regulation 

New  Government  issue 

Iron;  woven  wire  bottoms;  cotton  mat- 
tresses. 

Iron  bunks,  mattresses,  sheets,  pillows, 
blankets,  etc. 


Very  good 


Goo<l 

...do 

...do 

Very  good 

Good 


I 


6th  Infantry ;  Field,  staff, 

and  band. 


A. 

B. 

C. 

D 

E 

F 
(;. 
:  H. 


For  regiment . 


7th  Infantry 


Fiold.stftff, 

niid  band. 
A 


Woven  wire  bottoms,  mattresses,  etc 


.do. 

do. 

do. 

.do. 


Good 


Woven  wire  bunk,  mattresses,  etc. 


do. 
do. 
do. 


Iron   bunks,    woven-wiro  mattresses, 

sheets,  pillows,  blankets. 
do 


B 

C. 

I> 

E. 

F 

G 

n. 


For  regiment 
8th  Infantry 


.do. 
do. 
do. 
do. 
do. 


...do 
...do 
...do 
...do 
Clean. 

Good  . 

...do 

...do 


Good 
...do 


Woven-wire  bunk  bottoms,  cotton  mat- 
tresses, pillows,  etc. 
do 


Field  .staff,  ■  Re;;ulat  ion , 
and  band.      | 

A do 

B 

C 


J) 


(.)]d  iron  bunks,  spring  raattresseM. 


E 1  Regulation . 


Woven-wiro  bunk  bottoms  and  mat- 
tresses, 
do. 


I 


..do 
..do 
..do 
..do 
..do 
..do 


.do 


Good 


Good 


do 
do 


— do 


.do 
do 


B 

s  ^ 


I 


Te«. 
Ye». 
Yes. 
Yes. 
Yc». 
Ye«. 
Yes. 


^^es.  • 


Yea. 

Yes. 

Yes. 

Yes.. 

Yes. 
Yes. 
Yes. 
Yes. 

Yes. 


Yes. 


Yes.. 

Yes.. 
Yes.. 
Yes.. 
Yes.. 
Yes.. 

Yes... 
Yes... 
Yes... 


Yes. 


Yes. 
Yes. 


Yes. 
Yes. 

Yes. 
Yes. 
Yes. 
Yes. 

Yes. 


Yes. 


Yes.., 

Yes.. 
Yes-.. 

Yes.., 

Yes.., 
Yes.- 


REPORT   OP   THE    INSPBCTOE-GENEBAL. 
made  under  paragraph  954,  Armf  HeguJationt,  etc.— ContlQaed. 


ItorMkB.etc. 

'4 

li 

i 

1 

k 
u 

i 

1 

-'J 
ill 

h 
I 

& 

1 
1 

1 
% 

1 
1 

i 

5 

H.B7 

Y«.  . 

Yea 

Ye. 

6UW4,M2 

MtoM4 

8to™.. 

Tm 

Ko 

Fairly. 
Yes. 

Yc«... 

Ye. 

D40 

7B 

y™.. 

So.'... 

No.... 

Bleun  .. 

Tm.. 

Ye.-... 

No 

Ml 

8? 

y™... 

Ye.... 

No.... 

Stove... 

Yc 

Yei... 

Tea.... 

At  in. 

1,7(» 

SB 

Y,. 

Fair.. 

No.... 

..do.... 

Y*.. 

Yo. 

do 

Ym.... 

5r,""™: 

l.SM 

98 

Yen... 

F»ir., 

No.-.. 

Yo. 

Tm  — 

7=01 

MJ 

3S7tol,7WI 

58iIO»8 

Store.. 

ooa 

Y«,. 

Yei. 

Yea... 

BU 

78 

Ye.... 

No.... 

SMUtM 

40ta7e 

To... 

Ye..... 

v™.... 

Ym-.- 

>.» 

00 

Tm.. 

Te*... 

Te.... 

Fun.«o« 

TeiL 

Tea.. 

Y».... 

Yb» 

Te. 

.tovo. 

Tea. 

WO 

Ye... 

Fair. 

Yea.-. 

•i.\,"' 

Yen...]  Y«.... 

y™,... 

wo 

Ye... 
Ym.. 

Pnrtly 

Poor. 

No... 

No... 

Sleun.. 

C  0  nl 

Yet 

Ye..... 

00010  1.000 

MtoM 

y™.. 

Yc 

Ym-... 

Z.404 

toa 

Ym. 

YeB- 

Ye».... 

Te»— . 

^, 

Tmi- 

r.lr 

Ye»... 

..'do... 

Te.. 

48 

No... 

Ym— 

Te..... 

Ye..... 

600 

07 

Ye.  . 

Fair. 

Ye... 

Slova- 

Folrlj. 

y™ 

Yei.... 

do 

Do 

6H 

''.w'i. 

WAE  92— VOL  IV— 


498 


BEPOBT  OF  THE   INSPECTOR-GENEEAL. 


ItefMfrom  ike  UHnual  inspection  reporti  of  po9t  commmudert^ 


Regimente. 


Companies. 


8tli  Infantry . 


llnrrackflwetc. 


£ind  of  bunk  and  bedding. 


F "Woven-wire  bunlca  and  mattresses . 


G '  Old  Iron  bunks,  wovcn-wire  mattresses. 

H Re^^alation 


Condition  of 
bunk  and  bed- 
ding. 


Good 


t  • 


For  regiment. 
0th  Infantry 


...do 

1 
Excellent . 


& 

oc  a 

si 


Tern. 


Wovcn-M-ire  bunks  and  mattresses. 


Bunks  fair; 
bedding  good. 


Yea. 

Tes. 


1 


Field,  staff,     Iron  bunks,  woven-wire  bottoms,  mat- 
and  band.  tresses  and  sheets,  pilloweasen  and 

blankets. 
A ;  Iron  woven-wire  mattresses,  quarter- 


Satisfactory  . 


B 


master's  beddio*;. 
Iron  bunks,  M'oven  wire  bottoms,  mat- 
tresses, sheets,  iiillo'n  cases,  and  blan- 
kets. 

, do 

! do 

I do 

' do 

; do 


Good 
— do 


C 

D 

E 

F 

G 

U Quartermaster's  issue. 


For  regiment. 
lOlh  Infantry 


do 
.do 
.do 
.do 
.do 
.do 


Te«. 


Field,  staff, 

and  baud. 
A 


Government  issue. 


Woven- wire  bunk  bottoms,  cotton  mat- 


I      tresses,  pillows,  etc. 
I» :  Government  issue 


C BeirnLation 


I) 
E 


Government  iasue 

Iron  bunk.s,  spring  bottom 


F "Woven- wire  bunk  bottoms,  cotton  mat- 

!      tresses,  pillows,  etc. 

G Woven- wire  maUresses  and  Imttoms  . . 

n I  Iron  bunks,  woven  .wire  bunk  bottoms, 

I      mattresses,  pillows. 
I do 


For  regiment. 


nth  Infantry. 


For  regiment 
12tb  Infantry 


Field,  s  t  a  f  f ,  '  Quartermaster's  department 

and  band.      ' 

A do 

B ■  (Tovemment  issue 

C ;  Qn.artermastcr's  department 

D I do 

E I  Government  issue 

F '  Iron  bunks,  wirt^  mattresses,  quarter- 
master's bedding. 

G Quartermaster's  department 

H Iron  bunks,  wire  mattresses,  qnart4»r- 

j      master's  balding. 
I Quartermaster's  department 


Field,  staff,     Woven-wire  bunk  bottoms,  cott<>n  mat- 

and  band.      !      tresses,  pillows,  etc. 
A Iron  bunks,  Goremment  liedding 


Good 

Fair 

Very  good 


Good 

Verv  good 
Gooi 


...do 


Fair. 
Good 


.do 


Good 


...do 
...do 
...do 
. . . .do 
...do 
Fair. 


Good 
— do 

...do 


Good 
Fair. 


Yes. 

Yea. 
Yes. 


Yes. 
Yen. 
Yea. 
Yea.. 

Yea., 
Y«. 

Yes. 


Yea. 

Yes 

Yes. 


Yes. 
Yfs. 

ITes. 

Yes. 
Yes. 

Yes. 


Yes. 


Yes. 

Ym. 
Yes. 


Yes. 
Yes. 


Yes. 
Yes. 


Yes. 


EEPaRT   OF  THE  DfSPECTOB-GEKEEAL 


499 


fnade  under  paragraph  954,  Army  EegiUaiions,  eic. — Contlnncd. 


Barracks,  etc. 


c  • 
£(  ^  S 

V  S  a 


Yea.. 

Tes.- 
Yefl.. 
Tea.. 


Tt;8  - . . 


^  -  § 

es  3  " 
'*'  »5  4* 


-♦a  3  O 
**        - 

9  9-2 


Yea. 
Yea, 
Yea. 


Yes. 


Yea... 
Yea.  - 
Yea.. 


Yea, 
Yea. 
Yea. 
Yea. 
Yea. 
Yea, 


Yes. 
Yea. 
Yea. 


Yea. 
Yea. 
Yea. 
Yes. 
Yea. 
Yea. 


Yes. 


Yes. 


Yes. 
Yea. 
Yea. 


Yes. 
Yes. 
Yes. 

Yes. 

Yea. 
Yes. 

Yes. 


No.. 
Yea. 
Yea. 


Yea. 
Yea, 
Yes. 

Yes. 

Yes. 
Yes. 

Tes. 


Yea 


Ve.s . . . 

Yes . . . 
Yes . . . 
Yea... 
Yea . . . 
Yes.. . 
Yes . . . 

Yes . . . 
Yes... 

Yes . . . 


Yes. 

Yes. 
Yes. 
Yea. 
Yes . 
Yea. 
Yes. 


Yes. 
Yes. 

Yea. 


Yes... I  Yea. 


Yes . 
Yea. 


Yes. 
Yea. 


M 

P4 


M 

3 


Yes Not  in 

quar- 


ter a. 
Yea. 


Tea. 
Yea. 


Yea. 
Yea. 


Yea. 
Yea. 
Tea. 
Y'es. 
Yes, 
Yes. 


No.. 
Yea. 
No.. 


No., 
No.. 
Y'es. 

Yea. 


Yea. 
Yea. 


Yea. 


No. 


Yes. 
Yes. 
Yea . 
Yea. 
Yea. 
Yes. 


No.. 
Yea. 

Tes. 


No., 
Tea, 


Bormitoriea. 


s 
a 

a  • 


54S.5 

900 
830 
528.5 


494  to  a,  404 


1,163 

1.007 
430 


530 

aoqr 

590 
770 
453 
688i 


308}  to  1,163 


1,260 
830 
700 


712 
1,074 
1,622 

609 

066 

900 

1100 


S 

i 
© 


o 
o 


524 

48 
76 
50.5 


41  to  108 


116 

84 
43 


50 
32.5? 
59 
64 
50^ 
65^ 


32.  5  to  lie 


140 
86? 
64 


71 
94 
97 

43.5 

66| 

80 


63 


« 

ps 


1 


u 

> 


Y'es... 

No 

Tea... 
Tea.. 

Tes. . 

Tos.. 
Tea... 


Tea. 
Tea. 
Tea. 
Fair. 
Yea. 
Yes. 


•2 
a 

o 


Yes. 


Yea . . .  •  Stoves  . 


I 

fa£ 


No.... 

Yea... 

Poor. 

Tes... 

Yes... 

Tea... 

1 

Tos. 
Tes. 


"Wood 

atovea. 
C  o  a  I  I  Tes. 

stoves. 
Stoves  ..I  No. 


Tea.. 

Tes . . . 
Tea... 


Tes. 
Y'es. 
Yea. 
Yea. 
Yea. 
Yea. 


No. 


No. 


Steam 


'Coal 
I      atoves. 
No '  Btoam  .. 


No... 
Yea.. 
No... 
Yea.. 
Yes.. 
Yes.. 


Yes. 


.  ..<lo 

...do  — 

...do 

...do  — 
. .  .do  — 
Stoves . 


Yea.. 
Tea.. 
Good 


Tea. 
Yes. 
Y'es. 


Fair..' 

i  I 

.   Satis-  I 
faclorv. 

.1  Satis- 
!  far- 
!     tory. 

.;  Fair.. 

.  I  No , 

.!  Fair..' 


No., 
No.. 
Yea. 


.j  Stoves 
.'  Stvam 
.    Stoves 


Yes...'  No. . 


Yes. 
Yea. 

Yea. 


Yes. 
Yea. 


No do 

Yea...'.,  -do 

No '  Wood 

i     atovea. 

Yea...'  Steam  .. 

I 

No '  Stoves  .. 

Yes...'.  ..do 


Yea. 

Yes. 
Tes. 

Tes. 

Tos. 

Y'es. 

Tes.  • 

Tes. 

Tes, 

Tes. 

Tea. 

Tes. 

Tes. 


Yes. 
Yes. 
Yes. 

Yes. 

Yes. 
Yes. 


No Yea. 


.do '  Yes. 


609  to  1,622        36  to  140 


810 

550 

1,705 

600 

610 

1.705 

Unlimited 

580 
Unlimited 

600 


550to  1.705 


.,        1,134 
798 


30  f 

18? 
114 

20? 

20/ 
114 

30  r 

18? 

30? 

52 


Yea...    No No. 


Stovea  . 


Yea. 
Tes. 
Tea, 
Tea. 
Tes, 
Tea, 

Tea, 
Tee. 

Tes. 


.,  No.  — 

,    No 

. ;  No 

.    No 

i  No.... 
No 

i 
^o. . . . 

'  Fair., 
xes. . . 


No ...  -do  . 

No.... '...do. 

No . .  .dt>  . 

No '...do  . 

No ...do  . 

No :...do  . 


No.. 
No.. 


18  to  114    I  Tes. 


81 
84 


i  Fair 

I 

Tes. 


!  Tes. 

I 

.1  No.. 


No. 


.do  . 
.do  . 

.do  .. 


Tea, 
.    Tea. 

.,  Tea. 

Tes. 
.;  Tes. 
.'  Tes. 
.|  Tes. 

xes. 

,    Yes. 
•  i  Yes. 


No. 


I 


No ;  Steam  . 

Tee...   Stoves. 


Tes. 
Stoves.. I  Tes. 
!  Tos, 


500 


REPORT  OP   THE  IN3PECT0R-0ENEEAL. 

Ileiai  from  tht  annual  ittiptcUoH  reporit  e/ pott  cammamiert, 


BfliTitckli.  rto.                                              1 

BefilineDla.        1     Companki, 

i 

Kind  of  bonk  nod  bedding. 

ConrtiUon  of 

bunk  Uld  b«l- 

dioB. 

1 

IKhlnfutrr 

lion  bunk.,  Ccnernoral  bf-ldlng 

d^8go-l. 

To.... 

Ym... 
Tea-,. 

B 

^Voven'inin  bunk  boitamA.  cotton  mat- 
In™™,  i-llloitfccte. 

Inin  bunko, GoTrrnminr  biililinp 

Irim:*,  pIlloHii. 

Inn  liuukH.  Uowranitnt  beddiuR 

Iron,  wm-ai-Tlni  l»tlom.,cou™  mat- 

truMVa. 

B^topHKl... 

VDrji^'.:.: 

For  reglnwDt 

Yoi... 

A.  fumUhwl  by  Qi.aiirmMtur'.  Ihs 

,CS„-..„„-.. 

Good 

...do 

13th  lufantr; 

Fi<^l<1,   alarr, 

Ve«... 

iS;:: 

Tea... 

Fa.... 

Tm... 

E 

F  

G 

'^'nven.nliv  bunk  buHutoa.  cotton  inat- 
IrriKH.  ullloiTB. 

B«MlPBBOodi 
bonk  Bot- 
tntuawenk. 

wSdinR"jooi 

For  rrgimciit 
l«h  Intunlry 

Tnin  biinke,    woTPn-*i™   m»ttri>m(«, 

Tm— 

IS::: 
?S::: 

1;;: 

nnd  bnod. 

i:.;.:;:::.:; 

Iniii  liKtilui',    wovc-u-iciro   mnttr.-iUM'*, 

::::do;:;::::: 

" 

tn-ii»e.  plllovs. 

....do  

For  TOBlmcDt 

Tn— 

I                        i     bolo 

Tm... 

s 

ilo '....do 

Foj-n-eiment 

T«»... 

BEPOET  OF  THE  IN8PBCT0B-GENEBAL. 


501 


made  under  paragraph  954,  Army  Regulationa,  eto» — ContiQaed. 


Barracks,  etc. 


DormitorieB. 


is 

ill 

«  2  © 

0  33 

es 


Yes . 


Yea. 

Yos. 

YC9. 


Yes. 
Yea. 

i  Yea. 
Yes. 


2  0 

R   C3   IB 


Ye«. 


Yes. 
Yes. 
Yes. 


Y'es. 
Yes. 

Yes. 
Yes. 


Yea. 


j  Yea.. 

Yf  8 . . 
Yes . . 


Yea. 
Yes. 

Yes. 


Yes . 
Yea. 


Yes, 


Yes. 

Yes. 
Yes. 


Y'ea. 
Yes. 

Yes. 


Yes. 
Yes. 


Yes...!  Yes. 


Yes. 


Yea. 
Yes. 


I 


Yes. 
I  Yes. 
I  Yes. 
,  Yes. 
.  Yea. 
,  Yea. 


Yes. 
Yes. 

Yes. 

Yes. 

Yos. 

Yes 

Yes. 
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Yea. 


Yea. 

j  Yea. 
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Yea. 
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Yea. 
Yes. 
Yea . 
Yes. 
Yes. 
Yes. 


P* 

to 


Yea. 


Yes. 
Yes. 
No.. 


Yes. 
No.. 


Yes.... 

At   in 
spec- 
tion. 


JO 

3 
a 


u 


hi 


662 


600 

645 

1.000 


700 
1,033 

600 
600 


600  to  1,134 


Yes. 

Yes. 
Yes. 


Yes 

On    in- 
spection. 
Usnally. 


Yes. 
Y'cs. 

Yes. 


Yos. 
Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 


534 

800 
535 


730 
850 

060 


840 
900 

476.24 


ll 

O 
© 


60 


48 
53 
GO 


17? 
37? 

80 
60 


17  to  84 


100 

71 
55 


73 
C2 


30; 

73 
47.62 


476.24  to  900        22  to  100 


800 

810 
800 

500 
660 
500 
900 
640 
930 


80 

81 
81 

50 
60 
50 
75 
63 
62 


500  to  930 


> 


Yes. 


Yes. 
Yes. 
Yos. 


Yes. 
Fair 

Fair 
Yes. 


Yes.. 

Yes-. 
No... 


No.. 
No... 

No.. 


Yes. 
Yes. 

Yes. 


■ 

**• 

d 

i 

b 

rs 

^»- 

3 

t 

S 

03 

:s 

^ 

1 

hi 
if 

0 

t 

0 

» 

n 

stores . . 

^ 

Yes... 

Yos... 

Yes. 

Yes... 

Yes... 

— rio  .... 

Yes. 

Yes... 

Yes... 

...do 

Yes. 

Yes, 

Yes... 

Steam . . 

Fair. 

except 

kitch- 

en. 

No 

Yes... 

Stoves . . 

No. 

Yes... 

Yes... 

Steam  . . 

Yes. 

No.... 

Yea... 

Stoves  . . 

Fairly. 

Fair.. 

No 

. . .  do  .... 

Yes. 

Yes... 

No. . . 
Yes.. 


Yes. 

No.. 
No.. 


Stoves 

. .  .do  . . . 
...do  .. 


Yes... I  No. 
Yes...:  No. 


Yes.. 


Yes. 


.do 
.do 

do 


Satis-'  No., 
'factory.! 
No '  Yes. 


Yes...;  No 


Steam 
Stoves 

. .  .do  .. 


Yes. 

Yes. 
Yes. 

Yes. 

Yea. 

Yes. 

Yea. 

Yes 

Yes. 


50  to  81     Yes 


Yes.. 

Fair. 
No. .. 

No 

No 

No — 
Yes.. 
No — 
No... 


Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yea. 
Yes. 
Yes. 
Yes. 


2,880 

498 

828 

881 

575 

223/ 

960 

814 

785 


Yes I  Yes 1  223  to  2,880 


144 

35| 
09 
74 
48 


75 
67 
65 


35|  to  144 


Yes... 

Yes. .. 

Yes... 

Yes... 

Yos . . 

Yes.. 

Yes.. 

Yes.., 

Yes.. 


Yes... 


Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 


No. 

No.. 
No. 


No.. 
Yes. 
Yes. 
Yes. 
No.. 
Yes. 


Stoves 


do. 
.do  . 


No. 

No. 
No. 
No. 
No. 
No. 
No. 
No. 
No. 


Yes. 


No. 


, .  .do  . . 
. . do  . . 
..do  .. 
..do  .. 
..do  -. 
Steam 


Steam 


.do  . 
do. 
.do  . 
.do  . 
.do  . 
.do  . 
.do  . 
.do. 


Yes. 

No. 

No   \riii- 

d  0  w  ■; 

too  small. 
Yes. 
Yes. 

No  \rin- 

i      d  O  TT  8  ; 

I    too  small. 
!  Fair. 

I  Yes;  with 

f>riyate 
amps. 
Fairly. 


Yes. 

Yes. 
Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 


Yes. 
Yes. 

Yes. 

Yea. 

Yes. 

Yes. 
i  Yes. 
.1  Yes. 

Yos. 

Yes. 


Steam  ..    Yes. 
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CompuilM. 

BiirraokB.etc. 

Ituglmcati. 

Elndofbiukiiudbcddiug. 

CundltloD  of 
bonk  and  bed- 
ding. 

1 

jeiL  Infantry 

Fidd,  itaff, 
BDd  bund. 

Tea... 
Tw... 

IS:: 

do 

" 

Good 

For  reginuml 

r«... 

Good 

Vc»-. 
Taa... 

i 

Ye.... 

^and  lj«nd. 

gnnk,»ot- 

F 

UowroBy 

For  Tegimcot 
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?S::: 
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C 

E 
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Items  from  the  annual  inspection  reports  of  post  commcnden, 


Kegiments. 


Batteries. 


l8t  Artillerj. 


For  regiment. 


FieM,atcff. 
and  band. 

A 

B 


C. 

D. 
E. 
F. 
G. 
U. 


Dormitories. 


Ade- 
quate 

flx- 
tnrca 

for 
cloth- 

intf 

ana 
arms? 


Yes . . 

Yes.. 
Yes.. 


No. .. . 

No.. 
No.. 
Yes. 
Yes. 
Yes. 


I  . 
K. 
L. 

M. 


Yes. 
Yes. 
No.. 

Yes. 


How 
many 
chairs 
needed 
to  meet 
the  ro- 
quire- 
meutsfi 


Chairs  sat- 
isfactory i 


2dArtiUery. 


Field,  staff, 
and  band. 

A 

B 

C 


D. 
E. 
F. 

G. 
H. 
I. 
K. 
L. 
M 


For  regiment. 


No.. 
Yea. 
Yes. 

Yes. 
Yes. 
No.. 

No.. 
No.. 
Yes. 
Yes. 
No.. 
No. 


8d  Artillery. 


Field,  staff, 
and  baud. 

A 

B 

C 

D 

E 

F 

G 

H 

I 

K 

L 

M 


For  regiment. 


No.. 

No. . 

Yes. 

No.. 

No.. 

Yes. 

Yes. 

No.. 

No.. 

Yes 

Yes. 

No.. 

Yes. 


4th  ArtlUery 


Field,  staff,     No. 
and  band,      i 

A ;  No.. 

B Yes. 

C No.. 

D No.. 

E No.. 

F Yes. 


0 
0 


0 
10 
22 

0 


0 
0 
0 


32 


30 

0 

33 

0 

0 

16 

10 
20 
30 
0 
20 
14 


173 


29 
35 

0 
31 

0 
35 
35 

0 
35 

0 
34 
35 


283 


No. 
No. 


Yes. 

Yes. 
No.. 
No.. 
No.. 
Yes. 


No.. 
No.. 
Yes. 

Y'es. 


Yes. 


No.. 
Yes. 
No.. 


Yes. 
Yes. 
Yes. 

No.. 
No.. 
No.. 
Yes. 
No.. 
Yes. 


14     Yes. 


Yes- 

No.. 

Yes. 

Yes., 

\"os. 

No.. 

Yes. 

Yes. 

Yes. 

Yes. 

No.. 

No.. 


12  !  Yes. 


Condition  of— 


Domiito- 
ries. 


Goo<l. 


do 


Kitchen. 


('rood 


Yes Need  re- 
painting 


and   kal- 
soniining. 
Good Good 


...do 

Small 


...do 

Post  mess. 
Excellent. 

Good 

Small 


...do 

...do 

Excellent . 

Good 

N  e  o  d  o  f 

taint  and 
alsomin- 
infT. 

Good Good 

do do 

do do 


rooma. 


Good 


...do 

Bab-bmso* 
went. 


Good 


Veed  paint 
and  Kal* 
soniining. 


Casemate . 

Very  good. 

Goo<l 

Cnseroato 
crowdeil. 

Goo<l 

— do 

Too  crowd- 
ed. 

Fair 

(;o<>d 

Excellent. 

(iO<>d 

...do 

Fair 


Fair 


Good 

Excellent. 

Goo<l 

...do 

...do 

...do 

...do 

...do 

...do 

...do 

Fair 

Exec  I  lent. 


I 


No :  Good 


0  j  Yes j  Good 


0  ;  Very  good.!  Very  good. 


Small 


None 


...do 

Post  mesa. 
Excellent. 

GooA 

Siib-bue- 
meat. 


Good 
...do 
...do 


Very  good. 

Good 

— do 


.do 
.do 


Sub-biisc- 
ment. 


None...... 

Very  good. 


ory 
Goofl 
...do 


do 
.do 


New ! — do 


Goo<l 

...do 

Excellent . 

Fair 

Good 

...do 


Fair 


...do 

...do 

Excellont. 

Fair 

Good 

...do 


Fair 


Good 

Excellent. 

Good 

...do 

...do 

...do 

Fair 

Excellent. 

Poor 

Good 

Fair 

Excellent  ' 


Good 

Excellent. 

Good 

...do 

...do 

...do 

Fair 

Excellent. 

Poor 

Good 

Fair 

Excellent. 


Good Good 


Fair 


Fair 


Vcrygood.|  Very  good. 
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Condition  of— 


Store, 
rooms. 


Fair 


...do 

I  Insuffi 
cicnt. 


j  Damp  and 

dark . 

do 

I  Goo<l 

! do 

I  Fair 

lusuffi- 

cient. 


Fair 

! do 

'.  Damp  and 

dark . 
;  Inaaffi- 
deut. 


Gooil 

Vory  goo<l. 

,  Good 

Fair 


!  Good 

do 

i  None 


Poor 

Good 

— do 

Fair 

Goo<l 

Unsatis  • 
factorj'. 


Fair 


Good 

...do 

...do 

...do 

. .  .do 

...do 

Poor 

Excellfut. 

l*oor 

. .  .do 

...  do 

Good 


Good 


rair 

;  Very  good. 


Cellara. 


"Waali 
rooms. 


Xono 

Good 
None 


I 


Good 
Nono 
Good 
Kono 


Good 
...do 


None 


.do 


Vcr}'  goo<1, 

None 

...do 


None 
Fair. 
Good 

None 
Good 
Nono 
...do 
Good 
None 


None 


Fair 

Nono 

...do 

...do 

Good 

None 

...do 

Excellent. 

None 

...do 

Bad 

None 


Fair 


Good 
...do 


do 


...do 

...do 

Excellent. 

Goo<l 

...do 


.do 
do 
do 

do 


N.  C.  O. 
rooms. 


Good 


...do 
None 


do 


Attic. 


None 

Goo<l 
None 


.do 


...do 
Good 
None 
Good 
None 


Good 
...do 
None 


.do 


Fair. 
None 
Poor. 


None 

Good 

....do 


None 

Poor 

Excellent. 

Fair 

Poor 


.do 


...do 
Good 
No&e 
Good 
None 


Goo<l 
...do 
Nono 


do 


.do 


Very  pood. 

None 

...do 


do 


.do 


Fair 


GochX 

Excellent. 
Good 


Bad. 


None 

Very  good. 


Good 

...do 

Very  bad. 

Fair 

Very  bad. 

Fair 

Bad 


Good 

None 
....do 
— do 
....do 
....do 
....do 


Fair 


None 
...do 
...do 
...do 
...do 
Good 
Nono 
...do 


Nono 
...do 


Excellent.! — do 


.do 


Very  good. 

None 

...do 


None 


None 


.do 
do 
do 
.do 
.do 
.do 


None 


Bad. 
None 
...do 
...do 
...do 
...do 


None 


None 
...do 
...do 


Goo<l 


Fair 

Vcrygooil. 


Good 


Good 

Very  goo<V 


Closets. 


Company 
otticv. 


Police  of  bar- 
racks,  etc. 


Excellent.    Gooil I  Excellent. 


...do 
Nono 


-do Do. 

.do Very  good. 


Gowl 

...do 

Excellent. 
None 


ExceUent. 
...do 


None 


.do 


Very  fair. 

Nono 

— do  — 


...do 
Good 
...do 


None 
...do 
Good 
...do 
None 
...do 


None 


...do 
Good 
...do 
None 
Good 
...do 
None 
None 


Good 
Fair. 
Good 


.do Goo<l. 


...do 

...do 

Excellent. 

Gootl 

...do 


Do. 

Do. 
Excellest. 

Do. 
Very  good. 


.do '  Excellent. 

.do i       Do. 

.do I  Good. 

.do ■  Very  good. 


Nono Goo<l. 


Very  good. 

Good 

— do 


.do 
.do 


Excellent. 

(iood 

Excellent. 
Good  . . . .  : 

...do 

...do 


Fair Good. 


Very  good. 
GooH. 
Do. 

Do. 
Ver>'  good. 
Good. 

Excellent 
(iood. 
Excellent. 
Goo<l. 
Do. 
Daily. 


None 


Nono 

Very  good. 


Good 


Good 

Very  good. 


Good 

Excellent. 

Gootl 

...do 

...do 

...do 

...do 

Poor 

Goo«l 

...do... 

Fair 

Excellent. 


Excellent 

Do. 
Good. 

Do. 
Do. 

Do. 

Do. 

Do. 

Excellent 


Good 


Fair 

Very  good. 


Good. 
Do. 
Do. 
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Ilemifrom  the  annual  iH§j>eotien  reports  ofpoit  eommamien. 


Regimontft. 


Batteries 

or 
troops. 


UhArtlUeiy. 


G. 

II. 
T  . 
K. 

L. 


Dormitoriei. 


Condition  of— 


Ade- 
quate 

fix 
tares 

for 
clotli- 

inj: 

and 
amis? 


How 
many  i 
chairs 
ne«<1ed 
to  meet 
tbero- 
quire- 
mente? 


Ve«. 
Xo.. 
No.- 
Yv.%. 
Ko.. 


Chairs  sat- 
iiifactory  ? 


Dormito- 
ries. 


15     >»*o KxccUent. 


10  :  Yes. 


Kitoben. 


rooiDB. 


Excellent. 


EzcoUent. 


I. 


For  re^jimeut. 
5thArtillPrv 


37  i 


Pitild.  staff,! 
and  baud. 

A 

l\ 

C 

D 

E 

E 

Tf 

H 

k:::::::::. 

L 

M 


I  1- 


Yt'S, 


For  regiment . 


No.... 

18 

Yes  - . . 

0 

^'o.... 

14 

Yes .  - . 

0 

Yes... 

34 

Yes... 

0 

Yes... 

34 

Yes... 

0 

Fiiir.. 

34 

Yes... 

0 

Yes... 

0 

Yes... 

0 

; 

134  1 

0     Yes. 


Yes. 
Yes. 
Yes. 
Yeii. 
Yes. 
Yes. 
No.. 
Yes. 
Yos, 
Yes. 
Yes. 
Y'ca. 


Ist  Cavalry. 


Field,  staff, 
and  band. 

A 

B 

C 


D. 
£. 


F. 
G. 


II  . 
I  . 
K. 
L. 


I 


No. 

No. 

No. 
No. 

No. 
No. 


No. 
No. 

No. 
No. 
No. 
No. 


21     No. 


Very  good. 

Good 

Very  f^ood. 

Good 

Very  good. 

Poor 

Very  good. 
Excellent . 
Verj'good. 

Fair 

A'erv  good. 

— cfo 

....do 


Poor 


24  ,  YcH. 
30  Yes. 
18     Yes. 


n  ■  No. . 
30  '  Yott. 


Good 

...do 

Unsatis- 
factory. 

CJood 

Poor 


I 


ir»     Yes. 
29     No. . 


(iood 
Bad.. 


15 
15 
32 
25 


Yes. 
Ye.H. 
Yes. 
No.. 


Poor. 
I  Go(k1 
i  ...do 
'  lla<l.. 


For  regiment No 


254 


2d  Cavalry  .- Field,  staff, 

,     and  band. 


A. 
B. 
C. 
1>. 
E. 
F. 
G. 

n. 

1  . 
K. 
L. 


Very  good.  Very  good. 


GOOQ  ... 
Vfivygood 

Good 

Very  good 

Poor 

Verygood 
Exi-eUeBt. 
Very  good. 

Fftlr 

Very  good 
— do 


Good 

Vervgiiod. 

Gw^il 

Very  good. 

Poor 

Verj'  good. 
Excidlent . 
Verv  good. 

Fair 

Very  good. 

. . .  .no 

...do 


.do 


Poor.... 


Fair 


Gofid (rood 


Fair 


Fair 


Good 

Very  un- 

aatisfac- 

torv. 

Goo«\ 

Jlad 


Good 

Verr  un- 

sattsfiao- 

tory. 

GooH 

Bad 


Fair Good 

GwkI do I 

. .  .do do < 

Bad '  Pair 


Y'es. 


8  I  Yes. 


Good 


I 


Goo<l '  Good 


No. . 

YCH. 

Yes. 

No.. 
Yes. 
No.. 

Yes. 
No. . 
No.. 
Yes. 


14 
17 
26 
0 
60 
30 

23 

14 

U 

24 


Yea. 
Yen. 
Yes. 
Yes. 
Yes. 
No. . 


Yes. 
Yes. 
Yes. 
Yes. 


[Good GwkI Good 

.'...do do ...do 

.l...do ...do '...do 

.1  Fair Fair I  Fair 

.'  Good Gooil ;  Good 

.'  All  in  one.!  Good,  but  jlnsuffloient 

j  I    too  small.' 

.'  Good Go<»d Good 

.-..do "...do '...do 

.  ..  .do i..  .do <...do 

.  ...do '...ilo L..do 


For  regiment . 


216 


I 


8d  Cavalrv 


Field,  staff.     No 

and  band. 

A No ' 

B Not  for : 

cloth-  I 
ing. 

C Yea... 

D Yes... 


14     Yes. 


P»>or 


Poor '  Poor...-. 


30     YoR G«»«k1 GtH>d Fair.. 

0  .  Yea do do Good  . 


34     Yes. 
0     Yes. 


.do 
do 


.<lo 
.do 


.do., 
.do.. 
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vfiade  under  para(fraph  954,  Army  BeguJaiions,  etc, — Coutinacd. 


Condition  of— 


Store- 
rooms. 


Cellara. 


Good 


None 


Very  good. 

Goo«l 

Verv  good. 

(;ooil 

Vc»ry  good. 

Poor 

^'pry  good. 

Gowl 

Very  good. 

Fair 

Very  good. 

— (fo 

— do 


Po<ir. 


Very  good. 


Xouo 

Very  good. 

Xouo 

Very  good. 

None 

Very  good. 

None 

Very  good. 

None 

Very  good. 

'.'.'.do '.'.','.'. 


Wash 
rooms. 


N.C.O. 
rooms. 


Excellent. I  None 


Very  good. 

Good 

Very  good. 

Good 

Ven'  good. 

Fair 

Very  good.' 
ExceUont.  I 
Very  good. i 

Fair \ 

Ver\'good.| 

'/..doV.'.'. 


Very  good. 


Attic. 


Closets. 


Company 
office. 


Police  of  bar> 
racks,  etc. 


None I  Good !  ExcoUcnt.i  Excellent. 


None 


None do 

Very  good do 

None do 

Verygootl do 

None j do 

V<?rygood. do 

None ' do 

Very  good,  j do 

None I do 

.do 


Very  good.! 


.uo 
.do 


...do 

Very  good. 


Very  good. 

Good 

Very  good. 
Goo<l  .... 
Very  good.' 

None I 

Very  good.j 

Gooil I 

Very  go<Kl.' 

Nt»ne [ 

Verv  good. I 

...do I 


Very  good.   Excellent. 


Goo<l 

Verv  good. 

GooJtl 

Veryg«M»d. 

Goo«l 

Ver3';;<KMl. 
Excellent . . 
Vorvi;oo<l. 

(;oo;i  .... 

Ven*  good . 
'.'.'.do'..,'.: 


Good. 
Excellent. 

Go<h1. 
Excellent. 
Gooil. 
Exi-ellcnt. 

Do. 

Do. 
Goo«l. 
Excellent 

Do. 
Daily. 


I 


Poor 


Poor. 


None !  None 


T(K>  small.'  None Good Good 

Good Gr»od do '...do '.  None 

do I  Fair I  None i  None ' do ' 


None :  Poor (rood. 


Good 
None 
...do 


, .    do None ■  Fair ; . .  .do 

Very  nn-  ;  Very  nn-     Poor I... do 

satisfac-  ;     satisfac-  -  i 

torv.  tory.  i 

Goot\ j  None None ' . .  .do 

Poor ' do ' do '...do 


.do 
.do 


Gooil '       Do. 

. .  .do Very  good. 

Poor 1  Gooil. 


Good I do do '...do  . 

— do Good t  Good Good 

— do ;  Bad |....do I  None 

Bad '....do '  Bad '...do  . 


Goo<l None 


Gooil !...do 


Good Gootl 'Good 

do '  None ' do 

do do do 

IVxtr do Fair 

(io<mI ,  (iood I  Goofl 

do Fair i  None 

— do •  None Good 

do (iood j do 

l*oor j  Fair '.  Fair  . 

Good None (fOO<l 


.do 
.do 

.do 
.do 
.do 
.do 


Bail ,  Good 

None '■  Fair  . 


Dailr. 
Gootl. 


.do G«>o<l 

.do >  Bad,  tent 


Do. 
Good  as  can  be 
ma<le. 

.do '  Gootl '  Goo4l. 

.do ' . .  .do Very  good. 

.do ...do Gooll. 

.do '  Fair '  Daily. 


do I  Good I  Good Good. 


;  Good '  Good Excellent. 

None .do '...do \  GchmI. 

do '...do do Do. 


Niine Fair . 

Good ■  (looil 

Poor PtK)r. 


Do. 
Do. 
Do. 


Fair 


i  None 


I 


Poor I  Poor. 

Good •  None 


..do 
..do 


do 
do 


Good 

Fair . 
Good 


do ' do '  Gootl Good Do. 

Good ' do tlo Excellent. 

None None •  None :  Fair '  Gotnl. 

— do ' do I  Good Good Do. 


do 
do 


.do 

.tlo 
do 


tlo i  Gofxl GtxMl (iood. 


.do 
.do 


Poor '  Fair 

Fair (5ood   ex- 
cept ligbt. 


Do. 
Very  good. 


..-.tlo 
Good 


.tlo Excellent.    Good Good. 

.do Gootl Good Do. 
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Ilcnu  from  aanual  impeclion  reporit  of  ptnt  rojumandtrt. 


DormlUHeii. 

Condilion  of 

1 

RcgimeDlJi. 

-- 

Adv. 

How 

neHlrd 
lomeet 

Cbnln  wt- 
tafiicloryl 

^-^ 

si)":..:.. 

DqtoUo- 
rlea. 

Kilchen-         JS^. 

MCulry 

E 

K"iror 

No::: 

at 

!5 

_  . 

F.lr 

F 

I'.ii;.:          rerfect... 

:,:....,      "i;^":::: 

V.,.,  ...■.,  Very L..1. 
(icml Good 

§::::::::;::;. 

Torybri. 
Good 

ForregiineDl 

Ye.-.. 

a:;: 
IH;;. 

Ym... 
Ye... 

«1lC.Y«lTJ 

FlpM.Hnff, 
Hud  bund. 

SS 

Am 

»," 

Ver,v6«od 

Jar'. 

M::::! 

.^::::: 

Ui 

::!::::::: 

Tout 

'oiod'::::: 

P«..lin-... 
Kone 

:°t::::: 

a-.;:::: 
.".5?.;:::: 

Forreginwiit 

SthCtYnlry 

L.V.'.'.'.'.'.. '.'.'.'. 

Ym::. 

ii'iYrt::;;.;: 

uo^::.". 

Field,  It arr. 

^t 

« 

Good jKone 

Si:::::; 

Tm... 
No.... 

Te... 

IT-: 



■■  ■» 

£;::::"" 

..do 

-do 

Verj-  bad  . 

G."kI 

...do 

?::::::::::::: 

Field,    autr. 
ud  buid. 

=11 

...do 

Forreilaent 
BlhCnTjdry 

i          1 

?::::::::::::: 

0,  Ye. 

n    [      <■) 

(iood [Goo.1 

Good 

Yei... 

'■i« 

»..'■.'..... 

Eicellent 

Eicelhmt. 

Ye. 

Good 

Po*tnicu. 
do 

PootnwH. 

For  regiment 

M 

7thC«T«lry 

Field.    ulafT, 
and  band. 

^ 

Ym... 

32 

g 

IV.::::::. 

■;:t::::::i::::::l::: 

-S :::::: 

YM...1 
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made  under  paragraph  054f  Army  BeyulationSf  etc, — Continued. 


i 

Condition  of— 

■ 

Store- 
rooms. 

Cellars. 

Wash 
rooms. 

N.C.O. 
rooms. 

r 

Attic. 

CloseU. 

Company 
office. 

Polico  of  bar- 
racks, etc. 

Fair 

Vcrv  crood. 

None  ...... 

Fair 

Excellent. 

Good 

Poor 

Fair 

None 

None 

Excellent. 

Good 

None 

Excellent. 

Good 

None 

1 

Fair Excellent. 

Perfort         '   Porft*rt 

Fair 

'..  .do 

Poor 

Nono 

-do 

None 

...  do 

None 

Fair '  Good. 

Good "Rvo^llntif 

(>o<hI 

...  do 

Fair 

Good 

. . , do 

Good. 

. .  .do *lo 

G<K)d 

Vt  ry  bad  . 

Good 

.-dd 

Good 

fCfxriA 

Do. 

—  do 

Good 

None «1a 

IK). 

GocmI 

Good 

Good 

Good    ... 

TVilltr 

. .  .do 

1         " 

...do '          TIa 

;  Vtryeood. 
G«KHl 

Very  good    Very  good 

Nono Goocl 

i...do 

Very  good 
Nono 

None 

do 

Vepvgood 

Good 

..  .do 

Very  good 

Good    .... 

. . . do 

Excellent. 
Daily. 

...  do 

..  .do 

None !  Fair 

Good '  Good '  None 

Good 

do 

..  .do 

Good. 
Dt». 
Very  good. 
Daily. 

Tin 

..  -do 

VnnA 

Nono 

..  .do 

Inadequate 

Very  good  |...do 

■...  do 

. . .  do  .... . . '      do  . 

Good 

..  .do 

G<mnI 

1 

. .  .do  ...... 

do 

Tt  nt  fly  . . 

Yes ! ' -......, 

Tent 

1 

Good 

Good 

Good 

Good 

Nono 



Good 

1 

1 

1 

Good 

None 

Good 

Good 

. .  .do 

Good 

Nono Exnf>lIont. 

...  do 

None 

Good 

None 

Good 

..  .do  ...... 

Daily. 
Excellent. 

..  .do 

..  .do 

...do 

. .  .do 

Fair 

Bad 

Bad 

Very  fair.. 

Gowl 

Badly  nit- 

iiated  in 

rear. 

Good 

Fair 

Good 

do 

Do. 

Very  bad  . 
T(K>  Hiuall . 

Very  bad  . 

Too  small. 

. .  .do 

Very  bad  . 

Good 

Too  small. 

Goo<l 

Poor 

Bad 

Good 

Very  bad  . 
None 

Very  bad  . 

Very  bad . 

Good 

None 

Good. 
Excellent. 

. .  .do 

..  .do 

Good 

None 

Good. 
Excellent. 

1 
Gooil 

Good 

Very  bad  . 

Good 

. .  .do 

Very  bad  . 

Goo<l 

..  .do 

Very  bad  . 
Good 

Very  bad  . 

Very  bad  . 

Very  bad  . 
Good 

Good. 
Excellent. 

...do I 

Do 

■  Nono 

None 

None 

Nono 

None 

None 

Do. 

1 

1 

(i«KHl 

Good 

Good 

None 

None 

None 

Good 

Good. 

Of  tenta,  good. 

. 

1 

!!!!!!!!!!!!i]      '.'.". 

1 

Of  tents,  good. 
Very  good. 

Very  good    Very  good 

Very  good 



Very  good 

None 

Very  good 

Very  good 

!.!!l!!!!!!!;!!!!i  : 

1 

Good 

..  .do 

None 

Good 

Good 

...do 

Goo<l 

do 

None 

Goo<l 

Good 

Good 

. .  do 

Good. 
Do. 

..  .do 

Nono '...do 

(rood do 

None ...do 

None 

Good 

None 

Nono 

Good 

...do 

Do. 

do 

Good 

Poor 

Nono 

...  do  ...... 

. . .do 

Do. 

Do. 

1       Do. 

..  .do 

...  QO  ...... 

. .  .do 

...do 

...do 

...do !...do 

None 

...do 

"VTAR  92 — VOL  IV- 
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Item*  from  the  annual  in§peetioR  reports  o/po9i  commetn4er§^ 


IteglmentB. 


Troops 
or  companiea. 


Dormitories. 


Condition  of— 


Ado- 
quato 

lix- 
tiircB 

for 
cloth- 

arms  f  i  i 


How 

many 

chairA 

neede<l  Chairs  sat- 
;to  meet  ittftiGtory? 
i  the  re- 


Dormito- 
ries. 


EitcbfiB. 


7th  Cavalry ;  F 


H 


For  regiment . 


I.. 

K 

L 


No 


Tea . . . 
Xotfor' 
cloth-' 

Tes  . . . ' . 
Yes.-.i 
No  ...' 


40  <  Yes I  Go04l 


I 


20 
20 


Yes 
No. 


.do 
.do 


17 
14 


!  Tee --.do 

Yes I. ..do 

No :  Fair 


th  Car  airy Field,    staff, 

and  Imnd. 

A 

B 


143 


Post  mcAS , 

Good '  Poor. 


C 
D 

£ 


F. 

G 

H 

I.. 

K 

L 


For  regiment. 


Tes... I 

Yes...! 
Tes... 
Yes... 
Yes... 

Y'OB; 

except 
cloth- 
ing. 

No 

No .... 
No .... 
Yea... 
No.... 
Yes... 


0     No ;  Fair 

20  i  Yes '  Good 

0 

26 
12 

0 


No !  Fair 

Yes :  Good 

No 
No 


Post  mess.' 

do 

Fair 1  Fair 


Fair 


Good 


Good do 

Poor I  Fair 

Verysood;  Good 

do -  Exeelfent .  i  ExoellcDi. 

Fair :  Fair '  Fair 


14 
12  to  15 
40 
0 
20 
10 


155 


9th  Caralrj-. 


....    Good 

....  ...do. 

.......do. 

...do  . 

....I  Fair. 
No Good 


No. 
No. 
Yes. 
No 

No 


Good ,  Good 

.do '...do . 


I 


j  Goo<l I  Good 

do ...do  . 


.do 


I 


I 


do 


For  regiment. 


Field,    staff, 
and  band. 

A 

IJ 


Yes .. 


16     Yes Excellent. 


C 
D 
E 
F 
G 
U 


Yes...  10  j  No Perfect. 


Excellent-. 
Perfect . . 


Esoellent. 
Perfect . . . 


T. 
K 


YeH . . 


15  I  Yes ■  Excellent.'  Excellent. i  ExcoUent. 


!  No 


. .  .1 


20  1  Yes Good 


10th  Cavalry. 


Field,    staff,     Yea... 
and  band.      I 

A '  Yes  . . . 

B i  Yes... 

C No.... 

D Cloth- 

.      ing; 
no. 

E Yes  . . . 

F '  No.... 

G !  Yes... 

H No.... 

I Yes... 

K Yes . . . 


61 


10 


No 


Fair 


I 


Fair 


Fair 


For  regiment. 


Ist  tn  fan  try 


Field,  staff, 

and  band. 
A 

n 

c 

D 

E 


0  I  Yes 

18  I  No 


Poor Poor 

...do do 

0  !  No I  Good Excellent. 

15  ;  Yes do Good 


25 
30 
27 
26 
0 
30 


No do do  . 

No do do  . 

No i  Poor ,  Poor. 

Yes I  Good ■  Good 

Yes '...do '...do  . 

No !...do ...do  . 


I 


181 


Very  poor,  j 

ExeeuoBt 

SbuOI.... 


Good 
...do  . 
Poor. 
Good 
...do  . 
...do. 


i  Yea... 

!  Yes... 
'  Yes... 

Yes... 

Y'es.,., 

.'\  Yes...\ 


10  .  Yes. 


18 


V. 


Yes. 
Yes. 
No.. 
Yes. 
Iso. 


Good ,  Clean '  Clean  - 


..do do ...do  .... 

..do — do do  .... 

Fair Good ,  Good  ... 

Good '  Clean >  dean  ., 

VuiVt ;  Good :  Good  ... 


.. 
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made  under  paragmph  954,  Army  JEtegulations,  etc, — Contlnaed. 


Condition  of— 

Store- 
rooms. 

Cellars. 

Wash 
rooms. 

N.C.O. 
rooms. 

Atiie. 

Closets. 

Company 
oftice. 

Police  of  bar- 
racks, etc. 

Good 

do 

Gooil 

...  do 

Good 

Good 

Too  small 
and  inse- 
cure. 

Good 

Good 

Good. 

...do 

..  .do 

Good 

None 

Good 

. .  .do 

Do. 
Do. 

Poor  ...... 

None  ..... 

...do  ...--- 

None 

do 

None 

aood 

Poor 

1 
Good 

...do 

...do 

1 
Good T>o. 

...do 

Poor 

Good -do 

Good 

...do do 

...do 

Do. 
Do. 

Xone 

...do 

None 

None 

None 

Fair 

Good 

Good. 

Good 

...do 

Fair 

Goo«l 

Kxcellont . 
Good 

None 

Good 

Poor 

None 

Good 

..  .do 

Good 

None 

..  .do 

None 

Good 

Good 

...  do  ...... 

Poor 

Good 

Fair 

Good 

, . .do 

Good. 
Do. 

None 

...do 

Fair 

None 

...do 

Fair 

Do. 

Good 

...do 

Good Do. 

Excellent . 
Good 

...do 

do 

Excellent . '       Do. 

...do I--  -do 

Good 

None 

Good Do. 

— do 

...do 

...do 

do 

Boot  house 
2^one 

...do 

. . .do  ...... 

None 

.  .do 

None 

...do 

. . . do 

Do. 
Do. 
Do. 
Do. 

...do 

...do 

...do 

Good 

...do 

Good 

...do 

Small 

do 

Nano 

.. .do  ...... 

Good '...do 

Poor 

Good 

Poor 

None 

Poor 

None 

None 

None  .....'  Fair Do. 

Good 

-do 

...do 

Good !       Do. 

... 

Good. 

'.....:..... ...1......: ... 

ExcoUont . 
Perfect.  , 

Unsatis- 
factory. 
Perfect... 

Excellent . 
Perfect . . . 

None 

Perfect . . . 

None 

None Excellent . 

Perfect . . . '  Perfect . . . 

Excellent. 
Perfect. 

1                    1                    1 

1 ! 

Excellent . 

Unsatis- 
factory. 

Excellent . 

None 

None None '  Excellent . 

Excellent. 

Very  poor. 

Poor 

None 

Poor 

Good 

I{"ono 

Poor 

"Vatia 

Fair 

!  Good Good 

Good. 

None 

Poor 

None 

. .  .do  ...... 

i 
Xone 

Good. 

Poor Poor 

...do...... do 

1 

Poor Poor 

None 1  Fair 

I  Daily. 

None 

...do  ...'... 

Good. 

Excellent . 

F>-rn^llATit 

Very  bad . 
Good 

...do 

...  do  ...... 

l...do 

...do 

Excellent. 
!  Bad 

:  r;ooii 

Do. 

Good ' 

!...dO :...do 

Do. 

...do 

Fair 

Good 

...do 

None 

...do 

-do 

■  Good  ..... 

1 

Policed  daily. 
Excellent. 

Very  bad  . 

Poor 

Good 

...do 

..  .do ' do _ 

Very  bad  .'--.do 

Poor 

Good 

do 

Poor 

Good 

. . .do  ...... 

Poor 

None 

Good 

!...do 

. . . do 

Fair 

Fair 

Good 

...do 

Goo<l. 
Do. 

Good 

Do. 

. . .do  ...... 

...do ' do 

None 

Good 

.. .do  ...... 

If  one 

..  .do 

...do 

Policed  daily. 

Good 

..  ,do 

None 

...do 

Good 

...do 

None 

..  .do 

None do 

. .  .do do 

1 

'  Gootl. 
Do. 

..  .do 

...do L..do 

..  .do 

...do 

..  .do 

,..do 

Do. 

..  .do 

...do 

...do  ...... 

None 

...do  ...... 

Fair 

^one 

Fair 

Vcrv  crood. 

..  .do 

..  .do 

...do 

Good 

...  do  ...... 

anod OcMMk. 

..  .do 

...do 

...do 

None 

...do 

F«Ax A"^^ X'^ws^^sRft- 
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IteniB  from  the  annual  inapection  reports  of  post  commaitdcrty 


Regiments. 


Companies. 


Ist  Infantry 


F. 

I  G. 
!  H, 


For  regiment. 


2d  Infantry. 


Field,  staff, 

and  band. 
A 


For  regiment. 


B. 

C. 

D. 

E 

F. 

G. 

H. 

I. 


3d  Infantry. 


For  regiment. 


Field,  staff, 
and  1>nnd. 

A 

B 

C 

D 

E 

F 

G 

H 

I 


4th  Infantry. 


Field,  staff, 

and  band. 
A 


1). 

C. 

D, 

£ 

F 

G 

n 


I Yes.. 


For  regiment '  Yes 


5th  Infantry. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 


For  regiment. 


6th  Infantry 


H •  Yes.. 


Field,  staff, 
and  baud. 

A 

B 

C 

D 

E 


For  regiment. 


F 
G 


H I  Yes... 
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Condition  of 

- 

Ulwcta, 

offl 

Store- 

Cellm. 

Wuli 

N.  C.  0. 

Altlc. 

Polioaorlinr. 

puif        racka.  etc. 

.°r-:::: 

Nods 

■r 

.°X'::::: 

GSSa:::;: 

.T.::::: 

5S.-::::: 

Fair 
Good 

--'o-sr* 

Fair 

Fair 

Good 

None 

None 

Filr 

Fnip 

ttdz 

Fair 

Nono 

EimUbdL 

-1: 

■f 

-r, 

■■•r 

..do 

...do 

:::::    S 

:| ::::;: 

::t :::::: 

...do 

t 

-r 

...al""" 

...do 

-..do 

...do  

::t:::::: 

'.::do:..  . 

Foir 

F«lr 

Fslr 

Piir 

None 

F«ic 

Fntr 

Kioellmt 

Good 

"'.daVM'.'. 

Good 

...do 
...do 

...lio 

Good 

-t 

°Z'.::::: 

"S::::; 

.°f::::: 

Do. 

:::::     SH". 

--■Jo 

-t 

■t 

--do 

^'^ 

Good 

Nono 

Good 

Very  good 
Good 

Poor 

Qoo.1 

Xono.... 

Noi.0 

Verylwd. 

Good 

No...... 

Very  good 

K^no 
Good 

;:l 

...do 

Good 

Too, 

Good 

...do  

i-ito :::::: 
...do 

Good 

Koso 

:::::  S^.''"* 

Vmrgood. 

...do 

::| :::::: 

F»ip 

.S.::::: 

Fslr 

Good.... 

Fair 

Goa.1-.,. 

...do 

..-do 

...do 

...do 

\Qno.... 

Kono— . 

Good 

Good 

Sono  .— 

«r---"' 

Good 

&;;:;: 

Sr.:::: 

S^::::: 

S::::: 

Good 

— ^ 

S::;:: 

::t 

Good 

Soto 

Good 

Kono 

Good 

r»lr 

&:::: 

...do 

Hone 

Good 

•t 

Gffljd 

"t"  ■■■■■■ 

Good 

&::;■■ 
.°r.::::: 

Good 

Poor 

•^ 

Good 
...do 

•J: 

Good. 

Do. 

:::::    S; 

...do 

:::::  verjiood. 

Gooa 

Good 

:S;::;; 

:^.E 

fS 

r«ir 

::...    Do. 

\ 
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lietM  from  the  annual  intpection  report$  of  poH  oommamder$f 


Begiments. 


7th  Infantry 


Dormitories. 


Conponies. 


<  Field,  ntaff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 


I 


For  regiment. 


8th  Infantry 


Field.  Btaff, 
and  band. 

A 

B 

C 


I>. 


F. 
G. 

n. 

I  . 


For  regiment. 


0th  Infantry 


For  regiment. 


Ade- 
quate 
fix. 
tnrea 
for 
cloth- 
ing 
and 
arms? 


How 
many 
chairs 
needed 
to  meet 
the  re- 
quire- 
ments V 


Tes... 
yes... 
Yes... 
Yes... 
Yes... 
Yes... 
1.  yes; 
2,  no. 
Ko 


Yes... 

Yes... 
Yes... 

Arms, 
yes; 

clo., 
no.. 

Arms, 
yes: 

clo., 
no. 

Yes... 

Yes... 
Yes... 
Yos... 

Not  for 
cloth- 
ing. 


Field,  staff,     No., 
and  band. 

A 1  Yes.. 

B Not; 

cloth- 


£. 
F. 
G. 
H. 


No.. 
Yes. 
Yes 
Yes. 


10th  Infantry Field,  staff, 

i      and  band. 
I  A 

I  b: 


c 

D. 


15 
F 


G. 
H. 
I  . 


For  regiment. 


No.. 

No . . 
Yes.. 

Yes. 
No... 

Yes.. 
Yes.. 


Yes. 
Yes. 
Yes. 


0 
0 
0 
0 
0 
0 
0 

0 

0 


0 
34 


33 


21 

0 
0 
0 
0 


88 


8 


32 

0 
6 

20 
32 


Chairs  sat- 
isfactory ? 


7 

0 

10 


6 


0 

10 

0 

0 


33 


Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
No.. 


Yes. 


Yes. 

Yes. 
No.. 
Yes. 


Yes. 


Yes. 

Yes. 
No.. 
Yes. 
Yes. 


Yes. 


No.. 
Yes. 


Yes. 


Yes. 

Yes. 
Yes. 
Yes. 
Yes. 


Yes. 


7     Yes. 


No. 
No. 


No.. 
Yes. 


....   Yes 
33  I  Yes. 
13  ,  Yes. 


\=^ 


Condition  of— 


Dormito- 
ries. 


Good 
...do. 
..do. 
..do. 
...do. 
..do. 
Clean 

Good 


Good 


..do 

Fair. 

Poor. 


Fair 


Good 

..do. 
Fair. 
Good 
Fair. 


Good 


Fair 


.do 


Kitchen. 


Good 

...do 

...do 

...do 

...do 

...do 

Very  clean 


Good 


Good 


...do 
Fair 
...do 


Good 

...do 

...do 

...do 

...do 

...do  ...... 

Clou  and 

neat. 
Good 


Good 


I 


) 


...do 
Fair 
...do 


.do 


do 


Good 


Good 

Bad 

Excellent. 
Fair 


Floors 
needed. 

Good 

Bad 

Good 

Fair 


Band  attached  to  oomp. 


Too  small. 

Unsat  i  8  • 
fieictory. 
Too 
small. 

...do 


Unsatis- 
factory. 

Good 

..do 

..do 

..do 


Unsat  is- 
factory. 

Fair 

Good 

...do 

...do , 


Too  small. 
...do 


Satisfac- 
tory. 

Good 

..do 


Fair 


.do 
.do 


Good 

Unsat  i  s  • 
factory. 

Good 

...do 


All  in  one. 
Fair 


.do 
.do 


Good 
...do. 
...do. 


.do 
.do 
.do 


\ 


\ 


Unaati*. 
faotozy. 
Too 
aniAlL 

Unsatis- 
factory. 

Good 

...do 

.. .do ...... 

...do 


Fair 


GrOOd  .. ... 

Unsatis- 
faotoiy. 

Good 

Very  good. 


Good 
...do. 


.do .. 
.do .. 
.do.. 
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made  undey  paragraph  934,  Army  Segulaiiona,  etc, — Continued. 


Condition  of— 


Store- 
rooms. 


Good 

...do ■ 

...do 

...do 

...do 

...do 

Good    or- 
der, 
l^ono 


Ooo«l Good 


Cellars. 


Gdbd 

...do. 

...do. 

...do. 

...do. 

...do. 


None  .. 


...do  . 
Fair. 
Toor 


Fair 


Too  small. 

Good 

Inadequate 
Good.... 
Fair 


...do. 
Poor  . 
None 


None 


Good 

Good 

Good 

Good 

...do. 


Wash 
rooms. 


Good  .... 

...do 

...do 

...do 

...do 

...do 

Good    or- 

der. 
Fair 


Bad. 


Too  small. 
Bad 


None 

...do. 
...do. 


Fair 


Good 

Poor  . 
Fair. 
Poor  . 


Fair 


Poor  . 

Good 

Fair. 

Good 

...do. 


N.C.O. 
rooms. 


Good 


.do 
.do 
.do 
.do 
.do 
.do 


Good 


Good 

Fair . 


None 


None do 


Attic. 


Good 


...do. 
...do. 
...do. 
...do. 
...do. 
...do. 
Nono 

Good 


Nono 


do 
.do 
.do 


Fair. 

Nono 

..do.. 

Good 

None 


.do 

.do 

do 

.do 

do 


None. 


Satisfac 

torv. 
Good.... 
Fair 


Satisfac 

tory. 
Good  .... 
None 


.;  Good Good 


Fair 


Unsatis- 
factory. 

Poor  . 

Good 

Good 

...do 


TJnsat  i  s  • 
factor}'. 

None 

...do 

Good 

...do 


Unsat  i  s  • 
factory. 

Fair 

Good 

...do 

...do 


None 


do 

do 

.do 

.do 


None 
None 


.do 


.do 

.do 
.do 
.do 
.do 


Fair 


Good 

"N'try  fair 


Goo<l 
...do  . 


. .  .do 

Unsat  i  s  • 
factorj-. 

Fair 

Good 

...do 


Nono !  Unsat  i  s  - 

!      factory. 

...do Good 

...do L..do 


Satisfac- 
tory. 

Nono 

...do 


Closets. 


Good 


..do. 
..do. 
..do. 
..do. 
..do. 
...do. 
None 

Good 


Company 
office. 


Good 


...do 

...do 

...do 

...do 

...do 

...do 

Good    or- 
der. 
Good 


Police  of  bar- 
racks, eto. 


Gk>od. 

Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 

Do. 


Good 

...do. 
None 
Fair. 


do 


Good 

Nono 
...do. 
Good 
None 


Satisfac - 
Good 

...do 


Good 


...do 

Fair. 

Poor 


Fair 


Good. 


Efficient  and 
satisfactory. 
Excellent. 
Good. 
Do. 


Do. 


Poor Excellent 


Good Good. 

Fair I       Do. 

Good '  Excellent. 

Small I  Good. 


Verj'good.   Very  good. 


Excellent. 

Good Very  good. 


Fair 


.do 


Satisfac - 
Good 

...do 

...do 

...do 


None !  Fair 


Fair. 
Nono 


Good |...do 

Very  bad  .i...do 


Poor 


Good Fair 


.do 


...do. 
None 
...do. 


...do, 
Good 
...do 


'  Good....  . 
None '  None 


.do 


.do 


Good 
Poor  . 

Good 
None 


Poor  .... 
Fair 


Satlsf  a  c 

tory. 
Good  ... 
..do.... 

..do 

...do.... 


Do. 


Do. 


Satisfac- 
tory. 
Good 


Do. 
Excellent. 
Very  good. 

Do. 


Good. 


Do. 


Very  good.|  Very  good. 


I 


Do. 
Do. 


Good 

Unsatis- 
factor}'.  ! 

Poor ■  Good. 

Fair Do. 


Good 
...do. 


Good 
...do. 
...do. 


I 


Do. 
Do. 
Da 


\ 


\ 


\ 


i 


520 


REPORT   OF   THE   INSPECTOB-OENERAL. 


Items  from  the  annual  inspection  reports  of  post  commander§f 


12th  Infantry 


13th  Infantry 


For  regiment 
14th  Infantry 


For  regiment 


15th  Infantry 


For  regiment 
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CTOdlHoaof- 

Slore- 

■ 

i 

N.C.O. 

...... 

CTOMI.. 

•^"osr^- 

FolicooflHir- 
rjflk,.eto. 

...do  

Norc... 

Poor.... 

£■.■■■;■ 

i-S.:::::- 

Poor.... 

Poor  .  ... 
Poor 

Poor 

Poor 

Nono 

Good 

Good 

.?r::'::': 

Pom 

...do 

Good.... 
Poor 

-ril?:::::: 

V«rjjMid 

Poor 

Very  bul 

Good'.'.... 

r.:::: 

"r 

Good. 

Do. 
Do. 

...Oo  

—do 

...do 

Poor 

KODB  .... 

Good.... 

l-one.-.. 
G«k1.... 

Poor 

Mono.... 

Good 

Prmt 

None 

Poor 

None.... 

Uioilent. 

Go«l 

Good 

Good. 
Do. 

■■!: 

?«^o::::: 

Good 

f>f 

^SK':;::; 

Nono 

Do. 

Bti 

Bad 

Good 

ClMB 

Good 

?r 

^^i 

g™i 

Clcuii 

Gooa 

Koto 

...do 

.-do 

Good 

CI 

Good. 

-If? 

V 

r, 

Good 

Sono 

KmiB 

VCTy.m.11 

Tooanmll. 

Fair 

...do 

..-do 

...do—.,. 
...do 

Eirdtent. 
Ml,. 

Good 1 

:::S:::::::.S::::: 

Gooa 

Good 

G^Sd::::: 

Good 

Eicdlrat. 

Kone 

§5^^"*- 

r::: 

:::S: :::::: 

Good 

Good 

Oooil.. 

Good 

-.,rto 

:::S::::::: 
:::S::::;:: 

.  .do 

:::S: :::::: 

Good 

...do 

...do 

...do 

flood 

...do 

::t::::;; 

Good. 
Do. 

ST 

;:l ;;;:;;;"!:";;:; 

■f 

...do... 

;::do:::::: 

-r 

S^ 

::do:::::;|:::do;::::: 

::;!::::::: 

:::S:::: 

'."il '.::." 

:::dS:::::; 

Do. 

Goal iGood 

Good 

Good 

Good 

Good 

Good 

G«4. 
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Item9from  the  aiwual  inspection  reports  of  poet  oommamdere, 


RegimenU. 


Dormitorica. 


Ck>Ddition  of— 


Companies. 


18th  Infantry. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

\jr  ••«•••••••••< 

XI 

I 


Ade- 
quate 

fix- 
tares 
for 
cloth- 
ing 
and 
arms? 


Yes. 

Yes. 
No.. 

<*) 
No.. 

(•) 
No.. 
Xo. . 
Xo.. 
Xo.. 


How 
many 
chairrt 
needed 
to  meet 
the  re- 
quire- 
ments ?! 


Cbaim  sat- 
iafactory ) 


Dormito- 
ries. 


8     Ye8. 


Xonc !  Good |  Good 


0 
0 
0 
0 
0 
0 
0 
0 
18 


Xo.. 
X^o.. 

Xo.. 
Xo.. 
Yes. 
Yes. 
Ye». 
Xo. 


...do 

...do 

'  Fair 

...do 

..do 


For  regiment. 


I 


LHJ 


17th  Infantry. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

II 


For  regiment. 


18th  Infantry I  Field,  staff 


A 

II. 

(;. 

1). 

£. 

F. 

G 


and  band. 


Yes... 

12 

Yes... 

0 

Yes... 

34 

Yes... 

30 

Yes... 

0 

Yes... 

20 

YiiA... 

33 

Yes... 

0 

Yes... 

19 

Yes... 

148 

Yes... 

15 

Yes... 

30 

Yes . . . 

30 

Yes . . . 

30 

Yes... 

14 

Yes... 

31 

X(» 

28 

Yes... 

12 

Yes... 

15 

Yes. 
Xo., 
Xo.. 
I'ea. 
Xo. 


Fair 

..do 

\..A\o 

!...do 

i...do 


'  Fair I 

.  -do  ......I 

Good 

Fair ' 

..do 

Xono !...do ...do  ......i 

Go(h1 1  Good Good ' 

Fair !  Fair '  Pair  j»,...: 

do "...do "...do * 


Good Xot  used  .' Not  asod.. 


do 
X'ot  good 


Good ■  Good 

Xotgood.   Not  good.' 

Good ,  Good: ,  Good : 

.  .do do ...do : 

Fair Bad Bad : 


Xo Good Good Fair 

Xo --do do Good 

Xo do do '  Fair  . 


I- 


Yos Yard 


Yes '  Yanl Good 

Y'es Yard do  . 

Yes Yard do  . 

Yes Good do. 


Yes. 
Yes. 
Yes. 
Yes. 


do 

do 

.do 

.do 


Fair . 

Good 

...do. 

...do. 


For  regiment. 


20.5     Yes. 


19th  Infantry. 


For  regiment. 


Field,  staff, 
and  band. 

A 

B 

C 

I) 

E 

F 

G 

H 


20th  Infantry Field,  staff. 

ami  baud. 


A. 

B. 

C. 

D 

E. 

F. 

G. 

H. 


Xo.. 

Xo. . 
Xo.. 
Yes. 
Yea. 
Xo.. 
Xo. . 
Xo.. 


22     Yes Gootl 


Good 


Good 

..do. 

..do. 
...do. 

..do. 
...do  . 

..do. 

-.do. 


Good 


0 
0 
0 


Xo Poor 

Xo Bad 

Yes I  T«K)  small , 

Yes I... do 


Xo.... 

«>o 

3 

Yes... 

Yes... 

6 

Yes... 

8 

Yes... 

0 

Yes . . . 

1 

Yes . . . 

12 

Xo.... 

18 

Xo.... 

34 

Yes . . . 

0 

Yes . . . 

0 

Xo. 
Xo. 
Xo. 
Xo. 


Yes . 


Poor. 
Bad.. 
Poor. 
...do. 


Poor 

Bad 

Too  small. 

...do 

Poor 

Bad 

Poor 

Fair 


Good  .'....    Xone 


Yes ...do Go(hI 

Xo do I... do 

Yes '  Excellent.!  Excellent. 

Yes '  G<»od I  GfMKi 


I 


Yes . 
Xo.. 
Yes. 
Y«'» . 
Yea. 


do 
.do 

do 
.do 
.do 


do 
.do 
.do 
.do 
.do 


Poor I 

Bad 

Too  small. 

..do ' 

Poor 

Bad 

Poor ' 

Good 


Xone  .... 
Good  ..... 

*  »  ■  U9   •  •  A  a  •  4 

Ezoellent. 

Good 

.. .do  ...... 


I 


For  regiment. 


88 


I 


2l8t  Infantry ■  Field,  staff,  i  Xo. 


A, 
B 
C 
D 


and  band. 


0  :  Good Goo<l 


Xo 

Xo. ...; 
Xo. ... 
Yeft... 


20   ...do do 

0  '.  Y'es VervgtKHl 

10  !  Good G«kh1 

14  \  \i-* EiLcellent. 


Goo<l 


.do 
.do 
.do 
.do 


\ 


*  Arms,  yea-,  c\olVi\ix&,uo. 


..do 

Verj-good 

Go<mI 

Excellent. 


Crood 


. .  .do  ••.... 
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I 


Condition  of- 


Storo 
rooms. 


Gellan. 


Wash 
rooms. 


N.C.O. 
rooms. 


▲Uie.' 


Good [  Good 

I 

Fair 

...do :  Kone 

.. .do ...do  . 

...do I  Fair. 

Good I...de  . 

Fair j  Good 

Good Poor. 

...do  — 


Fair. 

>  Bad  . 
.|  Poor. 

Fair. 

Poor. 

Fair. 

Poor. 

...do. 


Good. 


None 


None do 


Fair Inadequate 


None 
...do. 
...do. 
...do. 
...do. 
. .  .do  . 


Good 


...do 

Not  good  . 

Good 

...do 

Fair 

Poor 

Fair 

Good 


Good 


Fair 

Go<kI 

Too  amall. 

Good 

...do 

...do 

Too  small. 
...do 


None 


Good Good 


None 


Nono 


None 
...do- 
...do. 
...do- 
...do. 
...do. 


Cloaeta. 


Police  of  bar* 
Comiiany  i     rackSfOtc. 
office. 


Good 


Nono 


None 
...do. 
...do. 
...do. 
...do. 
...do. 


Good !...do  .. 


None '  None 


Nono ...do 


None Very  good  . .  .do  . 

Good '  Good ...do  . 

None '...do do  . 

Good I  Fair Good 

Poor I  Good None 

Good '.-.do do  . 


None do Good 


Goo<l 


None j  Fair 

do '...do 


Good 

None 
Ba<l.. 
Fair. 
...do  . 
Poor. 
Bail.. 
Poor. 
...do  . 


..do  . 

..do. 

..do. 

Good 

None 

..do. 


Good 

None 
do. 


Goo<l '.do 

.-do '...do. 

..do 1 

. .  do I  Nono 

..do !...do  . 

..do ...do. 


Goo<l 


Nono  . 

..do  .. 
...do.. 
Damp 
..do.. 
None  . 
...do.. 
Poor.. 
None . 


Good 


..  .do do 

Poor '...do  . 

}  Kxcellcnt.  ...do  . 
I  CiiMKl '...do  . 

..do ',...do  . 

.  .d(» 1  Poor. 

..do  ... 

..do  ... 

..do  ... 


Good 


Good 


Fair Nono 

Very  bad.;... do  - 

Good ...do  . 

...do '...do  . 

Fair |...do  . 

Vorj'  bad  .  ...do  . 

Poor ...do  . 

Good '...do  . 


Nono 


Good 

..Mo 

.'  Exrclicnt. 

J  G(hk\ 

.!...do 

Fair 


Nono 


..do 

..do 

Excellent 
None 
..do 
.  ..do 

'  Good I  Good I. ..do 

do do !.  .do 

Very  good    Very  good 


Good 


.do 


Good 


...do ;  None 

\  ery  giKxi  I  Good 

Go«kI l...do  . 

i  Excellent. I  Nono 


Goo<l 
Fair 


Nono 


..do. 
..do. 
..do. 
..do. 
..do. 
..do. 
Good 


Gooil 

None 

Inautticicat 

Good 

Fair 

Small 

Nono 

Good 


Good '  Good. 


Fair. 

. .  do  . 

...do. 

Good 

...do. 

...do. 

...do. 

Fair. 

...do. 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


Good^ 


Goo<l t  Good. 

. .  do ',  Excellent. 

Fair !  Goo«l. 

Good !         Do. 

..do Do. 

..do I  Rcpairsneeded 

do Daily. 

Ver>'  good. 

Good. 


Fair 
Good 


None 
..do. 
..do. 


Good 
None 
...do. 


Fair 


Poor 

None  . . . 
..do,... 
..do.... 

Poor 

None '  None 

Pw»r I  Bad. 

...do '...do 


Bad. 


Good 

...do. 

.  do . 

Fair. 

Good 

...do. 

Fair. 

...do. 


Good. 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


.    Goo<l. 


Good Good. 


..do 1  Bad !         Do. 

None I  Fair |         Do. 

do Good '  Very  good. 

..do i         t>o. 

Bad !  Good. 


do 
Bad 


Fair 

Bad. 

...do 


Do. 
Do. 
Do. 


None 


do 

do 

■do 


Goo<l 


Good :  Good. 


•  do I.,  .do 

Nono '...do 

Excellent.  I  Very  good 


Da 
Da 
Perfect 


Very.gowl  I  Very  good  i  Very  bad 

Go<m1 Nono I  Nono 

Excellent.!...  do '...do 


Good ,  Good. 

do i         Do. 

do <         Do. 

do :         Do. 

do !         Da 

Very  good  ,  Very  good. 


Nono Good. 


do ■  Good '         Do. 

Good Very  good.   Very  good. 

Nono '  Go(mI Good. 

. .  .do ■  Y.'v^iftWftXiX .  ^"vt^^iJwN- 


i 

■J 
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JievMfrom  the  annual  inspection  reporta  cfpoit  cammanderMf 


KegimcntR. 


CorapanicA. 


Zlstlnfontn' 


For  rc^^iment . 


E 
F 
G 


H 
I 


DormltoricB. 


Condition  of— 


Ade. 
qnate 

fix. 
tares 

for 
cloth- 

inp 

and 
arms? 


No 

No 

Not  for 
cloth 

iiig. 
No... 
No... 


22d  Infantry Field,  staff, 

!      and  band. 
A 


For  regiment. 


23d  Infantry 


For  regiment 
24th  Infantry- 


For  regiment 
25lh  Infantry 


For  regiment. 


B. 
C. 
D. 
£. 
F. 
G. 
H. 
1  . 


Fair  . . 
No.... 
No — 


No.. 
Yes. 
No.. 
No.. 
No.. 
!  No.. 


Field,  staff, 
and  band. 

A 

U 

C 

D 

E 

F 

G 

H 


Yes. 

Yes. 
Yes. 


Ye«. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 


!  Yes.. 

No. . . 

No 

No... 
Yes... 

No 

Yes... 
No... 
No 


How 
many 
chairs 
needed 
to  meet 
the  re- 
qnirc- 
nients  ? 


12 
0 
0 


0 
0 


M 
10 
15 
15 


15 
15 
15 
15 
16 


120 


41 
11 


12 


64 


Staff 
band. 
A 


and 


§more 

33 
34 
33 
9 
35 
57 
16 
36 


253 


B. 
C. 

D. 
£. 
F. 
G. 
H. 


Yes... 

Ordin- 
arj'. 

No 

No.... 

No 

No — 
Yes.. 
Yes... 
Yes.. 


10 
19 

0 
0 
0 
0 
0 


29 


Chairs  sat- 
isfactory f 


Good 
Yes.. 
Y'es.. 


Yes. 
Yes. 


No. 
No. 
No. 


No.. 
No.. 
No.. 
No.. 
No.. 
Yes. 


No. 

No. 
No. 


No. 


Ye^. 
Yes. 
Yes. 
No.. 
Yes. 
No.. 
No.. 
Yes. 


Yes. 
Yes. 


No.. 
Y'es. 


Yes 

Yes 

Yes 

Yes 

Yes 


Dormito- 
ries. 


No Good 


Gooil 
Good 
None. 


Very  gootl 
Goo<l 


Good 
Fair. 
Fair. 


Fair. 
Good 
Good 
Good 
Good 
Good 


Good 


.do 
.do 
.do 
.do 
.do 
do 
.do 
.do 


Gootl 


I 


.do 
do 


Good 
...do. 

..do. 
...do. 
...do. 


Good 


Good 


Good 
...do 


Fair. 

GO04l 

....do 
..-.do 
do 


Kitchen. 


rooma. 


J 


Good 

...do. 

.  .do  . 


Very  good 
Good 


Good 
Small 
SmaU 


Goofl 


Very  good 
...do  ... — 


Small . . 
Fair... 
Small.. 
Small . . 
Small.. 
Good  . . 


Good  . 
Good. 
Small. 


Small. 
Fair.. 
Good  . 
Small. 
Small. 
Good 


Good 

..do. 
. .  .(lo . 
..do. 
..do. 
..do. 
..do. 
..do. 
..do. 


Good 


.do 
.do 
.do 
.do 
.do 
do 
do 
.do 


Good 


Good 


i 


Good 
..do. 
..do. 
...do. 
..do. 


Good 


Good 


Good 


.do 
.do 
.do 
.do 
do 
.do 
.do 
.do 


'•••»•! 


Good 


Good !  Good 


Fair Fair 


...do 
Good 

Fair. 

Goo<l 

...do 

...do 

...do 


Fair 


Too  small. 
Good 


Fair 

Good  ..... 
Too  small. 

...do 

...do 
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made  under  paragraph  954y  Army  Regulations^  etc, — Continued. 


Condition  of — 


Store 
rooms. 


Good 
...do  . 
...do  . 


Very  good 
Goo<l 


Good 
Small 
Goo<1 


Small 
Fnir., 
Goo<l 
Small 
Good  . 
. .  .do  .. 


Good 

.do  . 
.do  . 
.do  . 
-do- 
.do. 
.do  . 
.do  . 
.do  . 


Good 

-do. 
.do  . 
.do  . 
.do  . 
.do  . 
do. 
.do  . 
.do. 


Good 


Goo<l 
Fair. 


Gooil 
— do 


Fair . 
Good 
— do 
—  do 
— do 


Cellars. 


None 

...do. 

Good 


..do. 
Xono 


None 
..do. 


.do 


None 


None 
...do. 
...do. 
...do. 


None 


do 


None 


None 
...do. 
...do. 
...do. 


Good 


do 
.do 
do 
do 
.do 
.do 
do 
.do 


Good 


None 
Good 


.do 
.do 

do 
.do 
.do 
.do 
.do 


Wash- 
rooms. 


I    N.C.O. 
rooms. 


I 


Attics. 


Closets. 


Poor. 
Good 
..do. 


Very  goo<l 
Good 


Good 


Inconven- 
ient. 
Small . . . . 


Small 
Fair. 
SmaU 
..do. 
-.do. 
Good 


Good 


...do  . 
...do. 
...do. 
Fair. 
Good 
...do. 
..do. 
...do. 


Good 


do 

.do 

do 

.do 

do 

.do 

do 

do 


None 

Very  good 
Good 


Verj*  good 
...do 


Good 
None 
...do. 


Nono 
...do  . 
...do. 


Very  bad 
None 


Nono 
...do. 
. .  .do  . 


None 
Good 
...do. 


do 
do 


None 
...do. 
...do. 


None None 


None 

...do. 

..do. 

..do. 


Good 


.do 

.do 

.do 

.do 

do 

do 

do 

do 


None 
...do. 
...do. 
...do. 


Nono 


do 


None 


None 

Fair 

Nono 

...do 

...do 

In  con- 
struction. 


Good 
..do. 


Good 


Good 


Good 


Fair. 
Good 


.do 
.do 

do 

.do 

do 

.do 

.do 


Nono 

Good 
...do. 
..do. 
...do. 
None 
..do. 
...do. 
Good 


Nono 


do 


.do 
.do 


...do 
...do 
...do 
Goo<1 
None 


None 
..do. 
..do. 
..do. 


Nono 


Good 
...do. 
...do. 
...do. 


Company 
office. 


Police  of  bar^ 
racks,  etc. 


Gootl 

Very  gootl 
Good 


Verygoocl 
. . . do 


Good 
...do- 


.do 


Good 

Fair. 

Good 

Small 

Good 

...do  . 


Good 


do 
.do 
.do 
.do 
.do 
.do 
.do 
.do 


Good 


Good 

None 

...do. 

...do. 

Good 


Nono 
..do. 


...do. 
Good 

Nono 


None 
...do 
...do 


Nono I  Good 

Good ...do  . 

...do ...do . 

...do '...do. 

..do ...do. 

Noae I... do  . 

...do '...do 

...do '...do 

Good 


None 

Good 

None 
Good 


Good 


.do 


Good 
...do 


None 
...do 
...do 


.do 
.do 

.do 
.do 
.do 
.do 
.do 


Good 


Good. 
Very  good. 
Exceueut. 


Ver\'  goo<l. 
Do. 


Good. 

Do. 

Do. 

Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


Good. 


Good. 

Do. 
DaUy. 
Good. 
Daily. 
Goou. 

Do. 

Do. 

Do. 


Very  good. 

Excellent 

Do. 

Do. 
Very  good. 

Do. 

Do. 

Do. 
do Excellent 


Satisfactory. 

Excellent 

Good. 

Well      pur- 

formed. 
Excellent. 
Good. 
Satisfactory. 

Do. 

Do. 
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Items  from  ike  annual  inspection  reports  of  pott  ccmmanden, 

BECBX7ITIXG  DEPOTS 


Begimenta. 


General  scrrico  ro- 
cmiU. 
(DaTida  Island.) 


Total 


General  service  re- 
cmits. 
(Colambos  B'ks.) 


Total 


General  service  re- 
emits. 
^JelTerson  B*ks.) 


Total 
Engineers  . 


Total 


CompaniM. 


Field,  staff, 

and  band. 
A 


B... 
C... 
D... 
D.D 


Field,  staff. 

band,  and 

D.D 

A 

B 

C 

D 

Colored   de> 

tachment. 


D.D 


A 

B 

c :.. 

D 

Colored  de- 
tachment. 


Field,  staff, 
and  band. 

A 

B 

C 


Dormitoric!). 


Ade- 
quate 

tix- 
turcs 

for 
doth- 

ine 

and 
arms? 


How 

many 

chairs 

needed  j  Chairs  sat- 

to  meet!  isfactoryf 

j  the  re- 

I  quire- 

I  mcntsF 


Condition  of— 


Dormito- 
ries. 


Kitchen. 


Yes, 

Xo.. 

Xo.. 
Xo.. 
Yes. 
Xo.. 


Yes. 


Yes. 
Yes. 
Yes. 
Yes. 
Yes. 


Xo. 

Xo. 
Xo. 
Xo. 
Xo. 
Xo. 


Xo. 

Xo. 
Xo. 
Xo. 


28 

17 

0 

0 


Yes. 


Good 

Fair. 

Yes do 

Yes !  Good 

Xo !....do 

'....do 


Good 


Meaa 
rooms. 


Good 


Depotmesa' . . .  .do 

....r!-.. 

....do.... 
....do.... 
....do.... 


45 


I 


4  I  Yes. 


Good '  TooamaU. 


13  •  Yes. 
30  I  Yes. 
60  ;  Yes. 
53  Yes. 
25  :  Yes. 


.do 
.do 
.do 
.do 
.do 


do 
do 
do 
do 


Good 


Too  small. 


.do 
.do 
.do 
.do 
.do 


.do 
.do 
.do 
.do 
.do 


185  ,  Y<w. 


Yes. 

Yes. 
Yes. 
Yes. 
Yes. 


0 
0 
0 
0 
0  '  Yes. 

I 

I 


Good Too  small.   Too  small 


Uusa  t  i  s  - 
factory. 
...do.... 
...do.... 
...do.... 
...do.... 
...do.... 


Xo  kitch- 
ens. 

do ' 

...do i 

...do * 

...do ■ 

...do ' 


Xo 
rooms. 

— do I 

— do i 

...do I 

...do I 

...do 


I 


Yes Uusntis 

.    factory. 


Xo  kitch- 
ens. 


22  !  Yes. 

I 

75  j 
75  ! 
75  ' 


Bud. 


Bad. 


Yes. 
Yes. 
Yes. 


.do 

.do 

do 


do 
.do 
.do 


X'omesa 
rooms. 


Bad. 


.do 
.do 
.do 


247  .  Yes. 


Bad. 


Bad. 


Bad^ 


SEPOBT  OF  THE  IKSPBCIOR-OBHEBJLL. 
node  wtdtr paragraph  954,  Artng  Btgul«li«mi,  ete. — Contililied. 
AHD  WnXETS  POINT. 


Cuuditloa  uf 

Store- 

CdkOL 

WMh 

N.ao. 

Attic 

CT«»t». 

Corap^r 

Folia,  of  1»T- 
radu-ett 

Good 

Poor 

Good 

VeyBood. 

-...do 

....dn.... 

Som 

....do 

«*^„ 

....do 

....do 

Good 

SS::-.:: 
::::£::::: 

Do. 
Do. 

F»ir 

El;:;; 

Good 

'/.'..do'.'.'.'.'. 

■A 

ill 

1 

Good.... 
....do.... 

:::t::::- 

....do.... 
....do.... 

Good 

....do 

;;;;r;;;; 

..-.do 

NOM.... 

....do.... 

'.'.'.'.do'.'.'.'. 
....ds.... 

......... 

Good. 

1 

F«ir 

Good-.. 

None.... 

C"«l 

Good.... 

i-ono.... 

Ko  Bloro- 

Hoedtara. 
....do.... 

UllMtiS- 

Very  good 
Fair 

:3;;;;^ 

VayBood. 

;::t::::: 

^;^. 

....do.... 

So  llore- 

' 

Verj-EOOi- 

F»lr 

..-.do 

'-'.'-'ao:.:.. 

Fair 

....do..-. 

:":do!"" 

Mono.... 
....do.... 

'.'.'.'.d<,:::'. 

....do.... 
....do.... 
....do.... 

....do.... 

....do 

'.::'.il ":'.'. 

Hone  .... 

....do.... 
....do.... 
....do.... 

Do. 
Do. 

""■' 

Fair 

Fulr 

Kono  .... 

5ono.  -. 

^"*' 

Good. 
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Item*  from  tkt  amual  itupeetioH  reporti  of  piut  eommaniert, 


Batteries 

ManiiiK  and  couklsg.                                         j 

Wbo  make.  Wll  of  Cure 

1 

1^^ 

Kind  of  meat 
iHued. 

i;.:3* 

UtAnlUer>- 

"Si&."- 

""io""*""'- 

lieef  and  pork. 

Ai>~f 

C.|.Uin     flmt    KTKHnt. 

"ui™'!"''' 

....do 

Iflrnl  iiErj!«mt  lad  lK«d 

flntmiBwuit.                ^ 
Brat  Boreeant. 

Beef  and  pork. 

ft"*** 

Aberf 

F 

Betf  and  park. 

::::S::::::- 

C»|jr.in^^flr.t    <w^ge.n^ 

Fair I.. ..do 

Porrojimeul 

pCi"' 

lil«BirlIblNitt«rin 

Captnln.    flnt    Hrient, 
Om^t'fDoharcaorniBM- 

1 

MArtiUery 

IJ^f.IH>rk....l  Abwf..... 

"^^,2^' ^■' 

OniwriD  charge  of  IIIMI 
wrgBiinl.  anil  coak. 

Deer    I'ork. 

Aberfand 
mntloB. 

AWr 

fth««r 

/.i*rf 

Battery l^amnder  '*^ 

Beef.  Iiaoon, 

BMTmdpork- 

jj 

ge 

S™r^^. 

Fnali    meat, 
pork,baani. 

Forreetaunt 

Field.  >tafr. 

«ndor 

B«f  and  pork. 

Abetf 

ad  ArtiUwy 

CnpUinaDdflrmtHrgeut. 

lleefaud  porli. 

Ab««rf 

Aberf 

Itflltory   coniinamlpr  nod 
cook.nndflnlMreout. 

Bofr»ndpork- 

-t 

Ca].Uiln.    flrsl    Mrgconl, 
CilSwJu 

Bi-ef  and  pork. 

...do 

H 

REPORT  OF  THE  INSPECTOE-GEiraRAL. 
\e  Mader paragraph  $54,  Amg  Jb^xfiitioM,  tio. — C<in(ititicd. 


MMslDg  ami  coakinp. 

3 

ji 

I 

! 

1 

1 

.■,...^.»..o,„™..„„.., 

1 
J 
1 

1 

Ym 

Y«::;:: 

Ym 

Ym 

y™::::: 

Ye» 

Yd 

\> 

Ym.... 

r«.... 

Te..... 

Yk»".'. 
Good- 

Tm.... 

?=:::: 

Tb«.... 
Tea..., 

Ym 

Tm 

Ho 

Tm 

Ym 

G^::: 

Ym 

So 

S::::: 

Y« 

No 

Ym... 

Regnlar 

yS'.;"i 

».oa 

Ym 

HfKQbr 

Ym 

Y« 

Ye* 

Yc» 

IS::::: 

Tm 

Ym 

y":;;:: 

Y«t.... 

Y«.... 

Tm.... 

Ym..,. 
Ym.... 

Tc... 

Good.. 
Tn.... 

JS::: 

Toryfldi 

Ym 

Ym 

Ym 

Ym 

13::::: 

Ym 

Good... 
Tm 

?S::::: 

SatO- 

fnilory 

Ym 

Ym 

l::::::: 

Ym 

Tm 

Ym 

rSSj'rfr'.- 

"■^:iS'JSi.'"''  """*'■  -"-^ 

BQ.W 

Ve  <yl.blM.ctc 

FiBh.cb0Me.T«d,ii>ulWn,  frwh  petk.  cabbage, 

117.00 

Ym.... 

a-:: 

Ym.... 
Tm-... 

t':::: 

Ym 

SSi-::: 

Tm 

Tm 

?S::::: 

Ym 

Ym 

Tm 

It::::. 

Tm 

Ym 

53::::: 

Tw 

Ym 

y"::;:: 

Yw 

Yes 

y™ 

Ym 

Tt. 

Yoi 

flam,  ■honldoc,  flih,  lomaloM.  butUsr.  dwMe  .... 
Bottar.  J«lly.  obeMB.  bam.  (rwb  pork,  flih. 

U.0O 

Smdkisi  .bDtiU«.  flah,  cUna,  pleklM.e«jt..  hot- 
ter, milk,  ofaUis,  cta««H,  nlaina,  cumuita, 

?S£'3"r™K''"'"'..""'?.;::::::: 

Moa 

W,00 

Huni,  RDiokrd   m«t>.    cUnu,    Ofiten,  plM, 

ruiln*.  cnmntn.  i;tc. 
TegeUblw.Uier.MUMse.pork.eki 

H.M 
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Itemt  from  the  annual  inspection  reporte  of  poet 


It^ruents. 


Batteries  or 
troupA. 


3d  Artillery 


K. 
M 


ICeMing  and  cooking. 


Who  makeB  bill  of  fare 
for  company  f 


Captain,    first    sergeant, 
cook. 

Captain 

Finit  sergeant 

do.  


For  regiment 


4tb  Artillery Field,  staff.  ! 

Mild  band. 
A 


I  ir 


E. 


F. 
G. 

!   I.. 


;  K. 

L. 
M 


For  rosimcnt . 


5tb  Artillery Field,  staff, 

and  band. 
A 


B 
C 


E, 

F. 
G. 

I.. 


For  regiment 


E. 
L. 
M 


Ist  Cavalry 


Field,  staff, 
and  band. 

A 

B 


First    serseant,    battery 

commander. 
Battery  commander 


Battery  commander,  first 

sorgoant. 
Company  commander  and 

first  sergeant. 
Battery  commander,  first 

sergeant. 

First  sergeant 

Battery  oommondor,  first 

sergeant. 
First  sergeant 


Battery  commander,  first 
sergeant. 

First  sergeant 

do.? 

do 


First  sergeant 


Company  commander. 
First  sergean  t 


Company  commander. 
First  sergeant 


Company  commander 

First  sergeant  and  head 
cook. 

Company  commander 

First  sergeant 


Company  commander . 

do 

First  sergeant 


Cook 


Steward  of  g<nioral  moss 

under  an  officer. 
Cook  under  captain  and 

first  sergeant. 


Cook 


III 

Hi 


0 
0 
0 


0 

0 

0 

0 

0 

0 
0 

0 

0 

0 
0 
0 


0 

0 

0 
0 


0 
0 

0 
0 

0 
0 

0 
0 
0 


0 
0 


Kind  of  meat 
issued. 


Beef  and  pork. 


..do 
..do 
..do 


Good 


Fresh  meat, 
pork,  bacon. 
Good 


Beef  and  pork. 
Good 


Beef. 
Good 


Beef  and  pork. 
Good 


...do 
— do 
...do 


Beef 


Boef,    pork, 

bacon. 

Boef 

Beef,    pork, 

veal.  mut> 

ton.   f  f  s  h, 

bacon. 

Beef 

Beef,    pork, 

bacon. 

Beef 

Boef  and  pork. 

Beef 

Beef,   pork, 
bacon. 

Beef 

do 

Beef  and  pork. 


A  beef. 


...do-, 
...do  ., 
A  beef. 


1 
14    oanoea 
pernian. 
^0  fresh 

14    onnoea 
per  man. 
AlMOf 


.do 


.do  ......I 

.do  ......J 

I 


ftbeef.... 


^beof. 
...do.. 


7tboef. 


fbeef.. 
A  beef. 


fboef ' 

/^beef.... 


fbe«f.. 
Abeof. 


^beof 


»beef.. 
^gbeef. 


fbeef.. 
...do., 
xliboef. 


I 


Beef,    bacon, 
iwrk. 


Beef,    pork, 
bacon.  [ 

Beef,  bacon,  i 
pork,  salt  I 
fish.  I 

Boef,  pork,  t 
bacou.  I 


•beef 


19 

...do 
...do 

...do 


KEPOKT  OF  THE   IWSPECTOR-QENERAli. 
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m  OarerniDeal  iMuu 


'•gatableswd  dtJioKiunollunedlijci) 


130.  DO 
1,1I3.ZS 


Fairly,-   Fnlrly.    Fairly..    Fnlrly 


Vegotablca  and  IWt 

Mora  vBrlotj- .— 

TvgeteblM  nnd  fruit 

Macanml,  boAiu,  pmu.  potiitooi,  ufalmgc,  c( 
VcBetalilos  nnil  bnttcr 


rv  getobloi  ud  dclltaclei  not  ImduI  b;  oooii 


Varloufc  by  nnnhua  . 
PUti,  ven>taLlBs,  and  li 
V»cioaa,l)y  patiluM*  . 


Mutton,  real,  it 


Batter,  cherse.  veal,  mnthni.  £mlipork.Muaage. 
cabbage,  becta.  fliib,  sId. 

More  Vi'Rptnbli'B,  (mh  miuits  ssusugo 

Variety  noeoidlog  to  market 


ro  intkb  nicAt  nnd  v 


'gutablea^  fneh  flah-.. 
asDHgeii,  etn 


Vpgrtdlea  and  marp  meat 

t'nuui'il  poml",  €te 


71.00 
02.00 
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ItetMfrom  the  annual  inspection  reports  ofpoit  eommanderB, 


Regimen  ta. 


let  Cavalry' 


For  regiment 
2d  Cavalry 


For  regiment 
8(1  Cavalry 


For  regiment 
4th  Cavalry 


Troops. 


E. 
F. 
G 

H. 


Hesaing  and  cooking. 


Who  makca  bill  of 
for  company! 


fare 


First  sergeant 


I. 
K. 


Field,  staff, 
and  band. 

A 

B 


E, 
F. 

G 


H. 
I. 

K. 
L. 


No  bill  of  far© 

First  sergeant 

First  sergeant  under  di- 
rection of  captain. 
Captain  and  first  sergeant 


Generally  a  sergeant. 
■  *  sts 


Captain  and  first  sergeant 
Sergeant  in  charge 


la 


•  S 

rl 

e 


% 


a 
S 

k 

I 


0 
0 
0 


0 
0 


Kind  of  meat 
issued. 


A(|j(itnnt  and   band  ser- 
geant. 


First  sergeant. 


Troop    commander    and 

flnt  sergeant. 

do 

do 

Non-commissioned  officer 

in  charge. 
First  sergeant  and  cook  . . 


Troop    commander    and 

first  sergeant. 
First  sergeant 


Troop    commander    and 

COOK. 

Troop     commander    and 
first  sergeant. 


Field,  staff, 
and  band. 

A 

B 


C. 
1). 
E 


G 
H. 

I. 
K. 
L. 


Field,  staff, 
and  band. 


Cook 


Cook  and  first  sergeant. .. 
First  sergeant  under  troop 
commander. 


First  sergeant 

do.. 

do 


0. 
0 
0 


0 
0 


$1.00 

.50 

1.00  to 

1.50 


Captain  and  first  sergeant. 


do-... 

None  made 


Chief  cook 

First  sergeant 

First  sergeant  under  troop 
commander. 


0 
0 


0 
0 


0 
0 


Beef,  pork,  and 

bacon. 

do 

— do 

Beef,    bacon, 

pork,  ham. 
Beef,    pork, 

bacon. 
Beef  and  pork. 
Beef,    bacon, 

pork. 
— do 


Beef,    pork, 
bacon. 


Beef  and  bacon 


Beef,    pork, 
bacon. 

...do 

— do 

Fair 


ProportioD 
of^meat 
issaed. 


/a  beef 


...do.... 
/«  fr^h. 
/abeei.. 

...do.... 


.do 
.do 

.do 


'  beef. 


10 


As  required 
by  A  r  m  y  - 
K  e  g  a  1  a-  i 
tions.  i 

/obeof 


Poor. 


Beef,    pork, 

bacon. 
Beef  and  bacon 


Beef,    bacon, 

pork. 
— do 


Very  poor  — 


do 

...do 


Beef  and  bacon 

Good 

Beef,  ^pork, 

bacon. 
Salt  and  fresh. 


.50-1.50 


...do... 
/ab«ef. 

...do  ... 
}beef.. 
Beef  and  pork.)  Vff^^oof. 


Vciy  poor  — 
Beef,    pork, 

bacon. 
Beef  and  bacon 
do 


do 
do 
.do 


f  beef. 


/«  beef- 


As  required 
by  A  r  m  y 
Regula- 
tions, 
/s  beef.r... 


.do 


/ff  fresh. 


.-.do.-. 
^beef. 


...do  ... 

?beef-. 
;,be©f. 


/ffflresh. 


I 


First  sergeant 


i' 


0  I  Beef  and  nmt> 
I    ton. 


Aheef. 
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Ueaalngandeootdog. 

s 

p 

1 

t 

5 

1 
1 

1 
1 

1 

1 
1 
1 
1 

5 

Tea 

Ym 

Ym 

Tea.... 

Tea.... 
Tea— . 

To..... 

^^■:: 

Te... 

Yes 

Tea 

Y«::": 

Tea.... 

Yo» 

Tea 

¥«::;:: 

Tea 

Tm 

Tea 

Conimiaaari  >  and          h 

taatin 

Mor«^^meat,ooffl»,  rice.  b*ana,vireB«T.  etc  .. 
Ice.mllk.ciiniMd  goodi,  eiln  ticer  and  bread, 

lU-OO 

Y« 

T...... 

Tea 

Canned  gooda.  cheeae.  butter,  mnltou,  freah 
poA,  and  garden  prodncla. 

GO.  00 

Ym 

Te« 

Yw:::': 

Yea.'.... 
Yw 

Ye. 

Ye.-.- 

Ye...., 
Ym..-. 

AUlint 

fraah 

Tea-... 

Tea-... 
Ym.— 

Tea.... 

IV.:::.: 

Ko 

Ym 

Tea 

Taa.... 
Tea.... 

Nooboloe 
Tea 

Caoned  g«oa«,  rbeese.  butter,  mnttoD,  fraab 
pork,  and  garden  pnKlncla. 

B6.00 

£:::;: 

Tea 

Tea.... 

No  choice 

Wo 

Yea.... 

Canned  gooda,  cbseM%   butter,  mntlon,  tna'h 
Km^'  "*  *^™  prodnoti. 

80.00 

Conned  gooda,   rhceaa.  bntler,  mutlon,  fteah 
pork,  and  garden  producta. 

8S.W 
W.0O 

Tea... 
Ye»..- 

Tea... 

S::: 

Yea... 

YM... 

Tea.... 
Ya..... 

S;;:: 

Yea.... 
Yea.... 

It::: 
52:::: 

No 

Tea.... 

Ym.... 

y™... 

Yf*:::: 

y™.... 
y™.... 

&::: 

Yp*.... 

3avingB.ete. 

sioo-as.oo 

K:::: 

Tea.... 
Tea... 

Tct"!.' 

g:::: 

Macaroni,  cam.  lomalaea.  lard,  mniitald,  horn, 

Tcgetablea,  canned  frnlt,  batter,  poaliy,  oalt 

71.  ST 

moo 

Ham,  egg.,  alrup.  eom 

Ym..,, 

Yea.... 

Ym.... 

Ym... 

Yea.... 

SO.0O 
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Itewufrom  ike  aHuual  imspeelion  reports  of  pott  eowumamSeri, 


Regiments. 


4th  Ci&valry. 


For  regimont 
5th  Cavalry 


For  roghncnt 
Ctli  Cavalry 


Troop*. 


B. 
C. 

D. 

E. 

F 

G 

H. 
I. 
K. 
L. 


Field,  Rtaff, 
nod  band. 

A. 

B 


C. 


F. 
O 

U. 

T. 
K. 
L 


Field,  Htaff, 
nod  band. 

A 

U 


I 


For  rcginioDt 


C. 

D. 
E. 
P. 
G. 
H. 


Messing  and  cooking. 


Who  makes  bill  of  fare 
for  company  f 


First  sergeant 

Com 

Firs 


Company  commander, 
{sergeant 


do 


Company  commander  and 

Arat  sergeant. 
Troop    commander    and 

flret  sergeant. 
Head  cook. 

First  sergeant 


Captain 

I' vst  sergeant 


Xo  mess 


Captain 

First  sergemt 


do. 

Captain. 


Troop    commander    and 
first  sergeant. 

f /aptain 

First  sergeant 


Captain. 


First  sergeant 

do.!*. 

First  sergeant  (acting)  . 


I 


CO 

First  sergeant. 
do 


First  sergeant 


L. 


I 


7lb  Cavalry !  Field,  staff, 

nnd  band. 


A 

B. 

C 


Qnartermaster  sergcMint, 
nnder  troop  oommandor. 


U 

h^»-  S 

M    _    O 


0 
0 

0 

0 

0 

0 


Kind  of  meat 
issaed. 


0 
0 
0 
0 


0 

0 

0 
0 


0 
0 


0 
0 
0 


0 
0 
0 


0 
0 


Pont  mess  officer  in  charge. : 


do 
do 
do 


I 


Beef  and  mat'> 
ton. 

Beof 

Beef,    pork, 
bacon. 

Beef  and  mut- 
ton. 

.  ...do 


Proportia& 
of^mcAt 
Issued. 


Ab«ef. 


fbeof 

i^beef 


Beef. 


Beef,   pork, 
mutton. 

Beef 

Beef  and  bacon 

Baoon 

Beef 


..do 
...do 
..do 
.Ido 


...do... 
iVbeef. 


/a  beef. 


Contract 

Beef,    pork, 
bacon. 

— do 

— do 


.do 


Average 

Beef,    pork, 

bacon. 
— do 


— do 
— do 
— do 


»-  beef. 


...do 


do 
.do 


.do 


Beef  and  salt 

meat. 
Beef,  pork, 

bacon. 
Boefnndbncon 


Beef,    pork, 

bacon. 
BetT.  mutton, 

pork,  and 

t)ac-on. 


0 

0  . 
0  I 


Beof.  pork,     Begulation. 

veal,  and  salt 

meat. 

— do ...do  ...... 

...do do 

...do 1 do 


Abocf. 

/.beof. 
...do  ... 
...do... 


A  beef. 
. . .  .do  . . 
....do  .. 


/a  beef. 


Sufficient . . 
Aboef 


More  than 
ration. 
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UtwlDsandcoaklng. 

1 

1 

t 

^ 
* 

1 
1 
1 
1 

?3::::- 

Ytt.... 

rn.... 

Tm.... 
Tf».... 
Tw  .,. 

Si:::: 

T».... 

Tf..... 
Te.... 

T.B... 

Tc* 

;3:::;: 

Yet 

Tm 

Ytt 

Ym 

Ym 

Tm 

Yes 

Ysri..n«kliidiofnieat,  fl«h,  TogetnljlfK, cU  .... 

tM.DO 

T«loaBkind.ofmM,t,  9«Ii,  rcgoUblM,  clc  -.. 

Dirt  tni.l«  Nn.  S.  Cook'a  Mannal,  coirent  ^orivs, 
OcDmlOrdcnL 

00.00 

71.00 

80.00 

Yarloni  kinilii  ormMt,  Asli.  vi'K<'t.ibl«.  eta  ... . 

.0.00 

Ym 

Vnrioiukiii(li<>fniM(,flab,  vogRtHblii3.>(c 

oaoo 

Tm 

Ym  — 

T.M.... 

T«.... 

Toi-... 

S:::: 

Ym.... 

Tm.... 
Y«.... 
Tub..-. 

Tci... 

y™.- 

Tm... 
To»... 

Ym... 

IS"- 

S:::;: 
Ym::::: 

Ym 

Tm 

So 

13.::: 

Ym..- 

?== 

lie.  00 

S::::: 

Tm 

■odeniwirt. 

m.oo 

rurcluwsi  from  groeorm,  hack>t«n.  ind  I>Mf 

170.00 

Tea.... 

Y«.... 
Tm.... 

Yc... 
Tw... 

Ym..- 

Ym-.. 
Ym.... 

Ym 

Ym 

Ym 

60.00 

Yo».... 

Ym... 
Tes... 

Tm 

y™ 

Ym 

Ym 

otstzdou. 

IS.  00 
U0.00 

Yes.... 
T«i.... 

T«i... 

Ko 

?•.:::;:: 

Ym 

?S::::: 
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Regimen  ta. 


7ih  Cavalry. 


For  regiment. 


8th  Cayairy. 


Per  regiment 


"  Items  from  the  annual  inspection  reports  of  post  oomwuiiidere. 


Messing  and  cooking. 


Troops. 


D 


E 
F 


Who   makes  bill  of  fare 
for  company  f 


Post  mess  officer  in  charge . 


do 


Steward  »f  general  mess, 

under  an  oflicer. 
Post  mess  officer  in  charge . 


H First  sergeant , 


I !  Postmess  officer  in  charge. 


L. 


Field,  staff, 
and  band. 

A 

B , 

C 


D. 
£. 
F, 

G. 
H. 


L. 


Wh  Cavalry '.  Field,  staff, 

and  band. 


For  regiment 


A. 
B. 

C. 
D. 
E. 
F. 
G. 
H. 


I.. 
K. 


10th  Cavalry. 


Field,  staff, 
and  band. 

A 

B 

C 


D 
E 
P 

G. 


do 

First  sergeant 


First  sergeant,    under 
troop  commander. 

do 

do 

do 


.do 
.do 


Cook,  first  sergeant,  troop 

commander. 

do 

Steward  of  general  mess, 

under  an  officer. 
First  sergeant,   under 

troop  oommander. 

do 

do 


Captain 
do. 


Captain. 


Steward  of  general  mess, 
under  an  officer. 


Cook. 


First  sergeant 

Company  commander. 
Troop  commander  . . . . 


First  sergeant 

Company  oommander. 
Troop  commander 


Company  commander 


gi 

ip 


0 
0 


0 
0 


0 
0 


0 

"o 

0 
0 
0 

0 
0 
0 

0 
0 


0 
0 


Kind  of  meat 
issued. 


Proi>ortion 

of  meat 

iaaned. 


Beef,  pork, 
veal. and  salt 
meat. 

— do 

Beef,   pork, 

bacon. 
Beef,    pork, 
veal,  and  salt 
meat. 
Beef,    pork, 

bacon. 
Beef,   pork, 
veal,  and  salt 
meat. 

do 

Beef,  pork, 
bacon. 


Beef  and  pork . 


..do 
..do 
..do 


do 

do 

Beef,  baoon. 


Beef 

Beef,   pork, 

bacon. 
Beef  and  pork. 


do 

Beef. 


0 
0 


0 

"o" 

0 
0 
0 

0 
0 
0 


Beef,  pork, 

bacon. 
Beef 


Beef,  pork, 
bacon. 


Beef,  *pork, 
bacon. 


Beef,   pork, 
bacon. 

do 

. ...do ......... 

do 


...do 
...do 
...do 

...do 


Kegnlation. 


...do.. 
A  beef. 


Kegulation. 


-»-  beef. 


10 

Regulation 


.do 


'-  beef. 


10 


^9  beef. 


do 
.do 
.do 

.do 
.do 
.do 


.do 
..do 


. . .  .do 


...do. 
fbeef. 


/al>eef. 
..-.do.. 


A  beef. 


A  beef 


A  beef. 


.do 
.do 
.do 


Beg.  all. 
/.Reef.. 
....do  ... 


.do 
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Mwlugnnd«»klDg. 

I 

1:- 
II 

I 
1 

I 

1 

^ 

1 

5 

Tm 

£:::: 

Tea 

Tea 

TtB 

Yee.... 

iS::.: 

Yes.... 

Ye»...- 
Tm.... 

Tm.... 
Ym.-. 

Ym"'" 

Ye« 

No 

No 

Yoa 

Ye. 

•woo 

Ym 

Ym 

\08 

Ye. 

aaoo 

T» 

Yea 

No 

No 

nS';:.:; 

No. 

S.::;:-. 

Yes 

Ym 

No 

r«* 

Te« 

T« 

Y«.... 
Yob.... 

Y«.... 

?S:::: 

Yes.... 
Good"!; 

Ye. 

Ye. 

Yes 

Ye« 

Ye. 

Ym 

Yb« 

Ye> 

Ye..... 
Yea... 

ISSS 

Freah     vPgcUiblii,    mnlKn,     TBel,     tmkeya, 
cblolieD.  luutry,  etc. 

30.  oa 

Yee.... 

KiceU. 

Ye. 

Gov't... 

Yc... 
Tea.... 

Buller.  aynni,  Ihill.  rreih  fl.h,  poultry,  elo  .... 

a.  a 

\t».... 

Ym— . 

Ye. 

Y«:::r 

Yes.... 

Y«.... 

*^** 

Yii:::: 

Yes..-. 
Yes, . . . 

?S:::: 

Yen 

Ye..... 
Ym.... 

y™.... 

Yo».... 

Yen.... 
Ybb.,.. 
Ye..... 

f 

Tea-... 
Ye.-... 

IS;:;; 

Te..... 

Tea,... 

SIS 

Yee,.-. 
Ye«.... 
Yea,-.. 

Yea.... 

Bnller,  Gabtuge,  otitaa.  dried  frulc,   canoed 

60.00 

18.00 

BEPOKT  OF  THE   IK8PECTOE-OENERAL. 

lUmt  front  Hu  annual  itupeoHon  reporlt  «f  poti  eommkmi^rt. 


,^r^" 

3teHtDg>nd.«>kins.                                         j 

RcglmHit. 

VbonukHbmor  bre 

forcompuijl 

1 
If 

Xinilofmeiit 
igsaod. 

iwued. 

imbCnriliT 

Cooli.     nndiT     coaipKij- 

B™r.  potk. 

IkvfaudiHirk. 
Bfef.    pork. 

Abo.r.... 

::::3S  :::::: 

For  raiment 

0 

took 

anaC^n.* 

do 

Irilnrulrr 

^SiJi'd" 

1.00 

J 

Fint  aoTgnuit  ma  com- 

<«.?SU,„..  ... 

Bwf  and  salt 

^•loer 

T 

^ 

E 

a::::::""::: 

^■afi^^"; 

AHltm«t 
....4) 

t          t 

?aTrag!raoiit 

0  to  1.M 

B«™,.    pork. 

Aberf.... 

SdlnftBtty 

a 

?,;:::;::::;::: 

S 

farragimeiit 

D  |biFiin.park,bei>J 

Ji  Iwir.-.. 

^m/dtaiSl"- 

Mlnfjmtry 

ftn>tA:rR«Dt. 

s 

Bfcrmiilimk. 

,',^MlT 

g 

0..,™;.™.a,r,.« 

"Si."- 

...do 

TBtngimtnl 

0 

,',bfOf..... 

^'»lii.'d"' 

necf,  pork, 

ithlnfiialpy 

„ 

^.  l^Jf 

B«fRiiilTflrk. 

.--do 

" 

Beff,   pork. 
bacOD. 

.-.do 

REPORT  or  THE  IMSPECTOE-GENERAL. 
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ItMlDiandcooUDg. 

5 

1 

f 

j 

1 

a 

1 
i 

i 

i 

In  whMdUtoniit  [WnKii.vernment  i.M^t 

1 

1 

5 

Ye. 

?S::::: 

Te«.... 

Tb. 

Y«.... 

Yf* 

Tr. 

Ym 

rndncU  of  sanlrn.  bullnr.  rg],ii,  raBood  SDudi 

«30.M 
Coknnwn. 

Vtt 

T«.  ... 

S;::: 

Ye..... 

r«..... 

?=:::: 

Yb».... 

Ye. 

Te. 

Tm 

Tc» 

y™ 

Y« 

?-:::;: 

Tra 

ATtk-lMfnm  mKrket :  fi.1..  !»]>-«■£>.  frMli  pork. 

Ye. 

20.  DO 

T-n 

Yen 

Tea 

AHIrlHfmnnurkrr:<l»h,eaUasc  fmih  pork 

».« 

Vc. 

t™.... 

YCK 

y™ 

ArtltlM  fronnutrkot :  Hub,  qablHg",  tnili  pork. 

75.00 

Y«-.- 

Ye« 

In  inoiiy  imrticnlnni,  oepceiiiBy  u  lie  at  vpff. 
nUblrx  HTB  cDDcomnl.  !  paunila  p«  rttlun 
■hooMlwilIowsd.     TI,<,i«M«Kt»i.luul.l 
lio  intrernnl  lo  2  poniiiU  wr  raliiiii.  nml 
Mtorquiilllyfiinii.iMKl.    CuiuimijIu..  bo»-- 
fTer.  »re  unOrrtns  tm>fe  from  bii.1  cook, 
thnn  from  fluyo.  hi.,  mine. 

!"■■- 

v™ 

Tm 

a;;;;; 

Se 

S:::: 

Ym... 

Yo. 

Yw 

?S::::: 
?S::::: 

Yen 

Y«::::: 

y™ 

a;;:;; 

y™ 

T« 

y™ 

Y.« 

2U.V0 

m.00 

M.OO 

00.00 
80.  DO 

bo:  00 

80.00 

«o.oo 

(Ml.  00 

Yc. 

Y^... 

Yoa... 

Yfi 

Y.« 

Y... 

Ym 

Ym 

Tm 

?s::::.: 

Tm-  , 

Y*a... 

Yot... 

Ym... 

Tm... 

Tw....- 
Yofl.... 

Ym.... 

Y™:::: 

Ye..... 

y™ 

Yb. 

Y« 

|E 
Y«::;:' 

T« 

Bnltur.  esc*,  pantfl,  i'«k«,  nitk.  Jell;.  Im  cre.m 

70.00 

^ 

100  00 

.1„ 

! 

Voi 

y™.-.. 

y™.... 

Yes.... 
Tm.... 

Yc... 

Ym 

Yei.... 
Ye. 

Yob  .... 
Ye. 

?3::::: 

Yes 

S::::: 

Ym 

Yes 

Dint  UblB  N'o.S.  CMk'«  Xmiul,  cnrmt  lerio. 

Gennfnl  Ordem. 
Yegetable..  canned  pHHl*.  grocerln 

«.<» 
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liemafr&fn  the  annual  inapection  reports  of  post  eommander$f 


Hegimenti. 


4tb  Infantry. 


For  regiment 
6th  Infantry 


For  regiment 
6th  Infantry 


For  regiment 


7th  Infantry. 


For  regiment 


8th  Infantry. 


Companies. 


E. 
F. 

G. 
H. 


Field,  staff, 

andlMind. 
A 


B. 

C 

D. 

B 
F. 


G. 
H. 


Field,  staff, 
and  band. 


A. 


B 


C 
D 
B 


G. 
H. 


Field,  staff, 

and  band. 
A 


B. 

C. 

D. 

B 

F. 

G. 

H. 


Field,  staff, 
and  band. 


Messing  and  cooking. 


Wlio  makes  bill  of  fare 
for  company  f 


Company  commander. 
, do 


do 


Company  commander,  first 

sergeant,  cook. 
Company  commander 


Noncommissioned  officer 

in  charge. 

Company  commander 

do 

Company  commander, first 

sereeant. 

Noncommissioned   officer 
and  cook. 


First  ser^reant 

Company  commander 


Officer  in  charge  mess 


Company  commander. 


Officer  in  charge  mess 


do 

do 

Captain  and  cook 


Officer  in  charge  mess 


do 
.do 


No  mess 

First  sergeant 


do.... 

do.... 

do.... 

do.... 

do.... 

do.... 

Lieutenant 


Sergeant  and  cook. 


s 


CB 


a 


« 

a 
>» 

§ 

u 

o 
> 


0 
0 

0 
0 

0 

0 


0 
0 
0 

0 
0 


0 
0 


Gen- 
eral 
mesH. 
0 


Gen- 
eral 
mess. 

..do... 

.do... 
0 


Kind  of  meat 
issued. 


Beef  and  pork. 
Beef,  pork, 

bac4>n. 
Beef  and  pork. 
Beef,  pork, 

bacon. 
Beef  and  pork. 


Good 


Fresh  beef. . . . 
Fresh  and  salt 
Beef  and  i)ork. 


— do 
Good 


Fresh  and  salt. 
Fresh  beef — 


Beef,  pork, 
A'cal,  mutton 

Fresh  beef. 

pork,    and 

Dacon. 
Beef,  pork, 

vefd,  mutton. 


Gen- 
eral 
mess. 

.do... 

..do... 


0 
0 
0 
0 
0 
0 
0 


...do 

....do 

Fresh  and  salt. 

Beef,   pork, 
veal,mutton. 


.do 
.do 


Beef,    pork, 
bacon. 


...do 
...do 
...do 
...do 
...do 
Beef. 
Good 


Beef,    pork, 
bacon. 


Proportkm 
of  m«it 
isaned. 


A  beef. 

• . .  .do  . . 


. .  .do 
— do 

. . .  .do 


A  beef. 


/obeef. 


....do 
....do 
....do 


...do.. 
A  fresh 


i^beef. 
...do.. 


/o  fresh. 
, ...do  ... 
, ...do  .... 


...do 

...do 

7  fresh  to  1 

salt. 
•fg  fresh . . . . 


.do 
.do 


/■  beef,  A 
pork  or 
bacon. 


do... 
do... 
do... 
do... 
do... 
be«f. 


tC 


Aberf. 
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MuBiuesnd  Linking. 

r 
1 

1 

i 

1 
1 

1 
1 

1 

?S::::: 

Tes.  — . 

yS::" 

Yes.... 
Yea.... 

Ym.... 

Ym..::: 
IS".:;: 

Good--. 

Ym 

Ym 

S::::: 

Yea 

Tm 

T« 

T*. 

Yw 

Tm 

IS:;;: 

?S:;:: 

Ym..-. 
Yb».... 

Tea 

IS::::: 

Ho 

No 

Too 

Yoo 

Tm 

?S::::: 

No 

SiS 

Ym 

y™::::: 

ooiii,bo»nB,Iuun,eggo,  plcklM,  (outUa.lweU, 

M!4 

T« 

Ybi 

Ye. 

Good.. 
Yea.... 
Oood- 

Ym 

Y« 

Ym 

Ym..  .. 

Yob 

Ym.... 

Tea 

Ym 

Ym 

Tea 

Tm 

una   cui- 
teenproBt. 

Ye» 

Ym.... 
GoiMl.. 

Te..... 

30.00 

Tm 

Xns.'.'.'. 
ti,'.'.'.'. 

Ym.... 

Yea... 

S;;; 

Tea... 

Yot.... 

y™:::: 

Tea 

?S::::: 

Yob 

Tm 

00  00 

12:::: 

Itatter.    egg.,    fraoh  mo*t,    flab,  *<g«toUo.. 
lruit,el«. 

«.ai( 

Ym... 

Tm 

Yea,... 
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Items  from  the  annual  inspection  reports  of  poet  oomwuMeUm, 


Kegiments. 


Sth  Infantry. 


For  regiment 


9tk  Infantry. 


For  regiment 
10th  Infantry 


For  regiment 
nth  Infantry 


Companies. 


B. 
C 

D. 


l[«68ing  and  cooking. 


Who  makes  bill  of  faro 
for  company? 


First  sergeant 


do 


Company  c<»nmandei>  first 
sergeant. 


G. 

H. 


Field,  staff. 

and  band. 
A 


B. 

C 
D 
E 
F 


G. 
H. 


First  sergeant 
Chief  cook 


First  sergeant 

First  sergeant  and  chief 

oook. 
First  sergeant 


A  Itached  to  companies  for 

mcAHhig. 
Captain,    first  sergeant^ 

cook. 
Fimt  sergeant 


Company  commander. 

do 

First  sergeant 

do 


I 


ComiMiny  commander. 


First  sergeant 


Field,  staff,  ;  First  sergeant 

and  band.      | 

A :  Company  commander 

B '  Company  commander,  first 

I      Rcrgeant. 
C :  None 


£ 

F 


First  Rcrgeant 

do.T 

Noncommissioned   officer 
in  charge. 
G Fir«t  sergeant 


H. 
I.. 


CoLipany  commnndt^r  and 

firHt  sergeant. 
do 


Field,     staff, 

and  band. 
A 


B. 
C 

D 

E 

F 
G 


ia 

(4  _r  * 

•ti  3 

.0  g  « 

eg  >» 

0  fl  o 
^  S  o 


Company  commander  and 

first  sergeant. 
Cook 


Company  commander  and 
first  sergeant. 

do 

Captain 


do 


0 
0 

0 
0 


0 

0 


0 

0 

0 
0 
0 
0 

0 

0 


0 
0 


0 
0 
0 

0 

0 

0 


0 


Kind  of  meat 
issued. 


Beef,  pork, 
baeoa. 

Fair 

Good 


Fair 

Beef,    pork, 

bacon. 
Beef  and  salt 

meat. 

Fair 

Beef,    pork, 

bacon. 
Beef  and  salt 

meat. 


Beef,  mutton, 

veal. 
Beef,    pork, 

baeoo,  etc. 

...do 

....do 

....do 

....do 


.do 
.do 


Fropotihiu 

of  nseat 

iaaned. 


A  beef. 


...do... 
iV^eef. 


...do 


fresh, 
beef.. 


...do 


A  beef. 


i^g  beef 
...do.  ... 


.do 
.do 
.do 
.do 

.do 

.do 


Satisfactory 


Beef 

Satisfactory 


I 


Comi^cny  commander  and 
\     first  s«Tg;eaiit.  \ 


0 

0 

0 

0 
0 

0 

0 


Boef,     bacon 
pork. 

Good 

Poor , 

Beef 


/«  beef. 


/«beef. 


.do 
.do 

.do 


...do... 
I  beef.. 
A  beof. 


Bacon    and  !...dv 

boef. 
Beef,    pork,    ....do 

bacon. 
— do do 


Bacon     and 

beef. 
Beef,  salt  meat. 

B  .1  c  o  n    and 
l>oof. 

do 

Beef,  salt  meat. 


Beef,  bacon. 
do 


/•beef. 
...do... 
. .  .do  . . . 


..do 
..do 


.do 
.do 


/«  fk«sh... 
...do 
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Vouiag  au'I  oooklng. 

1 
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1 

1 

4 

1 

1 

In  «bH  ilXmut  rnmi  GoTonuiient  lune  I 

1 

T«. 
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I-::::: 

Yn 

K:::;; 

Te» 
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T«.... 

Tm.... 
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IS::::: 
1-::::: 

ym 

is::::: 

Ym 

T» 

fM.M 

Te,.:.. 

?S:::: 

T«,... 

.«™. 

!1« 

'"XSt-'--"''-'"-"'^' 

U.6T 

Yes 

V«.... 

Y« 

Ym 

Te. 

Yea 

Ybi 

Yes 

Teu 

T« 

Qood.. 
Tot.... 

?S:::: 
5S;:;; 

Tm.... 
T«i.... 

S::::: 

T.. 

Ym 

Tei.... 

T«!    -.. 

Te».... 
Ye».... 
Y« 

Ye. 

re«.... 

v.iiti      >fr. 

100.00 

W.OI> 

''kS£«£^.r*'' '"''  ^^ "'  ""^ 

« 

T<« 

Tn.... 

?S::;: 

Te..... 

Y».... 

fiood  .. 

T«.... 
Ym.... 
Tw.... 

Tegetnbloi.  PiLBned  gowlo.  cbccu,  bnUar,  poul- 

T^'tyofl^tHhiiioliindvHetablHi 

Pork.  maRtni,  HiuM»i,eEBH.DntMr,r.8ctablM. 
^mUk amft  e-SnaBSfi..  chee*.. ^5!^ 

Tw 

^- 

Yes 

Ym.,.. 
Ym.-,- 
Yo«.... 

Ye. 

Y«::::. 

Ten.... 
Yea.-.. 

?:?.::• 

Yc.-... 
Te..... 

Tm.... 

Ye..... 

Ye. 

Ym 

IS::::: 

Ye. 

y™ 

30.™ 
BO.  00 

Cumea  s™-l".    chBMi-,   bnttar,  motion,  ftosh 
pork,  uid  eHrdna  prolact.. 

75.00 

^t" 

T.>» 

Ten 
Y<» 

Tes 

Xm 

Y.I.... 
Tw.... 
Tm.... 

S:::: 

r«.... 

T« 

Tm.... 

r.. 

Te. 

Te. 

Te. 

PbtcIww.  ft™         mfM. 

PorehjiiKii  rroia  fanner.  Mid  nnualaaij,  vegt- 

ISO.  00 

Te. 

Ytt 

Milk,  drti^  .pplm,  iwubM,  prDi»».  lucarool, 

piSUSirrLS?!:."-: 

100.00 

t 
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liemBfrom  the  annual  inspection  reports  of  post  commanders, 


Kegiments. 


llih  Infantry. 


For  regiment 
12tb  Infantry 


For  regiment. 


13th  Infantry. 


For  regiment 


141h  Infantry. 


For  regiment 
16ih  Infantry 


Companies. 


H. 
I.. 


Messing  and  cooking. 


Wlio  makes  "bill  of  fare 
for  company  ? 


Captain 

First  sergeant 


Field,  staff, 
and  band. 

A 

B 


C. 
D. 
£. 
F. 
G. 

n. 


Sergeant. 


First  sergeant 

Company  commander  and 
first  sergeant. 

do 

do 

First  sergeant 

do 

do 


Company  commander  and 

coolc. 
First  sergeant 


Field,  staff, 

and  band. 
A 


B. 

C. 

D. 
£. 

F. 
G. 

H. 

I  . 


Field,  staff, 

and  band. 
A 


C. 

D. 

E. 

F. 

G 

H. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

B 


First  sergeant 


Captain,  first    sergeant, 

and  cook. 
Captain  and  first  sergeant 

First  sergeant 


Captain  and  first  sergeant 
do 


Com  pany '  com  mander . 
First  sergeant 


Captain  and  first  sergeant 


First  sergeant 


Company  commander, first 

sergeant. 
do 


do 

do 

do 

do 

First  sergeant 


Mess  oooDoil 


.do 
.do 
.do 
.do 
.do 


I 


9  ' 

H 
1^ 


S 

a 

i 
§ 

o 

> 

8 


0 
0 

0 

0 

0.50 

0 

0 

0 

0 


0.50 


0 

0 

0 

0 

0 
2.50 

0 
0 


2.50 


0 
0 
0 
0 
0 
0 


0 
0 
0 
0 
0 


Kind  of  meat 
issued. 


Beef,  bacon, 
pork,  haiD. 

Bacon  and 
beef. 


Beef 


do 

Beef,    bacon, 

pork. 

do 

....do 

Beef 

do 

Beef,     pork 

bacon. 
Beef,  bacon  . . . 


Freehand  salt. 


Beef,  pork  — 

Beef,  pork, 

bacon. 
Fresh  and 

salt. 
Beef,    pork, 

bacon. 

— do 

Beef,    bacon, 

pork. 

Beef 

Beef,    pork, 

bacon. 
Beef,  pork  — 


Beef,    pork, 

bacon. 
Beef,  mutton, 

salt  meat. 


....do 

...  .do  ...... 

do 

....  do ...... 

. ...do  ......... 

do 

...  .do  .  •  • .  • . 

do ......... 

...  .do ...... 

Beef,  pork, 
bacon. 

Abeef..... 

Beef,  pork, 

baoon. 
. . .  .do  ......... 

/•beef 

....do ...... 

....do 

....do ...... 

....do 

....do ...... 

. . • .do  ......... 

....do 

....do ...... 

Proportion 

of    meat 

isBuod. 


Abeef. 
...do  ... 


A  beef 


Abeef. 


.do 
do 


..do 
..do 
..do 
..do 
..do 

..do 

...do 


Abeef. 


A  beef. 
....do  .. 
— do  . . 
— do  .. 


.do 
.do 


...do 
...do 


.do 


A  beef . 
....do  .. 
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M«>tu8»>d««1dl.g. 

1 

! 

s 

1 

1 

i 

33 

Ya.  ... 

Tm.... 
Tm..- 

Tm 

Ym 

Tm 

cbofcu 

Egpi,  panllry,  nrncuroiii,  choMe,  vcseObtM, 
milk,  i»,prunM. 

.7..W 

Tm 

To9 

y» 

Yos 

?„■::::■- 

y™ 

Y« 

Ym 

Yot 

Yei. . . . 

Y«.— 
Ym..- 

?§■■ 
Ym;;!: 

Yea.... 

Tm 

Ym 

Ym 

Tm 

if.:::. 

Ym 

No 

Ym 

Ye» 

Tm 

Tm 

Bnttw.Jelliej,  pickles,  mUk.  dlffereM  kindit  o( 

25.  m 

Ym 

t™ 

88. 2S 

Y..... 

Tm.... 

Yei.... 

Tm.... 

Y».... 
Yee... 

Ym:'.'. 

Tm 

No 

Ym 

y"::::: 
Tm"::: 

..... 

r« 

Tm 

y™ 

Y«:i"' 

Ym 

Ko 

Not  al. 

T^-'r:. 

Biefa. 

VegelnblMBiididdiUonHbomgahleDi  itrlldM 

^om  inbs,  ilepBitmeDl. 
Teg«lllbll■«,buti«^eKg^  ofacMe,  haio, Mmae". 

Bgb,  cuui»l  soods,  game  Id  waftDn. 

Div.  of  P. 
mch. 
lU.OO 

Ym 

No 

Tm 

■t  a  aiHtuice. 

Artlcl»Botftinil»hed.pu«li*Md  ouMldo 

Bntlcr,  egi^.  hunt,  fiMh  idea  fnilt,  MbuMl, 

TB.OO 

Ym.... 
Tm.... 
Ym.... 

y™.... 

Yen.... 

Ym... 
Tm— 

?3::: 

Ym... 

IS::: 

Y«... 

Tu.... 

Tm.... 

iS:::: 

Tm.... 

Is-""' 

Ya 

Ym.... 

U.M 

Ye.,..- 

Ym;::; 
y™:;:: 

Ym... 

Si:: 

yS::: 

Tm.... 

IS:::: 

Ym.... 
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Ilcmnfrom  Ike  anttval  innpt'ction  rcpori%  o/'poti 


I*Cf;iDK'Ilt». 


CoiupttiiieH. 


Me«Hiu{(  and  rooking. 


Who  iiiakfA  l»ill  of  fare 
for  comiwiiy  ? 


IStli  Infantry. 


F 

(i. 

II 


for  n»pnirnt  — 


16th  Infantry 


rulil.  utaff, 

iiml  band. 
A 

i; 


c 
i> 


V. . 

F. 


H 

I 


MeiM  4M>n]icil. 

do 

do 


Mc'rtiii'onxK'il. 


For  re^mrnt. 


NonconimiMioned  •  ofllctir 

in  cUuruo  of  nivSA. 

First  cook 

Noncammi^oned  oflioer 

Id  chari|^»  of  mou. 

Fimt  cook 

JbtoncommlasioiMd  ofllcer 

in  ohareo  of  meos. 

JTiiiBtoook 

Coni|iaiiy  ooniiiuiDd0r,firftt 

■crgiuint. 
C'ook  and  first  sergeant . . . 

Flrat  cook 

NoncommSaaioned   officer 

in  cbarge. 


17tli  lufMDtry. 


Field,  ntnff, 
nnd  band. 

.\ , 

15 


Cook 

FirHt  aor^cant 


C 
1) 


fl  :. 


•2§ 


2 

d 


is 


s      Kind  of  meat 
iHAuod. 


> 
ft 


0 

0 

0 


Proportfoo 


'rojpo; 
or  n 


Ik«f,  pork. 

baron 

...do 


— do  .. 


Bt'cf,  pork, 
bacon. 


0 
0 

0 
0 

0 
0 

0 
0 
0 


iicof.    baom, 
pork. 
.do 


A  beef. 


Abeef 


— do .do 


.do 


Company  oommander  and 
fimt  sergeant. 

Company  commander.... 

K '  Fimt  sergeant 

F Cook 

G '  (Company  commander 

U Firat  aergMBt  andoook.. 


For  regiment. 
18th  Infautrv 


Field,  staff, 

and  band. 
A 


Comimny  commander. 


IJ ../..-do 

C '  ("onipnny  commander  and 

firat  seri^eant. 


D 

E 

F 


H. 


do 

Fimt  sergeant 

Company'  commander  and 

fimt  sergeant. 
do 


do 


For  regiment 
lOth  Infantry 


Field,  Htaff, 
nnd  band. 

A 

B , 


First  sergeant 


C. 


Captain 

Nuncommisjiionod  oflioer.. 

Company  commander  and 
first  sergeant. 


0 

0 
0 


0 
0 
0 
0 
0 


e 

0 


0 

0 

0 


0] 


.25 

0 
0 


...do 
...da 

...do 
...do 

...do 

do 

— do 


.do 
jdo 


.do 
.do 


.do 
.do 
.do 


Beef,     bacon, 
a  pork. 


A  beef. 


Beef  and  pork. 
Beef,  pork, 

bacon. 
....do 


.do 

.do 

.do 

.do 

.do ......... 


Beef,  pork, 
l>acon. 

do 


..do 
Beef  and  bacon 


Very  poor .do 


Beef,  pork., 
bacon. 


do 


ifreah.. 
j^flresh. 


.do 


..jdo 
...do 
...do 
...do 
...do 


A  beef. 


....do  .. 
...do.. 


..do 
...do 


....do 


.do ..... 


Beef 


.do 


Aa 


a  pr«-  I 
anibed. 
do 


Boef;  pork,  •  A  beef 

liaoen. 
Frcnhneatrt .do  ...... 


1 
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Msilni;  mill  irMiklii:;. 
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Jttmt  front  the  annaal  infpralioH  rrporU  of  pott  oomma»den, 
VfMlDguidwnliiDE. 


luned. 


■npui r  commandBr  ani 
.    CiLpviia  md  Ant  Krrgciuil 

.    SODCiniiniluiautiil  dIBccf. 


.  Flrat  MTgeuit  tuA  rook . . 
.  Kona  uoiIp 


.    Cuaii>itti J  r 


itlnfunlry... 


.    Ciinpui]'  ciimiD 


.  Tim 


Band  x-rgeaut 

.   FInt  Herecaot 


,    First  utrgi-snt,  oniler  com- 

'J"v^'.il'^y//^"'^'.'.'.'.'.'.'.. 

.    NumoM^  rooking  done  by 


I1«r,   pork, 

...do..'. 

IStft.  poik. 


A  beef.... 

A.   pre. 
■rrilMd. 


Gnwl 

I  Vurlonii 

i  Iterr,   pork, 


iE^rl!' 


I  IWI,  pork  ....    ...da. 

Uwr.  park.. 


Ik«r,  pork,    A  bi 

Beef,  bacon d 

Bref.   pork d 


'<bMf... 


FnUkUow- 
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UotlDgudccbkiDE. 
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Yea 
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Y« 
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Y« 
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y™ 
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Y« 
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Ye. 

Ym 

Yf» 

Yea 
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ngBn.l<»olii.B.                                         1 
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-■2 
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1( 
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F 

Cupiulu  luiil  Br.l  Mttgraut . 

" 

llwf  md  l«- 

.—do 
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bT 
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Ifrrf,   pork. 

Ab«f..... 
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s 
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~ 
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jj 
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JlurfUldpiHk 
....llo 

.—do 

....do 
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1 
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Ho 

Ym 

No 

So 

Y« 

A  gfiBler  TBPioty 
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Ym 

¥<■ 

Tm 
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Ye».... 

r™ 
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T«.... 
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rT':, 

::::: 

Ym 

Ko  choice 

Ym 

Yo. 

?3::::: 

Y.8 

y« 

y™::;:: 

Ko  cliokw 

Y«Kotebl«>Dclartiol«  bought 

Fivsh  Toetstablsn 
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110.45 

:::: 
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e::::: 

Ym.... 

Ye«:::: 
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Yo.,..- 
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Tm 

Ye« 
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Ym 
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Ym 
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KECKUITDCG  DBPOTS  AND 


Begimenta. 


Companies. 


Oeneral-serrlce  re- 

cruitji. 
(Colambaa  B'k)  . . 


Field,  staff, 
band,  and 
D.D. 

A 

B 

C 

1) 

Colored  de- 
tacbmcot 


Total 


General-service  re- 

craits. 
(Jefferson  B*ks)  — 


Total 


D.D , 


A 
B 
C. 
D. 


Colored   de- 
tacbment. 


Engineers Field. staff, 

'      and  band. 


A 

B. 
C 


MessiDg  and  cooking. 


Wbo  makea  bills  of  fare 
for  company  9 


General  mess 


.do 

.do 

do 

do 

do 


General  meas . 


OiBcor  in  cbar^e  of  gen- 
eral moss  and  steward. 


do 

.do 

do 

.do 

.do 


.do 


Si 

«  ■ 


s 
a 
>* 

a 
t 

a 

8 


Mess  officer. 


Total 


do 

do 

.do 


Mess  offlcor. 


0 
0 
0 
0 
0 


0 
0 
0 
0 
0 


Kind  of  meat 
issued  f 


Fresb  beef  and 
salt  pork. 


.do 
.do 
.do 
.do 
.do 


do 


Beef,  mutton, 
bacon,  salt 
INirk. 

do 

— do 

do 

do 

do , 


Proi 
ol 
iaaaedf 


/•    f  r  e  a  h 
be«f. 


.do 
.do 
.do 
.do 
.do 


.do 


/fl    fresh 
beef. 


.do 
.do 
.do 
.do 
.do 


.do 


.do 


0 
0 
0 


Fresh  beef, 
corned  beof. 
and  pork. 

do , 

.  — do 

do 


.do 


/o    fresh  1 
beef.  I 


.do 
.do 
.do 


do 
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Tm 
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No 

\-u                   1  Y« 

Ym 

Y« 

?2 ::::::: 

Mo 

Tm 

?- ' 

V 

S::::::::::::: 

Tm 

K:::::::: 

Ym 

Ym 

&;;;;;■ 

Ym 

Tm 

E 

IT:::::::. 

Ho 

1=::;:::; 

?- 

Forrcglnrnt 
WArUllMT 

M  

Ym 

i 

"Z&"' 

G0.-1 

El  reliant . 
Trrj-ffood 

:"s;;;:; 

.....In 

....(In 

....do 

Very  good 
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Tm 
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Tm 
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Yes 
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Tm 
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Ym 
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^M 1 
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Ym 
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Whon  zutcuBuy 
As  ivquini9 


I°s 
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Tlilnlilny 

3  liiiiiioiaily 


AmlaUDt  conk  niH-kly,  - 
Aliruri,  cxnfitflrat  «Hih 

AltrniatB,  wwiiiy 

Aa^tant  cook  d  J I  e  r  u 


Asalatunt  look  WMkly 

Chie/  cook  axrawd 
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AslliUmt  cookwoeUy 
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VTBokly 

Montlily 
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B.M«riB. 

Mming  nd  cooking. 
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z 
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No 
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Tm 
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....do 
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d» 
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TV(*kly  cicKpt 
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niontbly. 
SKiui.iinnuBlly... 

Y=» 

:::: 

Te« 

No 

£;;:;;: 

Ve» 

Yes 

HM 

M 

35 

Pout 

CO 

Po.t 
2 

None. 

Cook  never,  othora  all 

IE"™ 

1VeeVlje.reptftp»lcook 

KoTcr. 

HMd    cook    DBver,   aaaialant 
cook  momhly. 

70 

31 

^ 

2  1  'When  roiiilml. .. 

=-•■'" 

2 

3 
*0 

Ybb 

Ym 
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MeMing  and  cooking. 


Kegiments. 


3<1  Cavalry. 


t 

a 

s  * 

OG   • 
t 

/a 


Field,  «tnff, 

•ndlumd. 
A 


Y«s. 

do !  Yes '  Xo I  Ym. 

Verj-good.-l  Yea Ye» Ye*. 


I 


I 


i  Y<». 

Yes. 

do j  Yw. 

YoTV  }HXh\  J  Yos. 

Go«iil !  Yea. 

Fair !  Y« 

Good :  Yea. 

do '  Yes. 

do !  Yc»- 


For  regiment 


No.. 
Yes. 
Yes. 
Ye». 
Xo.. 
No.. 
No.. 
Yes. 
No.. 


Yes. 
Yes. 
Yos. 
Yos. 
Yea. 
Yes. 
No.. 
Yes. 
Yes. 


Yos 

Yc« 
Yea 


Yes 
Ye« 
Yea 
Yoa 
Yea 
Yea 
Yea 
Yea 
Yea 


4tli  Cavalr>' Field,  ft  t  a  f  f, 

and  band. 

A I  Good :  Yea 

H Vt-rj'good..    Yoa 


Exc«-l!ont . . ;  Yea Yes '  Yes. 


I 


Yea. 
No.. 


I 


C Fair. 

1> Good. 

E ...do  . 


Yes. 
I  Yea. 
'  Yos. 


.  No.. 
.'  Yes- 
.!  No.. 


F. 
I  G  . 
:  11. 


....do I  Yes i  Yea. 

'  Yes Yea '  Yoa. 

Good '  Yea Yea. 


I. 

■  K. 

L 


Y«». 
Yes. 

Yoa. 
Yos. 
Yes. 

Yea. 
Yes. 
Yes. 


Yes 


\ 


Fuir I  Yea. 

■  Gootl Yea. 


do 


No 
No. 


Yea 

Yea 
Yea 

Yea 
Yw 
Yea 

Yea 
Yea 
Yw 


Yea Yea. 


\ 


For  rogiment Yea. 


Yes 

liequiai- 
tiou  dis- 
apprD\-ad. 


Yea.-.. 

Yoa  .... 
Yea  .... 


Yea 


Mh  Cavalry Field,  Htnff,  ' : 

I      ttnd  Imnd. 

-V Goo<l [  Yos i  Yoa. 

B do '  Yes 1  No.. 

C do •  Yea No.. 

D •  Yervpood..!  Yea "  Yea. 

K GtKMl !  Yos No.. 

*' do '  Yea :  No.. 

<i do ;  Yoa Yea. 

H Yorrgooil.."  Yea ;  Ye.a. 

I Good ■  Yce No.. 


'I   *J 


K. 
'  L. 


do 
.do 


Yea. 
YoB. 


Yea. 

No-. 


Yea. 
Yea. 
Yos. 
No.. 
No.. 
No.. 

No.. 
Yes- 
Yea. 
Yi-a . 


No. 

Yes 

Yea 

No. 

No. 

No. 

Yes 

No. 

Yes 

No. 
No. 


Ft)r  rorfment I ' I 


1 


0th  ('avalrj- 


Field,  staff, 
and  band,      i 

A = 

B i  Good 

C ....do 

D ....do 

E I 

¥ ' 

G ! 

H :  Good 


Yijs. 
Yoa. 
Yea. 


.  No. 
.'  No. 
.   No. 


Yea. 
Yos. 


I  Yea 

<  Yea 

Yea 


,1. 


.!  Yes. 


No. 


I '  Very  good.]  Yos No. 

i  I 


No 

▼eiylkir. 


Not  for 
Ym 


EEFOBT  OF  THE   INSPECTOB-OEITEBAL: 
nude  uudrr  paragraph  SS4,  Armg  Btyulaiiout,  «(c. — ContinniHl. 


660 


BEPORT  OP  THE  IN8PECTOR-OENEBAL. 

IttMifrvm  Ike  amiifal  impeclion  reporit  offott  eomwumdert, 


Ttoop., 

HeMlngudiwaklng.                                       [ 

Beglmviil,* 

^ 

!fl 
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|| 

li 
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1 

is 

fthCiTiilrj 

fur  ngtiDBBt 
TlliC»T«lry 

FieW.sliiff. 
F 

::;:;!:::;::■ 

....ilo 

::::S:  :::::■ 

Good 

fn»m.... 

Cood 

Fiiir. :;;;:; 

Yen 

Ye» 

Ye« 

Ye. 

y™ 

?S::;-..:: 

Yd!'.!". 

y™ 
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a:.:;:::. 
S;:::::::: 

Ye. 

nf.'.'.'^:.'.'.'. 

Ye. 

Ym 

Ym 

S::;;::: 
jr 

Ye. 

se;;; 

y™ 

S:::::::: 

Ye«- 

?S::::::;; 

Torrpeinumt 

Ye« 

Gooa 

Ybb ~ 

Yes 

Yf» 

Y« 

Ye. 

Ye. 

Ye. 

Ye. 

Yei 

So 

So 

?" 

SlhCaTdrj- 

ps;-'//' 

Ye« 

IS 

?2 ::::::: 

Ym 

Ye. 

Ye. 

a-::::: 

F. 

Ye« 

Ye. 

Yoi 

Ye. 

" 

■'''' 

Y.-. 

Poor 

Ye.: 

Ye. 

Ye. 

"■'• 

For  regiment 

Te. 

■md  banil. 

1                    ! 

(iilSIl ".:: 

^e::::::;::|JS-::::::::i?S::;::::: 

?=:;::;:: 

Erwllent.. 

y™ 

Ye. ;  Ye. 

Ym 

For  reefment 
l«hC»TMlry 

"'^' 

Yes 

Ye. 

To. 

Ficlrl.«t.fr,  1  nnod 

S^^°y::;S:: 

No 

Se:;; 

Ye. 

Te. 

?S::::::. 

No 

>;o 

Ye. 

Ye. 

£::::::: 

Ye. 

;.":;:;::: 

Yo» 

Ym 

Vei 

Yii 

C ;....do 

S:::;:::::::::iX^»:^: 

^}E-}. 
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34            20 
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19 
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6 

G 
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20 
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3 
3 
1 

8 
2 
0 


0 
5 
5 


4 
4 
3 
4 
4 
3 
3 
3 


31 


0 
2 

2 

2 
2 
2 


I 

o 

d 

o 


Daily 

Monthly 

No  stated  time. 


Varied. 


Monthly. 

do  ... 

do . .. 

Varied... 
. . . .do  ... 

do  ... 

do  ... 

Monthly . 


2d 


Bi-monthly . . 
1  8 1    fuddoDi. 

monthly. 

....do 

Monthly 

1 8 1    seldom, 

monthly. 
Monthl^^ 
When  ne<?c»8ary 
Monthly 


Messing  and  cooking. 


^^ 


f3  S  l4 

s  OS  o 


S 


Yes. 
Yea. 
Yes 


Yes. 

Yes, 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 


Yes. 


How  often  arc  the  mon  on 
duty  in  mess  and  cook  house 
under  arms  at  in.Hpcction8  ? 


Monthly... 
Weekly.... 
Cook  never 


Army  Regulations. 

do 

do 

Cook  excuse«l 


2  altcmativelv ;  2  always. 

Cook  excused. 

do 

Army  Regulations 


Yes. 
Yes. 


Weekly 

Cook  excused. 


Yes i  Weekly. 

Yes Cook  excused . 


« 

& 

d 

o 

d 

I 

o 


Never. 
I>o. 
Do. 


Weekly,  except  cook Never. 


None.     « 

Do. 

Do. 
Cook  excused. 
2  takoregulartam. 
Cook  excused. 

Do. 

Do. 


I 


Never. 
Not. 


AND  AVILLETS  POINT. 


None  .  " 

I 

.  .do  .. 
.  .do  .. 
. . do  . . 
.  .do  .. 
.  -do  .. 


I 


0 


None 


.do  . 
.do  , 
.do  . 
.do  . 
-do  . 


0  : 

No  n  c  1 1 
known '. 


;...do 


I 


12< 


12 


33^ 


33 


Not  rcjnilariy . 


..do 
.  .do 
..do 
..do 


Yes. 

Yes. 
Yes. 
Yes. 

Yes. 


...do i  Yea. 


Not  regularly |  Yes 


Kitchen  policed 
daily  ;  cooks 
under  instruc- 
tion from  time 
to  time. 

...do 

...do 

..  .do 

...do  

...do 


..do 


■3-- 


Throe  i>ermanent: 
others  changed 
every  10  days 
and  2 
months. 

...do 


or    8 


Yes. 


Yes. 
Yes. 
Yes. 
Yes. 
Yes. 


Yes 


Yes. 


Yes. 


Not  at  nil . 


.do 

.do 

.do 

do 

do 


Not  at  all. 

Do. 
Do. 
I>o. 
Do. 
Do. 


Not  at  all j  Not  at  all. 


Once  a  week . 


.do 
.do 
.do 
do 
.do 


Kitchen  police,  in 
turn. 


Do. 
Do. 
Do. 
Do. 
Do. 


Once  A  week. 


Do. 


None '■  None. 


.do 


Do. 
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Items  from  the  annual  inspection  reports  of  post  commandert. 


Kegiments. 


Batteries. 


MoMiug  and  cooking. 


What  drills  do  they  attend  ? 


lat  Artillery. 


For  regiment. 


Field,  staff, 
and  band. 

A 

li 

C 

D 

E 

F 


G. 
H. 
I  . 
K. 
L. 
M 


2d  ArtiUery '  Field,  staff, 

and  band. 
A 


One  drill,  daily. 


do. 


Assistant  cook,  one  daily 

All,  except  chief  cook 

do 

(hio,  daily 

Assistant    cooks,  alternate 
weekly. 

One  drill,  daily 

Assistant  crook,  ono  daily 

One  driU,  daily 

do 

All,  except  chief  cook 

Assistant  cook,  ono  dail3' 


Fire  apparatas. 


«s  a 

i| 

o  u 

a 


So. 


Ifo.. 
Yes. 
Yes. 
Yes. 
Yes. 
Yea. 


No.. 
Yea. 
No.. 
No.. 
Yes. 
Yes. 


Cooks,  none 

All  drills  alternately. 


C I  All  drills,  except  head  cook 

D '  All  drills  alternately 


All. 


E 

F ' 

G I  All,  except  first  cook 

U I  All  drills,  except  head  cook 

I !  Assistant   cooks,  alternate 

wisekly. 
One 


Yes. 

Yes. 
Yes. 

Yes. 
Yes. 

Yes. 
Yea. 
Yes. 
No.. 
Yes. 


L. 
M. 


For  regiment. 


All  drills,  except  head  cook 

All  drills,  except  first  cook 


Yes. 


No. 
No. 


8d  Artillery 


Field,  staff,  '  Parades 

and  band. 
A ■  One  drill,  daily 


K 

C. 
D. 
E. 
F. 
G. 
H. 
I  . 
K. 
L. 
M. 


Assistant   cooks,  alternate 
weekly. 


For  regiment 
4th  Artillery 


AsHistant  cook,  alternate  days. . 

Ono  drill  a  week 

Mounteil 

Assistant  cook,  alt«mate  days. . 


Asbifttont  cook,  alternate  days. 


Yes. 
Yea. 


I 


n 

-a 


Tea. 

Yes. 
Tea. 
Yes. 
Yes. 
Yes. 
Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 


Yes. 


Yes., 


Yes. 
Yes. 

Yes. 
Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 


Yes. 


Yea 
No.. 


Fair ^i  Yes. 


First  cook,  none ;  soc/mdcook,  all 
)LHsi8tant  cooks,  alternate 
weekly. 


Field,  staff,  | 

and  band.      | 

A I  All,  except  cook. 

H 

C 

D 

E 

F 


All,  except  cook 

One  does  not  attend;  the  other 
always. 

All,  except  cook 

Never 


Fair 

Pails  and  axes . . . . 

Yes 

Yes 

Polls  and  axes 

Yes 

Pails  and  axes 

Yes 

Yes 

Yes 


No.. 
Yes. 
No.. 
No., 


Yes. 
Yes. 


Yes. 
Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 


Yes. 


Yes. 
Yes. 
Yes. 
No.. 


Yes. 
Tos. 
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BdgimcBito. 


MfiMing  and  cooking;. 


Bfttteries 

or 
troops. 


lUi  AxtiUery^. 


For  regiment. 


O. 
H. 

I  . 
K. 
L. 
M 


flthArtiUeiy. 


Par  regiment. 


Field.  «ta£f, 
•ndlwnd. 

A 

B 

C 

D 

B 


F. 

G. 

H. 
I  . 

K. 
L. 
M 


^WhB.t  drills  do  they  attend  f 


AU,  except  cook.. 
AMistant  ooeikB, 

weekly. 
All,  except  cook.. 
do.. 


alternate 


.do. 
.do. 


Fire  apparatva. 


J 

5S  SI 

is 

a 


Buckets 
Yes 


No. 

No 

No 

Bookets  — 


^RU*t»^  •  •  «  m^im  *■••••« 


No. 


None  

Alternate  drills 

AU 

Alternate  drills I  No — 

Company  drills  aaid  target  '  Yes... 

practice.  I 

Alternate driUn '  No.... 


Assistant  cooks    alternate 
weekly. 

Alt«mate  drills 

Company  drill  and   tAr;got 

I  practice, 
temate  drills 

do 

Assistant  cook  attends  all 


1st  Cavalry ,  Field,  staff, 

and  band. 


Forngiment. 


A. 

B. 

C. 

D 

£ 

F 

G 

H. 

I. 


L. 


Sd  Cavalry. 


For  regiment 


Field,  staff, 
and  band. 

A 

B 

C 


D. 
E. 
F. 
G. 
H. 


I.. 
K. 
L. 


I 


All,  except  cook 


None 

Assistant  cooks,  all 

All,  except  cook 

Cook  none,  others  all 

All,  except  cook 

do 

All,  except  first  cook 

do -. 

All  troop  drills,  leaving  one  in 
kitchen. 

AH,  except  cook 

AU  drills 


Yes. 


0 

i 
II 


I 


Yi 
Yf 


Yas 


YOB. 

Yes. 
Yes. 
Yes. 


Y«s 

Yes 


No.. 
Yea. 

No.. 
No.. 
Yes. 


Yes. 
Yes. 


Tes. 
Yos. 
Yt«. 


Yes. 


Yes. 


Y-es. 


Buckets  and  axes .   Yea . 

Yes Yea. 

Yes I  Yes. 


Band  practice, -oonoerts,  etc. 


AU 

All,  exoept  head  cook,  target 

practice  only. 

do 

AU 

None 

All  bnt  one  cook 

AU,  exoept  head  cook,  target 

iiractice  only. 


IlsdnodxiUs 

AU,  exoept  head  cook,  target 
practice  only. 


Yes... 

Yes... 

No... 

Yes.. 

Yes... 

Yos... 


Yes. 
Yos. 


Yes. 


Yes. 
Yos. 

Yes. 
No.. 
Yes. 
Yes. 
Yos. 


Yes. 
No.. 
Yos. 


Yes. 

Yes. 

Y«9. 

Yea. 
Y«a. 
Yea. 

Yea. 
TTea. 


Yea. 


Yes. 
Yes. 

Yes. 
Yes. 
Yes. 
Yea. 
Yos. 

Yea. 
No.. 
Yes. 
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Items  from  the  annual  inspection  reports  of  post  cammamderSf 


B«giment8. 


8d  Cavalry. 


For  regiment. 


4Ui  Cavalry. 


For  regiment. 


5th  Cavalry 


For  regiment 


0th  Cavalry. 


Troops. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 


F. 
6. 
H. 
I.. 
K. 
L. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 


Messing  and  cooking. 


What  drills  do  tbey  attend  f 


Ifone 


Fire  apparatus. 


1 


I 


Assistant  cooks,  all. 
Second  cook,  all  — 

Cook  excnsed 

Every  alternate 

Cooks  alternate 


do 


Assistant  cooks,  all. . . 
All,  except  chief  cook 

Once  per  month 

Every  alternate 

All,  except  first  cook  . 


Band  practice 


F. 

a. 

H. 

I.. 

L. 


I  Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 

I 

K 

L 


Field,  staff, 
and  band. 

A 

B 

C 


D. 
K. 
F. 
G. 
U. 
I.. 
K. 


All  drills 

Alternate  drills 

Onobalf 

All  drills 

None  during  tonr,  except  twr* 

^et  practice. 
,  exo<'pt  one  cook,  none 

One  cook  and  kiichen  police,  all 

drills. 
All  drills 


No. 


No.. 
Yes. 
No-. 
Yes. 
No.. 


Yes. 
No.. 
No.. 
No.. 
Yes. 
Yes. 


Yes. 

Yes. 
No.. 
No.. 
Yes. 
Yes. 


11 

-a 

I 


Tea 


Yea. 
Tea. 
Tea. 
Tea. 


A  ^^D  •  w  «  «i  •  •  « 

Tea 

Tea 

Tea 

Tea....... 

Axes  and 
buckets. 


Yes. 
Yes. 

Yes. 


All,  except  first  cook > 

All  drills No. 


Yea. 

Yea. 
Yea. 
Yea. 
Yes. 
Tea. 

Tee. 
Tea. 

Tea. 


Cooks  alternate  — 

One  cook,  none 

Alt4>mate  days 

Two  cooks  excused. 

One  cook,  none 

All  drills 

One  cook,  none 

Two  cooks,  excnsed 
One  none,  others  all. 


No. 


One  cook,  none '  No. 

All  drills ,  No. 


Yes 

No 

No 

Yes 

No 

No 

No 

Yes 

10  buckets,  5  axes. 


Yea. 
Yea. 
Yea. 
Yea. 
Yes. 
Yes. 
Yes. 
Yea. 
Yes. 
Yes. 
Yes. 


I 


All  drillM  altematinff '  Yes 

All   but  one  attending  every 

drill. 
Two  each  week 


Six  buckets. 


Yea. 
Yea. 


All  except  first  cook 
do 


Six  buckets. 
Yes , 


Yes. 
Yea. 
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REPORT  OP  THE   INSPECTOR-GENERAL. 


Items  from  the  annual  inspection  reports  of  post  eommander». 


E^^ents. 


lOih  Cavalxy. 


For  regiment 


lit  Infantry. 


For  regiment 


2d  Inftntrj* 


For  regiment . 


8d  Infantry. 


For  regiment. 


4th  Infantry. 


Troops 

or 

comxmnioii. 


O. 
H. 
I.. 
K. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 


Field,  staff, 
and  band. 

A 

I 

C 

I) 

K 

F 

CJ  - -^ 

11...: 

1 


Messing  and  oooking. 


What  drills  do  they  attend  F 


All ,  except  first  oook 

Assistant,  all :  first  oook,  none. . 
Two,  three  drilU ;  one,  two  drills 
Troop  and  squadron  drills 


Second  oook,  all  drills. 
do 


.do. 


First  oook  none,  others  all. 

Second  cook,  all  drills 

First  cook  none,  others  all . 

do 

Second  cook,  all  drills 

do 


All,  except  chief  cooks 


Field,  staff, 
and  band. 

A 

B 

O 

D 

E 

F 

G 

H 

I 


Field,  staff, 

and  band. 
A 


B. 
C. 
1>. 

E. 
F. 

|G. 
i  II 


do. 

do. 

do. 

do. 

.do. 

.do. 

.do. 

.do. 

.do. 


Fire  apparatns. 


Buckets  only , 

Yes 

Yes 


Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 


Yes. 


Yes. 

Yes. 
Yes. 
Yes. 
Yes. 

VCH. 

Yen. 
Yes. 
Yes. 
YeH. 


All,  except  chief  cooks I  Ves. 


All,  except  first  cook 

ao 

do 

do 

do 

do 

do 

ao 

do 


No. 


fl 
II 

71 


Yea. 
Yea. 
Yea. 


Yes. 


Yea. 
Yes. 
Yes. 
Yea. 
Yea. 
Yea. 
Yes. 
Yes. 


Yes. 


Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes 


Yes. 


}io. 


No 

Yes 

No 

Yes 

Yes 

Yes 

YcH 

Yes 

Yes 

Yes 

Yes 
Yes 

YCB 

Yes 

YcH 

Y«-s 

Yes 

Yes 

,.., 


None Yes. 

I 

1  cook  and  kitchen  police,  all  i  Yes. 

drill8.  I 

j  All,  except  chief  cook Yes. 

1  c<K»k, none;  others, all Yea. 

1  ccKik  and  kitcher  police,   all     Ych. 

drills. 

All  except  chief  cook Yes. 

1  cook  and  kitchen  ]>oiiC(\  all     Yes 

drills. 

All  exn^pt  chief  cook Yes. 

1  cook  and  kitchen  police,  all     Yvs. 

dnllH. 
All  except  chief  cook Yes . 


For  regiment. 


I 


Ych. 


Yes. 

Yes 

Yes. 
Yes. 
Yes. 

Yea. 
Yes. 

Yes. 
Yes. 

Yes. 


Yes. 


EEPOBT  OF  THE  INBPECTOE-OENERAL. 
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BEPOBT  OF  THE   INSPECTOR-GENERAL. 


Item$  from  the  annual  inspection  reports  of  poet  commamderM^ 


Begiments. 


5Ui  Infantry. 


Ck>iDi>aniefi. 


Field,  staff, 
and  baud. 

A 

B 

C 

D 

E 

F 

G 

H 


Messing  and  cooking. 


What  drillH  do  they  attend! 


Firo  apparatas. 


•  s 

IS 


li 

it 


None 

Kve^  other  day 

All  drill,  except  cooks 

Cooks,  none ;  kitchen  police,  aU. 

I do 

1  drill  per  week 

All  drill,  except  cooks 

£  very  ot  her  day 


For  regiment 


9  »4 

e 

pm 

Ves 

Yes 

Yea 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

10  buckets 

Yes 

No 

Yes 

Yea 

Yes 

So 

Yes 

Cth  Infanty 


Field,  staff, 
and  baud. 

A 

15 

C 

D 

E 


F. 
G. 
H. 


Yea. 


None 
All.. 


Company 

One  each  dav 

do * 

Chief  cook,  none;  assistant 
cook,  nil. 

One  each  day 

do 

do 


'  Yes. 

I 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 

Yes. 
Yes- 
Yes. 


Yes. 

Yea. 
Yes. 
Y^ea. 
Yes. 
Yes. 

Yes. 
Yes. 
Yes. 


For  regiment Ves 


7th  Infantry 


For  regiment. 


Field,  staff, 
and  iMuid. 

A 

11 

C 

D 

E 

F 

G 


Yes. 


Except  head  cook,  all . 

All 

do 


do 

.do 

.do 

do 


H First  cook,  none. 


Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes . 


No.. 
Yes. 
Yes. 
Yea. 
Yes. 
Yes. 
Yea. 
Yes. 


8th  Infantry '  Field,  s  t  a  AT, 

and  bond. 


Xouo YOH. 


A. 
B. 
C. 
D. 
E. 
F. 
G. 
U. 


1  cook,  excused j 

Nonit.  extrept  target  practice i 

Attend  drills  alternately 

do 

ExciiHed  fh>m  drill 

All  drills  alternating i 

None,  except  target  practice. . . 
Attend  drill,  alternately 


I ;  All  drills,  alternating 


Yea 

No 

Buckets  and  axes. 

do 

Yea 

Yes 

No 

Yes 

Yes 


Yes. 


Yea..... 
Baoketo 

Yes 

Yes 

Yes 

Yes 

Bucketi 

Yes 

Yes 


For  regiment 
0th  Infantry 


C. 
D. 
E. 
F. 
G- 
H. 


None  while  on  kitchen  dnty 


Yes. 


B I  Assistant  cook  attends  alltlriUs. 


For  regiment. 


do 
do 
do 
do 
.do 


All,  except  1  cook 


Yes. 

Yes. 

Yes. 

Yes 

Yes. 

Yew. 

Yes, 

Yes. 


Yes. 

Yea. 
Yes. 
Yes. 
Yes. 
Yea. 
Yea. 
Yea. 
Yea. 


Yes. 


Yea. 


REPOKT  OP  THE  INSPliCTOB-GENERAL. 
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EEPORT   OF   THE   INSPFXTOR-GENERAL. 


Items  from  the  annual  inspection  reports  of  post  comwiandertf 


S^gimenU. 


Coni]mnien. 


Meuinj;  and  cookinj^. 


What  driUfl  do  tlicy  attciul  ? 


Fire  apiMumtOH. 


I- 

s 


10th  Infantry. 


For  regiment  ■ 


Field,  staff, 
and  band. 


B. 
C. 
D. 
E. 
F. 


G. 
II 


All  Imnd  practl<*e [  No. 


1  cook,  drill  and  parade 


AUdrilla. 

Company  drills.  3  a  week. 


Every  other  drill No 


10  hiickets,    five 
axes. 

No 

Yes 


All  but  1  cook 
None 


Every  other  drill 

All,  except  head  cook,  target 

practice  only. 
do i  Yes 


Yes 

10  buckets,    five 
axes. 

Yes 

Yes 


I 


u 

■^8 


i 


• 


No. 


Yes. 


No.. 
Yea. 
No.. 
Yea. 
Yea. 

Yea. 
Yes. 

Yes. 


ilth  Infantry' 


For  regiment. 


Field,  staff, 
end  band. 

A 

1\ 

C 

D 

E 

F 

G 

H 

I 


Second  cooks  attend  oil 

All,  except  cook 

Second  cooks  attend  all 

do 

Cook, none  

First  cook,  none 

Second  cooks  attend  all 

Alternate,  all  drills 

All 


Yes. 

Yes. 
No.. 
Yes. 
Yes. 
No.. 
Yes. 
Yes. 
Yes. 
Yes. 


Yes. 

Yea 

No.. 

Yes. 

Yes. 

No.. 

Yes. 

Yes. 

Yea. 

Yes. 


12th  Infantry. 


Field,  R  t  a  ff,     None ■  Yes 

and  band. 

A j  1  cook,  all  drills !  No, 

B Head  cook,  none |  Yes. 

C 

D 

E 

F 

G 

H 

I 


.do Yes, 

do Yes 

None 10   buckets,  five 

axes. 

1  cook,  all  drills No 

1  cook,  drill,  1  excused •  10  buckets,  Ave 

axes. 

All Fair 

All  drills,  except  cook No 


Yes. 

Yes. 
Yea. 
Yes. 
Yes. 
Yes. 

Yes. 
Yes. 

Yes. 
Yea. 


For  regiment ; Yes 


13th  Infantry 


For  regiment. 


All  ceremonies <  Filled  buckets I  Yes 


Field,  staff, 
and  band. 

A None 

B Assistant  cook,  all 

C Second  cook,  all  . . 

D do 

E All,  except  ilrst  cook 

F ■■ 

G 

H 

I 


14th  Infantry 


Field,  staff, 

and  band. 
A 


None. 

Cook's  alternate 

All,  except  flrst  cook 


No.. 

Yes. 

Yes. 

Yes. 

Yes 

Yes. 

No.. 

Yes. 


Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 


1  cook  excused  only 


Yes. 
Yes. 


Yes. 
Yes. 


BEPOBT  OP  THE   INSPECTOR-GENERAL. 
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made  under  paraQraph  O/j-i,  Army  Jiegulaiions,  etc. — Continncd. 


Number  of  tonU. 


-a 


3 
5 
7 
4 
5 

3 
2 

3 


40 


2 
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2 
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.a 
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69 
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21 
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30 
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62 

51 
101 

72 


6 


0 
20 

0 
12 

0 


21 
16 


77 


21 
0 

27 
3 

23 

6 
2 


91 


10 


4 
0 


22 


42 


3 

3 

3 

3 

20 

3 
20 


2 
3 

12 
3 

10 
5 

14 

4 
9 


62 


2 


11 

4 

4 
4 

4 
4 

4 
0 

7 
4 


3»  I  451 
b   12 


57   46 


3 
3 
2 
5 

4 
5 
2 
3 


00 
59 
03 
60 
57 
23 
50 
30 


i   « 

i  19 

•  73 
I  4 
I  10 
I  28 
I  0 
'  10 

!     •> 
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3 
4 
2 
0 
3 
5 
2 
3 


Ganlcu. 


i 

a 

9 


*A 


0 


1 
0 
0 
1 
1 

1 
1 


ill 

**   *>t    o 


40 


Company 
animals- 


O 


0 


o 


VnknJ    0  !    0 


0 
0 
0 
12 
0 


(*) 


300 

0 

800 

Unk'n! 

0 
0 
0 
0 
0 

300 
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•  «  ■  • 

0 
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0 

6 

0 
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1 


1 

i 


0 
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0  I    0 

0  r  0 

100 ;  0 

500  I 

0  I    0 
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500 


18 


0 
0 
0 
0 
0 


0 
0 
0 


Approximato  cost  price  of  property 
condemned  during  year. 


d 
S 


i 

s 

i 

s 

3 

s 

« 

g 

i 

trte 

c 

a 

•E 

<y 

o 

ii 

D 

i 


Date  of  ar- 
rival of 
trooim. 
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25.00 
38.86 
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0  I  0 

0  0 

0  I  0 

0  I  0 


23.21 


390.05 


.1      58.30 
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I 
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May  11, 1892. 
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Do. 
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May  18. 1892. 
Jan.  14.1882. 
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0  0 
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129.98 
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0 
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0  I 


0  ! 
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27     414    I  146  I    22 
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43J 
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About     2 
2S01b8.! 
daily.  ! 
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142.46 
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42.13 
14.57 
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0 

0 

1.85 

0 
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0 
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0 
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0 
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1,097.95 


25.00 
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Aug.  4, 1887. 

Do. 
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Sept  15. 1880. 

July  28, 1891. 
Mar.   6.1881. 

Aug.  4.1887. 
May    6,1881. 


Juno  4.  1888. 
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Jan.  6.1891. 
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Sept  25.1890. 
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July  6.1884. 
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*  Daily  detaU. 
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KEPOET  OP  THE  INSPECTOE-GENEBAL, 


Items  from  the  annual  inspection  reports  of  post  comwunuUn, 


BeglmeDta. 


Companies. 


Meuing  and  cooking. 


Fire  appftratoa. 


What  drills  do  they  attend  1 


13 


10th  Infantry 


Field,  staff,  >  1  cookexcnsed  ... 
and  hand.      I 

A do 

B I do 

C '  Alternate 

D ' do 

£ ':  All  except  1  cook 


F 

G. 

H. 


do. 
do. 
do. 


For  regiment. 


20lh  Infantry ?  Field,  staff, 

and  hand. 


For  regiment 
2lMt  Infantry 


For  roffiment- 


22d  Infantry. 


For  regiment, 


23d  Infantry 


A All  except  chief  cook 

B I do 

C I  All  except  company  cook. 


So. 


\o. 
No. 
No. 
No. 
No. 
No. 
No. 


-a 

I 


Yea. 


Tea. 
Tea. 
Yea. 


Yea. 


No. 


Yea. 


Yea. 


D 
£. 

F. 
G 
H. 
I. 


Field,  staff, 
and  hand. 

A 

B 

C 

D 

E 

F 

G 

H 

I 


.do 
do 
do 
do 
do 
do. 


Band 


Weekly,  except  cook 

All  except  cook  and  haker 

WeeklN',  except  cook 

Daily 

Weelcly ,  except  cook 

All  except  first  cook 

One  man.  none 

All  except  cook  and  haker. 
A  U  except  the  first  cook. . . 


Field,  staff, 
and  hand. 

A 

B 

C 

D 

E 

F 

G 

H 

I 


None Fair 


Yes 

Yes 

10  fire  hacketa 

Yes 

No 

No 

Yes 

Yes 

Yes 


Backets 


...do... 

Yea 

Backets 

No 

Buckets 

No 

Yes 

Yes 

No 


Field,  staff, 
and  hand. 

A 

B 

C 

D 

E 


First  cook  excased 
do 


First  cook  excased 

Cook  excused 

First  cook  excused 

do 

do 

All 


No., 
Yes. 


Yea. 

Yea. 
Yea. 


Yea. 
No.. 


Yea. 
Yea. 


Yea. 

Yea. 
Yea. 
Yea. 
Yea. 
Yea. 
Yea. 
Yea. 
Yea. 
Yea. 


Yea. 


No.. 
Yea. 


None 


Second  cook,  all 

None 

Second  cook,  all 

None 

Second  cook,  all 


Yes 

Hydrants  and  hoae 

Yea 

Yes 

Yes 

No 


Yea. 


Yea. 
Yes. 
Yea. 


None 


Yes. 
No.. 
Yes. 
No.. 
No., 


Tea... 
Yea... 
Yes... 
Yes... 
Bvek 
and 
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REPORT   OF   THE   INSP£CTOR*G£N£RAL. 


Itemafrom  the  annual  inspfction  reports  of  post  c&MimamderB, 


Messing  and  cooking. 


Rc^l^ents. 


ConipsuieH. 


What  arilltt  do  lli«y  attend f 


23ai]lfantry 


Fire  appamtas. 

m 

• 

jit 

e 

»« 

SB 

a 

C  9 

Is 

H 

rl 

Sr   k 

-a 

dniy 

i 

F Ikittolion 

Cr Second  cook,  all 

II Cooks,  none 


-.1 


For  regiment 
24lh  Infantr}' 


I 


Ficld.stnff,  |  Xononow 

and  band. 

A All 

B ao 

C do 

D '  AlldrUU 

E i  Alternate  in  drilling. 

E Cooks  excused 

( r 1  C<H)k»  alternate 

H !  All 


For  regiment. 


29th  Infantry <  Staffandband 

A 1  All,  exoeptcook. 


Artsistant,  all ;  head  cook,  non« 

do 

All,  except  cook. 


IJ 

C 

1) 

K !  All,  except  bea«l  cook. 

F 

a 

11 


Alternate  daily 
One  cook  excused 
do 


Fur  regiment 


KECRUiriNQ  DEPOTS 


Oeneral  service  re- 
cruits. 
(Davids  Island.) 


Field,  RtaTf, 
onu  baud. 

A 

B 

C 

D 

D.D 


None 


do 

do 

do 

do. 

do 


Total • I  None 


Genoral-servioe  re-  !  Fi«ld.  staff. 


cniits. 
(Ci^umbiis  Bks.) 


I      band,  and 
D.D. 


Ck>oks,  noue 


Ko. 

No. 
No. 
No. 
No. 
No. 


No. 


Yea. 


I 


A do i  Yes. 

B do I  Y<!s. 

C do Yes. 

D do !  Y<*. 

Coloredde-    do j  Ye«. 

tackmcnt.  i 


Total 1 Cooks,  none 


i  Yi«. 
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REPORT   OP   THE   INSPECTOR-GENERAL. 


Itemtfrom  the  annual  inspection  reports  of  post  comwuinders, 

RECRiriTIKG  POINTS  ASD 


Regiments. 


Oeneral-Bervico  re- 
craito. 
(Jefferson  Bks.) 


Total 


Engineers 


Total 


Companies. 


D.D 


A 

B 

C 

D 

Colored  de* 
tochment. 


Field,  staff, 
and  band. 


A. 

B. 
C. 


Messing  and  cooking. 


What  dnlLs  do  they  attend  7 


Cooks,  five  moonteil  drills  per 
mouth ;  others,  daily  at  9 :30 
a.  m. 


do. 

do 

do 

.do 

.do 


do 


All 


do 
do 


No. 


No. 
No. 
No. 
No. 
No. 


No. 


No. 


Yes. 
Tes. 
Yes. 


Fire  apparatus. 


i 
II 

-a 

•*» 
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-3 


3 


I 

M 


Si 


No. 


Yea 
'  Ye«. 

.'>  Yea. 


BEK>BT  OF  THE  INSPECTOR-OENEBAL. 


Made  under  paragraph  SS4,  Jriag  Regulation*,  t 
WILLSTS  POINT— CDUtlnaed. 
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July    2,1»W 
JunD30,li«2 

M.7»1,1«M 
Sot  known-. 

^ 

= 

2 

I 

l}li 

..:... 

«2 

to 

48 
18 

so 

1« 

n.5 

TIB 

M 

U 
13 
H 

,..».,.« 

vl 

■Iv 

Ja"lv''-i'lWl- 

liny  J1.18S2 

0 

■ 

Hmx.  31. 1883 

ipr.soiiaM' 

June  30, 1801 
M.yM,18»2 

July  -i-im 

i 

u 
T 

- 

' 

■i 

■6- 

....do.... 

Jline30.1Wl 
.Inl.v    :M]»1 

1I|«I 

• 

0  & 

51 

H 

0 

ra.s 

i. 

-;  v- 

... 

1 

July  -j.isoa 

Jane3U.ISin 

June  30,1802 

-J; 

_"'  "'3,  "^ 

:;; 

Y 

s;aj!r. 

-1: 

Dn. 

0  j  0    'J  ;  ^  1  0 

jDi>e3a.im 

junVso'iHR' 
U.yil,ll« 

....lis 

::::S: 

-..do 

i  i  u  s 

oia 

Dii. 

"I" 

n     fe- 

July   !,l8gl 

=  i*L 

35 

olo  & 

«M  'im  5 

L^ 

.J.'o 

1       1 

J 
l!': 

"r;:: 

Bqit,  30,1801 

lUy,       18n 

■JHnr30.liM'j"iuiH!M,iJM 

Mmr.  30, 1SS3 
Oct.  IB,1W1 
M«r.  31,1801 

:l::-|-| 

::;1:;: 

. 

4B 

... 

ifi-  1m 

!:^f.. 
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Hems  from  the  annual  inspection  reports  of  post  commandert, 


Iftegiments. 


Batteries 
or  troops. 


4th  Artillery  . 


H. 
I  . 
K. 
L. 
M 


5th  Artillery  . 


Field,  stAff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 

I 

K 

L 

M 


For  regiment. 


let  Cavalry 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

i\ 

H 

I 

K 

L 


Strength — present. 


Strength — 


For 
'  duty. 


On  ox- 
Ira  and 
special  j 
auty.  I 


Sick. 


— 



'  1 

• 

1 

s 

IS 

€ 

o 

o 

% 

• 

•s 

§ 

.»4 

.»" 

m 

.2 
S 

•a 

Si 

00 

e 

o 

5  3 

5 

41 

0 

1 

33 

•  •  • 

1 

35  ;..•! 

2 

34  i...| 

2 

44 

1 

c 

s 

6    .2 

CO 


a 


u 


§ 


I 

14  i  0 

10  '... 
51... 
3  I... 
3  1... 


CO 


1 
1 

o 

1 

3 


Arrest 
or  con- 
fine- 
ment. 


% 

a 

o 

I 

S 

a 

o 
O 


For  regiment 33 


498  !  1 


3  20 


2 

36 

2 

29 

2 

36 

3 

56 

3 

37 

3 

49 

4 

31 

1 

35 

3 

39 

1 

33 

2 

35 

3 

31 

0 


0 
0 


82 


16 


0 


10 

17  |. 

11  . 

2  . 

4  I. 

5  i. 
11  ! 
15  I. 
14  I 
14  . 

6  I. 
17  1  0 


0 


3 
0 
2 
2 
1 
2 
2 
1 
1 


20 

47 
34 
33 
21 
29 
34 
37 
40 
29 
29 
42 


125  !  0 


3 
3 
1 
1 

1 ; 
3  I 
0  ' 
2 
3 
1 
2 
0  i  0 


26  I  0 


.  I 


0 


1 

0 


For  regiment |]8   395 


2d  Cavalry. 


Field,  staff, 
and  band. 

A 

B 

C 

D 

E 

F 

G 

H 

I 

K 

L 


4  I  13     0 


I 


1 

14 
9 

10 

12 
8 
5 
7 
8 
8 

10 
2 

94 


For  regiment 


8d  Cavalry. 


Field,  staff, 
and  band. 

A 

B 


2 
2 
3 
2 
1 
2 
1 
2 


23 
T 

1 


36 
31 
33 
2.1 
36 
34 
81 
32 
29 
42 


10 

0  I  17 

0  !  12 

...;  17 

6  I  10 

...!  14 

17 

8 

7 

4 


0 
1 
0 
0 


0 

6 


0 

1 
1 


0 

0 


0 

6 

0 


1 

0 
6 
0 

4 
5 


0 
3 


13 


2 
2 
1 


1 

i 


10 


1 
3 


0 


3 


1  I  0 

2  ... 

7  I... 


5 
2 


20  I  0     14 


0  i  0 


1 
1 
1 

1  i 

1 

1 

0 
3 
2 

4 


0 


0 
0 


•I 

1 

0 


Total. 


£ 

I 

a 

S 
"S 

c 

a 
a 

o 
O 


Under 
arms  at 
inspec- 
tion. 


!    De-     !  i 

tachod    Witlil 
I  aerv-    lea^-e. 
ice. 


5 
1 
1 
2 

36 


609 


32 


20 

49 
51 
48 
60 
42 
59 
50 
53 
,  56 
49 

2  !  42 

3  49 


3 


509  92  '  10 


20 


2o_i^  1  ru 

...J..."T";"2~ 


40  I. 


32 


3 
3 


54 

40 


49 


2  j  3 


3  ;  52 

4  I  42 
1  i  43 


I  49 


628 


3  21 


3 
1 
2 
3 


50 
43 
87 
37 


!::::i: 


3 

63 

0 

46 

O 

49 

2 

33 

1 

41 

2 

47 

44 

2 

48 

1 

43 

1 

43 

2 

51 

21 

529 

28  '458 
T  20" 

3  52 

0  39 
2  ;  40 
2  I  26 

1  I  32 

2  33 


2 
1 
1 

. . . .  I 
1 

18 


4  13 


0 


0 
0 


2 

2 
o 

2 
3 
2 

1 
3 
1 
2  I  2 


51 
50 
46 
41 
48 
49 
49 
43 
42 
52 


43 
45 
31 
27 
33 

421 


:  98 

IF 
i 

58 
;  52 

50 
!  54 

,  •*»! 

1  42 
'  40  ! 

I  49  ' 

;  42  I 

44  ' 

!  37 


1 

T 


1 
i 


J  I". 

In 

2 :  2 

1  1  0 


..-I  1 

2  I  2 
1 


1 
0 


15 : 7 


2 
1 
2 
2 

1 
2 


0.1 


6  jl6 

T77 


3 
5 
0 
1 
8 


1 
6  I  1 
0 


3  !  3 
1     1 

tl  I  5  I 
1    10 

1     4  ! 
31 

i! 


13 


536     27 

1  ir!~T 


1 
3 


1  I  0 


1  10 
1 


8 
1 


15  |38 

o" 


_2JJB^ 

"o'T 

I 


.140 

1 

118 

14 

■  •  • 

2    . 

38 
23 

*  •  • 

1 

5 
11 

• 

0  i  15 


4 
2 


0  I  11  :24   4H4 


2 

2 
2 

o 

3 
2 
1 


46 
47 
44 
37 
34 
45 
45 
3  i  38 


1 
0 
0 


1 


35 
45 


51 

I  51 
53 

,  50 
51 

j  48  :... 

I  52  '     2 

,44  4 

'  45  I     4 

54  0 


5       1 

1  r  0 


1  I  ^ 

0  I  0 
0  I  2 
2 


J. 


24  >4£0   512  i  17 


."  3  i  18  :     3  I  17 


2     47 


2     44     35 


;  2  :  36       2  !  28     36  !. 


2 


0 
3 
0 
2 


2 
12 


.•■  2 
1  2 
0 
1 
2 
1 
4 
2 
2 
0 


0 
1 
0 


2   18 


EEPOBT   OF   THE    INSPECTOK-GliNEKAL. 
madt  MHder  paragraph  854,  Army  BrgvilaHont,  etc. — Continaed. 


..„.. 

PrPaontnaJ 
■lisent. 

Height  of 

Wl™  wu  ODmpuiy  luL  iDspeotecl  by— 

with 

not 

leave. 

roui. 

1 

i 

SI 

__ 

1 

M 

inopecWr- 

HeBluieutal 

Poat 

i 

1 

's 
e 

0 

i 

0 

1 

0 

i 
1 

,1 

3 

3 

1 

b 

D 

0 

Company 

Jan.  2l).1Ra 

June  30. 1893 

July   2.  IBM 

U>r.  G,iesi 

May    8,18M 
Miy    8,1892 

g2lii 

Sept.    e,lB1)l 
Juno   i:i892 

July  18, 1891 

J»D-,        1BB3 

July,      IBBl 
May  30,1891 

Jul  J.     '1891 

JnM  30,1892 

SS.S;S 

June  30, 1892 

0 

6 

-1 

21 

u 

0 

0 

M|B73 

92 

0 

7» 

(»i 

i 

a 

0 

0 

i 

1 

S 
1 

2S 
63 

i 

90 

P 

7t) 

SI 

r 

^6 

K 

K 

M 

.:. 

M.97 
H 
H 
M 

JoneSS.  1893 

0 

j- 

July  2,1892 

Jiina3a,1892 

Mi^iiiiiV 

J  una  30. 1892 

D».  i9,ieai 

M«j  31.1893 

Jane  3<l.  1892 
May  31,1893 

....do 

::::S:  ::::::: 

Juiie30,lS0I 

0 

s 

u 

M 

0 

0 

» 

BM 

» 

1 

74.7S|a2 

* 

7 

21 

a 

i 

SI 

0 

13 
K 

n 

M 
49 

! 

72 

0* 

1 

1 

U 
Mi 

D 

■" 

A 

10 
1 

D 

io" 
"i" 

8" 

0 

Mar.  3i,iaiKI 
M.y31,lM3 
Jone,      1891 
Mag  M,  18.2 

Apr.  30,  iaira' 

Mlly  31,1892 

l>o. 

i 

'i 

Juno.     IB93 
J^.^,1893 

A^' 1,1803 
Apr.  10, 1802 

May  31, 1992 
Mar.  !li:  1891 

June  30,1892 

June  SO,  IB9S 

Do. 

f 

1 

n 

IT 

0 

» 

STB 

its 

xr 

!• 

SO 

^ 

' 

3 

" 

0 

6 

li 

13 

' 

71 

IB.5 

Jane30.]891 

* 

1 

1 

1 

1 
\ 

i 
1 

SO 
s 

15 

5 

'1 

Ml 

ta 

!? 

L 

Feb.  10,1892 
Apr.  10, 1892 

I8SI 

?sg;a 

0 

■i 

% 

I 

Juiio30;i891 

Uar.    7,1802 

Apr.  10, 1892 
Feb,  ID,  IBM 
Feb.  28.18W 
Apr.  10,1892 

Apr.  12,1892 

May,       1991 
Apr.    3,1891 

IB81 
Mar.  91,1889 

::::S: ::::::: 

Mosthly. 
Juneao.ie«3 

Aw. 

Jnne39. 1893 

" 

c 

.". 

ies7 

Judo  80, 1893 

Juno  ao,  1882 
....do 

^ 

i 

; 

0 

•2' 

10 

"t 

0 

■b 

0 

U 

MS 

512 

T 

78.  S 
70 

M.6 

u 

1 

■J 

s 

S 

3 

3S 
M 

I 

Jnne2B,180J 

....do 
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made  under  paragraph  954,  Arm}f  BeffulaiioHB,  etc. — Continued. 


absent. 


I  — 


With 
out 
leave. 


I 


Total. 


o 


9 

s: 

€ 

;£  1 

o 

1  c 

"2   p  's  i 

.2  a 

1 

.2    1 

J 

a  1 

s 

O      <3 

o 

jO     W 

" 

1 

1 

a 
S 


2 


lll!l 


«   I  T* 


0  I  0 


6.. 
..  10.. 
1    16   14| 

1'...'.. 


0     0 


.  3| 


3i 

2, 

3 

7 

0 


I 

P 


Present  and 
absent. 


OB 
« 

£ 

o 


g 

a 


1 


2 


J5  iS 


.£ 

2 


s 


Height  of  I 

men  ^  ! 

(inches).  I 


"When  was  company  last  ini»i>«icte(l  by— 


1...; 


0; 


3 

i 


47;  25i 

4S.  50' 

50  44 

52:  60 


53 

43 
48 


40 
48 
44 


47!  52 
53   551 


0     2,  161  65  23     2   391  565499     3 


0 


I    2'...'...l...i    51     17   16... 


2' 
1 


1 
1 

3 

•  •  • 

«  ■  > 

3 

... 

I  0,  0! 


8|  2o; 


li     2i     0 


I     11 


*>• 


3  56 

3'  55 

3j  63 

3  55 


wOj  .  .  . 

471  6 
55... 
55l... 


O-tl 

..':i 


o! 

3 

1 

"^^ 

1 

0 

0 

1  -  •  • 

:i 

1    1 
1    1 

2   29 
2  ... 

6 

25 

•     •      - 

0 

1 

17   46 

45 

5 

^^—  ~~~  — 



— 

3'  52  56-  4 

3  39!  39!  7 

3!  54,  50!  2 

3;  52!  49'  ] 

'8  49*  48  0 


li    1' 


0   o: 


II 
1 

1! 


0 


^ 


0,    0 

Oi    1! 


4  O 

21  ll 

7i  l! 

2!  0 

\  ^ 

2'  0 

o;  o| 

1|  0 

4l  2, 


3 
3 

5,  38 


56 
16 


471    3 


554520   23 


19'  15  . 


711 

70 

70| 

71 

69.5' 

69. 5i 

70.5' 

72 

711 


« 

4> 


JS 


%?Slir^^ !  Keginicntal 


Post 
commander. 


Company 
commander. 


70.5 

73 

71 

70.5 

71 

734 

72 

70J 

71.5 

72 

70 

70 


63.5 

624 

04.5 

64 

64.5 

64.5 

01 

60 

&t 

60 


734 


3 

Ol  3" 

0  3 

o;  3 

o!  3 

o;  3 

()i  3 

0  3[ 


0      2 


2 
12 


0 


X 
3 


30,     0| 

nr'ci 


0  '^ 


01     1 


t  .  I 


3   51!  46 
..'■    5!.. 
1  ..... 
l!     5,.. 
3'  4%  4t\ 


1 
1 


52  51) 
A9.  40 

3  ... 

l»i  6 
50,  47 

52.  53 

I 

o!     5|  24  342  303 


58 
49 
56 
50 
54 
56 
53 
53 
51 
50 
12 


!  J  J 


561 


5     21 


■| 


3 

3 
«> 

M 

3 
3 
3 
8 
3; 
3 
3 
3 


57 
49 
50 
M 
55 
55 
54 
51 


4ii 
43'. 
42 
54 

50. 

53! 
411 
51! 
50 

43'i 


2 


7i 
0 


664 

64 
64 

64.5 
61 

64 
64 
64 
62 
64 
65.5 


Apr.  9.1892' 
Nov.,  1801  i 
Apr.  26, 1892  ! 
Apr.  29, 1892  , 
Jiily.  1891 
May  11,1892 


Xot  known. 
Oct.  31,  I8K0 
May,       1880 
Juuo30,1892 
Apr.       1889 


July    3, 1891  i 
iSTover. 


Nov.    4,1891 


61 


74 

72 

72i 

71 

73 

734 

70    j 

72i 
75     I 
70.5 
71i  ; 


do 

May  8,1892 
Oct.  1890 
Nov.  4.1891 
Sept.  24. 1801 
Nov  13,1891 
Oct.  26,1891 
Nov.  4,1«91 
Apr.  19, 1892 
Apr.  13,1882 
Oct.   30,1891 


Dec.,       1891 

Nov.  21, 1891 
Dec.,       1891 

do 

Dec    8,1891 
Dec.,       1891 


6!| 
63.5; 

63.5 

644 

54. 5!  Nov.  21, 1891 


604 

05 

G4 

64 

64J 


498,  28j  75    |  54^ 


Dec.,  1891 
Dec  8.1891 
Oct.,  1891 
Deo..  1891 
Never. 


Not  known. 
Juno  30, 1892 


May  31,1892 


.do 


46... 
22!  31 

65|  1 
5l|... 
46... 
531 .. . 
46  . . . 
56 


I 


Ane.  31, 1891 
May  31. 1892 
July    3,1891 

Maya)",!*^ 

May  31. 1892 

1890 

1889 

May  31, 1892 


June  30, 1892 

Never. 
Jane  30. 1892 

....do 

Sept.  30. 1889 
Juno  30, 1892 

Never. 
Jnne  80, 1892 
Sept.  29, 1889 
1801 
Jane  30. 1892 
do 


71 
71 
70 


64 
64 
644 


Aug..  1891 
Aiij;.  23. 1H91 
Juno  21, 1892 


June  30, 1892 


I 


Jnne  30. 1892  [  Jnnc30, 1892 
May  31.1892         Do. 


June  30, 1892 

do 

....do 


Do. 

D»». 
June25. 1892 

do ■  JuneSO,  1892 

do I        Do. 

do [        Do. 

do '  June25. 1892 


I 


May  31, 1892  i  June 25, 1892 


do 

June  30, 1892 

do 

May  31,1892 
July    3.1891 
Jnne  30. 1892 
May  30, 1802 
May  31. 1892 
Tt'eekly.  . 
June26,'l8&2 
May  81, 1892 


Do. 

Do. 

Do. 

Do. 
July  2,1892 

Daily. 
June25, 1892 

Do. 
Weekly. 
June  26. 1892 
June  25, 1862 


Juno  30, 1892  ,  Juno30, 1892 


May  31. 
June  30, 
....do.. 
July  2. 
June  30, 
ilay  31, 
June  30, 
July  2, 
Apr.  30. 
J  n  mi  30, 
....do.. 


1892! 
1892  : 


1892 
1892 
1802 
1892 
1892 
1892 
189J 


May  28, 1892 
JuneSO.  1892 


June25, 1892 
Junc30,1892 

Do. 
July   2,1802 
Juue30. 1892 
Juue25, 1892 
June30, 1892 

Do. 
June2o.  1892 
June30, 1892 

Do. 


June25, 1892 
July  2,1892 
Junel8, 1892 


56   .W', 
54   47^ . 

54  53;. 


37!  610i5.35;  34 


I 


70    I  G44  I  AuR.  23, 1891  i  Oct   3l.  1890  1  June  30. 1892  I  July  2, 1892 
70    ,04    |June22.1892      1890-18915    !....do ;Junc30,1892 


71 


64 


tin  suspension. 


^Coaflncmcnt. 


^  Sioux  camp. 
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1     3W    SI 
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■burnt. 

rpBBent  an.! 

]>1)Il'Dt. 

Hoiglitol 

■When  vf«  camiuinf  limt  lu-pwloa  l,y- 

i 

1 

1 

''' 

1 
1 

1 

i 

i 

1 
1 

1 

1 

i 

72 

fi 

T3.B 

-;i 

7li 

•1* 

Dopoitment 
IwpBClor- 

Pa*t 

Con.p.u, 

V 

j'  H 
a]   K 

B     SI 

t 

Oct  31,1891 
....ilo 

J  neaaiSBJ 

Apr.  ».  1892 

....Ilo 

■"si:"::;:: 

...do 

Ott  Ja,mi 

Mag  W.  IBM 

1 

I)«.        1891 
del.  M,18B1 
Dtc.    8.1891 

JI.y  3l,l»2 

spli 

0 

t 

iii-k 

Apr.^a9.1«92 

jun.,is,  ina 

.|   .:» 

«,  < 

::;:S:::::::: 

"1  "»,«« 

31 

73.6 

ai.fi 

Jnn6aO,181K,Joiie30,l«S2 

:::i::::;::':;:S:::;:::: 

I 

11 

11 

ii 

ii 

r 

a' 

Si* 

JIIDO30.1S93 

Do. 

-..lie 

■i: 

«.,.» 

1 
i 

; 

la 

Jiin.,       ll«3 

0(L  n.iBra 

Mii-  2b;V8M' 

Sr.!;5 

...*™ 

1 

T 

H'  ^ 

•""X":.":". 

Junij30. 1891 

m 

■7>1    ,^,i, 

Apr.,      1891 

lUy  31,189! 

=2 

„p 

• 

T3.E 

«^ 

j 

1 

s 

! 

!|J 

0,     d 

: 

M 

la 

»; 

g' 

oit    7.i«li 
Sept.,      1891 

Nov.  28,1891 
1888 

June  30. 1882 

JnIieM,lW 

0 

* 

1 

11  .  . 

U 

u 

"l"! 

M 

Ott.     7,1891 

Joi»M.ie»2 

Juiie3l),189a 

in 

97 

■1" 

01    IJu.,       1893 

Mjy  S1,18B2 
JnTie30,l892 

J«ie30,ie93 

= 

- 

I 

3 

30C 

4 

S 
4 

MS 

Jit 

Feb.  29. 1802 

Iki, 

Oct.    22,1881 

NoY.' 10, 18(11 
Jnne3a,i8(i2 
Uu.  31, 11(92 
June  «),  1892 

....do 

June  30, 1892 

I:;!:::::: 

^i   K 

J 

70.  si  <U    ,Feb.,       1892 

io    ,81..-,  Feb..       189! 
TfH  'flai  iFeb.  ».18»! 

71      *:!      Apr.  10.1M5 

l>o. 

i 

I-" 

,_' 

! 

t' 

Do. 
De. 

U«.  31,189! 

July  3.189S 
Jun.2t,189I 

1 

- 

Mi     Mi 

Feb.29,lW2 

June  19,1892 

u 

X 

u 

J 

= 

31 

^ 

S 

2 

73 

^ 

BEPOBT  OF   THE   IHSPECTOH-GEirEKAIj. 

Itemt  fnm  th«  •■nual  iiupeelio*  reportt  of  poti  Mmmm»d«rt, 


c.^,.. 

HKlh- 

™ 

... 

Slnngtb- 

For 

duty. 

..,„. 

rnder 

J 

De-   1 

tulHdIWIlk 

1 

■8 

1 

s 

1 

i 

1 

i 

1 

i 

3 

^ 

1 
1 

a 

« 

p 

1 
1 

1 

s 

i 

i 

iBtlnCutty... 

Field,  staff, 
uhUbikI,' 

:5: 

ai     a  -^ 
Ml!     1    « 

1 

1 

II 

'"• 

i 

"i 

: 

1:1  \ 

S  i 

( 

i 

1 

It 

W 

1 

J 

rdrnvfa. 

0 

0 

.„ 

• 

f 

1 

i 

4 

"acj 

2<llumntr}-.... 

M... 

" 

* 

1 

! 

! 
1 

■■ 

1 

42     3    a 

SS       1      4 

*7       2     4 

S    IS 

4 
t 

! 

i;^ 

1 

f 

1 

t: 

i 

S 

^ 

» 

Forregtan 

^    ^ 

M 

0|    IT 

B 

»> 

«l  ^msm 

• 

ft 

» 

1 

u 

^'^■iS5 

Mlnliiiitiy.-.. 

1 
: 

i 

21 

J 

" 

: 

1      I 

1 

i 

1 
-1 

:H 

P 

:::   !  f  S 

■ 

... 

1 

1 

!  !  i! 

■HI 

I 

f:::!  1 

13 

B 

7 

>*l 

19 

FisM,  BtaS, 

i 

0 

i 

i 

3 

,: ; ) :  ^  :i "  ■ ' 

B 

4 

"*  ^  J 

•lli- 

3Z 

il « 

— 

10^  a 

10 

^  i'i.>? 

3M 

=^  •  • 

4|    1 

I 

• 

Ficlii.  bUIT, 

Sill  InfantiT. .. 

^ 

IT.. 



■■:ti ; 

17 

...... 

; 

1 

C 

'  -  ":  'i  i  ^  »;  *i  *i  «■  ^;  *^- 

EEPOET  OF  THE   INSPECTOR-GENEEAL. 
made  nndtr  parajrap\  S5i,  ArMf  Segutalioiu,  etc. — Cont,iiiDi;'<l. 


BBPOBT  OP  THE   INSPECTOR-GENEBAL. 

lltmt/rom  lAf  aHiiaal  iiiipetllou  reporia  of  po»t  coainulHdtra, 


ComiiRiiiea, 

Btnngtli— 

Blck. 

AlTMl 

rotnl, 

1 

.    48 
49 

'?r- 

1 

Do- 
torlinl 

lB»ro. 

E 

i 

1 

J! 
ft 

g 
1 

2 

i 
... 

0 

i 
1 

1 
1 
1 

41 

1 

i 

1 

1 

i 
1 
1 

2 

3 
1 

o 

SU.  InfuntiT.  . 

^ 

t 

2 

itIt 

" 

For  reelai 

l^^Ll 

n|o 

0 

■J'l'S 

Flel.1.  sUff. 

" 

" 

" 

19 
4S 

_1 

B3 

a'ss 

0 

1 

B 

e 

'1° 

I 

s 
IT 

° 

! 

0 

"i 

0 

2 

a 

3 
t 

233 
32 

m_ 
a 

49 
35 

Forreglm 

^X 

^ 

—  . 

S92 

.12 
53 

Bl 

J=j^ 

... 

nad  bnnil. 

t 

T 

.'. 

2 

\ 

1 

2 

3 

1 

I 

■■| 

s 

s 

1 

0 

! 

o|    (i 

T 

FnnglTD 

M 

US 

a 

es 

1 

B 

D 

1.  > 

j.. 

21 

370 

•  1 . 

r: 

0    ,| 

FielJ.  BUiff. 

* 

32 
29 

48 

3 

19 

40 
,    40 

41 

45 

M 

IB 

m 
w 

3» 

0 

:!' 

i" 

1 

■; 

IB 
10 
IB 

! 

3 

1 

g::-.::::;:; 

1 

2 

'"" 

s 

I  \"^' 

< 

1 

i- 

3 

K 

2 

1 

0       1 

\ 

118 

1 

iS 

0 

»l' 

134 

"IT 

BS 
4B 

.9  im  i    0 

o|  8{  e 

■  -1 

Field.  lUff. 

Bthlnraotry.. 

i 

3 

4B 

J 

0 

0 

<» 

T 

» 

D 
0 

! 

2 

0 
0 

i 

1     M 

£ 

FoiTPffJni 

ll 

i 

^ 

=!dJ= 

— *. 

REPORT   OP   THE   IXSPECTOR-OEKERAI,. 


609 


made  under  paragraph  0o4,  Armif  IiegnIation9,  etc. — Coiitiuucd. 


absent. 


With. 

out 

leave. 


•  o 

§ 


O 


:  0 


a 

9 

a 


•a 


Total. 


o 

% 

a 

o 


a 
5 


*     a 


i 

O 


3 


u 


♦1 

0 


3     1 

...•  0  ' 


ee 


ae 

a 


I . 


1|2 
0  I  1  !  9   25  I  0 

"~      2";~t 


0 


0  ;  0 

I 

0  I  6 


!  0     0 
0 

0  'i' 

I  0  I  0 

:  0  !  0 


3 
3 


4 

49 
50 


3  '54 

1 

1 

0 

0 


2 
3 
2 
1 


0 


0 


0 


0  I  1    13  ,108 


0 


1    

2 


I 


0  i  0 

i  Oj  0 


1 

0 
0 


3 
3 
2 

4 
1 


0 
0 


0 
0 


0  I  0     4  |13     0 

~  •  "  'i  '.'.'  u 
3  I  0 


0 


.  .  . 

A 

•   •) 

.......  1 

...  1 

1 

i 

...'  1 

... 

1 

2 

0 
0 


>> 

G 
I 


3 


;  0  12    10   15 


0 


0 


0 
1  0 

i « 

I  0 
0 


0 
0 
0 
0 
0 
0 

1 


0  ,  2 


3 


I 


1  I  2 

•>  '  o  ' 

1  !  0  I 

•I  I  •>  I 

1  I  2  ' 

0  .  1  i 

1  I  G  I 


0  I  0 

I 


Preaeut  and 
absent. 


S 

5 

e 
a 

9 

s 

•mm 

a 
a 


3 
2 
3 


27 


3 
3 
3 
3 
3 
3 
3 
8 


29 


3 

3 

3 

3 

3 
•> 

5 
3 

29 


5 


30 


o 


Height  of 

men 
(inches). 


a 
o 

a 


a 


52 

47 
43 
51 

51 


et 


425 


50 
52 
53 
55 
GO 
55 
57 
50 


9 

« 

a 


72| 

721 

73 

72 

72i 


u 

o 


02^ 

634 

61 

04 

04 


0     74    I  61 


74 

73 

72* 

7l| 

72* 

74 

74 

71 

72 


63i 

62 

044 

05 

044 

04 

04 

64 

044 


460 


18 

52 
54 
55 
51 
54 
53 
40 
53< 


442 

1? 

49 
40 
41 
40 
50 
39 
4.'» 
50 
55 


449 


•1  I  21 

4  I  50 
3  !  53 
3  '  57 
3  I  52 
3  i  52 
3  '  57 

3  ,  58 

4  55 


0 


1  I  9   20  i  0  I  0  |30  1401 


9 


••| 


74    I  02 


724     ^ 


72 

04 

744 

e:{} 

73! 

04 
65 

73 

e.14 

72 

634 

74 

62 

71 

63 

74.5   62 


09    I  024 


72 

04 

714 
714 
73 

044 

04 

03 

73 

03 

73 

04.5 

75 
72 
74 

054 
054 

0 


tit 


I  02.5 


0     0 


704  !  0.3.5 


734 
72 
72 
72 
71.  .'•., 
72J  i 
75  ■ 
73    i 


5 


04 

014 

04 

04.5 

02 

00.5 

634 


75    I  60.5 


When  was  company  Tast  insjiected  by~ 


Department 
inspector- 
general. 


Mar.  15, 1892 


do 

May  — ,  1891 
Mar.    1,1892 

Feb.  23.1892 


Kor.  2,1891 

Deo.  2,1891 
Oct.  28,1891 
Oct.  23,1891 
Oct.  28,1891 
Nov  4, 1891 
Nov.  2,1891 
do 


Sept.  30, 1891 

Sept  30, 1890 
Sept.  30, 1891 

....do 

...do 

— do 

— do 

Sept.  28, 1891 
Sept.     .  1891 


Ang.  23, 1891 


do 

Ang.  10, 1891 
Aug.  11, 1891 

do 

Aug.  23. 1891 
Sept.  1.1891 
Aug.  10, 1891 
Aug.  28. 1891 
Sept.   5.1891 


(Kt.    27,1891 

Oct.  23,1891 
Apr.  1892 
Apr.  22, 1892 
Oct.  27,lo91 
Apr.  6,1882 
Oct  27.1891 

Aug.  23, 1891 


WAB  92— VOL  IV 39 


*  CcmflnemiQiit. 


Regimental 
commander. 


Juno  30, 1892 
....do 


1886 
1888 


Never. 


Post 
commander. 


Company 
commander. 


June  30, 1892 


June  30, 1892 

Oct  14.1991 
Oct.  19,1891 
May  24, 1892 
Oct  19,1891 

Never 

June  30, 1892 

....do 

....do 


June  30, 1891 

. .  ..do 

— do 

....do 

....do 

....do 

....do  

Apr.  22, 1892 
Unknown  .. 


Juno  30, 1892 

....do 

Never 

do 

....do 

June  30, 1892 


Never 

June  30, 1802 


June  30, 1892 

Apr.  30. 1802 
June  30, 1892 

do 

....do 

....do 

Apr.  30, 1891 


....do 

do 

May  31.1892 

June  30, 1892 


June  30, 1892 

do 

May  31, 1892 

do 

do 

June  30. 1892 

do 

....do 

....do 


Every  Sat- 

day. 
Do. 
June  25, 1892 
Preceding 

Saturday. 
June  25,  le^ 


Saturday. 

June  30, 1802 

Saturday. 

Weekly. 


July  2. 


June  30, 1892 

....do 

....do 

....do 

....do 

....do 

....do 

. . ..do 

July   2.1892 


Jiine  30, 1892 

....do 

....do 

June  30, 1892 

....do 

— do 

Mav  21,1892 
Juno  30, 1892 

do 

Juno  25, 1882 


Juno  30, 1892 


.do 
.do 
.do 
.do 
.do 
.do 
.do 
.do 


Junc2.^  1802 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

July  2,1802 

June30, 1803 

July  2,1802 

Do. 

June  25, 1803 

Do. 

Do. 

July  2,1802 

June  25, 1892 

Do. 

July   2,1802 

June  25, 1802 

Do. 

Juno  30, 1802 
June  25, 1892 

Do. 

Do. 

Do. 

Do. 

Do. 
Juno  30, 1802 


KEPOET   OF   THE   nTaPECTOE-GE^'EBAL.  ' 

Jlrmt  from  the  attnMal  ingpacHen  ixp»rt$  <if  poH  eomi 


CDn]]>auli«. 

S,.....-,™nt. 

IX 

trsDCtb— 

.S5-. 

.l,.tj-,  1 

"fi™'' 

riidw 

1 

"^ 

Keslo.«>rt«. 

1 

i 

i_ 

41 

1 

is 

U3 

1 
j 

0 

1 

1 
1. 

'i 

r 

i 

-   I 

6 
1 

i 
1 

3 

£ 

1 

■ 

i 
1 

M 

n 

ilB 
6« 

1 

1 
P 

1 

1 

; 

! 
4 

1 
1 
S 

4) 

1 

i 
1 

s 
1 

3 

« 
4 

loainCutry.. 

'3;S; 

4 

a 

i 

37 

i 

El 

3 

I 

."- 

0 

1 

4 

ol    1 

For  n-Kimdii[ 

« 

i" 

1      ID 

u|   « 

21 

180 

IB 

3U 

e 

s 

•", 

Itli  InfntT}-. 

and  bond. 

1 

■J. 

; 

T 

! 

Si 

it 

s 

t 

IS 

51 

1 

' 

■f 

11 
1. 

1 

! 

It. 

1 

■viV- 

{J-.::::::""^ 

{ 

1 

i   I 

a 

...- 

7  j... 

Farregliu 

ff 

1 
i 

7 

n 

0    ~« 
0       1 

;  3 

W 

im 

18 

tn 

\ 

•  ' 

11 

Utlilnfanlrj-.. 

Field.  ntBff, 
a"" 

0 

4 

1 

i 

1 

3 

i 

3 

40 

" 

36 

33 

1 

! 

• 

4) 

• 

1 

4 

» 

i 

F -2 

ar 

ForrvKim 

3» 

j;™ 

1      IS 

0 

11 

sa 

IK 

" 

>l-l 

i 

21 

3 

S 

i 

1 
1 

=' 

niid  Innd. 

! 

i 

!   S 

1    1 

0 

1 

1 

S 

i 

s 

! 

aB  1  u 
■7  k 

3'....:. 

23    ...    M 
35   ...    11 

ForH^gto 
Htlilllfomry .. 

j 

^  = 

"V, 

SI  >4i; 

T 

"';;:i:;:i';t:j:: 

P^SJ 

Sill... 

- 

JREPOET  OP  THE  DTSPECTOR-OENEBAL. 
madu  utidtr  paragraph  95i,  Annif  RiyulaUont,  tic. — ContininJ. 


nilmrnt. 

™-n°.°' 

Heisht  o( 
(in»liM>. 

„.. 

"■■"■  '■"■"li-'ii.i 

lil»l  in.p*r(o. 

l',v- 

1 

th 

i 

To 

J 

i 

J 

1 

1 

1 

1 

1 

1 

^ 

i>^^^- 

RcgtBimiUl 
Jtino30,18S2 

! 

i 
t 

1 

1 

I- 

..}* 

ST 
M 

4H 

1 

f? 

71 

St 

S8.3) 
83.  (i 

M»P.3«,18BS 
M»r.3o;i8m 

Apr.lO,18B3 

June  31),  180- '        Du. 

*> 

1 

" 

0 

2 

-...do Jun«25,]Be!! 

0 

!' 

= 

!  Montlily--..]  W.'elJy. 

! 

0 

t 

j 

App.ao.iwJa 

.....lo _ 

^T"" 

Foil.  I2.18K 

Oct.        1891 
Apr.       18>2 
Oct.        18BI 

'T:."°.. 

Rrpt.       1891 
Juno  30, 1893 

0 

i 

1 

J 

- 

T 

3 
3 

92 
38 

77 

811 

" 

"i 

72.G 
71 

81 

U 

•I, 

ta.t 

...iln JuncIS.lSOS 

...do...^.'        Do, 

... 

i 

I. 

Juu^„«,lB«2 

'"Uf" 

ivb.  isiisM 

Fol>.  10,1882 

oci.  IB.  mi 

KBrt       1891 
...do 

13    ... 

JonoTO.1882'j.™e25,iM2 
....do I>o. 

...I.. 

- 

May  31. 1602  j        l\.. 

• 

1 

la 

ST 

" 

« 

mia 

o|ts 

61 

1 

• 

! 

1 

" 

s  1  ID  1  a 

.° 

T3 

1 

71 
Tl 

1 

ei.s 

04 

Jnnc  39.  tB^U 

Jl.l,.=0,lllfcl 

SIS 

i'i 

n  "«• 

4  1  U  1  II  1  3     43  |.. 

jSly!7,Ut 

July  27,  IBS  I 
Mar,    t.iSK 

Nov.  21.  leot 

Oct.'— ,'l8Bl 
Dm. -,1881 

Kdv,  21,1891 

ii.fii.is: 

...do 

Uo. 

iS  1  S  i "  ]  3 1 « 

.".. 

May  21, 1K>3 

&30,,'^' 
May  31,1892 

May  31, 1892 

July    2,1892 
May  31,1892 

ilay  3i,isS0 
Ju]>    2,1802 
Jano  3D  IW2 
MaySi:^ 

1>o. 
Juno  30, 1893 

a  ;:i3  ,  0  i  n  'ai 

4GT 

0 

0 

75.  S 

«i 

73 

S' 

1 
Si 

«ioi2M'  ■ 

ji»; 

Bl   ... 

May  21,1892 

Juiiass!  >J92 

I]  ''u  '   H  '  1 

I 

Gl 
4B 

iii^'si.'im 

Juneao;  89J 
Joni.-2S,  latS 

SiT^Sl:S 

Sc!pLZl,lBgi 

Aufc.  34.  IBM 

Soiit  24.1891 

July   3,18fll 

Sept.  B.  1801 
^j    3.  IBM 

July    J.IBBI 

Si  IS 

ti|4'  T'la.o.o 

M 

4as 

0 

0 

74 

»■ 

5 

Zl 

61 

7U 

811 

July   2,1892 

1)0. 

.'. 

...L. 

*  civil  Mtbority. 


BEPORT   OF   THE    IKSPECTOR-GENERAL, . 

Itaaa/roitt  Ihe  ainuat  inipectton  report*  ofyott  eonrman^frB, 


Cajnpanles, 

Strenelb  -]>»■«»  I . 

.     Stn 

nstb 

.1.."-, 

i 
1 
1 

a'  ii8 
'.  la 

1     3S 

Ohm- 

i 

U      4 

or™' 

Tu 

... 

Crdor 

1 

tocbea 
"7' 

tVit 

RoRlnlcnlB. 

1 

r 
1 

11 

1 

i 

1 

1 

I 

a' 

1 
1 

i 

1 

1 

j 

1 

UthlDfnnliy,, 

s 

4S 

4T 

1 

1 

:: 

i 

" 

1 

3 

1  S 

1    *i 

11 

7 

iS"" 

^ 

T 

Ti 

Forregun 

a  13    0 

=     1= 

J 

3 

\ 

1 
1 

4 

^''L^i£^^: 

"is" 

= 

' 

1 

B 

1  1 

1 

■  ir 

1 

-    3 

i" 

-    a  j.. 

For  reglm 

■.■nt 

r— it|t 

— .— — 

2 

TTr^-.T==,=n 

a"".'','''""';. 

30 
1 

'■ 

1 

s'ae'      '      1   1 

1    I 

a  « 

4S 

■ 

i> 

» 

1 

:::! 

- — --r 

FwroEini 

3  la 

t    l|!l> 

^  .= 

::  ? 

19 

'!■ 

ii.ii»io.i: 

S3 
*S 

SO 
M 

31 

1 
■i 

;;;  I 

a 

M 

a 

'61 
15 

1 

.,..|...]...j| 

39 
ID 

'li 

1 

..     1 

-.-    a 

% 

Forrcgin, 

—■ 

J  zsil  1 

eB 

0     15 

0      14 

Hi! 

4U 
4S 

u 

mill  bund. 

1     M 

1    2a 
a    ^1 

1     30 

,!;j 

1     i 

.,    s 

;::'[ 

T 

IS 
IS 

■ 

50 

1 

; 

0     S|0|   0  1  z 

olVii 

iVirntBimiM 

ii:a 

^l 

M^p„™ 

Ul 

d^ 

J^ 

M^ 

.    REPORT  OF  THE   INSPECTOB-GENBBAL. 
made  under  paraifraph  054,  Jrmj  lttgu}atioH»,  etc — Continneil. 


Kb*eiit 

'XiSn"' 

(iDSbH). 

\Vlitn  WM  i^Diniiui}-  lut  liiai>eclud  l.y  - 

Wllh- 

Tom. 

1 

S 

i 

1 

e 

s 

1 

1 

SJn^Tr 

ssr,' 

i 

3 

I 

i 

i 

i 

13 

1 
1 

"6 

6 

™^C5.. 

w 

1 

ll 

SepL24.18<)l 

JnlyS,  IMl 

Jclj_^».lMl 

j.aj^2.,m 

Do. 

0    0 

ISSl 

ISM 

]BW 

J»-e2Al« 

= 

^ 

jBni)BD,IBK 

1  ■  ii 

21 

0 

a 

ut 

0 

a 

T4.E 

01 

1 

I 

s 

a 
1 

i 

2 
> 

TO 

. 

::!;:::::: 

, 

:::::- 

:::]:;; 
:::,::. 

-t 

Uo. 

jDiie2a.lBn 
J  imp  30.  IBM 

Jiin«.2S.18K! 
June  211.  IKKi 

'■"{' 

1 

i 

TiV 

T 
a' 

iriT 

28|«4 

Ihi^N" 

Jnne30.:9M  jDiic30.lH)2 

-t- 

0 

-[■■ 

5 

IS 

« 

"T  ' 

71* 
73 

'1 
1 

i' 

Otl.  -,  IWl 

;;: 

....do 

:::(; 

2' 

::+: 

J 

= 

:::.,!.::.:.:.. :..;ii 

.■i..pt.-,18IH 

1 

UontUf  ....iUoalhl7... 

0\a\v 

1      1 

30  ,1SI 

0 

7. 

03 

^ 

S 

21 
48 

:a 

831 

u 

i 

Weekly. 

1 

Jun._^«,..M2 

Juns  30, 1802 

July  n,  18*3 

!. 

llaUy_. 

T~ 

1  i|.. 

T 

....do 

....Jo 

-t 

....do 

10 

• 

4s 

0  1  0  1  7(     1  OS 

o"|T 

1 

a 

"T' 

•--I--' 
"T" 

1       03.  S 
4.11  IM 

B 

£ 

Ai>r.    D,1W3 

Ang.-,IW1 
lUy    T.ISK 

Sept.  3,18*1 
ilti.  31, 1«V1 

May  31  niKl 

JnaD30,18B2 

f 

T 

1 

i. 

t 

614 


REPORT   OF   THE   INSPECTOR-GENERAL. 


HemB  from  ihe  annual  iu9j)cction  reports  of  pi>st  eommanderBy 


Seginiczits. 


19th  Infantry. 


Strength— present. 


Strcngtlk — 


For 
diitv 


I  On  ex- 
tra and 
AT>ecial 
aiity. 


• 

£ 

s 

3i 

b 

V 

u 

a 

o 

o 

t—t 

r^ 

2 

q 

s 

fl 

c 

a 

a 

3 

S 

ra 

X 
X 

^» 

30 

£ 

s 

•^4 

C 

3 

r* 

*» 

fcj 

■^ 

Sick.  ! 


o 


§! 


X    .  s 


o 

a 


,  .2 


Arre«t 
or  con- 
line- 
'  ntcnt. 


.2    a 


Total. 

■  Under 
nrmH  at 
:  in^tpcc- 
1    tiou. 

1 
•    ■ 

t 

• 

•    9 

£ 


0    ■  c       S       s 


c 

r    , 


w'  ;  K  . -^j 


s      « 

a  ^ 


1-.) 


Field,  staff,  -  4 
and  band. 

A 3     48 

a '  2 

C '2 


i.  I 


]) 

E. 

F. 

G. 

U. 


47 
42 
2  40 
2  '  47 
2  47 
2  53 
1     43 


?  • 


C  ' 

8  ! 
14 
11 

9 
10 

8  I, 
12  : 


4 
1 

1  ' 

1 

1 
•> 


£ 

s: 

o 

a 

c 

1^ 

• 

C 

o 

fl 

o 

c 

2 

6 

3 

a 

3 

X 

« 

a 

• 

a 

1 

a 

J-3 

a 

f^ 

t 

a 

C 

P4 

% 

19 


3 

2  I  5fi 
•)  I 


19 


,'W  3  53 
54 
49 
52 


3 


1  !  2 

...I  2 


.1  1 


57 
59 
58 
59 
61 
58 


2 
♦» 


2  '  53 
2  :  52 
2  ;  59 
1     51 


1 

t 

9 

o 


!    B<v 
:  lac  lied 
serv- 
irc. 

I 

.   I 

t 

a 

**« 

c: 
o 

c 
iS 

s  ■  « 

(J     M 


With 
leave. 


I 


J     I 


I 


I 


...'...I  3 

J...U 

.--ji    1, 
1  i.-.;...-  1 
1  I. 


1 
1 


1  i-.J 

...:  1  I 


1  !. 


For  regiment '20  j3*»2 


20th  infantry.. 


Field,  staff,  1  3 
and  baud.  I 

A 

IJ 

<; 

D 

K 

F 

(f 

H 

1 


2 

1 
»> 


.    3 


2t) 


26 
32 
29 
29 
;  37 
2.) 
40 


For  regiment '20  308  J  1  '  81  ■  0     17 


0 

78 

0 

13 

0 

3 

1 
3 

>    >    • 

1 

10 

• 

4 
3 
1 
1 
3 
2 
1 
1 

-  •  • 

1 

!l8 

1 

...:      9 

...      9 

...      1 

f, 

...      9  1. 

1 

3 
2 
2 

2 

1 
...      9  ' . 

...      9    . 

0 

1 

1 



_ 

_ 

485 


2U   442  *    0 


2l8t  lufuitry 


0 


Field,  staff, 
and  band. 

A 

B 

C 

1) 

K 

F 

a 

H 

1  


2 


10 


\  I 


3  :  .18 

2  j  38 
2  '  24 
46 
31 


o 

1 

!  2 
•> 

0 


35 

•;7 

34 


.'  13 
0  :  11 

■..-  11 1 

•  1  !  20  ' 

ill     G' 

2  ■  18 

..i  14 

0  :     8 
I     o 


20 

46 

40 

45 

43  * 

41 

40 

48 

39 

41 


3  |21  '409  : 


20 

37 
3  '  37 
1 
2 

3 
1 

o 


20 


0 

6 

0 


2  1  0 

2  «... 

0  I  0 
1 
1 
1 

'»     0 
0 


3 
1 
1 
1 
1 


1 
2 
1 


2 

16 

2 

51 

3 

52 

2 

52 

3 

45 

3 

51 

3 

50 

<> 

51 

2 

49 

0 

37 

3 
2 

2 


43 

:« 

31 
30 
41 
35 
40 

349 

16 

47 
40 
49 
38 


J-l 


5  :  5 


2  ;  G 


2    ... 

I  1 

I 

1  ...!. 
....  1  '■. 

1  '.v.y. 

1  II  i. 


I 


1 

1 


.i  1 


.:  4 
2  i 

.  ..I 


0 


0       9     2  ;  1  117 


0 


For  rc;iiment 18   :W4  ;  4    103 


22nd  Infantry. 


Field,  Htaff,      4 
and  band. 

!  A :  0 

i  15 i  2 

>  C 

I) '  2 

K  !  2 

f!!!"!!!!!!j  o 
G 2 

H 2 

I 1 


17 

;  27 
;  27 


0  =    1 


0 

I 

;  0 


8 
11  : 


0 

0 

0 
0 


9     0  :  11 


0 

o 
1 


For  roi;iracnt 


:'0 
51 
27 
25 
•  28 
21 


!  0     11  !  0  ;    0 


0 
0 


3 


«)») 


•> 


0  I     t)  j 

0  !  10  i 

0        9  ! 

0       0  : 


0  !  0 

2  I  0 

1  lo 

0  i  0 

I 


3 
5 
0 
0 


2 

2 
1 


3  49 
3  46 
49 
42 
21 


I     0  i     0 

1 


457  !  21    403 


0 
0 
0 
0 


0 
0 
0 
0 


1 
0 
1 
0 


"1 


0  ;  0 

1  ... 

0  '■■  0 


0 

'1 

0 
3 


0  I  0 

i 


0 
0 


18 

40 
41 


4  ■  17 

I 
0  i  29 
2  !  33 


0  !     0  ;    6  11 

rr.i.Tr.'irro 


1 

0 


1 « 
1 

2 
1 
1 
1 
3 
0 


2  ;12 


43  • 
50  ' 
39 


2  I  42 
2  :  38 
1      21 


...  15   253  i  0  ;  64     1       6  ;  0  i  15  il6 


23rd  Infantry  ..    Field,  staff. 
!      and  baud. 


I  B. 


1 

21 

... 

2 

38 

, 

Ill 

1 

27 

i  1  13 

2 

89 

... 

8  ' 

.1 


1 


2 


I' 


2  ;  2 


1 

•> 

0 
2 

1 

1 


30 
40 
28 
31 
32 
10 


338      13  ,256 

21  :  T:  20 


50 
44 


4     1'     1  I  3  '  52 


•> 


43 
29 
34 


0 


1 
1 


1 
1 


1 
0 


1110 
1 

1  ]2 
10 
0  I  0 

2  i  0 


0 
2 


i\ 

0     3 
0     1 


0 
0 


7     5     8 


1 
1 


3 
0 


11 


2 

3 

1 


EEPOBT  OF  THE   IK 8PECT0E -GENERAL. 
iNndo  under  paragraph  054,  Jriny  Begulaiiom,  tic. — Cntitiiiii<><l. 


nbn-ut 

- 

X™t^ 

UclK>it  of 
(IncbHn). 

.i,™ 

.,.■.,.,„, 

b.t  iuj-rcrtcd 

Ly- 
&.inpany 

l<i™ 

£ 

i 

•1. 

1 

1 

1 
1 

1 

1 

1 
1 

's=- 

K«gln>«Dt>a 

„ii,„. 

« 

1 

a      •...  >•  <-. 

J         M18B2 

9> 

i 

91 

4«e 

-L 

>n 

....do 

Sept.    2.I8B1 

:;:::" 

:;:;:: 

1 

Ta    'm 

II 

Ang.  2a,  ISBl  1  Jimo  30, 1892 1  July  ^2. 1892 

2 

Jum'aVMa',Jnnc3i),189S 
June  3U,1M2  July   3.1^ 

a 

::;!:;: 

An  5.  20. 1891 
i^ept.    2.1891 

June  2J.  1S92 

ITo. 

TiTiT 

July    ClWl 

1 

2 
\ 

2* 

4.'. 

48 

43 

4S 

i 

J? 

ei 

Juno  30. 1802 

J«uo  30.1892  June  20,1893 

Jul...  28. 1893 
^n«23,190J 

::+:: 

July     .1.18W 
July    «,1M1 

'"".vr 

-t  ::::::: 

July     l.ieM 

::::S; ::::::: 

....do.......J..^.,892 

....do Do. 

....do Juuc28,1392 

July     S.1BB1 
Sflpt.  IB,  1891 

Kever 

0      5|l0 

0 

0 

*33]0 

" 

ei 

1                      ' 

,.-    3 

: 

* 

... 

3 

61 

1 

5.1 

m 

All 

a' 

June  30. lev;' Judo  10. iei2 

June  39, 1893 
.Tni»i25.1891 

\ 

0 

0  0 

Sepf^jiBI 
Oc?.'    7.1891 

nS^:  27;im1i 

Xov.  M,J6B1 
Jnly  Si,  1891 

a';ai™!:;:S::::::; 

o|o 

J* 

£;S:Si::::;!:::::;:3    K; 

0     0 

3 

ii:B 

fe?T!:;:l ::::::: 

June  35, 1892 

37  |u 

0  p       W.  75 

Unkuoim    ..|....do 

_o_U 

1 

.1. 

iS- 

• 

0 

.    U,.s 

i 

,L..i.. 

72.5  eoi 

? 

li 

1 

Do. 

0|1 

oil 

» 

■:;::: 

; 

ST 

:::i:: 

lb 

JnnoZilwV 
July     1.1801 
Jul!r24,lWI 

M«y  31,Vw2!May  31. 18KiTj.ino M," IMJ 
....iln IniiH  30.1802  Jun»3U.lB92 

III 

Its 

"f-f 

■Inlj-  27.1891 
Jiuie-,ie91 

Novot 

JuIitiM),lB9Z 

Jane  39, 1893 
JnDaI9.1B93 

June  30, 1899 
July    2, 1892 

■::|::: 

3lS2   .--l,..T2       H 

^iS:::l:::?l   ^ 

:::\... 

U«y     2.1892 
Apr.  13,1892 

Oit.    SLIMI 

Juiy    2.18M' 

Juno  25, 1893 
Do. 

REPORT  OP  THE   INSPECTOR-GENERAL. 

Ilean  from  the  annual  i»tpeetion  rtporit  ej  pott  eoMBtandera, 


Far 
duty. 

Onoi- 

truDnd 

.». 

arcoa' 

Tol«l. 

ill.|«C- 

1 
1 

■ 
I 

Uched 
Ice. 

1^ 

B.Klm«.t>.. 

J 

c 

1 
1 

1 

i 

1 

0 
0 

1 
1 
1 

"i 

i 

1 

411 

40 
iS 
49 

ttS 

as 

l 

47 

S 

1 
1 

t 
1 
1 

i 

S 

Mi 

■JF 

64 

i 

4S 

if 
fs 

48 

■8 

i 

1 

& 

1 

"i 

1 

Wdlnfmlry... 

.!. 

:'" 

1 

1 

i 

1 

a 
I 

0 

Uth  Jntaatiy. 

1^ 
]g 

?. 

i 

J 

^1    6    J_ 

^'^^^ 

1 

0 

J 

j!„ 

lis 

1  ! 

«      S 

9 

1 

' 

For  rogm 

W3 
M 

!| 

ST 

" 

78 

0 

1 

1 

! 

409 

^ 

.IP 

\ 

3 

■i 

I 

1 

61 

' 

Limil. 

"1 

1 

1! 

i 

n 

* 

"i" 

>  ! 

.........     3 

1 

yor«Blii 

• 

' 

■ 

■■ 

ITIXO  DEPOTS 


n 

»" r 

(OolnniUniB-i. 

^'Mi 

B ! 

Voi^iHe"' 

EEPORT   OF   THE   INSPECTOR -QENEEAL. 
made  under  paragraph  954,  Army  Ittgulaiiont,  etc. — Coutinuod. 


■Imnl. 

''".ss'»r- 

"•if"" 

(Incha). 

With- 

OUl. 

1 

I 

1 

1 

1 

, 

Dopurtmcnt 

Pwt 

1 
1' 

i 

■a 

i 
1 

1 

^ 

i 

1 

1 

Compkny 

1 

::: 

1 

S' 

^k 

"JSk  ^1^ 

J^  SOiltMU 

July     3,  IBM 

JuneSMSM 

July   -,1,1801 

■..,....■ 

0 

5 

Apr.  13.1BW 

MiiT.  12,1HH 

Uu.    7,1B>2 
Uar.  12.1883 

July   3.18U 

JmiBM,lSB2 
Nov.  30,1801 

ofT 

« 

0 

a 

438 
£7 

1 

S7 

U 
67 

8 
S 

0 

73 

82.5 

!  ! 

1  1 

!  f 

I 

a 

% 

8 

0 

0 
0 

3 
3 

^ 

HI 

«1 

'■i,":.r. 

Jaiie=6,18M 

''  0    a 

It      W3 

78      |«» 

JanalK>,18» 

:'"J."^.''". 

Q      0 

....do 

...do 

Mm.    1,1803 

JiinBl3.1«S2 
Jut;  18,  IHII 

....do 

0      I 

May  31.  law 

1  U  1  ^ 

3     1 

= 

t> 

J8 

175  |0 

« 

;g 

^l 

1 

6 

ID 

i 
i 

701 

02 

1 

Aag.Jl.IBBI   ,..do 

i  \ 

%■'- 

j-S'lS 

4"J:S:iSS|S.Si;S 

0      0, 

,n 

" 

» 

M 

146 

"i" 

"r 

ASD  WILLETS  POINT. 


" 

" 

~ 

S 

i 

s 

11 

IS 

71     '  Cli 

::: 
;;; 

•lil'i 

• 

.;, 

" 

• 

4 

13 

0O3 

0 

D 

75   1  ta.i 

• 

8 
S 

0 

s 

1 
s 

1 

0 

8 

0 

8 

0 

71 S 
73 

j 

i-j-i- 

T 

i'i. 

Jj-'- 

0 

=Wi 

m_ 

i- 

S^pt.25,leM 

JondS 

1(111" 

June  20  isn 

'...do. 

Do. 

Feb.17.  iBga 

1 
JnDBS0.l8D2|U>y  3 

1,1882 

Juae2S.im 

EBPOET  OF  THE  IXSPECTOE-GENEEAI-. 


Ilem»  front 

Ae 

<,«n 

intpcctjon 

report 

»/,«! 

RECRniTING  DBl-OTS 

AND 

d 

Stien«th-p« 

.... 

Slret 

nr   luaiud 

Sick. 

"f 

wst 

roul. 

Uodw 

5 

. 

Sl 

1 
1 

^ 

1 
1 

i 

1 . 

i 

J 

i 

S 

1 

1 

ii;i 

aeBflnl 

K  1    1 

11 

5 

7 

i 

£8 
M 

2 

7« 

tfXi'S'Bk.,) 

A 

1 

qt 

-::::::::::::  I'i 

2     52 

' 

1 

_'_ 

1      ■     1 

7  ,373 

I 

Ta 

0 

la 

01     S 

"33: 

*!m 

»1 
lOV 
110 

4  i  W 

:::|S 

1        1        ■      1 

; 

li 

Total 

4  'it.  ,  «  :m 

• 

■  1  •  .  =  i' 

IM 

" 

™ 

" 

" 

0    0 

11 

EEPORT  OF  THE  INSPECTOR-GENERiL. 
, — Coutiuued. 


made  andsr  paragrapk  9Si,  Army  EegulaHi 
WILLETS  I>01  NT— Continued. 


*"'"■  (inchea; 


i 

i 

% 

■s 

'i 

Hi 

■^ 

i 

t 

1 

:;: 

3 

;l 

.,.l. 


.  laoeM,  lesa' Jim 


i  JunDU,iai: 


7«    f 
7ll 


620 


HEPOHT  OP  THE  INSPECTOR-OENEEAL. 

lieau  /rom  tht  anmual  impectiOH  report*  0/  pott  coxmandcrt. 


troop.. 

UODXTKD  TKOOPS. 

HOTKI. 

[.ual  rw-elvoil-Wl.ere 
l<oii);bI  I 

-aST 

NWEn^U.dand 

tolor. 

Ut  Artillery - 

E 

Furt  RIlFjr.St.Loula,  Mo. 

11^ 

IlarWbOT-. 
Dork  bay . . 

For  iTHlin 
U  Artillery— 

rorr^Bi" 

a-7 

Dork  lay  . . 

Hollnn,    KID!.,    Fart 
Ril«y.  Km*. 

Kt.Loiil>,Mo 

s-a 

Bmwn  and  ■■ 

■>S^ : 

itoBJ  St.Loiil.,Mo 

May.  ISRS :  BoHtoD,  Mbh  . 
!)«.,  12,l«niT«M.... 

4.5  t"j.5 

£?::::::;: 

Furrcgim 

KenlDckr  and 
Uiaauarl. 

«,fitoJ,S 

lUy ' 

Jan..  1X02.  Boalon.  Uru. 
Fun  Rile;,  Kina 

B-T 
5-7 

llnv ' 

B"y 

Fprrcgl-u 

Mol  known 

B-7 

B-y 

OroROD,  California 

;  F      ... 

For  KBim 

Field,  tUff. 

and  band. 

A 

TraDiir»rr«l  from  lOth 

Kov.'].?Kll,  St.Lo«liS 
Mo. 

15-y 

...do 

Jllack 

B»y.Bi 

BV 

Oray ' 

B«y    and 
br-*-.     , 

Bnv 

"K'-l 

Bii3- 1 

l.tC.«lTT... 

• 

5t.i« 
5,  •.and; 

St,  Louis,  M« 

Xnt  known 

May  38,  IBKi  j  Iflth  Cav. 

F 

Kt.l.<.ul« 

Krninckv      and 
Ml«K,„ri. 

Sirrs*' 

A,.r.W,H»*iDi.ikDown 

.,lov  1.  18K:  from  lOib 
Cavalry. 

A|.r,37t..lIayai,18K.. 

l:;;:::::::; 

.V|.r,;7l..M«'20,l(iM..j  Cnknown. 

St,LauU,Mn 

Fur  ro  in. 

4109 

M- 

.»dbaD.l'. 

...^-.:...:..'.... ; :.:; 

* 

K>nliii-ky      and 

Uootlyh^r* 

An     30  18BI     St  Lo 

Sppt,  1,  Itai !  81.  Ijmii.  j           4  lo  7 
Julv'l',  IBM  !  St.  Loul«.                     4 

■  E 

K.-nlii.:ky      and 
UisBOuH. 

Iltaek 

BEPOBT  OF  THE   INSFECTOR-OEKEBAL. 
timde  nitdet  parasraph  sad,  Arnf  Begulatiout,  cfc— Contiuiicil. 


621 


HOCSTED  TROOPS. 

nunc.. 

Fomite.  gToomlnB.  uul  ri-oding. 

i 
i 

1 

1 

f 

Xo... 
Xo.. 

L 

ii 

Yei... 
Tm... 

1 
I 
1 

1 

HI 

iP 

s 

} 

Wlu.tn»ndotiot*.koo*»ar 
tta.lrownboni«r 

eo 

lu 
30 

Y» 

Y<a 

Tc- 

TlTut    BBrwwni    sUUd   and 
Srrgi-onl". 

05 

so 

lO-W 

No... 

Ym  . 

z 

Ye, 

Ya.  - 

01 

ID 

Ko... 

TCB-, 

2 

Y« 

?3;:::: 

Ym... 

00  1      S2 
00  1       80 

10 

~     SO 

Ifc... 

V*.  .. 

3-3 

Ybb.,,! 

S::: 

Y*«.. 

1 

?„:: 

Tht  lUTSc'iinlii. 

•<|     4« 

»h... 

Y«. , 

1-a 

V«  .-.. 

Ym  — 

s  s» 

&::; 

Y«.. 

Ym... 

1 

Xo 

Ym 

Ym 

Y" 

S::: 

Yen... 

00        OBtl     B-30 

Xfl.,, 

Tm— 

Sl|   SSj:::::;: 

S;:: 

?S:; 

2 

yS';. 

"""E." 

«i  «! 

No... 

Ye«, . 

1 
1 

3 

Ymi 

No 

So 

Wo 

Xo 

>-o 

So 

^:: 

Ym-., 

S:::: 

Xu.... 
Xg-... 

S;::: 

No-... 
Xo,.-. 

ooi 

04 

OS 

00 

10 

Xo-.. 

Xo... 

Vo... 

Xo... 
Xo... 

Tm., 

Yu.. 
Yri- 

r«. 

Ym., 

?:::: 

Ye«.. 
Ym-,. 

y™;: 

<i;ti..limiil,writt,iuia  eaokii. 
Bakcr.cDok-.BleVunI  prfwm- 

Fimtw-i-sMnliuidScook.. 
Cwk*.  ILnt  aemeiinl,  nwm  or. 

.I.r1v.ci<ar.i.  .Ick.ud  1  BX- 

[n-doty  Dion. 
Cook. 

Sumo  ns  Troop  C.  Bx.npt  1  ex 
UaAaty  man, 

rook  nail  1  man  In  qouter. 
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EEPOBT   OV   THE    INSPECTOR-GESERAL. 

lUmtfroJu  the  aK»ual  itupeelion  rtporU  efpott  oowtwuatim. 
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In cl'iarKC of  troop cluhrooni. 
Co..k,airk.and  priaoncra. 

Cook, sick,  and  prlseucra- 

!»<.«, 

3 

lto3 

No..., 

Xo... 

Xo... 

So. . . 
Yes.. 

No... 

Yea... 

g::: 

Yea... 

y;«.... 

Yes... 
Yfs... 

Y'cs... 

So 

Yea 

So 

IT::.:. 
S:::::: 

ce   1  m 
w    ]   w 

G5    1    BO 

«n   1   no 

-r 

1 

= 
' 

Xo.... 

No-..- 
K«.... 

Ko.... 
No.... 

Ko.... 

Cook, 

FJrat  BiTgcant. 

Hrst   HcrKfnnl,  cWk,  liakcr, 
iiniks,  eardoner,  ami  CBuleni 
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REPORT  OF   THE  INSPECTOR-GENERAL. 


Hems  from  the  annual  inspection  reports  of  post  commanders, 


Kegiments. 


6th  Cavalry. 


MOUNTED  TROO?S. 


Horses. 


Troops. 


Fieltl,  staff, 
and  Imnd. 


Lai»t  received — Where 
bought 1 


May,  1889;  Missouri . . . 


May  25, 1891 ;  St.  Louis, 


lays 
Mo. 


B Apr.,  1801;  Missouri. «.. 


Ago  when 
bonglit  I 


5  andO 


Whence  best? 


Xonc  received  for 
three  years. 


Color. 


Gray 


C. 
J>. 
E. 
F. 
G. 

n. 
I . 

K. 


For  regiment 


6th  Cavalry Field,  staff, 

and  bond. 


A. 

B. 

C. 

D. 

E. 
F. 
G 
U. 


K. 
L. 


do 


June,  1892;  St.  Louis, Mo 
Apr.,  1891;  Missouri 


5, 0.  and  7 

5  and  6 
4  to  7 


5 


5  to  8 


Post  quartermaster;  not 

known. 
Apr.,  1891 ;  not  known . . !  5, 0  and  7 


Juno  23, 1892. 


Juno  25, 1802;  St  Louis, 

Mo. 
Apr.,  1801;  Missouri 


No  horses . 


G 

Cto7 

5, 6,  and  7 


Missouri  and  Ken- ,  Dark  brown 
tucky.  ! 


None  good Bay,  gray, 

I  ana  brown. 

All  very  poor Black,  bay, 

brown. 
Chicago,  111 I  Sorrel 


Missouri Brown  and 

do I  Gray 


.do Chestnut 


Kentucky :  Bay. 


Missouri.. 
Kentucky 


do 
do 


4  to  8 


Transferred  from  Troop     Not  knw'n 

E,  9th  Cavalry. 
Aug.  24, 1801;  St.  Louis, 

Mo. 
Department  Platte 


4-7 
5 


Aug.  24, 1891 ;  St,  Louis, 
St.  J^ouis,  Mo 


For  regiment. 


7th  Cavalry... 


Field,  staff, 
and  band. 
A 


B. 
C. 
D. 


None 


Juno  4,  1802;  St  Louis, 

Mo. 

do 

do 

June  5,  1892;  St.  Louis, 

Mo. 


5 


C4 


Not  known 
California  . 


No  njppreciablo 
ditterence. 


Variety.. 

Sorrel 

Bay 


St.  Louis,  Mo 

Kent  u  c  ky  and 
Missouri. 


Black.. 
Gray  .. 


4  to  7 


4-5 


4-7 

8 

4-C 


Missouri. 
do.. 


Dark 
brown. 

Bay 

Sorrel , 

Black 


KBPORT  OF  THE   tNBPECTOE-GENEEAL. 
made  under  paragraph  954,  Arms  Begulatiout,  etc. — Continued. 
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REPORT  OF   THE   INSPECTOR-GENERAL, 


Hems  from  the  annual  inspeciion  reports  of  pest  rom««Miler<, 


MOUNTED  TROOPS. 


IIorBCs. 


Rogixnents. 


I 
Troops.       I 


Last  reocivetl— "Whertt 
bought? 


Age  trlien 
liought  ? 


Whence  best  i 


Color. 


7th  Cavalry  — !  E... 
I 
I  ¥.... 


■  Jiiiio  5.  1892;  St.  L«»uLh, 
I      Mo. 
.    St.  Louis,  Mo 


;  G Juno  6,  1892;  St.  Louis, 

Mo. 
June  21, 1891 ;  nukiiown 


H 
I 


.">      :  Kentucky Bay 

4-C       Bay,  brown,: 

4-c    '  gS?^;.....! 

7      i  Unknown Bay ' 

I>arkUay..' 


Kentucky  and  '  'Bay. 

Mia»ouri.^ 
Unknown Bar. 


For  regiment 

8th  Cavalry. . . . '  Field,  staff,  i  Antr.    11.    1890 ;    Fort 

RDd  band.  ;      Meade. 

A Nov.,  1889;  Dakota 

B !  Jan.,  1891:  Fort  Meade 

V Mar.  1,1891;  South  Da- 
kota. 


D 
E 


DakotH 

Nov.  29,  1890. 


F '  Moil  t  ana 

O Trr»op  L.  fith  Cavalrj' 


n. 


Nov.,  1891 ;  St.  Lonw,  Mo 


I Feb.  20. 1891 ;  .South  Da- 
kota. I 

K j  Doc.  1.1890:  Montana... 

L I  Jan.,  1892;  unknown 


0 

4-8 
5 

8,V 
5' 

m 

o 
4  to  7 

4-6 


5 


MiftAouri,  Kansas,  i  Assorted 
Kentucky.  ! 

MisHonri..* Bay 

MisHourt  Kansas.   Sorrel 

Dakota Grey 


Black 


0 


M!s.>^iuri Sorrel 

Wnahingtou,     Bay 

Montana. 

M  i8i«oiiri  and  Ken- 
tuck  v. 

•'B"  brand  from     Bay 
AVashinjrtou. 

St.  Louis,  Mo '  Bay.  black,  I 

aoirel.       ' 

Mis.<4niiri,     Ken-     Black 

tncky. 

^I issouri :  Bay,  brown  ■ 

Unknown Tariotts ! 


For  re'dment. 


lto8.5  ! 


9th  Cavalry Field,  staff.    

I      and  band.  I 

I  A ' 

•  B Dec.    2,    1889;    Omaha, 

!      N«-br. 
Mav,   1892;    St.   LonLs, 
Mo. 


D. 
E. 
F. 
G. 
H. 


4i 


Eii»t Bav. 

I 
I 

Missouri 1  Bay. 


Det..  1889;  FortMcKin- 
nev,  AVyo. 

!  I ' 

K !  Dec.  29, 1891;  St.  Louis, 


Mo. 


I  East Brownaad  - 

I  Uack.       i 

i 

St.  Louis.  Mo !  Black 


For  regiment '      4^  to  7 

10th  Cavalrv... 


Fidd.  staff.  .  1st  Cavalry Unknown.    Mifi^^onri and  Ken-     Gmy 

and  bond.  tuckv- 


A None  on  hand 

B ';Mayr>,   1892;  Troop  B.      Unknown '  All  colors..! 


Ist  Cavalrv . 


REPOET  OP  THE  MSPECTOK- GENERAL. 

«iadcua<trr paTagrapk  D.'i-I,  Armg  JlegKlationi,  clc— CuiiLiuuRil. 
MUUNTKID  TB(XtPS, 


Ilorao. 
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Toragc.  ffrooml 


m.l  rifullng. 
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M 

so 

00 
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! 

No 

Ko 

Ko 

No 

Ye. 

No 
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No 

No 

Ko 

Nu 
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So.... 

|:::: 

No.... 

No.... 
No.... 
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Cnnhi  unil  eitn'tliilv  men, 
(innleiicr»,  eooka.  alck,  prlaon- 

C«..k., 

I 

SB 

Ko.. 

Gii 

00 

S3 
TO 

V"- 

1!  S;: 

5  j  Sq... 

SiS::: 

TgH... 

g::: 

T..a... 
To... 

t™.., 

Te«. . . 

T«-., 
Ye«. . . 

2 

Whole  bund. 

Cooks  oDd  citru-duly  men. 
Cooks.                        ■■ 
Cook,  and  ti-:.m»t<Ta. 

Tiro  conks. 
Cooks  And  Irakei-.. 

Fin.t  .wrcrant,  L™1  ci«k,  .iek, 

|>ri«mer«. 
CwkH  and  oitnt-iltity  men. 
Scrund  cook  iinil  rnoiri  urdorlr. 

No.... 

-..^^^^ 

1 

:: 

.....J 

2             2 

1 

■n;::::::ix<;:::: 

Ko No.... 

C.«k.. 

First  Mrp'onl,  atalilestrKMnt, 

.      ,      .|           . 

Ko... 

YlB... 

-    2             1 

Ki:::;;;  Mo:::: 

Ceokii. 

ni     1     eo|        5 

Ko.-, 

Tm-.. 

-T\-T^2 

'si'.'.:'-"'ya.'.'.'. 
1  ten  ilaji. 

Cook  «nil  tennwler. 

So... 

Tc... 

':..:i " 

•Kci 

uiiudcr< 

Scrj[^ant-ni^or,  regimen t*l 
2l"?^r'eu"'"''""' 
N«Il^ 
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REPORT   OF   THE   INSPECTOR-GENERAL. 


Items  from  the  annual  intpcctiou  reports  of  post  eommamderSf 


Regiments. 


lOthCaralry.. 


Troops. 


D. 
S. 
F. 
G. 
H. 


For  regiment. 

!._ 


MOUNTED  TROOPS. 


Horses. 


Last  received— Where 
bought? 


Aug.,  1891;  unknown.. 

Doc.,  1800;  unknown  .. 

Mays,  Iftyj 

May  6,  ] 89*2;  Montana  . 
Troop  (;,  Fir«t  Cavalrj' 
Troop  II,  Ist  Cavalry  . . 


May.  1892;  St  Louis,  Mo 


Mav5, 1892;  Department 
Missouri. 


Age  when 
bought f 


4toC 


5-7 


Whence  bestf 


Missouri. 


St.  Louis,  Mo. 

Missouri 

East 


Color. 


Virml 


...do 

Various. . , 
Mixcxl.... 
All  colors. 
Mixed 


4-7     I  Illinois.   Iowa,- do 

I      Missouri,   and 


Kansas. 
5-8      '  ^[issoiuH. 


Various... 


4  to  8 


REPOKT   OF   THE   INSPECTOR-OENEKAL. 
made  under  paragraph  954,  Armg  Btgalalion;  etc. — Con  tinned. 


MOUNTED  TltOOrS. 

Homes. 

F 

DrBgc,  grooniiug, 

Dd  rceil 

(in* 

eoj. 

«E- 

''■I 

i 

i 

1 

1*. 
Ill 

li 

WbRt  mrn  <i<i  Dot  I»V<.'  <!<ira  at 

1 

1 

I? 

hi 

1 

8^ 

|S| 

H 

ai 

a 

H 

« 

U 

• 

Ko... 

Ym... 

> 

2 

Ye.— . 

No.... 

Sick   ana   nxtni   Bud    ■pcclnl 

^■■- 

Flnt  Mraeant  and  wwk>. 

M 

JO 

TBi... 

Head    cook,     flrsl    wrKcnnt, 
■  Inblo  swaeiml,  and  atuUa 

Cmlirilck,  onlerll™,  rtc. 

SI 

00 

! 

Y«.. 

Tm.- 

2 

2 

To.  — - 

Ko.... 

M 

» 

■ 

Mo— 

Tm..- 

3 

Z 

No 

No-... 

Flrtt  wrgMBt  imd  baifl  cook. 

" 

M 

0,.1« 

a 

■»' 

BEPOKT  OK   THE  INSPECTOR-OENEBAL. 

JUnu  from  fA«  ORiiiial  inijptclioH  report*  o/jm»(  coanaulera. 


troop.. 

TniolDs. 

1 

1" 

1 

if 
1 

k 

1 

■s 

i 

If 

if 

Y.>H-. 

1 

s 
5 

hi: 
II    J. 

Pi 

S 

So-, 

Ut  Artillery... 

K :..-. 

Ten. 

Y-M- 

Tm.- 

Y™.    Nn... 

ForreElni 

Te». 

Y».. 

Tes-. 

Y«i-. 

H) 

ID    1  Ko,., 

No.,. 
Ko-,T 

No,.r 

Y«.    Ve... 

Tm. 

Y«.. 

Y«.. 

YM.. 

No-,. 

Y«.- 

S:: 

aiArtillwj-....l  A 

1 

Yen. 
Yvt. 

t"^ 

Tfo„,j  No-,. 

Runlv 

F»rn..sini™i 

Y«. 

Ko-. 

Ko„,   Xo-„ 

So  ., 

I'm. 

3.1  Artillcrj-  ,..'  C- 

Y,.». 

Ku.. 

K.,., 

No-,, 

Ko.-, 

V„. 

No... 

i  F 

T.'H. 

v„. 

Y.«- 

Y>.». 

Tea. 

V„., 

Xo... 

Ti^a.. 

Y«, 

t™,- 

For  mginimt 

Yt's. 
Ti«. 

Tw.. 

Y..... 

Ko.. 

Ko... 

So... 

so:: 

Ye.. 

y™: 

A.. 

M  Artillery. ..   H 

?S: 

re«.- 

Vt«. 

Y«.. 

Ym. 

Y«-. 

T« 

Kc. 

■Ko-, 

Wo... 

E 

v^^.. 

Blh  Artillpry. . .    I> 

?;^- 

?S:: 

S:: 

5:::: 

£:: 

Yei 

Y^».. 

Th.. 

Yrn, 

Ko.. 

No  .. 

So... 

«0... 

Yn. 

Yo... 

IrtCavBlry— . 

nnaiLud: 

Tei. 

Unk'n 

Ko.. 

Y.-«. 
Y.-S. 

Yin. 

Xo, 

Ko.. 
So.., 

So*;: 

sS::; 

a 

* 

,. 

y 

^. 

n 

I-      1 

,. 

J. 

^, 

^, 

-J. 

Ye».. 

ly- 

YmI 

y°i-.. 

Yf... 

Fuirlj- 

Yc. 

i!::: 

No!:: 

No"' 

if:::: 

1": 

Von.. 

F 

8p1.I. 

«ory. 

n 

T„. 

TP,. 

TOH. 

No.. 

?;:;- 

So.. 

So,. 

Y«.    Tm 

I 

Ybi.Itf... 
Te.J  Te,.. 

L 

r«.. 

To... 

!•«.. 

Tm-- 

So.. 

-N-o...    Ym,. 

Ye... 

Forrcgliii 
WCavnlry 



Field.  otalT, 
nnd  bimd. 

Ym..'  Tm.. 

Y«.. 

Tcs.. 

No,, 

Ko..-'  >-o.-. 

Sj... 

»..„ 

b 

y™.. 

Tc»., 

Ym.. 

Yo».. 

Y.-I,, 

Yf»,. 

So,-. 

So... 

.-. 

T-„! 
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Items  from  the  annual  inspection  reports  of  post  commanderBy 


Regiments. 


2d  Cavalry. 


Troopa. 


Training. 


D 

E 


G 


u 

■t  «>. 

II 

S 

e 

o 


Tea.. 

Yes.. 
Yea.. 

Yea.. 


Yea. 


Yea.. 


Yea. 


K iMoatly 


For  regiment. 


3d  CwTalry [  Field,  staff, 

I      and  band. 

t:.:::::::: 


T). 
E. 
F. 

G. 

H. 
I.. 


Yes.. 


For  regiment. 


No... 

Yes.. 
Yes.. 

Yes.. 

Ye«.. 
Yes.. 
Yes.. 

Yes.. 

Yes.. 
Yes.. 

Yes.. 
Yea.. 


tth  Cavalry.. 


Field.  Btflff.  '  Yes 

and  band.  . 
A Yes. 


B.. 


V 
E 
F 


H. 
I.. 


Yes.. 


Yes.. 


Yes. 
Yes. 
Yes. 


Yes. 

Yes. 
Yea. 


i 


s 

a 
§ 

I 

2 

-a 
o 


Yes  . 

Yes.. 

X  es .  • 


Yea. 

Yes. 
No.. 


TVhen    Yes.. 

•  or- 
dered. 

Yes..  Fairly 


Yes.. 


Yes.- 

Yes.. 

Not 
yet. 


No.. 

Yes., 
Yes. 

Yes. 

No.. 

Yes., 

Yea. 

Yej». 

No.. 
Yes. 

Yes. 
No.. 


Yes.. 

Yes.. 

Fair. 

Not 
yet. 


No... 

No... 

i*) 

Yea.. 

Yea.. 
Yes.. 
Yea.. 

No... 

Y08-. 
Yea.. 

Yes.. 

Not 

very 

well. 


Field 
•serv- 
ice 
only. 

No... 


Yea. 
No.. 

Yes. 


Yes. 


*  Yea,  to  A  certain  extent 


Yes.. 

Yes.. 
Yes.. 


ft 

OS 


it 
is 


Yes.. 

Yes.. 
No... 

Yes.. 
Pretty 

Yes.. 

Yes.. 
No... 
Yes.. 


No... 

Yea.. 
Men, 
yes. 
Yes.. 

Yes . . 
Yes.. 
Yes.. 

Yes.. 

Yes.. 
Not 

all. 
Yes.. 
Notaa 

yet. 


Yes . 

Yes. 
Yes. 


Partly 

Yes.. 
Yes.. 
Yes.. 

Yea-. 

Yea.. 
Yea.. 


Partly 

Yes.. 
Yea.. 
Yea.. 

Yea.. 

Yea.. 

Some 

men. 


en 

M 

•a 


No.. 

No.. 
No.. 

No.. 
No.. 

No.. 

Tea. 

Fair 
No.. 


No.. 

No.. 
Yea. 

Yea. 

No.. 
No.. 
Yes. 

No.. 

No.. 
No.. 

No.. 
No.. 


i- 

0 

0 

«i  bO 

§■3 

tanght 
down? 

11 

■t'  ti 

B 

^  0 

0 

Yes.- 

No... 

Yea.. 

No... 

Yes.. 

No... 

No... 

Yea.. 

Yes.. 

No... 

Yes.. 

No  ... 

Yes.. 

1 

No... 

No. . . 

No... 

No... 

No.  . 

No... 

Yes.. 

Some 

Yes.. 

No... 

« 

e 


No... 

No... 
Yea.. 

No... 


Yea.. 

No... 

No... 
No... 
No... 


Yes. 

Yes. 
No.. 
No.. 

Yes. 

No.. 
Yes. 

Yes. 
No.. 


No. 
No. 


No. . 
No. 


No..    No.. 


No. 

No. 
No. 
No.. 

No. 

No. 
No.. 


No.. 

No.. 
Yes. 
No.. 

No.. 

No.. 
No.. 


Yes.. 

No... 

No...', 
Yes.. 

Some 

Yes.. 
Yes.. 

Yes.. 
No... 


No... 

No... 
No  fa- 
cility. 
No... 

No... 
No... 
Yes.. 

No. . . 

No... 
Yes.. 

Yes..i 
No.. 


s 

hi 
e 

mm 

o  a. 


Yes. 

Yea. 
Yea. 

Yea. 


Yea. 

Yea. 

Yes. 
Yea. 
Yes. 


No. 

No. 
No. 


Yea. 

Yea. 
Yea. 

Yea. 

Yea. 
Yea. 
Yea. 

Yea. 

Yea. 
Yea. 

Yea. 
Yea. 


Yes. 


;  No.. 
No.. 


Yea. 
Yes. 


Yes..!  Yea. 


No.. 


No... 


No.  ..I  No... 


No... 
No... 

No.. . 
Yes.. 


No.. 
No... 

Yea. 

No. .. 
Yes. 


Yea. 

Yea. 
Yea. 
Yea. 

Yea. 

Yea. 
Yea. 


tOccoaiooaUy 


1-5 

■§8 

ftg 


S 


a 
o 


No., 

No.. 
Ye*. 

Yea. 


No... 

Tea.. 
Yea.. 
No... 


Yea.. 

Yea  . 
Yea.. 

Yea.. 

Yea..! 

Yea. 

Yea. 

Yea.. 

Yea.. 
On 
paas. 
Yea.. 
No... 


Yea. 

Tea, 
Yea. 


Yea.. 

Yea.. 
Yea.. 
Yea.. 

Yea.. 

Yes.. 
No... 
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made  under  paragraph  054 f  Army  liegulations,  etc. — Contiuucd. 


u 
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.ei 


>•  a 

o  S 


'    £ 
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a 

o 


9^ 

3 

O 

o3 


g 


I       "2 


-< 


No.., 

■  No... 
No... 

No... 


2 
O 


YC8.. 

I.no; 
2.  yea 
Yes.. 


No  ..;  Yc8.. 


No. 


YC8.. 


No...  Yes.. 
No... I  Yes.. 
No..     Yea.. 


Yrs..!  Yes.. 


No... 
j  N'o... 

I  No. .. 

No . . 
No. .. 
No. .. 


Yes.. 
'  Yes.. 

2,  yes; 
l.no. 
Yea.. 
Yea.. 
Yea..; 


o 


®  C 

4. 

a 

o 


No.. 

No.. 
Yea. 

No.. 


No. 


>  c^ 

2  to 
c 

:/  ki 

£^ 

2 

lis. 

o  «  u 


I  Under   what 
authority  ? 


No.. 

No.. 
Yea. 
No.. 


No.. 

No., 
(t) 

Yea. 


No...j  Yea. 


Yea. 
No.. 

No. . 
Yea . 


'  Yea.. 
Yea.. 

Yea.. 
Yea.. 


No. ., 

No. . 
No. . 


No. ., 
No. .. 


Yea.. 

Yes.. 
Yes.. 


Yea.. 
Yes.. 


Ye8..i  No. 
No...j  l.yea; 
l.no. 


Yea.. 
No. . . 


No... 

No.. 

At 

times. 

No... 

Yes.. 

(t) 

C) 
Yea.. 


No. 


No.. 
No.. 


No... 

No... 
Yea., 
l.yea; 
l,no. 
No... 


Yea . . 

Yea., 
l.not.'  Yea..i 


No. 


2 
0 


Regimental  com- 
mander. 

— do 

For  color 


23 


Department 
I      commander. 


Department  and 
regimental 
commanders. 


4 

0 


43 


0 
0 


0 
0 
0 


0 
4 

0 
1 


For  color. 


Itegi  mental  com- 
mander. 


12 


0 
0 


Troop     com* 
manaera. 

For  sake  of  color. 


0 

2  i  None 


1 

a 

a 

4> 

O  U 
u  « 

9)  ^ 

2  ^ 
t  U 


'A 


4 

4 


9 


9  a 
c  o 


!  "What  system  of 
'■  shoeing  in  use  ? 


Sort 


..do  ... 
..do  ... 

None  . 
Suff't 


Fleming's 


7  '..do 


6 
0 
1 


46 


12 

12 
13 

17 

7 
9 
3 

14 

2 
9 

3 
0 


101 


2 
17 


11 


2 
6 


3 
9 


Yea... 

Surt. 

.  .do  . . . 

Suff't. 

..do  ... 
.  .do  . . . 

. .  do  ... 

..do  ... 
..do  ... 
..do... 

..do  ... 

..do  ... 
. .  do  . . . 

Yes...: 
None 
with 
troop. 


...do 

System  at  cav- 
alry doiM)t. 

No  ahoer  in 
troop  forover 
tliroe  years. 

Common  Sense, 
under  direc- 
tion of  troop 
commander. 

Fleming's 


Aaper<T.0.1C. 
A.G.().,1888. 

S^'atem  at  cav- 
alry ilepot. 

Not  aho«l 


Regulatioua  ... 

...do 

0.0.16,1888... 

As  per  onlcrs.. 

Berdan 

Froc  pressure.. 

Regulations  ... 

U.S.  Gov't 

Aaperonlora  .. 

Berdan  

Never  shod  yet. 


Suff't.!  Regulation  ... 


.do 
.do 


.do 
.do 


I 


..do  . .. 

.do  ... 

,.do  ... 

.do  ... 

.do  ... 

.do  . .. 
I  None.. 


According  to 
G.  0.16.1888. 

Regulation 

Unlcnowii 

Cavalrv  drill 
regulations. 

Troop  com- 
manders. 

Regulation 

Berdao 


Remarks. 


382  days  lost  by  faiok- 
neas  were  due  to  in- 
juries received  while 
riding  fractious 
horses  received  flrom 
Fort  Wallawalla. 


2  olT-colored  horaei 
were  transferred  U 
B  Troop,  4th  Car. 
airy,  and  receipts  r» 
ceived  for  them. 


^  Sometimes. 


(  Being  instructed. 
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Ilfmafrom  tbt  annual  intpectiou  reports  of  poll  eommtindarM, 
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^      1 
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>'!>. 

u 

^« 

'1 

«S 

^!. 

al 

3 

^1 

5 

^i_ 

^ 

Sg 


...iT™ 
...   Yes- 


-  Fairly    J 


OUiCnviilrj:.... 


Yo-i.     X«...  Fnirlj-   tifl."  >'".. 

T™..    Yen..    So...    Xo...    Xu 
Yi»..   Yi-it..   Yob,  ■  Ypi..]  Ym. 


flthCBTnliy....;  Flclil.  Hluff. 


...rartly  No. 

.,,    Xo...'  Y™ 
...  Pjutly  So. 


REPOBT  OP  THE   INSPECTOR -GENERAL. 
mder paragraph  05i,  ArMg  Ilegiilalionf,  etc, — Coutinuoil. 


635  . 


1 

11 
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i 

1 

^1 

Undi-r  what 
aalhorityt 

f 

i 

Hi 

TTIial  hj«n™  of 

R«DiRrks. 

Tea.. 

.a 

Ve".*- 

Y«. 

» 

" 

"" - 

s 

2 

No... 

YCB.. 

S.:: 

sl'.V. 

So... 

So... 
Ko... 
No... 

No... 

Tm.. 
3.  not. 

T«.. 
Yob.. 

So... 

Ym- 

Yca.- 

Cl 
Nn... 

YlB.. 

Yf... 

Iteglmmtalcora- 

muiler. 

SulT't. 

-do., 

!iuff-t. 

-du... 

if".::: 

Kooe. 

Snrt. 

isbii: 

Fleoiiiiti'H 

Front  fwt  only- 
ItftguUli.'n  .... 

0 

dptnin 

Ktj^inirnlal  coiu- 

mnnrter. 
Ki-gliiiRntiOcDD). 

niMKlCT. 

„ 

Front  feel  oLlj. 

— io" 

==Ei 

= 



2 

Ye-.. 
Yes.. 

No... 

2 

Suff-t. 

.do.,- 
-do... 

Xopartl.:i.]ar. 

^.^r|n,t™. 

0 

Vet.. 
Yn.. 

.K: 

KeKuInllon 

tacbid  diilT.  ptttnd. 
iriiBtl,«p.rVmnunt- 

Bnow.liocsii,wiBter. 
UriUi  BIS    kept    up 

tacbedmen. 

1 

ID 

5 

0 

Tm.. 
\-c«.. 

YCK.. 

?S:: 

Ym.. 

y™.. 

Boinc- 
linwa. 

c.^....,.. 

:^; 

I-'- 

%p.:'"- 

::;:do:::::::::: 

....do 

....do  

So... 

; 
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Tminlng. 

1 

il 

if 
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11 

^ 

'k 
11 

1 

2 
1 

It 

« 

k 

^ 

KcBimuiiU. 

Troop.. 

11 
1 

t 

1 

1! 

ji 

s 

1 

Y-ea.. 

ItliCnTAlry.... 

r 

No. 

.    Ye.-. 

'rs- 

O^. 

No-.. 

No... 

No,., 

Y« 

T«. 

Ye... 

No... 

So... 

T«, 

Y-r... 

I 

Tm 

.    No.. 

Ho,. 

No... 

No. 

So— 

No-.. 

Tea. 

Tw.. 

K 

Tea 

.    So.. 

So... 

No.. 

No.. 

No.. 

So.-- 

Tea.. 

Tea, 

Te*.. 

L 

Yo* 

.    Te... 

No.. 

Ye... 

No. 

So... 

Va... 

So... 

Tea. 

T«.. 

1 

Tea  :'  V—    1 

Tp« 

.    No.. 

No...!y„.. 

No.. 

^■.... 

X-.... 

So-  , 

Tea, 

nil  CiTBlry. . . . 

"aa 

Ya-.H 

Te. 

.    No.. 

Y«i..  r.iri>- 

Frdriy'aOper 
veil.  '  r«Dt. 
No-,-]  Ndt 

j  Irr.Hy. 

No.- 
No. 

Ye. 

Neve, 
tried 

Te».- 
Ye.. 

Ml" 

Sn... 
So... 
Ye... 

So... 

No... 

So... 

Nflvor 

No* 
««ler 

y™. 

Yea. 

TCB- 

Yea, 
Ye* 

X-aa.. 
Tea.. 

Tea.. 

Tea.. 
Tea.. 

.    No.. 

.    No-. 
.    No.. 

Yea 
Ye. 

E 

F 

Yo. 

.    No... 

So.. 

No... 

No- 

So... 

Yea, 

Tea-.j 

Yhi 

.    Bet, 

Wfllfhl.™. 

So... 

N.... 

No 

I...;  v».. 

H 

No. 

.  y«.. 

..do.. 

Yc.lKo.- 

No... 

Ye».. 

No,- 

Yea.'  Yi*.. 

Yes 

.    Yce., 

Y-e.,, 

'    V 

Ye... 

Ym.. 

.0,,, 

Yea,'  Yea..' 

faor^ 

Tei,, 
No... 

Ye... 

Te.. 

No. 

..... 

Yb.,'  N0...I 

^: 

N 

- 

No,- 

cnt 

Field.  BUff. 

asil  lund. 

1 

1 

' 

Ye... 
Te... 

^"el':. 

No.. 

Si::. 

Te.-. 

No,.. 

No,., 

Yea.l  T«.-. 
Tea.'  No...' 

Tu 

.    Ym,. 

y» 

.[  No... 

!  OEly. 

So.. 

So": 

No,.. 

"      1      "1  ""■■ 
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1 
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i! 

El 
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WhitnyBlem  of 

E.m«rk.. 

Ko.. 

No- 
No, 

No... 

No.. 

Ym.. 
Tm.. 

ii" 

Y«.. 
T«.. 

T«.. 

Ofch- 
>loo- 

Tn,.. 
Y«i- 

Yeo.- 

S": 

Twop 

0 

W«D.p.rt- 

0 

"IT 

14 

Kot 

tort. 

Satrt. 
Eopi 
hyvet. 

..do... 

sure. 

BerdM 

0..1d8B. 
O.O.  18.A.G, 

GoTcmmont.. 

^si;.U"^ 

No... 

No... 
No.. 

No... 
■  rd" 

No.. 

No,. 
No... 

IBO.. 

Y«.. 

£.. 

Tm.. 
Y«.,- 

T»- 

T«.. 

TCB.. 

Ten.. 
T«.. 

lyw- 

No— 

At 

No... 

Ocr«- 
■lon- 

wbeD 

Ci 

IsBlak 
■Ion- 

& 

lion- 

..do.,. 

..do... 

..do... 

C«v.  Drill  Bog. 
p«r.  IIW. 

K»w  Drill  K*« 

Flwwjgnira  ... 
Drill     Rpcnln- 

'i& 

usifer  Vor 

B^^.„t™. 

..ao  ...    Vommoattaui. 

Pott  commuid- 

None 

Buff-t- 

tion»,p«.llM 
PamgrapUUM. 

2< 

Yn. 
No.. 

Ym.. 
Not 

No... 
One.. 

0 

0 

Buirt. 

irODB. 

ntiwyfr™... 

Ye». 

Ym.. 

■ 

Sdirt. 

Order*,  A.  O.O 

" 
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I1«mi  fi«M  the  annmil  intptetiou  rrporU  of  paiteammMtdtra, 
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Troop.. 

TnlnlD:.'. 
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1 
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il 
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IteBim 

If 
1 

si 
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1 

1 

f 

1 

It 

it 

s 

n 
1 

f 

c 

»1TJ-- 

1       i 

k:::::"-- 

Ku... 

r...- 

r«.. 

?.^?.l«^lt"' 

Yn,. 

Toa. 

Xo  . 

T«.. 

1 

croilo. 

lOlL  CUV 

Mry...'  F!rl<1.  BUtr. 

Xo... 

=,.... 

r«. 

r.>».-'  xo.. 

Ko..-i  Ko.. 

y... 

Ym.    Ym.. 

, 

Tm.. 

V..,. 

v™. 

Yw.     Tm. 

r«..i  Ku.. 

«... 

--|--j 

*= 

,v». 

V.., 

Xo,. 

Tea,     Xo.. 

So-  .   Xo.. 

Ko.. 

Tm. 

T,..| 

S-!.-. 

li 

'"■■ 

Te*. 

r.v...,  T,-». 

;  So.. 

Y«..    Yo.. 

x«..' 

F 

^-<,.. 

>-o.- 

1 

Xo..,No,. 

X«.  .Xo.. 

Ko...^  Yo, 

No...] 

Y«.. 

Y,*.. 

Y.it. 

Y..,..'xo,. 

Xo..     Xo. 

Xo...    r«.'To,.. 

n 

y«.. 

Fn-. 

Y«- 

Y«.. 

y™.lNo...i 

ilrlj-    Y«...  riiku'  Y« 


.'Unk-u   Ye*.;  Y«.. 


,    Xo..     Kd...    Ym.'  No  . 
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1 

f 

1 

I 

r 

11 
If 

1 

anUi^^l' 

1 

i 

il,^g^ST«f 

IfemnrkB. 

Y«.. 

IF 

Not 

BerdM. 

^ 

So... 

Yh... 

No..- 

CO.  SO. A.  O. 
0-,l«M. 

STiflTt. 

bj- War  Dept. 

Enllnua  m<«  -«-bo 
croom  otBcen'  Iioiial 

Uin«. 

He-.- 

K-o-.. 

:- ■ 

Xo-.. 

Xo.. 

No-,. 

.....a. 

Y«..    Ym. 

1 

yM-.;Nci.- 

Sd...    Ym.. 
Yns-.U-o... 

i 

Y«..;  No... 
Ye«..   Okch- 

Yc.,  sF: 

S3 

G.  U.  30.  A.  G. 
0..  18*2. 

ClioDge  of  aU- 

tlMl. 

bo,,i.Art«.i: 
G.  0,  30.   .^  .., 

....do 

tbolAnnj-. 

S.  O.  W,  e.  K., 
Dept.  AiiEolu. 

10 

Sum. 

Ym.  . . 
Ya. . 

suirt 

"•■■■ 

surt 

..llo.. 

Aa  prmcTlbett 
bjWu-Drpt. 

ni>co1aUon.... 
Ordinarj- 

IjrVarDvlit. 
Rognlltlon  ... 

Tbotlnniioror 

xlncK   Has   1.    Vim. 

B oil > tod  mm   n'1.0 

KTiaid  by  tb<^^ 
do  IV  Id  4eir  oini 
lime. 

offitpr*'  LorM*.  bnt 

640 


EEPOBT  OF  THE  ISSPECTOB-GEHEBAL. 

Jlraafrem  (Ac  aitHHiif  iatpeeiioa  reporli  of 
SUMMARY. 


^.'" 

Itrilli  viil  pTWtl 

■1  Intrnictf 

II  .liirins  pMt  lliKal  yew. 

'T5-' 

iirtu^r^i 

uodw 

tiUD. 

Meu 

■at 

work 

p.ok 

iJt 

,, 

il 

3taia.... 

!i«io:::: 

Oto! 

,,   ,,        1.,.  n 

s 

SW.:... 

s  4 

BB 

aioio..- 

0W8 

Oto  10... 

110  IS.... 

iu|      o|     »| 

IS!::::: 
iwb::::: 

o.s"ioifl"!. 

iKS::::. 

0:04(^3": 

osios!"" 

SK&::: 
!£!.::: 

iio3.::: 

I'loT*.:::: 

ill-:: 

BlolM... 

itoia:::: 

7» 
0 

108 

a* 

130 
IS 

IW 

103 

O.Slolfl,- 

<""■ |0*"7--.- 

ItolB... 

201,    BBO 

481 

10 
9 

10 

9 
10 

illio:.': 
H"0... 

1.5  to4-... 

o.s"qs:;: 

!■;>"■■■ 

oistos:::' 

l.BloB... 

0.51..  3;:: 

!ii:F 

11QS.5:::. 

i',,,...-:;: 

o!t!51aG!! 

SS5::: 

0.9  to  3.... 
0.6to4...- 

ito'a'.s"!" 

1,5101J... 
7  10  10.... 

5,.!, .::::: 

!'£■■■ 

*'toi*:::: 

0 

u 

0 

73 
0 

KB 

i 

'! 

0 
1 

0 

1 
0 

1 
e 
e 

8 

C 
0 

D 

11 

mih    iifan  17 

ZlTllMnlO.- 

0  to  7  ... . 

0I«0.... 

lt..M... 

•"     = 

4 

Giupml  Rcrvi™  reernll* 

S 

1|S?.:::: 

^ 

OIqO..-. 

y..is... 

cnilti. 

Ml 

s 

• 

2i»v:::: 

JfffenoD  BoiTack». 

■-•.5 

n  1  iMii... 

Otfl*-.- 

owo 1  itoia... 

6791       0 

b 

Oto*.... 

« 

1 

KKCAPITULATIOX 

•17 

10:1 

5.ra"»::: 

ft.,,10....l3|.13.... 
OlrlO IlolB.    .. 

0 
B» 

S3 

ns 

1 

0 

HMruillng'depoM 

«a 

"'""■■■ 

Ilu30.... 

1,W1 

1& 

543 

' 

EEPOET  OF  THE  1NSPECT0B-GE^'BBAL. 

niiida  under  paragraph  O-U,  Armg  Resutalioni,  etc. — Coiitioneil. 
SUMUART. 


Drills  iu..1pc,rlli'id  inslrnr. 
ti«u  during  I-ait  llacul  jrur. 

Fonnatioiu. 

S<.l,ool.. 

Miles  Imv. 
clMaQThu 
mliKlj. 

as. 

Udvo 

UlUii 
tfBireled 

llDwqtiirklT  COD 

tl.o«n.|wny 
rurnifuraniarch 

nyniglUI 

iBlil'ns  30  iliivM' 

ira 

ccrtlU. 
Caln  nr 

from 
ice 

KlOOk 

38B.1 

22 
M 
22.1 

100 

aom-t"i'bV;:r 

30m;  to2hrt!;; 

atolOhn 

1 

2,M1.7    j    30 

2,6(12 

Bm.toShr,.... 

S«,.ioahn.... 

ItoSlhn. 

m 

a 

iiItm 
sue 

70 

;« 

*0 

JO 
25 

10.070 

3» 

l.RBl 
1,530 

aHiMm-'::::; 
ismiwMm.::: 

Mm.  toSbr•... 
IMm.[l>ll  hn.. 
30  m.  to  3  lini. . . 

itpahm. ..!?;: 

llOJhM 

lti>2hni 

!!:!.t:::::: 
i',rAS-.:::::: 

BO 
13 

1 

;.-A-ii;:-.:: 

Oloailm 

10  10  30  in 

KRifc::: 

ZOln.lollhrii:: 

5J,190         1     78 

41,*3S 

SmtoZh" |7in.tolUrK,... 

ituWb™ 

iis 

18 

1.4fl7,i 
litl.5 

81 

24 

SO  _ 

■JO 

1,(162 

'ill 

K.Tia 
I.M7 
2a,  7j:f 

10 

Mil 

;i5 
.K? 

4.  QUO 

SH 
1,311 

Om.tollir 

aanl:ta2  hn::! 

2DIi)4Siu 

ISm.tiil  hr.... 

;ss:!:!i;:;:: 

Woi.tul  hn... 
lOm.toSlbni.. 
|hr.t4.ltr,_... 
Sum. toll  hn.. 

K„"i'iS::: 

kloSlini 

rom.tol  hr.,.. 

Ihi.lulday... 

1' 

38 

^? 
09 

U 
S3 

SO 
50 

aoui.tollir  — . 

io'ffl.ici2h^';:: 
Bn"to''aii™::" 

lOni.tu]  hr-... 
ISiii.tollir.... 

OiM.liiUir.,.. 

llllf;;: 

...dV. ";::' 

ItoShni 

iiSil 

ISm.loahn.  . 

KThS '.-':; 

Itollim 

ituaiira .:::::: 

>M1            3u 
i"  ...       ■'" 

'ii7ii.S        kTJ 

tluShn Itulhn 

3(ini.la3  bn...    llol2hn. 

Mm.toAn....    lt«4h« 

111.  7M,  1^1    3U 

aaHi 

SmlolLn. 

].<U7.5 

47 

JJ 

31 

—  i 

1                   1 

51 

M 

IlKCAP 

TrT"LA 

■Hon 

;i!iti:('Ni 

! 

4i;t:i.i 

Tmii.  t.>3hTii., 
Umitaihi^:: 

si: 

iit;; 

liSi;:.;; 

■'  5l' 
3D 

Ifl 

ihr 

jhrH 

,270,82 

TO 

112.  S<l] 

5m.  lo4hn.. 

;,.. 

o8hr».... 

»"■'•'•""■■ 

S.fHM.S 

01 

■WAE  92— VOL  IV— 


EEPOBT  OF  THE   INSPECTOE-GENEEAX,. 

IttmMfroM  (JUaDHiuiJ  intfacliott  reporla  of  potl  eommamdrra. 


s«m,mmK«ndl»ail<.g. 

|i 

N-lBl..-  lu  b.,!. 

Unty.             1 

1 

't 

1 

r 

1 

G 

1 

^ 

1 

0.5 

E 

Ji 

< 

1 

aU    4wio:. 

IBt 

L 1  i 

40.2    1        TO 

m 

3.  Ml 

1.203 

4tol5. 

LOSS 

23|        1 

B.B 

228.2    1      a41.!S 

290 

149 

»l 

450 

in? 

2*7 

2» 
2<W 

4M 

4iasn! 

4  1oM. 

4  to  30. 

iliil- 

4Hj30! 

IW 
IW 

i" 

MB 
23H 
4S 
2S 

1! 

12 
11 
12 

oil 

8.7 

:»      ■       ».l 

BS.3     '         SO 
41                  00 
4S                  02 

29.2            5B.3 

Bill  Cuvnlry 

I«l.l-»vd^ 

TuliiU.clo 

a.4M 

!,300 

4luM. 

■■™1    " 

0.7 

330 

537.02 

=7T 

1 

asn 
wa 

3J7 
UD 
JSO 
JW 

3-JB 
12* 

4  to  20  ! 
4loM.. 

8:2 

0.0 
0.4 

B.75 

8.0 

Oifi 
fl!8 

29 

«l.Ci2 

28 
82 

45 

14,83 

43.8 

at 

28.5 

23 
38 
2S 

54.7 

M 

42:43 

h 

Bl 

1 

47 
u 

38 

181 
T3S 

2U 

2ue 

142 
13B 

22S 
12» 

13 

») 
11 
SO 

2» 

ii 

12 

itil  !;!K!I?:;:::::::::. 

Bill    iifiuilry 

lip: 

SK      (1  to  15  . 

M     4lgM- 

lil     4108". 

!l«t    ufanlrv 

23.1    .ifimtry 

7.«0 

j.SM'  itoai..;   4.sas 

29  1        1 

IS          7 
12          5 

7.7 

930.31 

OiMlTnliTTirprecrulW: 

"'20*' 

M7 

4-'";::::  i!b2s 

13.7. 

'S 

3S 

SI 

T«d...l. 

*=feKp..., 

723 

074 

"Sir 

4  to  10  ..|    4,M3 

23|       I 

10.23  1  IM 

127        i 

Uv«4.,|       10.-. 

" 

= 

" 

63        j 

ItECAriTCI-ATlOX. 

Artilltrj- 

Cnvilry 

IS 

733 

||  !S|:: 

3*0  j()wr4:; 

4:S83 
■)03 

n 

, 

on    i    220.2 
8.7     !     339 
7.7        M*3I 
10, 25       ISO 

837.  «3  ' 

Rrcruil'iDi;  JopoU 

'13; 

14.394 

\ 

\ 

\             ' 

BEPOBT  OV  THE  ISSPECTOE-GEKERAL. 


moda  nnder  paragraph  9S4fAnmStgulatlo»;  ale — CoBtluueil. 
SCVUASr. 


Jli?rt 

"" 

Dn.VB  llMt, 

■r  rials. 

i 

111 

1 

8 

1 

1 

'"S""- 

CUTl- 

Bianlal. 

"%"r'>- 

i 

1 

! 

1 

■i         J 

,* 

1 

^. 

9 

^ 

i 
1 

1 

« 

•-' 

flIB 

ffi 

^ 

441 

414 

7S 

S7 

3    a 

3,607 

8.107 

IM 

OS 

528^ 

in  1  !»} 

20,037 

«,3J7 

3.07J 

332 

307 

53 

2.308 

212 

170 

13,«73,ttJ 

fl 

S!1 

SIS 

iS 

fl 

"n 

7 

4^ 

ip 

m 

S 

«( 

3,082.73 

10 

1' 

2,738 

23 

233 

» 

^s 

3.172.S9 

133 

MS 

U7 

OT.1M 

M,ll«! 

1.8IS 

3341 

328 

ill 

2,908 

2,478 

203 

12S 

13,1118,00 

M 

u 

e2 

'1 

"fi" 

l" 

W 

« 

ii 

ii'i 

2:(B 

S 

21 

1 

247 
228 

2» 

1 

1 

t,2W,0« 

1" 

IT 

1" 

LSffJ 

■\-^ 

:m:i 

^ 

255 

l,2Utl.0D 

a 

M 

3 

2,351 

3,1.18 

< 

2a 

21 

10 

lU 

239 

224 

7 

* 

E,WS.U1 

SM 

,... 

Ml 

7I,44U 

111.32a 

1.0B3 

aoi 

7H 

137  123 

0.378 

8,187 

587 

«7 

54.832.58 

,j 

t" 

n 

n 

"II 

fP 

„ 

fl     =oa 

a 

3,1-iO 

5,357 

«0 

4U 

3S 

1 

i 

3M 

382 

«U 

o; 

<t 

'»'   -'« 

s 

n,o:iu 

31.011 

a.  321 

\-a 

.2. 

2 

• 

nt 

801 

187 

iw 

0 

"1      " 

" 

1,0,.. 

1720 

USk 

14 

4j     4 

214 

208 

21 

.2 

mi. 

!     m 

"208 

;| 

2».»;7|44,;inj  2,072 

29.  108  I  .W.902     i.»n 

3S0 
12i 

1,02* 

307     52 
328     10 

124  1    3 

i,sii  air 

48  ■  2.a« 

41     2.988 

12S      B,»™ 
1         878 

2,2*1 
2,478 

•■ffi 

206 

213    i;n    is.e73.oi 

2I>3  {  12S     33, 4H0.  «V 
587!  137     St,«»2.H 

'2I  i  's  i«.4i 

1" 

BW 

132,704  . 248,  »U»ljI2,m 

m  ;i2,3« 

"■- 

.220I933   1C2,072,» 

644  BEPOET  OF  THE  INSPECTOE-OENEEAL. 

Hans  from  tt«  annual  intficcHon  rrporti  of  pott  c 


Mnrriuiliiicn. 

111 

1 

f 

V 
If 

& 

5| 

lis 

'■ 

1 

1 

81 

28 

]S 

1 

1 

»0 

5« 

1 

S(I5 

14U 

lai 

-I      ,u 

JK 

193  1           3 

43t 

w 

fli 

24 

1 

23 

1 

!B 

1 

3i 
7 

87 
107 

1 

El    : 

"o 

srr 

273  t        a« 

■" 

m\     ^\     .^\        . 

IB 
«0 

w 

40 

51 

DO 

3« 

is 
m 

22 
■]3 

2J 
21 

a 

eo 

BS 

32 
5u 

»0 

fiS             27 

i   i 

if  ii 

41              38 

S' 

31 

i 

MU.     nrnntri- 

32 
42 

Ti,Wl..eW 

l,«7 

533 

BBS 

277 

__?7eJ^_flM 

j« 

i.aM 

JcfTerHun  Bnrrscliii  . . . 

^ 

3 

J 

\ 

D 

3t 

la 

0 

M 

Wmem  Point  - 

^"aV 

50 

35 

' 

h4  „ 

" 

•1       '" 

.I'lTULATIOX. 


A 

3M 

■■*i 

]40  i        I2» 

M  191 
1.T3  S«5 
27!        1,642 

1«              S2 

M.l|        103 

1\    1 

ss 

41U 
MO 

'■U 

109 

ToMKctc 

2.  HIT 

'"\   "• 

\    "I- 

„=.,,». 

32 

HU 

REPORT  OP  THE   INSPECTOR-GENERAL. 


645 


made  under  par agrajth  0o4,  Army  Iteijulaiions,  etc. — Coutinuod. 

SUMMARY. 
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Undress  coat. 

Trousem. 
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amoont 
spent  T>er 
man  for 
altering 
clothes. 

mate  ag- 
gregate 
amount 
spent  by 
regiment. 
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$0. 75  to  2. 50 

$:.00  to  2.00 
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0. 50  to  7. 00 
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47 
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3] 
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5.00 
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13,  283.  00 

0. 50  to  5. 00 

0.  50  to  4.  00     0.  50  to  3.  00 

0. 50  to  2. 00 

10.50 

3,802.00 

40 

9,  820, 75 

2.  00  to  5.  00 

2.  00  to  4.  00 

1,00  to  2.00 

1. 00  to  2. 00 

5.25 

1, 292. 00 

47 

12, 209.  85 

0.  75  to  7. 50 

0. 75  to  5.  00 

1.  00  to  .3.  50 

0. 50  to  2. 00 

6.77 

2, 293. 00 

70 

7, 805.  00 

3.  00  to  6.  00 

3. 00  to  6.  00 

2. 00  to  3. 00 

1. 00  to  2. 50 

15.18 

5. 189. 00 

79 

5,  317. 87 

2.  50  to  6.  00 

3. 00  to  6.  00 

1.25  to  3.00 

1. 00  to  2. 00 

8.25 

1.924.00 

1.341 

255,811.27 

0. 50  to  7. 50 

0.50  to  7.00  1  0.25  to  4.00     0.25  to  2.50 

10.24 
5.37 

03,863.37 

20 

3. 984.  00 

0.  50  to  4. 00 

0.  .lO  to  4.  00 

0.50  to  2.50 

0.50  to  1,50 

1,170.00 

12 

2.  045. 00 

1. 00  to  2.  00 

1.50  to  2.40 

0.50  to  1.00 

0. 50  to  1. 00 

2.62 

875.00 

22 

,5,141.65 

5.00 

2. 00  to  4. 00 

1.50  to  2.50 

1. 50  to  2. 00 

5.67 

5,960.00 

1          54 

11.170.65 
4,  588.  00 

0.  50  to  5.  00 

0.75  to  3.00 

1 

0. 50  to  4. 00 

0. 50  to  2.  50 

0.50  to  2,00  1           4.55 

8, 005. 00 

20 

1. 00  to  3. 00     0. 50  to  1. 00 

• 

0.25  to  1.00              1.50 

510.00 

llEC  A  PITULATIOX. 


2-^6 

578 

1.341 

54 

26 

$63,  004. 00 

10/.  575.  21 

255.811.27 

11,170.05 

4, 588. 00 

$0.  50  to  5. 00 
0.  .50  to  0.  00 
0.  50  to  7. 50 
0.  50  to  5. 00 
0. 75  to  3. 00 

$0.  25  to  5,  00 

0,  50  to  7.  00 
0. 50  to  7. 00 
0. 50  to  4.  00 

1.  00  to  3. 00 

$0. 25  to  3. 00 
0. 50  to  3. 00 
0. 25  to  4. 00 
0. 50  to  2. 50 
0.50  to  1.00 

$0. 25  to  2. 00 
0.  hO  to  2. 50 
0.25  to  2.50 
0. 50  to  2. 00 
0.25  to  1.00 

$8.88 

11.14 

10.24 

4.55 

1.50 

$22,164.59 

47,736.05 

93, 863. 37 

8,005.00 

510.00 

2,  235 

443, 049. 13     0. 50  to  9. 00     0. 25  to  7. 00 

0, 25  to  4. 00 

0.  ;>.5  to  2. 50 

7.26 

172,27^97 
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Htmafrom  the  annual  iu$p€clum  reporU  o/j^t  eommamderB, 
SUMMARY. 


Sliot^makerM. 


IloginienU. 


'CliarKo  for  half 

HOlo. 


nooi. 


I*ut('h. 


Approxi- 
mate asgro- 
gatu  aiubant 

HDcnt  by 
ngnncut  for 
rbpnire  dor 

iug  year. 


I  Approxi- 
;  xnaU)  airtpne- 
guto  aniount 
I  apent  f««r 
altering  Got - 
emmeDt  foot 
.  wear  «luring- 
year. 


1st  Artillery. 

2d  Artillery. 

3«lArtiller\-. 
4thArtillerA'. 
5th  Artillery. 


<t0.75to$1.0() 
0.75  to  1.00 


0.  T.'i  to 
0.50  to 


I. 


1.25  : 
0.75  ; 
0.75  i 


90. 25  10(10.30 

0.15  to  0.25 

0.25 

0.25 

0.23 


t*).  05  to  $0.  'Jo 
0.10  to  U.25 
0.10  to  0.15 
O.IOto  0.20 
0.10  to  0.15 


I 


I 


$1,5H0.00 
571.  OU 
012.00 
880.00 
252.00 


$120.  OO 
168.  UO 
777.  «»0 
525. 0(» 
156.00 


ToiaU.etc <     O.SOto   1.25  1     0. 15  to   0.30 


lat  Cavalry. 

2d  Cavalry. 

3d  Cavalry. 
4th  Cavaliy. 
5ih  <:avalry. 
itli  Cavalry. 
7th  Cavalry. 
8th  Cavalry. 
0th  (.'avalrv. 
10th  Cavalry. 


1.0«)  to 
1.00  to 
0. 50  tc» 
1.00  to 
1. 00  to 
0. 50  to 
0. 75  to 

1.00  to 


1.25 
1.25 
1.00 
1.25 
1.25 
1.00 
1.00 
0. 75 
1.25 


0.25  to 
0.25  to 
0.20  to 
0.20  to 

0.!Sto 
0.25  to 


0.50 
0.50 
0.25 
0.25 
0.25 
0.50 
0.75 
0.25 


0.05  to   0.25 


4,205.00!         1,746.00 


O.IOto 
0. 10  to 

0.  25  to 
0. 10  to 
0. 10  up. 


0.25 
0. 25 
0.15 
0.50 
0.25 
0.50 
0.25 


805.00 

0 

2,019.00 

144. 0l> 

883.00 

275.00 

715.00 

275.  Oil 

882.80 

286.50 

45.50 

27.00 

1, 100. 25 

2.^.00 

1,282.50 

570.00 

228.50 

90.00 

02.00 

40.  (H) 

TutalB.etc O.SOto    1.25        0.20to    0.75;      O.IOto   0.50  1        8.051.55:        1,73:!.50  ! 


lAt  Infantry 

2il  Infantry 

3il  Infantry- 

4th  Infantry 

&th  Infantry 

Gth  Infant ry 

7th  Infantry 

8th  Infantry 

9th  Infantry 

10th  Infantry 

nth  Infantry 

12th  lufuntry. 

13th  Infantry 

14th  Infantrv 

15th  Infantry 

ICth  Infantry 

17th  Infantry 

18th  Infantry 

19th  Infantry 

20th  Infantry 

2lHt  Infantry 

22il  Infantr>' 

Zld  Infantry 

24th  Infantry 

25th  Infantry 


Totals,  etc 

General  aervioc  recmita: 
DavidH  Inland 
Coluiubua  liarracks. 
Jefferson  Jiarracks.. 


0. 75  to 
0.80  to 
O.SOto 
0. 25  to 
0. 75  to 


1.00 
0.75 
0.75 
1.25 
1.00 
0.75 
0.75 
2.00 


0. 15  to 
0.25  to 
0.20  to 
0. 10  to 

0.25  to 


0.25 
0.25 
0. 25 
0.35 
0.25 
0.30 
0.25 
1.00 


0. 10  to 
0. 10  to 
0. 15  to 
0. 10  to 
0. 10  to 

0.20  to 


0.25 
0.25 
0.25 
0.25 
0.25 
0.30 
0.25 
0.50 


Total.-*,  etc 

Engineers: 

AViilcts  Point 


0. 15  to 
0.10  to 
0.06  to 
0. 15  to 

0.15  to 
0. 20  to 
0. 10  to 


0. 25 
0.25 
0.33 
0.25 
0.25 
0.25 
0.25 
0.25 


0. 10  to 
0. 10  to 
0.15  to 
0. 0!i  to 
0. 10  to 
0.25  to 


<l.  25 
0.25 
0.  25 
0..'>0 
0.15 
0.  50 
0.25 


esaoo  { 

"  1 


1, 050.  00 
230.00 
819.50 
931.00 
520.00 
580.00 
221.30 
200.00 
0G4.00 
850. 00 
:i61.25 
060.00 
069.50 

1. 124. 00 
870.00 

1.379.00 
:{50.00 
491.00 
580.00 
.^25. 00 
225.00 
7.10 
25.00 
220.00 


0. 05  to   0.  50  i      14, 178. 65 


0.10 
0.10 
0.10 


660.00  : 
250.00 
4^2.00  I 


! 

0.10  1 

1 

0.05  to   0.10 

1,392.00 


440.00  ' 


405.00 
560.00 


558.00 


290.00  ■ 
4rt5i.00 
168.00  , 
S3&(Hf  i 

75.0tt  I 
200.00 
270.00 
145.00 
450.  25 
Cll.OU  , 
173.  «K)  ' 
0  : 

8il.  0:1 

382.00  , 
30.0.1 

274.  a". 

385. 01 
100.  UO 

U 

295.  V.) 

0 

0 


5,739.00 


:uN>.oo 

165.00 
93.00 


RECAPITULATION. 


Artillery- , 

Cavalry 

Infantry 

Uoi-niitini;  depota 
Enginccni 

ToUls.  etc  . . 


0.50  to 
0.50  to 
0. 25  to 
0.70  to 
0.50  to 


1.25 
1.25 
2.50 
0.75 
0.75 


0.25  to   2.50 


0.15  to   0.30 

0.20  to    0.75 

0.10  to    1.00 

0. 25 


0.05  to    0.25 

0. 10  to    0.  50 

0.05  to   0.50 

0.10 


0. 25  !      0.  05  to    0. 10 


0. 10  to    1. 00  :      0. 06  to    0.  5U 

I 


4, 2!»5. 00 

8. 051. 55 

14, 178. 65 

1.392.00 

440.00 


28,  357.  20 


I 


1,746.00 

1.732.50 

5  739.00 

558.00 

0 


0,776.40 
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made  under  paragraph  iKi4,  Armjf  Regulatioma,  etc. — Coniiiincd. 

SUMMABT. 


Dorinitorie». 


Me«8ing  and  cookiDj;. 


.1 


Air  spacf 
(ouhh* 

1  per  luaii 

flH^t). 

Floi»r  space  per 
niun  (•quarofeet). 

5:0 
44)4 
575 
G61 
470.4 

to  1.000 
to  1,200 
to  5, 75) 
to  1,21:! 
to  1,  957 

50 
30 
50 
53 
40.1 

to  100 
to  1G2 
to    86 
to  233 
to  160 

470.4 

to  5, 751 

30 

to  233 

7S0 

to  1, 750 

30 

to  125 

650 

to  2, 000 

40 

to  100 

522. 5 

to  1.230 

20.5 

to  118 

765 

to  1,920 

54 

to  174.  5 

020 

to  1.034 

50 

to  100 

535. 5 

to      843 

45.5 

to    6» 

015 

to     mi 

48 

to    80 

701 

to  1, 150 

45 

to  125 

•|73.7 

to  1,000 

55.3 

to  150 

700 

to  I.OUO 

63 

to    81 

522. 5    to  2, 000  i      20. 5    to  174.  5 


530 

400 
1,000 

014 

357 

0«KJ 

000 
•  404 

30HJ 

(KKj 

5:a) 

GOO 
476. 24 
"lOO 
'*'*!{ 

:..^)0 

372. 40 

624 

401 

408 

100.11 

000 

814 

4J)0 

517.  5 


to  1, 
to 

to  1, 
to  4. 
to  1, 
t.> 

to  1, 
to  2, 
to  1. 
to  1. 
to  1. 
to  1, 
to 
to 

to  2, 
to 

to  1. 
to  1. 
to 
to 

to  1, 
to 

to  1. 
to  1, 
to 


000 
924 

T2S 
542 
700 
U50 
000 
404 
l&l 
tR.>2 
705 

i:;4 
900 
9:10 

880 
900 

i:i9 

811 

559i 

048  i 

414 

900 

252 

diio 

850 


20 

34 

90 

56 

58.75 

40 

54 

41 

32.5 

36 

18 


to  100 
to  GO 
to  lU 
to  454 
to    98 


to 
to 


78 
90 


17 
•» 

50 

35.5 

50 

48.5 

59.3 

35 

40  _ 

16. 75 

50 

58 

50 

:J7/f 


to  108 
to  116 
to  140 
to  114 
to  84 
to  100 
to  81 
to  144 
to 
to 


75 
81 
to  125 
to  96 
to  95 
to  127 


to 
to 
to 
to 


75 
70 
77 
72 


Cliairn 

net-dt'il  to 

lueet  tho 

require 

ments. 


I 


What  uionoy 
Bubacription  per 
luan  per  moutb 
to  improve  com- 

l»auy  meaa. 


32 
173 
283 

37 
134 


659 


254 
216 
276 
245 
167 

50 
143 
155 

61 
181 


0 
0 
0 
0 
0 


1,748         0.50  to    1.50 


104 

0 

111 

172 

74 

108 

0 

33 

88 
151 

54 
187 
111 
183 
12s 

26 
148 
205 

88 

56 
120 

64 
253 

20 


t 


1.00 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0.50 

2.50 
0 
0 
0 
0 
0 

0.25 
0 
0 
0 

0.67 
0 
0 


100.11  to  4,5i2  i       10.75  to  454 


2, 572  i      0. 25  to    2. 50 


Coat  of  foo<l 

aorved  in 

addition  to 

ration. 


0 
0 
$0.50  to  $1.50 
0 
0 
0 
0 
0 

0  I 
0 


Men 
akilled  in 
field-eook 

i      ins- 


$259.20 

31 

558.07 

35 

1,113.25 

63 

634.10 

50 

854.40 

61 

Men  em- 
ployed in 
preparing 
■  amiserv- 

rationa. 


35 
34 
43 
89 
35 


3,419.92 


687.77 
880.07 
401.11 
880.00 
1, 114. 00 
225.00 
503. 50 
451. 66 
208. 42 
263.89 


248 

"toT 

165 
88 

131 
56 
33 
10 
73 
16 
73 


5, 771. 42 


509.44 
740.00 
567. 97 
663.00 
243. 31 
40.00 
513.64 
373.78 
278. 82 
505.00 
399.33 
622.66 
388.90 
383.62 


802.97 
G24.il 
305-00 
448.66 
020. 13 
512.00 
40.00 
IGO.OO 
377.63 
275.25 


10, 395. 22 


714 


701 

800 

800 

to  2.  .TJl 

65 
46.4    to    99.2 
54        to  211 

45' 

185  1 

0 

0 

700.00 

1 

266.06* 

701 

to  2,  321 

46.4    to    99.2 

230  ': 

0 

900.00 

C40 

GO 

247  ' 

0 

408.00 

t 

36 
55 
29 
75 
74 
42 
69 
51 
54 
32 
82 
76 
43 
63 
14 
55 
34 
19 
60 
25 
55 
35 

^ 

30 


1,239 


0 
0 
0 


8  I 


186 


31 
40 
31 
34 
34 
16 

8 
28 

6 
24 


252 


24 
32 
34 
31 
i7 
23 
22 
27 
22 
82 
29 
27 
29 
20 
S 
20 
21 
25 
21 
24 


1« 


606 


12 
33 
13 


58 


21 


KECAPITULATIOX. 


1         470. 4 
:y':'2.  5 

n;o.  11 
701 

tr  r>.  7r,i 
to  •_'.  000 

to  4.  542 

to  2.  321 

G40 

30        to  233 
20.  :i    to  174. 5 
10.75  to  454 
46.4    to    99.2 
00 

1 00. 11 

to  5.751 

16. 75  to  454 

059 

1.748 

2.  572 

230 

247 

5.456 


0.  .W  to 
0.25  to 

! 

0 

1.50 

2.50 

0 

0 

3.419.92 

5.771.42 

10,395.22 

900.00 

4118.UO 

248 

714 

1.230 

0 

8 

186 
2Sfi 
606 

56 
21 

0.25  to 

1 

2.50 

20,804.56 

2,200 

1,122 

EEPOET  OF  THE  INSPECTOE-GENEEAL. 

Itemt/rom  tbt  annual  iutptetioH  reporit  of  pott  comma  miltr*, 
SIJKUABT. 


TeDU. 

OnrdroB. 

~H 

r= 

j 

-4 

^ 

i 

Ijl 
i 

1 

i 

, 

mArlilkrr 

a 

DO 

180 

11 

, 

0 

00 

0 
0 

! 

J3 
M 

30.409 

218 1        rai     1      1171 

113  1      18 

40,  W8 

8 

«l— il 

JO 

40 

J 

20 

son           100 

800       1         182 

''7w     i      m 

2SB       ■           30 

1    !      ^ 

9.000 
40,7SO 

1 

81 

38 

0 
30 

H 

w 

0 

SO 

01.000 
l.TSl 
21,000 
200 
4».000 

liuoo 

358 

■M 

20 

29 
iiS 

17 
30 
■-•7 

Z!7,flM 

»|  mi|   1)7 1 

;ior.     i       28 

(1,300 

3  1         0 

20    Ho 

48 

iil 
Si 

|i 

■10  1 

isalooo 

1,20U 

t 

3n,rafl 

cos' 

414^ 

ikia 
Mil 

TOR 
liO 

1 

152 

ii     \ 

0 

! 

I     l\ 

^  SP^iJ? 

" 

s'   i'  Ji  4i3S^  1  :i  ^il  s| 

Toti.lB.tlc -.. 

Gcu'THl  »iTvimTWrait«: 

UavfilK  laluna 

criilunilm-  JimraiiB. .. 
JvircnimllamBliB... 

U8 

i:i,D31.r.  [    1.751  1         Kl  1     U>    \    000,871,4          4$|     200'       80 

"'""wuwiroi,,, 

0          « 

■I 

REC  An  TTTL  A  TIOK . 


216             8»l 

1,7m'       02? 
0  i           0 

124  1    600;072.4 

V-  fo;Sio 

tb 

1 

e 

0 
0 

RecrnllUiB  liopnlB 

1,253  I      •»,W1.5 

tat 

n> 

V        \ 

HEPOKT  OF  THE  IHSPKCTOB-OEIfEBAL. 
•r  paragraph  KiJ,  Jrmg  Jtci/utatioxi,  clc.—i'ouUDaeil. 


Apprax 

i 

3S!L™'l«rlBVr™-''" 

<v  ,..,... 

S; 

F., 

diitj- 

■[leclal  duty. 
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'l 

1 

;l 

1 

i. 

1 

1 

i 

7MM 

II 

It 

51g 

110 
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jj 

aM.23 

toa.38 

[} 

in 

'm 

2M.ia 

0 

Jl! 

«7 

lis 

0        20 

m 

l,t)l(l.;5|    4,  Ml.  80 

3,601.37 

0 

1(U 

Z,4N 

53S 

2  1     1(13 

0 

68 

?fl 

1, 103. 31 
207.  J3 

K.vu.is 

fn 

■^ 

21 

2S 

10,529.67 

Sll,3a7.31  ]    «,600.7» 

io,4s;iio 

195 

3,33;  1      19 

OlS 

7|    iwi        0 

OS 

aM.wi 

SM 

m 

* 

1  -M 

1,MS.TB 

«B.llfl 

s 

lU 

^ 

1^ 

4iu.  i:i 

m.;b 

MD.'JII 
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J 

s 

n\     I 

17  1       0 

*! 

i^,a^w,w 

628.27 

zi.sm.iu 

iw«.!n 

iK) 

7.810  1      15  1    2.12!  1      la 

347          1 

213 

,1 

^ 

y 

^ 

113  ■        I            01           1 
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0 

3,M 

0 

T 
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■a 
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- 
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• 

" 

' 

" 
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"2!i«;si 

4,4fll,iie 

M,  327. 31 

528.27 

3,.WI..17 

40.600,74 

22,290.40 

2.50 

10.462,00 
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t 

27 

2,4«4 
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170] 

2 
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t4.337.tl 
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863 
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" 
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SEPOBT  OP  THE   IN8PECT0R-GENEEAL. 


Ite,;|pimeut8. 


1st  Artaicn- 

2d  Artillery 

adArtiUerv 

4thArtiUery 

$th  Artillery 


Jfema  from  the  annual  insj^ction  report*  of  j^ott  comwMndertf 
SUMMARY. 


Stren|;tli— i)re»ent. 


Total. 


Under  arms  at 
inspection. 


IIorrto«. 


5  -w 

m  § 

c 
O 


V 


s 


S  g 
«  S 


c 

9 


1 


p^ 


I     ^ 


1 
'c 


Strt;D;;t  h— absent. 


Dctachwl 
service. 


Arith  Ipave. 


Total3,ctc. 

iMt  Cavalry 

drl  Cavalry 

8d  Cavalry 
4th  Cavalry 
5tli  Cavalry 
0th  Cavalry 
7th  Cavalry 
fitli  Cavalrv 
9th  Cavalry 
10th  Cavalry 

TotaKotc. 

iHtlnfnntrv 
ai  Infantry, 
3d  Infantry 

4th  Infantry 

5th  Infantry. 

Otli  Infantry. 

Tthlnfautrv'. 

8thIufantrV. 

Oth  Infantry. 
10th  Infantry. 
11th  Infantry. 
12th  Infantry. 
ISthlnfiUitry. 
14Th  Infantry. 
15th  Infantry. 

lOthlnfiuito* 
17th  Infant  rv 
ISthlnfautrv 
19th  Infantry. 
20thlnfantry 
2lHt  Infantry. 

22<1  Infantry. 

Zk\  Infantry 
24th  Infantry. 
25th  Infantry 

Totals,  etc 

General  service  recruits 
l)a\'id8  Island 
Columbus  Karraoks  . 
Jetfersou  ISarracks . . 

Totals,  etc 
Euiin<H»rs : 

Willots  Point 


30 
30 
34 
35 
32 


660 
010 
049 
€00 
028 


28 

564 

34 

462 

27 

424 

32 

500 

28 

458 

84 
06 
10l» 
02 
08 


li 

C  3 
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16 

20 
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18 

10 

20 
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13 
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14 

39 
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sr 
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2 
9 
2 
1 
6 


KECAPITUL.XTIOX 


Artillery 

dvalry 

Infantry" 

Reoniitinj;  dcijiots 
BUjfineorB 

TotalB,etc.. 


3. 165 

4.543 

10,407 

1,54:{ 

326 


149 

2.437 

192 

3,080 

474 

8.867 

18 

961 

14 

290 

20,074        WI  \1V^4 


\  1!»,^4  \ 


35 
26 
19 
24 
10 


470 

4,419  1 

0 

53 

0 

32 

100 

0 

0 

0 

87 
103 
168 

1 
0 

74 

479 

357 

161 

0 

u 

24 

39 

2 

1 

IJO 
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353 

\ 

222 

350 

\ 

1.071 
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TABUI^TION  OF  DTBPECTIOIT  RB 

TABULATION  OP 


Aiulpraondlle.  (i. 

Aniiiipoliii.Md... 
ADiiftiiD.Ud  .. 

Arlington.  Vtt... 
Balln Ittuir.  Vk. 


B*taii  Bouic,  Lr..- 
BatUi-  Gt"nnd,  D.  C 
Bovprly.N.J 

BeMiFort.  N.  C 

BrovD*vll]<<,  Tei . . 

CampNrliwn.Ky.. 


Ubj  IB,  I 
Oct.  U.^G 
April    i.-i 


....'  Fob.  28, '( 
Cmvo  mil.  Ky I  Feb,    12, 'i 

I, 


.,  Feb,  se.'l 
..June  27. '( 
..|jnnBll/f 


'  Crown  Hill, lad.. 


Unj.  J-PSuncer 

m3- P- !>.  Vruum 

Lt.Cal.  H.W.Lairtini.. 


M»j;  J.'P.  aiiisit- 


Col.  K.  P.  Haelin.. 
M^i.  P.  D.  Vroom.. 

U^^.J.P.BoDgBr... 


Fayetlerille.  Ark... 


Frwlorlpkiibnrg,  V». . . 
Fort  DoneUan,  Trnu . . 

Fori  Qlbaon.  lull.  Tor. 

Fort  HnrriMm.Ta 

Fort  Leaven  worth,  Ku 

FortMoPhcniun.Ncbi 

Fort  Heott,  Kahi. 

Fort  Smith.  Ark 


Hmiii.Ion.Va 

Jctrersiin  Bnmrka,  H 
JoSoriKiii  City,  Ua... 


Mar. 

T.-IK 

July 

1,'IK 

J.ily 
Apr. 

2/Ki 

F<!b. 

29, 'B2 
20/02 

Nov 

18  ■01 

?S' 

20,  ■B2 

12.  ■» 

Mar 

2T,'02 

Apr 

£ 

A^ 

M.'82 

Eli 

Si 

2i.;o2 

is; 

20,  ■« 

H 

Lt.  Col.  H.ir.Lawlon.- 


:npt.  J.  M.  I*c.. 

:ol.B.ll.Hiiyl... 


C'apt  J.M.Lee 

Col.E.H.Heyl 

-  .Col.H.W.L«wtDn.. 

•J.P.D.Vnmm 

^.J-U.  Baron 

4.£.U.Hp)-I 

..^.  J.P.Sanirer 

LtCol.  H.W.L»wton.. 


J.T.DbvIs 

KltltleabaiiBO.. 
J. H.  Bryant.... 


Jobn  A.  CoDinicrfonl. . 

S.X.Jscltson 

Jomos  Brawnlns 

ThomuKremeuti.... 


Stephen  &C(de... 
U-H-Bryin 

Itaun  Hdgwln  . . 


E.H.Uoln 

John  Trlnille 

Georgo  A.DluhU... 


JuiueBU. Dickey... 


Bobcrt  Y.  Pj 
Xo  snperiDt< 


Rii'luinlP.HIIl 

Thoodnn' Jimrph... 


.    ^M0°' 


Andrcn- J.  lUnloaU 

Abajlom  Hyde i 

Jolm  B,  DJokBon ! 

jHhnEldgely I 

WlllUmDillon 

Dcnjamln  F.  Bakor. i' 

Fnnk  Barrawa 

B.O.Balgin 

Calvin  Hnmlltnn 

Fraocia  □.Oaboame  ...| 

H.M.JoinvvB ' 

Thoinoiin.  McAlpino.. 
Hanlnnnrke 

ClaytunUort — - 1 


PORTS  OF  HATIONAI. 
NATIONAL  CEMETERIES. 


SloD«;  gaadcanditlDn  .. 
Briflk ;  gooa  nDilltkn  . . 
Brisk;  fiilr CODdltkiD  ... 


SUiDG ;  ffooil  condlllon  . . 


jirbvln'^  Aiir  coudUlink,  bnt 

slghllj-. 

toDSi  ewxl conilltlaa. 

:iick  i  n«^s  rept^ntln 

wall  Hrtllvil  Bnil  crntnou. 
run  nod  barb  rrin;  goMl  cuadlUau , 


Brick;  good  coi»1tlhin .. 


anA  atone;  all  tn  Rood  conilUloD' 

Htoni-  i  in  ii-«l  uf  n-pair 

rintik  and  licdga i  goodobDditlna.. 

Brlcki  piod  ooDdillob,  OKwpt  Tan 

Stnne ;  good  c 


BrlL-ki  good coodltkin 

Stone,  good  condition :  hedge,  poor 
ciiudltion, 

RtoDo;  pioi  condltloD 

Jiricki  gDDil condition 

Htniie  i  Gicullcnt  condition 

Brick;  very  eoodcnndltfun-., ------ - 


iroui  CDodco 
klcondillun. 


-]  Brick;  good  condition. 


,.,!  Dirty.. 
...j  Good.. 


.   Brick:  I 


K«ed  clean  in  I . 

Uood.  but  Aiict 

and  by  mold. 


a  HT  cent : 


a<i  condition. 


.    Brii'k :  neeiln   lui  n  t  i  n  gi 

Stunn   ind    lirlc'k:    need* 
painting  on  outside  idid 

.  Fiilr  »ndrtlon. 
.  Good  condition. 
■    VetAt    palming;    new 

kItoliOD  nmded. 
.   Good. 
Brick ;     need!     palDting. 

pluterltig.    anil    calcT- 

mluInK ;    otharvtae     In 

good  condition. 

-  Brick:  good  condition. 

.   None. 

.   Bricli;eicclknlcondittoB. 

-  Good;  good  condition. 


.    Cemetery  in    good  nmdJ 
ditlan  tbtougbout- 

.    Porcb  noeded  orar  norV 
door  of  lodge- 
Brick;  good  condition. 

Ktdne ;  baacment  damp. 


.    Good. 

.    Ilrlck;  fair  condition. 
Htone:  good  condition,  tx- 

cent  that     moniB   need 

kaUominlny. 
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Tabulation  of  naiicmak 


Location. 


Date  of  in- 
flliection. 


Inspector. 


Keokuk.  Iowa  .. 
Kuoxville.  Tonu 
Lebanon.  Ky 


Lexington,  Ky 

Little Kock.  Ark.. 
Loudon  Park,  Md. 

Marietta,  Ga 

Meniphia,  Tenn... 
Mexico  City,  Mex. 
Mill  Springs.  Ky . 


Feb.  25,02 
May  24, '92 
July     8,  '92 


Nov.  20/91 
May  12. '92 
June  26,  *92 
June  22, '92 


Mobile,  Ala 

Mound  City,  111. 
Koshvillp,  Tenn 


Katchex,  Miss  — 
New  Albany,  Iml 


Feb.    20/92 

do 

July   27/92 

Mar.  20/92 

June  27/92 
Feb.    23/92 


Newbeme.  N.  C. . . . 
Philadelphia.  Pa... 
Poplar  Grox-e,  Va.. 
Port  Hudson,  La . . . 

Quincy.ni 

Raleigh,  N.C 

Richmond,  Va 

Book  Island,  HI.... 
St.  Augustine,  Fla. 
Salisbury,  N.  C  — 
San  Antonio,  Tex. . 
San  Franoisco,  Cal. 


Seven  Piufts.  Va June  10.  '92 


June 
May 
June 
Juno 
Nov. 
June 
June 
Nov. 
Mar. 
June 
July 
June 


21, '92 
18, '92 
11,  '92 
29,  "92 
11,  '91 
20, '92 
11, '92 
11, '92 
18,  '92 
28. '92 
5, '92 
18, '92 


Col.  E.  M.  Hevl 

Lt.  Col.  H.  AV.'Lawton. 
Capt.  J .  M.  Lee 


C0I.E.M.  Heyl 

M^'.  J.  P.  Sanffcr 

Lt  Col.  H.  W.  Lawton. 
MaJ.  J.  P.  Sanger 


Capt.  J.  M.  Lee... 
Col.  K.  P.  Hughes 

Capt.  J.  M.  Lee 

do 


Maj.  P.  D.  Vroom 
Capt.  J.  M.  Lee... 


Lt.  Col.  H.  Vf.  Lawton. . . . 

Miy.  J.  P.  Sanger 

Lt,  Col.  H.  W. L.iwton.  - . . 

Maj.  P.  1).  Vroom 

do 

Lt.  Col.  H.  W.  Lawton. . . . 

do 

Col.  E.M.  Hevl 

Col.  R.  P.  Hughes 

Lt.  Col.  H.  W.  Lawton 

MiJ.  P.  1>.  Vroom 

Lt.  Col.  G.  H.  Burton 


Suiierintendeii  t . 


Jr»hn  S.  Ferguson 
Thomas  Ridge  . . . 


R.  A.  Kennedy 


£d.  Taubenspeck . 

T.J.Brown 

A.B.  Drum 

C.  P.  Rogers 


AereM. 

10 
Si 


Peter  McKonua 

L.  B.Gould: 

Thomas  A.  Fitzpatrick .  j 
Leonard  S.  Doolittlo  . . . 


Charles  Fitchett 
Jolin  Laun 


Thomas  Shea. 

Frederick  Kauffmann.. 

£.L.Grant 

Edward  Harbison 

No  superintendent 

Wm.J.Elgio 

David  Allen 

Has  no  aupeiintendent. 
do 


James  Burke 

August  Miller... 
Henry  V.Ritchie. 


I 


Shiloli.  Tenn Mar. 

Soldiers'  Home.  D.  C '  June 


25, 'i»2 
3/92 


Springfield,  Mo Mar.  27,  '92 


17, '92 
18,  '92 

22, '92 
23/92 

17, '92 
1«.'92 


Staunton,  Va '  Juno 

Stone  River,  Tenn Mar. 


Vicksburg,  Miss. . 
Wilmington,  N.  C. 


Winchester.  Va.. 
WootUawn,  N.  Y 


Yorktown,  Va  .*.. 


Total 


Nov. 
June 

June 
Mar. 


June  10, '92 


Lt.  Col.  H.  W.  Lawton. , 


('apt  J.  M.  Lee,  9th Inf  y . 
MiO>  J- 1^*  Sanger 


Edwin  P.Barrett. 


Col.  E.M.  Hcyl. 


Lt  Col.  H.  W.  Lawton 

Capt.  J.  M.  Lee,  9th  Inf  y . . 

Ool.  E.M.  Heyl 

Lt.  Col.  H.  WT  Lawton 

do 

Capt  H.J.Nowlan,  7th  Cav 

Lt  Col.  H.  \y.  Lawton 


Frecb'iick  Schmidt 
Mathfas  Glynn 


John  DeLacroy. 


William  O'Brien 
R.  C.Taylor 


Thomas  Frame | 

Henry  C.Locy 

W.  A.  Donaldson ' 

Ch.arles  A.Abbott | 


Benjamin  F.  Baker.., 


12      , 
44 


H 
3 

12 

«** 

11 
5 


8 
14 

? 

.•i 

5 


17 

4 
7 


U 


IJr^ 


1 

20 

40 
6 

5 
2 

8 


2.045 
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InehMOtm. 

1 

1" 

1 

CondlUuooflwid- 

I.«lge. 

27 

1 

°^  ::::::■;::;■.: 

Bricks  ludtiuadllLDii. 

8too«^d  OMffflSlgc;  good  Pon- 

1 

3 

."■Si  :::::::•;:::: 

Brick!  Eood rondlUon. 

Jsu'Sr"'""- 

SS-^f.:::; 

i^ton.'.  iHXlgMndptenk^  gDudcoB- 

K> 

•ssiii::;::;:; 

Sdnis^  ut-cds  repnln. 
Brirk:    noodo    Iborongll 

qVfirlmnliUg. 

Brick;  good  tondlHon. 

Briek  i  good  repair. 
Brkk:    good   cimdition; 

fniue.  ODD  rwu  nradi 

DBK-  llor. 

Stoncuiil  Inm;  lalterin  bud  citn- 



10,900  nrolrl(«i. 

I^^ii.::;: 

1 

1 

S-^?.:::: 

":::;,u.;::::::::;:;;;::::::;;;::;;;; 

"iiM' 

f 

....do 

(if  nerallf  good  . . . 

(iowl  rcfwlri  uMdi  coat  of 
pilot  on  front  ind  Luk 
pnrcUM. 

Back  uid  TrODt  tmrclia  If 

"raisi-'-'-""-'^ 

whiicwu.iii£g:       ' 

'J 

Z.OIKI  Vorj-   much 

Qrlek^Kwdnrndlllaa. 
Mscda  jiilntlDg  and  olbcr 

Kf«lfl«ntag... 
-.-do 

s                NlamdlUim 

UrickiEMilondltion 

K«» 

k«rl,.D. 

1 
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Tabulation  of  natiomal 


Locatiou. 


Alexandria,  Ya 
Alexandria,  La 


Andersonville,  Ga 


Annapolis,  Md. 
Antietani.Md.. 


Arlinston,  Va. 


Outhouses. 


Flagstaff: 


Good 

2,  brick ;  excellent  condi- 
tion' 
Good 


Excellent     condition 

throughout. 
Good 


Bans  Bluff,  Va 


Fair  condition  throughout  ■ 


Barrancas,  Fin . . . 
Baton  Kouge,  La. 


None  rei)ort€»d 
Brick 


Battle  Ground,  B.  C ;  Needs  pxiiuting 


Beverly,  N.  J.. 
Beaufort,  N.  C 


Brownsville,  Tex 
Camp  Nelson,  Ky 


None  reported 

Good ;  Old  lodge  near  gate 

should  be  removed. 
3,  frame;  goo<l  condition  . . 
Frame ;  bad  condition 


Camp  Butler,  Dl I  Brick ;  good  condition . 


Cave  Hill,  Ky 

Chalmette,  La 

Chattanooga.  Tenn. 
City  Point,  Va 


Cold  Harbor,  Va 
Corinth,  Miss 


Wooden ;  unfit  for  further 

use. 

None  reportwl 

do 

do 

Sheds  for  storerooms 

needed. 
4,  frame  and  brick ;  good  . . 


Crown  Hill,  Ind. 
Culpeper,  Va  . . . 


I 


Custer  Battlefield,  Mont 
Cypress  Hill,  N.Y 


None 
Good 


Danville,  Va 

DanviUo,Ky 

Faj'ctteville,  Ark 

Finns  Point.  N.  J 
Florence,  S.  C  . . . . 


None 

Brick;  excellent  condition 

Good  condition 


New  one  needed 

Wood ;  good  condition 


Good 


Good 


None  reported 

Wood ;  XHir  condition 


None  reported 


do 


Good 


Iron;  goo<l  condition. 
Good  ctmdition 


Drainage. 


Good 

Very  good 


Good 


Good 


Not  eiven . 
Excdlent. 

Not  given 


...do 
Goo«l 


Excellent. 
Good 


Wood :  needs  painting I  More    needed    to 

carry  off  surface 


Good  conditiou 

None  reported . 

do 

do 

do 


water. 
Good 


Not  given 

...do 

...do 

...do 


Wood ;  needs  painting  — 


GomI  condition 
Good 


None  reporte<l 

Iron;  good  condition. 


About  200  feet 
needed  near  ros- 
trum. 

Excellent 


Good 


.ao 
.do 


Good  condition do 

. .  .do 


Brick ;  good  condition ' 

Good 


Fredericksburg,  Va. . 
Fort  Donelson,  Tenn . 


I 


Good 

Frame ;  goo<l  condition — 


.do 


Fort  Gibs<m,  Ind.  T 

Fort  liarriRon,  Va Good . 

Fort  Leavenworth, Kaus.   3,  frame;  had  condition 
Fort  McPherson,  Nehr ....  Brick ;  goo<l  condition . . 


Bad  condition;  new   one 

needed. 
Fair  condition 


Goo<l 


.do 


Needs  attention  ..I 


I 


Good 

Wood:  bad  condition; 

should  ho  replaced  by 

iron. 
Iron ;  good  condition 


Good 

Wood ;  goo<l  condition  — 


Good 
— do 


...do 

...do 

Excellent. 


Fort  Scott,  Kaus 


Fort  Smith,  Ark 
Gettysburg,  Pa  . 

Glendale.  Va 

Graflon,  W.  Va . 


Hampton.  Va 

Jefferson  Barracks.  Mo. 


Frame ;  fair  condition. 


Good  condition '  Very  good 


Bad  condition Goo«l 


Brick ;  goo<l  condition 

Good 

do 

New  one  should  be  built 

in  rear  of  lodge. 

Good 

Brick   and   fVaine;    good 

condition. 


do 

Not  vortical 

Good 

Now  one  badly  needed 


Good 

AVo<id :  too  short ;  new  one 
needed  90  feet  high. 


.do 
.do 
.do 
.do 

.do 
.do 
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cemeteries — Continued. 


Grounds. 


"Water  supply. 


Excellent 
flo.. 


Good 


Good 


Uoo<l 

Excellent . 


G004l 


.do 


Good 

Ample;  windmill  pump. 


Good 


Good 


Records. 


Excellent 

Properly  kept 


Very    complete    and 
neatly  kept. 


Properly  kept 


Complete    and    per- 
fectly kept. 


XciedH. 


Tank  and  windmill  needs 
painting. 


Not  given 

Cistern  and  well  insuf- 
ficient. 
Not  given 


Properly  kept 


Good 

Properly  kept 


Should  bo  kept  neater. 
Good 


do 


Fair 


do 


do 
.do 


Well ;  ample !  Fair 


Good 


do  .. 

Excellent 

Fair 

do.. 


Lagoon ;  insufficient ',  Excellent 

Cistern;  supplies  good 
water. 

2  cisterns;  goml  condi- 
tion. 


Properly  kept 
do 


Painting  old  mansion ;  roof- 
ing rostrum;  new  gate 
at  Fort  Myer  entrance; 
widening  all  gateways 
and  sidewalks  from 
mansion  to  Potomac 
bridge. 

Walls  of  lodge  need  paint- 
ing. 

Xew  privy. 

Stove  for  superintendent's 

office. 
Walla  require  attention. 


Good  water-closet. 
Driveways  need  repairing 


Ample;    hydrant    and     Good 
cistern. 

Not  given '  Neatly  kept 

do '  Fair  ... 

Cistern;  leaks ' do 

Not  given do 


I 


Very  good '  Cistern ;  ample No  index  books  kept. . '  Poets  of    summer   house 

need  painting  and  new 
shed  for  carts. 
More  ground. 


Good 

Not  OS  neat  as    they  ' 
should  be.  I 

G<K)d 

do 


From    tlio   city  water-  |  Properly  kept 

works.           '                 I 
Not  reported Fair 


.do 

.do 

do 

.do 


Excellent 
do.. 


do... 

Good 

Excellent . 
Very  good 


Good 


Little  Big  Horn  River . .  | do 

Long    Island     Supply  j  Good  .. 

Company.  ; 

Ample ,  Fair  . . . 


None  required :  Good 


Cistern  and  well ;  latter  I  Properly  kept 

in  fair  condition. 

Good Incomplete 

Ample;  well  and  cistern  j  Complete  and  neatly 

kept. 

Good 

Well  kept 


Good 

Cistern:  good  couditiou. 


Cistern  and  well  insuf- 
ficient 
Good 


Portion  of  wiill  should  be 
rebuilt. 


2  cisterns ;  ample 


do 
.do 
.do 
.do 

.do 
do 


Cistern  at  lodge,  ample ; 
windmill  pump,  in- 
suflicient. 

Windmill   pumps;  suf- 
ficient. 


Ample ;  cistern 

Good 

do 

do 


.do 


Cistern   and   Jeflbrson 
Barracks  water  main. 


Gootl Well  to  supply  water  for 

plants. 
Well  kept « . .  .i  No  tools  on  hand,    and  a 

I      laborer  urgently  needed. 
Proi>erly  kept New   stable,    tool   house, 

'      and  water-closet. 


do 


Good Summer   kitchen,   and    a 

coating  of  cement  to  keep 
i     water  out  of  lodge. 

, do 

, do 


Fair 


.do 


Properly  kept 
do 


More  ground. 
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Takmlmiion  ofmmikmml 


Location. 


Jefferson  Citj-,  Mo 


Keoknk,  Iowa. 


Knoxvillo.  Tenn  . 

Lcimiioii,  Ky 

Lexiugton,  K\'  — 
LiUl<)kock,  Ark. 
Loodou  Park,  Mil 


Marktta,Ga.... 
Mempliitf,  Tenn . 


Mexico  City,  Mcx 
Millr>pring».  Ky.. 


SroUlP.Ala.... 
Moiiiul  City,  111 


Nashville.  Tenn  . . 

Natclioz,  Miftfl 

Now  Albany,  lud  .. 

Newborn. X.C..  ... 

Phila<lclphla.Pa.. 

Poplar  Grovo,  Va  . 


Port  Uudrtou 
Qnincy.lll 


Kalpisb,X,C  ... 
Kiohiiinnil,  Va... 
Kwk  Island,  111. 


St.  Au;;iifltino,  Fla 
Salii^bnry.N.C.... 
San  Antoi'io,  Tex . 


San  Francisco,  Cal 
Seven  Pines.  Va  . . 
Shiloh,Tenu 


Soldiers'  Home,  D.  C 

Springfield.  Mo 

Staunton,  Va 

Stono  Uivcr,  Tenn  . . 


Tickaburg,  Miss . 
Wilminstou,  N.  C 


Winclicster,  Va . 
"Woodlav^Ti,  N.  Y 
Yorktown,  Va  . . 


Oatkoajiee. 


3,  all  fraoie;  fair  coBiIitiou. 
Wood  shed  abooUL  be 
replaced  by  brick. 

Z,  brick  walla  o  f  o  n  e 
cracked. 


Good 

Brick;  good  condition. 


Frame;  good  condition. .. 
Very  good  condition 


Goml  condition 

Frame;    dilapidated    and 
beyond  repair. 


Frame ;  bad  condit  ion . . . 


Itoofleaka 

3;  good  condition 


Flagataff. 


Wood;  good  condition Good 


New  one  now  being  put  ap ! do 


Draiimga 


Good 

Dad  condition 


I 


I. 


.do 
.do 


Good  condition 
do 


Good 
..--do 


.do 


Xron ;  gw)d  condition. 


Fair  . 
Good 


Stone ;  needs  painting  out- 
side. 
2,  brick;  good  repair 


Brick;  good  condition. 

G-ood  condition 

do 

Bad  condition 

Frame;  bad  condition. 
Nouo 


Bad.. 
Good. 
None 


jl  flir  ••**«•  ••••••«•••■••  *•■ 

Good 

4,  frames  :iti1 1  brick ;  all  in 

good  condition. 

GoiMl 

do 

3,  2  of  which  are  in  bad 

condition. 


Good 

3,  frame ;  good  condition  . . 

Good 

2,  frame;  goo<l  condition  . . 

Brick ;  good  condition 

Should  be  brick,  and  some 
pointing  should  be  done. 

Gootl 

None 

Tool  house  needed 


Wood;  very  poor  affair...'  Goo«l 


Good 

Iron;  good  condition. 


.do 


Wood :  bad  condition . 


Bad  ctNidition;  new  <Rie 
to  be  erected. 

Good 

do 

, do 

Wood ;  good  condition  — 
None 


do 
.do 

.do 


Very  good 
Good 


New  one  needed 

Good 

None 


Fair 

Good 

Woo<l ;  good  condition 


Very  goo«l 

Goo<l 

...do 

Very  gofwl 
Excellout. 


Good 

.-..do 

...do 


Good 


.do 


Wood ;  good  condition  . 


Gooil I 

...do 

Complete,      b  n  t  j 
luM'dti  epcedj 
n.»j>air. 

Good I  Good 

Kequires  slight  repairs  . . 

Good 

Iron ;  good  condition 


Fair 

Good 

Very  good 


Goo<l  condition 
Needs  painting 


Not  perpendicular . . . 
Iron;  good  condition. 
Gt>od  condition 


do 

do 

.do 


Very  good 
Good 


.do 
.do 
.do 
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cemcteHes — Con  tinned. 


Grounds. 


Clean  and  neat  in  all 
rospects. 

Good;  miffht  be  im- 
proved by  a  coat  of 
manure. 

GootI  

do 


Good 


.do 


Fair 

Excellent 


"Water  supply. 


Cistern  and  well;  latter 
fails  in  dry  weather. 

Cistern ;  insufficient 


Good 

Ample;  cistern  and  well 


Cistern;  good  condition. 
Good 


.do 


Ample ;  cistern  and  well 


Good 


do 


Neat  and  clean  in  ev- 
ery respect. 
Very  good 


Excellent 
Good 


Very  good 

Good 

A  little  neglected 

Excellent 

Good 


do 

do 

Fair  condition 


Ilecords. 


Complete. 


Proi>erly  kept 


Fair 

Neatly  kept 


Complete 

Incomplete  and 
properly  kept. 

Fair 

Properly  kept  . . 


im- 


Insufficient;  2  cisterns; 
one,  bad  condition. 

Good 

Sufficient ;  2  cisterns 

Cistern  and  windmill 
pumps. 

Ample;  cistern;  goo<l 
condition. 

Ample:  cistern  and  wa- 
ter main  from  city. 

Goo<l 

do 

do 

Cistern ;  poor  condition . ; 

City  waterworks 


Properly    kept 
compicto. 

do 

Fair 


and 


Complete     and     cor- 
rectly kept. 
Properly  kept 


Correctly  kept. 


Goo<l 


do 


None 


Fair 

Good 

City  waterworks 


Fair 

Incomplete 

Fair 

Properly  kept 

No   record     kept    at 
cemetery. 

Properly  kept 

Fair 


Kept  by  quarter- 
master,  Hock  Island 
Arsenal,  111. 

Fair 

Well  kept 

Properly  kept 


CisU^ni ;  new 

(Jood 

A  bundant ;  well  and  cis- 
tern. 

Good - 

Ample;  well  and  cistern 

Good 

Ample ;  3  cisterns 


do 

Fairly  well  kept 
Incomplete 


Needs. 


Kitchen. 


New  outbuildings. 


Good ;  4  cisterns 
Good 


New  lods;e ;  wood  shod  and 
flagstaff. 


New  outbuildings. 


20  graves  need  marking. 


.do 

do 

.do 


Properly  kept Tool  house  and  stable. 

do 

Fairly  well  kept. 

Correctly  kept Lodge    needs     plastering 

throughout. 
do Wash  and  bath  house,  now 

roof  and  tin  gutter. 
Fair iCoalpit  needs  repairing. 


do 

Properly  kept 
Fair 
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Supplement  10. 
military  bducatioh. 

Report  on  Miutart  Education  in  England. 

[By  "iiaS.  J.  C.  Post,  Corps  of  Bnsineon,  Hilitarv  Attach6.  Unitod  States  Legation,  London,  Eng- 
land.   Received  at  tlie  Military  Information  Division  of  the  War  Department,  January  15,  1892.] 

London,  England,  January  G,  ISO.?, 

Sir:  I  beg  to  acknowledge  the  receipt  of  War  Department  letter  dated  Novem- 
ber 17  last  ARking  that,  at  the  reqnent  of  the  Inspector-General,  the  Department  be 
advised  concerning  the  military  education  given  to  boys  by  the  English  CJlovern- 
nient.  It  was  also  stated  that  wnat  was  particularly  desired  was  information  as  to 
whether  in  this  country  there  is  a  system  for  the  military  service  similar  to  that 
which  we  have  in  the  United  States  for  naval  apprentices. 

This  letter  was  received  in  London  during  my  absence  on  the  continent,'  which 
accounts  in  greater  part  for  my  delay  in  replying". 

The  only  schools  which  the  British  Govomment  has  in  charge,  or  toward  which  it 
contributes  funds  for  the  education  of  boys  for  the  army,  are  the  Military  (College 
at  Sandhurst,  the  Military  Academy  at  Woolwich  fur  training  young  men  to  bo 
oiTiccrs,  the  iioyal  Military  Asylum,  and  the  Royal  Hibernian  Military  School  for  the 
education  and  training  of  soldiers'  sons.  Hiere  is  no  apprentice  school  for  the  Army 
similar  to  that  provided  for  our  Navy. 

The  Royal  Military  Asylum  is  located  at  Chelsea  and  the  Royal  Hibernian  Mili- 
tary School  at  Dublin,  Ireland,  and  these  schoohs  cost  the  Government,  with  slight 
variation,  about  £9,500  and  £8,500,  respectively. 

They  botii  contain  about  500  pupils,  of  which  about  80  per  cent  join  the  army 
upon  the  coni]>letion  of  their  odncation.  They  are  taken  at  the  age  of  9  and  re- 
tained under  tuition  and  instruction  until  15.  During  this  period  they  are  given  a 
good  common-school  education,  made  proficient  in  military  exercises,  and  are  either 
tAught  a  trade  or  instructed  in  music.  Those  instructed  in  ninsic  and  who  intend 
joining  the  army  are  given  an  extra  year  at  the  school. 

In  the  selection  of  boys  for  admission,  preference  is  given :  (1)  to  orphans :  (2) 
to  those  whose  fathers  have  been  killed  or  have  died  on  service  abroad;  (3)  to 
those  who  have  lost  their  mothers  and  whoeo  fathers  are  absent  on  duty  abroad; 
(4)  to  those  whose  fathers  are  ordered  on  serrico  abroad  or  whose  parents  have  other 
children  to  maintain. 

The  parents  or  friends  api)lying  for  the  admission  of  boys  are  required  to  sign  a 
declaration  of  their  eonsent  to  such  boys  remaining  in  the  institution  as  long  as  the 
commissioners  may  think  fit,  within  the  prescribed  limits  of  af^e,  or  to  their  being 
placed,  with  their  own  free  consent,  in  the  army  as  private  soldiers. 

Other  details  in  regard  to  these  schools  may  be  found  in  the  Royal  Warrant,  1891, 
Pay  and  Nonetfective  Pay,  a  copy  of  which  was  forwarded  with  my  dispatch,  No. 
95,  dated  July  4,  1891. 

The  boys  when  they  leave  the  schools  are  either  taken  in  charge  by  their  pan.'nta 
and  friends,  or  are  apprenticed  out  by  the  school  authorities,  or  enlist  in  the  service 
as  musician  or  saddler  and  tailor  assistants,  they  being  still  too  young  to  serve  as 
privat(>s.  The  majority  of  them,  so  far  as  I  have  icameld,  became  musicians,  and  in 
this  capacity  some  of  them  have  attained  the  leadership  of  bands,  band  sergeants, 
etc.,  while  others,  who  have  been  taught  a  trade,  ha/e  1)ecome  tailor  sergeants  or 
saddler  sergeants. 

From  what  I  have  written,  it  will  be  seen  that  these  schools  do  not  correspond  in 
character  with  that  proposed  by  the  Inspector-Genera),  whose  object  is  to  elevate 
the  position  and  standard  of  the  private  soldier,  and  not  to  ednoate  soldiers'  sons, 
and  therefore  but  few  nsofnl  hints  can  bo  obtained  from  the  schools  that  are  appli- 
cable to  what  is  proposed. 

The  schools  mentioned  have  a  beneficial  effect  upon  the  service  generally,  for  a 
soldier  with  a  js^ood  character,  and  who  has  a  family  of  young  ohildren,  is  more  con- 
tented to  remain  in  the  service,  knowing  that  if  ho  is  absent  abroad  or  loses  his  life 
on  duty,  his  soi^s  will  have  an  opportunity  of  being  educated  and  having  a 
start  in  life;  and  the  service  also  receives  in  some  capacity  a  large  number  of  the 
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boys  educated  and  trained,  and  it  may  be  that  many  of  these  tinally  find  their  way 
into  the  ranks  as  privates. 

In  the  latest  report  of  the  director-general  of  military  education  in  army  scbools, 
that  of  1889,  it  is  stated  that  during  the  five  years  from  1884  to  1888,  iuclusive,  836 
boys  trained  at  the  asylum  and  at  the  Hibernian  school  have  subaequently  en- 
listed in  the  army.  The  excellence  of  the  bands  and  drum  corps  in  the  British  army, 
is  no  doubt  duo  in  a  large  measure  to  the  education  given  at  these  schools. 

What  I  have  written  merely  gives  an  outline  of  these  institutions,  the  object  for 
which  they  were  created,  and  the  results  obtained.  There  is  much  concerning  the 
details  of  the  methods  employed  that  might  have  been  stated,  but  they  have  been 
omitted,  partly  because  the  instructions  received  did  not  seem  to  include  them  and 
also  because  of  the  delay  in  submitting  this  report  they  would  have  made  had  I  un- 
dertaken to  obtain  them.  If  they  are  desired  or  if  there  is  anything  else  iu  connec- 
tion with  this  subject  that  I  may  have  omitted  and  that  is  wanted,  I  shall  be  glad 
to  supply  them. 

Very  respectfully, 

J  AS.  C.  Post, 
Major,  Carps  of  Engineers,  Military  A  tiadki. 

The  Skcretart  op  Wak, 

Washington,  D,  C. 

NoTKS  FROM  Current  Literature. 

GER3IA2nr. 

The  institutions  in  this  country  are  divided  into  7  different  classes: 

I.  Schools  for  soldiers'  children,  comprising — 

(1)  Military  Orphanage ; 

(2)  Soldiers'  Boys'  Training  Institute,  comprising — 
(a)  Infant's  school, 

(6)  Under  officers'  preparatory  school. 

The  Soldiers'  Bovs'  Training  School  is  under  command  of  a  colonel.  It  holds  600 
boys  who  receive  free  tuition  and  engage  on  entering  to  serve  2  years  in  the  army 
for  every  year's  tuition  or  else  reimburse  cost  of  education.  Pupils  wear  uniform 
and  the  organization  is  entirely  military.    Ago  of  entrance,  10  to  12  years. 

II.  Schools  for  training  of  non-commissioned  officers,  comprising — 

(1)  Under  officers'  preparatory  school,  open  to  boys  15  to  16  years  who  desire  to 
enter  Under  Officers' School.  Education  at  expense  of  State.  Pupils  uniformed. 
Course,  2  years.  Pupils  engage  to  enter  Under  Officers'  School  and  serve  2  years  in 
army  for  every  year  at  school  or  elso  refund  cost  of  education.  One  school  with  250 
boys. 

(2J  Under  officers'  schools. 

Of  these  there  are  6  in  Germany,  with  3,136  capacity.  Recruited  from  prepara- 
tory school.    Course,  3  years.    Pupils  engage  to  serve  4  years  after  leaving  school. 

From  the  above  schools  material  for  non-commissioned  officers  is  principally  drawn. 

The  other  institutions  in  this  country  are : 

III.  Institutions  for  higher  training  of  non-commissioned  officers ;  4  schools ;  one 
with  240  scholars,  others  not  given. 

IV.  Institutions  for  training  of  officers. 

y.  Institutions  for  higher  training  of  officers. 

VI.  Institutions  for  the  training  of  medical  officers  and  veterinary  surgeons. 

VII.  Institutions  for  special  training. 

AUSTRIA. 

Military  schools  for  youths  are  divided  into  2  groups,  viz : 

I.  Schools  for  sons  of  meritorious  or  needy  persons  who  are  or  have  been  in  the 
military  service,  namely : 

(1)  Military  Orphan  School.  Ago  of  admission,  7  to  13.  Course,  7  years.  This 
school  is  preparatory  for — 

(2)  Military  lower  technical  schools,  of  which  there  are  4.  Course  of  each,  4 
years.    Age,  according  to  class  entered.  10  to  13,  and  not  over  12  to  15. 

(3)  Military  Upper  Technical  School.  Course,  3  years.  Age,  according  to  class 
entered,  14  to  16,  and  not  over  16  to  18.    This  school  is  preparatory  for — 

(4)  Military  academies,  of  which  there  are  2,  each  of  a  3  years'  course.  Admission 
age,  17  to  20.    Here  pupils  receive  professional  knowledge  required  of  an  officer. 

The  object  is  to  educate  youth  to  officers. 

II.  Cadet  schools.    Object,  recruitment  for  commissioned  grade. 

(1)  Infantry  cadet  schools,  of  which  there  are  12,  each  with  4  years*  course. 

(2)  Cavalry  cadet  school,  of  which  there  is  but  one.    Course,  3  years. 

(3)  Artillery  cadet  school,  of  which  there  is  but  one.    Course,  4  years. 

(4)  Pioneer  qadet  school,  of  which  there  is  but  one.    Course,  4  years. 
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SAXONY. 

This  country  has  a  similar  iustitution  as  that  noted  under  Germany  for  the  train- 
ing of  boys  with  a  view  to  entering  the  army  and  become  non-commissioned  officers. 

FRANCE. 

There  is  nothing  similar  to  our  naval  apprentice  syst<)m  in  this  country,  and  the 
need  of  preparatory  schools  is  not  felt,  owing  to  eompulsory^  army  service  at  the  ago 
of  20. 

'Vh('  Prytan^e  Militairo  and  the  6  preparatory  military  schools  receive  sons  of 
worthy  non-commissioned  officers,  and  of  poor  lieutenants  and  captains.  Instruction 
ns  in  ]>ublic  .schools,  combined  with  a  certain  amonnt  of  military  discipline. 

Military  instru^'tion  in  public  schools  is  limited  to  setting-up  exercises  and  gynnias- 
tios  once  or  twice  per  week. 

ENGLAND. 

Notliing  similar  to  our  naval  apprentice  school,  but  entrance  to  the  royal  navy  is 
limited  to  hoys  between  15  and  17,  who  are  sent  to  5  training  Bhi]>s.  The  work  on 
board  these  vessels  consists  of  school  duties  and  instruction,  and  training  in  the 
practical  work  of  a  seasj^oing  vessel. 

Tlicre  ar'»,  however,  under  the  Government,  in  addition  to  tlie  Military  College  at 
Sandlnirst,  and  the  Military  Academy  at  Woolwich  for  training  young  men  to  be 
officers,  the  following  schools: 

(1)  Royal  Military  Asylum  at  Chelsea;  and 

(2)  Royal  Hibernmn  Military  School  for  Soldiers'  Sons  at  Dublin.  At  these  two 
schools  boys  are  taken  at  9  and  retained  till  15.  Tiiey  learn  the  common  branches 
and  a  trade  or  music.  About  80  per  cent  join  the  army  as  musicians  or  saddler  or 
tailor  assistants. 

CHINA. 

Military  instruction  conducted  by  retired  German  officers.  Course,  5  years.  Ago 
of  admission,  13  to  17. 

NETHERLANDS. 

(1)  Hoys'  school  at  Nienwersluis,  founded  1887.  Object  to  educate  boys  for  tho 
military  service.  Age,  12  to  14.  Education  free  for  sons  of  sohliers  or  vet»"-.nis; 
Those  ol*  civilians  pay.  Contains  250  scholars.  At  16th  year  cacJi  engages  to  servo 
for  a  term  ol'S  years. 

(2)  Instrurtioiial  battalion.  Located  at  Kampen.  Object  t<>  train  lads  to  become 
nou-commissioiie<l  officers.  Six  hundred  scholars — 500  for  home,  100  for  East  Indian 
army.    Age,  15  to  18.     Each  engages  to  serve  5  years. 

(3)  Instructional  company  at  Schocnhoven.  Candidates  trained  to  become  cor- 
I)orals  in  fortress  artillery  and  pontoon  and  torpedo  corjis.  Ago,  15J  to  19.  Each 
engages  to  serve  5  years.     Capacity  of  school,  200. 

(1)  Instructional  battery.    Object  to  train  lads  to  bocomc  corporals  in  field  and 
horse  artillery.    Age,  15J  to  19  years.     Capacity,  150. 
(5)  School  company  of  engineers  at  Utrecht. 
This  Rchocl  is  aivided  into  5  sections,  as  follows: 

(a)  Training  lads  for  corporal. 

(b)  Training  lads  for  higher  non-commissioned  officers. 

(c)  Training  of  non-commissioned  officers. 
((/)  Training  for  post  of  foreman  of  works. 
(e)  Training  for  lield  telejo^raphist. 

This  country  has  also  various  schools  for  the  training  of  officers. 

Report  on  Military  Education  in  Russia. 

(Ity  LiiMit.  n.  T.  Allen,  Seroml  Cavalry,  military  attacL6,   UnitoJ  States  legation.  St.  rctrrHburg. 
Ue.ceived  at  the  military  information  division  of  the  \Var  Department  January  18,  1802.] 

Instruction  in  reading  and  writing  is  given  to  recruits  after  the  first  summer-s  en- 
campment, and  continues  until  the  following  encampment.  This  devolves  upon  tho 
non-commissioned  ofl]3ors  and  better  instructed  privates  at  times  when  there  is  no 
drill. 
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Company  coniuiuudoi-s  are  i'e<iuirc(l  1o  routiuue  the  period  of  iustnictioii  for  those 
who  desire  it. 

To  prc]>are  privates  for  a  luoro  thorough  knowledge  in  reading  and  writincr,  and 
likewise  for  entering  the  regimi;utal  command  of  iustmction,  there  arc  established 
comi>any  and  Bqiiadron  schools. 

For  these  8ch(M)ls  company  commanders  detail|  in  preference,  the  more  assidaous 
and  bett^^T  drilled  privates.*  The  number  should  be  not  less  than  twelve,  two-thirtla 
of  whom  should  be  of  the  last  levy  and  of  those  who  have  x)assed  through  one 
camp. 

Instruction  is  given  by  a  subaltern,  assisted  by  the  1>est  qualified  non-commis-' 
sioned  officer.     Iii  absence  of  subaltern^  a  non-commissioned  officer  may  be  iutrnste«l 
with  the  duties. 

The  responsibility  of  the  success  of  the  school  devolves  upon  the  company  com- 
manders in  the  same  way  as  doc-s  the  success  of  the  manual  training. 

Reading,  writing,  and  arithmetic  are  taught.  Instruction  in  the  first  is  carried 
to  that  point  where  the  soldiers  can  road  script  and  printed  matter,  though  slowly, 
and  witiiout  spelling  out  the  words,  and  can  understand  the  contents  of  an  article 
entirely  within  the  scope  of  a  soldier's  intellect.  In  writing,  ho  should  be  able  to 
copy  from  a  book  and  also  from  dictation,  without  gross  errors,  phrases  formed  of 
words  not  very  difficult.  In  arithmetic,  he  should  Ih)  able  to  manipulate  whole 
numbers,  not  exceeding  thousands,  in  the  four  simple  rules. 

Those  attending  the  schools  continue  with  the  manual  instruction. 

The  period  continues  from  the  end  of  one  camp  to  the  beginning  of  another.  In- 
struction should,  as  far  as  |)ossiblo,  continue  daily.  The  supervisor  of  tho  Hchool 
should  keep  a  journal,  showing  the  daily  attendance.  In  the  same  journal  is  kept  a 
record  of  the  progress,  as  follows : 

Once  a  year  before  tho  beginning  of  the  encauvpment  battalion  commanders  are 
required  to  In^ve  an  examination  of  the  schools.  The  marking  is  based  on  a  system 
of  5.  Five  indicates  very  good;  4,  good;  3,  satisfactory;  2,  fair,  and  1,  uiisatis- 
factory. 

At  tlie  cn<l  of  the  examinations  the  papers  are  presented  to  the  I'cgimental  com- 
manders, who  i>ublish  the  results  to  the  regiments. 

PIIEPARATI«»\  OF  PniVATKfl  FOR  XOX-COMMISSIOXED  0PFICKB8 — R1C(SIMEXTAL  (BATTAL- 
ION) irOMMANI)  OF  INSTRUCTION. 

For  the  preparation  of  i»rivate8  for  non-commissioned  officers,  there  is  established 
in  each  regiment  and  separate  battali(m  a  command  of  instruction  (school  de- 
tachment). 

An  officer  is  appointed  by  tho  chief  of  division  as  superintendent  of  the  school, 
with  the  rights  of  a  company  commander. 

As  assistants  to  the  superintendent  there  are  detailed  in  each  infantry  regiment 
two  oflicers;  in  each  separate  battalion  and  cavalry  regiment,  one  officer.  These 
officers  are  excused  ftom  guard  and  drill. 

Hesides  that,  in  each  infantry  regiment  there  .ire  detailed  5  non-commisfnoned 
officers ;  and  in  each  separate  battalion  and  cavalry  regiment,  3  non-commissioned 
officers.  One  of  these  exercises  the  rights  of  iirst  sergeant,  the  others  such  duties 
as  the  superintendent  may  direct. 

The  general  supervision  of  the  detachment  is  given  by  the  regiment-al  commander 
to  a  lield  officer,  who  exercises  the  duties  of  battalion  coimnander,  both  as  to  the 
instruction  and  as  to  the  administration.  Tho  privates  are  designate<l  for  the 
command  by  the  company  commanders  from  among  those  who  have  shown  oharac 
teristics  necessary  for  non-commissioned  officers,  and  who  have  shown  a  proficiency 
required  in  the  ciinipan  v  schools.  The  selection  should  also  be  from  among  those  who 
have  not  served  more  than  two  years,  in  order  that  they  may  have  a  longer  period 
as  non-commissioned  officers  before  being  transferred  to  the  reserve. 

In  addition  to  the  general  number  selected,  there  are  also  detailed  company  drum- 
mers and  lifers,  at  the  rater>f  two  i)er  regiment  or  one  per  separate  battalion,  who 
are  to  bo  pnunoted  tho  regimental  drummers  and  tifers. 

Tho  '*  command  of  instruction,''  being  se]>arate  and  attached  to  regimental  head- 
quarters, should  have  separate  (quarters.  For  convenience  the  command  Ls  divided 
into  four  half  platoons.  The  supplying  of  the  connnand  may  bo  separate  or  by  com- 
panies, de][)ending  upon  eireumstances. 

Money  lor  its  maintenance  is  provided  for  in  the  yearly  assignments.  In  the  ad- 
ministration tho  commander  is  governed  by  the  regulations  for  company  commanders. 

INSTRUCTION. 

Privates  who  have  served  four  to  seven  years  can  not  be  promoted  except  for  dis- 
tinguiahcd  sernce,  unless  they  have  passed  through  the  school. 
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Volnntoers  (frco  willige)  may  1n3  promoted  non-commissioned  officers  by  passing  au 
exainiuatiou  correspoiuUug  to  that  of  the  '^  command  of  instrnction." 

The  naiiilKT  receiving  iustraction  should  not  be  less  than  half  the  number  of  the 
uon-comniissioned  ofiicers  of  the  regiment  or  battalion.  The  infantry,  for  conveni- 
ence, is  divide<l  into  two  parallel  sections. 

The  command  is  ussomblod  in  the  autamn  before  the  beginning  of  company  drills. 

In  the  command  are  taught  the  Bible,  reading,  writing,  arithmetic,  regulations, 
organization  of  the  army,  service  and  supply  of  tiio  soldior,  parts  of  military  crimi- 
nal law,  small-arms  tiring,  hygienic  principles;  and  in  the  cjivalry,  instruction  con- 
cerning hoi'ses  and  reading  of  toj>ographical  nia{>s.  Besides  this,  they  are  instructed 
in  drill,  gymnastics,  and  lacing. 

Besides  the  above  persons,  there  arc  also  attached  to  the  c^mimand  a  priest,  an 
ordnance  officer,  a  doctor,  and  in  cavalry  a  veterinary.  The  fifers  and  drummers  are 
instructed  in  their  dntiea  by  a  regimental  or  battalion  fifcr  or  drummer,  under  the 
sn])ervi8ion  of  a  music  teacher. 

Instruction  continues  from  the  end  of  one  encampment  to  the  begiiming  of  another. 

There  are  !(>  lessons  per  week,  each  of  1^  hour's  duration.  Instruction  in  gym- 
nastics and  fencing  is  not  longer  than  one-half  hour,  nor  drill  longer  than  1^  hours. 

iSuldiers  unable  to  continue  the  course  are  sent  back  to  the  companies,  and  each 
time  by  I'cgimental  order. 

On  iinishing  the  course  the  soldiers  are  sent  to  their  respective  companies,  and 
ui>ou  recommendation  of  company  commanders  are  promoted  to  tlie  iirst  vacancies. 

KK!*<)irr  ox  Military  Education  ix  Austria-Huxgauy. 

[By  Cfli>t.  ().  L.  llftiii,  Firnt  Cuvftlry,  military  attnoh^.  United  States  Ic^pition,  Vienim.    KeceiTcdat 
the  military  int'ormatioii  <livi.si«n'of  the  War  Dcpartnicnt  Doc-omlMT  i1,  1K91.] 

LkciATIox  dks  Etats-Uxis  D'AMKRIQI'K, 

L 'Attach*^:  Mi  lit  aire, 
I'ivtinaf  February  1-2^  1S9L 
The  Secretary  of  War: 

Sir:  In  reply  to  your  communication  of  the  17th  ultimo  I  have  the  honor  to  state 
that  the  system  of  military  education  of  boys  in  Austria-Uungarj-  is  described  in  my 
dispatches  numbered  148  and  150,  and  that  further  and  more  detailed  information 
on  this  subject  can  be  found  in  the  following  books:  Militar-Krziehungs-  nnd 
Bildungs-Anstalten,  Aufnahms-Bedingungen  und  Organisation,  and  Aufnahms  He- 
dinguugen  der  Cadetschuleu,  copies  of  which  were  forwarded  to  the  Department 
some  time  ago. 

If  further  additional  data  concerning  these  schools  and  the  text-)»ooks  used  in  them 
are  desired,  I  can  readilj'  obtain  the  same  from  the  chief  of  the  division  of  military 
education  of  the  war  ministry. 

austriax  military  schools  for  boys. 

In  this  country  the  military  education  of  boys  is  entirely  in  the  hands  of  the  Gov- 
erumont  and  provided  for  by  its  own  educational  institutions.     There  are — 

Group  I. 

A. — (1)  The  Military  Orphan  Asylum  of  Fischau,  (7  years'  conrse):  (2)  The  Lower 
Military  Technical  Schools  of  Guns  Eiscnstadt,  Kaschau  and  St.  Folten,  (3  years' 
course) ;  (3)  The  Military  Upper  Technical  School  of  Weinkircken,  (3  years  coarse.) 

H.— (1)  The  Military  Academy  of  Wiener  Neustadt;  (2)  The  Technical  Military 
Academy  of  Vienna;  each  with  3  years'  course. 

Group  II. 

The  12  infantry  cadet  scliools,  (4  years'  course);  the  Caralry  Cadet  School,  (3  years' 
course);  the  Artillery  Cadet  School,  (3  years'  course);  the  Engineer  Cadet  Sohool, 
(8  years'  course). 

The  orphan  school  serves  as  a  preparatory  school  for  the  lower  technical  and  ca- 
det schools. 

The  lower  technical  schools  prepare  pupils  for  the  upper  technical  schools,  and 
also  furnishes  a  portion  of  the  pupils  of  the  cadet  schools. 

The  upper  technical  school  is  a  preparatory  school  for  the  military  academies,  the 
gi*!uluates  of  which  enter  the  army  as  sublieutenants  of  infantry,  ritles,  cavalry  ar- 
tillery and  engineers. 
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The  plan  of  stndy  of  a  lower  U'rhnical  school  is  sioiiliir  to  that  {»f  u  7-(^lnMH  (irivil) 
tecliuical  Hcbool. 

Tbe  military  academios  impart  not  only  the  Hpccial  professional  kuowled^^^o  re- 
([iiire<l  in  an  olFicer  of  the  Army,  but  furnish  the  basis  of  a  seiontificediicatiou  which 
is  indis2)en8ablo  for  eventual  admission  into  the  special  schools  for  ofticcrSy  such  as 
tho  War  School,  Advanced  Artillery,  and  Engineer  Conrsefl. 

Pupils  of  the  academies  whose  final  class  standing  is  rated  as  only  '^  satislactury,*' 
enter  the  army  as  cadets;  if  rated  as  **  insuflQcient/' they  are  enrolled  in  tho  army 
as  non-cummissioued  officers. 

Graduates  of  the  academies  classitied  as  (at  least)  "sufficient/"  and  thoao  of  the 
upper  technical  schools  as  (at  least)  '*  good,"  but  who  are  deemed  to  be  unfit  for  the 
combatant  list  of  officers,  are  assigned  to  tho  departments  of  tho  economic  adminis- 
trative branch  of  the  army,  provided  they  possess  the  requisite  physical  qualifications. 

Graduates  of  the  schools  of  Group  II  enter  tho  army  as  cadets  (warrant  officers, 
with  duties  similar  to  those  of  the  lowest  grade  of  commissicmed  officer.) 

The  schools  of  Groups  I  and  II  are  under  the  direct  superx'lsiou  of  the  miuister  of 
war,  and  are  inspected  by  the  ipspector  generals  of  their  respective  arms  and  by 
the  chief  of  the  general  staff. 

A  general  or  field  officer  is  conmiandaut  of  each  school,  and  is  assisted  l»y  a  Ht^xff 
of  instructors  consisting  of  a  number  of  combatant  officers,  a  chai)]ain,  jtid^e-advo- 
cate,  military  doctor,  and  veterinary  surgeon. 

The  boys  of  tho  scnools  of  Group  I  are  pay,  half  pay,  or  Government  pupils,  while 
those  of  the  schools  of  Group  II  are  all  educated  at  the  expense  of  the  Govern  naent. 

Hoys  with  the  prescribed  qualifications  upon  passing  the  examination  for  admission 
may  enter  either  of  the  4  classes  of  a  lower  technical  school^  either  of  the  3  clashes 
of  tlie  upper  technical  school,  the  fourth  chiss  of  a  military  academy,  and  eithc^r  of 
tiie  4  classes  of  an  infantry  cadet  school,  or  either  of  the  3  classes  of  tho  cavalry  or 
artillery  cadet  school. 

The  general  qualifications  for  admission  are:  (1)  Austrian  or  Hungarian  citi;cen- 
ship.  Foreigners  only  by  permission  of  the  Emperor,  uxton  complying  with  certain 
conditions  as  to  future  service.  (2)  Proper  physique  for  military  training  at  tho 
school,  and  for  future  military  service.  (3)  Satisfactory  moral  character,  (4) 
Prescribed  age.  (5)  Requisite  preparatory  knowledge ;  and  (6)  to  subscribe  to  cer- 
tain conditions  as  to  future  service  with  tno  colors.  Government  or  charity  )>upils 
are  obliged  to  serve  one  year  with  the  colors  for  every  year  passed  at  the  school,  jind 
pay  and  half-pay  pui>ils,  half  a  year  with  tho  colors  for  each  year  passed  at  the 
school. 

The  entire  number  of  pupils  is  limited  to  140  at  the  orphan  schools,  860  at  the 
lower  technical  schools,  4i>0  at  the  upper  technical  schools,  4(X)  at  the  miljt:iry  acad- 
emy, 250  at  the  technical  military  academy,  and  3,000  at  the  12  infantry  cadet  schools, 
the  cavalry  cadet  schools,  the  artillery  cadet  schools,  and  the  engineer  cadet  schools. 

The  cadet  schools  furnish  75  per  cent  of  the  recruitment  of  the  officers  of  tho  army, 
and  the  academies  about  25  ))er  cent. 

In  addition  to  the  above-mentioned  schools  are  the  company  non-commissioned  of- 
liccrs'  and  men's  schools,  but  these,  properly  sx)eaking,  cannot  be  included  in  the 
schools  for  the  military  education  of  boys,  as  tho  enrollment  age  of  a  recruit  is  his 
twenty-first  year. 

The  instructors  of  tho  non-commissioned  officers  and  men's  schools  are  all  oflScers 
and  non-commissioned  officers,  in  accordance  with  the  correct  principle  that  an  of- 
ficer should  not  oulj^  command  his  men,  but  be  their  instructor  likewise. 

The  schools  of  the  one-year  volunteers  are  also  included  in  the  army  schools,  the 
young  men  also  entering  in  their  twenty-iirst  year,  except  in  case  of  minors  enlist- 
ing with  the  consent  of  their  parents. 

With  respect  to  the  sy8t<*,m  of  education  of  naval  apprentices  in  the  United  States 
service  I  have  no  knowledge,  and  am  therefore  unable  to  make  any  comparison  be- 
tween it  and  that  in  vogue  in  this  country,  but  that  a  partial  application  of  tho  Aus- 
trian system  could  be  made  with  advantage  to  our  military  service  seems  to  be 
not  an  unreasonable  supposition. 

Proposwl  nan.  ^^^'^^  <^ouW  be  easily  efl'ected  in  tho  following  manner:  One 

military  school  of  each  State  of  the  Union,  now  allowed  by  law 
one  or  more  officers  of  the  Army  as  instructors,  under  prescribed  conditions  conld  bo 
designated  as  Cadet  School  of  the  State  of  (New  York),  and  constitute  a  preparatory 
Kcliool  for  the  United  States  Military  Academy,  and  furnish  a  certain  niunber  of 
cadets  to  the  regular  Army  for  a  limited  tour  or  duty  and  service. 

The  candidate  and  alternates  for  the  United  States  Military  Academy  to  be  sent 
to  the  cadet  school  of  their  State  for  a  year's  course  of  instruction  preliminary  to 
entering  West  Point.     This  would  result  in  raising  the  standard  of  the  curricmnm 
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of  the  Military  Academy,  and  pliico  all  candidates  on  a  more  uuiform  biutiH  with  re- 
Bi)ect  to  i)reviou8  advantages  of  Hcliooling  and  military  training  than  is  at  present 
tno  ciiQOy  and  wonld  almost  if  not  entirely  alienate  the  large  percentage  of  failnrcs 
at  the  annual  preliminary  examinations  at  West  Point. 

2.  The  two  grailuatea  of  each  cadet  school  who  stand  highest  in  military  branches 
to  bo  appointed  cadets  (warrant  officers)  in  th«^  Army  and  assigned  at  the  rate  of 
two  to  each  company,  troop,  and  battery  for  a  year's  conrso  of  theoretical  and 
practical  instrnction  and  for  a  period  of  actnal  service  with  troops.  Army  cadets, 
with  good  record  as  regimental  offlcerSi  and  who  pass  a  snitable  examination  with 
a  certain  stundiug,  to  bo  honorably  discharged  and  granted  commissions  as  second 
lieutenants  of  reserve  of  the  U.  S.  Army,  and  to  be  enrolled  in  the  National  Guard 
of  his  State,  to  be  available  for  employment  as  military  instructor,  etc. 

Army  cadets  to  receive  the  pay  of  tne  highest  grade  of  non-commissioned  officer 
in  the  Army,  with  clothing,  rations  and  allowances. 

By  this  method  80  cadets  could  be  appointed  lieutenants  of  reserve  annually,  and 
in  10  years  a  large  reserve  of  officers  would  be  found  who  would  form  a  valuable 
means  for  dissemiuating  milifary  knowledge  throughout  the  entire  country,  and 
would  form  a  valuable  complement  of  officers  for  their  respective  States.  Non-com- 
miBsi<med  officers  of  the  Army  who  have  served  8  years  to  l.e  eligible  for  examina- 
tion with  the  Army  cadets,  and  if  successful  to  bo  honorably  discharged  and  com- 
missioned iis  reserve  officers.  Reserve  officers  of  this  class  to  bo  enrolled  in  a  list  to 
bo  kept  at  the  War  Department  and  to  be  selected  for  appointment  as  agents,  clerks, 
etc.,  of  the  Supply  Department  of  the  Army  and  War  Department.  Officers  of  re- 
servo  to  receive  no  iiay,  but  to  be  under  certain  obligations  as  to  military  service  in 
case  of  war,  their  names  to  be  borne  in  the  Army  Register. 

Cadet  school  staff. — This  should  consist  of  an  officer  of  the  Army  as  conmiandaiit 
and  one  or  more  officers  as  instructors.  Det^iils  should  comprise  officers  of  good 
regimental  record,  who  possess  a  certain  amount  of  ex])erieuce  and  are  of  known 
professional  ability.  Selections  should  be  made  by  competitive  examination  before 
a  board  of  officers,  and  be  based  entirely  upon  fitness. 

I»LA\    OK    .STri>Y. 

This,  in  case  of  candidates  for  admission  to  West  Point,  sliouUl  be  prepared  by 
the  staff  of  the  Military  Academy;  and  in  case  of  candidates  for  cadetships  in  the 
Army,  should  comprise  the  follow^ing  studies,  at  least:  English  grammar,  writing, 
arithmetic,  algebra,  geometry,  trigonometry.  United  States  history,  elementary  to- 
pography, drill  regulations,  and  field  service  instructions. 

Advantiiges. — The  advantages  of  this  system  would  be : 

(1)  To  secure  i^reparatory  schools  for  the  Military  Academy  (now  badly  needed) 
without  expense; 

(2)  To  form  a  constantly  increasing  cadre  of  reserve  officers  and  to  furnish  a  class 
of  men  available  as  competent  military  instructors  in  their  respective  Stutes,  while 
entailing  but  a  very  moderate  increase  of  the  Army  credit; 

(3)  To  establish  a  connection  between  the  Regular  Army  and  national  guard;  and 
linally; 

('!)  To  constitute  a  means  for  rewarding  deserving  and  efficient  non-conuuissioned 
officers  of  the  Regular  Army. 

It  would  seem  to  bo  a  step  in  the  right  direction  if  a  division  of  our  War  Depart- 
ment could  be  formed  for  the  special  conduct  of  all  matters  relating  to  military  edn- 
cation  and  schools;  to  be  under  charge  of  a  chief  whoso  entire  attention  could  be 
de. voted  to  the  study  of  schools  and  school  methods  at  home  and  abroad,  and  who 
wouhl  bo  the  adviser  and  assistant  of  the  Secretary  of  War  in  everything  relating 
to  this  most  important  subject. 

In  Austria-Hungary  military  education  is  considered  of  sufficient  importance  as 
to  require  one  of  the  fifteen  divisions  of  the  war  ministry  for  its  charge  alone. 
Very  respectfully,  your  obedient  servant, 

O.  L.  Hein, 
Caplain  Ftrnt  Cavah'if,  Military  Attack^. 

[ComU'Usvil  vxinu'tH  fnmi  an  artk-lo  in  tlio  Vnitod  Service  Magazine  of  March  and  April,  1892,  en- 

titled  The  Backbone  of  nn  Anuy.J 

NoX-fOMMISSIOXEI)   OFFICERS  ABROAD. 

If  the  statf  of  an  army  can  bo  justly  called  its  *'  brain,"  its  uou-commissioned  offi- 
cers may  as  a])]»ropriately  be  described  as  it«  *M)ackbone,"  for,  without  this  indis- 
pensable class,  the  military  body  would  be  useless  and  invertebrate. 

To  play  the  part  of  a  link  between  the  officer  and  the  private  soldier,  the  non- 
commissioned officer  requires,  above  all  things,  the  tact  and  jadgmeut  age  and 
ex])crience  alone  can  give. 
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The  t(ni<1<Micy  in  all  modern  annio^  is  to  shortiMi  ns  much  ns  })088ib]c  the  term  of 


missioned  ofHcer. 

The  inducements  oiTcrod  to  non-commissioned  officers  to  remain  are,  a.s  a  rule: 
(1)  A  sum  of  money  down  on  rel'uga;xement;  (2)  Increosiuj;  snma  at  varioiiH  YM»ri- 
ods  during  rernt^agemont;  (3)  increased,  and  increasing  rates  of  daily  ))ay  dnring 
rW-ngagemont ;  (4)  A  sum  down  on  completion  of  the  jx^riod  of  rerugagoniout ;  and 
(D)  Employment  in  civil  life  when  tho  period  of  rei*ngagement  is  over.     *     *     • 

In  France  tho  importance  of  this  question  has  Iohje^  been  ap- 
Fn.nro.  i)refriated,  as  tho  fcdlowinjij  extracts  from  military  writib|[ja  show : 

"Tho  value  of  an  army  is  in  direct  proportion  to  the  valiio  of  its 
cadres  of  douR-offidera  and  officers."  **I  am  convinced  that  the  proper  constitution 
of  HOHS-officierii'  cadres  is  not  less  important  than  that  of  tho  officers  t^dres.''  **La 
durce  do  trois  ans  de  service  (v»t  cu  effet  trop  courte  poor  former  de  bous  sous-ofti- 
ciers,  ct  surtout  ]>our  Ics  utiliser." 

*  *  "  Tho  liiw  of  1873  tirst  hold  out  a  promise  of  civil  employment  on  leaving 
tho  army  t4>  I'ctingaged  non-conimissioued  oMcers,  to  whom  increased  pay  was 
grantiMl  in  1874.  This  pay  was  added  to  in  1875.  *  >  *  According  to  tlitH  a  non- 
commissioned officer  reengaging  for  live  years  after  his  compulsory  threo  yeara  are 
finished,  receives  in  all  jC12r>  as  extra  pay,  and  even  then  quits  tho  activo  army  at 
tho  comparatively  early  age  of  28.  Su<rh  is  the  price  Franco  is  prepared  to  pay  over 
and  al>ove  the  ordinary  rates  of  pay  to  induce  non-commissioned  officers' — the 
*M>ackl»onc"  of  her  army — to  i^main  with  it  voluntarily  for  tho  short  period  of  five 
years.  *     " 

But  even  in  Germany  the  non-commissioned  ranks  arc  not  fall, 
(itTiiiany.  it  hciiig  apparently  considered  lietter  to  he  short  of  nou-coaxmis- 

sioned  officers  than  to  have  indifferent  ones.     *     *     » 

A  French  authority  rt'marks  that  whereas  in  Franco  a  man  is  first  niado  a  non- 
connuissioned  officer  and  then  asked  torci-'ngag»»,  in  Germany  the  process  isrc^versed, 
and  those  men  who  are  anxious  to  reengage  are  encouraged  to  do  so,  and  then  from 
them  tho  non-commissioued  officers  arc  selcctod. 

Gennany,  tho  first  to  introduce  snch  short  terms  of  service,  was  also  tho  first  to 
oiler  inducements  to  men  to  remain  as  nou-commissiono^l  officers,  and  in  1867  advan< 
tages  were  first  held  out  to  non-commissioned  officers  who  reengaged.     •     •     * 

A  moansof  supply  was  introduced  in  theshapo  of  training  schools,  in  which  young 
men  of  about  17  years  of  age  were  trained  for  a  period  of  throo,  or  occasionally  two, 
years.  They  then  joined  the  army  at  about  the  age  of  20,  and  at  once  became  full- 
blown corinirals  and  even  sergeants,  engaging  to  remain  with  the  active  army  for  six 
years.     *     *     * 

In  1870  tliero  were  G  such  schools,  which  turned  out  annually  about  990  mou,  and 
as  these  remained  with  tiie  army  for  six  years,  this  gave  a  maximum  (n(»t  allowing  for 
waste  of  any  kind)  of  6,940  non-commissioned  officers,  forming  only  one-fifth  of  the 
total  est-fthlishment,  which  then  was  27,330.  ''J'he  balance  of  four-fifths  had  atill  to 
be  found  from  tho  ranks  in  the  usual  w  ay.  *  *  •  Xnd  recent  revelatious  throw 
a  lurid  light  upon  the  relations  of  tho  non-commissioned  officer  to  the  privato  sol- 
dier. 

I  have  omitted  to  mention  the  number  of  civil  employments,  with  salaries  rising 
to  £180  and  £200  per  annum,  to  which  reengaged  men  ai'e  entitled  on  leaving;  nor 
have  I  noticed  the  ]>ensions  granted  to  non-c(»mmissioueil  officers  of  eighte-cn  years* 
service  and  upwards.     ♦     ♦^     * 

The  comparatively  short  periml  of  service  of  six  ycirs  was  first  adoptwl  in  Rnssia 

in  1874.      "      "      '^     In   March,  1877,  non-commissioacd  ofl&cers 

Kussiii.  with  five  years*  reengjiged  service  and  a  good  character  were 

given  preference  for  civil  employments  on  leaving,  and  a  bonus 

of  £10  w;is  given  to  m<?n  reengaged  for  ten  years;  while  pensions  for  widows  and  for 

wounds  in  action,  and  other  rewards,  were  added  forreengaged  men.       ♦     •     • 

When  we  note  the  great  expenditure  of  to-day  as  compared  with  that  of  twenty 
years  ago,  we  are  al)le,  by  the  i>rico  the  Kussian  (lOvernmeut  is  prepared  to  i>ay  for 
reengaged  non-commissioned  officers,  to  judge  of  the  import:mce  it  atta<',hes  to  their 
retention,  and  the  difficulty  it  hjw  in  securing  it.     *     »     * 

Wlien  Italy  in  1875  ailopted  a  service  of  three  years  in  the  ranks 
Italy.  for  infantry  and  four  for  cavalr>',  she  found  herself  confronted 

with  the  samo  difficulty  as  did  the  other  powers.  Taking  a  leaf 
out  of  the  German  book,  she  established  instructional  battalions,  in  which  yonn^ 
men  were  trained  for  periods  of  eighteen,  twenty-one,  and  twenty-fonr  months,  and 
then  ent<»red  the  army  as  sergeants  with  engagements  of  from  five  and  a  half  to  six 
years.     *     *     * 

Tho  chief  inducement  to  reengage  was  employment  in  civil  life  when  the  reen- 
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gageil  period  ended,  and  in  1883  it  vnia  decreed  that  tlic  niiniater  for  war  when  sub- 
mitting the  budget  nhould  state  the  number  of  civil  employments  open  to  reengaged 
men.     *     »     * 

The  lirst  consists  of  places  in  government  departments  for  which  not  much  educa- 
tion is  required,  such  as  mt'ssensers,  door-keepers,  etc.  It  numbers  8,935  posts,  2,3i>8 
of  wliich,  being  in  the  naval  ana  military  departments,  are  entirely  reserved  for  re- 
engaged men  of  both  services,  while  half  the  others  are  open  to  them. 

The  second  cliiss  is  chiefly  formed  of  clerkships,  and  these  are  mainly  given  to  non- 
connnissioued  clerks  in  staff  oflices. 


NON-COMMISSIONK1>  OKFIOKRS   AT  IIOMK.       (CJKKAT  JUMTAIX.) 

On  the  continent  it  is  by  no  means  nnnsual  for  a  man  to  bo  made  a. junior  non- 
commissioned oflicer  with  from  six  months'  to  a  year's  service,  and  two  years'  serv- 
ice is,  in  almost  every  foreign  army,  considered  quite  a  long  period  for  the  private 
soldier  to  have  served  before  receiving  advancement.     *     *     * 

Our  men  remain  in  the  ranks,  however,  in  sufficient  numbers  to  give  us  a  larger 
choice  than  wo  require  of  non-commissioned  oilicers,  as  far  as  age  and  length  oi 
service  go.    *    •    *    lnfaot,ournon-oommissioned  officers  now  arc  all  more  of  an  ago. 

"  *  *  The  following  is,  as  a  rule,  the  course  of  a  soldier's  progress  through  the 
various  grades:  Entering  at  from  18  to  19^  years  of  age,  he  serves  some  live  or  six 
years  before  he  receives  his  first  step  in  rank,  becomes  a  corporal  at  about  2G,  a 
sergeant  two  or  three  years  later,  and  reaches  the  highest  non-commissioned  grades 
at  about  35  or  36  years  of  age.  His  limits  of  ago  as  a  nou-commissioned  oflicer 
may  then  be  taken  as  extending  from  24  to  36,  with- a  smaller  percentage  below  the 
foriaer.  *  "  *  'We  can  easily  see  that  our  choice  of  non-commissioned  officera 
of  a  certain  age  and  length  of  service  must  of  necessity  be  larger  than  that  any 
continental  army  can  hope  for. 

With  UH  most  men  enter  the  army  at  from  18  to  19^  years  of  age,  and  can  do  so 
between  the  ages  of  18  and  25,  serving  for  at  least  seven  years  (the  guards  ex- 
cepted).    »     »     * 

There  i.s  no  link  in  this  chain  of  more  importance  than  that  formed  by  the  uon- 
comuiissioned  officer.  He  it  is  who  instructs,  guides,  encourages,  anil  imparts 
motion  to  the  private  soldier.  In  a  word,  a  better  non-commissioned  officer  is  now 
required  than  wo  have  ever  had  Ijefore. 

«  *  *  I*  #  4r 

[From  the  Amciic^m  State  Papers;  Military  AlTaira;  Vol.  5.  pp.  121.  1:22.] 

General  Alexander  Maoomb,  Major-General  commanding  the  Army,  in  a  letter 
date<l  February,  1832,  to  Hon.  William  Drayton,  chairman  of  the  irouse  Committee 
on  Military  Affairs,  says: 

Sik;  Agreeably  to  the  request  containe<l  in  your  letter  of  the  24th  of  January,  I 
have  the  honor  of  stating  here  below  my  opinion  of  the  expediency  and  practica- 
bility of  carrying  into  effect  the  resolution  of  the  House  of  Representatives  of  the 
3d  of  January,  referred  to  the  Committee  on  Military  Affairs  on  motion  of  Mr, 
W^ard : 

"  First.  Of  enlisting  into  the  Army  minors,  from  the  ages  16  to  17,  by  and  with 
the  consent  of  their  parents  or  guardians,  to  serve  for  the  period  of  four  years. 

''Second.  Of  establishing  schools  at  such  militarv  posts  garrisoned  exclusively 
by  troops  so  enlisted,  for  the  purpose  of  teaching  such  branches  of  education  as  will 
fit  and  prepare  the  soldiers  for  situations  of  usenilnes-s  in  life,  and  of  reducing  their 
monthly  pay  in  the  ratio  of  $2  for  every  $5  now  paid.*' 

With  regard  to  the  several  propositions  contained  in  the  resolution,  I  have  to 
remark  that  I  am  of  the  opinion  that  lads  of  the  proposed  age  who  miglit  be  en]iKte«l 
into  the  service  with  the  consent  of  their  parents,  in  times  of  iioace,  would  gener- 
ally in  all  probability  be  of  a  character  not  suited  for  the  public  service;  that  none 
but  idle,  profligate,  and  incorrigible  lads,  who  could  not  bo  controlloil  by  their 
parents  or  guardians,  would  be  permitted  to  be  enlisted;  and  if  should  such  be 
enlisted  there  would  be  no  proba?  ility  of  improving  them,  as  they  would  come  with 
crmfinncd  habits  of  idleness,  and  our  discipline  is  too  mild  to  expect  a  reformation 
of  them  through  its  means.  I  would  prefer  that  the  ages  of  the  boys  should  be  much 
youngcT,  and  would  proi>oso  not  l«*s8  that  12  nor  more  than  13  years,  and  the  term  of 
enlistment  to  be  twelve  years,  or  until  they  should  respectively  have  attained  the  age 
of  25  years.  At  such  a  tender  age  the  boys  might  be  instructed  in  the  art  of  reading 
and  writing  the  Englisli  language  correctly;  and,  as  they  advanced,  they  should  be 
taught  the  principles  of  mathematics,  as  far  as  to  enable  them  to  apply  them  to  all 
common  calculations  and  to  practical  geometry  for  civil  and  military  purposes.  I 
would  also  proposo  that  they  be  instructed  in  all  the  various  handicrafts  which 
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might  1)0  useful  to  tbo  s<Tvieo  in  their  capacity  as  soldiers,  aud  Avbicli  iiii^lit  enable 
thein,  aft«r  leaving  tho  service,  to  provide  for  thcmMclves  a  decent  support.      In  a 
word,  I  would  cause  thoiii  to  bo  instructed  after  tho  uianner  of  the  cadets  at  West 
l*oint,  only  beginning  at  tlie  very  rudiments  of  everj-thing  to   bo  taught.     They 
should  be  neatly  and  well  dressed  as  soldiers,  drilled  everyday  in  military  e^cercises, 
^and  made  to  iierfonn  all  tlie  duties  of  soldiers  and  non-commissioned  oftlcerts.     For 
'which  purx)OHO  I  would  propose  that  ono  of  the  forts  best  situated  should  bo  nia<le 
the  school ;  and  after  the  experiment  is  fully  tested,  if  successful,  that  other  schools 
should  be  established  at  other  suitable  places.     For  instance,  lot  us  begin  the  experi- 
ment at  Fort  Monroe,  in  the  Chesapeake,. where  there  are  all  accomm(Mlations  neces- 
sary for  the  purpose.    I-.et  there  be  enlisted  five  hundred  boys  of  the  ago  above  men- 
tioned, and  for  the  terms  specitied ;  these  boys  to  receive  for  tho  first  three  years  $3 
a  month,  with  suitable  clothing  aud  rations;  then,  for  two  years,  the  full  pay  of  a 
soldier;  after  that  to  bo  promoted  to  corporals,  aud  when  eighteen  years  of  sige  to 
bo  formed  into  companies ;  tho  most  expert  soldiers  and  tho  best  in  regard  to  eoncluct 
to  be  made  sergeants.    Then  send  all  except  two  companies  to  relieve  such  companies 
as  aro  in  other  garrisons,  so  as  to  relieve  a  whole  garrison  at  a  time,  that  thoro  may 
be  none  of  the  old  soldiei's  at  any  of  .the  i)osts  occupied  by  the  schooled  soldiers. 
Fill  up  the  school  at  Fort  Monroe  until  the  whole  of  tho  arliUery  may  be  composed 
of  tho  lads  educated  at  that  place,  unless  other  schools  should  be  established  for  the 
same  purpose.    In  order  to  give  encouragement  to  those  who  havo  attained  tho  rank 
of  corporal,  they  should,  after  serving  three  years  as  corporals,  be  promoted  to  tho 
rank  of  sergeants,  so  that  eventually  the  whole  Army  would  be  composed  of  nou- 
commissionedofticers.who  should  perform  the  dutiesof  privates  aud non-coiumissioueil 
officers  in  rotation,  except  two  in  each  company,  who  should  be  selected  from  the 
most  deserving,  to  bo  sergeant-major  and  quartermaster  sergeant  of  tho  company, 
to  whom,  as  a  suitable  encouragement,  a  hijgher  pay  should  oe  allowed.     I  would, 
in  like  manner,  provide  for  musicians,  to  be  lustructed  according  to  tho  samo  rnle, 
who  should  have  the  advantages  of  educatiou,  promotion,  and  increased  pay.     If 
the  X)lan  here  proposed  should  be  adopted,  three  points  might  be  mentione^l  as  suit- 
able points  for  the  schools,  to  wit:  Fort  Adams,  in  the  harbor  of  Newport,  R.  I., 
Fort  Monroe,  in  the  Chesapeake,  and  Jefferson  Barracks,  in  Missouri.    As  a  further 
encouragement  to  the  troops  so  educated,  I  would  recommend  that  the  President  )»e 
authorized  to  appoint  to  each  military  X)08t  a  post  adjutant  and  post  ctuumissary,  to 
be  selected  from  the  non-commissioned  officers  who  may  have  served  out  their  term. 
These  post  officers  to  have  the  rank,  pay,  aud  emoluments  of  second  lieutenant-s,  or 
of  the  lowest  grade  of  commissioned  officers  that  then  might  exist ;  and  thereafter,  that 
all  commissaries  of  posts  be  appointed  from  the  non-commissioned  officers  who  had 
performed  their  duties  faithfully;  and  that,  besides,  to  each  battalion  there  should 
he  appointed  a  sub-adjutant,  to  be  also  a  promotion  for  the  non-commissioned  offi- 
cers, and  that,  after  having  attained  these  places,  they  shall  respectively  be  con- 
sidered as  candidates  for  appointments  of  higher  degree  in  the  military  establish- 
ment should  they  continue  to  merit  fiirther  advancement.    No  bounty  should  be 
offered  for  enlistments.    The  boys  should  be  received  after  a  careful  inspection  as 
to  health,  size,  and  probable  fitness  for  the  duties  to  be  encountered.    The  pimish- 
ments  should  be  small  deductions  from  their  pay,  and  c(mfinemcnt  to  quarters,  etc., 
to  bo  established  by  a  fixed  rule.     Good  conduct  to  authorize  a  restitution  of  the  pay 
deducted,  in  proportion  to  amendment.     No  flogging  or  other  severe  punishment 
should  be  allowed.     The  offi(rers  who  have  been  educated  at  the  Military  Academy 
should  be  the  instructors  of  the  school,  who  should  receive  a  small  additional  com- 
pensation in  consideration  of  their  services. 

Tho  advantages  expected  to  result  from  these  schools  are:  First.  To  render  the 
rank  and  file  of  tho  Anuy  more  respectable.  Second.  To  insure  good  officers  and 
non-commissioned  otliccrs  for  a  large  army  whenever  it  may  be  necessary  to  augment 
th(5  military  establishment.  Third.  To  disseminate  practical  military  knowledge 
more  generally  throughout  the  Republic;  and  finally,  to  banish  vice  and  prevent 
desertion  in  the  Army.  The  soldier,  should  ho  tliink  x^ropor  to  retire  from  the  serv  ice 
at  the  end  of  his  first  enlistment,  will  retire  to  his  friends  with  a  good  e<lucation, 
with  a  knowledge  of  some  useful  trade,  and  will,  in  fact,  be  a  valuable  citizen 
wherever  ho  luay  establish  himself.  Resides  the  advantages  which  would  result  to 
the  regular  forces,  men  thus  educated  for  military  purposes  woubl!  on  retiring  to 
their  homes,  bo  found  to  be  a  great  acquisition  to  the  militia  'ot  their  respective 
States,  and  therefore  ought  not  to  be  cxemi)ted  from  duty  in  the  militia,  as  jiro- 
posed. 

The  great  difticulty  in  our  country  has  been  tho  obtaining  of  persons  of  tho  reciui- 
site  character  and  intelligence  to  benon-commissioncd  officers.  In  time  of  war  tnat 
class  of  officers,  well  instructed,  is  indispensable  to  the  efficiency  of  the  service. 
They  are  so  intimately  connected  with  the  soldiei's  that  on  thcin,  in  a  great  measure, 
depend  the  moral  character,  health,  comfort,  discipline,  and  general  efficiency  of  tho 
rank  aud  file.  There  are  so  many  small  yet  essential  duties  to  be  performe<l  by  non- 
coxnruissioned  officers  that  unlesH  t\\Qy  fvic^  ^vA\  m^ttueted  and  practiced  in  them  no 
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syfitcm  can  bo  pursued;  and  on  tbo  faithful  execution  of  >vliat  is  entrusted  to  them 
the  good  of  the  service  in  a  mreat  measure  rests.  There  will  also  be  created  by  this 
plan  a  description  of  officers  long  needed  in  our  service  ^  that  is,  persons  of  the  requi- 
site habits,  intelligence,  honesty,  and  carefulness — a  kind  of  isolated  staff  officers; 
Kucb,  for  instance,  as  post  commissary,  post  adjutant,  military  storekeeper,  keeper  of 
magazines  of  powder  tud  ammunition,  keeper  of  arsenals  in  which  arms  arc  de- 
posited for  safe-keeping  or  for  immediate  distribution  and  use.  These  men,  from 
their  habits  and  knowledge  of  such  things,  would  be  the  most  lit  persons  to  occupy 
such  places ;  and  the  places  wonld  be  so  many  rewards  for,  and  inducement's  to, 
good  conduct.  Some  scheme  of  this  nature  has  been  wanted  to  gi  vo  respectability  to 
the  rank  and  lile  of  the  Regular  Army,  to  induce  good  men  to  enter  it,  and,  fiuallyy 
to  secure  the  public  faithfiu  and  efficient  officers  for  keeping  in  a  state  of  preserva- 
tion the  military  supplies,  vast  quantities  of  which  are  constantly  accumulating. 
When  it  shall  be  generally  known  that  such  advantages  are  offered  to  the  faithful 
soldier,  there  will  be  no  difficulty  in  tilling  our  ranks,  and  I  have  no  doubt  that 
applications  for  admission  into  the  schools  of  the  Army  will  be  as  pressingly  made 
ns  they  now  are  for  filling  the  lists  of  cadets  at  West  Point.  The  advantages,  though 
not  in  every  respect  equal,  will  nevertheless  bo  considered  of  sufficient  inii)oi*tance  to 
olaini  the  attention  of  many  worthy,  good  people. 
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SinPPLEMENT    12. 

REPORT  OF   INSPECTION   OF  THE  ENGINEER    SCHOOL   AT  VTIL- 

LETS  POINT. 

New  Rochelle,  2^.  Y.,  July  19j  1S92. 

The  Inspectou-Geneual  United  States  Akmy, 

Wmhington^  J).  C: 

General:  I  re.spe<jtfully  submit  the  following  report  of  an  inspec- 
tion of  the  Engineer  School  at  Willet's  Point,  Kew  York,  which  has 
just  been  made: 

The  commandant  is  Lieut.  Col.  William  R.  King,  of  the  Engineers, 
whose  zeal  and  ability  are  too  well  known  to  admit  of  remark  from  me. 
He  is  assisted  by  a  stall'  of  3  captains.  They  are  at  present  Capts. 
Scars,  Iloxic,  and  Bkick.  In  addition  to  these  3  there  are  2  lieuten- 
ants on  duty  with  the  school — Lieut.  Jervey,  who  is  the  post  (piarter- 
niaster  and  ex  officio  in  charge  of  the  department  of  photography,  and 
Lieut.  McGregor,  who  is  the  ijost  and  school  adjutant.  In  addition  to 
xlwiT  school  duties  the  captains  each  have  command  of  a  company  of 
engineer  soldiers. 

In  addition  to  his  duties  as  commandant  of  the  school,  Lieut.  Col. 
King  has  charge  of  the  engineer  dei)ot,  command  of  the  post,  and  is 
tlie  constructing  engineer  of  the  works  being  built  for  the  defense  of 
]New  York  against  marine  attack  by  way  of  the  Sound. 

It  will  thus  be  seen  that  this  school,  which  is  the  highest  of  all  our 
military  instituticms  in  the  character  of  its  course,  and  in  the  nature  of 
the  work  for  which  it  is  preparatory,  is  the  most  scantily  provided 
lor  in  the  way  of  a  school  staff  and  assistants.  At  our  other  military 
schools  there  are  generally  enough  officers  connected  with  the  estab- 
lishment in  some  w  ay  to  do  the  great  bulk  of  the  work  that  is  not  di- 
rectly connected  with  the  school  itself,  but  at  this  pla<;e  all  the  work  of 
the  x)Ost,  battalion,  and  depot  must  fall  almost  exclusively  on  the  school — 
either  to  the  staff  of  instructors  or  to  the  student  officers — which  must 
inevitably  lead  to  a  great  many  interrupticms  in  the  routine  work  of  the 
course.  However,  as  the  x><^b(*y  is  to  make  the  school  one  of  x)ractical 
ai)plication,  this  feature  of  obstacles  is  <jertainly  one  that  will  be  found 
to  play  a  great  x)art  in  the  future  work  of  the  young  gentlemen  stu- 
dents. 

At  the  present  time  the  engineer  student  officers  number  but  9,  4  of 
the  class  that  has  now  been  at  the  school  for  nearly  two  years,  and  5 
who  have  been  here  for  less  than  one  year. 

In  addition  to  these  officers  there  are  7  lieutenants  of  infantry  pres- 
ent w^ho  are  about  completing  the  course  in  electrics  and  torpedo  work. 
These  officers  do  not  take  part  in  anything  beyond  this  one  department 
of  study. 

The  electrical  i)art  of  the  torpedo  course  is  capable  of  a  good  deal  of 
development,  and,  as  that  portion  of  the  department  of  submarine  min- 
ng  has  been  thrown  open  to  the  Army  at  large,  by  the  generous  sug- 
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f^oation  of  Col.  King,  it  sceina  to  mo  that  it  mi{;rht  be  well  to  api>oiiit 
some  orticer,  who  has  made  the  stiuly  of  electrics  a  specialty,  to  the 
charge  of  this  branch  of  that  department.  The  exigencies  of  the  service 
and  the  limited  number  of  our  engineer  officers  has  made  it  necessary 
in  the  past  to  make  frequent  changes  in  the  officer  assigned  to  this  de- 
partment. As  electrics  is  comparatively  new  and  the  daily  inveiitioDs 
of  instruments  for  the  government,  guidance,  and  application  of 
electrh'ity  make  it  a  study  for  au  instructor  to  keep  himself  fully 
familiar  with  what  is  being  done,  it  might  be  for  the  best  interests  of 
the  establishmeutif  some  such  line  officer,  as  Lieut.  Andersou  (who  now 
has  chaige  of  electrics  at  the  Artillery  ►School),  were  looked  up  and  do 
tailed  for  this  work  here.  The  laboratory,  instruments,  and  equipment 
are  all  here  for  a  very  full  course^  but  tin*  engineer  officer  in  crharge 
has  too  many  aud  diversified  duties  to  admit  of  his  making  such  a 
course  in  electricity  as  would  be  done  by  oue  to  whom  that  duty  was 
assigned  si)ecially. 

The  practical  work  with  torpedoes  seems  to  be  confined  to  the 
stationary  mine,  the  student  officers  of  the  class  are  detailed  in 
couples,  and  two  groups  are  to  he  prepared,  taken  out,  and  plantecl 
under  tlieir  supervision,  a  detail  of  3  non-commissioned  officers  and  24 
men  being  made  to  carry  (mt  the  work.  In  the  two  operations  the 
duties  of  the  two  officers  are  reversed,  t.  e.,  the  electrician  in  the  first 
operation  becomes  the  field  operator  in  the  sec<uid.  Both  officers  and 
men  go  through  a  theoretical  course  during  the  winter,  in  preparation 
for  the  ]nactical  work  of  the  summer. 

The  electrical  seiirch  light  is  also  emidoyed  at  irregular  periods 
during  the  ]>ractical  course,  to  giv<»  ex])erience  in  vessel  tracking  and 
jw)sition  finding. 

The  diiigtMit  toriwdo — Simm\s  patent — nmde  a  run  of  a  mile  during 
my  stay  at  the  postn,  and  it  demonstrated  the  fact  that,  with  an  <'xpert 
haiul  on  the  rheostat,  his  tor])edo  can  be  given  a  fair  degree  of  direc- 
tion, while  running  at  a  rate  of  over  20  miles  to  the  hour. 

The  dei>artnient  of  astronomy  is  assigned  to  Capt.  Hoxie.  None 
but  young  gentlemen  of  th(»  Engineer  Corps  take  this  course.  They 
are  re<iuired  to  ]mt  in  six  hours' work  daily  unless  able  to  submit  a 
reasonal)le  excfuse  for  failure  to  do  so.  The  preliminary  part  of  tlie 
course  is  in  the  manipulation  and  use  of  the  instruments,  aud  in  the 
practical  i)art  actual  work  is  required  of  eaeh  student  with  the  sex- 
tant, transit,  and  zenith  teles(Mq)e. 

in  the  practical  problems  the  work  has  to  be  submitted  in  detail  for 
the  inspection  f)f  the  commandant. 

The  observatx)ry  is  well  equipped,  antl  any  (me  of  the  students  who 
wishes  to  continu(^  his  astronomical  studies  beyond  the  requirements 
of  the  sclu»ol  is  giv<Mi  an  opi)ort unity  to  do  so. 

The  dei>artmcnt  of  civil  engineering  is  assigntnl  to  Capt.  Wm,  M. 
Blacky  Corps  of  Engineers.  In  this  coiuse  six  liours-  work  i>er  day  is 
re(iuire<l  of  the  student  unless  some  reasonable  excuse  can  be  ofleVed 
for  failnre.  Capt.  l]lack  has  giA'en  a  very  ])ractical  character  to  the 
work  of  his  <lei)artment.  lie  does  not  attempt  to  follow  any  author  as 
a  U'xi  b(K)k.  He  finds  the  text  for  his  instruction  in  the  annual  re- 
lK»rts  of  the  Chief  of  Engin<M?rs  relative  to  our  own  improvements.  As 
our  works  are  ])ossessed  of  some  characteristics  i)eculiarly  our  own, 
and  much  in  advance  of  those  treated  of  in  Harcourt,  <*tc.,  the  i>olicy 
is  <*eitiu'nly  a  wise  ouv.  By  this  course  Capt.  Black  has  entaileda  ^ood 
deal  of  work  on  himself  for  he  must  first  (jualify  himself  for  imparting 
instruction  by  a  detailed  and  careful  study  of  tlie  works  selected  to  rep- 
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resent  the  different  types.  Actual  work  has  sbowu  Capt.  Blactk  where 
tlie  defects  are  in  the  undergraduate  course  of  the  students  when  they 
are  sent  out  to  grapple  with  some  of  the  intricate  problems  connected 
with  our  system  of  river  and  harbor  improvements,  and  he  proposes  to 
have  these  young  gentlemen  better  prepared  to  cope  with  some  of  the 
difficulties  incident  to  their  specialty  than  he  was  when  thrown  out  on 
his  own  resources. 

The  one  feature  in  this  school  that  is  also  prominent  in  the  other 
military  institutions  that  I  visit  is  a  general  dissatisfaction  for  want  of 
more  time.  But  as  none  of  the  engineer  students  are  from  schools 
other  than  West  Point,  the  four  years  there  aiul  the  three  years  assigned 
for  the  post  graduate  course  here  give  seven  years  of  special  prepara- 
tion for  their  life  work.  Tliis  is  all  that  can  be  asked  and  the  problem 
is  simply  one  of  making  the  most  economical  use  of  the  time  allowed. 
That  there  must  be  many  interruptions  in  an  establishment  of  this 
kind  is  unavoidable.  But  all  these  duties  are  a  i)art  of  the  xmictical 
work  although  not  all  in  the  Avay  of  the  sx)ecialty  of  the  Corps  of  En- 
gineers. 

The  department  of  x)hotography  is  assigned  to  First  Lieut.  Henry 
Jervey,  Acting  Assistant  Quartermaster.  The  gallery  is  provided  with 
all  the  equipments  and  material  necessary  for  as  full  a  course  a^  the 
oflicers  may  wish  to  take.  The  men  in  charge  are  exceptionally  capa- 
ble and  some  of  the  work  done  is  of  high  excellence. 

ENLISTED    MEN. 

The  annual  course  of  the  enlisted  men  is  a  very  crowdcMl  one. 

During  the  winter  all  the  enlisted  men  are  required  to  go  over  the 
theoretical  part  of  their  service  as  torx)edoists  at  least  twice. 

They  are  detailed  in  such  classes  as  the  shops  will  accommodate. 
Thi3  duration  of  the  detail  on  this  work  depends  ui)on  the  individual — if 
lie  is  (luick  to  grasp  his  duties  and  becomes  efficient  he  is  exrused  from 
furtlier  attendance,  and  vice  versa. 

In  addition  to  this,  during  the  summer  season  all  the  battalion  are 
required  to  go  through  tlie  practical  work  of  planting  grand  groups  of 
stationary  submarine  mines.  In  the  x)erformance  of  this  work  the  de- 
tails arc  made  in  classes  of  3  non-commissioned  officers  and  24  men,  and 
2  ollicers  are  assigned  to  each  class  to  supervise  the  work. 

In  addition  to  tliis  work  the  battalion  has  to  go  through  a  course  in 
cordage,  and  rowing,  in  preparation  for  their  ])ontonier  work,  th(»n 
eoiiies  a  course  in  i)ontonier  and  spar  bridge  building,  some  work  is  also 
done  in  prohling,  etc.,  usually  in  the  winter  or  during  bad  weather.  In 
addit  ion  tothis  tlie  usual  work  of  the  soldier,  his  drill,  target  practice,  etc. 

The  (luestion  naturally  arising  ingoing  over  the  situation  here  is  as  to 
liow  the  Government  proposes  to  act  in  case  of  war.  This  ])attalion 
numbers  some  375  men.  They  may  all  become  experts  in  the  use  of 
torjx'docs  as  a  weapon  for  harbor  defense,  but  can  they  all  be  spared 
for  that  duty  in  case  of  war  f  And,  if  so,  would  the  number  answer  the 
refiuirements?  Both  queries  certainly  must  be  answered  in  the  nega- 
tive. In  so  far  as  torpedo  work  is  concerned,  the  Engineer  Coihpany 
stationed  at  West  Point  must  be  left  out  of  tin*  calculation.  It  would 
be  available  for  other  purposes.  But  one  engineer  soldier  to  every  fif- 
teen miles  of  coast  is  scarcely  enough  for  effective  national  defense  if 
torpedoes  are  to  play  any  figure  in  tlie  system.  One  of  the  comi)anies 
authorized  for  the  battalion  of  engineers  has  never  been  organized. 
While  the  number  would  not  add  nuich  to  the  present  strength,  still 
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would  it  uot  bo  well  now  to  secure  authority  to  enlist  and  organize  the 
fifth  company  t 

As  a  matter  (rf  school  instruction  it  seems  to  me  that  it  woald  be 
good  policy  to  start  this  battalion  out  across  country  once  in  every 
two  or  three  years  and  let  them  apply  their  bridge  building,  road 
making,  castrametation,  etc.,  on  varied  ground  as  found  in  actual  move- 
ments. The  transportation  at  the  post  would  not  be  sufiicieut  for  such 
a  movement  in  itself,  but  it  could  be  assisted  by  a  few  teams  hired  for 
the  purpose. 

A  little  actual  camp  life  on  8er\ice  conditions  aids  very  greatly  in 
getting  a  battalion  up  in  its  special  work,  and  this  battalion  has  had 
no  disi)la(ement,  beyond  going  to  Creedmoor,  for  target  practice  or  to 
a  military  i>rocession,  fov  many  years.  The  experience  would  certainly 
be  well  worth  the  outlay  necessary  for  its  execution. 
Very  respectfully, 

II.  P.  Hughes, 
Colonel,  Inspector- GeneraL 
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Ei^^FOET  OF  THE  IN8PECT0E  GENEEAL  OF  THE  ABMT. 


Wab  Depaktment, 
Inspector-General's  Office, 
WaHhingtoHj  D.  C,  September  15^  1892. 

Sir:  I  liave  tlie  honor  to  submit  the  following  annual  report  of  mat- 
ters pertaining  to  this  department: 

inspector-general's  department. 

There  lias  been  no  change  i^i  the  personnel  of  the  permanent  officers 

of  tlie  Inspector  General's  Department  during  the  past  liscal  year. 

The  officers  of  the  department  have  been  on  duty  during  the  year 

,  _    .     at  stations  as  follows:  Brig.  Gen.  Joseph  C.  Breckin- 

btntionBand  Duties,  ^.j^^.^^  Inspector-General  of  the  Army,  in  charge  of  the 

Inspector  Generals  Office,  War  Department,  Washington,  D.  C.  He 
made  the  annual  inspection  of  the  Soldiers'  Home  required  by  section 
2,  net  of  Congress  approved  March  3, 1883.  His  usual  annual  tour  did 
not  fall  within  the  fiscal  year. 

Col.  Kobert  V,  Hughes,  inspector-general  Department  of  the  East, 
Governors  Island,  N.  Y.  He  has  inspected  during  the  year  25  military 
posts,  the  Military  Academy,  1  school  of  instruction,  4  arsenals,  1  sub- 
sistence depot,  11  colleges,  5  national  cemeteries,  1  prison,  12  ungarri- 
soned  posts,  the  money  acc(mnts  of  various  disbursing  officers  of  the 
Army,  and  has  made  4  si)ecial  investigations.  In  i)erforming  these 
duti(;s  he  traveled  9,009  miles. 

Col.  Edward  M.  lleyl,  inspector-general  Department  of  the  Missouri, 
Chicago,  III.  He  has  inspected  during  the  year  1  school  of  instruc- 
tion, the  Army  and  Navy  General  Hospital,  3  arsenals,  1  quartermaster 
(h^l)ot,  3  subsistence  depots,  1  medical  depot,  2  i)rison8,  7  (colleges,  13 
national  cemeteries,  2  recruiting  rendezvous,  2  public  works  in  charge 
of  engineer  ofticers  of  the  Army,  tlie  money  accounts  of  various  dis- 
l)ursing  ollicers  of  the  Army,  and  has  made  14  special  investigations. 
In  the  performance  of  these  duties  he  traveled  15,217J  miles. 

Lieut.  Col.  George  H.  Burton,  inspector-general  Department  of  Cali- 
fornia, San  Francisco,  Cal.  During  the  year  he  has  inspected  7  mili- 
tary posts,  1  ordnance  depot,  1  quartermaster  depot,  1  subsistence 
depot,  1  medical  depot,  2  colleges,  1  national  cemetery,  1  recruiting 
rendezvous,  1)  x>ublic  works  in  charge  of  officers  of  the  Army,  1  un- 
garrisoned  post,  the  money  accounts  of  various  disbursing  officers  of 
the  Army,  and  has  made  5  special  investigations.  In  the  performance 
of  these  duties  he  traveled  4,139J  miles. 

Lieut.  Col.  Henry  W.  Lawton,  inspector-general,  assistant  in  the 
Inspector-General's  office,  Washington,  D.  C.  In  addition  to  his  cur- 
r(»nt  duties  he  has  insi>e(;ted  diu'ing  the  year  1  arsenal,  9  colleges,  22 
national  cemeteries,  8  recruiting  rendezvous,  4  public  works  in  charge 
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of  oflloers  of  tlie  Army,  i\w,  money  accjouiits  of  numerous  disburwnj* 
oilicers  of  the  Army,  and  has  made  4  special  iiivesti^atious.  In  the 
l)erformaiico  of  these  duties  he  traveled  l!4,59l  miles. 

Maj.  Peter  J).  Vroom,  iuspeetor-j):eneral,  on  temi>orary  duty  as  il^ 
si)eetor-general  Department  of  the  Missouri,  Chicago,  111.,  from  July 
30,1891.  AssigniHl  t^)  duty  December  10,  1801,  as  inspector-general 
Department  of  Texas,  San  Antonio,  Tex.,  and  assumed  duties  Feb- 
niary  1,  1892.  During  the  year  he  inspected  18  military  posts,  1 
arsenal,  1  subsistence  dei)ot.  G  colleges,  8  national  cemeteries,  1  recruit- 
ing rendezv<ms,  1  ungarrisoned  i^ost,  and  the  money  accounts  of  numer- 
ous disbursing  oOicers  of  the  Army.  1  n  the  performance  of  these  duties 
he  travehnl  15,800  niih*s. 

Maj.  Joseph  P.  Sanger,  insi)ect4)r- general,  on  duty  in  the  office  of  the 
Inspect^)r-(Teneral  of  the  Army,  Washington,  D.  O.  In  addition  to  his 
current  duties  he  has  inspected  1  arsenal,  1  quartermastAir  cle}K>t,  1 
subsistence  depot,  7  colh^ges,  12  national .  cenu»teries,  5  recruiting 
rondezvinis,  and  the  money  accounts  of  numerous  disbm\sing  officers. 
He  traveled  3,051  mihs  in  the  ])erfornianc-c*,  of  these  duties. 

Since  the  last  annual  report  the  otlicera  detailed  as 
Acting  iijsjx-ci.irt-  acting  inspectors-general   under  the  act  of  Congress 

approved  June  23,  1874,  have  b<.H.Mi : 

Lieut.  Col.  J.  Ford  Kent,  Eighteenth  Infantry,  acting  inspector 
general  Department  of  Dakotn,  St.. Paul,  Minn. 

Maj.  John  M.  Bacon,  Seventh  Cavalry,  acting  inspector- general  De- 
l)artment  of  tlNi  Platte,  Omaha,  Xebr. 

Maj.  John  M.  llamilt^m,  First  Cavalry,  acting  inspector-general 
De]>artment  i»f  Ihe  (Columbia,  Vancouver  Barracks,  Wash. 

Maj.  Adna  11.  ChafT'ee,  Ninth  Cavalry,  originally  assigned  (Oetolier 
0,  18t)l )  as  in  charg<».  ol'  t he  insi)e^tor-giMierars  oOice  at  the  Jie^id quarters 
of  the  Department  of  Arizona,  Los  Angeles,  (.'al.,  and  was  designated 
as  acting  insi>i»ctor-general  of  that  <lepartment  by  Special  Order  2S7, 
Adjutant-Geiierars  ()lli<e,  ISOI.  and  assumed  duties  as  sucli  December 
21,  isOl. 

Maj,  Eugene  B.  Beaumont  was  relieved  (»f  duty  as  acting  inspcK^tor- 
general  DepartnuMit  of  Texas,  San  Antonio,  Tex.,  by  Special  Order 
l'.S7,  Adjutant-lieneraPs  Olllce,  1801,  and  was  succ<H?ded  at  that  head- 
tpiarters  by  Maj.  P.  D.  Vroom,  inspector-general. 

Lieut.  Col.  Kent  insjKM'ted  during  the  year  13  military  posts,  1  ord- 
nance depot,  1  (piartermaster  dejjot,  1  ]>rison,  5  colleges,  1  uational 
cemetery,  li  recruiting  rendezvous,  1  ])ublic  work  in  charge  of  an  officer 
of  <he  Army,  the  mojiey  jujcounts  ol'  various  disbursing  ollicers,  has 
ma<le  1  sjuM-ial  investigation,  and  in  the  ijcrformance  of  these  duties  he 
traveled  11,704  miles. 

Maj.  Bacon  inspected  1-  militaiy  posts,  1  ordnance  depot,  1  quarter- 
master deiK>t,  0  colleges,  1  initional  cemetery,  1  recruiting  rendezvous, 
the  money  ac^jounts  of  various  disbursing  ollicers,  made  4  si>ecial  in- 
vestigations, and  traveled  13,085  miles  in  the  performance  of  these 
(lntic»s. 

^laj.  Ilamilton  inspected  7  military  posts,  1  c»rdnance  dcjwt,  3  quar- 
ternmster  depots,  2  subsistence  depots,  3  colleges,  1  n^cruiting  rendez- 
vous, 4  public  works  in  charge  of  officers  of  the  Army,  the  money  ac- 
counts of  several  disbursing  officers,  and  has  made  5  sp(^cial  investiga- 
tions.    In  the  performance  of  these  duties  he  traveled  5,181  miles. 

Maj.  Chaftee  insi)ect(Ml  12  military  iM)sts  and  the  money  accounts^  of 
several  disbursing  offi(rcrs,  and  in  the  ]>ei'fornKince  of  these  duties 
traveled  10,031  miles. 
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31.1).  Heauiuout  Lii8p(H;t«(1 1  iiiilitary  po8t. 

Ciipt  Charles  W,  Miner,  Twcnty-nccond  Infantry, ' 
""'"litaliilX"^'^  originally  assigned  April  25, 1801,  as  iissistant  to  the 
inBi>ector -general,  Departnicnt  of  the  Missonri,  St. 
Louis,  Mo.,  was  assigued  to  daty  July  31,  ISdl,  as  assistant  to  the  act- 
ing iugpector-geneial  Dcpartiueut  of  Dakota,  St.  Paul,  Minn,,  ajul  Traa 
relicveu  fn>ni  that  duty  May  1, 1S92,  by  Special  Order  100,  Adjutnut- 
General's  Ofilee,  current  Kpries,  and  liad  made  no  inspections  except  o( 
property  tlucing  the  tiscal  year. 

Capt.  H.  J.Nowlau,  Bcventli  Cavalry,  ivas  assigned  to  duty  as  assist- 
ant to  the  inspector-geiieriil  Department  of  the  East  by  ^Special  Or- 
der -.S7,  Adjutant- General's  (.(flice,  De^'ember  10,  1891,  and  entered 
mxm  his  duties  January  12,  ISltli.  He  has  inspecte^lthe  United  States 
liowder  dejwf,  1  quartermaster  depot,  1  subsistence  deiwtt,  1  medical 
deiwt,  8  collegcfs,  2  national  eometeries,  13  recruiting  reudezvous,  and 
tlie  money  accounts  of  41  disbursing  officers.  lie  tnivck-d  6,535  miles 
in  the  performance  of  these  duties. 

Capr.  J.  M.  Ijec,  Ninth  Inlimtry,  was  assignee!  to  duty  as  assistant 
to  the  in.'*i)ector  general  I>cpartnicnt  of  the  Atissouri  by  Spc(:ial  Or- 
der i'Sr,  Adjutant-General's  Offlee,  1891,  and  entered  upon  his  duties 
as  .such  January  7,  lS!t2.  IJe  lias  in«iKH'ted  2  recruiting  de]«>ts,  1 
quartermaster  depot,  1  subsistence  depot,  1  powder  depot,  12  colleges, 
14  national  cemeteries,  8  recruiting  rendezvous,  1  pnblic  work  iu  charge 
of  an  otticer  of  the  Army,  the  money  accounts  of  2U  disbursing  officers, 
i  sjtecial  inspections  of  |>ost  schools,  and  nnido  3  special  investigations. 
In  tlic  iwifonnauce  of  these  duties  he  traveled  11,725  miles. 

It  is  gratifying  to  note,  as  the  needs  of  high  soldierly  qualities  in  the 
inspecting  officers  is  recognized,  that  the  two  captains  detailed  as  assist- 
ants to  insjtectJir.s- general  were  also  among  those  named  iu  General 
Orders,  No.  100,  Headiiuarteis  of  the  Army,  series  of  LSyi. 
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The  wprk  of  the  year  demonstrates  more  fully  than 

^"  Nc^ci*^-.***'"'^'  ^^'^^  ^^®  numerically  insufficient  force  given  tbis  De- 

l^ai-tment  for  the  performance  of  tlie  important  services 
demanded  at  its  hands.  The  officers  of  the  l>ei)artment  have  made 
every  ettbrt  to  perform  the  work  completely  and  thoroughly,  and  their 
duties  have  been  most  faithfully  and  zealously  performed;  but  the  force 
is  too  small  for  the  varied,  important,  and  delicate?  duties  demanded  of 
it  by  law. 

It  is  the  province  and  duty  of  this  corps  to  guard  with  jealous  eai*e 
the  interests  of  the  Government  in  every  matter  pertaining  to  the 
military  service;  to  report  extravagances  or  carelessness  whereby  the 
public  funds  are  squandered  or  frittered  away;  to  guard  against  Iraud 
or  peculation  or  ii'regularities,  and  to  promote  efficiency  and  economy 
throughout  every  branch  of  the  service.  The  exigencies  of  the  service 
and  tlie  interests  of  economy  imperatively  demand  an  improved  organ- 
ization, so  as  to  secure  the  required  numerical  strength. 

In  some  instances  the  generals  commanding  military  departments 
have  alleged  that  the  work  required  of  their  inspectors  was  too  great 
for  them  to  complete,  and  assistance  has  been  granted  in  two  inst«anoes: 
but  the  law  restricts  us  inconsiderately,  and  necessity,  which  knows  no 
law,  constantly  calls  for  proper  aid. 

The  work  4)f  this  Department  is  constantly  increasing  in  scope  and 
importance,  and  the  desire  to  a(*complish  the  very  best  results  jiossible 
suggests  the  hope  of  giving  particular  attention  to  certain  most  im- 
portant branches,  like  the  more  careful  incpiiry  as  to  disburseineuts, 
the  personal  examination  of  public  property,  or  the  inspection  of  the 
national-guard  encampments,  which  is  a  matter  of  great  moment  and 
has  been  too  long,  but  necessarily,  neglected.  It  is  impossible  to  per- 
form such  an  imi>ortant  wcnk  thonmghly  with  borrowed  officers,  who, 
how(»ver  efficient,  are  with  us  only  temi)orarily.  It  seems  unjust  to  be 
always  robbing  the  line  of  no  many  men.  The  organization  proper  for 
one  staif  corps  may  logically  be  taken  as  best  for  all,  and  the  needs  of 
this  one  can  not  i)roperly  be  disregarded.  We  only  ask  to  have  our 
officers  permanently,  like  all  tin*,  others;  and  the  necessity  for  this  has 
been  recognized  by  successive  Secretaries  of  War,  generals  command- 
ing, and  military  committees  of  Congress.  If  the  other  bureaus  bad 
fixvortMl  it,  it  w<mld  have  been  doiu*.  long  agt). 

(Jen.  Sherman,  in  a  letter  dated  September,  187G,  addressed  to  the 
Secietary  of  War,  who  was  president  of  a  commissi(m  for  the  reorgan- 
ization of  the  Army,  says:  "The  Inspector  General's  Department  is 
certainly  as  low  in  numbers  and  rank  as  the  most  rigid  economy  could 
demand."  It  was  then  composed  of  nine  permanent  officers.  In  his 
annual  rei)ort  for  1881,  when  commanding  the  Army,  he  recommends 
an  increase  of  nine  officers  in  the  1  nsi)ector-GeneraPs  Department,  mak- 
ing fointeen  in  all. 

Maj.  (ten.  W.  S.  Hancock,  in  a  letter  dated  October  0, 1870,  addressed 
to  the  Secretary  of  War,  si)eaks  of  the  Inspector  Generars  Department 
in  these  words  : 

This  Ih  one  of  the  most  important  branches  of  the  stafl'.  Unlike  most  others,  its 
oflicors  can  not  siinply  make*  a  spcirialty  of  sonic  one  subject,  but  they  should  be  ^K-fdl 
acquainted  with  every  arm  of  the  service.  They  must  examine  and  report  whether 
proper  and  thorough  instruction  is  given ;  whether  discipline  is  maint-aine<l ;  whether 
administration  ishonestly  audelhci«mtly  conducted,  etc.  Tlie  questions  with  which  the 
otlicers  of  this  department  have  to  deal  brinj?  them  constantly  in  contact  with  thehijfher 
grades  of  the  Army.  This  fact,  in  connection  with  the  peculiar  and  important  cnar- 
acter  of  tht^ir  duties,  leaves  no  doubt  in  my  min<l  that  Jhc  inspectors  shonld  hold 
high  grades  in  the  service.     Duties  of  the  same  nature  and  importance  are  performed 
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by  all  the  inspectors.     This  corps  should  ho  kept  largo  enou|i:h  to  answer  the  demands 
of  onr  peace  establishmcut,  covering,  as  it  does,  a  vast  territory. 

Hon.  Eobert  T,  Lincoln,  Secretary  of  War,  in  his  annual  report  for 
1881,  recommended  an  increase  of  nine  officers  in  the  Inspector-Gen- 
eral's department,  making  fourteen  in  all. 

Gen.  P.  n.  Sheridan,  commanding  the  Army,  in  a  letter  dated  Feb- 
ruary 17, 1888,  says: 

The  Inspector's  corps,  as  organized  by  law,  does  not  contain  a  sufficient  nnm  her  of 
officers  for  the  i»roper  performance  of  tlie  duties  devolving  upon  it,  and  thero  arc  at 
present  four  officers  of  the  lino  of  the  Army  detailed  as  Acting  Inspcctors-GeneraJ  at 
department  headquarters.  Their  return  to  their  proper  regiments  and  replacement 
hy  officers  of  the  regular  corps  would,  I  helieve,  he  of  henetit  t-o  the  service. 

lion.  W.  0.  Endicott,  Secretary  of  War,  concurred  in  this  opinion. 

Near  the  close  of  the  Fifty-first  Congress  a  bill  was  introduced  in- 
creasing the  inspection  corps  by  one  colonel,  one  lieutenant-colonel, 
and  three  majors,  which  was  recommended  by  Secretary  Proctor  and 
yourself.  A  similar  bill  was  introduced  in  the  "first  session  of  the  Fifty- 
second  Congress,  just  closed,  of  wbicli  the  Secretary  of  War  in  a  letter 
t4)  Senator  Proctor,  dated  February  2,  1802,  says: 

This  hill  h:i8  the  cordial  and  earnest  approval  of  the  Major-Goneral  (Commanding 
tho  Army.  It  i)rovides  an  organization  identical  with  that  recommended  hy  you 
last  year,  and  has  my  unqualiiied  coniinendatiou  as  a  puhlic  measure. 

Such  outspoken  approval  of  a  measure  of  relief  to  this  department, 
and  coming  from  such  high  soiu'ccs,  nuist  surely  have  great  weight  in 
securing  the  assistance  sought,  and  so  sorely  needed.  One  of  the  in- 
juries for  which  relief  has  been  steadily  sought  an<l  not  yet  fully  found 
is  the  stagnation  in  i)romotion  among  company  officers.  The  proper 
organization  of  this  department  would  bring  relief  to  a  half  <lozen 
deserving  captains,  some  of  whom  earnestly  i>refer  such  sohlierly  though 
laborious  and  exacting  duties. 

In  1871  Congress  assigned  to  the  department  five  permanent  and 
four  temi)orary  ofiicers  as  necessary  and  ])roper  for  the  work  tlien  ex- 
l)ectcd  of  the  inspection  cor})...  The  addition  of  the  ibur  temi)orary 
ofiicers  was  a  confession  that  the  five  permanent  ones  were  not  enough 
to  do  the  work.  Then  (mr  work  was  merely  to  inspect  our  army  of 
25,000  men  and  the  money  accounts  of  disbursing  ofiicers.  Since  then, 
and  mostly  within  the  past  few  years,  have  been  added  the  inspection 
of  50,000  to  100,000  organized  militia;  the  10,000  to  15,000  militaiy 
students  at  75  colleges;  the  inspection  of  staff  posts,  rendezvous,  and 
depots;  the  82  national  cemeteries;  the  service  schools;  many  special 
matters  referred  to  the  department  for  investigation  and  report;  the 
whole  development  of  the  accurate  examination  of  every  disbursement, 
and  other  military  affairs  which  once  escaped  such  rigid  scnitiny. 
Other  most  important  matters,  like  the  examination  of  soldiers'  home 
accounts  and  regulating  the  condemnation  of  property',  are  delayed  by 
tlic  limited  personnel. 

It  is  believed  that  with  an  ade(iuat<3  permanent  force  of  a  mere 
bakers  dozen  we  can  so  improve  both  the  economy  and  efficiency  of 
the  service  that  our  j^ay  will  be  saved  many  times  over,  even  in  peace 
times,  and  that  the  benefits  w(^  may  establish  will  be  multiplied  incal- 
culably in  case  of  war. 

MILITARY  POSTS. 

During  the  past  fiscal  year  101  military  posts  have  been  inspected  by 
ofiicers  of  this  department.    Of  this  number  9  were  ungarrisoned  and 

WAR  92 — VOL  IV 45 


706  KKPORT    OF    THK    INSPKCTOU-OENEHAL. 

3  liavc  siiiro  l)o«Mi  abandoned.    Thelji\r  requires  the  insi>ectioTi.s  of  dis- 
bursement?^  lo  be  made  frefjiiently,  and  in  war  when  the  troops  were 
eonceiitraled.  they,  to<»,  were  inspected  monthly,  but  there  is  no  jittemiit 
in  ]>eaee  times  to  inspect  places  or  troojis  by  otliccrs  of  this  corps  but 
one*'  a  year.    They  shonhl  then  be  insjiected  very  thorou*^hly  and  the 
reports  should  bo  as  complete  as  iw)ssible,  and  it  is  to  the  credit  of  oni- 
troj)ps  tliat  tliemoro  tlu»ron|2:h  the  insi)ecti(»n  tlie  better  their  cxcrellenee 
is  proved.     This  general  insi)ection,  inchidin*^,  according  to  the  Army 
R(*;rnlations,  ^' every  branch  of  military  a1lairs,'Mine  and  staff,  troops 
and  disbursements,  places  and  ))roiwrty,  re'iularsaiid  militia,  has  possi 
bly  never  been  more  complete  than  durin;^:  the  last  fiscal  year,  and  its 
very  tlioroughness  and   completeness  has  apparently  aroused    sojne 
sturdy  opi>osition  to  such  comi)lete  inspections.     J3nt  how  can  it  lon^r 
jdease  either  the  inspected  (u-  the  higher  authorities  to  have  a  genoial 
insj>cction  that  is  known  to  he  ]»artial  or  perfunctory. 

lender  the  present  system  of  handling  the  reports,  it  is  ho]ied  the 
work  of  the  inspectors  lias  been  productive  of  somewhat  better  I'esults, 
as  greater  and  i)rompter  and  more  formal  attention  is  given  totliom: 
certainly  the  reports  have  been  mor<*  rapidly  disposed  of  than  over  be- 
fore, even  though  more  may  still  be  done  to  reap  the  full  benefits  of 
such  inspections.  The  spirit  and  progress  in  the  Army  was  never 
better  than  now,  and  these  reports  are  enlivened  with  the  eommenda 
tions  they  bestow.  The  defects  are  usually  easily  and  promptly  cor- 
rected. 

For  instance,  out  of  a  total  nnmber  of  defects  reported  immediately 
to  the  post  <'ommaiMh'r  of  say  l^,llil,  and  additicmal  oui^s  subsequently 
noted  421,  total,  2,5*- 5  thesui)plemcntaiy  iei»orts  would  show  explained 
or  att<*d  upon  by  post  <'nmmanders  l,r).'J(),  number  acted  ujiou  by  de- 
X)artnient  commanders  2<m,  number  remaining  unexydaincd  or  not  acted 
u])on  IMl,  total,  2,i"312,  or  a  g<iod  deal  mi»re  than  half  promptly  eor- 
re(t4Ml,andthe  next  year's  reixnts  hardly  show  any  defects  continuously. 

There  are  thii't<MMi  i>osts  from  which  no  supplementary  reports  have 
been  iiM*eived,  and  this  fact  accounts  in  a  large  measure  for  the  num- 
ber of  <lefe<*ts  un<'xplaincd  or  not  a<'ted  upon. 

AH  thcsi'  matt<Ms  which  seemed  to  deserve  it  have  been  brought  to 
yonr  notice  fnmi  time  to  time  in  submitting  the  reports,  and  remedial 
measnrcs  have  l)e<'n  applied  fnmi  the  War  l>(^partnu*nt  in  such  instances 
as  seemed  to  require  it.  A  proper  intei*pretati<ni  and  correct  apprecia- 
tion of  (rcneral  Orders  Xo.  II,  lleadquarteis  of  th(i  Army,  1801,  which 
you  had  issued  modifying  the  practice  under  paragraphs  050  and  963^ 
Ai'iny  liegiilations.  will  remove  all  ditlicnlties  and  increase*  the  prompt 
and  etVieient  handling  of  these  re]>orts  and  increase  the  benefit^s  and 
etlit-iency  of  XK)st  inspectitnis  if  the  natural  course  is  carefully  observed 
by  eomniaiidiMs,  inspectors,  and  all  cou<'erned;  and  the  results  so  far 
have  been  gratifying  just  in  the  ju'opoition  that  this  has  be<*n  dime. 

The  /list  of  these  pjiragr:ii»hs  I'cijnired  in"j])ectors  torcjKjrt  at  once  to 
tlie  coiumanders  of  tlie  trooi)s  all  irregularities.  an<V.vij)lations  of  law, 
etc..  whirh  they  iriight  dis<*ov4U'  in  the  course  of  their  inspection  requir- 
ing ]»rom])t  atrtion,  and  ]jaragrai)li  0*».'J  re(|uircdthenito  menticui  in  their 
reports  the  leinedies,  if  any,  that  Inul  l)ecn  ai>])lied  by  such  command- 
ers, whieh  of  course  could  only  be  leiirucd  from  them.  These  Ci>niuin- 
nii'ii tions  belwcM'ii  ins])e<!t(n's  and  commanders  of  troo]»s  were  generally 
oral  wheu  nmde  at  all,  ami  in  practi<e  it  seems  weie  gen(M*ally  omitted 
altogether  from  the  inspection  reports,  so  that  sometinu*s  the  dei)art- 
ment  commanders  uv  higher  authcaities  niight  not  be  assured  from  the 
inspection  reiMuts  whether  the  n»gulations  had  been  complied  with  or 
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not,  anil  whether  irregularities  lui<l  heen  fully  remedied  or  not,  and  con- 
sequently extracts  from  the  insi)ection  reports  meutioninj^:  defects  were, 
under  his  direction,  sent  back  to  the  several  commanders  for  tbo  expla- 
nations, thus  causinga  deliiy  of  months  in  the  final  disposition  of  the 
reports.  It  ^vll.s  son^^ht  to  obviate  this  and  render  certain  tlie  necessary 
action  on  all  irregularities  and  detects  by  requiring  inspectors  to  rei)ort 
in  uniting  in  place  of  orally  to  the  commanders  of  trooi)s  sucli  irregu- 
larities, etc.,  as  might  be  noted,  no  matter  by  whom  discovered,  and 
retpiiring  such  commariders  to  make  thi^ir  explanations  in  respect  to 
remedies  to  department  commanders  direct  ratlier  than  through  the 
insjjector,  who  was  frequently  a  junior,  to  wliom  such  an  exi)liination 
might  be  made  ordinarily  with  much  reluctance.  Kei>orts  which  for- 
merly took  from  one  hundred  to  two  hundred  d-ays  to  reach  the  general 
commanding,  usually  too  lat^  for  benefi<'ial  action,  are  now  more  thor- 
oughly attended  to  and  filed  away  in  thirty  or  forty  days,  tlnrngh  every 
repent  is  now^  thoroughly  summarized  and  all  action  noted  and  further 
action  indicated  with  a  fullness  that  was  formerly  imi)ossible. 

The  eft'ective  execution  of  General  Orders  No,  11  requires  the  inspec- 
tor to  pr(4)are  for  the  post  commander  immediately  a  statement  in  writ- 
ing of  every  irregularity  or  defect  observed,  no  nmtter  by  whom  i)oin  ted 
out.  The  commander  of  troops  slunild  then  take  action  and  forward  his 
sui>plementary  rei)ort  without  delay,  stating  tlie  renuMlics  he  has  applied 
to  irregularities  or  defects  within  the  scope  of  his  authority,  together 
with  his  recommendaticms  in  resi)ect  to  those  which  are  not.  ()n  the 
receipt  of  this  communication  the  department  commander  should  cause 
such  extracts  to  be  made  for  staff  ollicers  or  oth<TS  as  nniy  appear  t4) 
b(»  necessary,  who  thereupon  render  the  supi)lementary  reports  lecpiired 
of  them;  and  the  whole  series  is  then  forwarded  to  the  Adjutant- 
GtMieral  for  the  consideration  of  the  Commanding  General  of  the  Army, 
and  to  be  subsequently  tiled  with  the  report.  In  this  way  the  condition 
of  the  troops  is  (clearly  shown  to  the  highest  authority  in  every  partic- 
ular, and  it  can  l>€  determined  whether  it  is  such  as  the  circumstances 
surrounding  them  justify. 

A  glance  at  the  lignn^s  given  will  disclose  what  remains  to  be  dime 
to  perfect  the  practice  under  this  system,  which  has  already  done  so 
much  to  accomplisli  prompt  and  thorough  work,  and  is  assuredly  worth 
the  necessarv  attention  if*  it  is  desired  that  beneficial  results  will  follow 
inspectiiuis.  As  you  interested  yourself  so  particularly  in  this  order, 
its  working  has  bcrn  dwelt  upon  a  little. 

The  scope  of  the  inspections  during  the  j'car  has  been  confined  gen- 
erally to  the  Army  Kegulations  and  Orders  of  the  War  Department, 
and  may  be  sumniarize<l  as  follows: 

Kcrnut.i  "^'^  **^^'  ^^  statcd  iu  thc  reports,  the  quality  of  tlie 

recruits  enlisted  during  the  past  year  has  been  gener- 
ally satisfactory  as  compared  with  the  kind  so  long  furnished,  although 
there  appc^ars  t4)  have  been  some  difhculty  in  obtaining  the  requisite 
number  to  fill  the  various  organizations.  There  are  always  great  difli- 
culties  in  improving  an  old  system;  *but  the  effort  to  improve  the  tyi)e 
of  recruit  furnished  the  Army  still  continues,  and  is  i)erhaps  meeting 
with  as  unich  success  as  can  yet  be  ex])ected.  It  is  evident  that,  as  we 
need  less  than  10,000  men  per  annum  out  of  a  i)opulation  of  over 
()O,0(K),0<K),  we  cfin,  with  properly  directed  eff<Ht,  get  exactly  the  kind 
of  men  we  prefer.  There  seems  to  be  a  growing  feeling  that  the  tmly 
remaining  remediable  cause  <»f  desertion  is  the  recruiting  system  and 
the  kind  of  recniits  furnished.     Our  army  is  about  the  only  one  that 
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is  not  recruited  by  perinnncnt  loc^alizatioii,  and  so  autliciitic  i>r<><)fof 
tbrmer  good  cliaracter  is  made  most  diflicult. 

Ke])oits  of  iusi)eetors  in  referenee  to  Indian  troops 
Indian cj^mpftnieHsma  r^j,^  generally  of  a  gratifying  eharactev,  altlion^h  in 

some  localities  but  little  if  any  progi^ess  lias  been  made 
toward  filling  the  infantry  eonipanies.   As  might  have  been  expeftcMl, 
the  Indians  show  remarkable  aptitude  for  military  service.     They  are 
d(»scrib(Ml  as  amenable  to  discipline,  generally  of  good  habits,  and  proud 
of  their  occupation.    It  is  reported  that  the  cavalry  companies  have 
not  been  mounted  in  all  cases.     It  seems  desirable  U>  i)rovide   tliera 
with  horses  as  soon  as  jnacticable  in  order  to  i^revent  any  su8i>icion  as 
to  the  intention  of  the  Government  in  regard  to  their  status.     Consid- 
ering their  ignorance  of  the  English  language,  their  progress  in  drill 
has  been  extraordinary.     Whether  it  is  wise,  in  transforming  Indians 
into  soldiers,  to  completely  extinguish  the  individual  traits  and  habits 
which  have  made  thcMn  skillful  warriors  is  a  question  worth  consider- 
ing.    Too  much  of  the  parade  ground  may  possibly  deprive  them  of 
their  skill  as  warriors  Avithout  making  them  reliable  or  expert  soldiers. 
It  is  the  opinion  of  S(mie  of  tlie  more  experienced  officers  that  the  pres- 
ence of  Indian  scouts  at  jiosts  where  there  are  Indian  soldiers  is  cer- 
tain to  create  discontent  among  the  latter,  because  the  scouts  rexjeive 
$25  cash  i)er  month  while  tlie  soldiers  only  receive  $13  per  niontli,  of 
which  $4  is  retained,  and  the  duties  of  the  scouts  are  nuich  more  in 
accord  with  the  Indian  dispositi<m  than  thci  garrison  duties  which 
devolve  ui)on  Indian  soldiers. 

There  are  about  800  Indians  now  in  the  servi(*e  as  soldiers, 
nisi  i  iiino  ^*^   serious  infractions  of  discipline  have  been  re- 

isripino.  poi'tcd,  and  the  behavior  of  the  troops  has  been  pjen- 
erally  excelh^nt.  The  operation  of  the  summary  courts  is  considered  a 
great  improvenuMit  over  the  procedure  by  ganison  courts  in  the  pun- 
ishment of  minor  military  oftenses  and  deliniiuencies. 

Such  comi)Iaints  of  enh'sted  men  as  have  been  made  to  inspectors 
a])pear  to  have  h(»en  satisfactorily  adjusted.  Harmony,  an  excellent 
criterion  of  just  rule,  has  prevailed  generally  in  the  garrisons,  and  the 
ofli<'<Ts  have  ireipiently  been  commended  and  were  probably  never  more 
efficient. 

^j^^^  Asa  rule  the  x)oli<'e  of  x)osts  has  been  very  ^^ood; 

al)out  one-third  have  l)(*en  rej)orted  excellent. 
j>nH  tic ai  in.trucnon.      l^acililics  tor  instruction  iu  inlautry  and  cavalry  drill 

are  good  with  but  lew  exceptions,  the  most  noteworthy 
being  where  the  nearest  suitable  drill  gionnd  is  5  miles  from  the  iK>st^ 

Th(>  scope  of  the  instruction  given  lias  varied  according  to  ciromn- 
stances,  no  rule  applicabh*  to  all  garrisons,  even  in  the  different  dc- 
l):irtments,  appearing  to  govern.  Generally  but  little  beyond  the  drill 
of  the  two  arms  has  been  attempted.  In  the  Department  of  the  East 
the  foot  troops  generally  this  year  appear  to  have  had  no  i)raetico 
maiches  or  instructicm  in  the  field;  ami  in  the  Dei)artment  of  Arizona 
only  such  man-lies  as  the  exigencies  of  the  service  have  made  necessary, 
which  may  have  been  sufficient.  The  garrisons  of  three  i)Osts  in  three 
several  deiuirtments  are  not  reported  to  have  had  such  instruction 
(luring  the  past  year. 

liejKu-ts  of  inspecti<ms  made  since*  the  new  Drill  Regulations  wei-e 
issued  show  commendable  alacrity  on  the  part  of  the  troops  iu  learning 
them,  and  those  for  the  inlantry  and  cavalry  are  considered  an  improve- 
ment over  the  old  systems.  i>ut  the  practical  instruction  of  our  iufan> 
try  can  never   bo  what  it  should  be  until  the  organization  of  the  I'ogi- 
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ineiits  coiiforma  to  the  tactical  requirements  of  the  day.  ]']aeli  regi- 
ment sliould  liavo  enough  companies  to  form  three  battalions  of  not  less 
than  four  eomjiauies  if  wo  expect  to  give  thorough  iiistructir)n  in  for- 
mations for  attack  and  defense. 

The  instruction  of  the  Held  artillery  appears  to  have  been  tarried  on 
systematically  and  thoroughly,  and  the  materiel  has  been  grcntly  im- 
proved and  is  said  to  still  need  some  minor  improvements.  All  the 
foot  aiijillery  posts  are  not  equipped  with  the  necessary  appliances  for 
artillery  instruction,  and  consequently  this  branch  of  the  service  has 
not  been  practiced  as  thoroughly  or  constantly  in  its  duties  as  is  de- 
sirable, but  the  improvement  m  the  extent  and  thoroughness  of  the 
instiiiction  has  been  most  marked  in  their  specialty.  It  would  seem 
important  that  the  permanent  j)OSts  now  garrisoned  by  foot  aitillery 
should  be  properly  ecjuipped  or  that  the  batteries  be  removed  to  sta- 
tions where  instruction  in  all  that  pertains  U)  their  duties  can  be  etlect- 
ively  given. 

At  a  few  posts  tliroughout  the  Army  the  troops  wore  not  organized  as 
a  lire  battalion  and  had  not  been  exercised  in  lire  drill. 

Small  arms  target  pra(?tice  appears  to  have  been  carried  on  system- 
atically and  according  to  existing  regulations.  Eeporfs  of  inspection 
received  thus  far  show  that  there  are  U5  posts  at  which  there  are  either 
no  target,  ranges,  or  the  ranges  in  use  are  not  satisfactory.  Until  the 
practice  both  with  small  arms  an<l  cannon  more  nearlj"  simulates  actual 
battle  conditions,  it  can  not  be  considered  fully  satisfactory.  The  recent 
contest  with  the  militia  and  i)ractice  at  movable  targets  at  Fort  Sheri- 
dan deserves  special  mcMition. 

The  reports  of  artillery  inspections  do  not  state  in  all  cases  whether 
the  ])rescribed  target  practice  has  been  held  or  not. 

It  is  earnestly  recommended  that  orders  be  issued  from  Army  head- 
quarters which  will  insure  careful  tactical  instruction  in  addition  to  the 
drill  at  all  posts. 

Tnstniction  in  signaling  has  been  given  at  all  posts,  and  in  some  gar- 
risons great  interest  and  efticiency  are  reported.  One  of  the  inincipal 
dithculties  attending  instruction  in  signaling  has  been  the  irregular  at- 
tendance of  otiieers  and  men,  of  which  much  comj)laint  is  made,  i  )wing 
to  a  detlciency  in  heliographs,  signaling  with  this  instrument  has  not 
been  generally  inacticecl. 

Instruction  of  the  hospital  corps  and  litter-bearers  in  first  aid  to  the  in- 
jured and  in  the  litter  drill  has  b(»en  carried  on  by  our  medical  ofllcers  at 
many  of  the  i)Osts  with  much  entliusiasm  and  some  success,  and  the  re- 
sults under  Major  lloff  at  Fort  Kiley  and  Maj.  Ilavard  at  Fort  D.A.Rus- 
sell have deserve<l  the  warmest  jnaise,  and  the  reports  of  the  inspectors 
give  assurance  thatthis  very  important  branch  of  military  instruction  is 
gaining  a  secure  hold  upon  the  Army.  This  is  as  itslumld  be,  "for  as- 
suredly nothing  can  do  more  to  strengthen  the  morale  oii  the  soldier  than 
the  feeling  of  temporary  security  which  this  kind  of  training  will  give. 
The  results  aln»ady  attained  by  the  two  instruction  companies  amply 
demonstrate  the  success  of  this  special  instruction,  both  when  thecom- 
l)anies  are  inspe<'ted  as  units,  or  when  comparison  is  made  between 
the  trained  individual  <lrafted  into  ordinary  post  detachments  and  the 
average  ])rivat<*  of  the  hospital  corps.  The  necessity  for  special  training 
being  thus  demonstrated,  and  a  scheme  having  been  reached  as  the  result 
of  extended  trial  by  the  i)n»sent  separate  method,  it  is  plain  that  we 
should  look  forward,  to  a  recognitifm  and  dellnition  of  these  <rompanies 
by  law,  and  to  the  establisliment  of  one  school  of  instruction  suitably 
located  and  e<iuipped,  as  i)ermitting  drjifts  to  till  vacancies  at  posts,  as 
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ailordiiig  the  only  compact  aiul  instructed  body  lor  field  service  in  ex- 
tended oi>orations,  and  as  tlie  niuleus  of  the  larger  organizatioulbr  war, 
and  as  a  constant  object  lesson  for  tlieXationid  (luard.^ 
,,  ,.  ^.  ,  ,  Summer  encampments  and  practice  luarelies  under 
Summer  >.m r.i:!].-  cam]>aig:n  coudition.s  should  ]>e  extensively  practiced, 
*'"'"'*'  not  only  for  the  valuable  instruction  they  aftbrd,  but 

as  a  sanitary  measure.  Possibly  no  army  has  less  experience  in  array 
maneuvers  than  ours,  and  yet  there  is  no  wa  v  more  ellicacious  to  teach 
the  first  military  principles.  The  inilithi  and  military  colleges  are  also 
beginning  to  learn.  The  benefits  of  a  life  iu  tlu?  open  air  are  so  great 
that  only  those  who  have  for  a  time  cnJuytMl  them  and  have  then  been 
deprived  i>f  them  can  adequately  ai>i)reciate  tlicir  value.  Especially 
do  the  requirements  of  the  march  and  the  encampment  instnict  the 
individual  how  to  take  care  of  himself  under  every  cin-umstauee  and 
bring  into  i»lay  the  muscles  of  the  bo<ly,  chest,  and  limbs,  and  tend  to 
l)rodu<e  gicater  lung  cai)acity,  a  larger  and  .more  powerful  heart,  auci 
to  create  a  comi)arative  indifierence  to  minor  changes  of  wo?tber  and 
diet,  and  thus  to  constitute  a  healthy  organism  capable  of  doing  its 
required  work  Mith  vigr»r  and  etli<:iency.  These  ends  arc  accomplished 
by  no  forms  of  mechanical  labor,  still  less  by  any  other  (U'dinary  em- 
idoyment,  so  well  as  by  that  systematic  training  of  the  body  jn'ocnredby 
military  drill  and  discipline.  In  some  cases,  it  is  true,  there  have  been 
special  dangers  connected  with  these,  such  as  heart  troubles  iinluced 
by  drilling  iu  badly  adjusted  accouterments  wluch  compress  the  chest 
and  waist  improperly;  but  these  are  now  practically  obviated,  jw>  that 
none  but  the  most  desirable  results  jnay  be  expected  from  the  march 
and  the  encam])ment  under  campaign  conditions  if  frequently  prac- 
ticed. Even  in  changing  stations  we  can  not  always  afford  to  m;u'cli, 
and  yet  it  offers  almost  our  only  opportunity  for  giving  the  troox)S 
practical  experience  in  marching.  It  can  not  be  ignored  that  unless 
th<^  men  are  unhoused  and  are  inured  to  hard  work  in  tents  and  iu 
large  masses  they  do  not  form  an  instructed  aniiy. 

With  but  few  excej^tions  the  system  of  theoretical 
Tiicoreii.  ill   instiii,  -  instructioii  for  ofFicers  laid  down  in  General  Orders,  No. 
^*'"  80,  ilcadquarters  of  the  Army,  181)1,  has  been  carried 

on  at  all  posts  during  the  ])ast  year,  and  the  examination  for  promo- 
tioii  has  added  interest  and  ethcacy  to  it.  The  theoretical  instruction 
])res<ril)ed  in  i)aragrai)h  -17  of  th**  Amiy  Regulations  for  nou-commis 
sioned  otlic<'rs  has  i)roceeded,  but  with  less  regular  and  admirable 
results.  These  non-commissioned  oflicers  should  be  given  certificates 
showing  their  proficiency,  and  protecting  them  from  the  reiteration 
year  after  vear  of  the  sanu?  stale  and  tedious  ccmrse  of  studv.  The 
essays  ]>i<»i»ared  and  read  by  the  otlicers  cover  a  wide  range  of  subjects, 
and  much  interest  is  rep<n'ted  at  some  of  the  larger  i)osts. 

Xolhing  is  more  needed  to  render  the  instruction  of  th(^  xVi'iny  com- 
l»letc  than  such  a  course  of  ap])lied  tactics  as  will  sui)plement  the  theo- 
reric^il  instruction.  This  kind  of  instruction  is  of  vast  imix)rtauee  to 
the  Army  and  should  be  made  obligatory  on  all  olficcrs  commanding 
troops. 

How  marked  the  improvement  has  already  been  and  how  great  is  the 
impetus  tliat  has  bern  given  toward  further  im[uovcment  can  hardly 
Ix;  api»re(:iated  fully  until  we  begin  to  laugh  at  the  old  fogy  ways  that 
made  even  such  long  needed  and  essential  improvements  difficult. 

Tlu»re  has  been  for  s<)me  years  a  tendency  for  insiiect- 
Tcdts  ^JjJ  j^';JJv^;|;;''*^  ors  to  test  tin*  tactical  and  scrvict^able  condition  of  the 

commands,  as  w  ell  as  their  mere  drill  and  equipment, 
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and  the  new  drill  regulations  should  give  a  further  impetus  to  this  t<*n<l- 
(Mjcy.  The  wind  and  nuis4;le  and  skill  and  knowledji^e  of  the  oflicors  and 
inon  seem  to  be  receiving  more  attention  and,  possibly,  to  l)e  more  rca<lily 
tested  en  maiftte  than  formerly,  and  such  little  juobleuis  as  the  protection 
of  a  wagon  train,  the  attack  upon  a  battery  or  a  night  attack,  the  tests 
of  a  reconnoissance,  a  picket  guard,  and  dispositions  for  defense  can  be 
njade  as  readily  now  as  skirmish  drill  before  the  inspector.  In  i^actice 
the  one  thing  essential  to  maintain  soldierly  interest  and  enthusiasm  in 
such  tests  is  that  there  sliall  actually  be  opposing  ftn-ces  whenever  i)rac- 
ticable,  so  the  display  of  skill,  as  well  as  mistakes  and  their  natural 
results,  are  patent  to  all  who  study  them. 

Wliile  no  regular  instruction  in  gymnastics  has  been 
'  '  *^  given  universally,  exci^pt  such  as  the  new  drill  regn- 
lati«ms  prescribe,  interest  in  this  important  subject  is  growing,  and  is 
excmi)lified  at  a  few  posts  like  the  recruiting  depots.  Tlie  army  apjuo- 
priation  bill  for  181>0-91,  under  the  head  of  '^liarracks  and  quarters,'' 
recognized  drill  halls  and  gymuiisiums  as  among  the  api)urtenaiM*(\s  of 
military  posts,  and  it  is  understood  that  as  far  as  seemed  advisable 
they  have  been  recognized  by  the  Quart^jrmaster-General  in  the  j^lans 
of  recent  structures.  A  few  i>osts  report  suitable  gymnasiums,  but  no 
instruction.  Occasionally  instruction  is  regularly  organized  an<l  com- 
pulsory. At  a  large  majority  there  are  no  gymnasiums,  although  but 
few  c<mii)anies  are  entirely  without  gymnastic  apparatus  of  some  kind 
and  such  auxiliaries  as  boxing  gloves,  Indian  clubs,  and  dumb-bells.  It 
may  be  ssiid  thnt  in  a  large  portion  of  this  country  drill  halls  are  in<lis])en- 
sable  to  the  hefiltli  and  ellicient  instruction  of  the  troops,  as  without 
them  foot  drill  and  its  attendant  exercise  must  be  suspended  during  a 
portion  of  the  year. 

Apart  from  the  purpose  it  subserves  in  keeping  up  the  healtii  and 
elliciency  of  the  men,  the  drill  hall,  equipped  alst)  as  a  gymnasium,  will 
add  nun?h  to  the  diversion  so  fn^piently  lacking  in  our  garrisons,  to  the 
detriment  of  the  service.  In  tliis  connection  1  beg  to  suggest  the  value 
of  swimming  to  all  sohliers  and  the  importance  of  teaching  it  whenever 
practicable. 

The  beneficial  results  claimed  t^)  have  been  obtained 
'^'\!iTv'SiHnu-Div.'^'^  through  the  swimming  exercise  in  the  (lerman  army 

are  reputedly  so  great  that  Sf)nie  tentative  eilbrts  in 
that  dire<;tion  may  well  be  regularly  attempted  in  our  own  service  with 
a  view  to  the  ]>ernuinent  adoption  of  the  exercise  if  it  develoi>s  the 
beneiits  claimed  for  it. 

In  the  Herman  army  the  swimming  exercise  is  obligatory  on  the 
l)i(»ncers,  and  latterly  also  on  the  cavalry,  but  is  optional  with  members 
of  the  other  dei)artments  of  the  army,  who  have  generally  adopte<l  it. 

The  lllustrirt<».  Zeitung  says  of  it: 

Tho  instruction  is  fiivon,  iindor  tho  dirootiou  of  lieutonniits,  hy  iinchT  oftieors.  It 
luM^ins  with  tlie  rt?;jjuliir  juacticooi' tlir  swiminin*^ Htrokos,  the  i)n|iil  lH'in^.sii]»])ortotl 
int'amvhilc  by  tho  so-r:iUoil  *' fishing  rod.'*  \V1umi  lio  has  loanuMl  tho  iiiovfiiH'nts 
well  niou^h  to  ho  jihh'  to  8n[»port  luinsolf  ahovo  tho  water,  lie  hi'jjins  to  swim  oil  a 
l(^osl^  line.  At  this  sta^*'  it  is  ofton  louiul  that  thoso  for  whom  the  hiphost  hopi-s  lia«l 
Im.'c'ii  ontortainod  hirk  one  «]uality  that  is  indispensahU^  I'or  a  j^o«»d  swiumior — wo 
inran  tliat  (.>lynn»i(:  caha  without  wliioh  tho  most  rarolnUy  aoquirod  knowlodgo  of 
tho  stroke  is  usrlr.ss.  Whoii  tho  i»upil  is  abh;  to  kocp  himstdf  on  the  snrtaoc  saloly 
and  t|uiotly,  ho  must  ^o  into  tlio  wator  without  tho  liolpiu«jj  line,  bnt  a  rod  is  plaood 
a  short  distanoe  abovo  liis  head  for  uso  in  caso  of  nood.  Attor  this  ho  muDt  submit 
to  the  tost  of  swimminj;  alone  fortiftooii  miuutes,  thon  for  half  an  hour,  aocompanicd 
])y  a  bjnit,  and  then  romos  tho  "Tudtonfahrt''  (death  trip),  whioh  lasts  an  hour. 

Tlio  swiiumin«;  exhibitions  held  at  tho  end  of  the  summer  before  the  eommauders 
of  tlio  battalions  or  regiuiouts  are  ]>lea8aut  festivals,  and  tlioso  held  in  Berlin  or 


712  REPORT   OF    TIIK    INSPECTOR-GENERAL. 

Potsdam  ar«  often  attendod  l)y  any  prinr<\s  of  the  rpi;4;uing  liouso  who  happen  to  I»o 
In  the  neighborhood.  Chivses  of  men  clad  only  in  their  swimming  tights  exhibit 
their  proficiency  in  swimminfif,  jnmpiu^,  and  diviner,  and  this  water  exercLse  in  regu- 
hirly  formed  lines,  sqnadn,  and  sections  is  a  pleasant  si^ht.  Lastly  conies  the  most 
impoilant  featnre  of  the  i>rogranune — the  exhibition  of  the  linest  swimmers  in  iull 
marehin<;  .uniform  and  with  bayoneted  gnns  in  their  hands.  They  jump  from  a  high 
tower  into  th«^  cool  water,  on  the  snrface  «»f  which  thcso  fully  armed  sons  of  Mars 
amuse  themselves  until  the  command  of  the  officer  in  charge  calls  them  from  thu 
damp  element. 

The  swimming  service  of  the  Geruian  army  is  an  excellent  institution,  for,  besides 
giving  the  men  healthy  exercise,  it  tests  th<'  ccmrago  ami  self-cuntml  of  the  men  in 
time  of  i>eae(;. 

Those  of  our  officers  who  have  visited  Kurope  maj^  have  noted  the 
Kwimniin^  pools  for  horses  as  well  as  for  men.  Like  the  bayonet  exer- 
cise, which  ha<l  at  one  time  almost  ilie<I  out  in  our  Army,  swimming 
seems,  from  tlie  reports  of  the  post  commanders,  to  be  regaining  its 
proper  place  among  our  sturdiei'  soldiers. 
^  ,  .     .. ,,,  Much  has  been  said  of  the  distance  established  be- 

tween  grades  among  inofessional  soldiers  for puri)oses 
of  unquestionable  discipline,  and  much  has  been  said,  too,  of  the  efifort 
to  have  every  ollicer  experi(Miccd  in  every  grade  l»eh)w  him  by  taking^ 
him  as  a  cadet  or  apprentice,  or  by  iinding  young  men  already  in  the 
ranks  or  in  the  military  <olleges  or  the  militia  to  commission.  The  list 
of  promotions  from  the  ranks  indicates  how  every  gi*ade  is  being  knit 
together  by  consanguinity,  and  the  sons  of  enlisted  men  are  winning 
commissions,  and  the  sons  of  officers  are  enlisting  and  reeiilisting. 
The  cadets  with  a  warrant  are  given  many  advAiitages  in  the  race  of 
life,  principally  in  being  started  so  young  and  organized  and  trained  in 
boyhood.  It  is  i)erfectly  feasible  and  very  desirable  to  give  the  enlisted 
men  this  advantage,  too,  especially  the  colored  and  mounted  troops. 
The  law  allows  their  enlistment  at  sixteen,  and  it  is  indubitable  that 
much  liner  solditas  can  be  made  of  them  without  increased  expense  by 
taking  tln*m  at  that  age. 

It  seems  but  just  that  they  shall  b<»  taken  at  the  age  when  they  can 
do  their  best.  The  Government  owes  the  soldiers  as  mueh  as  the  sol- 
diers owe  it.    The  obligations  arc  mutual  and  as  strong  as  life  or  death. 

The  intellectual  training  fin*  the  enlisted  man  has  so  far  aimed  at 
nothing  like  the  perfection  demanded  of  their  bodily  training.  In  some 
localities  it  is  improving  very  mxivAi  for  non-commissioned  officers,  and 
generally  it  has  very  much  improved  for  the  specially  ignorant.  The 
particular  need  at  present  is  to  have  it  benefit  the  bright  men. 

Experiment  has  inoven  that  with  a  proper  (n*ganizati«)n  of  the  uon- 
com missioned  officers'  schools  this  benefit  can  be  extended  to  all  who 
merit  it,  evi'u  with  less  labor  and  fewer  instructius  than  now.  If  this 
instruetion  is  recognized  as  desirable  for  the  benefit  of  the  instructed, 
and  thnmgh  the  individual  to  improve  the  service,  it  is  very  evident 
how  the  benefit  eau  be  conferred  more  Avidely  and  more  thoroughly 
than  heretolnie. 

it  is  of  the  utmost  iin]>ortance  that  onr  permanent  military  estab- 
lishment shall  Ix;  thoroughly  familiarized  with  all  essentials  of  canipaign 
and  battle.  This  can  not  be  obtained  like  the  Buddhist  gains  Nirvana, 
but  rc(|uires  IVeciuent,  rugged  i)ractice  of  mind  and  muscle  in  the  open, 
as  well  as  the  best  possible  training  of  the  same  minds  and  muscles 
within  four  walls,  where  nothing  can  distract  the  attention  and  every- 
thing will  aid  towaids  accomplishing  the  best  preliminary  results  with 
the  least  loss  of  time  and  labor.  Perhaps  the  individual  S(»ldiers  of  no 
army  are  more  capable  than  our  own  of  surmounting  all  difficulties, 
iiud  of  suH'ly  giving  v\  y;oiHl  account  of  themselves  against  any  enemy, 
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and  of  taking  proper  care  of  all  that  may  be  placed  in  their  (thargc. 
But  no  army  is  fully  instructed  which  is  not  familiar,  throughout  all  its 
grades,  in  i)ractice  as  well  as  ia  thought,  with  handling  the  three  arms 
combined. 

The  smallest  recognized  body  of  troops  where  this  combination  oc- 
curs in  perfect  proportion  is  the  anny  corps,  which  with  us  has  been 
usually  composed  of  three  divisions,  of  three  brigades,  each  of  four  reg- 
iments, with  the  usual  reserves,  engineers,  artillery,  cavalry,  staff, 
pontoons,  deists,  and  transi)ort. 

Of  course  we  can  limit  our  military  training  to  as  litth>  as  we  please. 
If  the  manual  of  arms  is  all  that  we  care  to  have  known,  it  requires 
but  a  very  limited  number  of  people  and  a  limited  length  of  service  or 
instruction  to  have  the  manual  well  known  and  exemplified.  Or  if  the 
battalion^drill  is  the  height  of  our  ambition,  we  know  we  have  that 
excellently  illustrjited,  both  in  the  National  Guard  and  Regulars. 

But  if  wo  wish  a  thoroughly  instmct^d  army  we  must  have  at  least 
an  army  corps  sometimes  assembled  for  practice,  with  regiments  ccnn- 
mandedby  colonels,  brigades  by  brigadiers,  divisions  by  major-generals, 
and  the  coi-ps  by  a  lieutenant-general. 

The  single  State  of  Pennsylvania  formed  Jind  camped  a  division  of 
three  brigades  of  8,223  men,  in  which  the  individual  soldiers  are  well 
equipped,  and  it  excited  the  enthusiastic  comment  of  all  who  are  in- 
terested in  our  constitutional  duty  of  providing  for  the  public  safety 
and  raising  and  organizing  armies  and  establishing  proper  discipline. 

If  a  single  JStatci  can  maintain  a  full  division,  our  country  of  forty- 
four  States  can  indubitably  maintain  and  camp  a  model  cori)S  of  three 
such  divisions,  properly  equipped  and  commanded. 

This  is  evidently  essential  for  anything  like  tlie  proper  military  in- 
struction or  s(4f  protection  of  our  population. 

Ignorance  of  such  matters  can  only  be  paid  for  in  the  time  of  neces- 
sity by  the  lives  our  fellow-citizens,  aiul  the  pensions  which  can  never 
pay  for  such  lives. 

Military  instruction,  like  any  other  training  for  an  acknowledged 
duty,  is  obligatory  upon  us,  and  the  only  question  is  how  thoroughly 
we  care  to  x>eribrni  this  duty  and  how  fully  we  prefer  to  leave  all  such 
matters  to  the  States,  which  st)me  do  so  well  and  some  do  not. 

The  last  assault  upon  Mexico  was  by  a  combination  of  three  Euro- 
pean countries.  Such  combinatitm  against  us  is  hardly  to  be  antici- 
pated or  any  great  results  to  be  expected  even  should  such  a  combine 
oc(;ur.  So  the  only  question  lor  us  to  consider  is,  what  does  oiu*  duty 
recpiire  of  us  for  an  ordinary  exigency  of  national  life,  and  for  the  proper 
l)r(qiaration  oi  our  citizens  for  this  acknowledged  and  important  duty! 

Nowadays  time  and  space  is  anniliilated,  so  tliere  is  little  or  no  time 
for  preparation  after  war  is  declared,  and  the  national  armed  forces 
havei  become  so  enormous  that  one  ollicer  may  comnmnd  an  army  of 
armies,  like  the  first,  second,  and  third  German  armies  in  their  latest  in- 
vasions, or  tlie  combination  of  several  armies  under  Grant  about  Mis- 
sionary liidge;  and  it  is  more  tluin  ever  evident  that  no  nation  can 
have  a  fnlly  traineil  military  force  if  it  has  not  been  inacticed  at  least 
in  corps  maiueuvers. 

Trobably  many  feel  it  in  the  air  that  a  war  is  drawing  nigh,  though 
no  one  can  tell  from  whence  it  cometh.  And  as  we  measured  our  prepa- 
ration this  year  we  know  more  is  needed.  WillAvc  give  to  the  needy 
and  be  kind  and  thoughtful  to  ourselves,  or  just  let  things  drift? 

Each  generatifm  has  its  own  i)rol)lems  to  settle,  and  the  military 
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l>roblem8  wliicli  are  Jiow  pn'ssinj;;:  for  solution  are  novel  and  exacting 
to  a  markeil  degiee. 

Often  w(i  have  tnken  the  h^ad  among  the  nations,  even  in  niilit^rj 
matters,  and  may  again  when  we  have  thonmghly  adjusted  ourselves 
to  tlie  new  rer|uircmeiits  of  war.  The  need  for  progress  has  been  widely 
recognized,  and  the  fervor  with  wlu<-h  jnofessional  duties  have  been 
perforineil  and  jirofessioiuil  acquirements  attained  has  seldom  been 
moremaiked  in  our  service  than  during  the  last  few  years.  There- 
tiring  Adjutant-(i(Mieral  may  be  taken  as  a  notable  iilusti'ation  of  the 
spirit  wliich  i>ervaded  nmnj^  of  th<^  recent  elianges,  as,  through  his  en- 
thusiasm, crime  has  bi»en  diminislied  and  ccmifort  increased,  and  con- 
sideration shown  where  needed,  and  by  his  efforts  the  Army  is  made 
better  and  more  contented.  To  have  accomplished  so  much  in  so  short 
a  tijne  seems  a  marvel  and  explains  how,  despite  his  spleudid^bysique, 
he  retires  in  somewhat  shaken  health.  All  the  25,000  men  in  the  Army 
feel  the  benelit  of  what  he  scoured  for  them. 

At  ten  ])osts  gemu'al  messes  tire  now  in  oiHjration 
Mrssin;;.  ^^^^^  iii(»ss  buiUliiigs  aie  being  erectecl  at  four  othei*s. 

At  other  posts  company  messes  are  still  continued.  The  two  systems 
can  thus  be  fairly  compared.  In  regard  to  this,  as  to  other  matters  of 
interior  economy,  there  is  much  variance  of  opinion  among  lino  offi- 
(•<Ms.  It  is  believed  by  some  that  the  company  mess  best  subserves 
the  needs  of  the  soldier  and  those  of  the  ser\ice;  that  it  is  more  con- 
ducive to  hannony,  betti^T  and  a  greater  variety  of  food,  and  to  better 
co(^king  and  service,  esi)ecially  in  small  companies,  and  to  a  gn^ater 
number  of  cooks,  while  those  who  advocate  the  post  mess  see  in  it  a 
remedy  for  all  the  defects  which  are  supposed  to  have  attended  the 
messing  of  our  soldiers.  As  the  post  mess  is  a  larger  concern  it  is  not 
sur|>rising  that  it  requires  a  i)erson  of  special  aptitude  to  run  it  so  a^^ 
to  obtain  the  best  results,  and  great  thictuations  in  the  merits  of  the 
mess  have  been  developed  at  certain  ix)sts  by  a  constant  change  of  offi- 
(•(^rs  or  stewards. 

it  be(*ame  my  duty  to  strongly  re(?ommend  the  introduction  of  the 
general  mess  at  a  recruiting  depot,  but  it  is  rather  soon  to  express  an 
opinion  on  tlie  relative  merits  of  the  two  systems,  each  of  which  has 
advantages  not  possessed  by  the  other.  Time  and  experience  alone  can' 
furnish  the  evidence  as  to  which  should  bo  finally  established  to  the  ex- 
clusion of  the  other,  or  wh(»ther  they  should  exist  together,  as  they  now 
(In.  I3ut  it  seems  clear  that  while  in  this  transition  stage  the  general 
mess  should  be  organized  as  a  featiu*e  of  the  i)ost,  with  a  proper  per- 
Hinnul  that  will  not  be  ordered  away  with  any  military  orgaiuzatiou 
an<l  so  demoralize  the  messing  arrangements. 

AVhen  well  managed  it  slnmld  give  the  greatest  eccmomy  and  best 
cooking,  and  renu)ve  a  burden  from  the  captains  and  first  sergeants 
that  will  atVord  more  time  for  the  ])erfect  military  training  of  the  coni- 
])iinies.  Heretofore  there  was  a  good  deal  of  talk  about  overworked 
fust  sergeants.  Of  course  it  is  only  a  coincidence  that  army  messing 
improved  so  much  at  the  time  general  messes  were  introduced,  but  the 
interest  that  i)roduced  the  improvement  in  the  soldier's  fare  is  indicated 
in  these  mess  halls  also. 

iJikrhoi.oM  ^^^^^  police  and  condition  of  the  bakehouses  arc  gen- 

M  r-  unisoM.  erally  rei)orted  good  or  exc(dlent,  and  the  qinility  of  the 
bread  furnished  the  Army  is  almost  without  exception  very  good.  lu 
some  instances  there  seems  to  have  been  some  ditliculty  in  procuring 
(inalified  bakers,  and  at  one  post  at  least  (Fort  Thomas,  Ivy.)  the  bread 
iia.s  been  baked  in  the  city  for  this  reason,  although  this  post  is  pos- 
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sosfsed  of  a  good  bakoliouse.  At  a  few  other  i>ost.s  bread  has  be<*ii 
biilanl  ill  the  neighboring  towns^  owing  to  h\ck  of  a  bakehouse,  and  at 
one  x)Ost,  though  without  a  bakehouse,  fairly  good  bread  was  bakt'd  in 
ovens  situat4>d  in  the  masonry  work.  At  three  posts  the  condition  of 
tlie  bakehouses  was  reported  poor,  and  at  seven  posts  the  ovens  were  in 
need  of  overhauling. 

It  is  gratifying  to  know  that  sergeants  of  ordnance, 
"*   "^  so  long  overhK)ked  in  the  nnitter  of  a  elothing  allow- 

ance, have  at  last  been  placed  on  the  footing  of  other  enlisted  soldiers, 
and  I  am  glad  the  officers  of  this  department  were  so  zealous  for  tliis 
as  tliey  were  for  adding  frosh  vegetables  to  the  ration. 

Under  succeetling  quartermasters-general  specnil  efforts  to  improve 
the  articles  issued  ti>  the  soldiers  have  met  with  marked  success,  until 
now,  instead  of  tlie  shoddy  issuetl  during  the  last  war,  no  comidaints 
of  the  quality  or  amount  of  the  clothing  supplied  the  troops  have  beeii 
received,  and  it  is  not  too  much  to  say  that  the  articles  of  uniform  now 
issued  to  our  srddiers  are  unsurpassed  by  those  of  any  other  army,  if 
comfort  and  utility  may  be  regarded  as  tests.  Some  minor  defects  are 
reported,  such  as  the  collars  of  dress  coats  not  fiwed  all  around,  <rol(U' 
of  trimmings  not  uniform,  etc.  Scmie  fault  has  also  been  found  with 
the  shoe. 

A  large  amount  of  unmade  clothing  is  still  issued  to  the  Army,  and 
the  men  bear  the  cxi)ense  of  cutting  and  fitting  it.  which  they  lind  more 
economical  than  drawing  the  clothing  already  made  but  so  illHtting 
that  it  has  to  be  made  over  again,  if  one  has  any  regard  to  appearance. 
If  the  titting  is  to  be  satisfa^'tory  it  may  seem  equally  incumbent  uimui 
tlie  Government  to  i)ay  the  tailors  as  to  pay  wheelwrights  or  black- 
smiths. It  has  bc<»n  suggested  that  a  considerable  saving  might  1x5 
effected  if  a  little  more  goods  were  allowed  in  the  skirts,  armholes, 
sleeves,  and  collars  of  unmade  blouses,  so  there  would  be  enough  for 
the  local  tailors  to  work  on  without  asking  for  larger  sizes.  It  has 
bi'cn  suggested  that  the  shoe  can  be  issued  unmade,  as  well  as  tlie 
trousers,  as  so  many  posts  have  shoemakers  at  them. 

From  the  information  so  far  gathered  it  seems  the  private  soldier 
pays  about  $10  per  annum  for  working  on  his  clotliing,  or  about 
J?250,000  for  an  army  of  25,(MM)  men,  which  is  ]M^rha[)s  not  fully  reim- 
bursed to  them  all  on  what  is  paid  as  savings  <m  discharge. 

It  is  understoo<l  that  since  attention  was  first  invited  to  this  matter 
in  these  reiK>rts  that  special  rei>orts  not  seen  in  this  ollice  have  been 
called  for  on  the  subjtH't  of  the  clothing  aHowance,  and  p<'rhaps  some 
further  attention  will  be  given  as  to  how  it  can  be  best  and  most  eco- 
nomically made  lit  for  the  individuals.  Attention  is  invited  to  the  re- 
marks of  Maj.  Chaffee  on  i)age  53  on  this  subjiHit 

.   .       ^  The  d<»privation  of  public  conveyance  at  posts  where 

S]>rmg  w  agona  l\^^^Y^i  are  110  strcct  cars  has  l>een  greatly  felt.  A  s])ring 
Ava.Lron  that  is  not  (piite  such  a  rattletrap  might  i)ossibly  Ih^  furnished 
at  the  posts  as  well  as  tin*  eiti<»s. 

.  ,  .  There  is  some  criticism  of  the  design,  but  the  mate- 

incuts  'K«|Mipnunts,  rial  aiid  make  of  the  arms,  ac<outerinents,  and  ainmu- 
Apmiunitioii.  nitiou  issucil  to  the  Army  continue  to  give  satisfaction. 

I>ut  little  has  been  said  by  inspectors  in  regard  to  tlie  hunting  knife 
or  intrenching  tool,  either  of  which  is  useful  in  getting  cover.  1  re- 
spectfully vSuggest  that  all  infantry  organizations  be  supplied  with  some 
intrenching  tool  and  that  instruction  in  getting  cover  be  given  regu- 
larly. 

While  the  ISpringfield  ritle  has  lost  none  of  its  inestige  as  a  single- 
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loador,  it  will  ])r()bably  soon  f^ive  way  to  a  repeating  or  magazine  rifle 
of  smaller  (.'aliber — auini])ortaiit  change  ofarnianient  to  wliidli  the  Army 
18  looking  with  mnch  interetst.  The  (juestion  whether  the  iniiiiiniini 
bullet  will  promptly  stop  a  savage,  or  charging  cavalry,  may  have  some 
ellect  on  determining  this  point. 

Much  dissatisfaction  continues  to  be  felt  in  regai^d  to  the  clothing 
bag,  which  may  be  largely  due  to  the  fact  that  there  is  not  eomi)Iete 
uniformity  in  resjiect  to  the  articles  it  should  carry  or  the  manner  in 
which  they  sh(mhlbei)acked.  When,  in  addition  to  the  articles  it  was 
originally  designed  to  hohl,  there  are  added  a  number  of  other  articles, 
and  these  are  stowed  in  it  according  to  the  whims  of  diflerent  minds, 
no  general  satisfaction  can  be  expc^cted,  because  the  bag  becomes,  appar- 
ently from'  the  misuse  made  of  it,  (piite  iinsuited  for  service  as  a  knap- 
sack. From  this  one  of  two  things  must  follow :  Either  the  bag  should 
be  made  large  enough  to  carry  all  that  the  nn^n  usually  tiy  to  crowd 
into  it,  or  else  the  number  of  articles  should  be  restricted  to  the  capacity 
of  the  bag,  and  of  the  two  plans  I  am  heartily  in  favor  of  the  latter, 
without  deciding  now  in  favor  of  any  knai)sack  for  war.  Very  little 
suttices  for  the  needs  (if  a  soldier  during  a  camx)aign,  and  it  is  not  wise 
to  encourage  the  idea  that  anything  bey<nid  what  is  absolutely  nec- 
essary should  be  carried  on  the  i)erson.  A  change  of  underclothing, 
a  blanket,  and  a  few  toilet  articles  are  all  that  is  needed. 

Some  dissatisfaction  has  been  experienced  in  regard  to  the  i>reseut 
cavalry  bit,  and  some  changes  in  tin*  jjacking  of  the  saddle  have  been 
suggested.  Suitable  horse  equi])mcii  t  s  ihv  ofticers  ai'C  very  much  needeil. 
Would  it  not  be  well  to  submit  this  subject  to  the  cavalry  for  decision! 
The  best  minds  in  the  cavalry  are  far  fnmi  contented  with  some  of  the 
most  important  details  of  their  equipment. 

Subsistence  supjdies  are  re])orted  generally  as  goo<l 
^"''"''*  m'nt.^''^'"''     and  suflici(»nt.    A  few  complaints  of  the  beef  have  been 

made,  and  some  complaint  of  the  freshness  of  certain 
stores  when  they  arrive  at  the  posts.  Some  difficulty  has  been  ex- 
perienced in  preserving  certain  stores  in  <'onsequence  of  insutlicient 
or  inai>propriate  storage  rooms,  but  considering  the  great  vicissitudes 
of  climate  and  the  h)ng  distances  traveled  the  total  amount  may  he 
considered  small,  and  the  attention  given  to  minimizing  h>ssand  keep- 
ing the  stores  fresh  and  avoiding  over-stocking  the  storehouses  has 
been  careful,  zealous,  and  i)rogressive.  The  most  serious  losses  re- 
ported have  been  in  potatoes.  The  orders  trammeling  the  procuring  of 
articles  on  '^Listli"  have  made  it  nearly  useless  and  some  times  an 
annoyance.  It  is  hoped  a  more  generous  in terpetation  of  a  generous 
law  may  soon  ])rove  possible.  The  considerate  action  of  the  Exchange 
officers  has  been  a  great  assistance. 

With  but  few  exceptions,  existing  orders  regulating  sales  to  enlisted 
UKMi  have  been  carried  out.  Jn  cases  where  they  have  not  been  the 
irregularity  has  been  due,  usually,  to  a  misconception  of  the  orders,  and 
has  been  corrected. 

The  only  article  which  has  been  generally  mentioned  as  x>oor  is  the 
wooden  toothpicks. 

A  deficiency  of  proper  storerooms  and  of  shelter  for 
Qu::i  t.:rMaxt.  I -J.   D.  •  trausportatiou  exists  at  a  few  posts,  but  quartermas- 
ter's sup])lies  have  generally  been  of  excellent  quality 
and  sufficient  in  quantity. 

In  this  conne<*ti(Mi  attention  is  invited  to  the  requirements  of  General 
Orders,  Xo.  G,  of  1801,  which  have  not  been  observed  at  a  immber  of  the 
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posts.  Inspectors  roxiort  that  it  is  not  considered  practicable  for  post 
quartermasters  at  large  posts  to  make  accurate  inventories,  owing  to 
tbc  crowded  condition  of  the  storehouses  and  the  great  variety  of 
articles,  numbering  nearly  1,200. 

In  some  instances  inspectors  have  found  large  discrepancies  between 
the  quartermaster's  inventories  find  the  articles  in  store,  generally  in 
in  the  form  of  a  surplus,  although  some  deficiencies  have  been  noted. 
A  thorough  inventory  once  each  y(»ar  and  when  officers  are  relieved, 
would  seem  to  be  better  than  a  half-way  compliance  with  existing 
orders.  The  question  is  hoAv  to  obtain  thoroughness  once  ever^'^vhere; 
of  course  it  is  usual  now. 

A  i)ractice  prevails  in  at  least  one  regiment  of  making  the  regimental 
quartermaster  at  headquarters  the  (custodian  of  all  the  tentage  of  the 
regiment.  In  consequence  of  this  all  the  companies,  save  at  regimental 
head(|uarters,  are  separated  from  their  tents,  and  to  that  extent  are  not 
properly  equipped  for  the  field. 

j>nhiic  Riiuain^s        '^^^  puWic  buildiugs  are  generally  in  good  repair,  al- 

though  there  are  notable  exceptions.  A  few  instances 
of  overcrowding  in  barracks  have  been  reported,  as  well  as  the  need  of 
new  hospitals. 

At  Pena  Colorado  the  buildings  are  of  a  temporary  character  and 
were  constructed  by  the  labor  of  the  troops. 

Fort  Duchesne  is  beheved  to  be  the  only  post  rei)orted  as  without 
bathing  facilities,  although  at  many  posts  the  conveniences  are  not 
considered  sufticient.    It  may  soon  be  abandoned. 

Experience  at  the  Soldiers'  Home  and  the  Military  Prison  proves  that 
vermin  can  be  kept  down,  even  under  the  greatest  disadvantages,  but 
there  are  too  many  posts  in  the  Army  whi<jh  seem  to  fail  in  this.  It  is 
a  mere  question  of  pers<mal  resx^onsibility,  attention,  and  cleanliness. 
The  buildings  at  the  i)osts  were  never  so  good  as  now,  and  the  care  of 
them  mnst  be  expected  to  be  e(iually  good.  With  the  present  founda- 
tions and  roofage,  additional  floor  space  that  is  sadly  needed  could  be 
economically  given  in  original  construction.  For  instance,  the  general 
mess  at  the  Soldiers'  Home  at  Leavenworth  is  two  stories  an<l.an  ad- 
mirable basement,  but  at  Forts  Leavenworth  or  Kiley  tliey  are  less, 
though  there  are  all  sorts  of  needs  of  more  lloor  space  at  these  impor- 
tant schools.  Most  of  these  infantry  attics  were  used  as  storerooms 
or  for  gallery  practice,  as  they  were  floored  and  high  enough  for  this 
lmrl)o^••e. 
,,   .  ,    .  At  5(1  posts  a  regular  system  of  pipe  sewerage  is 

Drama;;!'  ami    N*w«r-     ^  xij./v  T«-i  x  m  t  x    4»j 

ai;v.  reported;  at  9  a  partial  system.     Ihe  s(»werage  at  24 

posts  is  reported  imperfect. 

watrrsu.»iv  At  87  of  tlic  i)osts  tlicrc  is  a  pipe  system  of  water 

a  i.««i'p\        supply,  and  at   11  there  is  no   system,  water  being 

drawn  from  w(»lls,  streams,  or  hauh»d  in  wagons.    At  21  of  the  posts 

the  sui)i)ly  of  water  has  been  reported  insulllcient  or  the  quality  poor. 

At  thn'o  of  the  i)osts  water  is  distributed  by  water  wagons.     In  the 

construction  of  all  the  new  posts  this  subject,  as  well  as  the  drainage 

and  sewerage,  an^  receiving  the  most  careful  attention.    Apart  from 

sanitaryrequirementsitisof  much  importance  that  the  supply  of  water 

be  sullicicnt  for  i)rotection  against  such  serious  conflagrations  as  have 

visited  our  garrisons  in  the  i)ast.     But  even  with  water  in  plenty  there 

can  hardly  be  much  safety,  unless  the  fire  exercise  is  perfected  at  the 

posts  almost  as  it  is  in  <ities,  or  like  Major  Iloif  has  develoi)ed  his 

ambulance  service. 
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Gcnorallv  the  onlnanee  stores  of  the  varioas  posts 

Onlnnnce  Stores.     ^^^  j^^  ^.^^;  ^^j^.  condition.      At  ROmC  Of  the  p08ta,  hOTT- 

ovt'r,  su)iue  carelessness  has  been  nianitest  in  the  care  of  mac;Line  ^nios 
;hmI  lichl  j;uns,  which  have  been  exposed  to  the  weather  and  otherwise 
ni'i^h'cted.  Tliis  has  been  due  in  some  instances  to  a  lack  of  proper 
storerooms  and  magazines. 

At  4S  posts  these  institutions  axe  reported  in  every 
iN)M  K^J»^^«  »"»^  way  satisfactory;  10  posts  were  without  iK)st  exchanges 
**'"'  at  the  date  of  insi)ection.  The  seports  show  a  ccnidi- 
tion  of  attairs  more  or  less  satisfactory,  the  principal  defects  being  lK>or 
accommodations  or  old  and  dihipidated  or  uninviting  buildings.  At 
one  post  the  fetate  prohibition  law  is  said  to  interfere  with  the  Unancial 
siu  (CSS  ot"  the  exchange. 

In  some  instiinccs  the  orders  prohibiting  a  lunch  counter  in  the  room 
when:  drinkables  are  served  has  not  been  observed.  It  has  been  rec 
ojiimcndcd  tliat  cash  registers  be  kept  at  all  exchanges,  and  they  would 
no  d<iul)t  prove  an  additional  seciuity  in  transacting  the  business  of 
the  exeliaiigc.  Tlic  comforts  and  benefits  at  the  exchanges  seem  to 
have  been  sometimes  hampered  by  the  desire  of  profits  to  distribute 
<'l.se\vh«  re:  and  tli<Te  has  been  some  lack  of  nmtual  knowledge  among 
canUen  otlicers  as  to  each  other's  success  or  bad  bargiiins;  and  the 
company  canteens  are  i»artial  rivals,  even  where  the  barracks  can  ill 
allord  sinicc  lor  the  l»illiard  table. 

On  th(^  whole,  tlie  exchanges  have  proved  a  great  convenience  and 
are  a  great  improvement  over  the  post  trader.  The  establishments  of 
tin*  hitler  have  gradually  closed,  but  the  reports  show  that  they  still 
exi>t  at  VJ  posts.  No  complaints  have  been  made  against  them  lat- 
terly, and  at  a  few  posts  their  presence  is  considered  desirable. 

'  '     .  ,    ,  With  but  few  exceptions  the  condition  of  the  i)«>st 

schools  is  not  lavorable,  and  the  mspectors  re)Mjrt  a 
variety  of  deticiencies  and  defects,  coupled  in  some  instances  with  a 
lack  of  interest  on  the  i>art  of  all  concerned,  even  teachers  and  pupils. 
At  a  few  iHists  no  s«1mio1s  have  been  in  operation  during  the* past  year. 
and  at  one  post  satisfactory  information  regarding  the  school  was  not 
received,  owing  to  tlil'  absence  of  the  permanent  i)ost  commander,  the 
ollic<M-  in  charge  of  the  S4'hool,  and  tlie  school-teacher.  It  would  seem 
as  though  some  provision  should  be  made  for  a  i)ermancnt  and  accunite 
reconl  of  lhe.<e  scho«»ls. 

Among  the  many  dclici«Micies  rei>ort od  maybe  mentioned  insuflicient 
accommodations  and  school  furniture,  rooms  badly  lighted,  ventilated, 
and  heated,  inexjierienced  and  inctlicient  teachers.  In  many  cases  the 
attendance*  of  i)npils  is  rcpmleil  as  very  irregidar,  and  in  one  case. 
that  of  the  ollicer  in  charge  of  the  school,  in  <'onserinence  of  other  duties. 
'J'hat  the  inllnences  retarding  the  otablishment  and  devehipment  of 
]»i)st  schools  in  oar  Aiiny  are  treated  with  comparative  indiiierence  and 
need  to  he  well  considere<l  and  understood  is  manifest  not  onlv  from 
the  adverse*  rejjorts  which  have  been  received,  but  fnmi  the  marked 
mumcss  aihiev4'd  at  no  less  than  12  of  the  posts.  It  is  to  be  hoped  that 
a  nnif<irm  system  adai)t<*d  t«)  the  wants  of  the  soldier  ami  to  the  cxigen- 
cifs  of  tin*  service  may  lie  put  in  operation  eventually  whereby  the 
many  obstacles  in  the  way  of  better  results  can  he  removed.  The  Adju- 
tant (Jeneial's  Departmi'nt  is  the  soun*eof  tlie  very  greatest  i>ower' in 
onr  Ainiy  and  these  sj-hools  an'  almost  wh«)lly  under  it,  ami  ilonbtless 
it  w  ill  see  to  it  that  they  sncceed  and  are  under  interested  Inie  oflieers, 
both  at   the  posts  and  at  department  head(pmrtcrs.     The  schools  can 
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soon  be  made  all  that  could  be  expected.  The  enlisted  men  shonld  be 
given  certiiicates  to  show  their  i>roficiency,  so  tliey  are  protected  from 
compulsory  attendance  on  subjects  in  which  they  have  sufficient  know- 
lodge.  It  is  recommended  that  regimental  commanders  issue  first, 
second,  and  third  class  certificates  upon  the  recommendation  of  regi- 
mental examining  boards,  and  that  the  appointment  of  non-<*omniis- 
sioned  officers  be  limited  to  the  holders  ot  these  certificates;  st4iff  ser- 
geants must  hold  a  first-class  certificate  prior  to  appointment,  company 
sergeants  at  least  a  second-class  certificate,  and  corporals  a  third  class. 
Time  was  when  a  noii-commissioned  officer  did  not  have  to  know  how 
to  read  and  write.  But  there  is  no  need  of  suffering  any  longer  from 
any  ignorant  officers  when  the  remedy  is  so  easy  and  has  been  tried. 

The  contrast  is  exquisite  between  tiie  half-hearted  execution  of  the 
post  school  regulations  without  a  sx)ecial  ofiicer  at  department  lK»ad- 
quarters  to  look  after  it  with  enthusiasm,  and  the  prompt  success  of  the 
more  radical  and  progressive  artillery  instruction.  No  one  (^n  doubt 
that  the  other  arms  can  do  as  well  as  the  artillery. 

^  ,,,    ,  Fifteen  posts  are  reported  as  without  gardens,  and 

Post  danu'iis.  .  i     >       ±.  \^  -i  r'l     i  ^i 

m  several  instances  the  crops  have  failed  or  the 
yield  has  been  small  for  lack  of  proper  irrigation.  In  some  cases 
the  regulations  in  respect  to  the  cultivation  of  the  gardens  have  not 
been  complied  with.  It  is  doubtless  better  in  some  localities  to  appor- 
tion the  available  ground  to  the  diflcrent  organizations  and  allow  them 
to  cultivate  it,  rather  than  to  retain  the  whole  under  thesu]»ervisi(m  of 
on(*  officer.  It  is  rei>orted  that  much  greater  satisfiiction  and  suc<'ess 
attend  the  cultivation  of  company  than  post  gardens,  especially  where 
there  is  not  a  general  mess,  and  it  would  seem  desirable  to  make  the 
regulations  conform  to  the  present  practice  of  cultivating  company 
or  i)ost  gardens  as  may  seem  most  desirable. 

In  several  instances  i)oyt  cemeteries  have  been  r(»- 
Post  cmcterics.     p^j^^^^j  unincloscd  and  without  walks.     In  some  cases 

there  is  a  deficien(;y  in  headboards  and  in  others  the  lu»adboards  are 
not  ])roperly  marked. 

It  has  been  suggested  that  stone  be  used  in  place  of  wood  for  head- 
boards in  all  our  cemeteries,  and  the  dead  bo  gradually  brcmght  into 
the  national  cemeteries. 

THE   SPECIiVL   SERVICE   SC*UOOLS. 

By  comparing  the  reports  of  these  schools  found  in  Appendix  B  with 
the  reports  of  last  year  it  will  be  observed  that  no  important  changes 
have  been  made  save  in  the  organizations  composing  the  schools  and 
the  removal  of  the  Light  Battery  from  Fort  Leavenworth,  which  is 
greatly  missed. 

The  development  of  these  schools  has  been  decided,  ex(»ept  the 
cavalry  school,  which  can  establish  as  intellectual  a  course  as  any  Avhen- 
ever  it  is  desired.  The  report  of  its  commandant  doubtless  indicates 
the  best  line  of  progress.  They  have  accomidished  an  important  work, 
even  with  the  meager  and  irregular  donations  they  have  re<'eived,  ajid 
have  exercised  a  i)rofessional  infiuence  on  their  eleves  which  can  not 
but  result  in  great  goo<l  to  the  military  servi<*e.  This  is  esj)ecially  true 
of  those  oflicers  who  have  not  had  the  a4lvant;iges  of  the  Military  A<ad- 
emy  at  West  Point,  but  who,  through  the  opportunities  thus  afibrded, 
are  placed  more  nearly  on  an  equality  with  their  more  fortunate  com- 
rades, and  are  enabled  to  <*ompete  with  them  in  the  professional  race 
for  distinction. 
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It  will  bo  observed  that  tUe  most  pressing:  need  of  these  schools  is  a 
sufficient  supply  of  funds  and  professional  appliances,  which,  it  is  lioi>ed, 
may  ere  long  be  supplied,  and  that  the  means  necessary  to  carry  on  all 
departments  of  instruction  may  be  regularly  and  fully  furnished.  The 
quarters  for  the  junior  (>ffi(»ers  and  non-commissioned  officers  at  one  of 
these  long  established  and  important  schools  have  been  reported  dis- 
creditably inadequate  again  and  again.  It  is  hoi>ed  their  wives  and 
children  will  be  better  housed. 

Whether  an  extension  of  the  benefits  of  these  schools  in  the  manner 
suggested  by  Lieut.  Scott  of  the  First  Cavalry  is  practicable  or  not  only 
those  in  the  highest  authority  can  answer.  The  suggestion  woald  seem 
to  merit  consideration.  And  the  suggestion  of  Col.  Hughes  that  our 
whole  set  of  service  schools  should  be  carefully  systematized  is  still  re- 
ceiving careful  attention. 

A  successful  service  school  requires  to  enlist  the  interest  and  enthu- 
siasm at  least  of  an  entire  arm.  General  Grant  is  said  to  have  explained 
that  he  wished  to  reestablish  an  artillery  school  and  not  a  second  artil- 
lery school. 

ft  may  l)e  well  to  consider  if  the  time  is  not  ripe  to  have  a  school  of 
the  three  arms  or  the  four  arms,  if  the  engineers  will  join  its  work  again, 
at  Fort  Leavenworth,  where  only  the  brighest  young  officers  of  each 
will  be  allowed,  and  we  can  demonstrate  what  is  the  utmost  %ve  can 
teach  oiu*  ablest  officers  for  war. 

I  need  not  invite  att<»ntion  to  the  admirable  work  done  by  the  Signal 
Corps  and  IIosi)ital  Corps  instruction  commands  and  the  pack  train  at 
Fort  Eiley  and  Fort  D.  A.  Russell. 

ORDNANCE    SERVICE   DEPOTS. 

During  the  i>ast  fiscal  year  the  ordnance  service  depots  at  Fort 
Snclling,  Minn.,  Omaha,  Nebr.,  and  Vancouver  Barracks,  Wash.,  have 
been  inspected  by  ollicers  of  this  dei)artment.  The  Government  i)rop- 
LMty  was  found  in  good  conditicm  tliroughout  and  well  cared  for,  and 
under  the  immediate  charge  of  ordnance  officers,  except  the  dei>ot  at 
Fort  Snelling,  which  is  commande<l  by  Capt.  Gerlach,of  the  Third  In- 
fantry. The  grounds  were  well  jjoliceil  and  the  buildings  are  in  good 
condition  and  aflbrd  am])le  storeroom  for  the  puri)ose  required.  The 
frame  ston^house  at  the  Van<*ouver  dei)ot,  in  which  the  ammunition  on 
hand  is  kept,  is  not  thoroughly  secured  in  every  respect. 

THE   MILITARY   PRISON. 

The  annual  ins])ection  of  the  Military  Piison,  as  prescribed  by  law, 
was  made  May  27,  by  Col.  E.  M.  TTeyl,  inspector-general,  whose  fall 
ioj)ort  will  be  tbund  in  Ai)i)cndix  C. 

The  diftci])line  of  the  jnisoners  is  reported  excellent;  the  laws,  imlos, 
and  regulations  relative  to  the  prison  have  been  strictly  comj^lied  with. 
The  changes  and  iminovementsin  the  vstnictureof  the  prison  have  been 
canied  forward  as  rapidly  as  x)ossible. 

It  sciMns  l)cttcr  that  the  i)risoner's  work  shall  be  of  the  highest  type 
possible,  and  to  this  end  that  as  nuich  of  this  work  as  practicable  which 
tln^  army  requires  should  be  done  there.  Comidaint  is  madeof  themake 
and  niaterisil  of  the  now  lockers,  which  could  certainly  be  better.aud 
possibly  cheaper  done  at  the  jnison;  j)erhaps,  too,  it  could  make  some- 
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thing  better  tliau  the  rattle-trap  spring  wagon  or  escort  wagon  now 
found  at  posts. 

ALLOWANCT5   OF   QUARTERS. 

Tlie  present  allowance  of  quarters  is  wholly  inadequate  for  gentlemen. 
It  was  established  something  more  than  half  a  century  ago;  and  even 
if  sufficient  then,  when  the  requirements  of  civilized  life  were  much 
more  simple  and  meager  than  at  present,  and  everyone  in  America 
was  supposed  to  be  roughing  it  constantly,  now  no  officer  willingly 
restricts  himself  and  family  near  our  cities  to  such  ridiculous  limits  as 
one  room  and  a  kitchen;  nor  could  he  do  so  under  ordinary  circum- 
stances, even  if  willing  to,  and  properly  maintain  what  is  expected  from 
a  gentleman.  Practically  the  so-called  '*  allowance"  is  less  than  is  al- 
lowed college  boys  nowadays  at  the  larger  institutions,  and  is  unseemly 
for  professional  gentlemen,  and  means  a  Hue  of  several  hundred  dollars 
per  annum  to  nearly  every  officer  whose  duties  require  him  to  hire  quar- 
ters. Evidently  the  law  has  lagge-d  far  behind  the  progress  of  the  times, 
and  is  not  sustained  by  pubhc  opinion  nor  the  private  opinions  of  the 
Congressmen. 

It  is  suggested  that  steps  be  taken  to  have  the  law  granting  the 
present  allowance  of  quarters  repealed,  so  some  more  equitable  arrange- 
ment may  be  ett'ected.  Possibly  an  extended  argument  might  be  made 
for  this,  but  a  sense  of  justice  and  mercy  seems  to  indorse  it  and  may 
be  all  that  is  necessary  to  win  favor  foy  it.  Congress  has  repeatedly 
passed  appropriations  for  constructing  posts  Mith  an  allowance  of 
quarters  not  so  humilijiting,  and  it  is  time  this  allowance  should  be 
ap])lied  equally  to  all  officers,  whether  residing  at  a  military  post  or  not. 

If  Congressmen  desire  to  know  something  of  the  hardships  imposed  by 
the  present  system  let  them  read  an  extract  from  the  inspection  report 
on  even  so  old  a  post  as  Fort  Leavenworth,  which  may  give  luxuries  to 
some  of  the  higher  officers,  but  under  this  Congressional  allowance  is 
binding  on  the  juniors. 

Special  attention  is  invited  to  the  views  expressed  by  the  other  officers 
of  this  Department  on  this  subject  on  page  31. 

A  FUND  FOR   THE   WIDOWS   AND   ORPHANS   OF  MILITARV^  MEN. 

The  poverty  and  desolation  of  the  widows  and  orphans  of  military 
men  suggests  that  the  Government,  like  the  Pennsylvania  Kailroad 
Company  and  other  corporations,  should  provide  a  compulsory  system 
of  life  insurance  in  the  Army.  The  heedlessness  of  men  who  habitu- 
ally carry  their  lives  in  theli'  hands  is  proverbial;  and  the  duty  is  im- 
l)osed  and  recognized  as  resting  upon  those  who  run  a  i)articularly  dan- 
gerous business  to  furnish  proper  care  for  the  sufferers.  Generally, 
what  is  fair  for  one  person  is  fair  for  all.  There  is  a  stoppage  against 
the  soldier's  pay,  and  if  3  per  cent  of  the  pay  of  all  persons  hereafter 
appointed  in  the  Army  could  be  retained  until  they  finally  leave  the 
service  and  then  be  paid  to  themselves  or  heirs,  with  interest  at  4  per 
cent  per  annum,  compounded  semiannually,  and  could  all  fines  and 
forfeitures  imposed  upon  commissioned  officers  by  courts-martial,  and 
not  otherwise  expressly  dedicated,  go  to  this  fund,  a  momentary  relief 
to  the  desolation  and  poverty  of  Army  widows  and  orphans  would  be 
granted,  under  such  regulations  as  the  Secretary  of  War  might  estab- 
lish, without  any  increased  exx>ense  to  the  Government.    A  humane 
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siiggestioii  like  tbis  deserves  to  immediately  find  warm  8apiM>rters. 
Gen.  Fry,  years  ago,  presented  a  properly  elaborated  plan  of  govern- 
mental action,  and  attention  is  respectfully  invited  to  it. 

Sometbing  is  needed  before  tbe  next  war,  and  if  it  cares  to  take  it  up 
it  is  evident  tbat  Congress  can  just  iiow  enact  a  kindly  and  just  law 
tbat  is  needed. 
Eespectfully  submitted. 

J.  C.  Breckinridgb, 

Inspector' OeneraZ. 

To  tbe  MAJOR-GENERix  Commanding  the  Army. 
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EXTRACTS  FROM  AKNU^L  REPORTS  OF  OFFICERS  OF  THE  IN- 
SPECTOR-GENERAL'S DEPARTMENT  AND  FROM  ANNUAL  IN- 
SPECTION REPORTS  OF  POST  COMMANDERS,  ETC. 


OPPICEBS. 


Col.  Hughes  reports: 

T-  •  I  ^  X.  Tlie  act  of  Congress,  approved  October  1, 1891,  makes  pro\i- 
moUou'"'  s^^^s  ^®^  *^®  examination  of  officorH  of  the  lino  of  the  Army,  and 

of  the  Quartermaster's  and  Snb8i8t<>nce  Departments  below  the 
grade  of  field  officer  to  whom  the  right  to  promotion  is  about  to  accrue.  When  it  is 
taken  into  consideration  that  a  line  officer  who  receives  an  appointmentas  a  captain 
in  the  Quartermaster'a  and  .Subsistence  Departments  may  continue  to  bo  an  ineffi- 
cient administrative  officer  for  fifteen  or  twenty  years  before  an  examining  board 
gets  hold  of  him  it  becomes  apparent  that  the  requirements  of  the  statute  are  not  quite 
8tring<'ut  enough.  Furtherm«ro,  why  should  appointees  t^  the  position  of  Assistant 
Adjutant-General  and  Inspector-General  be  made  an  exception?  The  duties  of  staff 
officers  call  for  special  aptitude,  and  it  woidd  certainly  improve  the  public  service 
if  appoint^'cs  were  required  to  pass  an  examination  as  to  capacity  and  fitness  for' 
the  specialties  of  the  department  in  which  tlic^  seek  appointments,  before  admission 
into  any  staff  corps.  This  policy  of  examination  before  admission  is  now  pursued 
in  some  of  the  staft'  dej)artments  with  very  gratifying  results,  and  the  extension  of 
like  requirements  to  all  the  departments  would  undonbte'dly  have  a  beneficial  effect. 

The  congested  condition  of  the  lists  of  infantry  captains  and 

Infantry     Cnptaius  artiUerv'  lieutenants  still  continues.    The  bill  introduced,  and 
^u^Artiiiery  i^ieuten-  ^^jjj  p^ju^ing  in  Congress,  would  afford  great  relief  in  this  re- 
spect, as  stated  in  my  annual  report  of  last  year. 

Col.  Ilcyl  reports : 

_  . .         ^       -,  I  would  8i>ccially  recommend  the  introduction  of  a  bill  in  Con- 

Th5tyT*l?w     *  S^^s  retiring  all  offic^^fs.  on  their  own  appUcation,  after  thirty 

years'  service — with  an  additional  grade  to  those  who  served  dur- 
ing the  war  of  ]861-'65.  This  measure  will  remove  the  long  complaint  of  stagnation 
in  promotion,  more  than  the  proposed  three-battalion  organization  bill  or  the  bill  for 
increase  of  artillery  regiments,  and  also  give  to  many  meritorious  officers  an  addi- 
tional grade,  which  they  will  never  be  able  to  attain  if  they  remain  on  the  active 
list  and  are  retired  under  the  present  laws. 

Capt.  A.  G.  Heniiisee,  Eighth  Cavalry,  Troop  I — 

Recomnieuds  that  lieutenants  be  required  to  participate  in  the  annual  course  of 
firing  until  they  qualify  as  marksmen  (General  Order  143,  Adjutant  General's  Office, 
dated  Dctcember  17,  1890)  that  they  may  be  better  qualified  to  instruct  enlisted  men 
from  their  own  jiorsonal  exiierience. 

QUARTERS,  ALLOWANCE  OF. 

Col.  Iloyl  reports: 

The  unmber  of  rooms  allowed  officers  is  not  sufficient  and  should  be  increased. 
In  the  early  days,  when  the  Army  was  the  iiloneer  of  the  great  unknown  West, 
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officers  wero  inclined  to  relibary;  but  now  tbo  conditions  have  changed.  Officers 
mniry  young  and  in  ten  yuarM  have  ]argo  families.  It  is  simpfy  absurd  to  confine  a 
second  lieutenant  with  wife  and  6  children  to  one  room  as  an  allowance  of  his  quar- 
ters. It  is  not  in  kecx)iug  with  the  advanced  condition  of  civilization  nor  coinuion 
decency. 

Lieut.  Col.  Burton  i*eports : 

In  my  rejiort  of  August  1,  1880j  I  invited  attention  to  the  hardship  of  renniring 
civilized,  genteel  people  to  live  m  the  number  of  rooms  allowed  officers  nuclcr  the 
regulations.  This  is  not  felt  so  severely  at  posts  for  the  reason  that  by  common  con- 
sent the  absolute  demands  and  decency  outweighed  the  regulations,  and  all  quarters 
have  been  provided  with  from  two  to  three  times  the  rooms  allowed  by  regulations, 
and  hence  there  has  been  no  protest  from  the  great  bulk  of  the  Army  on  this  acconnt ; 
bu.  the  antiquity  of  the  rogulatiuns  bears  with  peculiar  hardship  on  officers  detjiiled 
away  from  their  regiments,  where  they  are  compelled  to  rent  quarters,  such  as  officers 
•detailed  at  Cidlcges  and  those  on  recruiting  service,  and  de]»artment  officers  stationed 
in  cities.  The  generality  of  this  class  arc  compelled  to  resort  to  boarding-hmise^  in 
consequence  of  their  inability  to  secure  homes  for  their  commutation.  Every  officer 
on  duty  in  this  city  who  lives  in  a  rented  house  pays  from  $10  to  as  high  as  $52  more 
per  month  than  the  Government  allows.  This  is  not  all  nor  the  worst,  for  at  posts 
the  Government  furnishes  cooking  and  heating  stoves  for  quarters  and  barracks, 
but  not  so  in  the  city;  hence,  besides  the  increased  cost  for  rent,  an  officer  is  com- 
pelled to  go  to  a  Large  outlay  for  ranges  and  stoves,  most  of  which  is  a  dead  loss  to 
him  when  he  moves.  There  should  be  at  least  one  room  added  to  each  grade  and 
an  additional  room  for  every  ten  or  fifteen  years'  service. 

Lieut.  Col.  Kent  reports : 

The  allowance  of  quarters  as  laid  down  in  the  regulations  for  officers  is  insufficient 
for  the  requirements  of  gentlemen,  and  it  is  not  adhered  to,  save  in  the  matter  of 
the  payment  of  commutation,  which  fails  in,  1  believe,  every  instance  to  cover  rent 
paid  out. 

Maj.  J.  M.  Bacon  reports: 

I  concur  in  the  views  »  •  *  recommending  an  increase  to  the  present  allow- 
ance of  quarters  to  officers.  Before  being  detached  ii-om  my  regiment  i.iy  quarters 
consisted  of  a  house  containing  seven  rooms  an<l  kitchen.  I  need  equal  quarters  in 
this  city,  but  my  allowance  is  only  four  rooms,  the  commutation  for  which  is' $48  i>er 
month,  my  actual  rental  being  $6.5  per  month. 

Maj.  J.  M.  Hamilton  reports: 

At  army  posts  it  has  long  been  found  tliat  the  number  of  rooms  anthorizecl  are 
inadciiuate,  and,  as  a  rule,  the  restrictions  are  not  observed.  The  matter,  I  think, 
should  have  consideration  in  view  of  the  gradual  building  of  ]>ermanent  posts. 

A^ain,  when  officers  are  on  detached  duty,  serving  without  troops  in  large  cities, 
the  inadequacy  of  the  number  of  rooms  allowed,  owing  to  the  high  renti,  is  olten 
felt,  especially  by  those  ofHcers  having  families.  I  thiuK  all  officers  up  to  audinclnd- 
ing  the  rank  of  lieutenant-colonel  should  bo  allowed  an  additional  room  at  present 
rates  of  cominutatiou,  colonels  and  brigadier-generals  an  increase  of  $1,  and  major- 
geueialfl  'A)  cent«  oh  each  room  over  i)re8ent  allowances. 

Miij.  A.  It.  Cliaftee  reports: 

I  have  the  honor  to  recommend  that  the  allowance  of  rooms  as  quarters  for  officers 
be  inerease<l,  this  especially  as  the  subject  aflects  company  officers.  C*ommutation 
to  officers  detailed  to  duty  without  toops  being  based  on  the  number  of  rooms  al- 
lowed them  by  the  regulations  while  in  garrison  (to  which  they  are  -  no w  seldom 
restricted  at  posts)  seems  to  work  a  very  considerable  hardshi])  on  those  officers  who 
are  least  able  to  stand  the  pressure,  if  it  must  be  borne  at  all  by  anvone,  in  that  the 
commutation  paid  is  inade(piate  to  meet  the  rent  they  have  to  pay  for  houses  which 
in  locality  and  in  other  respects  are  lit  for  them  to  live  in.  The  condition  of  inade- 
qu:'te  allowance  of  commutation  applies  to  offi<'ers  of  higher  rank  than  company 
officers,  but  when  it  eonu?s  to  i)aying  extra  for  what  the  Oovernment  is  presumed  to 
provide  in  sufficient  amount,  :ind  in  other  respects  suitable,  the  field  officers  are 
better  able  than  are  <mr  captains  and  lieutenants  to  bear  the  burden.  As,  for  ex- 
ample, of  the  live  iield  otlicers  at  these  headquarters  who  rent  houses,  three  pay  $G5 
l)er  mouth  and  two  $75,  the  latter  a  colonel  in  rank.  Two  lieutenants  who  rentconld 
not  suitably  locate  themselves  in  this  city  in  conse<iuence  of  the  rent  asked  for 
houses ;  they  were  forced  to  seek  lionies  9  miles  from  the  city,  where  rents  are  cheaper. 
To  their  rents  it  is  legitimate  to  add  the  extra  railroad  fare  which  they  mnst  pay  iu 
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journoyinpf  to  and  from  oflTioo.  This  is  35  ceuts  (as  against  5  cents  for  street  cars  in 
this  city)  eat-h  way  for  single-trip  tickets.  The  commutation  of  these  two  lieuten- 
ants is  inadequate  to  meet  their  rent  by  $1  and  $6,  notwithstanding  they  have  gone 
to  the  cheapest  locality  in  this  vicinity  as  regards  rent.  This  is  merely  an  example, 
practical,  showing  the  situation  here,  which  1  take  to  be  less  onerous  than  at  many 
other  localities  throughout  the  country,  whore  the  officers  chip  away  many  dollars 
monthly  for  house  rent  in  excess  of  commutation  received  by  them.     »    ♦     » 

The  necessities  of  captains  and  lieutenants,  as  regards  (actual  expense  for  house 
rent,  (lifter  not  widely  as  a  general  thing,  but  it  is  probably  better  to  maintain  a 
distinction  between  the  two  in  this  as  in  other  matters  military.  I  therefore  recom- 
mend that  the  lieutenants  be  allowed  two  rooms  and  a  kitchen,  and  that  this  increase 
of  one  room  be  allowed  to  each  grade  above  lieutenant.  I  particularly  ask  that  the 
increase  be  allowed  to  captains  and  lieutenants. 

MILEAGE. 

Col.  ncyl  reports : 

The  gross  injustice  of  compelling  ofBoers  to  advance  their  own  funds  in  the  per- 
formance of  Government  business*  stiould  be  corrected  by  law. 

CLERKS. 

Li6ut.  Col.  J.  Ford  Kent  reports  : 

My  reports  of  the  inspection  of  posts  were  rendered,  as  a  rule,  before  leaving  the 
same;  but  I  f<innd  myself  much  hanii)ered  for  want  of  my  clerk,  who  remained  at 
hcadriuartors,  in  St.  i*aul,  as  there  is  no  provision  for  his  travel  allowance. 

Col.  Thomas  M.  Anderson,  Fourteenth  Infantry,  Vancouver  Bar- 
racks, Wash.,  reports: 

I  respectfully  recommend  that  clerko  in  the  a<ljutant*H  otfice  should  receive  extra- 
duty  pay. 


ENLISTED   MEN. 


Col.  Hughes  reports: 


The  maximum  age  at  which  a  recruit  can  enlist  has  been  reduced,  by  recent 
orders,  to  30  years.  If  this  order  were  to  include  men  ree'nlistiug,  as  well  as  those 
originally  enlisting,  it  might  prove  to  be  advantageous  in  the  future  needs  of  our 
country.  The  reenlistment  of  private  soldiers  during  periods  of  profound  peace 
sccniH  to  me  to  be  a  very  short-sighted  policy,  and  such  reenlistments  may  be  an 
ultinuit-e  detriment  rather  than  a  benefit,  as  now  generally  held.  Tlie  fact  is  that 
the  wiser  course  would  seem  to  be  to  discourage  or  forbid  the  reenlistment  of  privates 
entirely,  and  to  encourage  young,  healthy  men  to  take  the  places  of  discharged  men. 
By  persisting  in  such  a  policy  we  would  have,  in  the  course  of  a  few  years,  about  as 
nuiny  trained  and  disciplined  men  in  civil  pursuits  as  are  with  the  colors.  Good 
and  efticient  non-connnissioned  otticers  should  be  encouraged  to  stay  until  n^tired  or 
given  civil  employment  as  a  reward  for  valuable  services.  IJy  pursuing  such  a 
course  the  com])laint  of  **  ineflicicnt"  n<m-eommi«sioned  officers  W(mld  disappear. 
The  pay  of  our  men,  wlnni  due  consideration  is  given  to  their  allowances,  is  probablj^r 
about  as  good  as  the  pay  received  to-day  by  the  average  unskilled  workman  in  civil 
life.  Our  men  are  not  only  furnished  with  all  the  necessities  of  Ufe,  but  measures 
are  carefully  taken  in  the  administrative  departnu'iits  to  sup]>ly  any  luxuries  they 
may  fancy  at  rates  greatly  below  what  they  woiihl  have  to  pay  if  employed  else- 
where. Adding  to  these  allowances  and  privileges,  such  as  are  now  ])rovided  for 
non-coinmissioned  officers,  and  restricting  the  privilege  of  the  retired  list  to  that 
class  only,  we  would  certainly  have  no  further  difficulty  in  getting  men  for  the 
non-commissioned  positions  who  have  all  the  intelligence  and  decision  that  the 
duties  demand.  Keeping  private  soldiers  on  the  rolls  until  they  have  completed 
the  number  of  years  when  the  law  will  admit  of  their  being  placed  on  the  retired 
list  is  undermining  the  general  efficiency  of  our  forces.  Quit<)  a  percentage  of  onr 
men  have  led  irregular  lives  and  have  spent  their  earlier  years  in  localities  where 
the  situation  was  bad,  and  they  fail  early.  Under  the  present  system  they  remain 
in  service  for  years  after  their  day  of  usefulness  has  i)assed,  simply  because  they 
wish  the  advantages  of  the  retired  pay.  Had  they  been  discharged  permanently 
after  three  or  live  years'  service  thc^v  might  have  been  much  better  off;  for  broken 
rest,  such  as  our  men  have,  wears  out  badly  regulated  machinery  very  rapidly. 
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Lieut.  Col.  Kent  reports : 

In  this  (Inpartineiit  I  do  not  think  that  the  class  of  men  culiRted  under  the  re^- 
mental  Hysteni  comparrs  favorably  with  those  furnished  from  recruiting  depots. 
Under  the  lirst,  too  many  men  enlist  to  tide  over  the  winter  weather,  aud  th<-y  fur- 
nish a  lar^c  peroenta^je  of  tho desertions,  especially  soat  Fort  Suelling,  near  St/PauL 
But  with  rrj^ard  to  the  colored  troops,  1  would  renew  my  recommendatiou  of  la^t 
year,  that  the  recruiting  should  l>e  done  l>y  officers  of  those  regimeut«  and  for  the 
same,  an«l  I  think  this  course  would  secure  a  better  class  of  men. 

The  system  of  the  purchase  of  discharges  by  f/ood  men  has,  as  a  cousciineiicc.  filled 
regiments  with  new  material  and  left  but  little  of  the  leaven  that  was  a  valoable 
element  under  the  former  rnle;  and  the  com]daint  is  j^eueral  that  company  ranks 
are  too  full  of  indifferent  scddiers,  who  impart  their  lack  of  tone  to  the  remainder. 
I  know  no  better  way  to  counteract  this  inllnenco  than  to  increase  the  pay  of  the 
non-commissioned  otlicers  ho  as  to  secure,  if  ]Missible,  a  superior  class  of  enlistments 
wli«)  would  have  better  positions  to  look  forward  to.  Sevcral'company  comiuanders 
have  com])lained  of  the  material  in  ranks,  from  which,  they  claim,  it  is  impossible 
to  select  ^ood  warrant  officers. 

Cai)t.  Lee  reports : 

While  it  is  be<'oniin«^  j;cnerally  known  that  many  improvements  have  been  made 
for  the  enlisted  men,  it  is  doubtful  whetln-r  then;  is  coiTesi)onding  improvement  in 
the  class  of  a^tplicants  for  cnlistmcut.  with  the  possible  exceiition  of  the  country 
boys,  who  are  supposed  to  be  more  moral  and  tem]»erate  than  those  who  liavc  lived 
among  the  allurinj^  tomi>tations  of  town  and  city  lite.  In  my  opinion  there  is  not 
much  material  diti'erence;  it  is  more  theoretical  than  actual.  As  a  rule,  men  are 
inlluenced  by  the  same  motives  to  enlist  now  as  heretofore.  Tlie  recruitiujo^  officers 
are  careful  and  ])ainstakiug,  rejectinj;  tin*  bulk  of  ap]dicants,  and  doin*c  all  they  can 
to  *^i't  only  '^(nul  men;  but  tln^  fact  remains  and  must  be  admitted,  that  the  Army  is 
not  yet  jjopularized  with  the  mnss  of  the  ]»eople.  We  "jet  many  good  men,  some  iu- 
ditl\.T(Mit  ones,  and  a  few  that  are  bad.  Young  men  generally  seek  that  em]>loymcnt 
which  will  better  their  <-onditi<m.  It  can  hardly  bo  expected  that  any  consitlerablo 
numlMT  who  have  eomfortuble  homes,  or  steady  employment  at  fairly  remunorntivo 
wages,  will  seek  service  in  the  Army  at  .fi:?  per  month.  **Thc  AVild  West  "  is  fast 
becoming  a  region  ;«s  tame  and  monotonous  as  the  Ijist,  an<l  the  class  of  adventurous 
spirits  who  relished  the  duty  and  dangt-r  of  a  soldier's  life  no  longer  tind  the  Army 
tlie  attractive*  tield  of  one  or  two  ilecades  ago. 

The  r<Triiitment  of  tin*  bc<t  mattriial  for  the  Army  is  now  largely  made  from  the 
ranks  of  labor,  and  generally  from  the  poorest  paid  lab«»r  in  the  land.  Recruiting 
from  what  some  teini  **  the  better  classes"  is  usually  uncertain  an<l  unsjitisfuctory, 
and  not  unfre<|Uently  such  a]»pli<ants  have  lost  standing  at  home  and  fail  to  got  om- 
pbjyment  else  when*. 

Recommendations  may  generally  be  a  goo<l  guide  for  the  recruiting  oflBcer,  but 
there  are  probably  cases  when*  some  men  who  would  mak«^  lirst  class  Bo]diei*s  have 
turned  away  fn»m  the  recrniting  office  rather  than  Ijother  with  hunting  uj)  people 
to  vuu«'h  for  them.  .Shouhl  not  the  recruiting  officer  be  vested  with  some  discretion 
in  such  cases  f 

Col.  Thos.  M.  AiHl(*rson,  FonrtetMitli  Infimtry,  Viincoiivor  Barracks, 
T\'jisli.,  rcpnits: 

The  rate  pnid  for  the  i>rivile^e  of  purchase  seems  very  low,  and  the  three  months' 
furloiiirli  liiven  to  men  seeking  discharge  at  the  end  of  tliree  years  gives  them,  in 
ellect,  thirty-six  months'  ]iay  for  thirty-tlnee  months*  service.  So  far  we  have  had 
but  hUiall  c«uii]>ensating  atlvantage  for  this  indulgen<e.  I'ossibly  the  experiment 
hjis  not  been  tried  long  enough  to  test  its  meiits.  1  ])elieve  that  it  would  1»©  better 
]»olicy  not  to  offer  tin;  furloughs,  as  under  (leiu.Tal  Orders,  No.  SO.  series  of  1890,  but 
to  diselnuge  men  of  jaithliil  service  and  goojl  conduct  at  their  opti«Mi  at  the  end  oi 
lhre«'  ye.irs,  and  1o  give  all  honorjibly  discharged  soldiers  sixty  days  within  which  to 
mak<'  a  rriMilistment.  The  $1  reti*ntion  during  the  lirst  year  of  enlistment  seems  to 
deter  many  men  Jrom  enlisting,  an<l  is  most  seriously  objected  to  by  the  old  soldiers 
wh«»  come  back  to  enlist,  but  are  beyi»nd  the  time  of  rm^nlistmeut.  I  suggest  an 
abro'^ation  of  this  rule  in  their  favtn-.'and  a  reduction  to  a  .^2  retention  for  all. 

('jipt.  (-hitrU'S  Morris,  Fifth  Artillery,  i:oiiimiiiidinj>^  oflic4?r  Fort 
(J:iiil)v,  Wasli.,  rr]>()rts: 

The  privilege  m)w  accorded  men  to  purchase  tlieir  discharge  is  of  pi>8itive  ditfad- 
vanta^ie  to  the  artillery  branch  of  the  servi<*e.  No  sooner  di>e8  a  man  b^^eome 
familiar  with  the  duties  of  an  artilleryman  than  he  enjoys  the  privilege  of  "with- 
drawing from  the  service   under  the  ]dca  of  bett<'ring  himself,  which  is  often  an 
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rxonse  as  Rpccions  as  it  is  demoralizing  to  thoso  not  eligible  to  a  similar  prerogative, 
besides  incarring,  as  it  does,  a  loss  to  tlio  service  of  one  but  just  rendered  proticient 
iu  its  professional  requirements.  If  a  man  is  valuable,  ho  is  allowed  to  sever  his 
oonnection  with  the  Government;  if  he  is  not  so,  he  is  eompolAod  to  remain  in  its 
service.  The  advantage  to  be  derived  from  the  requireii\pnts  of  enlistment  looking 
to  an  improvement  of  the  quality  of  men  enlisted  is  therefore  rendered  nugatory  in 
the  short  space  of  one  year;  in  fact,  an  artillery  recruit  need  not  remain  long  enough 
in  service  to  become  eligible  to  classification  as  an  artillery  gunner. 

Maj.  B.  W.  Whittemore,  Tentli  Infantry,  commaudinfj^  officer  San 
Diego  Barracks,  Cal.,  reports : 

Tlic  dift'erence  in  pay  between  non-commissioned  oflfio<;rt  and  privates  is  not  a  suffi- 
cient iurontive  to  the  latter  to  seek  thopositiou  of  non-commissioned  officer;  aud  it 
Is  believed  that  an  iticreajso  of  pay  of  all  non-commissioned  officers  would  be  benefi- 
cial to  the  service. 

Col.  L.  L.  Livinpfston,  Third  Artillery,  commanding  officer  Washing- 
ton ]iarracks,  I).  C,  reports : 

Attention  is  invited  to  the  prohibition  by  law  and  rejL;ulati<ms  to  enliSting  married 
men  into  the  Army  and  the  impunity  witJi  which  recruits  can  immediately  after  en- 
listment or  at  any  tiuia  assume  the  obligations  of  marriage.  I  would  recomuieud  the 
prorurouient  by  Congress  of  an  act  to  forbid  nuirriago  by  a  soldier  and  fix  a  punish- 
ment fr,v  the  same — recommending  discharge  with  forfeiture  of  all  dues  to  him  and 
eoniiiicinciit  at  military  i^risou  for  a  period  not  less  than  one  year  nor  more  than 
three. 

Col.  II.  W.  Closson,  FojirMi  Artillery,  commanding  officer  Fort  Mc- 
Pherson,  Ga.,  reports: 

Tlier*^  is  nothin|^  more  to  which  I  desire  to  call  attention,  except  that  from  my  ob- 
servations of  the  working  of  General  Orders  81),  series  of  1890, 1  believe  it  deti:imen- 
tal  to  tho  best  iutercsts  of  the  service,  and  recommend  it  to  be  revoked. 

Lieut.  Col.  William  J.  Lystcr,  Twenty-first  Infantry,  commanding 
offic(»r  I^'ort  Randall,  S.  Dak.,  reports: 

K(m-conmiissioned  officers — what  steps  most  feasible  to  improve  them?  To  raise 
the  pay  of  all  non-commissioned  officers,  aud  in  all  new  barracks  provide  rooms  for 
them,  at  least  t  wo  for  each  company  besides  the  tii*st  sergeant's,  so  that  the  one  in 
charge  will  be  tho  only  non-commissioned  officer  occupying  a  dormitory  with  the 
men.  A  Ix^ttrr  class  of  men  will  then  endeavor  to  obtain  and  hold  those  positions, 
and  if  a  non-commissioned  officer  fails  in  his  duty  a  goml  man  will  be  roadv  to  ta*ke 
his  plai-e.  Now  a  recruit  with  some  knowledge  of  the  use  of  tools  is  detailed  on 
ext  ra  duty  anjl  receives  more  pay  than  his  flr^*t  sergeant.  With  easy  hours  and  no  re- 
sponsibility, he  naturally  is  not  so  anxious  for  promotitm,  with  no  increase  of  pay 
worth  considering,  as  he  is  for  soine  extra-duty  detail  from  which  i)rouiotion  would 
debar  liini. 

Ca]>t.  (leorge  A.  Dodd,  Third  Cavalry,  commanding  officer  Fort  Han- 
cock, Tex.,  reports: 

It  is  rocommeuded  that  the  time  allowed  between  discharge  and  reenlistment,  in 
order  to  make  service  continuous,  be  increased  to  two  montlis.  It  is  believed  that, 
were  this  to  become  tho  law,  many  more  men  would  return  to  the  service  than  at 
l>n*sent;  in  fact,  a  number  of  cases  have  come  under  personal  observation  where  men 
have  ai)plied  for  reenlistment  a  few  days  after  the  expiration  of  their  month,  and, 
tindinu:  that  they  would  have  *Ho  begin  over  again,"  as  they  expressed  it,  declined 
to  reenter  the  service.  Again,  ono  m<mth  is  not  long  enougli  time  for  the  compara- 
tive newness  aud  novelty  of  civil  life  to  wear  off  and  the  desire  for  the  old  military 
iite  to  re  turn. 

The  etlort  to  secure  legislation  that  would  give  to  non-commissioned  officers  an  iu 
(Vfase  of  pay  has  been  watched  with  great  interest  by  both  commissioned  and  ncm- 
coniniissioned  officers.  The  mere  probability  of  such  a  consummauon  has  brightened 
prosp<'<rts  and  tended  to  increase  the  interest  of  non-commissioned  officers  iu  their 
duties  and  add  value  to  their  ])ositions.  In  case  the  pay  of  this  class  of  soldiers  i.^ 
ever  in<Toascd  to  a  suitable  amount  the  efficiency  of  tlie  entire  service  will  Im  im- 
prov«'d  ])roportionally. 

It  is  recommended  that  the  ]>resent  restrictions  on  soldiers  marrying  be  removed, 
or  be  so  far  modified  as  to  sanction  the  marriage  of  that  class  of  men  who  int^Mid  re- 
maining in  the  service  a  number  of  years,  and  that  suitable  (luarters  bo  i)rovidod 


732  REPOKT   OF  THE  INSPECTOR- GENERAL.      ' 

for  the  families  of  the  mnrried  men.  There  is  a  broad  incompatibility  between  the 
phyHical  conditions  exacted  of  the  recruit  and  the  natnre  of  the  life  no  la  expected 
to  lead  in  subsequent  years.  Physical  perfection  is  required,  'while  the  nian  is  ex- 
pected to  be  satisfied  with  the  life  of  a  recluse,  so  far  as  intercourKe  with  the  oppo- 
site sex  is  concerned.  It  is  a  fact  that  much  of  the  discontent  found  at  isolated  posts 
is  largely  due  to  the  ab8eu^e  of  female  society,  nnd  it  is  believed  that  one  fi^reat  rea- 
son why  there  are  so  few  desertions  from  the  colored  regiments  is  that  those  regi- 
ments almost  always  have  a  large  following  of  women.  It  is  true  that  in  many 
instances  the  matrimonial  bonds  are  not  always  of  the  most  lasting  and  approved 
kind  (all  of  which  could  be  remedied  under  proper  restrictions) ;  but  the  eftects  are 
nevertheless  apparent  in  making  men  more  satisfied  with  their  lot,  even  in  places 
the  most  isfdated. 
This  would  also  solve  the  ever-perplexing  laundry  question. 

INDIAN   TROOPS. 

Lieut.  Col.  DT.  S.  Gordon,  Second  Cavalry,  Fort  Huaebnca,  Ariz., 
reports : 

I  would  reeonimend  for  the  comfort,  health,  and  discipline  of  this  nost  that  Com- 
pany I,  Eleventh  Infantry  (Indian),  be  ordered  to  some  other  post.  The  muater  out 
of  all  Indian  companies  would  be  more  proper  and  satisfactory  to  all  concerned,  for 
the  ^)urpose  of  teaching  them  trades  and  how  to  till  the  ground  and  become  self-sns- 
taiumg,  instead  of  instructing  them  in  the  use  of  arms  and  teaching  them  a  8oldier*8 
duty. 

Maj.  Georpre  B.  Eussell,  Fifth  Infantry,  connnanding  officer  Mount 
Vernon  Barracks,  Ala.,  reports: 

Troops  in  fair  condition.  The  Indian  company  (Twelfth  Infantry)  is  more  ad- 
vanced in  extended-order  drill  than  the  white  companies.  *  ^  *  The  Indian  com- 
pany stationed  here,  with  their  owu  kind  as  x>risoners  and  the  low  order  t>f  people 
about  them,  will  make  small  advance  toward  proper  civilization,  although  they  have 
shown  ready  adaptability  to  discipline  and  drill. 

Maj.  Chaffee  repoits: 

At  the  time  of  inspection  of  posts — Februarys  to  April  26 — ^the  period  of  i>ractical 
instruction  in  the  new  drill  regulations  had  been  short  for  most  organizations,  while 
some  had  not  begun.  The  troops  at  Fort  (irant,  under  the  command  of  Col.  Mizner, 
did  not  wait  distribution  of  the  oDicial  copy  of  rhe  regulations.  The  cavalry  spirit 
was  excellent,  and  as  a  body  the  siiuadron  liad  made  goml  progress  by  the  uuddle  of 
February,  using  semiofticial  text  as  guide.  I  f<mnd  a  generally  favorable  opinion 
to  prevail  among  ofticevs  in  this  department  in  regard  to  the  new  drill  regalations. 

The  three  Indian  (►rganizations,  it  may  be  said,  have  nmde  fair  progress.  That  the 
Indian  will  make  a  good  and  satisfactory  soldier  is  not  generally  believed  by  a  nui- 
jority  of  the  officers  serving  at  posts  with  them.  If  the  contrary  is  made  to'appear 
every  opportunity  must  be  given  the  company  officers  to  press  forward  instmction 
end  -idncation,  and  it  would  seem  as  important  to  that  end  that  company  officers  be 
seldom  changed,  and  not  frequently  detached.  The  service  with  these  companies  is 
particularly  onerous,  requiring  an  immense  amount  of  patience,  tact,  and  i>ersoual 
attention.  All  officers  are  not  constructed  on  these  lines  in  degree  necessary  to  suc- 
cess as  company  officers  for  Indian  organizations. 

There  is  seemingly  a  disposition  on  the  i>art  of  a  great  majority  of  the  men  not  to 
talk  English,  which  should  be  overcome  as  rapidly  as  i)ossible.  They  understand 
English  much  better  than  they  are  disposed  to  acknowledge.  In  this  they  are  shrewd 
and  do  not  fail  to  see  an  advantage  to  themselves.  Some  of  the  sentinels,  when 
questioned  by  me,  understood  very  well,  as  when  ])res8ed  to  make  answer  did  so  by 
motions  which  would  indicate  an  intelligent  understanding  of  my  question.  Asked 
to  talk,  the  reply  would  be  "Jkle  no  talk  English,"  in  language  that  was  plain  and 
English  enough  for  any  one  to  understand.  They  should  l»e  required  to  repeat  in 
English  every  instruction  given  them,  following  the  instnictor  i)hrase  by  phrase, 
sentence  on  sentence. 

RECRUITS. 

Lt.  Col.  Jolin  B.  Parke,  Second  Infantry,  commanding  officer  Fort 
Omaha,  Nebr.,  reports : 

The  method  of  supplying  recruits  through  regimental  enlistments  is,  in  my  opinion, 
not  in  the  interest  of  the  service,  and  it  is  very  doubtful  if  any  saving  results  from 
this  way  of  securing  men,  at)  the  rent  of  offices,  the  increased  cost  ofjrationB|  etc.. 
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T?ill,  in  my  opiuion,  more  than  balance  tlio  lesser  cost  of  transportion.  It  is  said 
that  better  recruits  are  secured  through  regimental  enlistments.  Allo^y  me  to  doubt 
it.  The  men  eulistinc  in  the  Army  come  very  much  from  the  same  class,  whether 
enlisted  by  regimental  or  general  recruiting  ofliccrs.    But,  further,  there  are  some 

Sositive  evils  resulting  from  this  method.  Regiments  have  constantly  recruits  un- 
er  instruction,  often  a  dozen  squads,  all  at  a  different  stadium  of  progress,  and 
each  requiring  a  non-commissioned  officer  for  instruction,  thus  taking  away  the  non- 
commissioned officers  from  duties  more  instructive  to  themselves  and  beneficial  to 
the  company.  But  by  far  the  greater  inconvenience  is  that  of  constantly  having  a 
number  of  comparatively  uuinstructed  soldiers  in  the  company,  thereby  compelling 
all,  day  by  day,  to  practice  the  same  elementary  parts  of  the  drill  regulations,  thus 
rendering  instruction  irksome  and  monotonous,  and  instead  of  progress  retrogression 
is  the  result.  Send  all  recruits  to  depot,  instruct  them  thoroughly  by  able  instruct- 
ors for  six  months  in  all  the  elementary  details  of  a  soldier's  education,  and  when, 
after  that  period,  they  are  sent  to  the  regiment,  they  are  ready  to  commence  the 
higher  course — the  soldier-s  duty  in  the  face  of  the  enemy. 

Another  advantage  resulting  from  this  method  woula  be  that  men  suitable  for 
non-conmiissioned  officers  could  be  selected  at  the  end  of  the  recruit  school  and  sent 
to  regiments  as  candidates  for  non-commissioned  officers,  and  thus  be  put  on  a  dif- 
ferent footing  from  the  beginning.  Too  little  attention  is,  in  my  opinion,  paid  to 
the  instruction  of  non-commissioned  officers,  «nd  still  it  is  recognized  in  most  mili- 
tary circles  that  these  men  are  the  backbone  of  any  armj.  For  the  commissioned 
officer  there  is  West  Point,  Ftrt  Leavenworth,  Fort  Riley,  Fort  Monroe,  Willeta 
Point,  etc.,  and  through  the  Lyceum  ho  is  kept  h  Jour  with  all  the  progress  of  his 
profession ;  but  for  the  non-commissioned  officer  there  is  nothing  but  the  very  un- 
satisfactory company  school.  Send  the  ''candidates"  received  under  above  sug- 
gestions on  a  regimental  school  for  two  years,  examine  them  at  the  end,  and  give 
them  a  certificate  according  to  standinir,  this  entitling  them  to  ai)pointment  when- 
ever a  vacancy  occurs  in  the  regiment.  Then,  if  possible,  institute  some  school 
comin(m  for  the  whole  Army  for  the  further  instruction  of  the  more  intelligent  non- 
commissioned officers,  and  a  result  would  be  obtained  which  would  more  than  jus- 
tify any  expense  attached. 

Col.  Thomas  M.  Auderson,  Fourteentli  Infantry,  commanding  officer 
Vancouver  Barracks,  Wash.,  rei)orts: 

Regimental  recruiting  has  done  well  for  us,  but  we  have  not  succeeded  heretofore 
in  getting  men  from  country  districts  or  small  towns.  I  favor  localizing  regiments 
altogether. 

Col.  C.  II.  Carlton,  Eighth  Cavalry,  post  commander,  Fort  Meade, 
S.  Dak.,  reports: 

I  have  the  honor  to  recommend  that  recruits  be  sent  to  northern  posts  only  in 
spring,  summer  and  autumn.  If  sent  in  winter  and  are  compelled  to  travel  by  wagon 
they  suffer,  as  they  do  not^  know  how  to  take  care  of  themselves,  and  on  arriving  at 
their  posts  they  can  not  have  any  outdoor  drills  and  can  not  be  thoroughly  set  up. 

That  they  be  sent  to  southern  posts  only  in  winter,  as  they  can  then  be  driUed  and 
acclimated  before  hot  weather. 

Maj.  George  B.  Russell,  Fifth  Infantry,  commanding  officer  Mount 
Vernon  Barracks,  Ala.,  reports: 

The  recruits  for  Fifth  Infantry  received  in  past  year  under  regimental  recruiting 
system  (enlisted  in  the  South)  are  inferior  mentally,  morally,  and  physically ;  the 
poorest  lot  of  men  I  have  seen  enlisted  for  many  years.  . 

Capt.  George  A.  Dodd,  Third  Cavalry,  commanding  officer  Fort  Han- 
cock, Tex.,report^3: 

Of  the  recruits  received  during  the  year  five  were  enlisted  in  Texas;  two  of  whom 
are  still  in  the  troop  and  promise  to  be<*ome  excellent  soldiers.  Of  the  other  three 
one  (Schimmelpfenning)  was  a  half-witted  simpleton,  and  a  little  more  than  a  mouth 
after  his  enlistment  either  deserted  or  was  drowned.  In  the  absence  of  proof  of 
his  drowning  he  was  reported  as  a  des<'rtcr.  Another  (Murphy)  was  a  twice  escaped 
military  convict  from  the  Leavenworth  i>rison.  He  was  identilitrd  as  William  Brit- 
tin  and  returned  to  prison.  lie  last  escaped  Si'ptember  5,  1891,  and  enlisted  January 
12.  1892.  The  tliird  (Benson)  deserted  four  iiKmths  after  enlisting  and  was  identi- 
fied by  a  member  of  the  troop  as  a  man  who  had  served  a  term  in  p<'nitentiary  for 
criminally  assaulting  a  little  girl.  This  man  proposed  deserticm  to  the  man  with 
him,  while  en  route  to  join  his  troop,  two  days  alter  his  enlistment  and  before  he 
had  been  uniformed. 
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INSTRUCTION. 

Col.  Hiipfhos  reports: 

Tho  now  drill  rc^iriilaUoiiH  havo  beon  issaod  t-o  tlio  rommandy  and  the  conrse  is 
bohijjf  followwl  with  ilii«5  <lili;;i'n«'o.  TIio  territorial  Jin***  Klionid  \ye  j^eatly  enlarged 
if  tlio  full  spirit  of  the  drill  book  is  to  1)«;  carried  ont.  None  of  the  occupied  reserva- 
tioDB  in  tliiH  d(;]>artinciit  arc  snfTlci^'ntly  oxtcnrtivo  to  admit  of  properly  execntiaj* 
Roiuo  of  the  nioHt  instructive  parts  of  tho  rc^ilation  conrne  of  instruction.  Minor 
tactics  cnn  not  bo  cflVctivoly  tanjyrht  in  an  annory,  skatinf?  rink,  or  a  post  parade 
p^round.  The  tlicory  can  1»<*  f^iven,  but  to  make  ctlicient  M)ldicrs  out  of  uneducated 
men — and  our  men  are  n(»t  from  tlie  educated  cIurrcs — practical  application  of  the 
theory,  and  much  of  it,  is  absolutely  nec«*JShary.  Th«*re  are  two  lucthodB  for  obtain- 
int;  this  instruction:  Pay  for  damages  done  by  working  the  command  over  private 
i)roiMTfy,  or  secure  the  ns«'.  by  hire  or  purchase,  of  a  largo  tract  of  land  in  Bttnie  ster- 
ile or  mnnntainous  «listri<'t,  whore  tho  trooj»s  could  be  concentrated  ouco  in  two 
years  for  a  tliorou;rh  course  of  inHtmrtion  in  field  work.  Of  the  two  conrKCi*,  the 
first  is  undoubtedly  the  belter,  for  several  reasons,  but  tho  capital  one  is  in  the  fact 
that,  nnder  such  conditions,  the  <-.\ereises  of  each  year  can  be  on  new  and  unknown 
ground.  If  tho  work  could  be  done  just  after  the  gathering  of  the  harvest  and  prior 
to  the  autumn  ])lanting,  thi'  actual  damage  would  not  be  inuch.  bnttlie  imaginary 
damages,  until  our  rural  population  have  hact  some  familiarity  with  the  praetit^,  io 
apt  to  be  nnrcastmubly  heavy.  I  think  an  etfort  slionld  be  made  to  girt  funds  for  the 
initiation  of  this  ]iart  of  our  course  of  instruction.  It  certainly  is  not  possible  to 
carry  it  out  properly  in  this  inspection  without  something  nnire  than  we  now  pos- 
sess. 

Lieut.  Col.  Burton  reports: 

Milit.iry  instruction  in  all  branches  of  the  service  has  been  performed  with  intel- 
ligi'nt  and  methodical  persistenj-c  during  the  jiast  year,  and  the  Kpirit  of  progrrsft 
has  been  nowhi're  more  manifest  than  in  the  In-avy  artillery.  *  ♦*  *  To-<lay  it  is 
rare  whm  the  fairly  iutelligent  among  the  rank  and  tile  will  fail  in  a  r(\idy  anil  cor- 
rect, answer  to  n<»menclature  of  the  i»iece  and  carriage;  the  range  and  initial  veloci- 
ties of  various  pieces  under  >ervice  con<litions;  the  proper  laying  of  the  gun;  set- 
tiny:  quadrants,  and  correct  vca  ling  of  angb'-measuring  instruments,  etc. 

The  infantry  and  cavalry  have  ma«le  commendable  progress  in  acquiring  famil- 
iarity wUh  tliii  new  drill  rejiulations.  There  is  general  satisfaction  expressed  with 
tins  cliMuge  fiom  the  old  to  the  new  order  of  drill.  There  are.  however,  some  defect* 
of  a  minor  nature  in  the  new  rc^xnlaiions  that  are  obvious  to  all  and  should  be  cor- 
lected,  one  of  the  most  noti«e:i'di-  l)«'ing  the  position  of  inspectifm  of  arms,  whore 
it  niosl  frerjuently  hai)]»eiis  that  in  executing  ** port  arms"  from  an  '*order,*'  No.  1 
strikes  the  ])iec4>  of  the  man  on  his  leti.  'i'hi>,  however,  I  think  is  mainly  duo  to 
iui]>ri)per  instruction.  Ibit  a>idc  from  this  delect,  the  position  is  an  awkward  one 
for  the  inspci'tor.     Tin*  old  form  of  insjiectiou  of  arms  is  preferable. 

In  the  ci-remony  of  review,  the  former  usehss  rci|uiremonts  of  directing  the  bat- 
talion <'onjniander.  after  the  conimand  "  o})en  ranks."  to  ]>rocecd  to  the  right  of  tho 
battalion  and  dress  the  line  of  otlit  rrs  an<l  front  rank,  is  still  preserved  in  the  new 
drill.  This  duty  should  Ix*  in'rformed  by  the  lieutenaiit-colonel,  or,  in  his  absence, 
by  tile  adjutant.  It  se«'nis  superlluona  in  tho  ohl  tactics  to  require  the  extra  work 
and  consequent  delay  tor  llie  j'lrloncl  t«»  travel  i'loui  tho  t-entei  to  the  right  of  a  long 
bat t:i lion  to  do  the  work  which  conhl  be  perf(»nued  by  an  oflicer  already  on  the 
^rou!id;  but  in  the  new  oKb-r  of  thing**,  where  only  utility  is  considered,  it  seenieil 
like  iioiiiiT  backwavil  to  wa^te  so  much  time  and  effort  in  a  movement  that  answers 
n<»  useful  piir]K»se. 

IJrut.  Col.  Knit  rt^j  .')rts: 

The  new  drill  r««:nlations  are  luing  gradually  acquired  throughout  the  department-. 
The  t:ieiics  are  not  h:i/nly  ImoKs  ot"  refertnce.  as  they  should  be,  but  refer  tho  reader 
back  coTistanily  from  reginn*iji.  i't<*.,  to  coni])any  or  trojjp.-',  and  from  the  latter  to 
the  H«|!iad.  r.aeh  should  hr  roni]dete  in  itself.  Tai'tics  are  works  that  are  not  nieni- 
ori/e(l.  say,  on<ir  lor  a  season:  every  ^ood  drillntastcr  knows  that  they  are,  or  should 
1h»,  consulted  every  day  that  requires  their  practice. 

Thi'  cavalry  drill  regulations,  with  the  exception  noted  above,  find  almost  univer- 
sal tav<u*  in  th.-it  .'irni  of  the  ser\  ice,  and  in  infantry  the  battalion  drill  is  aoknowl- 
edg«'d  by  all  to  be  ;i  -rreat  ini])rov«ment  o}i  I'pton's  tactics.  Hut  the  infantry  ex 
teudird-iU'der  system  is  not  ><»  ]»opular.  The  cavalry  "groups"  move  quickly,  easily 
rejiain  distances  that  are  lost,  and  are  quickly  reen forced.  This  is  not  so  in  infantry-, 
and  ^  iinph  r  nietlutds  for  .sKirniishing  >\oubi  atford  more  etl'ective  measures  for  the 
troops  Ilia  t  would  be  <'alled  info  the  servi<e  of  this  country.  Many  military 'writers^ 
men  of  ackno\vledge<l  exjiorieiice,  iu  (Germany,  are  losing  confidence  in  the  now  eya- 
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torn  of  movementa  by  crroups,  and  conclado  that  tho  nltiniato  deployment  into  Hue 
of  skinnishors  might  better  bo  employed  from  the  start.  It  affords  an  orderly  lino 
and  is  easily  maintained  and  controlled.  The  deployment  of  sct-s  of  fonrs  ns  now 
laid  down  for  groups  is  a  qnick  and  easy  one,  but  the  man,v  interior  maneuvers  pro- 
vided for  tho  subdivisions  of  a  company  in  the  ext«nded>order  system  seem  unnec> 
essary. 

There  is  too  mnoh  individualism  in  tho  Diew  extended-order  system,  and  if  fault  is 
found  with  it  by  reason  of  the  complications  it  has  led  to  in  foreign  services,  whero 
tho  education  of  troops  is  necessarily  carried  to  an  extreme,  in  onr  own  country, 
whero  troops  must  bo  quickly  brought  into  the  field  if  at  all,  there  is  still  more  of  an 
objection  to  the  system  of  tho  comparative  independence  of  small  parties  and  tlio 
danger  it  might  lead  to.  In  short,  tho  group  system  and  its  leadership,  which  is  the 
outgrowth  of  very  large  companies  in  foreign  armies,  is  being  adopted  in  the  United 
States  (with  its  small  company  organizations)  just  as  it  is  gradually  finding  disfavor 
abroad,  and  numerous  citations  from  the  writings  of  exi>erienced  officers  in  foreign 
services  could  be  made  fo  prove  the  fact. 

•flio  new  extended-order  drill  is  too  complicated  to  be  easily  acquired  by  the 
militia  or  tho  volunteers  that  may  be  called  out  in  this  country. 

With  regard  to  tho  ceremony  of  dress  parade,  the  sprinkling  ot  horses  in  a  foot 
regiment  destroys  its  beauty,  and  to  an  onlooker  is  somewhat  ridiculous.  The 
obli<pie  uiov<»ment  of  the  adjutant  on  his  way  to  the  front  and  center  of  the  command 
is  a  very  slight  saving  of  time  at  the  expense  of  appearances. 

Mojj.Vroom  rei)orts: 

The  drill  and  instruction  of  the  troops  in  the  department  are  fairly  good.  At  most 
of  the  posts  practical  instruction  is  necessarily  limited  to  tho  exercises  of  the  drill 
ground.  At  the  larger  posts  practice  inarches  have  been  made  and  other  practical 
instruetion  in  iield  service  has  been  given.  The  number  of  small  x>osts  in  the  depart- 
ment, some  of  which  could  very  well  be  dispensed  with,  renders  the  thorough  in- 
struction of  the  troops  impracticable.  Especially  is  this  the  case  with  the  cavalry, 
the  ten  troops  of  tho  single  regiment  serving  in  the  department  being  stationed  at 
seven  diflereut  posts,  iour  posts  in  the  department  arc  garrisoned  ea<'h  by  one 
troop  of  cavalry.  A  very  high  degree  of  efficiency  in  drill  and  instruction  can  hanlly 
be  expect<Hl  of  a  skeleton  troop  of  cavalry,  depleted  by  the  various  details  for  labor, 
etc.,  whieh  are  very  nearly  as  numerous  at  a  one-company  post  as  at  one  garrisoned 
by  several  companies. 

The  troops  from  several  x)ost^s  in  the  departuH'ut  were  engaged  m  active  field  opera- 
tions on  the  Mexican  border  during  the  winter  and  spring  montns.  Two  troo])s  of 
cavalrj',  the  light  battery,  and  four  companies  of  infantry  from  Fort  Sam  Houston, 
Tex.,  attended  the  <'ncam]mient  of  the  Texas  Volunteer  Guard  at  Austin,  Tex.,  from 
July  12  to  July  19^  1892.  The  exi)eriencc  gained  by  regular  troops  in  encamping  with 
the  State  militia  is  of  doubtful  value. 

Maj.  Uivmiltoii  reports: 

The  troops  at  Vancouver  Barracks,  six  companies  of  inlantry  and  one  troop  of 
cavalry,  have,  with  the  exception  of  the  time  given  up  to  target  practice,  been  drilled 
in  the  new  drill  regulations  since  March. 

For  a  time  many  objected  that  the  movements  were  slouchy  and  lacking  in  pre- 
cision. This  has  i)assed  olf  and  the  movements  in  company  and  battalion  are  thought 
t4)  be  a  great  improvement  on  the  old  methods  of  Upton.  Objection  is  however  made 
that  these  drill  regulations  are  based  on  a  regimental  organization  of  three  battalions 
of  four  companies  each,  while,  tho  legal  organization  Jbr  infantry  is  but  ten  eompa- 
ni<'s.  Too.  tlicso  contemplate  seven  instead  of  four  corporals  per  company.  Another 
objection  is  that  in  the  extended  order  the  lowest  gra<l<^  of  non-commissioned  «>fficer 
is  given  the  most  importanr.  placo  in  tlie  line,  and  many  ({uestion  wliether  such  a 
res]>onsil)ility  is  not  too  great  for  sucli  offi<'er.  The  exten«led  order,  the  lighting  line, 
is  tlie  ])laee  where  officers  strong  in  authority  arc  needed. 

Maj.  Goc»rp:e  15.  Russell,  Fifth  Infantry,  ooinmaniliiig  officer  Mount 
Vernon  Barracks,  Ala.,  reports: 

It  is  recommended  that  tho  drill  regulations  bo  amended  by  adding  authority  for 
single-rank  formations  whenever  ctmimnnding  otiieers  iind  companies  reduced  in 
numbers.  This  could  be  arranged  by  adding  a  page  or  so  to  the  present  regulations 
prescribing  a  few  distances,  etc.  It  is  not  unusual  to  have  companies  so  reduced 
that  tlic  tlouble-rank  formation  is  impmcticable,  uninteresting,  and  useless  in  ex- 
emplifying the  principles  of  the  new  t4ictics.  This  is  especially  so  in  Stato  troops 
and  national  guards,  where  they  often  have  fift^jen  privates  or  less  at  drills;  and 
such  nMlu(rtions  frequently  occur  in  the  Army. 
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Col.  Thomas  ]M.  Anderson,  Fourteenth  Inftxntry,  commandin|^  officer 
Vancouver  Barrarks,  Wash.,  reports : 

Our  most  imi)()rtjiiit  duty  during  tho  year  lias  been  tho  development  of  the  new 
drill  regulations.  Wo  have  drilled  as  fiir  as  the  opeu-ordcr  developmcsnt  of  the  com- 
panie.s.  The  infantry  battiiliou  learned  with  great  facility  all  the  evolutions  in  close- 
or<U'r  forma tions.  Whether  these  are  iuiprovenieutB  on  the  Upton  tactics  depends, 
of  course,  on  their  adai)tatiou  as  haso  movements  to  the  extendeil  order,  which  c^in 
only  bo  determined  experimentally.  So  far  they  seem  to  answer  all  requirements 
very  well.  A  weak  ])oiut  in  tho  development  of  the  new  system  is  the  difficnlty  of 
tettiug  tho  s(iuad  leaders  to  perform  their  duties  with  promptness  and  cuntidence. 
ITiis  is  not  attributed  to  drill  regulations,  but  to  tho  fact  that  the  organization  of 
tho  Army  has  not  been  changed  so  as  to  confomi  to  the  theory  of  tho  new  drill.  To 
carry  it  out  consistently  wo  shonld  have  three-battalion  regiments,  and  companies 
of  such  strength  that  they  can  bo  divided  into  tho  requisites  number  of  platcwns,  sec- 
tiouii,  and  Bfinads.  liy  consolidating  companies  we  teach  tUimechani<-aI  ]>art  of  the 
drill.  15ut  under  these  conditions  tho  corporals  can  not  bo  i>emianently  kept  with 
their  squads.  The  unit  rule  insisted  on  in  paragraph  502,  Drill  Regulations,  cannot 
bo  strictly  a<lhered  to. 

A  practical  cmbarraHsmeiit  arises  from  the  regulations  giving  the  right  of  buying 
out  of  the  discharge  at  tho  end  of  three  years,  and  of  vet<?ran  discharges  after  tw'elve 
years  of  service.  In  conseciucnco  we  have  lost  a  large  proportion  of  our  most  expe- 
rienced soldiers  who  wouhl  have  made  good  Kqua<l  and  section  leaders.  As  it  is, 
many  of  our  non-commissioned  otKcers  are  inexperienced.  Tho  remedy  for  tliis  wcmld 
have  been  an  increase  of  pay  for  nou-commissioncd  oflicers,  but  thi8,*unrortunateiy, 
has  not  been  secured. 

At  this  post  we  have  been  maneuvering  companies  against  each  other  at  tho  ex- 
ten<led-or(ler  drill.  This  has  developed  tho  fact  that  the  men  feel  that  there  is  no 
longer  any  skinnish  drill.  Their  individuality  seems  lost  in  .the  stpiad.  It  will 
require  much  work  in  broken  ground  to  teach  them  when  they  nmst  de])end  on  their 
personal  judgment  and  when  on  that  of  the  sc^uad  leader.  Then,  reversing  the  prob- 
lem, it  will  re<|uire  much  practical  experience  to  show  when  the  commander  from 
the  battalion  to  the  section  should  relinquish  or  assume  control. 

Mnj.  J.  W.  Powell,  jr.,  commanding  officer  Fort  Torter,  X.  Y.,  reports : 

Every  post  should  have  a  drill  hall  for  winter  and  stormy  weather.  I  know  of  no 
other  need  so  great  in  the  Army.  To  cease  drills  for  six  months  in  each  year  is  not 
a  correct  principle;  drills  within  tho  limited  area  of  dormitories,  mess  rooms,  and 
]»orches  aro  tiresome,  and  produce  minimum  of  progress.  Signals  by  trum])et  should 
be  insisted  upon  on  the  drill  ground  ;  unfortunately  the  new  drill  regulations  require 
many  connnan<l8  not  ]H)ssible  on  trunijjets.  Bayonet  exercise  should  be  carried  to 
its  proj>er  limit,  and  masks  and  foils  should  be  furnished  for  such  drill.  Army  Regu- 
lation 4H1  should  be  enforced ;  it  is  not ;  juniors  aro  too  apt  to  overlook  this  require- 
ment, (-ompany  cooks  should  be  thoroughly  trained  at  depots;  this  would  im}>rove 
the  messing  of  the  Army  to  an  incon<*civable  degree. 

Capt.  J.  IT.  Dorst,  Fourth  Cavalry,  commanding  officer  Sequoia  Na- 
tional Park,  Cal.,  reports: 

The  instruction  of  the  men  is  only  fair.  They,  of  course,  know  now  a  good  deal 
about  fieldwork,  which  is  most  imiiorlant,  and  can  i^ro'bably  shoot  as  well  under 
unfavorable  conditions,  with  the  carbine,  as  most  other  troops.  They  have  had 
no  jiistol  practice  for  two  years,  an<l  only  the  saber  exercise  i»re8cribed  in  the  old 
tactics.  Tiiey  have  not  had  enough  of  tho  latter  for  proliciency,  owing  to  their  in- 
frequent attendance  at  drills,  and  need  mounted  and  dismountVd  fencing  exercise. 
Most  of  th«'m  ride  well,  a  few  very  well,  but  all  have  a  good  deal  to  learn  yet  in  the 
matter  of  horsemanship.  None  of  them  know  as  much  about  that  as  the  average 
cavalry  soldier  of  England  or  Germany.  A  great  many  things  that  a  soldier  might 
learn,  and  that  some  years  ago  he  would  have  learned',  are  neglected,  owing  to  the 
individual's  lack  of  interest  and  of  soldierly  si>irit.  Tho  discijdino,  jud^ng  from 
tho  routine  of  a  post,  might  be  called  good.  For  a<*tual  military  work,  it  is  unsatis- 
factorvk  and  far  below  the  standard  prevailing  in  the  Fourth  Cavalry  from  1873  to 


the  i>roportion  of  recruits  and  of  men  who  have  served  less  than  three  years.  Men 
in  the  fourth  and  tifth  year  of  a  first  enlistment  aro  comparatively  rare.  Cavalry 
Poldi«?rs  are  not  worth  much  before  three  years'  service,  and  just  as  they  are  learning 
enough  to  he  worth  keeping  they  ask  for  their  disdiarge.  Among  the  58  men  there 
is  much  less  soldierly  knowlcdgel^  iu  proportion,  than  there  was  before  among  tho  65 
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or  70-  Considering  further  the  lower  grado  of  discipline  and  military  tone,  a  cav- 
alry troop  of  65  men,  say  in  1886,  was  worth  fully  three  such  troops  as  we  have  now. 
A  battalion  of  four  troops  was  then  fully  equal  to  one  of  our  i)re8ent  regiments  for 
marching  and  fighting  purposes.  I  do  not  think  my  troop  is  one  of  the  worst  by  any 
means,  but  I  commanded  it  for  over  a  year  in  the  field  in  Arizona  in  188.V86,  was 
with  it  alone  for  ten  months  without  seeing  a  post,  and  know  that  now  it  is  by  no 
means  so  good  a  troop  nor  so  well  instructed  as  it  was  then.  The  field  service  of  last 
year  and  this  has  kept  it  from  being  worse. 

EXTRA  DUTY. 

Maj.  W.  13.  Kennedy,  Fourtli  Cavalry,  comniaudinff  officer  Boise 
Barracks,  Idaho,  reports :  ' 

I  deem  it  the  bane  of  discipline  and  efficiency,  giving  a  reward,  as  it  docs,  of  a 
money  compensation,  together  with  other  favorable  concUtions,  for  the  performance 
of  extra  duty,  while  the  soldier  who  is  not  on  said  duty  on  stipend  of  $13  per  month 
performs  the  added  burden  of  duty  in  lieu  of  the  one  securing  his  extra-duty  pay. 
Thus  the  demoralizing  tendency  is  carried  on  from  year  to  year. 

As  an  evidence  of  the  eftect  of  this  duty  on  individualj  and  on  the  public  service  I 
will  quote  an  incident  occurring  under  my  own  observation  while  in  command  of 
Troop  F,  Tenth  Cavalry,  in  1890. 

Private  Edward  Thompson  of  the  troop  had  been  assigned  as  a  recruit  early  in  said 
year  and  was  on  one  occasion  sent  to  the  blacksmith  shop  to  aid  in  shoeing  troop  horses. 
Wliile  on  this  duty  he  was  asked  by  the  x»ost  blacksmith  how  he  would  like  to  be 
detailed  on  extra  duty  as  assistant  blacksmith.  The  man  answered  naturally  that 
he  would  like  it  very  well  to  be  detailed.  He  had  then  been  about  one  month  with 
the  troop,  and  had  not  yet  learned  but  a  small  portion  of  his  troop  duties.  On  the  day 
following  this  I  received  an  order  from  post  headquarters  detailing  the  said  Thomp- 
son on  extra  duty  in  the  quartermaster's  department  as  assistant  blacksmith.  This 
detail  was  made  without  my  knowledge,  will,  or  consent.  On  receiving  the  order  I  at 
once  addressed  a  letter  to  the  assistant  adjutant-general  Department  of  Arizona,  in 
which  I  stated  the  fact,  and  that  this  detail  was  an  object  lesson  for  the  first  ser- 
geants of  the  command,  many  of  whom  had  twenty  years'  service,  a  recruit  thus 
getting  more  p^y  for  his  servico  than  the  non-commissioned  officers  named  got. 
Shortly  after  this  (about  one  month  or  six  weeks),  I  received  an  order  from  post  head- 
quarters relieving  the  said  Trivato  Thompson  from  extra  duty  and  directing  him  to 
report  to  his  troop  for  duty.  The  man,  on  being  returned  to  troop  duty,  became  dis- 
satisfied, morose  m  his  manner,  and  careless  and  indifferent  as  to  his  appearance  or 
the  performance  of  his  duties,  would  absent  himself  from  his  troop  and  duties  with- 
out authority,  and  so  remain  absent  in  one  or  more  oases  two  or  three  days  at  a  time, 
thus  bringing  himself  for  trial  and  conviction  before  a  general  court-martial, 
sentenced  to  be  confined  in  the  nost  guardhouse  for  four  months.  While  under  con- 
finement on  one  occasion  ho  reiused  to  work  and  was  eported  to  the  officer  of  the 
day,  Lieut.  Clark,  Tenth  Cavalry.  When  questioned  by  the  officer,  he  was  replied  to 
by  Thompson  in  a  surly  and  indifferent  nmiiner,  and  finally  to  the  officer  he  said, 
**  You  can  go  to  hell."  or  words  to  that  effect.  Again  his  trial,  and  number  of 
months'  confinement  awarded.  I  had  been  absent  from  my  troop  for  some  time,  in 
1891,        '  -  - 

Ca  ,    „__, , , , 

taken  from  the  guardhouse,  under  a  sentinel,  or  the  purpose  of  shoeiixg  post  mules, 
an<l  while  so  d(»ing  a  fractious  mule  had  thrown  him  down  and  had  stepped  on  his 
chest,  and  injured  him  to  the  extent  of  being  taken  to  the  hospital  and  clischargod 
from  there,  and  he  is  probably  at  the  present  time  a  pensioner  on  the  United  States 
without  ever  having  ijivcn  military  service  worth  his  salt.  This  the  result  of  extra 
duty  and  the  nuKle  of  its  working  out  results  in  some  cases. 

I  now  earnestly  recommend  to  the  Inspector-General  of  the  IT.  S.  Armj'  that  he 
take  such  measures  as  he  can  to  relievo  the  Army  of  this  incubus  of  extra  duty. 
Could  the  Government  see  the  benefits  that  would  accrue  to  the  public  service  by 
the  establishing  of  a  corps  of  men  for  the  subsistence  and  quartermaster's  depart- 
ments, as  in  the  case  of  the  Hospital  Corps,  thus  leaving  the  fighting  line  of  the  Army 
to  do  the  military  work  for  which  they  have  been  enlisted,  I  feel  assured  the  matter 
would  receive  proper  attention. 

Maj.  George  B.  Russell,  Fifth  lufantry,  commanding  officer  Mount 
Vernon  Barracks,  Ala.,  reports : 

In  my  opinion  General  Orders  129  of  1890,  Adjutant-General's  Office,  is  too  stringent 
in  limiting  post  commanders  as  to  details  of  special-duty  men.    If  a  post  commander 
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is  fit  for  his  poBitinn,  tho  diacrotion  as  to  such  details  might  well  be  left  to  hiin.  I 
can  mention  the  following  oa  some  of  the  many  instances  where  the  scrrice  18  ham- 
pered by  the  order.  Biietly :  Details  fur  pntting  in  ice  (where  new  men  injure  siws 
and  instruments) ;  for  reloading  ammunition  during  target  practice  (where  want  of 
uniformity  ruins  proficiency) :  cultivating  post  gardens;  fixing  np  the  t>arji;pt  range 
annually;  where  selected  and  skilled  men  are  required  in  bnilding  and  iitting  up 
pits,  targets,  etc. ;  care  of  post  water-closet  and  bath  rooms  at  thin  poet,  where  an 
are  consolidated,  and  where  a  daily  change  produces  havoc  with  the  apparatus;  the 
detail  of  a  non-commissioned  officer  to  care  for  the  company  messes  to  ansist  the  first 
sergeant,  who  is  the  most  overworked  man  in  the  Army.  Oiton  at  posts  company 
commanders  are  desirous  of  putting  skilled  men  ui»on' repairs  to  barracks,  white- 
washing, ])»inting,  etc.,  where  the  post  mechanics  can  not  be  spared,  but  now  no 
auth(»rity  for  jnitting  such  men  on  H])ecial  duty  can  be  granted  by  post  commanders. 
At  this  post  mail  has  to  be  brought  by  carrier  and  distributed.  ^Mistakes  are  liable 
if  ho  is  changed  daily.  If  it  is  desired  to  leave  General  Orders  129  of  1^K>  stand, 
why  could  not  supplementary  authority  be  issued  that  the  details  therein  i>re«cribe<i 
may  be  exceeded  for  si>ecial  reasons  which  post  commanders  shall  report  monthly  to 
their  headquarters?  My  experience  is  that  post  commanders  can  {i^euerally  and 
should  bo  trusted  with  seeing  that  no  injustice  is  done  to  the  enlisted  man.  They 
are  subject  to  inspection,  and  irregularities,  if  found,  can  be  corrected  by  stiperiors. 
To  hamper  a  commanding  ofiicer's  authority  in  onlers  in  such  minor  particulars  seems 
to  mo  to  bo  ai>t  to  weaken  his  disciplinary  effect  upon  his  inferiors. 

SCHOOLS. 

Lieut.  Col.  G.  H.  Burton  reports : 

This  school  is  productive  of  results  that  are  noticeable,  beeaose 

OffiSS'^si*  holils  "*°      ^®^®  ^^^^  ^^^^  ^^^  being  instructed  in  their  profession,  and  the  very 

fact  that  it  is  an  essential  part  of  what  they  enlisted  to  obtain 
begets  an  interest  that  is  as  pleasurable  for  the  ofllcer  to  impart  as  it  is  interesting 
for  the  soldier  to  receive.  More  attention  to  this  school  seems  to  have  been  ipven  in 
this  Department  this  year  than  heretofore,  and  especially  is  this  observable  in  the 
Artillery. 

Capt.  J.  M.  Lee  reports: 

It  soonis  that  ''other  military  books  of  authority  and  military  subjects"  have  not 
yet  been  prescribed  by  the  War  Department.  A  general  scheme  of  theoretical  in- 
struction, from  which  company  conimanders  could  select  for  the  farther  instrnction 
of  their  non-commissioned  officers  whenever  practicable,  would  greatly  facilitate  this 
work  and  "  insure  uniform  and  steady  i)rogres8." 

Lieut.-Col.  G.  U.  Burton  rei)orts : 

Notwithstanding  all  the  War  Department's  efforts  to  inspire 
Tost  SchoolH.  interest  in  schools  for  the  enlisted  men,  instruction  is  still,  at  most 

posts,  carried  on  in  a  perfunctory  manner.  The  olistacle  Bc^em8  to 
be  th()  unalterable  opposition  of  the  men  to  be  forced  to  study.  The  consensus  of 
opini(m.  r«)  far  as  I  have  been  permitted  to  gather  it,  is  that  only  the  illiterates  should 
be  ordered  to  atteml  school,  and  then  to  the  extent  of  learning  to  read  and  write. 
Of  course  there  are  a  few  men  in  every  organization  who  by  nature  and  taste  are  m> 
<:lined  to  study,  but  the  great  majority  of  the  men  who  enlist  somehow  feel  that 
they  are  losing  something  of  their  personal  rights  when  they  are  forced  to  bend  their 
minds  to  books.  Ic  occurs  to  nie  that  the  only  }>ath  that  would  lead  to  success  in 
th(^  general  instruction  of  enlisted  men  would  be  to  su]>ply  skilled  teachers  who  un- 
derst:iu<l  tht^  art  of  instruction  by  verbal  demonstration,  and  who  could  thereby  got 
the  minds  of  the  men  interested  through  their  ears  instead  of  their  eyes.  In  my 
judgment  the  present  system  is  simply  a  waste  of  time  and  means  without  compen- 
sating rosultu. 

JVIsij.  P.  D.  Vroom  reiM>rts — 

Tliat  the  schools  meet  witli  but  little  success  is  evidently  tho  fault  of  the  s^tem. 
Under  Army  Regulations  320  tho  instruction  of  the  enlisted  men  is  made  a  military 
duty,  and  existing  orders  require  that  the  time  devoted  to  instrnction  shall  not  be 
taken  from  the  recreation  hours  of  the  men,  but  from  tho  time  allotted  to  military 
duti«?s.  The  men  for  instrnction  are  selected  by  the  company  commanders  and  attend 
school  bi'canso  compelled  to  do  ho,  and  not  because  interested.  Their  attondauco  at 
school  is  necessarily  irregular,  because  interfered  with  by  other  duties.    To  excuse  a 
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soldier  from  ordinary  military  dntlea  lor  tho  purposo  of  attendinp^  Bcliool  would  1)o 
to  put  a  premiuui  upon  ignorance.  If  a  certain  amount  of  education  were  required 
in  every  man  that  is  enli8tc<l,  the  necessity  lor  compelling  soldiers  to  attend  school 
would  bo  obviated.  I  am  of  the  opinion  that  a  system  of  night  schools  and  volnn- 
tary  attendance  would  be  productive  of  much  better  results.  Mnny  men  to  whom  a 
conrso  of  compulsory  8€ho<ding  is  n*pngnaiit  would  then  gladly  avail  themselves  of 
the  opportunity  of  education  and  improvfment  ofierod,  and  at  the  same  time  the  let- 
ter and  spirit  of  the  statute  woulcjl  be  carried  out. 

Capt.  J.  M.  Lee  reports : 

Though  full  reports  were  made  at  the  time  of  the  iuspections,  it  is  deemed  proper 
to  remark  hero  that  tho  full  success  of  post  schools  under  sc^ctiou  1231,  R.  S.,  is  ex- 
ceptional. In  many  cases  tho  causes  of  failurif  are  due  to  circumstances  l)eyond  the 
control  of  post  and  company  commanders;  iu  others  to  a  disinclination  <»n  the  part 
ofgrownmcnto  become  **  school  boys,"  as  some  express  it.  AVhen  attendance  is 
permitted  to  be  voluntary  tho  school,  sometimes,  becomes  a  farce;  and  when  made 
compulsory  is  too  often  regarded  as  a  hardship. 

If  these  schools  are  to  be  continued  there  should  be  soino  uniform  standard  sup- 
plied to  determine  what  men  should  be  place<l  on  instruction  duty,  and  compulsory 
attendance  restricte<l  to  this  cla.ss. 

The  conditions  and  duties  at  the  different  posts  are  often  so  diverse  that  no  tlxod 
rules  of  detail  can  bo  made  applicable  to  all  alike,  but  there  are  some  features  which 
should  be  more  systematic  and  uniform  to  insure  even  a  reasonable  degree  of  encour- 
agemeut  and  i>rogress.  It  i^  recommended  that  tho  daily  school  sessions  be  from  one 
to  two  hours'  duration  from  three  to  five  days  per  week,  and  at  such  time  as  will 
not  interfL're  with  other  military  duties.  In  no  case  should  a  soldier  be  exempt 
from  his  proper  share  of  other  militar>'  duty,  nor  sliimld  it  devolve  ujion  another  in 
his  stead,  to  enable  him  to  attend  school. 

In  thLs  connection  the  (piestion  naturally  arises ;  Should  any  man  be  enlisted  in 
our  Army  in  time  of  peace  who  docs  not  have  a  common-school  education?  If  this 
would  result  in  seriously  depleting  tho  ranks  then  should  not  tho  compulsory  in- 
striictiun  be  restricted  to  those  who  can  not  read  and  write? 

Col.  J.  W.  Foraytb,  Seveutk  Cavalry,  couiDianding  ofticer,  Fort  Riley, 
Kaus.,  reports: 

Under  this  head  I  desire  to  state  that  at  a  military  post  estab- 
Rcniarka.  lished,  constructed  in  part,  aiul  to  bo  completed  under  the  pro- 

visions of  a  mandatory  law,  and  with  a  reservation  iuthe  heart  of 
tho  country  larger  than  any  the  United'  States  can  get  without  a  large  outlay  of 
money — at  a  x)ost  named  in  tho  law  ''a  school  of  practical  instruction  for  light 
artillery  and  cavalry" — it  seems  to  me  that  the  Government  ought  to  ccmstruct  satis- 
factory well  lightcfi  and  ventilated  schoolrooms  to  meet  the  requirements  of  the 
school  order. 

There  should  also  be  constructed,  in  connection  with  a  building  ample  to  conduct 
all  the  business  of  a  canteen,  a  gymnasium,  including  a  bowling  alley,  and  supplied 
with  all  tho  gymnastic  apparatus  necessary  to  a  pro])er  system  of  ]>hysical  culture. 

Owing  to  the  operations  of  recent  orders  from  the  War  Httpartmentit  is  reasonable 
to  presume  that  few  of  the  old  men  in  the  Army  will  be  leu.  Their  places  will  be 
filled  by  a  new  set  of  men,  and  the  War  Department  seems  very  desirous  of  raising 
the  educational  and  iut<.dlectual  standard  of  sucli.  If  this  is  to  be  accomplished,  it 
becomes  al)S(dutely  necessary  to  educate  after  enlistment,  since  it  seems  almost  im- 
practicable to  enlist  men  only  who  are  already  up  to  the  standard. 

Th<'  present  school  syst^'in  in  vogue  in  the  Army  will  never  succeed,  in  my  opinion, 
in  doing  more  than  a  minimum  amount  of  good,  because  it  is  impracticable  to  enlist 
experienced  teachers,  and  to  get  results  from  them,  if  they  occupied  the  position  of 
a  soldier,  even  could  they  bo  obtained. 

In  orilcr  to  contrast  the  comparative  cost  of  the  present  system  with  the  hiring  of 
competent  citizen  teachers  it  must  be  assumed  that,  while  a  soldier  is  actually  teach- 
ing, he  is  of  no  other  benetit  to  tho  Army.  That  this  is  a  fact  every  officer  of  experience 
will  probably  testify.  The  pay  (including  that  received  as  extra-duty)  and  allow- 
ances of  an  average  soldier  employed  as  a  post  school-teacher  is  !K^S.8<)  per  month. 
There  are  at  present  employed  in  the  garrison  nine  8cho<d-teacliers,  teaching  soldiers 
and  children  of  both  garrisons.  Their  combined  conip(>n8ation  amounts  to  $230.00, 
and  the  post  chafdain  always  reports  them  as  very  willing  but  unskillful,  and  as  pro- 
ducing but  unsatisfactory  results. 

(•an  any  rer.sonablo  man  doubt  that  for  this  amount  of  compeusaii<ui  skillful,  ex- 
perien<M»<i  <>ivilian  teachers  could  be  hired  who  would  do  this  work  inlinitely  better 
than  it  is  <lono  by  soldiers.    CoiupcDsatiou  stated  above  fui  s<ddiers  be-siaes,  makes 
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no  acconnt  of  qnartcrs,  medlcineSy  and  medical  attention,  \rhich  must  be  famished 
a  soldier/ bat  which  would  not  be  an  expense  incnrred  on  acconnt  of  civilians. 

In  order  to  test  this  opinion  as  the  preferability  of  citizen  teachers,  I  visited  .the 
superintendent  of  public  schools  of  Junction  City,  Kans.  (a  neighboring  town  of 
5,000  inhabitants,  which  has  the  reputation  of  possessing  excellent  schools),  and 
asked  hiin  for  how  much  he  could  take  charge  of,  employing  the  necessary  teachers 
and  conducting,  our  post  schools.  The  fact  that  wc  have  three  separate  schools,  one 
for  children,  one  for  the  cavalry,  and  the  other  for  the  artillery  post,  and  that  we 
had  over  a  hundred  pupils,  was  all  explained  to  him,  besides  our  facilities  and 
hours  of  attendance. 

After  taking  the  matter  under  consideration  he  offered  to  take  charge,  grade,  and 
systematize  the  instruction  as  is  done  in  all  public  schools  nnd  conduct  the  instruc- 
tion perfectly  upon  an  allowance  of  $175  per  month. 

If  this  would  not  be  a  paying  investment  for  the  United  States  Govemmeut  then 
I  am  unable  to  understand  why  not. 

Of  course  it  would  bo  difficult  to  convince  the  powers  that  reg- 

SaggpstionH.  ulate  this  matter  that  a  soldier  can  not  be  a  teacher  and  a  soldier 

at  the  same  time,  and  that  since  he  must  be  paid  as  a  soldier  any- 
how, the  Government  l(.»ses  nothing  by  requiring  hint  also  to  be  a  teacher.  Equally 
difficult  will  it  be  to  induce  Congress  to  appropriate  money  to  pay  ciyilian  teachers 
for  the  Army.  It  is  consequentlyjuseless-to  expect  any  reform  if  it  dej)ends  upon  the 
above  improbable  possibility.  I  would  therefore  submit  the  following  sujj^gcstiou 
as  to  a  less  difficult  method  of  raising  the  necessary  funds,  for  teachers  as  \^'ell  as 
for  gymnasiums,  libraries,  reading  rooms,  etc. : 

There  was  organized  and  established  (originally  through  a  tax  levied  upon  Mex- 
ico by  Gen.  Scott)  in  Washington  City  a  home  for  regular  soldiers.  It  has  ever 
since  enjoyed  a  princely  income  from  a  tax  upon  the  pay  of  soldiers  and  fi^m  finoa 
imposed  upon  them  by"  sentence  of  courts-martial,  until  now,  accordiii|^  to  well-es- 
tablished rumor,  it  no  longer  has  auj^''  need  of  these  sources  of  income,  inasmuch  as 
there  has  acciuuulate^l  to  its  credit  in  the  Treasury  sufficient  funds  to  handsomely 
support  it  legitimately  for  all  time,  even  if  said  funds  were  investe<lin  Government 
bonds  only.  In  case  this  rumor  should  be  found  to  be  true,  I  would  re8i)ect fully 
submit  that  were  this  money,  the  tax  an<l  fines  referred  to  above,  to  be  divtTted  by 
a  law  of  Congress  to  the  building  of  canteens,  gymnasia,  and  libraries  for  s<ildien 
they  would  derive  far  greater  benefit  from  the  exercise  of  this  paternal  power  on  the 
part  of  the  Government  than  they  are  now  deriving  through  the  beuefits  of  the  Sol- 
diers' Home.  Besides  these  praiseworthy  objects  upon  which  to  expend  this  money 
there  would  be  niuplo  also  for  the  erection  of  school  buildings  and  the  employment 
of  civilian  teachers. 


GY3INASIA. 


Col.  E.  M.  Ileyl  reports : 


Special  attention  is  invited  to  the  system  of  gymnastic  exercises  practiced  at 
Columbus  BaiTacks.  Great  interest  is  taken  by  officers  and  men  in  the  gymnasium, 
which  is  supplied  with  the  necessary  apparatus. 

•■  *  *  A  progressive  coui*8e  of  gymuasiiim  training,  to  set  men  up  and  prevent 
monotony  of  post  life,  should  be  had  at  every^  post.  The  course  should  be  such  as  to 
exercise  diflorent  muscles  of  the  body  and  give  out-of-door  exercise  in  running,  leap- 
ing, and  vaulting. 

Properly  arranged  field  day  sports  would  bring  out  and  develop  the  lM>st  material, 
and  a  reward  of  some  Kort  for  the  companies  making  the  best  record  in  marching 
with  full  kit,  etc.,  would  incite  the  men  to  do  their  best. 

IMaj.  J.  W.  Powell,  jr.,  coinmaiiding  oflQcer,  Fort  Porter,  N,  Y.,  re- 
ports : 

The  beneficial  influence  of  athletics  on  health,  improvement  of  perceptive  facul- 
ties and  the  uen'cs,  needs  no  supporting  argument;  physical  training  can  be  made 
valuable  and  interesting  at  comjKiratively  small  expense  of  construction  of  buildings 
and  apparatus;  elaborate  d(>sign  or  elaborate  and  complete  buildings  are  not  essen- 
tial to  this  development.  Progressive  instruction  would  work  a  wonderful  dej^eeof 
improvement  in  the  Armv.  Those  who  servo  closely  with  troops reco^ize  this  tact, 
where  the  want  of  mobility  and  endurance  is  manifest  oven  on  the  dnll  ground.  No 
part  of  the  general  allotment  of  funds  can  1k^  expended  to  greater  adyantage,  and 
for  the  interest  of  the  Army  I  wish  that  a  beginning  could  be  made  in  this  direction. 
The  pami>hlet  ])repare<l  by  Lieut.  Totten  is  of  interest  in  this  connection^  but  one 
post  commander  can  hardly  establish  the  system,  which  should  be  directed,  not 
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merely  enconrafs^od,  by  permitting  purchase  of  dumb-bells,  etc.,  from  the  post  ex- 
change fund.  McLaren^s  System  of  Gymimstics  furnishes  complete  instructions, 
dimensions,  etc.,  for  all  apparatus  needed. 

LYCEUMS. 

Lieut.  Col.  G.  H.  Burton  states: 

Very  commendable  interest  has  been  taken  in  the  study  of  military  subjects  at  all 
the  posts  in  the  Department  by  the  couimissioned  strength.  All  officers,  as  a  general 
rule,  have  prepared  essays  on  selected  subjects,  and  read  them  to  the  assembled  post, 
hence  all  have  benefitted  by  the  research  of  eacli  other's  labors.  The  syst«m  pro- 
mulgated by  the  War  Department  seems  to  give  general  satisfa<:tion,  and  will  nil  a 
want  that  has  been  desired  and  hoped  for  these  many  years. 

,  POST   EXCHANGES. 

Lieut.  Col.  G.  H.  Burton  stiites : 

There  should  bo  self-registering  safes  at  every  post  exchange  in  the  Army,  and 
the  men  shuld  be  instructed  to  see  that  every  purchase  they  make  is  registered.  I 
have  heard  enough  and  have  satisfied  myself  sufficiently  tliat  without  this  device 
there  are  constant  losses  at  many  of  the  posts,  which  the  contrivance  suggested 
would  gain. 

Col.  Thomas  M.  Anderson,  Fourteenth  Infantry,  commanding  officer, 
Vancouver  Barracks,  Wash.,  reports : 

I  still  believe,  as  I  have  heretofore  stated  in  previous  inspections,  that  the  regi- 
mental canteen  system  is  better  at  regimental  headquarters  tnan  the  post  exchange. 
It  is  not  only  that  there  will  be  less  loss  and  cause  of  friction  upon  change  of  sta- 
tions, but  because  it  is  advisable  to  cultivate  in  every  way  practicable  a  regimental 
and  company  sentiment. 

Lieut.  Col.  D.  S.  Gordon,  Second  Cavalry,  commanding  officer,  Fort 
Huachuca,  Ariz.,  reports: 

I  would  also  renew  my  rocummcndation  as  to  the  post  exchan/c^e  being  conducted 
by  reliable  citizens,  and  also  that  all  spirituous  liquors  be  abolished  >vnere  Indian 
companies  are  stationed. 

Lieut.  Col.  A.  S.  Burt,  Seventh  lufantry,  commanding  officer,  Camp 
Pilot  Butte,  Wyo.,  reports : 

I  recommend  a  return  to  the  title  of  "  can  teen.''  No  one  uses  the  word  *'  exchange" 
except  when  compelled  to  by  orders.  The  title  **  exchange''  sounds  pedantic,  and 
conveys  no  meaning.  There  is  a  sentiment  in  the  line  that  the  change  of  title  was  a 
yielding  to  a  clamor  made  by  uninformed  people  (citizens),  who  are  continually  con- 
stituting themselves  guardians  of  the  morals  of  the  line  of  the  Army,  having  an  itch- 
ing to  missionary  it.  This  of  late  years  has  become  so  marked  as  to  be  insulting  and 
a  grievance.  It  works  an  evil,  inasmuch  as  the  line  of  the  Army  is  published  thereby 
to  the  public  as  a  lot  of  dnmken  card-players — heathenish  and  disreputable  in  our 
habits;  whereas,  on  the  contrary,  it  is  susceptible  of  proof  that  as  a  class,  in  propor- 
tion to  its  size,  the  line  is  the  most  temperate  and  reputable  class  in  the  country. 

The  listening  with  apparently  no  remonstrance  to  the  loud-mouthed  clamors  about 
the  sins  of  the  line  has  become  oppressive  and  grievons.  More,  the  public  are  thus 
schooled  in  an  erroneous  opinion.  A  result  was  seen  during  the  Steele  and  Wild 
trial.  Hardly  a  newspa])er  in  this  country  had  a  word  to  say  in  defense  of  the 
Army's  general  habits.  There  was  a  general  howl  from  one  end  of  the  land  to  the 
other.  This  would  not  have  been  so  had  the  public  not  been  fostered  in  the  belief 
that  we  neede<l  missionary ing. 

Capt.  E.  C.  Gilbreath,  Eleventh  Infantry,  commanding  officer,  San 
Carlos,  Ariz.,  reports: 

That  the  canteen  council  should  c<msist  of  commandhig  officers  of  every  organiza- 
tion contributing  to  the  same.  That  bills  due  from  cnlisto<l  men  should  be  treated 
in  a  similar  manner  to  that  provided  for  subsistence  stores  1413,  1414, 1415  (Army 
Regulations)  and  that  the  paymaster  should  pay  the  canteen  officer  amounts  col- 
lected. That  the  capital  for  each  canteen  should  be  composed  of  an  equal  assess- 
ment for  each  organization  contributing  tlio  same  according  to  ita  authorized 
strength,  but  that  profits  arising  to  the  capital  shall  bo  distributed  as  at  present. 
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SIGNALINa 

Col.  E.  P.  Hughes  reports : 

Visnal  signaling  is  sufficiently  taught.  I  do  not  tliink  the  present  syBtcm  of  in- 
strnctiou  is  sufficiently  complete  to  meet  war  requirements.  It  is  scarely  prudent 
to  depend  upon  visual  signaling  in  such  an  atmosphere  as  we  have  along  this  coast. 
Fogs  are  of  too  frequent  occurrence  to  authorize  us  in  doing  so.  If  the  siipial  oor]»8 
has  any  raison  d'etre  it  is  because  it  will  be  useful  in  case  of  war — to  make  it  so  there 
should  be  instruction  in  what  is  likely  to  happen  then.  To  secnro  such  instmrrtiou 
a  few  small  field  telegraph  trains,  with  all  that  pertains  thereto,  shonld  1>e  organized 
and  operated  during  peiice.  Three  such  trains,  one  for  the  Departmeuta  of  the 
Pacific,  one  for  the  Departments  of  the  Missouri  Valley,  and  one  for  tho  Atlantic 
coast,  would  accomplish  the  purpose.  The  simple  fact  that  some  men  in  a  post  can 
waggle  a  stick  or  read  tho  si^ns  when  thus  given  docs  not  mean  proficiency  by  any 
means.     If  proficiency  is  desired  tho  system  of  instruction  myst  bo  improve'd. 

ARTILLERY  PRACTICE. 

Col.  li.  P.  Hughes  reports ; 

The  course  of  instruction  in  artillery  practice  has  been  gone  tlirough,  in  a^^enera 
way,  in  accordance  with  the  requirements  of  existing  orders  on  that  subject.  So 
much  of  it  as  relates  to  mortar  tiring  is  of  very  doubtful  value.  The  early  comple- 
tion and  issue  of  some  of  the  new  5-iuch  siege  guns  to  the  commands  for  target  prac- 
tice would  certainly  be  a  gre.it  improvement  on  the  present  situation.  These  guns 
referred  to  are  of  tlic  new  type,  and  the  construction  of  the  caniago  is  such  that  the 
instniction  pertaining  to  any  coast-defense  gun  could  be  very  readily  applied  to  it. 
Its  range  is  such  that  target  pniotice  could  be  had  that  would  be  mnch  nearer  future 
realities  than  that  now  functioning.  In  continuing  the  short-range  practice  now 
ordered  it  might  greatly  Improve  it  as  instruction  if  a  goodly  part  of  it  were  held 
at  moving  targets.  The  navy,  the  natural  enemy  of  coast  artillery,  have  a  great 
deal  of  their  practice  with  the  batteiy  moving,  and  the  natural  corollary  is  that  our 
artillery^  should  have  a  great  portion  of  their  practice  at  something  representing  a 
moving  vessel.  Such  practice  is  ordinarily  at  short  ranges,  and  the  old  typo  guua 
and  material  might  bo  utilized  for  this  work. 
As  stated  in  my  last  year's  annual  report,  I  am  very  strongly  in  favor  of  a  separate 

corps  or  branch  of  the  service  for  light  artillerj'.     Tho  modem 
Light  Artillory.       idea  is  to  create  specialties  wherever  it  can  be  done  to  advantage. 

The  field  artillery  of  to-day  are  more  clearly  allied  to  the  in- 
fantry in  their  field  work  than  they  are  to  the  fortress  artillery.  The  caliber  of 
their  gnus  is  a  little  larger,  and  the  weapon  is  heavier,  but  it  is  used  in  the  same 
way  as  tlie  portative  arm.  The  fortress  artillery  has  no  afllliations  with  the  infantry ; 
it  becomes  its  own  infantry  when  the  occasion  arises,  and  is  so  armed  and  in- 
structed. When  a  favorable  time  should  come  for  making  a  separation  in  the  two 
services  (light  and  heavy)  of  artillery,  I  am  c<mvinced  that  it  would  be  for  thepnblic 
interest  to  do  so. 

TEMPORARY   INTRENCIIMENTS. 

Col.  Iv.  P.  Uiighes  reports : 

I  desire  to  invite  attention  to  the  fact  that  the  art  of  throwing  up  hasty  cover  la 
being  totally  neglected  in  the  onlinary  instruction  of  our  infantry  in  this  depart- 
ment. I  only  found  one  command  that  hail  practiced  it  last  season  at  date  of  annnal 
inspection;  that  was  Maj.  Wherry's  command  at  Newport  Barracks,  Ky.  The  older 
officers  Avlio  have  seen  so  much  practical  and  effective  work  done  with  the  most  crude 
tools  are  fast  going  out,  and  it  certainly  would  be  wise  for  them  to  impress  the  tra- 
ditions of  their  service  in  this  respect  upon  tho  younger  gentlemen,  to  whom  the 
spade  and  ])ick  are  unknown  weapons. 

In  near  relation  to  this,  the  question  presents  itself  as  to  what  shall  bo  carri(»d 
with  tho  troops  in  the  field  as  a  supply  of  intrenching  tools — in  kind,  size,  and  num- 
ber— in  case  of  taking  the  field.  The  pack  saddle,  or  aparajo,  would  iirobably  be 
the  bas<'.  on  which  this  question  would  rest.  An  these  articles  are  still  kept  in  depot 
it  might  be  a  Judicious  employment  of  someof  our  younger  officers  if  they  were  given 
an  o])portnnity  to  Avork  out  a  comjilete  set  of  implements  as  to  size,  make,  and  mode], 
and  the  method  of  packing  them  for  transportation.  The  knife  now  in  use  is  exceed* 
iugly  good  as  far  as  it  goes,  but  it  will  not  go  very  far  in  any  hard  or  rocky 
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ground.  As  there  is  room  for  the  exercise  of  a  good  deal  of  ingenuity,  and  as  many 
exx)erimonts  would  probably  be  necessary  in  arriving  at  a  sound  determination  of 
the  matter,  I  think  this  a  very  good  time  to  take  the  matter  into  consideration. 

DESERTIONS. 

Col.  E.  M.  Heyl  reports  relative  to  desertious  iu  his  department  dur- 
ing the  fiscal  year  ended  June  30, 1892 : 

The  average  enlisted  strength  of  each  post,  and  the  number  and  percentage  of  de- 
sertions therefrom,  are  shovm  in  the  following  table : 


Fosta. 


rortSiU,Okla 

Fort  Mackinac,  Mich 

Fort  Wayne,  Mich 

Fort  Brady,  Mich 

Fort  lieno,  Okla 

Fort  Jjcaven worth,  Kaiis 

Fort  Supply,  Ind.  T 

Fort  liiley,  Kans 

Fort  Sheridan,  111 

Camp  at  Oklahoma  City,  Okla. 


Total. 


strength. 


882 
109 
258 
'  313 
350 
078 
281 

Gee 

463 
54 


Desertions. 


3.393  ! 


1 

6 

3 

10 

26 

16 

45 

32 

5 


14G 


Percent- 
age. 


0.6 
0.9 
2.3 
2.5 
2.7 
3.8 
5.8 
6.4 
6.0 
0.2 


4.3 


The  probable  causes  of  desertion  as  found  by  boards  of  survey,  and  the  year  of 
eulistmeilt  in  which  the  desertions  occurred,  are  as  follows : 


Probable  causes. 


Cause  unknown 

Dissatisfied  with  the  service 

Fear  of  jiuuishment — some  offense  conunitted 

Heavily  in  debt 

Worthless  character 

Chronic  deserters,  fear  of  detection 

Inliucnced  by  women 

Persuaded  by  other  deserters 

Suspected  ol:  being  a  thief 

Drunkenness  and  effec^ts  thereof 

Dishonesty  in  money  trnnsactlons 

Clerk,  detected  in  dishonesty  with  company  books. 

Lack  of  moral  sense 

Thought  t4>  have  committed  suicide 

Homesickness 

Denied  a  furlough 

Boceived  monev  ttom  home  and  deserted 


4 
3 
1 


1 
1 


Total 


102 


0 

4 
1 
2 


2 

1 
1 
1 


21 


5 
1 
4 
2 
1 
2 


15 


Year  of  enlistment. 
First.  'Second.  Third. 'Fourth.   Fifth. 

48  . 
20 
13 
1  . 

5  1... 
5    ... 


2 

4 


TotaL 


60 
25 
20 
9 
6 
7 
6 
? 
8 
1 
1 
1 
1 
1 
1 
1 
1 


146 


By  reference  to  the  first  of  these  tables  it  will  be  observed  that  the  percentage  for 
the  fiscal  year  1891-'92,  is  4.3.  The  annual  reports  of  my  predecessors  show  the  fol- 
io win^pcrcentages  for  the  preceding  three  years:  1890-*91, 5.62:  1889-*90, 7;  1888-'89, 
10.  These  figures  indicate  a  steady  and  gratifying  decrease  each  year  in  the  num- 
ber of  deserters,  the  percentage  for  the  past  year  being  less  than  one-half  of  that 
recorded  for  the  year  1888-89. 

The  socond  table  shows  that  102  deserters,  or  70  per  cent  of  the  whole  number, 
were  serving  in  their  first  year  of  enlistment  at  the  time  of  desertion.  The  record  for 
the  preceding  fiscal  year  (1890-'91)  shows  that  less  than  50  per  cent  of  the  desertions 
during  that  year  occurred  in  the  first  year  of  enlistment.  It  therefore  appears  that 
the  nrojwrtion  of  "first  year"  desertions  to  the  total  number  of  desertious  is  largely 
on  the  increase  at  the  posts.  The  increase  in  this  class  during  the  past  year  is  no 
doubt  partly  <lue  to  the  fact  that  many  of  the  "first  year"  deserters  were  special 
regimental  recruits  and  the  percentage  of  loss  that  would  ordinarily  take  place  at 
the  rocniiting  depots  was  transferred  to  the  posts. 

Of  the  102  "first  year"  deserters  75  deserted  within  the  first  six  months  of  their 
enlistment,  and  31  of  these  were  recruits  who  enlisted  in  the  fall  of  1891  and  de- 
serted iu  the  spring  of  1892. 
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It  is  doubtful  to  my  mind  if  the  prosoiit  system  of  least  service  least  punish- 
ment for  desertion  is  based  on  sonnd  principles.  If  discrimination  is  to  be  made  in 
ordinary  cases  of  desertion ,  should  not  the  crime  be  dealt  with  most  severely 
"where  it  develops  strongest f  ITie  existing  system  is  most  lenient  to  the  ''beats 
who  enlist  in  the  late  fall  to  secure  a  winter  home  and  desert  with  the  return 
of  spring  without  rendering  any  return  to  the  Government  for  the  food,  clothing, 
nay,  transportation,  etc.,  which  they  have  received;  it  opens  an  avenue  to  dis- 
Iionorably  terminate  an  enlistment  and  satisfy  for  the  crime  of  desertion  in  six 
nionths  or  loss,  which  is  hardly  calculated  to  tide  an  enlisted  man  contentedly  over 
what  is  probably  the  most  trying  time  of  his  service,  the  transition  or  recrait 
period.  In  my  opinion  the  minimum  confinement  for  desertion  should  not  be  less 
than  two  years. 

In  the  month  of  June  last  Capt.  Lee  made  a  special  investigation  at  each  of  the 
posts  of  Fort  Riley,  Kans.,  and  Fort  Bheridan,  111.,  as  to  the  causes  for  the  desertions 
therefrom.  These  investigations  covered  forty-four  desertions  during  the  fi.r8t  six 
months  of  the  current  calendar  year,  and  were  very  thorough  and  complete,  as  shown 
by  the  reports  submitted,  which  covered  over  one  hundred  typewritten  pages,  mostly 
sworn  statements  of  enlisted  men.  Capt.  Lee's  views  and  recommendations  on  this 
subject,  embraced  in  his  annual  report  already  forwarded,  are  eutitled  to  considera- 
tion. 

A  special  investigation  made  by  me  at  Fort  Sheridan,  111.,  in  the  month  of  Ai>rll 
last  revealed  the  existence  of  considerable  discontent  among  the  enlisted  men  iu  re- 
gard to  the  food  furnished  at  the  general  mess,  and  a  sentiment  seemed  prevalent 
among  them,  especiallv  those  having  some  service,  in  favor  of  a  return  to  the  com- 
pany mess  system.  AVhile  I  do  not  believe  that  any  enlisted  man  could  find  in  the 
character  of  the  food  furnished  at  Fort  Sheridan  even  a  pretext  for  committiu|i:  the 
slightest  offense,  much  less  the  crime  of  desertion,  nor  do  I  believe  that  any  desertions 
at  that  post  resulted  directly  therefrom,  I  am  of  the  opinion,  however,  that  a  return 
to  the  company  mess  system  at  posts  would  conduce  to  the  general  contentment  of 
the  men,  as  well  jvs  assuring  a  better  state  of  preparation  of  the  company  organiza- 
tions for  the  field.  If  this  is  not  done,  the  employment  of  a  good  civilian  chief  cook 
at  each  post  having  a  general  mess  should  bo  authorized. 

I  believo  that  there  has  never  been  a  time  in  the  history  of  .our  Army  when  the 
private  soldier  was  better  quartered,  clothed,  fed,  granted  more  induljxences,  or 
mc»re  kindly  treated  by  his  superiors  than  the  present.  There  is  no  real  cause  on 
the  part  of  the  Government  or  its  officers  for  desertion.  The  cause  is  to  be  found 
in  the  character  of  the  men  enlisted,  and  the  enlistment  of  only  1,089  recruits  out  of 
5,050  applicants  at  the  eleven  recruiting  rendezvous  iu  this  inspection  district  during 
the  past  fiscal  year,  or  the  twelve  months  prior  to  date  of  inspection,  would  indicate 
that  our  general  recruiting  oflicers  are  alive  to  the  great  importance  of  accepting 
only  applicants  who  can  give  an  account  of  their  past  careers,  whose  characters  are 
vouched  for,  and  who  are  less  liable  to  dishonor  and  disgrace  themselves  and  the 
service  by  violating  their  oaths  for  the  petty  and  trivial  ** causes"  sometimes  given 
for  the  commission  of  this  crime,  even  if  through  some  incident  of  the  serN'ice  such 
''causes"  had  a  temporary  existence. 

Many  of  the  young  men  recruited  in  our  large  cities  are  more  or  less  familiar  with 
the  militia  system  of  military  courtesy  and  discipline,  and  some  disappointment 
if  not  dissatisfaction  may  result  from  the  higher  standard  of  military  courtesy  which 
obtains,  and  the  stricter  system  of  military  discipline  which  is  necessarily  maintained 
in  the  regular  service.  The  national  guard  can  drill,  shoot,  march,  andcamp  almost 
as  well  as  thtj  regulars,  but  the  latter  excel  in  discipline — in  which  lies  the  real 
strength  of  the  Army. 

An  honest  desire  to  obey  promptly  and  cheerfully — '*  with  alacrity  and  good 
faith" — the  lawful  ordei-s  of  all  superiors,  an<l  to  observe  the  established  rules  and 
regulations  must  bo  foremost  in  the  mind  and  heart  of  every  true  soldier;  and  the 
tyro  warrior  who  enters  the  service  voluntarily  should  feel  proud  of  his  honorable 
calling — the  soldier  of  a  free  republic  to  whicirthe  victims  ot  religious  and  political 
pers('cuti(ms  flock  from  all  quarters  to  enjoy  liberty  and  equal  laws — where  he  is  not 
the  pliant  tool  of  monarchical  despotism,  or  a  shield  for  the  oppression  and  tyranny 
of  rackrenting  and  exterminating  landlords,  but  a  servant  of  the  people— a  loyal 
upholder  of  the  nation's  laws  and  a  faithful  defender  of  the  national  Hag.  Animated 
with  this  soldiiTly  and  patriotic  spirit  he  will  find  pleasure  in  the  performance  of 
his  military  duties,  and  will  easily  earn  for  himself  tiie  respect  of  his  superiors,  the 
esteem  of  his  comrades,  and,  finally,  the  highest  tribute  of  a  great  nation  for  faith- 
ful service — an  honorable  discharge  from  the  U.  S.  Army. 

Lieut.  Col,  G.  H.  Burton  reports:  • 

If  all  men  enlisting  were  equal  to  the  average  in  character  of  the  best  enlisted 
strength,  there  would  be  no  desertions;  for  it  is  an  undeniable  fact  that  the  Govem- 
monthas  thrown  every  safegus^d  around  the  soldier's  manhood,  rights,  and  comforts 
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in  the  Bcrvice,  from  the  canteen  in  health  to  the  well-equipped  hospital  in  sickness ; 
and  hence  the  chances  are  that  not  1  per  cent  of  the  men  deserting  could  give  a 
good  reason  for  it  based  on  legitimate  causes. 

Lieut.  Col.  J.  F.  Kent  reports : 

For  the  year  ending  June  30,  1892,  the  records  at  these  headquarters  show  the  fol- 
lowing desertions: 

Hospital  Corps 1 

First  Cavalry 11 

Sixth  Cavalry 1 

Eighth  Cavalry 34 

Tenth  Cavalry 1 

Third  Infantry 49 

Twelfth  Infantry 16 

Twentieth  Infantry 46 

Twenty-second  Infantry 39 

Twenty-fifth  Infantry 9 

Total 207 

Total  last  year,  213. 

The  above  figures  show  the  number  of  men  reported  as  deserters^  some  of  them, 
having  been  apprehended  or  surrendered,  were,  upon  trial,  found  guilty  of  ''  absence 
without  leave"  only. 

M aj.  P.  B.  Vroom  reports : 

There  has  been  a  slight  decrease  in  the  number  of  desertions  during  the  last  fiscal 
year  as  compared  with  that  of  the  preceding  year.  During  the  fiscal  year  1891-'92 
the  aA'erago  enlisted  strength  of  the  department  was  1,591  and  the  number  of  deser- 
tions 92,  or  5.7  per  cent,  as  against  6.5  per  cent  in  the  previous  year.  The  number  of 
desertions  in  the  first  year  of  enlistment  was  86,  in  the  second  5,  and  in  the  third  1. 

Until  an  adequate  punishment  is  provided  for  desertion,  the  evil  will  continue  to 
exist. 

Maj.  J.  M.  Bacon  reports: 

The  number  of  desertions,  from  the  date  of  the  last  annual  report  np  to  and  includ- 
ing to  date  of  this  report,  is  175,  against  134  in  the  last  report.  Of  tnis  number  134 
deserted  in  the  first  year,  30  in  the  second  year,  10  in  the  third  year,  1  in  the  fourth 
year,  and  none  in  the  fifth  year  of  their  enlistment. 

The  tables  following  show :  First,  the  causes  of  desertion^  as  ascertained  and  re- 
ported by  boards  of  survey ;  second,  the  companies  and  regiments ;  third,  the  posts 
from  which  the  desertions  occurred. 

Desertians  and  causes. 

Unable  to  assign  any  cause 91 

Fear  of  punismnent  for  ofiense  committed 12 

General  worthlessncss 6 

Induced  to  desert  by  a  comrade 7 

Fear  of  horses,  exaggerated  by  his  unsound  mental  condition 1 

Dissatisfied,  and  ot  a  roving  disposition 5 

Dissatisfied  with  the  ser\'ice 25 

Habitual  deserter 5 

To  avoid  arrest  by  civil  authorities 1 

Debts  and  a  difficulty  with  a  woman 1 

To  secure  transportation  West 5 

III  health 1 

Quarrelsome  disposition 3 

Debts 2 

To  escape  from  his  own  reputation 1 

To  join  his  family 3 

Having  been  recognized  as  a  military  convict 1 

To  get  away  from  his  wife  and  to  avoid  supporting  her 2 

Dishonesty  and  debts 1 

His  liaison  with  a  lewd  woman ,  1 

Believed  to  be  insane 1 

Total 176 
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Deneriiont  from  regiments  and  companies. 


lie'AinGnt. 


1  Band.  "  A. !  P..  '  C.    D.    E.  i  F.  j  G.  i  H.  '   I.  ■  — 


I 


K.  ;  Total. 


I 


Sixth  Cavalry 

Ninth  Cavalry 

Second  Infantry 

Seventh  Infantry 

Eighth  Infantry 

Sixteenth  Infantry  . . . 
Seveutetrnth  Infantry. 
Twenty -first  Infantry 


I 


5  18       5 

2.4 

...I     2 
o 


6       1 

ill 


.;  i!..-i  4 


«  I    2 


n 


I 


5 
4 


2 
1 
4 


7  ,    6 

3  i  .  .  .  . 

2  i    2 

0  '    4 


2 

4 
7 


3  :    3  1     1  ;    3  ;    4  L    2 


Total 


:^ 


I 
13 
38 

14 
17 

91 
2t 


■| 


175 


Desertions  from  posts. 

Fort  Donpjlaa,  Utah 18 

Fort  Du  Chosne,  Utah 2 

Fort  Logan,  Colo 32 

Fort  McKinney,  Wyo II 

Fort  Niobrara,  Nohr 17 

Fort  Omaha,  Nel>r 13 

Fort  Robinson,  Nebr 10 

Fort  Randall,  S.Dak 6 

Fort  D.  A.  Russell,  Wyo 39 

Fort  Sidney.  Nebr 15 

Fort  Washakie,  Wyo 4 

Camp  Pilot  Butte,  Wyo .•- 6 

Bellevue  Rifle  Range,  Bellevue,  Nebr 1 

Camp  Elkins,  on  Powder  River,  W^yoming 1 

Total 175 

Maj.  J.  M,  Ilamiltoii  reports: 

The  number  of  desertions  in  the  department  from  July  1,  1890,  to  June  80,  1891, 
and  for  the  same  period  of  1891  to  1892,  were  as  follows: 


Orpranizations.  tiggo  to  1891.'  1801  to  1892. 

; i 

UoHpital  Corps '                 2  i  l 

Fourth  Cavalry,  non-commiaaioned  ataflf  and  band  and  nine  tn»ops 48  '  42 

Fifth  Artill«»ry.  two  batteries '                  0  4 

Fourtli  Infantry,  non-commissioned  staff  and  band  and  nine  companies >  21  ;  15 

Fourteenth  Infantry.  non-commissionc<l  staff  and  band  and  eight  companies.'  14  •  ]7 

Total '  01  '         '         TO 

— —  -  --  --  -  — — I    ■    I 

Maj.  A.  E,  Chaffee  reports: 

The  number  of  desertions  in  the  department  for  the  year  ending  June  30  was  40,  as 
against  9^1  for  the  last  year  and  179  for  1890,  viz : 

First  Cavalry 4 

Second  Cavalry 9 

Tenth  Cavalry 2 

Ninth  Infantrv 1 

Tenth  Infantry 10 

Eleventh  Infantry 7 

Twenty-fourth  Infantry 7 

Total 40 

I  have  been  unable  to  note  any  cause  whatever  for  a  soldier  in  this  department  to 
break  by  desertion  so  honorable  an  engagement  for  him  as  is  service  in  the  Anny* 

Capt.  J.  M.  Lee  reports : 

From  June  9  to  13, 1  investigated  at  Fort  Riley,  Kans.,  the  causes  of  desertion  from 
that  post,  covering  25  in  number  since  January  1,  1892,  and  on  Jane  20  and  21, 1 
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mado  a  similar  iuvestigatiou  at  Fort  SheridaDi  111.,  C0TcriDgl9  doscrtious  biuco  same 
date. 

Mucli  testimony  was  taken,  and  the  causes  of  desertion  were  found  to  be  about 
tli(i  Hame  as  in  past  years.  Nothing  of  special  importance  >vas  elicited  beyond  the 
fact  that  most  of  the  desertions  were  from  regimental  recruits  who  were  in  tbeir 
iirHt  six  months,  thus  showing  that  this  ''  sifting  process  **  liad  occurred  at  the  posts 
instead  of  at  recruiting  depots. 

Wliile  there  should  be  "  reciprocity/'  or  a  direct  relation  between  the  enjoyment 
of  rights  and  tbe  discharge  of  duties  on  the  part  of  the  soldier,  I  was  frequently 
impressed  with  the  belief  that  the  tendency  among  the  new  or  younger  men  in  tbe 
servire  is  to  attach  more  importance  to  the  former  than  the  latter.  Tbere  is  a  mani- 
fest disposition  to  complain  about  measures  and  methods  essential  to  discipline  and 
to  liud  fault  with  trifles. 

Soldiers  never  lived  so  well  as  now,  considering  the  improved  ration  and  the  addi- 
tion to  messes  of  profits  from  bcci*,  etc.,  sold  at  the  post  cxcbangc,  yet  comx)laint8 
are  (rommon  against  the  consolidated  post  messes. 

So  much  has  been  done  to  improve  the  soldier's  condition  that  it  seems  that  noth- 
ing could  be  added.  In  the  opinion  of  many  "some  things  have  been  overdone, 
discipline  has  been  strained,  and  the  Army  is  the  sufterer  inefficiency,  as  evidenced 
by  the  disintegration  which  is  going  on  and  the  difficulty  of  keeping  the  ranks  filled 
with  suitable  material." 

Col.  J.  S.  Poland,  Seventeenth  Infantry,  commanding  officer,  Fort  D. 
A.  Eussell,  Wyo.,  reports: 

An  attempt,  after  tbreatening,  to  desert,  should  be  an  offense  punishable  by  general 
court-martial. 

MaJ.  E.  W.  Wbittcmore,  Tenth  Infantry,  commanding  officer,  San 
Diego  Barracks,  Cal,,  reports: 

There  have  been  3  desertions  from  Company  C,  Tenth  Infentry,  since  its  an-ival 
at  this  post,  and  one  enlisted  man  reported  (June  30,  18J^)  absent  without  leave  has 
probably  deserted.  There  can  be  no  just  cause  for  desertion,  as  the  duty  is  light, 
enlist'Cd  men  having  on  an  average  six  nights  in  bed,  and  the  fatigue  at  this  post  will 
not  average  over  two  hours  per  day.  Desertions  from  this  post  can  be  attributed 
cbiuHy  to  the  fact  that  the  post  is  in  a  city,  where  the  temptations  are  great.  Some 
nam  s))end  their  pay  quickly,  run  in  debt  lieyond  their  ability  to  pay,  and  then  de- 
sert. 

Oapt.  Geo.  A.  Dodd,  Third  Cavalry,  commanding  officer.  Fort  Han- 
cock, Tex.,  reports : 

During  the  year  there  have  been  8  desertions  from  the  post.  Aside  from  the  ordi- 
nary investigations  made  by  boards,  great  care  and  pains  have  been  taken  to  ascer- 
tain the  causes  which  lead  to  these  desertions,  and  all  data  collected  which  would 
tend  to  throw  any  light  on  the  men's  former  characters  and  antecedents,  and  from 
the  best  evidence  so'  obtained  the  following  appears,  viz:  Three  of  the  men  had 
served  in  reformatory  schools  or  penitentiaries  prior  to  enlistment  (1  for  rape,  1  for 
manslaughter  or  murder,  1  for  cjiuse unknown) ;  one  was  a  deserter  from  the  English 
navy;  one  was  halfwitted:  one  was  a  "repeater"  and  deserted  while  en  routti  to 
regimental  headquarters,  wnere,  it  is  supposed,  he  feared  recognititm;  one  deserted 
for  causes  known  only  to  himself — probably  because  he  had  a  ;^oo<l  opportunity  for 
so  doing — as  at  the  time  of  d<?8ertion  he  could  have  purchased  his  discliargc  for  $100, 
and  it  was  known  that  he  had  three  or  four  times  thatamount  with  him  when  he  left; 
one  d^'serted  on  account  of  personal  difficulty  of  a  private  nature  incurred  while  at 
the  post.  These  facts  are  particularly  noted* because  it  is  believiMl  that  the  solution 
of  th<s  desertion  qiU'stion,  as  it  now  exists,  rests  with  the  recruiting  officer,  and  that 
the  main  key  to  that  solution  is  the  authentic  and  undoubted  proof  of  former  good 
charaoteT  and  antecedents. 

It  is  not  believed  that  a  man  of  former  good  character  and  antecedents^  vouched  for 
by  rei)utable  citizens  of  his  [neighborhood,  will  desert  under  any  ordinary  circum- 
stances liable  to  arise ;  but  it  is  well  known  that  many  of  the  opposite  class,  especially 
those  vouched  for  by  spurious  or  fraudulent  testimonials,  regard  $5  or  $10  paid  £)r  a  dis- 
charge as  so  much  money  thrown  away,  and  would  desert  rather  than  pay  it  for 
their  release  from  the  service.  Doubtless  the  characters  of  all  men  recently  enlisted 
have  been  vouched  for  in  some  form  or  other,  but  personal  experience  has  shown 
that  the  voucher  often  requires  vouching  for.  Applicants  often  vouch  for  each  other, 
while  others  write  tbeir  own  testimoiiinls,  giving  fictitious  names  and  addressee. 
Had  the  credentials  submitted  by  all  recruits  been  thoroughly  investigat-ed  and- 
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found  to  l»o  a«  they  should  hi*,  certainly  Bomc  desertions  irould  have  been  spared 
this  post  during  the  past  year.  It  is  respectfully  suhuiitted  that  the  administrative 
ahility  which  can  hold  jail  birds^  escaped  convicts,  and  repeaters  is  incouipatihle 
with  the  8i>irit  of  military  dicipliuo  as  it  now  exists. 

It  is  believed  that  the  professional  rover  should  not  bo  enlisted,  and  that  before 
a  man  is  taken  into  the  service  he  should  bo  obliged  to  show  that  ho  baa  some  abid- 
ing place  x)0S8essiug  some  degree  of  ]>ermauency.  The  spirit  to  roam  possessed  by 
some  men  often  partakes  of  the  nature  of  amenta!  disease,  and  it  is  believed  that  a 
man  so  aillictcd  will  not,  and  in  many  cases  can  not,  bo  contented  to  aettlc  clown  as 
a  good  soldier  in  times  of  peace,  especially  in  small  isolated  posts  such  as  this,  the 
garrison  of  which  is  entirely  dependent  upon  its  own  solitary  resonrcos  for  enter- 
tiiinment  and  ratiiuial  amusement,  and  where  the  ease  with  wnich  a  man  can  place 
himself  beyond  the  jurisdiction  of  the  Government  particularly  favors  bis  ts&Icing 
the  cliange  he  desires. 

Considerable  complaint  is  frequently  heard,  coming  principally  from  diasatislied 
men,  to  the  effect  that  prl(»r  to  enlistment  the  nature  of  the  service  had  been  mis- 
represente<l  to  them.  It  is  doubtful  if  in  most  cases  foundation  exists  for  such  com- 
plaints, for  it  is  not  believed  that  mislea<ling  and  deceptive  means  and  arguments 
are  resorted  to  to  induce  men  to  enlist.  But  the  fact  that  such  complaints  can  be 
and  are  made  forcibly  brings  homo  the  necessity  for  extraordinary  candor  in  dealing 
with  applicants  for  enlistment.  Any  misleading  i*cpresen  tat  ions  or  statements  are 
always  invariably  used  as  subsequent  excuses  for  bad  conduct  or  pretexts  for  leav- 
ing the  service. '  The  life  and  nature  of  the  service  should  be  represented  as  they 
are  likely  to  appear  to  the  new  recruit,  and  not  as  they  impress  one  who,  after  long 
years,  has  become  we<lded  to  the  service  and  is  unable  to  be  contented  elsewhere. 

UNIFORM   AND   CLOTHING. 

Lieut.  G.  n.  Col.  l^urton  reports: 

The  shoes  manufactured  at  the  military  prison  and  issued  to  the  enlisted  men  are 
entirely  too  heavy.  The  leather  constituting  the  upper  is  generally-  so  thick  that 
instead  of  yielding  it  rubs  the  feet,  and  hence  when  there  is  marching  to  be  done 
half  of  the  commaml  is  laid  up  with  injured  feet.  Asi<le  from  the  fault  suggested, 
these  shoes  do  not  wear  as  well  as  would  the  same  articles  made  of  ]>liaiit  uppers. 
The  sole,  shape,  Avorkmanship,  and  tit  are  satisfactory,  but  the  coarstf,  heavy,  un- 
yiehlin/:?  character  of  the  uppers  is  commented  on  unfavorably  by  all  officers  and  men 
who  use  them  in  the  field. 

The  character  of  the  material  and  the  general  make-np  of  the  uniform  of  all 
branches  of  tha  service  is  far  superior  to  anything  worn  in  the  Army  since  the  war. 
The  quartermaster's  department  deserves  great  credit  for  the  spirit  of  reform  shown 
in  lifting  the  soldier's  clothing  from  the  shoddy  material  of  twenty  years  ago  to  the 
hij;h-grado  clothing  of  to-day,  which  is  in  many  respects  equal  to  the  average  cloth 
formerlv  worn  bv  «»rticers. 

The  heavy  helmet  used  bv  mounted  troops  is  still  a  fruitful  theme  of  unfavorable 
comment  throughout  this  (tepartment.  I  nave  commented  on  this  heretofore,  and 
any  reasons  given  now  for  a  change  in  head  covering  would  be  mere  repetition. 

Maj.  P.  1).  Vrooiii  reports: 

The  clothing  issued  to  the  troops  is  generallv  of  excellent  material.  Much  fault 
is,  however,  found  with  the  quality  of  the  clotli  of  the  uniform  dress  coat,  and  with 
the  cavalry  bot»t,  which  is  neither  useful  nor  ornamental.  The  white  summer  uni- 
f(»rm  worn  by  the  troops  in  this  department  is  comfortable,  neat  in  appearance,  and 
gives  great  satisfaction. 

Lieut.  Col.  J.  F.  Kent  reports: 

I  renew  my  recoinmendations  of  last  year  (see  report  for  1891)  for  a  change  in  the 
helmet  and  a  return  to  the  dress  hat  worn  in  1861 ;  and  in  doing  so,  I  express  the 
wishes  of  the  officers  serving  in  this  department  that  have  worn  both.  Tiie  straw 
hat  that  is  authorized  for  warm  weather  is  far  less  desired  by  the  troops  than  the 
sloucli  or  campaign  hat. 

I  also  recommend,  for  comfort  and  hygienic  reasons,  that  trousers  for  cavalry  and 
infantry  be  cut  off"  just  below  the  knee,  and  that  long  stockings  bo  issued  for  wear 
under  the  legging,  which  should  be  lengthened  correspondingly. 

I  would  again  call  attention  to  the  excessive  length  of  time  prescribed  for  the 
wearing  of  crape,  and  to  my  recommendation  of  last  year  with  regard  to  the  paper 
under  clothing,  for  winter  work,  manufactured  by  the  Port  Huron  Paper  Clothing 
Co.,  of  Port  Huron,  Mich, 
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Maj.  A.  11.  Chaffee  reports: 

Notwithstandinff  tbe  Quartermaster'B  Department  haR  done  ronsiderable  (its  efforts 
have  been  fair,  at  least)  toward  fitting  the  clothinc  it  issues  to  the  person  of  the  sol- 
dier, it  is  evident  satisfaction  can  not  be  given,  for  the  work  of  recntting  goes  on 
to-day  just  the  same  as  before  so  many  sizes  of  made  and  unmade  articles  were  pro- 
vided for  issue.  In  a  mixed  garrison  we  now  have  about  one  hundred  and  fifty  dif- 
ferent sizes  (dress  coats,  blouses,  and  trousers,  of  the  several  qualities  of  cloth),  in- 
cluding made  and  unmade.  To  fully  appreciate  the  situation  one  needs  t-o  enter  a 
clothing  room  at  an  army  post,  where  may  be  seen  the  great  number  of  pigeon  holes 
or  boxes  necessary  to  sort  and  issue  the  many  sizes  on  hand.  As  the  men  will  not 
put  up  with  the  Quartermaster's  cut,  I  suggest  that  the  issue  of  cut  unmade  clothing 
be  discontinued,  and  in  lieu  thereof  that  material  be  supplied  by  the  bolt  and  other- 
wise in  bulk  in  answer  to  requisition  for  unmade  clothing.  Company  tailors  com- 
petent to  recut  are  also  competent  to  cut  from  the  piece.  As  they  recut  every  unmade 
coat,  blouse,  and  trousers  drawn  they  might  just  as  well  do  first  cutting.  Issues 
from  bolt  wouhl  do  away  with  the  accumulation  of  unsuitable  sizes  of  unmade  cloth- 
ing at  posts,  with  much  care  and  recounting  every  quarter,  when  verification  is  re- 
quired to  be  made.  8ee  also  estimates  for  clothing,  where  all  the  sizes  have  to  be 
asked  for  in  part  by  guess. 

I  do  not  like  the  campaign  hat.  It  is  very  unmilitary  in  appearance,  and  for 
mounted  men  something  of  a  nuisance,  as  it  does  not  stay  well  on  the  head.  In  my 
opinion  a  soldier  should  not  wear  a  hat  when  in  uniform,  the  cap  and  helmet  being 
distinctivclv  military  and  the  proper  headgear  of  the  soldier.  For  field  and  fatigue 
duty  I  would  be  glad  to  see  adopted  a  light  brown  corduroy  helmet,  the  crown  un- 
stiftened.  It  would  stay  on  the  head,  be  comfortable,  and  would  stand  the  wear  and 
tear  of  service  like  iron. 

The  cavalry  leggings  tried  at  Fort  Huachuca  have  given  general  satisfaction  to 
troops  there,  except  in  respect  to  some  minor  points  connected  with  lacing. 

Col.  L.  L.  Livingstou^  Third  Artillery,  commaudiDg  officei*,  Wash- 
ington Barracks,  D,  C,  rei)orts: 

I  recommend  a  thin  suit  of  clothing  for  soldiers  in  this  latitude  and  farther  south* 
It  might  be  made  of  thinnest  flannel  of  the  uniform  color,  or  very  light  linen  of  airy 
established  color.  The  present  fatigue  dress  does  very  well  for  work.  The  cap  is 
not  an  article  of  comfort.  It  is  heavy,  no  ventilation,  and  gives  no  protection  to  the 
temples  or  back  of  the  head  or  neck  where  most  nee<lcd.  The  helmets  or  of  right 
buihl  for  comfort,  but  are  always  too  heavy. 

Col.  M.  Bryant,  Thirteenth  Infantry,  coinmancling  officer,  Fort  Sup- 
ply, Iiul.  T.,  reports: 

It  is  urged  a  way  may  be  found  to  give  us  a  lighter  and  more 
Xc(hI§.  durable  boot,  also  a  sewed  tongued  shoe  to  cover  ankle,  with  a 

suitable  legging.  If  g(M>d  legging  the  boot  could  be  dispensed 
with,  and  it  would  increase  the  efhcieney  of  the  dismounted  cavalrj'.  More  durable 
lariat.     Best  bit  for  cavalry.    A  better  and  more  lasting  gauntlet. 

Col.  J.  AV.  Forsyth,  Seventh  Cavalry,  commanding  officer.  Fort 
liiley,  Kans.,  reports: 

I  would  recommend  that  the  spike,  chain,  etc.,  which  are  required  to  be  worn  on 
the  white  lielmet  by  ofhcers  be  done  away  with,  as  this  unnecessary  weight  destroys 
the  usefulness  of  it  as  a  summer  helmet.*  A  larger  carbine  boot  should  l>e  furnished 
in  ])lace  of  the  one  now  isRued.  Taking  into  consideration  the  vast  improvements 
that  have  been  made  in  the  manufacture  of  foot  wear  in  late  years,  it  would  seem 
practicable  to  furnish  a  bettor  and  more  satisfactory  boot  and  shoe  than  those  now 
issued. 

Maj.  J.  ITenton,  commaiuling  officer,  Fort  Bliss,  Texas,  reports: 

Would  recommend  that  the  c<dor  of  the  canvas  iatigue  suit  bo 

a"ff"o  suit.  changed  from  brown  to  blue ;  also,  that  a  soft  canvas  helmet,  such 

as  are  worn  by  hunters  in  civil  life,  be  substituted  for  the  brown  fatigue  hat.    This 

in  my  o)»inion  would  make  a  neat  soldierly  unifonn  for  campaign  purposes,  espeoiaUy 

in  warm  countries. 

Maj.  George  B.  Eussell,  Fifth  Infantry,  cx)mmanding  officer,  Mount 
Vernon  Barracks,  Ala.,  reports : 

Men  average  at  least  $12  each  per  year  in  alteration  and  making  of  clothing;  and 
it  is  believed  that  the  clothing  aUowance  should  not  be  reduced,  as  proposed  liy  the 
Quartermaster-General. 
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Capt.  A.  M.  TVctherill,  Sixtli   lufaiity,   commanding  officer,    Fort 
Wood^  K  Y.,  reiK)rt8: 

I  renew  iny  Tccommenilatiou  relative  to  'M'hite  or  clioviot  shirts  beings  ImhuoiI  to  Iho 
men  to  take  the  pi  act*,  in  part,  of  the  issne  of  D.  B.  linnncl  Hhirts. 

Capt.  Geo.  A.  Bodd,  Third  Cavalry,  commanding  officer.  Fort  Han- 
cock, Tex.,  reports: 

(1)  Underclothing  of  a  lif^hter  firnule  shoald  l>o  fnmiHliocl  fcir 
Texture  of  dot hiug.  uhu  of  tniopd  during  tho  hot  luonths  of  BUinmer,  enperiiilly  in  a 

clininto  Hiich  :i8  thiH,  Mhei-o  the  daily  nioximam  of  thernKinw^ter 
varies  between  98-^  and  113^  F.  in  the  nhade  for  Mwcral  months  in  tho  year.  That 
now  issned  in  too  heavy,  weiphinjy  as  follows:  Undershirt,  17  onnoea;  8t4»oking>«, 
cotton,  3  ounces;  drawers,  13  ounces;  total,  33  onnces.  The  weight  of  the  same 
articles  as  worn  by  otlicers  and  civilians  in  this  climate  is  as  foUows:  UnderBhirt.  (U 
onnces;  stockings,  H  ounces;  drawers,  8  ounces:  total,  16  ounces,  making  tlu*  wd- 
dier's  underwear  more  than  twice  the  weight  of  tnat  of  tho  officer  or  civilian.  Add 
to  the  above:  One  blue  tlannel  shirt,  16  (^Unces;  one  blouse,  33  onnces,  wo  have  a 
total  of  82  ounces  exclusive  of  trous«?i-8,  head  and  foot-gear  constituting  the  cloth- 
ing of  a  soldier,  clothed  according  to  regulations  for  the  field.  No  other  class  of 
peoide  will  wear  so  much  dotliing  in  a  climate  as  hot  as  this.  As  a  consc*qiiencn  of 
the  discomfort  experienced  while  wearing  this  heavy  clothing,  especially  the  nnder- 
wear,  men  will  wear  certain  articles  only  when  compelled  to  do  so,  prefering  in  many 
cases  to  purcham^  others,  often  at  an  exorbitant  price,  of  a  more  saitable  qnalitv. 

To  the  foregoing  list  of  articles  too  heavy  for  summer  nso  may  be  added  the  cLark- 
blue  iiannel  shirt.  It  is  believed  that  underwear  of  a  suitable  qnality  and  texture 
and  far  better  adapted  to  the  different  localities  and  seasons  couhl  be  adopted,  with 
no  additional  cost  to  tho  Government,  but  with  great  advantage  and  benetit  to  the 
enlisted  men. 


...  *P 

at  b^ast  a  size  larger  than  the  man  ordiikarily  wesirs.     If  the  leg  of  the  boot  were 

made  stiller  and  nearly  of  a  cylindrical  sha^K)  (slightly  smaller  at  the  top  if  anything) 

and  to  lit  the  leg  of  the  man  snugly,  these  ob|ecti(ms  would  be  obviated.    A  log.  in 

general  shape  and  fit,  similar  to  that  of  tho  officer's  boot,  though  coming  np  higher 

in  front  than  rear,  is  suggcsti'd. 

llie  wearing  qualities  of  the  boot  arc  not  good.  In  come  cases,  under  recent  per- 
sonal obstTvation,  three  months  of  very  light  detached  iield-8er\'ice  sufficed  for  each 
man  to  wear  out  a  i>air  of  them.  Another  objection  to  the  boot  is  its  great  weight 
for  the  pnrpose  intended.  Cavalry  in  the  field  do  much  walking,  and  3o or  40  onnces 
additional  weight  on  each  foot  soon  counts  on  a  man's  strength.  The  boot  is  too 
heavy  for  either  walking  or  riding.  A  better  boot,  though  costing  twice  as  much  as 
the  jJresont  issue,  would  bo  a  saving  and  source  of  comfort  to  the  man;  and,  by  add- 
ing to  the  soldier's  personal  ai)pearance,  a  benefit  to  the  service. 

(3)  It  loses  its  sha])e  on  becoming  wet,  and  does  not  possess 

Cniupju-n  hat  not  8at-^,„„|  wearing  qnalities.     With  comparatively  little  use  a  man 

1!^  ac  «n .  ^^.m  ^y^jjjp  tm^  two  of  these  hats  in  a  y<'ar,  even  with  the  best  of 

care.      r»V7r  **«*ampaign  hats  and  helmet  corks,"  as  noted  in  the  tabular  statement 

giv«'n  under  the  subject  of  *' clothing  allowance,"  lifth  remark. 

(l )  A  Mack  rubber,  or  some  kind  of  water-proof  coat,  the  lighter,  if  combine«l  with 
good  wearing  qualiticH,  the  better,  should  be  issued.  For  the  cavalry  this  coat  shonld 
be  pn)vided  with  a  cai)e  or  hood ;  be  full  enough  in  the  body  and  waist  to  cover  tho 
entire  snddle,  can  tie,  and  pommel.  The  skirt  shonld  be  bifurcate<l,  slit  in  rear,  and 
])r()vi<ied  ■n\  ith  buttons  and  holes  so  that  the  two  parts  could  bo  wrapped  or  strapped 
aroinid  the  b-g,  and  long  enough  to  come  below  the  boot  top  when  mounted.  The 
so-called  pure  gum  coat  is  obj(>ctionable  for  the  r«*{ison  that  it  is  heavy,  is  affected  by 
teiuperatnri.',  and,  consequently,  is  liable  to  break  and  crack.  A  heavy  gossamer 
miglit  bi*  uwmI  to  advantage.  Troops,  especially  those  on  frontier  duty,  have  prob- 
ably (experienced  more  discomfort  from  the  want  of  a  suitable  waterproof  coat  than 
fn>ni  any  other  one  source, 

(5)  The  allowance  of  clothing  as  given  in  the  last  list  (1891) 

Clothing  nllowaiice.  cquM  bo  beiicticially  modified  in  some  respects. 

Tlu^  following  tabular  statement  is  submitted  to  show  the  quantity  of  certain 
articles  of  clothing  drawn  by  -1  men  of  this  garrison  during  the  last  five  years.  The 
men  have  been  indiscriminately  selected;  all  are  serving  in  reenlistments,  have  been 
In  their  present  troop  and  have  served  in  this  climate  for  more  than  five  years  ron- 
tinuoiiBly.    Tho  statement  is  made  up  from  the  troop  records,  and  although  the  inen 
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have  all  donbtlens  brought  clothing  drawn  in  former  enlistment  into  the  ])reseut  one, 
their  rases  may  bo  taken  as  fair  iirustratious  of  what  men  require  and  use  so  far  as 
tbc  articles  named  are  concerned. 
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In  addition  to  the  above,  Hi  yards  of  dark-blue  cloth  and  3J  yards  of  sky-blue 
kersey  were  purchased  by  the  noncommissioned  officers  referred  to  and  made  up  into 
clothing. 

From  this  statement  it  ia  apparent  that  the  authorized  allowance  of  the  following  > 
named  articles  is  inadequate,  viz:  Chevrons  should  be  12;  blouses  should  bo  9  for 
hot  climates,  for  cold  climates  12 ;  trousers  should  be  12  for  hot  climates,  for  cold 
climates  16;  stripes  should  be  15;  linen  collurs  should  be  60  for  hot  climates,  for 
cold  climates  40;  cotton  stockings  should  be  60  for  hot  climates;  for  cold  cliuiates 
30;  Berlin  gloves  should  be  50  for  not  climates;  for  cold  climates  40;  leather  gaunt- 
lets flliould  be  4;  blankets,  woolen,  should  be  4;  campaign  hats  and  cork  helmets 
should  be  10.    The  above  for  each  enlistment. 

TIh;  linen  collars  were  not  issued  during  the  entire  five  years  covered  by  the  state- 
ment, und  at  times  the  desired  sizes  could  not  be  obtained  from  the  Quartermaster's 
Department,  consequently  were  purchased  elsewhere.  The  allowance  of  under^-ear 
should  be  increased  by  at  least  one-third,  provided  suitable  garments  are  furnished 
The  comparatively  small  number  of  undershirts  drawn  is  due  t-o  the  quality  fumishe^ly 
as  stated  in  a  former  remark.  The  blankets,  ]>er  man,  per  enlistment,  are  not  suffi- 
cient in  any  climate.  Even  in  a  climate  hot  as  this  is  m  summer,  the  mercury  falls 
as  low  as  minus  6  ^  F. ,  in  winter.  The  troops  to  which  the  men  referred  to  in  the  tab- 
ular statement  belong  have  not,  in  the  five  years  covered,  hail  hard  field  service  to  {per- 
form; otherwise  the  quantity  of  foot-gear  drawn  would  have  been  much  greater  and 
the  allowance  would  have  been  inadequate.  The  articles  the  allowance  of  which 
appears  to  be  excessive  are  dark-blue  flannel  shirts  and  suspenders. 

Capt.  A.  H.  Baiiibridge,  Fourteeuth  Infantry,  commanding  officer, 
Fort  Townscnd,  Wash.,  rei>ortjs: 

It  is  recommended  that  two  poiis  of  strings  be  issued  with  each  pair  of  canvas  leg- 
pins;  that  a  serviceable  glove  (buckskin)  be  issued  to  infantry'  troops  to  bo  used  for 
fatigue  i)urposes,  and  by  teamsters  in  the  quartermaster's  department.  Tlie  canvas 
mittens  now  issued  are  unsatisfactory.  They  arc  i)Oor  in  quality  and  offer  i)oor  pro- 
tection against  rain  or  cold,  and  are  rarely  used  by  the  men.  The  quality  of  shoes 
at  present  issued  is  very  inferior.  It  is  known  that  men  of  this  command  have  w^om 
out  a  three  years'  allowance  of  these  shoes  (prison  issue)  in  twelve  months.  A  far 
better  article  of  foot  wear  can  be  purchased  in  the  market  for  less  cost  than  the  issue 
])riou  of  these  shoes.  It  is  urgently  n^commended  that  a  better  and  more  durable  ar- 
ticle of  foot  wear  be  furnished  for  issue  to  infantry  troops.  The  shoe  strings  for  sale 
in  the  eommissary  department  at  this  post  are,  I  think,  rotten.  They  certainly  are  a 
poor  article. 

ARMS,   ACCOUTEIIMENTS,   AND   EQUIPMENTS. 

Col.  E.  P.  nuglies  reports: 

In  connection  with  the  subject  as  to  what  the  soldiershould  carry,  I  woidd  respect- 
fully invito  attention  to  the  fact  that  the  late  discoveries  in  methods  of  producing 
aluminum  have  so  reduced  the  commercial  value  of  that  metal  that  it  is  now  avail- 
able for  many  items  in  our  military  equipment  for  which  its  great  lightness  furnishes 
sufficient  recommendation.  I  woidd  therefore  recommend  experimenting  with  it  in 
bridle  bits,  saddle  stirrups,  and  furnishings,  canteens,  etc. 
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Col,  J.  W.  Foray  the,  Seventh  Cavalry,  commanding  officer,  Foi^t  Riley, 
KaDB.,  reports: 

The  cavalry  bit  (Shoemaker  bit)  )iow  furnished  shouhl  be  replaced  by  a  better  one, 
it  being  too  severe.  The  issue  revolver  should  be  improved;  with  the  one  now  in 
use  the  handspring  and  stop-bolt  spring  frequently  break  from  no  apparent  caose. 
The  old  sling  belts  for  cavalry  were  far  preferable  to  the  ones  now  used. 

Col.  Thomas  M.  Anderson,  Fourteenth  Infantry,  commandiDg  officer, 
Vancouver  Barracks,  Wash.,  reports : 

I  would  urge  the  importance  of  having  our  infantry  arme<l  with  the  best  possible 
weapon  of  range  and  precision.  I  believe  it  is  cenceded  that  the  Springfield  rifle 
has  no  longer  the  longest  range  or  flattest  trajectory.  In  selecting  a  ne^^  gnn  I 
would  suggest  that  the  ball  should  not  be  made  too  lights  it  being  of  great  impor- 
tance, in  my  opinion^  to  have  a  ball  heavy  enough  to  disable  cavalry  and  battery 
horses. 

Attention  is  invited  to  the  fact  that  with  the  field  belt  there  is  no  attachment  for 
carrying  the  bayonet,  although  its  use  is  still  required  in  the  drill  regulations. 

Maj.  L.  Wheaton,  Twentieth  Infantry,  commanding  officer,  Gamp 
Poplar  River,  Mont.,  reports: 

The  infantry  needs  a  magazine  gun.  The  antiquated  single  loader  now  in  the  hands 
of  the  troops  should  be  replaced  by  a  modern  arm  with  as  little  delay  as  practicable. 
Until  this  is  done  but  little  efficiency  for  combat  can  be  attained. 

Col,  C.  H.  Carleton,  Eighth  Cavalry,  commanding  officer.  Fort  MeadCi 
S.  Dak.,  reports : 

That  suitable  instruments  for  cavalry  (mounted)  bands  should  bo  supplied  by  the 
quartermaster's  department.    That  officers  when  mounted  should  havd  the  s^vord  or 
saber  attached  to  the  saddle,  as  is  authorized  for  the  soldier.    That,  mounted  or  dis- 
mounted, the  belt  should  be  worn  imder  the  blouse,  both  for  comfort  and  appear- 
ance.    That  a  slit  should  be  made  iu  the  blouse  on  left  side  to  hook  np  the  sword 
when  dismounted.    That  some  saddles  should  be  issued  for  experimental  use  and  re- 
port, with  two  hair  cinches  such  as  are  now  used  by  cattlemen,  one  cinch  fastened 
well  forward,  the  other  well  back  in  front  of  the  sheath.    While  this  adds  additional 
weight  the  saddle  can  be  kept  in  place  with  both  cinches  loose.    That  the  saddle- 
cloth sold  to  cavalry  officers  by  Ordnance  Department  should  be  made  larger;  that 
it  should  be  made  of  thicker  material  in  order  that  it  may  be  used  for  garrison  duty 
without  a  blanket;  that  it  should  be  bound  with  yellow  leather  instead  of  cloth.     I 
received  one  from  the  Ordnance  Department  iu  April.     It  is  not  large  enough  to 
cover  the  under  blanket,  and  although  not  in  my  possession  three  months  the  yellow 
binding  has  faded  and  worn  through  at  the  pommel  and  on  both  sides  so  that  the 
blue  cloth  shows  through,  and  it  is  too  shabby  to  use  at  a  full-dress  ceremony.    That 
the  veterinary  supplies  should  be  revised  by  a  board,  some  articles  be  diminished, 
and  others  increased.    That  the  dental  and  other  instrumcnt«  should  be  of  the  latest 
and  most  improved  pattern.    That  the  black  pommel  slicker  should  be  added  to  the 
list  of  clothing  in  the  quartermaster's  department  for  issue  to  cavalry  soldiers. 

Capt.  George  A.  Dodd,  Third  Cavalry,  commanding  officer,  Fort  Han- 
cock, Tex.,  reports: 

It  is  recommended  that  a  small  pouch  somewhat  similar  to  but  smaller  than  the 
one  now  used  by  the  members  of  the  hospital  corps,  and  each  containing  one  or  two 
packages  of  "  Esmarch's  First  Help  for  Wounds,"  and  such  other  articles  as  would 
be  required  in  cases  of  emergency,  be  issued  to  each  of  the  company  bearers  for  use 
in  cases  where  trained  medical  assistance  can  not  be  had.  A  troop  or  company  med- 
icine chest  of  small  size,  and  provided  with  the  simple  and  ordinary  remedies  with 
directions  for  their  use,  would  be  of  inestimable  value  to  troops  serving  iu  the  field 
and  not  accompanied  by  medical  officers,  as  is  very  often  the  case. 


MESSING. 


Col.  E.  M.  Heyl  reports: 


Employment  of  Civil-     ^  recommend  the  employment  of  civilian  chief  cooks  for  post 
inu  Cooks.  messes.    It  is  folly  to  suppose  that  a  man  receiving  $13  per  month 

is  competent  to  direct  the  cooking  fcrr  400  or  500  men.    If  he  is, 
he  wiU  soon  purchase  his  discharge  and  readily  obtain  a  position  as  chief  or  second 
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cook  in  a  liotol,  at  a  salary  of  from  $150  to  $250  per  month.     Cooking  is  an  art;  and 
it  is  not  possible  to  enlist ''  horn  cooks''  for  $13  per  moHth. 

.,  rr»  X  11     ^t  is  recommended  that  where  officers  in  charge  of  post  messes 

ofomce^rSirchum^^  "*  recruiting  depots)  are  found  to  be  specially 

adapted  for  that  duty,  they  be  continued  iustoa<l  of  being  re^ 
lieved  at  the  end  of  two  years.  It  is  just  as  important,  and  probably  more  so,  that 
experienced  officers  have  charge  of  messes  at  recruiting  depots  as  it  is  at  West  Point. 
Capt.  Spurgiu  has  been  continued  on  duty  in  charge  of  the  cadet  mess  at  AVest  Point 
on  account  of  his  peculiar  tituess  for  that  duty;  why  not  do  the  same  with  officers 
found  to  be  equally  well  fitted  for  i>o8t  messes? 

Lieut.  Col.  G.  H.  Burton  reports: 

The  messing  in  this  departnu'nt  is  universally  fair  t-o  good.  The  exception  is  not 
generally  to  the  quantity  or  variety  of  foo<l,  but  invarial)ly  the  result  of  poor  cook- 
ingy  and  it  Si.>ems  that  this  defect  will  Inst  until  the  chief  cook  is  allowed  sufficient 
extra  pay  to  make  it  an  object  to  strive  for.  There  is  probably  not  an  organization 
of  50  men  or  more  in  the  service  but  has  on  hand  one  fairly  good  cook,  who,  if  ho 
could  bo  induced  to  renmin  ccmstantly  in  the  kitchen,  would  solve  the  vexatious 
l)r(»blem  of  the  mess,  but  in  oousequence  of  the  onerous  duties  and  small  remunera- 
tion therefor,  invariably  requests  relief  at  the  end  of  his  regular  roster  detail.  If 
denied,  he  forces  relief  by  some  infraction  of  orders. 

Col.M.  A.  Cochran,  Sixth  Infantry,  commanding  officer,  Fort  Thomas, 
Ky.,  reports: 

The  preference  is  very  decided  for  the  company  mess :  in  fact, 
PostMcM. Wlivrro- [jj,j.j.j,,^  ^]j^  relief  of  the  captain  and  first  sergeant,  from  the 

Com^panx(>uimamk-rrt.**"P**^*"^'"<^*^"^<^  of  the  company  cooking,  naught  favorable  to  the 

post  mess  is  ever  urged  in  the  way  of  comparison.  Experience 
shows  that  this  preference  is  based  on  the  very  good  reason  that  in  a  company  mess 
th<^  men  live  better,  more  conveniently,  and  more  economically,  and,  as  the  enlisted 
men  phrase  it,  more  of  the  *'home  feeling''  is  retained.  These  reasons  lie  on  the 
surface,  and  are  apparent,  but  others — the  strongest,  I  think — could  be  adduced  as 
relating  to  company  esj)rit  de  cor])8,  and  the  policy  of  strengthening  in  every  way 
this  important  element  in  the  organization  of  all  armies. 

Men  are  thoroughly  identified  with  a  company  mess,  which  can  be  transferred  from 
the  Atlantic  to  the  Pacific  and  back  without  changing  their  relation  to  it;  whereas 
a  post  mess  is  at  best  a  local  institution,  the  men's  ndatiou  to  which  is  even  liable 
to  split  and  producing  heretofore  unknown  frictions. 

First.  Because  especially  in  a  company,  which  is  the  unit,  the  administration  in 
garrison  should  as  nearly  as  practicable  conform  to  that  to  be  used  in  the  field  in 
time  of  war. 

Second.  Because  the  company  mess  conducted  by  the  company  commander  brings 
the  latter  in  proper  touch  with  his  compan^jr.  It  is  believed  tliat  no  one  thing  will 
better  teach  the  soldier  to  look  to  his  captain  in  all  proper  things  than  in  this,  when 
he  fet'ls  that  his  captain  sees  that  he  is  properly  fed. 

Third.  Because  it  gives  the  company  commander  the  receipt  and  control  of  the 
company  savings;  under  the  post-mess  system,  supplemented  by  a  well  conducted 
post  exchange,  the  comi>auy  commander  receives  no  money  whatever,  except  on 
change  of  station,  or  from  the  almost  nominal  profits  of  a  company  amusement  room. 
If  the  company  fund  should  be  small  on  arriving  at  anew  station  the  company  com- 
mander would  have  no  funds  for  the  comfort  of  the  men  in  quarters  during  their 
company's  stay  at  that  station. 

Col.  J.  J.  Coppinger,  Twenty-third  Infantry, commanding  oflicer,  Fort 
Sam  Houston,  Tex.,  reports : 

I  liavo  no  authority  to  establish  consolidated  meas  at  Fort  Sam  Houston.  I  tried 
it  at  three  recruiting  depots.  It  answered  to  feed  raw  recruit*.  (Jen.  Stanley 
thought  soldiers  here  had  better  mess  by  company,  and  learn  by  company  to  feed 
and  cook  and  care  for  themselves.  I  am  of  same  opinion.  The  commanding  general 
api)roved. 

Capt.  George  A.  Dodd,  Third  Cavalry,  commanding  officer.  Fort 
Hancock,  Tex.,  reports: 

The  (luestion  of  competent  cooks  is  still  a  perplexing  one  to  troop  and  company 
conmiauders.  It  would  seem  that  fewer  men  possessing  a  knowledge  of  cooking 
now  enter  the  service  than  formerly,  while  few  have  a  desire  to  learn.  The  duty 
seems  to  be  re])uguaut  to  most  men,  and  is  generally  sliunned  and  avoided.  The 
enlisting  of  trained  cooks  and  assigning  them  to  organizations  as  noncombatauts 
aeeniB  to  be  the  easiest  and  best  solution  of  the  problem. 
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FIELD   EATION. 

Colonel  E.  M.  Heyl  re]x>rts : 

I  recommend  the  trial  of  Weidncr's  soup  tablets  during  practice  marohes.  These 
8onpfl»  particularly  the  split-pea  80UJ),  in  parrhment  rolLs  of  one-half  pound  (Krbs- 
wurst),  come  nearer  to  tno  German  field  ration  than  anything  so  far  manufactured  in 
this  country.  This  food  is  compact;  a  half  pound  subsists  a  man  for  four  days,  so 
that  it  would  bo  an  easy  matter  for  a  soldier  to  carry  eight  days'  rations,  iucluding 
hard  broad.  It  is,  without  doubt,  t-he  best  field  ration  made  and  the  ][»roper  one  for 
troops  making  rapid  marches  with  limited  transportat  ion  of  packs.  This  food  should 
be  givcu  Ji  fair  trial  by  our  troops,  a.s  it  seems  to  meet  the  requirements  of  what  wo 
need :  a  compact  ticld  ration  for  immediate  use. 

Experiments  have  been  made  for  several  years  to  develop  the 
Banana  lut-nl.        usefulness  of  banana  meaL     (Germany  has  interested  itself  in  this 

important  industry  because  it  sees  in  the  banana  a  most  nutri- 
tious sausage  for  feeding  soldiers.  Tne  meal  is  made  from  the  unripo  banana  and 
will  keep  as  long  as  Hour.  The  producing  power  of  the  banana  is  very  great,  forty- 
fonr  times  as  great  as  the  potato.  The  German  interest  in  manufacturing  tho  banana 
into  sausage  is  also  declared  to  be  i>erfectly  feasible.  In  this  case  the  ripo  banana 
is  used  and  charged  with  condensed  milk  and  then  i>ut  up  in  tins.  The  banana  sau- 
sage is  even  more  nutritious  than  the  meal  and  is  so  easily  transported  that  on  a 
campaign  it  will  bo  almost  invaluable. 

J?ROCURING  ARMY  SUPPLIES. 

Cupt,  William  Gerlach,  Third  Infantry,  post  quartemiaster.  Fort 
Snelling,  Minn.jreiwrts: 

Supplies  for  tho  Army,  subsistence  and  quartermaster's  departments,  arc  procured 
under  rules  governed  by  act  of  July  5,  18H4  (23  S.  L.,  107  Army  bill,  1885).  Para- 
graph 3  says,  after  prascril»ing  certain  i)relimiuary  rules: 

**Tlie  award  in  every  case  shall  be  made  to  tlie  lowest  responsible  bidder,  for  the 
best  aud  most  suitable  article,  the  right  being  reserved  to  reject  any  and  all  bids.*' 

The  intention  of  this  law,  concisely  stated,  is  to  invite  full,  free  competition, 
thereby  j^cciiring  the  article  neede<l  at  a  fair  and  reasonable  cost.  Ordinarily  rom- 
missioncd  oflicers  are  the  agents  of  the  United  States  charged  with  securing  suppliers 
lor  tlio  military  service.  iU-ing  cliarj^ed  with  this  duty,  specially  trusted,  sound 
administrative  principles  demand  tliat  they  be  invested  with  a  reasonable  discretion 
in  the  perrorinauco  of  tlie  task  Jissigned  them,  and  they  are  therefore  in  pursuance 
of  tlie  cliar^e  given  in  their  cnmmission  boun<l  to  exercise  such  discretion  whenever 
demanded  by  tlii^  interests  of  the  service.  True  economy  is  best  practiced  by  prrv- 
curing  snit^ible  articles  for  public  use,  of  the  best  quality,  with  the  moans  i^rovidod. 
**Tho  best  is  the  t.lieapcst  in  tho  end"  is  a  good  ]>rinciple  to  follow  in  tho  Army,  as 
well  as  out  of  it.  Assuming  that  these  jircmises  are  ri^ht,  let  us  glance  at  the  prac- 
tice followed  in  the  Army:  A  juirchase  is  ordered.  Where  a  standard  quality  is 
clearly  established  all  is  well.  Fr<M?,  hone.st  comjietition,  fidlowed  by  award  to  the 
lo^se8t  resjK)nsibli;  bidder  and  tliorongh  inspection  on  delivery,  will  insure  good 
results. 

It  is  otherwise  when  providing  for  many  aud  various  wants  of  the  service.  Free, 
full  C(»in}>t^tition  can  licr(^  bo  assured  by  cb)sely  following  established  rides  for  ad- 
vertisin*^  and  j^ivinp:  notice  to  dealers.  Hut  the  task  of  selecting  from  a  mass  of 
ofiers  the  best  and  most  suitable,  not  simply  the  cheapest  article  ollered,  becomes  a 
most  dillicnlt  one.  To  perform  it  X)roperly  requires  thorough  business  knowledge  on 
the  part  <d'  the  purchasing  officer,  lie  must  be  competent  to  judge  what  is  best  aud 
most  suii.:i])h;  an<l  whether  the  ]u*ice  demanded  will  enable  the  bidder  to  deli  vert  he 
artich'  called  for  witli<uit  manifest  loss.  Familiarity  with  tho  market  is  indisi)cn- 
sabh^  to  enable  him  to  exercise  souud  discretion  in  these  directions;  firmni^s  of 
character  is  essential  t(»  its  exercise  without  fear  or  favor. 

There  is  no  question  that  the  service  suflVrs  to-day  frequently  more  by  oniissiom 
than  i)ositivo  wrouj^doinir.  l•^slr  of  complications  when  the  accounts  reach  the 
Treasury  tor  settlement  <lisconrages  ollicers  from  taking:  bold,  independent  action, 
and  this  has  gradually  led  to  tho  acceptance,  as  a  general  rule,  of  the  lowest  bid, 
regardbsss  of  all  other  considerations.  A  natural,  almost  unavoi<lablo  consequence 
of  such  a  system  is,  iirst,  the  fallinginto  a  routine  way  of  doing  business;  its  greatest 
danjrer,  however,  lies  in  the  fact  that  it  opens  wide  the  door  to  the  dishonest  tramp 
for  doing  business  with  tho  (lovernmeut,  to  the  ]u-actical  exclusion  finally  from  com> 
netition  of  the  best  and  most  responsible  linns  in  tho  various  departments  of  trade. 
rho  former  studies  well  thi^  f^uwatiou  and  so  linds  out  bv  close  observatiou  and 
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inquiry  how  low  a  grade  of  sapplies  ho  will  be  able  to  put  in  under  his  offer.  If 
there  is  a  chance  to  corrupt  an  employ^  he  will  not  scruple  to  do  so.  The  merchant 
above  reproach,  wlio  makes  a  close  offer  to  deliver  an  excellent  suitable  article,  is 
nndcrbid  and,  after  he  has  had  this  experience  a  few  times,  gives  up  the  race,  and 
can  hardly  bo  induced  again  to  take  the  trouble  to  make  a  proposal  fur  supplies. 

A  practical  illustration  of  this  system  is  found  in  many  of  our  Army  beef  contract- 
ors. Proposals  are  invited  for  famishing  the  fresh  beef  and  mutton  needed  for  a 
year  for  issues  to  troops  at  various  post«.  Bidders  look  at  the  circular  of  instruc- 
tions published  for  their  guidance.  This  requires  the  meat  to  be  of  good  quality 
and  condition,  from  fore  and  hind  quarters,  meat  proportionately  "including  nil  the 
best  parts  thereof,"  etc.  The  honest.  re8i>cctable  dealer  figures  accordingly.  He  is 
^ided  by  his  intimate  knowledge  oi  the  market  and  offers  to  furnish  exactly  what 
IS  described,  believing  that  in  making  the  award  his  ability  to  do  what  he  offers  in 
an  honest  business  way  will  be  duly  considered.  He  attends  the  opening  of  bids 
and  is  surprised  at  the  acceptance  of  a  proposal,  the  lowest  of  course,  to  furnish 
the  meat  needed  at  a  price  much  below  regular  market  rates.  If  you  compare  in 
this  connection  actual  wholesale  selling  market  price  of  beef,  such  as  called  for  in  . 
instructions,  for  a  period  of  fourteen  months,  obtamed  from  a  first-class  firm  in  Minne- 
apolis and  St.  Paul,  with  contract  price  paid  during  the  past  and  present  fiscal  year 
at  Fort  Snclling,  shown  in  memorandum  herewith,  we  may  very  projicrly  suspect,  as 
does  the  regular,  honest  dealer,  that  the  plain  conditions  of  the  contract  are  avoided 
in  some  way,  for  the  contractor  must  have  a  profit,  besides  the  extra  expense  inci- 
dent to  delivery  7  milea  distant  from  the  business  centers  of  the  adjacent  towns 
whore  he  obtains  his  supply. 

Tho  plea  that  receiving  officers  at  places  of  delivery  or  officers  charged  with  the 
supervision  of  work  let  to  tho  lowest  bidders  can  and  must  by  care  and  close  in- 
spection compel  them  to  do  what  they  promised  is  technicjilly  correct.  Practically 
and  iiujnstly  I  may  well  say  the  prevailing  system  imposes  upon  them  the  most  ar- 
duous and  disagreeable  duty  of  meeting  and  watchiug  men  in  the  daily  course  of 
business  who  are  probably  intent  upon  obtaining  every  unfair  advantage  by  any 
means  within  their  roach.  It  is  a  patent  fact,  apparent  to  every  well  posted  man, 
that  this  class  of  operators  work  every  field  of  trade  and  often  victimize  even  sharp 
business  men.  Can  wo  expect  that  a  system  of  supply  which  gives  them  the  Army 
for  a  field  of  operation  is  for  the  best  interests  of  tho  service? 

Having  thus  shown  tho  weakness  of  our  business  modes,  it  is  but  fair  that  we 
should  propose  a  remedy.  I  make  bold  to  say  that  the  cry  we  hear  everywhere  in 
tho  service,  "Congress,  tho  Second  Comptroller,  and  the  Auditors  are  to  blame,"  is 
a  poor  defense  and  but  a  convenient  way  to  cover  up  moral  cowardice.  The  first 
and  absolutely  necessary  remedy  is  the  encouragement  by  superior  authority  of 
habits  of  resolute  independent  action,  the  cultivation  of  a  sense  of  duty  which  will 
comyicl  every  officer  charged  with  purchases  or  supervision  of  work  to  make  him- 
self thoroughly  familiar  wtth  the  subject  before  him,  to  go  among  reputable  business 
men,  study  the  markets,  and,  guided  by  tlie  knowledge  so  obtained,  to  exercise  sound 
discretion  in  every  case  that  comes  before  him. 

Tho  recent  action  of  Congress  (last  Army  bill),  authorizing  purchases  in  open 
market  of  quantities  in  value  below  $200  in  tho  Ordnance  Service,  should  now  be 
taken  as  an  indication  of  the  intention  of  the  law-making  power  that  sound  business 
methods,  not  narrow,  pernicious  rules,  should  prevail  and  govern  in  the  public  serv- 
ice. Kigid  scrutiny  of  every  case  where  discretion  is  exercised,  both  by  chiefs  of 
departments  and  inspectors,  will  keep  all  within  bounds  and  prevent  abuse.  A  step 
in  advance  has  been  the  deferring  during  the  i)a8t  year  of  tho  annual  letting  of  con- 
tracts for  forage  to  a  later  period,  so  that  tlio  condition  of  the  crops  may  be  fully 
taken  into  account  and  actual  ^)roducers  in  the  vicinity  of  the  post  thereby  encour- 
aged to  become  bidders.  If  this  could  be  followed  by  the  discontinuance  in  contractjsi 
of  tlio  provisions  for  increase  or  decrease,  as  well  as  current  delivery  at  pleasure  of 
receiving  ofiicers,  substituting  Iherefur  fixed  quantities  to  be  put  in  at  stated  times, 
fanners  would  see  their  way  much  clearer  to  do  business  with  tho  Quartermaster's  l)e- 
partm<»nt  and  tiie  professional  *^army  contractor"  might  bo  driven  out  of  the  field. 

On  tho  otlier  hand  we  yet  see  each  year  the  very  amioying  delays  incident  to  filling 
the  annual  estimate  for  staple  articles  needed  in  barrack  and  quarters,  rejiairs  and 
construction.  Why  should  not  this  want  be  anticipated  as  far  as  possible  by  invit- 
ing pronosals  to  furnish  such  nails,  screws,  lime,  lumber,  etc.,  as  may  be  neJdwl  for 
a  btiitca  period?  Regular  dealers  would  surely  compete,  and,  if  t£ese  agreements 
were  made  for  a  few  months  at  a  time  only,  the  Government  would  get  the  benefit  of 
any  changes  in  the  market.  A  simple  order  to  ship  would  then  take  the  place  of  the 
order  to  purchase  after  due  advertisement  or  limited  notice  now  made  in  each  indi- 
vidual case,  involving  as  it  does  an  immense  amount  of  clerical  labor.  The  regular 
periodical  invitations  to  dealers  would  naturally  insure  wider  and  freer  comi>etition 
than  is  now  the  case.  Work  could  then  be  taken  in  hand  soon  after  the  allotments- 
are  made.    Tho  working  season,  now  cut  so  short  by  waiting  for  the  arrival  of  sup 
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plioHi,  would  l»t*  exttMHle«l,  with  iniToase  t»f  comfort  and  decrease  of  labor  for  all  con- 
cerued. 

'Hie  present  sj-stijm  ofprocnrin^  supplies  leads  naturally  to  attempts  to  8V8t4*iiiat-ize 
tlzo  the  tremendous  labor  incident  to  it,  and  wo  Koon  tave  routine  vrork  done  by 
clerks  and  employes  alone,  instead  of  free,  untrammeled  and  judicioan  action  by  the 
responsible  oflicer. 

Cai)t.  Geo.  A.  Docld,  Third  Cavalry,  coniiiiaudiiig  oflftcer  Fort  Han- 
cock, Tex.,  reports : 

It  is  believed  that  the  present  contract  system  for  furnishinp;  supplies  is  the  most 
unsatisfactory  and  cumbersome,  and  at  the  sunic  time  oxi>ensive,  that  could  lie 
adopted.  As  an  illustration  of  its  workings,  the  matter  of  supplying  this  post  with 
fuel  during  the  last  li8cal  year  is  referred  to.     The  price  paid  by  the  Governniont  for 


par 
delivered,  exclusive  of  the  enormous  ])r(>tit  on  tlie  store  goods  with  "which  he  paid 
the  men  working  for  him.  Allowing  a  liberal  margin  of  20  cents  a  cord  for  con- 
tingent expenses,  interest  on  money,  etc.,  the  net  profit  would  be  reduced  to  $2.20 
per  cord,  or  on  tlie  entire  contract  $1,980.  The  amoimt  actually  cleared  on  the  con- 
tract was  mn(rh  more.  The  same  man  furnishes  wood  for  the  railroad  company, 
though  not  of  nuite  as  good  a  quality  as  that  furnished  the  GovemmcDt,  for  about 
$3  per  cord.  1  he  lowest  bid  received  at  the  office  of  the  post  quartermaster  for  wood 
for  the  coming  fiscal  year  was  .f3.05  per  cord.  As  a  private  transactiou  or  as  a  post 
quartermaster,  I  would  engage  to  furnish  the  post  with  wood  required  for  from  $2 
to  $*J.20  per  cord,  especially  if  funds  were  furnished  so  that  **spot  cash"  could  be 
paid. 

The  evils  of  the  system  are  likewise  apparent  in  the  purchase  of  subsistence  stores. 
For  months  while  ascertain  brand  of  tobacco  was  selling  in  the  subsisteuco  depart- 
ment lor  60  cents  per  ^lound,  I  purchased  the  same  article,  in  small  lots,  from  jobbers 
for  the  post  exchange  for  from  iy6  to  57  cents  a  pound  f.  o.  b.  the  cars  at  El  I*aso,  Tex. 
This  ])rice  included  the  jobber's  profit  and  cost  of  transportation  from  factory,  two 
items  not  io  bo  considered  by  the  subsistence  de])artment.  The  same  thing  has 
been  noticed  at  times  in  the  case  of  lard,  hams,  butter,  and  other  articles. 

At  small  posts,  located  and  surrounded  as  this,  one  or  two  men  mono]»olizc  the 
contract  business  and  fix  their  own  prices  for  supplies  to  be  furnished,  lu  the  pur- 
chase of  subsistence  stores  the  iiurchaser  can  not,  as  business  men  do,  purchase  wnere 
the  articles  can  be  (d)tained  tut*  cheapest,  taking  advantage  of  the  fluctuations  of 
the  market;  but  all  favorable  iluctuations  and  the  advantages  and  benefits  accru- 
ing from  the  transaction  of  business  on  what  are  recognized  as  business  principles 
are  lost  to  the  Government  and  go  to  enrich  the  contractor. 

If  the  object  of  the  systeiu  is  to  insure  honesty  on  the  part  of  officers,  certainly  a 
large  price  is  paid  for  such  honesty.  Experience  has  shown,  however,  that  officers 
as  a  rule  an;  much  more  careful  and  exacting  in  the  transaction  of  business  in  which 
the  Government  is  interested  than  in  the  care  of  their  own  private  affairs. 


TENTAGE. 


Maj.  J.  M.  Bacon  reports: 


It  is  respectfully  submitted  that  the  allowance  of  tentage  prescribed  in  General 
Orders  No.  41,  current  seiies,  is  inadequate  to  the  reciuircments,  as  it  does  not  pro- 
vide the  necessary  company  cook  tents,  or  storage  t^*nt  for  rations  and  forage,  or  for 
sink  tents  for  ollicers  and  (*nlisted  men,  which  are  absolutely  necessary  when  march- 
ing or  camping  within  settlements;  nor  is  there  any  provision  in  that  order  for  tents 
for  the  regimental  or  battalion  stall's. 

HORSES. 

Col.  Tliomas  M.  An<lersoii,  Fourteenth  Infantry,  commanding  officer, 
Vancouver  Barracks,  Wash.,  reports: 

I  would  also  call  att(>ntion  to  a  bad  feature  in  the  purchase  of  horses  by  the  con- 
tract  system.  I  think  I  am  safely  correct  in  saying  that  for  a  number  of  years  in 
this  vicinity  serviceable  horses  could  have  been  bought  for  $40  less  than  the  con- 
tract price.  It  will  be  un<lerstood  that  the  figures  and  statements  of  the  company 
commanders  have  been  taken  and  collated.    All  have  operated  under  the  same  or- 


REPORT   OF   TUE    INSPECTOR-GENERAL.  757 

ders,  bnt  evidently  understood  the  question  diflfcrently.  Some,  for  instance,  con- 
sider calisthenic  drill  as  u  gymnastic  exercise  and  others  as  a  setting-np  drill.  So  in 
answering  the  question  as  to  time  required  to  get  ready  for  a  niarrli,  some  included 
the  time  required  to  cook  their  rations,  the  others  only  the  time  to  put  on  tlifir  kits 
and  to  get  into  line. 

Capt.  J.  n.  Dorst,  Fourth  Oavalrj-,  commaiKliug  olRcer^  Sequoia 
National  Park,  Cal.,  reports: 

About,  a  year  ago  the  Secretary  of  Agriculture  supplied  us  with  a  book  on  the  dis- 
eases ol  the  horse.  This  work  snows  that  the  department  has  facilities  for  supply- 
ing another  that  has  long  been  needed  by  the  cavalry  and  that  is,  not  how  to  euro  a 
diseased  horse,  but  how  to  feed  and  treat  him  in  the  cavalry  service  in  order  to  ke«p 
him  well.  We  know,*  of  course,  that  a  horse  needs  at  least  two  hours  exercise  a  day 
to  keep  him  in  health,  though  this  exercise  is  frequently  never  given  and  I  have 
never  heard  of  an  inspector  who  inquired  about  it.  What  the  Department  of  Agri- 
culture can  furnish  is  information  about  the  proper  construction  and  management 
of  stables  in  the  many  different  climates  of  the  United  States,  and  the  best  feed,  es- 
pecially grasses,  to  be  found  in  each  locality.  Cavalry  officers  are  now  required  to 
Know  something  about  **  upland  and  meadow  hay,"  for  they  are  to  be  examined 
about  it.  The  snbjeet  was  evidently  taken  from  Fitzroygram's  book,  an  English 
work,  and  refers  to  hay  made  of  grass  that  grows  in  England.  This  knowledge  may 
be  of  interest,  but  is  of  no  great  value  to  the  practical  American  cavalryman,  who 
never  expects  to  scout  in  England.  Bnt  in  every  part  of  our  country  he  iinds  differ- 
ent kinds  of  feed,  especially  grasses.  In  Texas  are  found  mesquite  and  buffalo 
grasses,  wild  oats,  wild  rye :  in  Mexico  and  Arizona,  the  gramma  and  other  grasses 
growing  wild  and  afalfa  cultivated;  north  of  the  Platte  and  in  the  Rocky  Moun- 
tains grows  the  bunch  grass,  and  in  California  the  mountain  clover,  aUiliria,  and 
many  other  varieties  not  found  elsewhere.  There  are  many  grasses  and  vines  besides 
these,  some  of  little  value,  some  of  none,  some  good  only  at  certain  season,  and 
some  absolutely  poisonous.  The  vegetation  east  of  the  Mississip]>i  is  still  different 
and  differs  from  the  gulf  to  the  northern  boundary.  It  is  sufficient  to  mention  on]y 
timothy,  clover,  blue  grass,  red  top,  and  the  grass  of  the  pine  woods.  In  the  east 
hay  is  made  of  timothy  and  clover.  In  the  -west  are  use<l  alfalfa,  barley,  oats,  and 
wheat,  and  in  the  cold  winter  months  in  Dakota  and  Montana  the  traveler  i%  glad 
to  get  young  Cottonwood  bark.  There  are  also  grains  in  use  in  the  west  that  ard 
never  heard  of  as  horse  food  in  the  east.  Some  of  them  are  harley,  beardless  barleye 
cultivated  wild  oats,  wheat,  etc.  There  is  no  American  book  written  that  covers, 
the  subject,  and  more  than  one  officer  suddenly  changed  from  one  |)art  of  the  country 
to  another  for  field  service,  has  made  the  mistake  of  compelling  his  animals  to  graze 
on  the  poorest  grass  -while  the  best  was  at  his  feet,  hut  ignorantly  despised. 

Capt.  Geo.  A.  Dodd,  Third  Cavalry,  commauding  officer,  Fort  Ilau- 
cock,  Tex.,  rei)orts: 

It  is  earnestly  recommended  that  the  Army  Regulations  be  so  modified  as  to  abolish 
the  present  manner  of  branding  cavalry  horses.  If  it  be  deemed  necessary  that  the 
horse  should  bear  a  permanent  brand,  U.  B.  in  small  characters  could  bo  placed  on 
the  neck,  under  the  mane.  All  other  necessary  brands  could  1k)  put  on  the  hoof 
when  the  horse  is  shod.  It  is  thought^  however,  that  all  retiuisito  branding  can  bo 
done  on  the  hoof.  The  conditions  Avhich  once  required  general  branding  no  longer 
exist,  while  the  custom  is  cruel  and  barbarous  and  the  effects  detract  greatly  from 
the  horse's  appearance  and  value.  It  is  believed  that,  ere  long,  laws  on  this  subject 
will  be  enacted ;  and  it  is  only  proper  that  the  Government  should  take  the  initiative 
in  a  reform  having  so  plausible  and  humane  an  object.  Horses  having  large  and 
blotched  brands  should  not  be  purchased  for  the  cavalry  or  any  other  Government 
service.  Some  of  the  horses  of  my  troop  have  range  brands  on  them  more  than  a 
foot  long  and  nearly  that  M'ide.  It  is  believed  that  cavalry  horses  should  be  pur- 
chased where  the  most  suitable  (quality  can  be  obtained  for  the  least  money  and 
that  thc»  rule  of  necessarily  mounting  a  regiment  on  the  horses  raised  in  the  locality 
in  which  it  happens  to  be  serving,  i.  e.,  mounting  it  on  bronchos,  because  it  happens 
to  be  stationed  at  or  near  the  home  of  the  broncho,  should  bo  abolished.  Exception 
is  taken  to  the  theory  that  the  horses  bred  and  reared  in  our  partiaUy  developed 
States  and  Territories  are  the  best  adapted  to  the  service  in  those  localities.  For 
generations  the  western  st<ick-raiser  has  raised  "what  he  most  conveniently  could, 
without  special  regard  to  adaptability.  The  broncho,  the  typical  Texas  steer,  the 
springless  wagon,  and  the  mud  or  log  hut  have  been  used  and  tolerated  for  the  same 
reason,  necessity,  and  by  those  who  know  them  best  are  being  as  rapidly  discarded 
and  re^»laced  by  something  better  as  circumstances  will  permit. 

The  inhabitants  of  the  country  use  the  iuforior  animals  from  necessity,  the  Gov- 
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ommont  from  clioLro.    Tlio  virions,  nnder-sized.  cwe-necked,  fiea-bitteu,  and  much- 
branded  horse  of  Texas,  New  Mexico,  and  Arizona,  and  some  of  the  other  Western 
and  Northwestern  States,  as  apphed  to  cavalrj'  nurposos,  can  not  be  compared  -with 
the  tine  and  better  ttred  horsi'S  to  bo  had  in  Illinois,  Missonri,  Indiana,  Iowa,  and 
some  parts  of  Kansas.     There  are  now  in  the^ervieo  eavalr^'  horses,  bred  and  rai»*od 
in  the  States  last  nanicd,  purchased  in  1878-79,  which  cost  the  Government  abont 
$100  each  (sonic  a  little  more  and  others  a  littlo  less),  and,  notwithstanding  the  faet 
that  tiioso  horses  have  experienced  hard  service,  three  or  fonr  years  in  Wyoming  and 
Colorado,  three  years  of  almost  continuous  mountain  seonting  in  Arizona,  and  morf 
than  seven  years  of  varied  service  in  Texas  and  Indian  Territory,  thoy  aro    still 
handsome  and  servicreablo  animals,  good  for  any  ordinary  service  for  aomo  years  to 
come.     Experience  with  these  horses  would  go  to  show  that  climatic  <ronsid*erati<»n8 
aro  not  so  great  as  1o  necessitate  mounting  troops  on  the  inferior  animals  indigenous 
to  the  locality  in  which  those  troojis  may  happen  to  he  servinp  (certainly  the  climate 
of  SVyomiug  may  fairly  be  taken  as  the  antithesis  of  that  ot  sonthwostem  Texas); 
for  the  old,  out  fairly  well-hred,  cavalry  horse  has,  in  turn  and  each  in  his  native 
clement,  worn  out  the  California  broncho  and  the  Texas  muAtAng.      Some  of  the 
Texas  horses  have  cost  as  much  as  $117  and  those  of  California  $160  each.     From 
some  of  the  ]>rice3  i>aid  it  wcaild  seem  that  the  innate  vlcionsness  and  Bnpreme 
ugliness  of  the  western  horse  constitute  a  source  of  attraction  and  enhance  his  valnc, 
although  the  present  contract  system  of  purchasing,  already  referred  to,  may  have 
Bomcthiug  to  do  with  the  difference  in  the  ]>riees  noted.     One  of  the  parties  to  the 
contract  to  furnish  a  number  of  horses,  for  cavalry  purposes,  at  al>out  $147  i>er 
head,  has  been  heard  to  state  that  the  horses  delivered  cost  about  $95  or  $100  each, 
a  very  fair  profit,  for  whieh  the  contractor  can  thank  the  law  piescribiug  the  man- 
ner oi*  purchase. 


BITTING. 


Maj.  A.  Ii.  Cliiiflfec  rejMn'ts: 


It  is  very  desirable,  not  alone  desirable,  but  the  interests  of  the  service  seem  to 
demand  that  the  cavalry  bit  be  nio<liiied  in  power  and  otherwise  improved.  In  ad- 
dition to  the  too  ]>owerful  lever  action  of  the  branches,  the  mouthpiece  is  invariable, 
which  is  an  especially  bad  feature. 

AV<'  have  no  thorough  system  (sulhcient  and  proper)  of  bitting  and  training  cav- 
alry horses  and  conditions  of  our  service  are  such  as  to  lead  to  the  belief  that  little 
if  any  improvement  is  i)ossible  or  probalde.  It  is,  therefore,  necessary  to  mitigate 
the  dnnia<;e  dtme  by  heavy,  unskillful  hand,  thnuigh  a  moditication  of  the  power  of 
the  bit.  This  may  be  done  by  shortening  tlie  lower  branches.  The  fact  that  horses* 
mouths  are  not  all  of  the  sanu'  width  can  be  no  sooner  disproved  than  that  their  feet 
are  not  all  the  same  size;  we  have  dilierent  sizes  of  shoes  and  one  size  mouthpiece. 
Injury  to  the-  nioutli  an<l  injury  t«)  the  i<"ct  but  lead  to  tlie  same  result,  the  auetiou 
block,  and  the  latter  no  more  frequently  than  the  former.  I  have  j>robal>ly  recom- 
mended for  sale  sinct?  on  duty  in  this  oftice  enou^'h  hardmouthed,  runaway  hor8«•^, 
the  original  cost  <»f  which  wouhl  have  covtTed  the  exjicnseof  manufacture  of  a  niod- 
itied  .Mild  variable  bit  for  each  cavalry  horse  in  IIk*  dej»artment  twice  over.  It  is  the 
j^cncrnl  i)urse  of  the  (iovernment  that  is  interested,  and  not  a  particular  pocket  in 
that  ])urse. 

I  su;;.L;cst  that  tln"  niouthi»iece  bo  made  to  grade  by  eighths  of  an  inch,  from  4^  to 
5  inches  (six  grades").  an<l  that  tlie  niouthpiece  attach  to  the  branches  by  right  and 
left  IkiihI  screw  thread,  the  branclies  forming  the  nut,  so  to  speak,  the  brace  bar 
at  lowtT  end  of  branches  to  be  Jointed  at  center  and  have  thread  at  each  end  on 
whieh  to  run  a  small  Indlow  nut  vlien  the  bit  has  been  i»ut  together.  This  form  of 
bit  may  bo  taken  ai)art  and  mouthpiece  ami  brace-bar  of  desirable  lengths  substi- 
tuted for  any  too  large  or  small,  as  the  circnmstanees  require.  The  curb  chain,  being 
by  all  odds  the  best,  should  n-jdace  the  strap  now  used.  A  brass  escutcheon,  bear- 
ing tin-  b'ttcrs  **ir.  S.,"  coublbe  riveted  on  to  the  side  of  theeheck  branchn.<«  as  now, 
which  would  cover  the  <-nd  of  the  inouthinece.  Kach  grade  of  monthidecc  shoubl 
have  ihreo  heights  of  **  port."  same  heights  as  now. 

I  tliink  it  jjTobable  that  we  hnve  no  (dliccr  who  has  made  suflieicnt  investigation 
C)f  the  subject  of  bits  to  enable  him  to  question  the  accuracy  of  the  principles  in- 
vohcd  in  a  good  bitlaid  (b»\vnby  th«"  late  Maj.  l>wyer,  of  the 'Austrian  service,  and  if 
we  have  notsuchonicer  wehav*'  in  "Seats  and  Saddles."  a  description  of  a  bit  which 
is  more  suitabk-  for  our  service,  certainly,  than  is  that  with  which  we  are  now  sup- 
plied. The.  Mexican  bit,  so  well  known  to  many  cavalry  elliccrs  and  othcFH,  is  con- 
structed, in  respect  to  lever  power,  almost  exactly  on  the  liiteslaid  down  by  Dwyer, 
which  shows  that  a  bit  of  tlie  ]m»\v«t  stated  in  "Seats  and  Saddles'*  is  jm>w erf ul 
enough,  for  all  know  how  completely  users  of  the  Mexican  bit  control  their  horses. 
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Tho  mouthpiece  of  the  Mexican  bit  is  straight  (no  port),  which  is  the  mildest  form. 
Contrary  to  general  belief  the  Mexican  bit  is  a  very  mild  one — the  mode  of  handling 
accounts  for  the  power  that  so  astonishes  i>eoplc.  Onr  bit,  as  all  know,  has  lever 
power  considerably  in  excess  of  what  Dwyer  states  to  be  necessary.  Our  men  apply 
the  power  of  tlio  bit  constantly,  and  with  a  heavy  hand,  resulting  in  a  short  time  in 
nuiking  a  jicrfectly  callous,  insensitive  month,  against  which  we  frequently  see  a 
strong  two-handed  man  i)ull  in  vain.  This  condition  is  not  wholly  due  to  our  bit, 
even  in  its  present  form  and  power,  but,  as  before  said,  there  is  little  hope  that  our 
cavalrymen  will  ever  become  skillful  light-rein  men.  Short  term  enlistments  work 
against  such  idea;  hence  we  see  remedy  for  our  troubles  only  in  lessening  the  energy 
of  an  instrument  which  heavy  hands  instead  of  light  hands  manipulate.  As  an 
additional  remedy  I  am  not  alone  in  believing  that  our  men  should  be  compelled  to 
t)Bc  tho  snafiio  bit  in  combination  with  the  curb  on  all  occasions.  This  for  the  espe- 
cial puri)ose  of  aiding  in  keeping  the  horse's  month  sensitive  for  curb  actiou,  the 
snatllc  to  bear  tho  weight  of  ilie  nand  at  walk  and  trot,  and  under  other  conditions 
when  the  horse  is  obedient  to  the  rider's  will.  Any  one  can  sec  that  such  conrso 
will  greatly  relievo  the  constant  pressure  of  the  curb,  and  tend  to  maintain  the  bars 
of  the  mouth  sensitive.  To  insure  the  nse  of  the  snafiio  the  bridle  should  bo  made 
double — that  is,  tho  headstall  should  have  double  check  pieces,  one  to  carry  tho  curb, 
tho  other  the  snafiio  bit.  For  many  duties,  long  marches  for  inst^mce,  the  curb  reins 
could  bo  dropped,  using  only  the  snafile  reins.  The  snaffle  reins  should  be  an 
eighth  of  an  inch  wider  than  the  curb  reins,  in  order  that  the  men  may  distinguish, 
by  touch,  one  from  the  other.  The  curb  reins  should  carry  a  sliding  loop  to  be  held 
in  the  hand  when  both  reins  are  held;  the  loox>  is  kept  on  the  reins  by  a  Y-shaped 
block  of  leather  ami  stitched  in  at  the  joining  of  the  rein  extremities. 

It  is  not  difiicult  to  manipulate  double  reins,  especially  when  any  good  may  re- 
sult therefrom  and  the  desire  is  jiresent  to  attain  that  good.  Tho  curb  reins  should 
enter  tho  hand  between  tho  first  and  second  and  third  and  fourth  fingers,  the  ofi' 
rein  between  the  first  and  second  fingers,  of  course.  The  hand  being  adjuHted  to 
light  touch  of  mouth,  the  loop  should  be  slipped  up  to  the  palm  of  Uiohand;  tho 
reins  will  not  slip  through  tho  fingers  and  the  band  is  kept  in  position.  The  snaffle 
reins  enter  the  hand  from  over  and  under,  naturally,  the  thumb  and  closed  hand 
holding  all  fast,  the  snaffle  to  be  draw^n  up  to  feel  sensibly  the  mouth  of  the  horse. 
I  rcconmiend  that  100  bridles  be  made,  to  conform  to  the  idea  suggested  above,  and 
that  when  made  they  bo  issued  to  two  troops  in  this  department  for  trial.  From 
the  grades  of  mouthpiece  wo  will  be  able  to  fit  horses  to  within  one-eighth  of  an 
inch,  or  perfectly.  Measurements  of  the  mouths  of  200  horses  show  that  some  of 
each  grade  will  be  necessary  and  trial  will  soon  determine  the  proportion  of  each 
necessary  for  general  use.  It  seems  not  necessary  to  state  here  in  inches  the  length 
of  branches,  as  this  information  is  accessible  to  all  through  the  medium  of  **  Seats 
and  Saddles." 

PUBLIC   ANIMALS. 

Col.  E.  M.  Ileyl  reports: 

There  wore  232  public  animals  inspected,  of  which  196  were  horses  and  3(5  mules. 
Of  tho  horses,  189  were  ordered  to  be  sold  and  6  continued  in  the  service;  1  was 
destroyed.    The  36  mules  were  ordered  to  be  sold. 

The  following  is  a  statement  of  ]mblic  animals  purchased  and  delivered  at  posts 
in  this  department  during  the  fiscal  year  ending  June  30, 1892: 

Ilorsea. 
By  Maj.  G.C.  Smith,  quart<jrmaster,  U.  S.  Army  at  Chicago,  111.,  for  Fort  Sheri- 
dan, 111 9 

By  post  fiuartermaster  at  Fort  Kiley,  Kans. ,  for  Fort  Riley,  Kans 10 

By  post  quartermaster  ac  Fort  Mackinac,  Mich.,  for  Fort  Mackinac,  Mich 1 

Total 20 

Number  purchased  as  above,  delivered  at  posts  during  the  year: 

Fort  Riley,  Kans 10 

Fort  Mackinac,  Mich 1 

Remaining  in  hands  of  purchasing  officer,  June  30,  1892,  Mnj.  G.  C.  Smith, 
(juartennast^ir,    Chicago 9 

Total 20 
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In  addition  to  the?  above,  public  aniuials  were  received  dnrinp^  the  fiscal  year  end> 
ing  Juno  30, 1892,  from  Lieut.  CoL  J.  M.  Moore,  deputy  quartermaster-general,  U.  8. 
Army,  St.  Louis,  Mo.  (purchased  by  him  during  fiscal  year  1891-'92),  as  follows: 


Fort  Leavenworth,  Knns. 

Fort  Riley,  Kau8 

Fort  Rono,  Okln 

Fort  Sm,  Okla 

Fort  Supplv,  ln<l.  T 

Fort  Sherhlao,  III 

Fort  Wayne,  Micb 


Total 


Due  under  contract  made  by  Col.  Moore,  and  to  be  delivered  at  end 
of  fiscal  year,  1891-'92 : 

Horae«. 

Fort  Reno,  Okla 43 

Fort  Riley,  Kans 42 

Total ^ 84 

The  following  have  been  eliminated  from  the  service  during  the  fiscal  year  ending 
June  30,  1892,  within  the  first  year  after  they  were  delivered  at  the  posts :  Two 
mules,  purchased  at  St.  Louis  during  fiscal  year  1891-*92,  sold  at  Fort  Reno.  Three 
mulex,  purchased  at  St.  Louis  during  fiscal  year  1891-'92,  drowned  at  Camp  Oklahoma. 

In  the  interest  of  economy  I  recommend  that  in  cases  of  inspections  having  in  view 
the  condemnation  of  unserviceable  horses  and  mules  at  posts  a  special  inspector  lie 
authorized  to  act;  otherwise  the  cost  of  feeding  these  animals  until  the  arrival  of  a 
regular  inspector  will  often  exceed  their  value. 

Lieut.  Col.  J.  F.  Kent  reports: 

I  have  been  frequently  called  upon  during  my  tours  of  inspoc- 

Horaes  and  Males,     tion  to  inspect  and  condemn  vicious  horses  that  had  become  too 

dangerous  for  cavfilry  use ;  in  one  troop,  F,  Tenth  Cav^ry,  as 
many  as  12  at  one  time,  all  vicious  and  absolutely  dangerous  to  ride.  As  a  rule 
these  horses  were  well  built  animals,  apparently  well  bred,  and  were,  of  course,  full 
of  lire.  I  am  persuaded  that  much  loss  is  entailed  by  imperfectly  breaking  and 
training  horses,  due  to  a  commendable  desire  j>robablj'  to'  keep  troops  fully  equipped 
for  the  service.  To  avoid  such  loss  to  the  Government  I  recommend  for  experi- 
mentfl  imrposes  the  establishment  of  a  remount  de]>ot.  Fort  Keogh  is  on  a  reserva- 
tion several  miles  in  extent;  is  in  the  center  of  a  horse-breeding  country  where  for- 
age is  reasonable,  and  with  a  portion  of  the  reserve  inclosed  an  abundance  of  good 
gi-azing  would  he  available  with  plenty  of  wat<ir. 

Three -year-old  colts,  halter  broken,  sired  by  thoroughbreds,  out  of  good  mares, 
can  be  bought,  I  am  told,  for  from  $50  to  $75  per  head;  and  if  purchased  by  contract 
such  breeding  should  be  required,  and  proof  of  same  might  lead  to  dealings  with 
horse-breeders  direct  instead  of  middlemen,  who  are  the  speculators  in  horse  con- 
tracts. 

A  remount  depot  might  be  started  with  from  one  to  two  hundred  three  year-old  colts, 
and  they  could  bo  bought,  handled  and  broken,  by  and  undercharge  ot  a  thoroughly 
conii)eteut  ofllcer  with  a  good  veterinary  surgeon  to  assist,  and  small  squad  of  good 
men,  say  2  citizen  emjiloyi^rt  or  one  at,  say,  $60  i)er  mouth  and  rations,  and  6  cav- 
alry men  on  extra  duty ;  and  probably  80  per  cent  of  the  colts  at  least  would  develop 
in  a  year  or  a  year  and  a  half's  time  at  little  expense,  into  fine  animals,  broken  and 
suited  to  cavalry  service;  and  such  as  were  not  suitable  would  probably  sell  to  good 
advantage. 

Mules  too  are  raised  in  the  country  cited,  and  could  be  purchased  and  broken,  to 
replace  others  when  required.  As  an  instance  of  possible  saving,  I  was  informed  of 
a  lot  that,  about  two  years  ago,  could  have  been  bought  by  the  Government  for  itW  a 
head,  which  were  shi])pcd  to  St.  Louis  and  sold  for  $125;  and  some  of  this  lot,  I  am 
informed,  were  ])urcliased  for  the  Sioux  campaign,  one  and  one  half  years  ago,  at  a 
very  large  advance  in  price  over  that  named. 

In  this  department,  since  August  7,  1891.  220  horses  and  40  mules  have  been  con- 
demned, as  i)roviously  reported. 
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Maj,  A.  E.  Chaffee  reports : 

One  hundred  and  sixty-fivo  horses  and  65  mules  were  presented  for  inspection ;  last 
year  the  number  was  320  and  23,  respectively.  The  oldest  horse  inspected  was  re- 
ported to  be  24  years  of  age,  and  in  service  since  August  1,  1876,  15^  years.  Cause 
of  disability,  old  age.  The  youngest  horse  condemned  was  five  years  old;  in  service 
8  month  and  7  days,  and  condemned  for  ''  constitutional  weakness  from  disease, 
rheumatic. "  The  last  horse  referred  to,  and  which  was  purchased  at  St.  Louis,  and 
ou(<pouy  purchased  from  Navajo  Indians  for  Troop  L,  Second  Cavalry,  appear  to  have 
been  the  only  eliminations  of  animals  from  purchases  and  deliveries  auring  the  year. 
All  other  losses  were  due  to  accideut,  or  incidents  of  the  service. 

PUBLIC   PROPERTY. 

Maj.  J.  M.  Hamilton  reports:  * 

There  seems  to  bo  an  unnecessary  amount  of  property  kept  on  hand  in  companies — 
too  much  kept  in  store — and  this,  I  think,  leads  to  carelessness.  Post  commanders 
should  examine  into  the  actual  necessities  before  approviug  requisitions  callin;^  for 
ne  w  material.  Property  is  frequently  presented  for  the  action  of  the  inspector  -xvhich 
is  found  serviceable  or  recjuiring  only  slight  repairs. 

The  recent  orders  requiring  that  inspections  of  unserviceable  property  bo  made 
by  inspectors  or  acting  inspectors-fi^eneral  annually,  unless  in  sudden  emergencies, 
will  have  a  beneficial  effect,  I  think. 

Capt.  George  A.  Dodd,  Third  Cavalry,  comiiiandin^  officer  Fort 
Hancock,  Tex.,  reports: 

Explanatory  of  the  apparent  large  amount  of  property  pertaining  to  Troop  F,  Third 
Cavalry,  condemned  during  the  past  fiscal  year,  reference  is  made  to  the  consolida- 
tion of  the  troop  with  Troop  M  of  the  same  regiment,  less  than  two  years  ago,  at 
which  time  all  the  old  and  badly  worn  property  of  the  latter  troop  was  acquired  by 
Troop  F,  necessitating  the  condemnation  of  more  than  double  the  usual  amount  of 
property  during  the  jjast  two  years,  and  will  call  for  the  condemnation  of.  at  least 
as  much  more  in  the  next  two,  in  order  to  place  the  troop  on  the  same  basis,  in  this 
respect,  as  those  not  obliged  to  wear  out  and  use  up  the  old  and  worn  equii>ments 
and  impedimenta  of  some  other  organization. 

MEDICAL   PROPERTY. 

Lieut.  Col,  G.  H.  Burton  reports : 

Orders  contained  in  a  letter  from  Headquarters  of  the  Array,  AcUntant-General's 
Office,  of  March  4,  1892,  respecting  the  inspection  of  articles  of  medical  and  hospital 
property,  is  a  serious  menace  to  the  good  judgment  that  ordinarily  characterizes  army 
administration,  inasmuch  as  it  creates  tlie  extravagance  of  sending  two  officials  to  do 
the  work  of  one.  It  sends  the  medical  director  on  a  long  or  short  journey,  as  the  case 
may  be,  to  ascertain  if  a  few  stores  are  sufficiently  worn  to  present  to  an  inspector 
for  condemnation.  It  then  starts  the  inspector  on  the  same  journey,  and  at  the  same 
expense,  to  eliminate  the  articles  Irom  the  returns,  provided  his  judgment  coincides 
with  that  of  the  medical  director.  The  want  of  economy  of  this  proceeding  can  better 
be  appreciated  when  it  is  borne  in  mind  that  the  hospital  property  in  question  is  al- 
most identical  in  character  with  quartermaster  and  subsistence  property,  the  value 
of  which  the  inspector  has  studied  professionally  for  years,  and  respecting  its  proper 
and  economical  disposition,  which  if  he  does  not  understand  as  well  as  the  medical 
director,  is  to  discredit  experience  and  argue  that  professional  study  is  valueless. 
An  exemplification  of  the  workings  of  this  order  occurred  in  this  department  in  May 
last.  Fort  Gaston,  in  Hoopa  Valley,  was  to  be  abandoned,  and  the  property  on  hand 
must  have  economical  consideration  as  to  its  final  disposition ;  but  in  order  that  ex- 
isting orders  should  not  be  compromised,  the  commanding  general  of  the  department 
was  compelled  to  send  the  medical  director  with  the  inspector-general  in  order  to 
learn  just  what  should  bo  done  with  the  small  amount  of  hospital  property  on  hand. 
The  mileage  and  faro  for  the  medical  director  cost  the  Government  $130.92.  So  far 
as  compensating  results  are  concerned,  the  Government  had  just  as  well  send  the 
chirf  quartermaster  to  inspect  the  stores  of  his  department,  the  chief  of  ordnance  to 
inspect  the  stores  of  his  department,  and  so  on  throughout  all  the  departments  having 
stores  at  posts.  If  there  is  merit  in  one  case,  then  there  is  equal  merit  in  all.  If 
medical  skill  is  re(]uired  to  examine  mattresses,  pillows,  sheets,  pillowcases,  crock- 
cry,  knives,  forks,  spoons,  etc.,  then  surely  the  property  of  the  quartermaster*s  de- 
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partment  Bhould  receive  expert  treatment  of  like  kind  and  degree.  In  reality  there 
ore  no  stores  in  the  hospital  department  that  demand  expert  judgment  unless  it  be 
instrumontSy  and  even  then  if  the  inspector  can  not  tell  when  a  knife  is  Tvom  oat,  he 
has  the  {>o8t  sureeon  to  call  on  for  a<lvice,  and  if  donbt  still  oyercomes  the  judgment 
of  bothy  it  would  ]>e  more  economical  to  send  a  small  box  of  instruments  to  the  medi- 
cal director  for  his  opinion  than  to  transport  the  medical  director  to  the  post  and 
return  him  to  hi.s  station  at  a  cost  probably  far  in  excess  of  the  value  of  the  articles 
under  cousideratiuu. 

MUSICIiLNS. 

Col.  J.  S.  Poland,  Seventeenth  Infantry,  commanding  officer  Fort 
D,  A.  Eussell,  Wyo.,  reports: 

The  pay  and  number  of  musicians  in  the  regimental  band  should  be  increased. 
The  pay  sliould  bo  that  of  engineers  enlisted  men.  The  band  should  have  24 
musicians. 

Col.  Thomas  M.  Anderson,  Fourteenth  Iniantry,  commanding  officer 
Vancouver  Barracks,  Wash.,  reports : 

I  would  also  suggest  the  advisability  of  having  onr  bands  paid  by  the  Govern- 
ment. 

ESTIMATES   AND   REQUISITIONS. 

Col.  E.  M.  Heyl  reports; 

I  rocouimend  that  estimates  and  requisitions  forwarded  by  post  commanders  to 
department  headquarters  be  n»ferred  to  the  inspector- general  of  the  department 
for  remark.  Tlint  oDicrr  is  ])r<>l)ably  more  familiar  with  the  requirements  and  needs 
of  the  posts  in  his  department  than  any  other  officer  at  headquarters. 

BOARDS   OF   SURVEY. 

Maj.  A.  R.  Chaftee  reiK)rts: 

I  have  watched  witli  gre:it  care  for  tbe  utility  supposed  to  flow  from  the  rendition 
to  these  bcad<iuartcr«  of  copy  of  reports  of  boards  of  survey  "  deemed  complete  by 
the  :ii)proval(>f  the  couvcuiu^  otlicer/^  and  unless  reference  of  the  jiroceedings  by 
the  asisirttnut  adjutaut-^^cneral  to  tlie  chief  of  bureau  to  which  the  property  per- 
tains and  an  indorsement  by  that  officer*' No  remark,'' "Recommend  approval,'* 
**  Noted,"  etc.,  then4e  to  the  asniKtant  adjutant-general,  thence  to  this  office,.njadc 
of  record,  fihid,  be  the  utility  in  view,  I  find  none  of  suffioient  consequence  to  jus- 
tify the  waste  of  time  an<l  material  attending  on  preparation  and  the  action  wliich 
follows.  The  iuformati«»n  culled  from  the.sc  pai)er«  for  the  year  and  above  statetl  is 
practically  of  no  c(»nseqnen«'e — :)  few  statistics  that  add  not  a  whit,  that  I  can  see, 
to  tin-  j::cneral  good  of  the  service.  It  would  be  better,  I  think,  to  make  reports  of 
boards  of  purvey  in  duplicate  only  and  forward  both  copies  to  department  headquar- 
tc^rs,  wlicrc,  if  any  be  considered  of  sufficient  importance  to  retain  coi>y,  this  can  l>e 
done  and  one  copy  ri'tnrned  to  thr  ])ost;  Avhicli  fact  the  post  commander  would  take  as 
instriK-tion,  witiiout  bciuji:  formally  told  to  do  so  ineachiustaiico  by  indorsement  on 
the  proi*cc<lin.i;s,  that  thv  interested  officer  will  present  to  the  adjutant  copy  of  the 
proct*cdin;f.s  to  }>c  niadti  oflicial.  tins  to  lie  the  officer's  n:"tained  copv.  The  eour^e 
here  in<licat»d  oii^jflit  to  save  full  DO  per  cent  of  third  copies  now  made  and  filed  in 
this  oiVwe  with  no  possible  chanci'  of  dfcctin^  good  iu  this  world. 

RECORDS. 

Lifiit.  Col.  J.  Ford  Kent  reports: 

I  would  recommend  the  abolition  of  the  "  letters  sent  book,"  and  the  Bnbatitution 
of  the  *'  press  cojty  book,"  as  moiv  accurate*,  and  a  very  great  saving  of  time. 

Capt  J.  H,  Dorst,  Fouith  Cavalry,  oomiiiaiuling  officer  Seqaoia 
National  Park,  reports: 

With  reference  to  havin*,^  the  blank  discharges  and  final  statements  in  the  field  desk, 
I  have  to  say  that  for  weeks  at  a  time  1  am  absent  from  the  troop  recohts,  traTeling 
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with  pack  ninlcs  and  without  a  tent«  and  it  is  impracticable  to  cany  thcni  with  mo 
on  Bneh  tripHB  awl  preserve  them  from  accidents  and  the  weather.  If  left  back  in  mv 
tent  they  miglit  be  stolon.  I$y  leaving  them  with  the  first  sttrgcant  in  the  field  desk 
they  are  always  where  they  can  be  watched  and  responsibility  for  their  loss  can  bo 
fixed;  besides  if  any  man  has  to  be  discharged  they  arc  where  thr  man's  record  and 
accounts  arc,  and  can  be  iircpared,  and  any  officer  that  happens  to  be  in  camp  can 
fi:ive  the  man  his  discharge,  lliis  is  one  of  those  violations  of  the  letter  of  the  regu- 
ulations  that  circumstances  seem  to  demand  at  times. 

PAPER   WORK. 

Maj.  A,  R.  Chaffee  reports: 

No  subject  within  the  range  of  my  inquiries  ns  a<*ting  inspector-general  of  the 
department  was  bo  frequently  referred  to  by  officers  during  my  last  tour  of  posts,  as 
one  needing  attention  by  those  having  the  power  to  improve  methods  of  admin- 
istratic»n  for  the  army,  as  that  of  paper  work.  That  the  amount  of  this  work  done 
is  enormous  can  not  be  successfully  denied,  and  that  it  is  much  groat-er  than  it 
ought  to  be  is  generally  believed.  Almost  annually  we  note  an  increase  of  jmper 
work  to  carry  on  the  same  old  business.  It  is  rarely  that  one  moet«  with  an  effort, 
even  slight,  to  consolidate  papers,  to  discontinue  any  that  are  practically  useless,  or 
in  any  other  way  attempt  to  lessen  the  burden  of  officers  and  men  who  make  and 
repeiit  the  great  mass  of  originals.  Tlie  greatest  volume  and  variety  of  papers,  be- 
cause of  its  groiiter  range  of  work  than  any  other  bureau,  belong,  of  course,  to  the 
quartermaster's  <lepartment,  and  when  one  louks  them  over  lie  is  reminded  of  the 
tariif  laws  of  the  IJnited  States,  so  simplo  and  straightforward  are  they  that  the 
masses — ^non  exi»erts — may  not  understan<l  them. 

It  really  seems  as  though  semi-yearly  returns  of  property  ought  to  be  satisfactory 
to  the  (Jovennnent  in  pracetimes.  Congress  is  not  usually  unwilling  to  afford  I'e- 
li(^f  from  burdens  of  the  sort  in  questicm  if  it  be  made  to\appeara  burden;  that  it 
is  so  is  (evident  to  about  1.585  officers,  I  think.  The  return  of  the  post  quartermaster 
at  Fort  Bayard  has  1,08<)  headings;  at  Fort  Wingato  nearly  1,000,  and  this  does  not 
include  clothing  and  eciuipage.  It  will  be  safe  to  say,  I  think,  that  quartcnn asters' 
returns  will  average  800  headings  each  for  the  eleven  posts  in  the  department.  Two 
copies  of  this  return  are  made  quarterly,  with  all  the  figures,  vouchers,  and  abstracts 
that  the  long  list  of  headings  and  business  done  imply,  and  in  a<ldition  to  the  two,  a 
third  coity,  without  abstracts  and  vouchers,  is  made  for  the  chief  quartermaster's 
offire.  Doubling  the  time  jieriiwl  but  little  more  than  doubles  the  valuf  of  figures 
uscmI,  so  that  great  labor  might  be  saved  by  resorting  to  st^mi-annual  i*etunis.  Satis- 
factory accountability  of  property  can  not  in  any  degree  bo  aft'ected,  nor,  it  would 
seem,  nrcd  semi-annual  accountability  interfere  with  the  rendition  of  monthly 
money  aerountsas  now,  A  decided  determination  to  eff<?ct  reduction  of  paper  work 
would  find  way  toeousolidat'C  and  simplify  matters  materially.  Strange  as  the  1*0- 
mark  may  seem  at  lirst  blush,  there  is  no  good  reason  for  the  practice  we  have  of 
making  <iu]dicate  invoices  and  receipts.  If  anyone  doubts  the  truth  of  this  state- 
ment let  liim  be  recpiired  to  mako  with  his  own  hand  from  one  original  the  dupli- 
cate to  iile  with  his  retained  return;  copying  one  invoice  will  lead  him  to  look  into 
the  jmssibilities  of  tiie  return  itself,  and  he  will  see  thai  he  is  merely  triidii-ating 
iigurcs,  etc.,  when  all  he  needs  is  dupli<-ate.  It  is  ]»robaMy  not  an  <?xaggeration  to 
say  that  a  thousand  horn's  a  day  are  spent  by  the  Army  making  even  th«'se  useless 
l>apei.s. 

Oilier  papers  might  bo  cited  Indievcd  to  be  as  useless  in  whole  or  in  part  as  those 
nauK'd.  If  all  departments  (bureaus)  wouhl  ease  up  a  little  each,  the  relief  would 
be  great  at  the  real  sources  of  accountability  .ind  information,  viz,  posts. 

**No  report  should  be  required  from  one  <»fficcr  to  another  in  any  eost^  where  the 
lattiir  does  not  need  it  in  compiling  a  report  of  his  own,  requirtHi  by  regulations, 
nor  ill  any  case  where  the  officer  receiving  such  report  has  no  authority  to  make  it 
the  liasi«  of  acti<m  or  instruction  to  the  ofiicer  rendering  it."  (Extract  from  decision 
of  Maj.  (leu.  Scholicld,  commanding  the  Army,  January  12,  1892.) 


COLLEGES. 


Col.  R.  P.  Hiigbos  reports: 


The  militaary  d«'partment  in  most  of  the  institutions  in  this  inspection,  nineteen 
in  number,  are  generally  doing  fairly  well.  There  should  be  more  care  given  to  the 
personnel  of  these  details,  i^nly  about  one  man  in  a  thousand  is  endowed  with  the 
peculiar  art  of  teaching.  When  one  of  the  officers  on  college  detail  shows  special 
aptitude  in  that  art  ho  should  be  given  as  much  opx>ortunity  for  exercising  it  as  a 


i 


764  EEPORT   OF   THE   INSPECTOR-GENERAL. 

clue  regard  for  the  interests  of  tlie  Armj-  will  anthurize.  By  rigid  inspections  the 
collegj^  professors  would  become  a  recoguized  class  of  teachers.  I  would  a^ain  state 
that  the  detail  should  certainly  he  for  four  years  rather  than  for  three,  ae  now. 

Col.  E.  M.  Ileyl  reports: 

The  military  officers  detailed  at  these  institutions  appear  to  attend  to  tlic-ir  duties 
regularly.  They  are  satisfactory  to  the  college  authorities  and  made  by  their  efforts 
and  example  marked  improvement  in  the  discipline  and  military*  hearing  of  the  mili- 
tary students. 

The  reference  of  reports  of  inspections  to  the  presidents  of  collegoa.  for  return  to 
your  office,  can  not  result  in  any  good. 

The  inspector  would  be  gratified  to  find  that  the  progress  at  these  institutions  is 
such  as  to  merit  the  aid  of  the  War  Department;  but,  unfortunately,  there  is  need  of 
improvement,  and  adverse  criticism,  if  brougnt  to  the  attention  ol  the  college 
authorities  in  the  manner  indicated,  only  invites  discussion  and  controversy. 

No  doubt  some  of  the  colleges  only  add  the  military  feature  as  an  advertisement, 
and  are  not  willing  to  give  the  necessary  time  to  make  it  a  snccess.  It  seems  some 
return  should  be  made  to  the  Federal  Government  for  the  benefit  derived  from  the 
largo  endowments  of  land  grant  to  these  colleges,  and  the  most  effective  "way  is  to 
give  in  good  faith  sufficient  military  instruction  to  furnish  the  Government  with 
good  material  for  non-commissioned  officers  and  officers  for  volunteers  in  the  event 
of  war. 

I  would  reconmiend  that  at  the  colleges  where,  at  the  next  inspection,  it  is  found 
that  no  special  effort  is  being  made  to  make  the  military  feature  a  success,  the  mil- 
itary instructor  bo  relieved,  and  sent  to  an  institution  tliat  is  progressive  and  makes 
every  effort  to  improve  its  condition.  The  latter  should  be  encouraged  in  every 
way;  and  where  one  officer  is  not  sufficient  to  attend  to  ^1  the  duties  required  of 
the  military  professor,  an  assistant  should  be  allowed — as  in  the  case  of  the  Michi- 
gan Military  Academy  at  Orchard  Lake. 

Capt.  J.  M.  Lee  reports: 

While  the  fact  is  and  should  bo  recognized  that  few,  if  any,  of  these  students 
expect  to  devote  themselves  to  the  military  profession  in  afterlife,  it  might  seem  that 
their  instruction  in  the  few  military  branches  should  bo  a  part  of  their  educational 
course,  iustead  of  being  merely  supplemental  thereto. 

lu  other  words,  the  military  department  should  stand  upon  the  same  plane  and  count 
as  much  in  the  course,  proportionately,  as  any  other  department.  The  importance 
of  this  department  should  not  only  be  recognized  in  theory,  but  in  practice  as  ivell. 
This  is  best  evidenced  when  the  military  professor  is  given  full  and  cordial  support 
in  the  enforcement  of  proper  discipline.  It  is  gratifying  to  state  that  such  has  been 
the  case,  with  only  one  pronounced  exception,  and  that  will  probably  he  remedied 
before  the  next  inspection. 

It  is  to  be  regretted  that  the  position  of  a  non-commissioned  officer  does  not  appear 
to  attract  any  of  thOvse  educated  cadet  students  to  our  service.  Many  of  them  may 
be  willing  to  enter  the  Army  as  second  lieutenants,  bat  none  could  be  induced  to 
begin  in  any  of  the  enlisted  grades. 

NEW  POSTS. 

Col.  K.  P.  Hughes  reports : 

I  desire  to  invite  special  attention  to  the  fact  that  the  engineers  have  called  for  a 
12-inch  gun,  in  order  that  it  maybe  mounted  on  one  of  the  emplacements  in  the  gun- 
lift  battery  at  Sfindy  Hook,  N.  J.  Thus  far  no  steps  have  been  taken,  so  far  as  I 
know,  to  provide  accommodation  for  a  garrison  at  Sandy  Hook.  The  location  ia 
thoroughly  healthy,  and  it  is  certainly  better,  provided  there  are  no  local  reasons 
against  it,  that  tho  garrison  of  a  post  should  be  on  duty  with  the  battery  it  is  to 
man.  The  artillery  troops  at  Fort  Columbus  have  no  ''field  of  fire,"  and  maybe 
considered  as  available  for  some  other  station  where  the  specialty  of  the  artillery 
arm  has  more  advantages. 

Maj.  J.  M.  Hamilton  reports: 

In  my  opinion  ground  should  be  acquired  and  a  new  post  built  thereon  near  tho 
city  of  Spokane.  Idaho,  a  great  railroad  center,  and  the  troops  at  Boise  Barracks, 
Forts  Sherman  and  Spokane,  removed  thereto.  The  present  sites  of  these  posts  are 
objectionable  by  reason  of  low  grcmnd,  and  being  too  far  from  the  railroads.  No 
more  money  should  be  spent  on  either.  In  acquiring  new  sites  for  poet«  sufficient 
ground  for  target,  and  drill  purposes  for  cavalry  and  light  artillery,  should  be 
cured. 
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PUBLIC  WORKS. 

Col.  E.  M.  Heyl  reports : 

I  would  rccommeud  that  wliou  and  where  practicable  oncinecr  work  on  rivers  and 
harboTH  bo  douo  by  contract,  instead  of  keeping  boardiuj^  IiQnses  and  working  large 
gangs  of  men  nndcr  assistants.  By  this  method  the  officer  in  charge  wonld  have 
less  clerical  work  in  his  office  and  more  time  to  devote  to  x^ersonal  supervision  of  his 
works ;  and  I  doubt  if,  in  the  end,  the  expense  will  be  any  greater  to  the  Govern- 
ment. 

Maj.  J.  M.  Ilamilton  reports: 

The  public  works — improving  rivers  and  harbors — caried  on  by  the  two  engineer 
officers  stationed  in  Portland,  Oregon,  is  done  principally  by  hired  labor.  I  believe 
that  whenever  i)racticable  this  should  be  done  by  contract,  as  the  work  wonld  be 
done  more  rapidly,  fully  as  cheap,  if  not  cheaper,  and  as  to  the  quality  of  the  work, 
that  would  rest  with  the  engineer  officer  stationed  at  the  works  as  inspector. 

(.'apt.  J.  M.  Lee  reports: 

As  far  as  my  inspections  have  gone,  the  business  methods  of  engineer  officers  on 
public  works  seem  to  be  expeditious  and  effective,  and  very  similar  to  those  pursued 
by  successful  business  men  in  civil  life,  attaining  the  object  readily  and  avoiding 
the  e\])ensive  delays  of  other  methods.  In  many  cases  it  is  believed  that  open  mar- 
ket purchases  are  us  economical  and  satisfactory  as  contract  purchases  and  in  some 
instances  more  so. 


INDIANS. 


Capt.  J.  M.  Lee  reports: 


Special  investigations  were  made  as  follows :  From  April  14  to  24  concerning  a 
pr(>i>osed  reduction  of  rations  for  the  Cheyenne  and  Arapaho  Indians  in  Oklahoma 
Territory,  and  the  opening  of  their  lands  to  settlement  as  affecting  the  peaceable 
disposition  of  these  Indians.  In  view  of  thie  sudden  and  radical  change  in  the  status 
of  these  Indians  and  their  pressing  necessities  as  well,  a  reduction  of  their  rations 
was  deemed  to  be  unwise  and  unjust,  and  so  reported. 

Between  May  7  and  12  another  investigation  concerning  same  Indians  was  made 
on  their  api)eal  protesting  that  they  had  been  unjustly  deprived  of  $67,500  which 
was  due  them  from  the  United  States  for  sale  of  their  lands,  and  requesting  the  aid 
of  the  department  commander  in  having  the  matter  investigated  and  represented  to 
higher  authorities,  with  the  view  of  the  restoration  of  this  money  to  its  rightful 
owners. 

Certain  Indians  forwarded  petitions  and  protests  to  Congress  through  the  chan- 
nels of  the  Indian  Bureau.  A  full  report  of  my  investigation  was  forwarded  to  the 
department  commander.  It  is  my  belief  that  the  flagrant  and  scandalous  wrong 
inUieted  upon  these  Indians,  as  shown  by  the  evidence,  can  only  bo  righted  by  Con- 
gressional action. 

SUMMARY   COmTS. 

Lieut.  Col.  D,  S,  Gordon,  Second  Cavalry,  commanding  officer,  Fort 
Hiiachuca,  Ariz.,  reports: 

Summary  courts  meet  the  long-needed  requirements  for  the  punishment  of  enlisted 
men. 

Capt.  J.  H.  Dorst,  Fourth  Cavalry,  commanding  officer.  Sequoia  Na- 
tional Park,  Cal.,  reports: 

The  summary  court  regulations  are  unsatisfactory.  They  lighten  the  dntics  of 
officers  in  garrison  who  would  be  detailed  on  garrison  courts,  but  they  can  not  be 
employed  where  they  are  most  necessary ;  that  is,  in  small  commands  m  the  field, 
with  frequently  not  more  than  one  officer  present.  One  officer  can  not  act,  because 
he  is  usually  the  one  who  prefers  the  charges.  The  presumpticm  that  with  a  code  of 
punishments  to  guide  him  he  is  incompetent  to  pass  sentence  upon  the  class  of  offenses 
that  a  summary  court  has  jurisdiction  over  is  ausurd.  If  a  soldier  is  drunk  and  dis- 
orderly in  his  presence  he  must  let  that  soldier  go  absolutely  free,  because  ho  can  not 
punish  him  legally,  and  perhaps  no  other  officer  will  be  available  for  months,  or  if 
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two  officera  hapjien  to  bo  present  a  troublt>Bomo  fellow  will  then  ask  for  a  ^rrison 
court. 

Tliere  is  no  private  business  in  tbe  world  where  such  nonsense  "would  be  enter- 
tained between  employer  and  employi^s.  The  result  will  be  as  before,  that  men  in 
the  field  miist  bo  and  will  be  punished  arlutrarily.  There  is  no  reason  w'liy  the  in- 
evitable should  not  be  recognized  and  legalized.  Troops  have  always  shown  the 
best  discipline  and  most  cortentnient  when  so  treated.  Arbitary  punisliment  hua 
been  the  rale  with  troops  in  the  field,  except  in  large  commands  established  for  some- 
time in  camp.  Gen.  Sehofield,  in  his  annual  report  for  1889,  speaking:  of  desertion, 
says  that  men  desert  least  in  the  fi<»ld.  In  1885  and  1886  eleven  troops  of  the  Fonrth 
Cavalry  were  in  the  field,  for  more  than  a  year  no  two  operating  together,  and  at  no 
time  were  more  than  thirteen  officers  on  duty  with  the  eleven  troops.  Punishments 
were  arbitrary,  of  oourHe.  from  reducing  non-commissioned  officers  down  to  a  little 
extra  labor,  yet  the  desertions  for  that  year  from  thcvse  eleven  troops  were  probablv 
never  less.  Tlie  records  show  a  lower  percentage  since,  but  do  not  include  doser- 
tions  from  Jefferson  Barracks,  as  was  the  case  then  of  men  assigned  Trho  had  never 
joined.  When  these  troops  returned  finally  to  their  posts,  it  was  not  the  men  who 
had  been  in  the  field  that  gave  the  trouble,  but  the  extra  and  daily  duty  men  who 
had  Ik'cu  left  behind,  and  had  been  governed  by  War  Department  regulations.  The 
report  of  tbe  .Judge-Advocate-General  for  1886  shows  a  lower  percc»nta|^e  of  trials 
by  courts-martial  in  Arizona  for  that  year,  as  was  uatarai,  and  subsequent  report^ 
show  that  it  remained  low.  This  is  one  example  showing  that  the  migoritv  <»f 
officers  can  manage  their  own  men  better  than  anyone  else.  Another  exaiuple  is 
jWest  Point,  where  the  severity  of  discipline  is  never  questioned,  whei«  the  com- 
manding officer  can  place  a  cadet  in  confinement  for  two  or  three  months  without 
interference  from  anvoue,  and  where  courts  are  almost  nnknown.  It  is  fortunate 
for  that  institution  that  the  methods  emploved  in  the  Army  at  hirge  aro  not  applied 


the  cadets  that  doctrine  would  soon  clear  the  way  ibr  a  groat  deal  of  mischief. 
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Appendix  B 

SCHOOLS. 


ARTILLERY   SCHOOL   OF  FORT  MONROE,  VA. 

Old  Point  Comfort,  Va.,  January  31, 1892. 

Gf.neral:  I  respectfully  submit  the  following  report  of  an  inspection  of  the  Artil- 
lery School  of  Fort  Monroe,  Va.,  which  I  have  jjost  completed. 

The  object  of  the  school  is  to  give  to  young  ofiQcers  who  may  bo  assigned  to  the 
artillery  arm  of  the  service  a  sound  post  graduate  course  in  specialties  of  that  branch 
of  the  "military  service.  It  is  also  the  purpose  to  show  the  practical  application 
to  be  made  of  such  knowledge  as  the  pupil  may  have  received  elsewhere  in  the  very 
varied  and  comprehensive  duties  falling  to  an  artillery  officer  of  the  present  day. 

The  school  has  had  to  overcome  many  obstacles,  and  drag  through  some  trying 
vicissitudes  in  its  eventful  life,  but  it  is  now  in  vigorous  health  and  is  struggling 
through  its  many  difficulties  with  a  persistence  and  courage  that  is  worthy  of  the 
highest  commendation. 

It  is  not  possible  for  an  inspector  to  make  an  inspection  of  the  Artillery  School 
with  completeness  and  thoroughness,  and  with  entire  satisfaction  to  himself  as  well 
as  those  concerned,  without  making  frequent  visits  to  the  school  at  irregular  inter- 
vals during  the  period  required  to  go  over  the  course. 

As  now  planned  the  regular  course  of  study  requires  two  years'  time. 

Tlie  regulation  plan  of  instruction  assigns  to  each  department  or  branch  of  study 
a  certain  designated  amount  of  time,  and  the  sequence  of  those  periods  is  fixed  by 
regulations  and  orders  prior  to  the  organization  of  the  biennial  class. 

COMMISSIONED  DIVISION. 

The  present  class  was  organized  September  1, 1890,  and  is  now  approaching  the 
end  of  the  term.  I  had  two  courses  open  to  me  in  making  the  inspection,  viz,  I  could 
accept  the  situatioi^  as  I  found  it  as  the  normal  condition,  and  simply  examine  the 
practical  conditions  then  existing,  and,  after  examining  the  current  work,  all 
note  books  and  all  work  that  was  reduced  to  some  tangible  form  in  going  over  pre- 
vious branches  of  the  course  could  be  examined ;  or  I  might  have  submitted  problems 
and  tests  in  the  various  courses.  The  latter  course  would  have  disturbed  the  current 
activity  of  the  school,  which  being  considered  veFy  undesirable,  the  policy  first 
named  was  pursued. 

When  I  made  the  inspection  of  the  garrison  and  post  of  Fort  Monroe  two  years  ago, 
the  commanding  officer,  who  is  ex-officio  also  commandant  of  the  Artillery  School, 
asked  my  assistance  in  procuring  additional  approi>riations  to  enable  him  to  organ- 
ize the  branches  of  study  at  the  school  more  in  constmance  with  the  present  require- 
ments of  the  post-graduate  course  in  artillery.  By  persisti'ut  personal  effort  he  was 
finally  successful  in  getting  a  fair  part  of  the  amount  he  needed,  and,  aided  by  the 
zeal  and  energy  of  the  young  officers  whom  he  had  selected  to  introduce  the  new 
policy,  he  has  accomplished  wonders  with  what  he  was  given.  If  the  late  Secretary, 
Mr.  Proctor,  should  examine  the  work  accomplished  with  the  $8, .500  allotted  by  him 
to  this  purpose  he  would  certainly  congratulate  himself  upon  his  wisdom  in  making 
the  grant. 

The  commandant,  Lieut.  Col.  Royal  T.  Frank,  is  zealously  supported  in  his  work 
two  directors  of  instruction,  Maj.  A.  C.  M.  Pennington,  Fourth  Artillery,  and  Maj 
Miller,  Fifth  Artillery.    Each  has  the  supervision  over  the  instruction  of  des- 
ignated departments  of  instruction,  and,  in  addition  to  his  work  thus  assigued, 
Maj.  Pennington  has  personal  charge  of  the  department  of  ])hotography. 

The  adjutant  of  the  school,  First  Lieut.  Edward  Davis,  Third  Artillery,  is  an  offl- 
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ccv  of  iiuich  oxpcricnco  and  tact,  and  specially  c^iialiiicd  for  the  delicate  duties  that 
naturally  fall  to  ivp  oilicor  occiipyiug  that  i)ositioii. 

The  instniclors  aro  now  as  follows: 

Knu'tneerinij. — Capt.  J.  M.  K.  Davis,  First  Artillovy. 

St'Jam  and  steam  tmrhaitiHin. — First  Lieut.  W.  13.  llomor,  Fifth  Artillery. 

Jian'tNtlva — Exterior  and  interior. — Capt.  J.  M.  lui^alls,  First  Artillery. 

ArtUleinj  andtjunncry, — Capt.  J.  P.  Story,  Fourth  Artillery.  • 

Electricity  andftubmarine  minituj. — First  Lieut.  Ger»r^o  S.  Anderst»u,  Fcmith  Artillery. 

Jf  Hi  tar  If  scuTice. — Capt.  W.  A.  Kobbe,  Third  Artillery. 

Chemiftiry  and  highexplosiven. — Fii*st  Lieut.  W.  Walke,  Fifth  Artillery. 

CordayCf  telegraphy,  andsiynaliny. — Capt.  W.  P.  Vo»e,  Second  Artillery. 

The  student  class  at  date  of  iiispection  was  as  follows:  First  I^ieuts.  J.  E.  Eapt- 
nian,  Charles  llunii>hreys,  W.  P.  Duvall,  C.  1>.  Parkhnrst,  A.  81aker,  C.  Deems,  .S. 
E.  Allen,  E.  St.  J.  (ireble,  Cu*or<;e  W.  Van  Dcuson,  If.  C.  Davis,  J.  ^V.  Huekiaan  ;  .Stc- 
ond  Lieuts.  C.  Do  W.  Willcox,  A.  F.  Curtis,  J,  D.  Barrette,  L.  G.  Berry,  G.  L.  L:iu- 
dei-s,  O.  I.  Straub. 

Second  Lieut.  J.  D.  Barrette  was  taken  down  with  a  serious  attaek  of  typhoid 
iv.wi  during  the  first  year  and  was  unfortunate  enough  to  miss  some  ol"  the  depart- 
ments of  stud}',  but  ho  has  now  recovered,  and  has  taken  up  the  course  Tv-bt-ro  it  was 
when  h<'  was  permitted  to  resume  work,  and  has  continued  with  the  elass. 

Three  of  the  original  members  of  the  class  have  dropped  out,  viz.  First  Lieut.  R. 
D.  Potts,  Third  Artillerv;  Second  Lieut.  C.  B.  AMieeler,  Fifth  Artillery;  Second 
Lieut.  F.  P.  Peck,  First  Artillery. 

Lieut.  Potts  dropped  his  studies  under  the  advice  of  an  oculist.  Ilis  eyesi;;ht 
was  becominj^  impaired  to  such  an  extent  that  there  was  evident  clanger  of  perma- 
nent injury  if  he  continued  his  reading;,  lie  was  appointed  to  the  position  of  ptist 
ordnance  officer,  vice  Lieut.  Adams,  relieved,  and  still  continues  ou  duty  at  the  sta- 
tion. 

Jiients.  "Wheeler  and  Peck  were  both  transferred  to  the  Ordnance  Department,  and 
quitted  the  class  for  the  purpose  of  takin;::  up  the  work  of  the  new  position. 

Tin*  class,  as  it  now  stands,  i>romi8es  to  pass  out  sixteen  students  who  bnvo  ^onc 
ovi'r  the.  entire  course  of  study. 

Tin-  two  departments  of  instruction  that  were  functioning  at  the  date  of  inspeetifin 
w«'re  lliose  of  electricity  and  submarine  mining,  and  chemistry  and  high  expIosive,s. 
These  two  depai-tments  have  been  organized  and  developed  under  the  ]>reaeiit  ample 
mana;;ement  until  they  now  «)ccupy  tirst  places  in  the  schc^dule.  First  Lient.  Geo. 
L.  Anderson,  Fr)urth  Artillery,  is  the  instructor  in  electricity  and  its  application  in 
military  operations,  excej)t  in  its  use  for  telegraphy.  Tlio  setting  up  of  telegraph 
instruments  and  lines  and  their  use  and  operation  are  made  part,  of  the  first  year's 
work,  in  order  that  the  cln»*s  may  be  i>rei)ared  for  the  artillery  practice  that  also 
falls  in  the  tirst  year. 

Lieut.  Amlerson  bad  just  gotten  authority  to  take  possession  of  a  largo  iinnsi-d 
building,  tln'  pn>i)erty  of  the  Ordnance  Department,  when  1  visited  the  8ehool  less 
than  two  years  ago.     The  walls  and  roof  of  the  structni-o  were  good,  but  aside  from 
tlios<»  he  had  little  beyond  an  old  engine,  some  Indting,  shafting,  etc.     Tli«^  ehan^e 
that  he  has  elfected  in  the  meantime  is  one  that  nothing  but  a  strong  HU|»erlative 
will  cpialify.     His  personal  etforts  have  not  been  limited  to  his  mental  eflorte.  luit 
he  has  applied  his  own  hands,  and  funds  from  his  own  purse  to  help  alons^  the  \v<»rk 
whirb  is  so  absorbing  to  him.     By  bis  zeal  and  eflorts  ho  hsis  gotten  together  a  plant 
that  re])res«'nts  at  l<*ast  from  three  to  four  times  the  value  that  the  Government  has 
disburse<l  for  it.     He  has  visited  other  large  plants,  h\iv\\  as  that  at  Cornell   L'liiver- 
sity,  etc.,  and  has  ]iersonal]y  examined  various  itianufactories of  electrical  apparatus, 
in  order  t(»  be  able  to  foiin  sound  o))inions  as  to  the  re<piirementsof  the  depurimont. 
Ho  has  studied  his  branch  so  thonuiglily  that  he  is  able  to  hold  the  attention  of  the 
stiidi'ut  body  with  entire  satisfaction  in  his  lectures  and  to  secure  enthusiastic  effort 
in  tlie  solution  of  the  ]»racti('al  ]>roblems  which  he  submits  to  thom  for  solution,  in 
order  tt)  imjm'ss  tli<^  i)rinciples  einniciated  in  his  lectures,  as  well  to  see  that   they 
have  been  Inlly  comjtrehended. 

In  examining  the  notebooks  of  the  studtjnts  it  was  vcrj'  gratifying  to  see  that 
there  was  no  eflort  mad(^  to  secun*  line  elVects  in  drawing,  but  all  the  exertion  Avas 
direct  I'd  to  securing  sound  results. 

Tlie  Course  includes  the  construction  (►f  cells  of  varions  kinds — two  fluid,  single 
fluid.  <lry,  etc.:  the  formation  of  batteries— series,  parallel,  and  storage,  etc.;  the 
measurement  of  currents  and  energy;  insulation  and  conductivity;  calihrstiou  of 
instruments:  generation  and  direction  of  currents;  resistance  and  the  methotls  and 
instruments  employt.'d  in  nu^asuring  it;  the  construction  and  operation  of  both  eou- 
.stant  ami  alternating  current  dynamos;  storage  of  imwor;  thenuoelectrics  as  a|>- 
plied  to  plating,  welding,  etc. 

The  materials  and  machines  for  carrying  on  this  course  of  instruction  have  been 
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negotiated  for  by  Lieut.  Amlerson  at  specially  low  prices  for  the  reason  that  tliey 
wore  for  the  artillery  school.  His  most  important  acquisitions  have  lately  arrived, 
consisting  of  a  Fort  Wayne  alternating  current  dynamo,  of  capacity  to  supply  the 
current  for  300  incandescent  lights  (together  with  the  exciting  machine  that  goes 
with  all  this  size),  and  an  Edison  constant  current  machine  capable  of  running  180 
incandescent  lights. 

There  is  nothing  but  commendation  needed  in  reporting  on  this  branch.  In  di.scuss- 
iug  ways  and  means  with  Lieut.  Andereon,  he  informs  nie  that  the  only  reason  that 
he  has  for  r<u*eiving  the  class  of  students  in  sections  of  one-half  at  a  time  is  the 
want  of  sufficient  **  working  tables  and  their  equipment ;  "  that  the  lecture  and  work 
can  lit'  given  to  the  whole  class  at  one  time  just  as  completely  and  thoroughly  as  to 
a  part  of  it.  The  furnishing  of  a  table  and  equipment  would  cost  not  to  exceed 
$400.  For  the  present  class  but  four  additional  working  tables  would  be  neces- 
sary. 'J'lie  furnishings  of  these  tables  consistof :  A  universal  galvanometer,  aWlieat- 
stoiit*  bridge,  a  Bradley  galvanometer  of  large  size,  a  detector  galvanometiT;  bat- 
torif's,  Le  ( -lonchd,  gravity ;  eoi)por  oxide-bichfomate.  The  small  sum  of  $2,000  would 
set  this  very  important  branch  of  the  school  fully  on  its  feet  with  a  fair  opportunity 
for  future  growth.  In  addition  to  the  above,  the  course  would  be  very  much  ini- 
l)roved  if  the  following  were  supplie<l  for  practical  work  in  connection  with  the 
electricjil  coui*8e;  A  good  range  tinder,  Fiskej  an  electric  searchlight;  a  grand  group 
of  mines,  twenty -one  in  number,  and  a  skinninh  line  of  ten  mines ;  specimens  of  stnne 
of  the  most  practicable  and  ])romising  mechanical  torpedoes. 

The  submarine  mining  part  of  this  course  is  now  entii"ely  theoretical,  excejit  in  so 
far  as  tlie  electrical  pju't  of  it  is  concerned.  It  would  certainly  be  advisable  to  put 
this  on  a  more  practical  basis.  If  the  cases,  anchors,  etc.,  were  furnished,  it  would 
be  possible  to  do  this. 

TIIK    CHEMICAL   AND    IIIGII-EXPLOSIVi:    DEPAItTMKXl.S. 

This  department  was  virtually  without  a  laboratory  or  workshop  at  the  date  of 
my  previous  visit  to  the  schotd.  Lieut.  Willoughby  Walke  had  been  selected  to  es- 
tablish and  conduct  the  department,  but  it  was  alinosta  case  of  making  bricks  with- 
out Ktra  w.  I  le  was  assigned  a  portion  of  tha  building  d<niated  hy  tin?  Ordnance  Depart- 
ment, and  fell  heir  to  a  portion  of  the  funds  allotted  the  establiKhment  by  Secretary 
l^oetor.  His  Lead  seems  to  have  been  a  storehouse  of  expedients  and  his  hands  and 
energy  a  committee  of  ways  and  means.  He  has  created  a  very  fine  laboratory, 
fitted  uj)  with  twelve  desks  for  chemical  work,  and  sn]>]died  it  with  all  thti  appara- 
tus netMhMl  in  such  an  establishment.  If  the  same  care  and  economy  w(>re  founil  in 
all  exjM'nditures  of  public  moneys  that  is  shown  in  this  laboratory  the  results  of  the 
annual  appropriations  wcmld  be  very  different. 

'i'he  laboratory  having  but  twelve  desks  it  is  necessary  to  have  the  student  class 
in  two  sections.  This  entails  douhle  work  and  loss  of  time  to  the  instructors.  Lieut. 
AValke  informs  me  that  the  only  obstacle  in  the  way  of  having  all  tin*  elass  j)resent 
at  each  lecture  and  all  laboratory  work  is  the  need  of  lour  additional  desks  and  ap- 
paratus. The  cost  of  a  desk  and  accoujpanying  api)aratus  is  $125.  The  a])paratus 
consists  in  balance  and  weights,  steam  and  water  haths,  water  an<l  gas  fixtures, Wil- 
tering  a]»paratus,  crucililes,  s])atulas,  tube  racks,  etc.  1  think  the  money  necessary 
($500)  for  adding  these  desks  to  the  laboratory  should  be  granted. 

The  regular  allotuu'ut  of  money  to  the  artillery  scluiid  is  exceedingly  limited.  It 
was  fixed  at  a  time  when  the  laboratory  was  not  in  active  operation.  A  large  i)ro- 
portion  of  the  nuuiey  now  assigned  to  the  chemical  <lepartment  has  to  bo  ex]»ended 
m  the  ]uirchase  of  nuiterials  for  exi)erinients  to  be  made  by  the  students.  The  re- 
placing of  breakages  and  resu)>Tdying  of  chemicals,  etc.,  absorbs  the  remainder. 
Under  these  circumstances  it  will  lie  a  troublesome  task  to  keep  up  the  work  as  is 
desirable.    I  would  therefore  recommen<l  an  increase  of  the  aimual  allowance. 

On  the  day  of  my  visit  to  the  laboratory  the  section  at  work  seeuied  to  be.  em- 
ployj'd  in  c(nnpounding  and  experimenting  in  mercurial  and  silver  fulminates.  The 
noises  and  odors  were  not  a  delight  to  the  senses,  but  the)  satisfaction  and  interest 
the  students  displayed  in  their  occu])ation  was  very  pleasing  indfHid.  Lieut.  Walke 
begins  the  course  by  a  review  of  so  much  of  chemistry  as  he  finils  necessary  to  start 
the  class  in  work  with  the  less  sensitive  and  vicdent  of  the  )>owders  now  being  em- 
ployed in  military  operations.  He  then  has  the  class  begin  with  the  nitrates  and 
compound  powders  of  various  kinds,  accompanying  the  practii-al  work  with  lei^tures 
and  exjdanations.  Next  the  compounds  of  the  picrates  are  taken  up.  and  after  that 
thu  mort>  dangerous  and  sensitive  chlorates.  The  class  was  itrepan^d  to  make  their 
own  powders,  fuses,  and  fulminates,  ami  construct  an  electric  battery  with  which 
to  ignite  them.  Lieut.  Walke  has  done  a  work  here  of  which  any  man  might  well 
be  proutl. 

The  department  of  steam  and  steam  mechanism  is  a  new  creation.     It  is  being 
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carcfnlly  developed  by  Lieut.  \V.  B.  Homer,  Fifth  Artillery,  to  whom  it  has  been 
confided.  He  went  to  the  School  of  Technology,  Boston,  Mass.,  and  took  a  special 
conrse  ])reparatory  to  assuming  the  work  he  now  has  in  hand.  After  feeling  tiie 
eoniidence  in  himself  necessary  for  such  a  task,  he  set  to  work  with  his  heart  and 
hands  to  create  a  department  of  instruction  in  st<^am  and  its  applicatiou,  \rith  a  shop 
and  an  extensive  scrap  pile  as  his  stock  in  trade.  His  task  was  a  trying  one,  fraught 
with  many  difficulties  and  vexations,  but  by  strength  of  will  and  great  energy  he 
has  now  an  excellent  illustrative  machine  shop. 

In  looking  through  the  notebooks  of  the  class  it  was  very  gratifying  to  see  that 
beauty  of  finish  in  drawing,  etc.,  was  entirely  neglected,  but  that  tlie  stndent'tf 
wjioh*  energy  and  eftbrt  were  expended  in  securing  sound  results. 

It  is  the  custom  nowadays  to  mention  in  orders  and  by  name  officers  \Fho  have 

ijorformed  distinguished  services.  I  do  not  think  I  hazard  auythiDg  in  saying  that 
.icuts.  Homer,  Anderson,  and  Walke  are  entitled  to  special  mention  for  their  serr- 
iccH  in  their  various  departments  of  instruction  at  this  school  daring  th©  past  two 
years.     Zeal  so  well  directed  is  certainly  worthy  of  recognition. 

The  dc])artmcnt  of  ballistics  is  in  charge  of  Capt.  J.  M.  lugalls,  First  Artillery. 
His  method  is  to  submit  problems  for  solution.  The  notebooks  of  the  class  are  full 
of  those  problems  reduced.  They  seem  to  show  a  ^ivat  deal  of  work  in  detail,  but 
Capt.  In^alls  is  the  authority  on  this  subject,  and,  m  answer  to  my  query  as  to  the 
necessity  for  such  work,  he  informs  me  that  it  is  ([uite  essential  to  the  full  and  sure 
und(>rstanding  of  the  subject.  The  course  contains  all  the  nuithcmaties  necessary'  to 
the  making  of  a  thoroughly  scieutific  artillerist.  The  only  text-bf)ok  on  the  subject 
is  that  issued  by  (.'apt.  lugalls  himself.  He  is  a  very  hard  worker  and  an  entliuRiast 
in  his  own  branch.  Nothing  that  I  could  say  would* add  anything  to  his  Avell-earned 
antl  distinguished  reputation. 

Capt.  Ingalls  rei>orts  that  his  department  is  in  need  of  an  additional  Houlengo 
clir()nograph.     He  should  have  it. 


attack  by  Artillery,  Browne;  Gun-making^ Birnie. 

In  addition  to  these  autliorities  Capt.  Story  has  worke<l  out  much  matter ial  of  his 
own.  I  personally  regretted  very  nmch  to  learn  that  this  depaitmeut  was  not  con- 
durted  by  lectures  instead  of  by  text-book  lessons  and  (quizzing.  In  discnssin?  the 
subject  with  Capt.  Story,  who  h.as  had  much  experience  in  the  matter,  he  informs 
me  that  ho  iinds  this  to  be  the  l)est  method  of  securing  good  work.  He  states  that 
a  practical  trial  of  the  lecture  system  was  made  and  did  not  prove  to  l>o  satisfactory. 
He  had  lately  taken  the  class  on  a  visit  of  observation  to  the  Naval  Gun  Factory  at 
Washington,!).  C.  The  written  reports  of  the  visit  indicate  that  the  uienibei's  of 
the  class  are  good  and  intelligent  observers. 

EXGIXEEKINd. 

This  department  of  instruction  is  confided  to  Capt.  J.  M.  K.  Davis,  First  ArtiHeiy. 
In  the  list  of  relative  values  this  department  is  given  a  third  place.  The  notebooks 
of  the  class  show  some  exceedingly  fine  and  correct  drawing.  I  very  much  n*grette<l 
to  set*  that  the  time?  of  the  class  had  been  taken  up  in  this  purely  mechanical  work. 
The  stiulent  body  is  composed  almost  exclusively  of  graduat^^s  of  the  Military 
Academy  at  West  Point,  N.  Y.,  and  they  have  between  two  and  three  years*  practice 
in  this  sort  of  thing  at  that  institution,  and  if  they  have  not  become  proficient  in 
it  thrre  it  is  not  probable  that  the  few  weeks  they  have  in  engineering  at  this  school 
will  greatly  improve  them  in  that  direction.  Rough  but  aj>proxiuiately  correct 
lichl  sketching,  with  the  necessary  notes  for  the  clear  readmg  of  the  situation, 
would  be  very  much  more  to  my  liking  in  this  matter  than  the  most  artistic  mechan- 
ical drawing. 

In  looking  over  the  work  I  found  but  one  reconnoissanoe  (foot)  had  been  made. 
This  part  of  the  military  student's  education  is  of  too  much  importance  to  be  thus 
contined  to  a  few  hours'  work. 

The  text-books  used  are:  Johnson's  and  Chester's  Surveying,  Brackenbury's  Field 
Works,  Brailmont's  Fortitied  Camps,  etc. 

There  does  not  appear  to  be  any  instruction  by  lectures  in  this  department  ot 
studv. 

The  work  in  cordage,  signaling,  and  telegraphy  is  under  the  care  of  Capt.  W.  P. 
Vose,  Second  Artillery.  The  instruction  in  making  and  application  of  knots,  epliceSy 
ties,  hitches,  etc.,  is  given  in  ^>ractical  lessons  with  the  materials  on  hand. 

In  telegrajdiy  each  student  is  required  to  bo  abh^  to  receive  or  send  a  message  at 
the  rate  of  fifteen  words  per  minute  before  he  can  be  passed  as  proficient. 


REPORT   OF   THE   INISPECTOR-OENERAL.  773 

PHOTOGRAPHY. 

This  department  is  taken  charge  of  by  Maj.  Pennington,  one  of  the  directors  of  in- 
struction. Ho  requires  each  student  of  the  class  to  take  negatives  and  develop  tho 
photographs.  He  also  requires  the  preparation  of  sensitized  paper  and  tho  making 
of  blue  prints,  maps,  etc. 

Maj.  l*ennington  was  in  quarantine  during  my  stay  at  the  post  and  his  establish- 
ment was  shown  me  by  tho  commandant. 

The  dejmrtnuMit  of  military  science  is  confided  to  Capt,  W.  A.  Kobbe,  Third 
Artillery.  Unfortunately  forme,  this  officer  was  in  strict  quarantine  during  my 
stay  at  the  post  on  account  of  scarlet  fever  in  his  family  and  I  was  uuablt'  to  go  over 
tho  work  of  his  branch  of  instruction. 

ENMSTKD    DIVIKIOX. 

This  class  is  made  up  from  tho  non-commissioned  officers  and  promising  jirivates 
of  tho  school  batteries  at  the  st-ation.  The  division  is  under  the  supervision  of 
Capt.  W.  P.  Vose,  Second  Artillery,  but  the  instruction  is  confided  to  Lieut.  E.  A, 
Millar,  Second  Artillery.  Lieut.  Millar  was  in  charge  of  the  post  schools  for  enlisted 
men  when  1  last  visitiid  tho  post,  and  his  work  in  that  positicm  led  to  some  compli- 
mentary remarks  in  my  report  touching  his  school,  and  I  find  he  has  carried  tho 
same  earnestness  and  method  in  the  enlisted  division  of  the  artillery  school. 

The  class  for  tho  current  course  entered  on  the  2d  day  of  October,  IWH,  with  a 
membership  of  21.  The  class  was  divide<l  into  two  sections,  the  first  section  being 
composed  of  10  non-commissioned  officers  and  the  second  section  of  11  imvates.  At 
date  of  inspection  the  class  had  actually  lost  but  2  of  the  original  members,  but 
some  of  the  others,  luiving  obtained  certificates  of  proficiency,  were  not  required  to 
att^-nd  further. 

The  two  that  had  dropped  out  were  members  claiming  discharge  under  the  terms 
of  (Jeuoral  Orders.  No.  80,  of  1800,  Headnuartijrs  of  the  Army. 

The  method  in  force  under  Lieut.  Millar  is  to  carry  the  class,  or  members  of  it, 
just  as  far  as  they  may  desire  to  go.  The  first  year's  work  is  similar  to  tho  course 
required  of  the  non-commissioned  officers  of  all  batteries  of  foot  artillery.  Tho 
course  scheduled  in  the  school  regulations  for  the  second  year  of  the  course  is  an 
advanced  course  that  <mly  a  part  of  the  class  are  competent  to  fully  comprehend. 
This  year's  work  included  elementary  surveying,  lectures  on  permanent  fortifications 
and  on  high  explosives,  electricity  iii  its  simpler  appli<'ation,  practical  instruction 
in  management  of  steam  engines,  reconnoissance  and  outpost  duty.  The  course  can 
bo  made  to  include  pretty  much  the  whole  scope  of  military  operations  if  the  class 
should  be  found  capable  of  following  tho  instructor  understandinijly  in  his  lectures, 

Tho  artillery  school  has  an  annual  appropriation  of  $5,(X)0.  This  amount  was  de- 
termined upon  many  years  ago,  when  the  needs  of  the  institution  were  very  much 
less  than  they  now  are.  In  any  case  of  development  the  expenses  incident  to  the 
department  concerned  must  necessarily  increase. 

Tho  $5,000  appropriation  will  meet  the  expenses  of  the  school  very  nicely,  but  it 
does  not  accomplish  the  payment  of  the  extra  pay  to  which  the  enlisted  men  of  the 
establishnumt  are  l<?gally  entitled,  and  the  necessities  of  the  school  proper.  One- 
half  of  the  $5,000  has  to  go  to  the  payment  of  these  n»en.  Tho  list  is  as  follows:  3 
printers,  1  chirk,  1  bookbinder,  1  lithographer,  1  machinist,  1  fireman.  1  carpenter,  1 
engineer,  2  laborers,  1  in  charge  of  engineer  instruments,  1  chemist,  1  imotographer,  1 
assistant  librarian,  1  janitor. 

Capt.  W.  L.  Alexander,  commissary  of  subsistence,  is  the  disbursing  officer  of  the 
school  and  his  ex^)enditure8  are  made  with  economy  and  exactness.  The  amount 
that  is  left  for  assignment  to  the  sui)port  of  the  several  branches  of  study  is  thus 
found  to  be  cxeeedingly  small. 

The  same  deficiency  is  found  to  exist  and  make  itself  felt  in  the  matter  of  fuel 
supply.  The  amount  authorized  was  fixed  at  fifteen  fires,  eleven  years  ago,  and  still 
continues  the  same.  In  the  meantime  the  groAvth  of  the  school  has  added  steam 
engines  and  boiler  furnaces  to  its  plant. 

In  discussing  the  situation  with  Lieut.  Homer  and  the  commandant,  I  find  that 
5  t(ms  per  month  for  the  winter  mouths,  in  addition  to  the  allowance  as  authorized 
in  1881,  would  probably  meet  all  urgent  necessities.  As  the  ease  now  stands  tho 
laboratory  and  workshops  must  be  shut  up  on  Saturdays  and  non-recitation  days 
for  want  of  fuel,  and  if  this  were  not  the  case,  there  w«)uld  be  much  done  on  those 
days.  The  most  logical  way  to  determine  the  amount  to  be  authorized  would  seem 
to  be  to  have  that  amount  carefully  detennined  for  a  mcmth  or  so  by  actual  service, 
and,  when  the  amount  has  been  ascertained,  the  authority  coald  be  given  for  drop- 
ping the  amount  needed. 

In  examining  the  office  of  the  adjutant  of  the  school  I  find  that  there  is  a  groat 
deal  of  work  to  be  done  there.  As  a  matter  of  comity  I  think  this  postgraduate 
school  should  have  a  detail  from  the  general  service  detachment  of  clerks.    The  sit- 
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nation  here  is  peculiar.  Tlit^  battcrifts  hero  arc  detached  from  each  rojycimont  of  the 
arm.  They  have  no  organic  aOiliations.  Each  battery  commander  ii*  looking  out 
for  his  battery  only.  There  in  no  rcjipmental  esprit  to  aid  in  securing:  clerks  for  the 
adjutant.  Would  it  not  be  j^ossible  to  asniipi  from  general  service  rccriLit«  a  muall 
number  to  the  school  \vho  could  b(*  kept  as  a  force  in  the  adjutaut-'H  olTlco?  It  does 
not  set^n  necessary  to  ask  for  any  legislation  to  empower  the  comnisindiug  general 
to  assign  a  i*ecruit  detachment  to  the  artillery  Si'hiKd,  and,  if  clerks  Iroiu  the  geuernl 
service  can  not  ]>e  gotten  this  other  ctMirse  might  solve  the  problem. 

GKNKKAL  REMARK.S. 

In  going  through  the  school  here  the  same  idea  is  forced  upon  the  observer  that  1 
mentioned  lant  summer  in  my  rcijort  of  inspection  of  the  Military  A<*acleniy  at  West 
l*oint,  N.  Y.  'I'here  seems  to  be  a  du])lication  of  work.  I  tind  that  iiistructiunfi  havf 
been  rcci'ived  here  t«>  introdnce  a  course  in  military  hygiene.  Dr.  McElclorry  had 
just  planned  a  course  in  this  same  thing  at  West  Point  when  I  waa  there  last  Au- 
gust. 

In  tho  engineering  department  liere  we  find  foot  reconuoissanco,  iustriictiou  iu 
surveying,  explanation  of  tho  use  of  instruments,  etc.,  and  a  good  deal  of  drawing 
of  proiiles,  etc.     These  are  ah«?o  in  tho  West  Point  course. 

There  is  also  some  electrical  work  in  the  course  at  West  Point,  but  juet  lio-vv  much 
I  am  not  pn-pared  to  say. 

I  think  there  shouldbe  a  general  adjustment  and  a  general  plan  including  the 
Academy  and  our  vari«)us  postgraduate  schools  in  order  that  too  much  nii^ht  not  be 
crowded  in  any  one  of  them.  This  school  certainly  has  no  i)lace  for  a  regular  course 
of  military  hygiene  and  all  its  connections. 

Iu  thinking  over  the  subject  it  has  occurred  to  me  that  it  might  be  inurh  luoro 
praeticnblo  for  Lieut.  Walke  to  introduce  some  lectures  iu  his  course  on  atnioKpbcric 
composition;  tlie  changes  of  air  or  ventilation  necessary  to  preclude  an  ovt-rbur- 
deuing  the  dorniiiories,  etc.,  with  carbon  dioxide,  etc. ;  and  .ilso  someihin^  upon  tlie 
impurities  of  water  and  the  best  methods  of  filt^iring  or  purifying  the  same. 

His  Inboratory  would  alinrd  tin?  means  of  making  such  lectures  very  eiitertjiiniii*'. 

The  classes  of  this  school  are  biennial.  On  the  otf  years  tho  electrical  department 
has  no  classes.  I  believe  it  Avonid  be  ])rotitable  and  of  great  public  benefit  iu  the 
end  if  young  otlicers  of  the  infantry  and  cavalry*  to  the  number  of  the  working  tabh*8 
in  th*)  shop,  were  permitted  to  conic  here  on  these  off  years  and  take  the  course  in 
this  departni(;nt  of  study.  Tiie  term  could  1)0  so  arranged  as  to  detach  thtrm  from 
their  proper  c*)mmands  during  the  season  of  tho  year  when  very  little  is  required  of 
them  at  their  stations. 

After  gradimtion  hero  th«>  student  oflicere  arc  given  one  month's  delay  in  joining 
their  command.  As  graduates  of  the  Academy  get  three  months,  I  do 'not  sets  ai«y 
serious  objecti(m  to  granting  the  same  indulgence  to  graduates  of  this  school. 

In  ronclusitm,  1  desire  to  say  that  1,  ]»er8on:illy,  do  not  look  with  favor  on  the  enn- 
ployiinMit  of  the  marking  system  in  use  here. *^  The  system  wan  adopted  after  du«f 
consi<l<iration,  but  I  am  constrained  to  say  that  any  system  whereby  the  standing  of 
an  otlicer  who  has  ])as8ed  the  meridian  of  his  career  is  determined  by  units  and  teutli!^ 
by  one  possibly  very  much  his  junior  in  5'ear8,  experience,  Jind  service,  in  naturally 
vi'vy  repugnant  to  me.  The  stall"  of  the  school  are  men  of  nmch  exi*eriouoi',  and  I 
Ki.'w  they  have  tlie  interests  of  the  sclioo'^  thoroughly  at  heart,  audi  do  ntft  wish  to 
be  iinih'rstood  as  criticising  their  policy  in  any  way,  but  tather  as  expressing  my  own 
feeling  in  the  matter. 

Very  rcsjiectfully, 

R.  P.  HrGiiES. 
Colonel,  InHpcctor-Ot-nerah 

iNSPKCTOR-rillNKHAL  V.  S.  ARMV, 

Washington,  1).  C, 


i:nfantiiv  a^d  oavalry  school. 

Fort  LEAvrxwoRTii,  Kaxp.,  May  20,  IS93, 

Sin :  1  have  tho  honor  to  submit  tho  fcdlowing  report  of  an  iuspcotion  of  the  United 
States  Infantry  and  Cavalry  School  at  Fort  Leavenworth,  Kans..  made  May  19, 1892, 
in  compliance  with  Army  regulation  955. 

Thissi'hool  wjis  originally  esrablished  under  General  Orders  42,  Adjntant-Gcncrars 
OlHee,  1JS81,  as  a  school  of  applit-ation  for  infantry  and  cavalry,  similar  to  the  one  in 
o|>ftrati(»n  for  the  artillerv  at  Fort  Monroe,  Va.,  and  was  opened  for  inntraetion  Jan- 
uary 2t;,  18^2.  By  (ieneral  Orders  89,  Adjutant-Generars  Office,  Jnno22. 1886,  it  waa 
designated  '*  Tho  United  States  Infantry  and  Cavalry  School." 

Para{rra]>h  2  of  tho  school  regulations  requires  that  there  shall  bo  habitually  on 
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dnty  A^t  the  school  three  llchl  officers  of  caralry  and  infantry,  snch  other  officers 
froiii  the  Army  at  large  as  may  bo  from  time  to  time  detailed  for  dnty  aa  instnictors 
and  assistant  instructors,  and  not  less  than  four  companies  of  infantry,  four  troops 
of  cavalry,  and  one  light  battery  of  artillery. 

The  commandant  of  the  wchool  is  Col.  E.  F.  Townscud,  Twelfth  Infantry,  who  as- 
sumed that  duty  August  28,  1890. 

The  stair  of  the  school  couKists  of  the  instructors  in  charge  of  departments — a 
majority  constituting  a  quorum  for  business.  These  instructors  are  the  two  field 
oflicers,  other  than  the  commandant,  and  snch  other  officers  as  may  bo  designated  by 
him.  They  are  assisted  by  such  number  of  assistant  instructors,  designated  also  by 
the  commandant,  as  may  be  rcfpiircd. 

The  instructors  and  assistant  instructors,  with  their  departments,  are  as  follows: 


DopurinieutH. 
Military  Art 


IiiHtructors. 


Lieut.  Cul.  Jacob  Kline  Ninth.  In- 
fantry. 


Infantry do 


Cavalry 
Law  . . . 


^laj.  C.  C.  C.  Carr,  Eighth  Cavalrj- . , 


Capt.  J.  M.  J.  Sanno.  Seventh  In- 
tantrv. 


AHsiMtaut  inHtructorM. 


Eni;jin«H'rin«; 


Artillery 

Military  Hy jfioue 


Capt.  A.  L.Wajcner.  Sixth  Infantrv. 
First  Lieut.  W.  A.  8hunk,  Eighth  tar- 

airy. 
Finjt  Lieut  C.  U.  Burth,  Twelfth  In- 

fantry. 
Capt.  J.  F.  Stretch,  Tenth  Infantrv. 
Capt.  G. S.  Wilwm. Twilfth  Infantrv. 
Copt  J.    Fornanei',    Thirteenth    In- 
fantrv. 
Capt.  i\  Moore,  Ninth  Cavalry. 
Capt.  J.  B.  Jiabcoek,  Fifth  Cavalry. 
Capt.  S.  M.  Swigort,  Second  ('iivalry. 
First  Lieut  K.1C.  Evans,  Twtilflh  In- 
fantry. 
;  First  tieut.R  V.  Andrns.  Fifth  Cav- 
alry. 
First  Lieut  T.  Cruso.  Sixth  Cavalry.  . 
First  Lieut.  W.  I).  Beach,  Third  Cav-     First  Lieut  E.  A.  Koot,  Mnotvcutli  In- 
alry.  I      fantry. 

■  Socond'Xieut  J.T.IIaincs.Fiflh  Cav- 
!      airy. 


Mig.  J.  K.  Brooke,  Medical  Depart-     First  Lii-ut.  B.  L.  Teneyrk.  Medical 
luunt.  I      Department. 


The  instructors  and  assistant  instructors  are,  an  far  as  practicable,  senior  in  rank  to 
th<»  studiiut  oflic'crs.  Thev  arerei)orted  by  the  commandant  as  competent  for  their 
positions,  zealous  in  the  discharge  of  their  duties,  and  satisfa^itory  in  every  ri*8i»ect. 

First  Lieut.  W.  S.  Scott,  First  Cavalry,  the  secretary  of  tJie  school,  is  well  qiialitied 
for  his  p<»sition  and  performs  his  duties  efficiently.  He  is  custoilian  of  the  records 
and  \H  responsible  for  the  school  funds  and  property  purchased  therefnmi. 

The  following  organizations  are  on  duty  at  the  school : 

Cflivi/r»/.— Troops  F,  Second ;  I,  Fifth ;  C,  Ninth ;  and  I,  Tenth. 

/rtfaii/;7/.— Companies  A,  Fifth;  H,  Seventh;  A  and  F,  Tenth;  E  and  G,  Twelfth; 
F,  Thirteenth,  and  11,  Fourteenth. 

One  lieutenant  from  each  regiment  of  cavalry  and  infantry  nominated  by  the  com- 
manding officers  of  the  several  regiments,  and  detailed  in  orders  from  Headquarters 
of  the  Army,  and  such  otlier  lieutenants  of  cavalry  and  infantry  as  may  be  <letailed 
in  orders  from  Headquarters  of  the  Army,  are  required  to  take  the  prescribed  course 
as  Htu<lent  officers. 

The  student  officers  at  the  school  constituting  the  class  of  1893  arc:  Second  Lieuts. 
H.  A.  Barber,  First  Cavalrv;  P.  1).  Lockridge,  Second  Cavalry;  M.  M.  MoNamee,  Third 
Cavalry;  M.  H.  Bamum,  third  Cavalry;  T.  H.  Slavens.  Fourth  Cavalrv;  S.  H.  Klliott, 
Fifth  Cavalry;  F.  U.  Beach,  Sixth  Cavalry;  \V.  F.  Clark,  Seventh  Cavalry;  C.  C. 
Walcutt,  jr.,  Eighth  Cavalry ;  A.  L.  Dade,  Tenth  Cavalry ;  First  Lieuts.  N.  1*.  Thister, 
First  Infantrj-;  H.  H.  Benham.  Second  Infantry;  Second  Lieut.  F.  G.  Kalk,  Third  In- 
fantry ;  First  Lieut.  M.  J.  O'Brien,  Fifth  Infantry ;  Second  Lieuts.  R.  W.  Kose,  Fifth 
Infantry;  W.C.Bennett,  Sixth  Infantry;  F.  H.  Sargent,  Seventh  Infantry;  First 
Lieut,  (i.  W.  Ruthers,  Eighth  Infjintry ;  Second  Lieuts.  W.  A.  Campbell,  Ninth  Infan- 
try; J.  M.  Sigworth,  Tenth  Infantrv;  C.  Miller,  Eleventh  Infantrv;  B.  A.  Poore, 
Twelfth  Infantry;  H.L.Jackson,  Fifteenth  Infantry;  F.  S.  Wild,  Seventeenth  In- 
fantry ;  Cf.  W.  Martin,  Eighteenth  Infantry;  A.  B.  Foster,  Nineteenth  Infantry ;  A.  A. 
Cabaniss,  Twentieth  Infantry ;  First  Lieut.  A.  L.  Parmerter,  Twenty-first  Infantry: 
Second  Lieuts.  W.  M.  Swaine,  Twenty-second  Infantry ;  C.  B.  Hagadorn,  Twenty -third 
Infantry ;  C.  E.  Tayman,  Twenty-fourth  Infantry ;  First  Lieut.  J.  T.  Anderson,  Twen- 
ty-fifth Infantry. 

The  school  is" governed  by  the  rules  of  discii)line  prescribed  for  all  military  posts 
and  the  regulations  of  the  school.    The  discipline  is  excellent. 
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For  the  piirpoBO  of  adniinistration  and  convenienco  in  instnictiou,  the  school  U 
divi(l<'d  into  seven  departnicnte,  which  embrace  courses  of  stndy,  as  follows: 

(1)  Department  of  military  art. — The  courses  of  military  art. 

(2)  Department  of  engineering. — The  courses  of  engineering,  topograi»hy,  military 
signaling,  tehgrai)liy,  and  mathematics. 

(3)  Department  of  infantry, — The  course  of  infantry. 
(\)  Department  of  cavalry. — Tlie  course  of  cavalry. 

(5)  J  department  of  law. — The  courses  of  law. 

(6)  Department  of  military  hygiene. — The  course  of  military  hygiene. 

(7)  Department  of  artillvry. — The  courses  of  artillerj',  ordnance,  and  giiunery  (in- 
cluding a  liniittMl  course  in  ordnance  and  gunnery). 

Tlio  course  of  instruction  embraces  two  years  of  study  and  practical  exercises, 
each  year  constituting  one  tenn. 

Instruction  in  the  first  year's  course  begins  on  September  15  and  ends  on  May 
31.  The  montlis  of  July  and  August  following  are  devoted  to  such  practical  exer- 
cises in  the  licld  as  may  be  directed  by  the  commandant. 

The  second  year's  course  begins  t>n  the  1st  of  September  and  ends  ou  the  31st  of 
May  f«)l  lowing. 


varies  in  the  diflerent  departments  and  at  different  periods  of  the  course.  Kocitations 
do  not  exceed  two  hours  for  each  section.  Practical  exercises  in  applic.ition  occupy 
from  one-third  to  one-half  the  time  devoted  to  instruction. 

Since  the  date  of  receipt  of  General  Order  83,  Adjutant-Geuerars  Orders,  1891,  the 
studies  have  embraced  the  study  of  text-books  and  recitations  thcrofroui.  supple- 
mented ])y  lectures  and  exercises  in  a])plicatiou,  as  laid  down  in  the  progr.ninnie  for 
each  course  published  in  that  order.  A])plicatiou  has  been  made  for  a  light  battery 
to  be  sent  here  during  the  month  of  Auj^ust  in  order  to  carry  out  the  programme. 

Some  ]>ractical  instruction  has  been  given  during  the  sununer  months  in  luotliods 
of  constructing  lioatiug  bridges  (cask,  pontoon,  etc.).  A  limited  amount  of  instruc- 
tion in  the  dei>artmcnt  of  military  art  has  also  ]»een  ^iveu  in  loa<ling  and  unloading 
animals,  supplemented  with  theoretical  instruction  in  the  capacity  of  cars  for  2»as- 
senger  and  freight  service;  rates  of  speed  and  departure  of  trains  on  single  and 
double  tracks ;  transporting  t  roops,  stores,  etc.  No  instruction  has  been  given  in  the 
construction  of  railroads;  such  work  not  being  practicable. 

liistructor.s  and  assistant  instructors  keep  marks  of  all  recitations  and  exercises  of 
students  under  their  charge,  and  at  the  end  of  each  week  submit  reports  of  the  aaine 
to  th(«  commandant. 

IKdimiuency  reports  arc  )>romptly  made  in  writing  by  instructors  and  assistant 
instructors,  under  paragrajih  32  of  th*i  school  regulations.  Officers  who  have  the 
same  tigure  of  merit  iu  any  subject  are  assigned  standing  in  the  order  of  least  aggre- 
gate of  <lelinqueneics. 

The  commandant  reports  that  the  field  officers  of  cavalry  and  infantry  observe  aiid 
note  the  manner  in  which  otlicers  i)erform  their  duties  at  drills,  ceremonies,  and  other 


Examinations  are  held  semi-annually,  in  the  months  of  January  and  June,  and  are 
conducted  under  the  supervision  of  the  staff,  and  in  accordance  with  the  regulations 
of  the  school. 

Otlicers  w  ho  pass  successfully  through  the  course  of  instruction  receive  a  certifi- 
cate setting  forth  their  proficiency.  Otlicers  who  fail  to  pass  in  any  subject  are  re- 
examined therein  within  twenty  days,  and  if  again  declared  deficient  are  reported 
to  Headfiuai-tiTS  of  the  Army,  with  a  view  of  being  returned  to  their  regiments. 

Since  date  of  establishment  of  the  school,  the  number  of  officers  of  each  class  who 
have  rec<'ived  certiticates.  and  the  number  declared  deficient  and  returned  to  their 
regiments,  are  shown  in  the  following  table: 


V,..,-  (Jivon     i    Di*clarod 

*  ,rc!rtificatf».:   ilftlcient. 


I 


18H3 35  0 

18^5 ,  31  9 

1HS7 32  ,  3 

18^0 ;  27  .  e 

ISOl I  30  ;  0 

Total I  155  j  ~n 
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The  text-books  uscmI  at  the  school  are,  for — 

FIKST  TEHM,    FIKST   YKAR. 

Military  ari» — Shaw's  Elementary  Tactics,  Home's  Precis  of  Modem  Tactics. 

Engineering. — Richard's  Military  Topography,  Johnson's  Surveying,  Myer's  Signal- 
ing. 

Infantry, — United  States  Infantry  Drill  Regalations. 

Caralry. — United  States  CavalryDrill  Regulations,  Dwyer's  Bits  and  Bitting,  Fitz- 
wygraui's  Horses  and  Staldes. 

Law. — Winthrop's  Militiiry  Law  and  Courts-martial. 

SECOND  TERM,  SECOND  YEAR. 

Military  art. — Hamley's  Operations  of  War. 

Engimxring. — Clark's  Building  Superintendence,  Manual  of  Field  Engineering. 

/M/ViM/zy.— Mayne's  Infantry  Fire  Tacttes. 

Cavalry. — Fitzwygrani's  Horses  and  Stables,  Dwyer's  Bits  and  Bitting. 

Law. — Cooley's  Constitutional  Law,  Davis's  IntcVnatioual  Law. 

Military  hygiene. — Woodhull'rt  Notes  on  Military  Hygiene. 

Artillery. — United  States  Artillery  Tactics,  Tidball's  Artillery  Manual,  Calefs 
Machine  Guns,  Field  Artillery,  Pratt. 

Student  officers  furnish  their  own  text-books. 

Seventeen  officers  of  the  pn*sent  class  arc  married  and  lo  unmarried.  There  is  a 
g(*neral  mess  building  where  bachelor  officers  can  mess;  some  of  them  have  private 
messes. 

The  school  building  is  in  good  condititm,  and  contains  2  recitation  rooms,  1  library, 
2  reading  rooms,  1  instruction  room,  1  lecture  room,  and  C  offices.  More  room  Is 
nee«h'<l  for  the  department  of  engineering. 

The  system  of  assignment  of  quarters  established  by  General  Order  95,  Adjutant* 
General's  Office,  1891,  has  not  been  introduced,  but  there  are  special  regulations  re- 
garding quarters  at  the  scho(d  which  seems  to  have  worked  satisfaetorilj'  up  to  this 
time.  The  conunandant  recommends  that  certain  buildings  already  condemned  be 
re]>laced  as  soon  as  i»ossible. 

The  school  receives  an  annual  appropriation  of  $1,500,  made  in  the  sundry  civil 
bill,  f(U*  the  purchase  of  text-books,  books  of  reference,  instruments  and  materials 
for  use  in  the  theoretical  and  practical  instruction.  The  funds  are  properly  expended 
and  account<*d  for.  Disbursements  are  made  only  upon  tho  written  order  of  the 
commandant. 

The  record  books,  which  are  correctly  kept,  embrace:  "  Staff*  Proceedings," 
**  Record  of  Delint|uencies  and  Attendance  at  Recitations, '*  *M-*etters  Sent,"  *•  Let- 
ters Received,"  •*  Circulars,"  V' Record  of  Daily  and  Weekly  Marks,"  **lii;cord  of 
Reports,  etc.,  from  Division  of  Military  Information,"  **Record  of  Disbursement  of 
Funds"  (cash  book, jcmrnal,  and  Iftlger). 

Essays,  i)apers,  etc.,  of  each  student  officer  are  filed  with  the  records  of  the  school. 

The  library  of  the  school  is  maintained  separate  and  apart  from  tho  post  library, 
and  f(»r  the  convenience  and  improvement  ot  officers.  It  contains  3,275  bound  vol- 
umes and  388  pamphlets. 

Tho  following  scientific  periodicals  are  received,  viz:  Scientific  American,  with 
8upi»lement,  etc. ;  Journal  United  States  Cavalry  Association,  Colburn's  United  Serv- 
ico  Magazine,  Journal  des  Sciences  Militaires,  Journal  of  tho  Royal  United  Service 
Institutitm,  Journal  United  Service  Institute  of  India,  Revue  Militairc  do  I'Etranger, 
Broad  Arrow,  Admiralty  Horso  Guards  Gazette,  Nation,  Army  and  Navy  Gazette, 
Anny  and  Navy  Journal,  Army  and  Navy  Register,  Atlantic  Monthly,  Century, 
Harper's  Magazine,  Magazine  of  American  History,  Nineteenth  Century,  Contem- 
jiorary  Review,  North  American  Review,  Popular  Scievjce  Monthly,  Review  of  Re- 
views, Writer,  Engineering  News,  Journal  of  the  United  States  Military  Service 
Institution,  K«^ue  du  Ccrcle  Militaire. 

Tho  books  and  periodicals  are  properly  arranged  and  preserved  in  the  library. 
Part  of  the  periodicals  are  bound  in  annual  volumes. 

The  sch(M>l  property  is  properly  protected  and  cared  for. 

The  following  articles  are  ro<[iiired  to  facilitate  instruction,  viz:  36  hard  rubber 
straight  edges,  18  inches  long;  36  hard  rubber  triangles,  30,  50,  and  90  degrees,  8 
inch ;  36  watches,  nickel,  small,  for  use  in  mounted  rectmnoissance  (to  be  set  in  leather 
wristlets) ;  1  Seagmuller  attachment  for  transit;  2  telescopes  for  sight  vanes  of  sur- 
veyor's compass;  1  Kodak  camera  (5  by  7)  for  use  in  reconuoissance ;  1  magnet  (bar 
and  horseshoe)  for  remaguetizlng  coinpass  needles;  1  universal  map  measure;  ^ 
gross  thumb  tacks;  1  ^>arallel  roller  nUer;  1  sector  scale;  30  sketching  cases  (Ver- 
ner);  sets  of  intrenching  tools  of  various  nations;  14  casks  for  floating  bridges;  ^ 
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dozen  Binglo  Rhcavc  blocks;  ^  dozen  donblo  eheave  blocks;  4^  dozen  triple  sheave 
blocks;  2  pontoon  boats;  balks,  chess,  Bidc-rnils,  lashings,  anchort*,  rallies,  etc.,  for 
live  bays;  4  gunnels,  4  slings,  24  braces,  4  breast  lineS;  and  2  boat  Looksi. 

Lient.  »S<'ott,  the  secretiiry,  submitted  the  following  suggestion  : 

"If  the  Governnieut  desires  at  auy  time  to  exttud  the  scope  of  instruction  beyoTi<l 
the  ix'gular  Army  it  would  be  well  to  select  the  two  honor  graduates  of  the  .^tat*- 
ccdloges  when*  military  tactics  are  taught  under  a  comuiissionerl  oilirer,  detailed  by 
th«.'  Gov«rrnment  for  the  ])urpose.  They  conld  be  given  the  pay  and  allowed  to  wear 
the  uniicmii  ofa  secon<l  lieutenant  dunug  the  term  of  study.  If  the  General  Govem- 
ment  did  not  rare  to  im-ur  this  exi)ense,  then  allow  the  soveral  i^tatcs  to  6eud  thes** 
young  lui'U.  In  this  way  we  would  send  out  annually  upward  of  eighty  young  men 
to  all  i)arts  of  the  country  fully  prepared  to  receive  commis8iou8  in  csi»eof  war  r»- 
quiring  a  volunteer  army.  They  are  young,  enthusiastic  over  the  profe^Hion,  already 
Avcll  drilli'd,  and  fresh  from  study,  with  uo  business  resi)onBibilitie».  Abont  tweuty- 
fiv«'  young  men  have  recently  been  commissioned,  selected  from  this  saiui*  clubS.  aij»l 
they  ])romiKc  to  becouio  as  lino  ollicers  as  we  have  in  the  service." 

The  engineer  department  is  very  much  cnimped  for  room;  they  require  more 
ftpa<!e  for  drawing  room,  ])hotogra]>h  room,  and  laooratory  work.  The  old  orduauco 
storehouse  on  ])rolongation  of  scliool  (Sherman  ITall)  can  be  fitted  n]>  with  great 
advaniagc,  and  I  recommend  that  it  be  used  for  that  ])urpose. 

There  are  21  instructors  and  33  8tu<lent  olhcers.  Two-thirds  of  the  instructors 
belong  to  tlie  regular  garrison,  and  are  excused  from  all  post  duty  dnriug  the  eonrsi* 
of  study.  The  studt-nt  oflicers  are  required  to  do  company  and  officer  of  the  day 
duty.  The  instructors  should  be  separate  from  the  ]>ost  and  detailed  from  the  Army 
at  larg<',  and  as  far  as  i>raeticable  taken  from  captanis  of  engineers,  ordnauctr,  artil- 
lery, ca\alry,  and  infantry. 

TIk'  appropriation  of  $1,500  annually  made  for  school  purposes  is  too  small.  I 
reeonmieud  that  the  amonnt  be  increased  to  $^^,000  auinially. 

A  grueral  service  «"h.*rk  is  re(iuired  for  clerical  work  in  otfice;  the  pre.sent  clerk  is 
uu  tmlisted  man  and  lialde  to  be  relieved  at  any  time,  and  cause  muA  confusion. 

I  would  also  recommend  that  a  comi)ctent  typewriter  be  authorized,  as  the  cono- 
spondenre  of  tin*  oiiice  is  be<oming  too  great  fi»r  the  ordinary  slow  uietLod  of  letter- 
writing. 

If  practicable  a  class  should  bo  graduated  every  year.  At  the  present  rate  it  will 
take  about  twenty  years  to  give  the  second  lieutenants  of  the  line  the  post-graduate 

C«MU'S<'. 

»Sin<  e  (>ct4»ber  1,  $r»,119  worth  of  books  lifive  been  purchased  by  ofUcers  of  the  Army 
thrmigli  this  school,  the  result  of  the  order  establishing  lycoums  at  posts.  The  text- 
bonks  are  the  same  as  those  used  at  tlu^  Leavenworth  school,  and  the  great  iinniber 
of  books  i>urchased  by  ofti(<*rs  is  an  evidence  of  the  interest  taken  in  the  lyceuni  work. 

Paragraph  2  of  the  school  regulations  requires  that  there  shall  Imj  lialutually  on 
duty  at  the  school  on<*  light  battery  of  artillery.  Light  battery  F,  Second  Ai*tilferv, 
was  transferred  fnmi  this  i)ost  to  Tort  Iiiley,  Kans.,  on  November  7,  1891,  unclcr  in- 
structions from  headquarters  of  the  Army.*  I  recommend  that  a  light  battery  bo 
sent  here  to  enable  the  programme  of  instruction  to  be  carried  out. 
\'ery  respectfully, 

E.  M.  Hkyi., 
Colon  elf  InHptctor-GcncraL 
Ix.si'Kctou-Genkkai.,  r.  S.  Aijmv, 

JVa  shiny  Ion,  J).  C. 


Appendix  C. 
united  states  militart  prison  at  fort  leavenworth, 

ELANS. 


HEADQUAirrKRs  Department  of  ttik  Missouri, 

Lnspector-Genkral's  Officje^ 

Chicago,  lU.y  May  27,  1892. 

Sir  :  I  have  the  honor  to  enhmit  the  following  report  of  an  inspection  of  the  United 
States  military  prison,  Fort  Ijcavon worth,  Kans.,  made  May  20,  1892. 

Tlic  prison  was  last  insiu'ctod  December  2,  1890,  by  Miy.  P.  D.  Vroom,  Inspector- 
Grcneral,  and  October  15,  1891,  by  the  prison  commisKioncrs. 

Capt.  J.  W.  Pope,  acting  qnartermaster,  U.  S.  Army,  is  the  commandant.  In 
addition  to  liim  the  offurers  stationed  at  the  prison,  with  their  duties,  are  as  fol- 
lows: Caj^t.  Charles  Richard,  assistant  surgeon,  U,  S.  Army,  prison  surgeon;  Chap- 
lain C.  C.  Pierce,  U.  S.  Army,  prison  chajdain:  Cajit.  B.  H.  Gilman,  Thirttionth 
Infantry,  exectitive  officer ;  First  Lieut.  F.  von  Schrader,  Twelfth  Infantry,  prison 
quartermaster;  First  Lieut.  W.  A.  Nichols,  Twenty-third  Infantry,  prison  adjutant 
and  custodian  of  prisoners'  de])osit  fund;  First  Lieut.  R.  M.  Blatchford,  Eleventh 
Infantry,  prison  acting  commissary  of  subsistance ;  First  Lieut.  F.  Perkins,  Eighth 
Infantrj',  commanding  provost  guard. 

These  officers  are  reported  to  bo  efficient  and  attentive  to  duty.  The  executive 
officer  inspects  the  entire  prison  every  day. 

Hospital  Steward  Henry  O.  Cabell,  Acting  Steward  Ernest  Younghanns,  and  Pri- 
vate Jacob  M.  Crawford,  Ho8]>itjil  Corps,  are  on  duty  at  the  prison.  The  stewartl 
and  acting  steward  are  satisfactory  in  every  respect.  The  private  is  too  old  for  aet- 
ive  duty;  he  is,  however,  to  be  retired  in  the  near  future. 

Commissary  tiM'rgeant  CJeorge  Wentzel,  recently  a8signe<l  to  duty  here,  is  of  excel- 
lent character  and  promises  well  as  to  efficiency. 

Sergi'ant  l*atrick  Collins,  provost  guard,  performs  the  duties  of  quartermaster- 
8erp:eiint  in  an  efficient  manner. 

The  total  strength  of  the  provost  guard,  present  and  absent,  is  107  enlisted  men. 
There  were  ])reKeut  at  inspection  96;  5  men  being  absent  on  furlough,  1  on  detached 
serx'ice,  4  sick  in  hospital,  and  1  serving  sentence  of  general  court-martial. 

The  clothing  of  the  guard  was  found  to  be  in  excelUoit  condition.  Arms  and  ac- 
couterments  are  serviceable,  and  consist  of  44  Spencer  repeating  shotguns,  4t>  double- 
barreled  English  shotguns,  20  donble-barrele<l  Parker  shotguns,  05  Colt's  revolvers, 
McKeever  cartridge  boxes,  altered  for  shotguns:  waist  belts  and  plates,  old  style. 

Excellent  arrangements  are  made  for  the  welfare  of  the  members  of  the  provost 
^uard.  They  live  at  a  general  mess  aild  are  considered  the  best- fed  body  of  soldiers 
m  our  Army.  They  have  a  general  dormitory,  supplie<l  witli  common  lockers  and 
usual  beds,  which  is  in  excellent  conditicm;  an(l  a  dormit4>ry,  with  iuside  blinds 
and  as  free  from  noises  as  possible,  for  the  night  guard.  Tliey  have  also  an  amuse- 
ment room  nicely  fitted  up  with  billiard  tables,  etc.  Tlieir  quarters  and  the  amuse- 
ment room  are  heated  by  steam  and  lighted  by  electricity. 

Capt.  Pope  states  that  the  duties  of  the  members  of  the  iirovost  guard  are  neces- 
sarily very  severe,  b«)ing  on  day  guard  over  prisoners  for  a  month  at  a  time,  nearly 
every  day  9  to  10  hours,  or  on  day  duty  in  boxes  for  about  12  hours,  or  on  night- 
guard  duty  every  night  in  the  dormitories  in  reliefs  of  2  instead  of  3,  as  usual. 
The  number  of  men  required  by  the  pressure  of  work  does  not  allow  of  many  leaves 
being  granted,  and  it  could  not  be  asked  that  more  than  110  soldiers  should  be 
detailed  for  {>rovost  guard  duty.  In  order  to  do  the  guard  duty  at  the  prison  in 
accordance  with  the  ])re8cnt  prescribed  manner  for  garrison  would  require  500  men. 
It  is  belie  veil  that  it  would  bo  just,  considering    the  import^iuco  of  the   duties 
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required^  that  the  guard  should  have  a  Huiall  increase  of  pay^  say  $2  i>er  montli. 
This  would  coinjMmsato  them  for  their  arduous  duties  and  relieve  the  appearance  of 
hardship  in  their  having  so  much  harder  duty  than  average  soldiers. 

The  number,  duties,  and  compensation  of  civilian  employd  sof  the  Quartermaster's 
Department  are  as  follows : 

Per  month. 

1  foreman,  tin  shop $100. 00 

1  forage  master 75. 00 

1  foreman,  harness  shop 100. 00 

1  chief  clerk,  charge  of  office 150. 00 

1  inspector  and  foreman,  shoe  shop 116.  (% 

2  instructors,  shoe  shop,  each  $100 260. 00 

Total 741.66 

The  number,  duties,  and  compensation  of  the  prison  employes  are  as  follows: 

Per  month. 

1  clerk,  commandant's  office $150. 00 

1  clerk,  adjutant's  office 100.00 

1  clerk,  quartermaster's  office Ulj.  g$ 

1  carpenter,  foreman  in  shoi) lOO.  00 

1  blacksmith,  foreman  in  shop 100. 00 

1  stone  muson,  foreman  in  shop 100. 00 

1  tailor,  foremim  in  shop 100. 00 

1  engineer,  in  charge  of  engines,  etc 100. 00 

1  machinist,  in  charge  of  machines,  etc 100. 00 

1  teamster,  driving  team 40, 00 

4  teamsters,  driving  teams,  each 30.  (X) 

2  night  watchmen,  guarding  property,  each -' 30. 00 

Total 1,186,66 

The  services  of  these  employ(^s  seem  to  be  necessary.  The  reductions  which  have 
been  found  possible  have  been  made. 

The  ro<iuirement*»  oi  article  4  of  the  regulations  for  the  government  of  the  prison  ia 
regard  to  diet,  clothing,  discipline,  and  labor  are  complied  with.  The  prisoners  are 
in  an  excellent  state  of  discipline,  and  none  are  subjected  to  whipping,  branding, 
or  tlie  carrying  of  weights  for  the  purpose  of  discipline  or  for  producing  penitence. ' 

Capt.  Pope  recommends  that  the  summary  court  be  authorized  to  try  military  pris- 
onern.  He  thinks  it  was  the  intention  of  the  law  that  these  court^s  should  take  the 
place  of  the  garrison  court-martial,  except  in  case  of  objection.  The  wording  of  the 
law  is  thought  to  allow  the  trial  of  military  prisoners  by  stmimary  court,  though  the 
law  of  the  prison  and  the  prison  regulati(ms  admit  of  the  trial  of  the  prisoners  by 
garris(m  court.  It  is  recommended  that  if  necessary  the  law  be  amended  so  as  to 
admit  of  trial  by  summarj'^  court. 

Each  prisoner  has  a  number,  and  he  is  furnished  with  a  decent  suit  of  clothing 
upon  his  discharge.  The  bathing  facilities  are  ample,  and  prisoners  are  required  to 
bathe  v.vevj  Saturday  and  may  bathe  oftcner  when  it  can  be  arranged.  The  food 
8U})pli<'d  the  prisoners  is  suflicient  and  well  prepared.  They  have  one  large  dining- 
room  and  kitchen,  lately  moved  into  the  basement  of  the  cell  building,  which  is  kept 
in  most  excellent  order.  Tlieir  be<lding  consists  of  bedstead  with  slats,  hedsack 
filled  with  straw,  two  blankets  in  summer  and  three  in  winter.  The  sick  are  prop- 
erly cared  for. 

About  100  pri8(Miers,  who  wen?  unable  to  pass  a  required  examination,  are  com- 
l)elled  to  attend  school  from  1  to  3  p.  m.  Sundays. 

Prisoners  are  allowed  to  read  newspapers  and  books  in  cells  and  dormitories,  out 
of  working  hours  and  when  not  under  punishment,  and  are  permitted  to  write  two 
lettei*s,  which  are  subject  to  inspection,  per  month. 
The  number   of  priscmers   in  continement  at  date  of  last  inspection  by  M^. 

Yroom,  December  2,  18iK),  was * 419 

Received  since 45^ 

877 
Discharged 446 

Es<'ape<l 16 

Died 4 

Transferred  to  penitcntiarv  under  sentence  of  general  court-martial 1 

467 

Total "410 

fl 
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Of  this  nnmhor,  8  wero  sick  in  lioBpital,  3  sick  in  qnartcrs,  6  on  restricted  diet, 
and  2  to  be  discharged  tliat  day,  leaving  391  men  employed  as  follows: 


May  20,  1692. 


Shoo  shop 

Harness  shop 

Iiro<»m  shop 

Tin  shop t 

Carpenters 

Ulacksmiths 

TuiU.rs 

Stone  cutt<T8 

Firemen  and  laundry 

Guards,  kitchen  aiu\  room  orderlies 

Bukery  and  prison  kitchen 

Clerks  and  orderly 

Hospital  attendants,  eouk,  etc 

Storeroom 

Gate  onlerlies  and  librarian 

Painters 

"Wheelwrights 

( Jeneral  work 


Inside  prison. 


Skille<l. 


Total 


30 
2U 
12 

7 
11 
12 
23 

2 


4 
•> 


133 


Unskilled. 


Outside  prison. 


Skilled.    UnskiUed. 


15 
9 
16 
12 
7 
1 
5 


35 


100 


3 
2 


17 


,    5 


27 


131 


131 


The  following  is  a  list  of  articles  mannfactared  at  the  prison  dnring  last  fiscal 
year,  showing  unmher  and  value  of  each  class  of  articles  and  aggregate  value  of  all 
ijianufactures: 

SHOE  SHOP. 

49  pairs  officers' boots,  at  $6.16 $301.35 

50  pairs  officers'  shoes,  at  $3.10 155. 00 

3,4 13  i)airs  boots,  cavalry,  sewed,  at  $3.48 11, 877. 24 

120  pairs  boots,  brass-screwed,  old  style,  at  $3.06 394. 74 

24,561  pairs  slioes,  camp,  sewed,  at  $2.08 51, 086. 88 

1  pair  shoes,  hrass-screwed 1.86 

25  pairs  shoes,  sowed,  calf,  post,  at  $2.50 62. 50 

25  pairs  shoes,  brass-screwed,  post,  calf,  at  $2.18 54. 50 

151  i>airs  boots,  viscol,  kip,  sewed,  cavalry,  at  $3.69 557. 19 

366  pairs  shoes,  viscol,  kip,  campaign,  sewed,  at  $2,39 874. 74 

Total $65,366.00 

CAKPEXTER   SHOP. 

2,529  barrack  chairs,  vulcanized  fiber,  at  $1.26 $3,182.76 

2,487  barrack  chairs,  perforateil  veneer,  at  80  cents 1,  989. 60 

347  mess  tables,  at  $5.20 1, 804. 40 

110  mess  benches,  at  $1.91 210.00 

1,978  mess  stools,  at  31  cent« 613. 18 

48  company  field  desks,  at  $7.05 338.40 

59  wire  woven  ])unk  bottom  protectors,  at  $1.11 65. 49 

400  stable  brooms,  at  31  cents 124. 00 

Total 8,327.93 

HARNESS  SHOP. 

260  single  sets  harness,  ambulance,  wheel,  at  $16.49 $4,  287. 40 

213  single  sets  harness,  ambulance,  lead,  at  $14.50 3, 088,  ,50 

367  singh^  sets  harness,  wagon,  wheel,  at  $15.12 5, 549, 04 

668  single  sets  harness,  wagon,  lead,  at  $10.21 6,  820. 28 

50  single  sets  Jiamess,  cart,  at  $14.48 724. 00 

24  traces,  ambulance,  at  $1.44 34. 56 

78  breast  straps,  at  54  cents 42. 12 

691  halter  straps,  at  31  cents 214. 21 

388  hame  straps,  at  10  cents .^ 38. 80 

24  hame  strings,  wagon,  at  6  cents .' 1. 44 

53  bridles,  ambulance,  at  $1.70 90. 10 

6  breechings,  ambulance,  at  $1.44 8. 64 

16  backhands,  ambulance,  at  67  cents 10. 72 

3  travois,  harness  pads,  at  $2.11 6. 33 


I 

ll 
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ti 
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IIAJINKSS   SHOP — COUtiuUcd. 


34  linos,  2-horso,  at  $1.54 -. $52.36 

31  linos,  4-hor8e,  at  $2.20 68.20 

12  lines,  6-hor8«,  at  $2.27 27.24 

6  lines,  lead,  6-mulo,  at  $1.42 8.52 

i;                  13  lines,  cart,  at  $1.01 13.  13 

li                 12  liea<l  lialters  anil  straps,  at  $1.29 15.  48 

'\[                6  breech  straps,  wagon,  at  51  cents 3.  <)6 

24  lead-lino  rttra]>8  at  12  cents 2.  88 

^                12  coupling  straps,  wagon,  at  14  cents 1.68 

l                 12  cross  straps,  at  24  cents 2.  88 

12  side  8tra])8,  at  18  cents 2.  16 

.^;                 12  ring  (lino)  straps,  at  9  cents 1.08 

6  clioke  straps,  wagon,  at  43  cents 2.  58 

6  slialt  girths,  cart,  at  74  cents 4.  44 

4  hip  straps,  ambulance,  at  54  cents 2.  16 

6  bellybands  and  billet*,  at  36  cents 2.  16 

30  bellybands,  wagon,  long,  at  35  eent^ 10.  50 

60  bellybands,  wagon,  short,  at  17  cents 10.  20 

4  quilors,  compfet^^,  wagon,  at  70  cents 2.  80 

4  hip  straps  and  cruppers,  wagon,  at $1.05 4.  20 

6  backhands,  wagon,  at  52  cents I^.  12 

12  martingales,  wagon,  at  32  cents 3.  84 

12  stay  pieces,  wagon,  at  20  cents 2.  40 

12  checks  for  lea<l  lines,  wagon,  at  38  cents 4.  56 

12  fronts  (bridle),  wagon,  at  5  cents 60 

12  blind  stays  and  checks,  wagon,  at  12  cent* 1.  44 

12  cruppers  for  aparejos,  at  $7.94 95.  28 

12  savinliamniers  aparejos,  at  $3.29 39.  48 

6  coronas,  aparejos,  at  $5.17 31 .  02 

24  tie-straps,  wagon,  at  2  cents .  48  . 

6  straps,  at  U  cents .54 

22  pole  straps,  at  $1.92 42.24 

$21,378.85 

TIN   SHOP. 

1161  washboilers,  tin,  at  $1,31 152(».  01 

427  coftee-boilers,  tin.  at  G(»  ceut^ 2S1.  82 

718  teakettles,  tin,  at  Tw  cents 166.70 

216  steamers,  tin,  at  30  cents (>4.  80 

84  pot  covers,  tin,  at  6  cents 5.  0-4 

513  bake  pans,  iron,  large,  at  43  cents 220.  59 

520  bjike  i>ans,  iron,  small,  at  29  cents 150.  80 

1  copiier  boiler,  square,  at  $4.68 4.  68 

778  tin  boilers,  square,  at  $1.59 1237.02 

156  tin  boilers,  sciuare,  with  faucets,  at  $2.4 1 375.  96 

137  tin  boilers,  round,  at  $1.25 161.  25 

181  tin  boilers,  round,  with  fnurets,  at  $2.03 367. 43 

295  cofiee  ]>ots,  tin,  at  37  cent^ 109.  15 

30  dishjians,  tin,  at  $1.19 IVi.lO 

25  saucepans,  tin,  at  37  cents 9. 25 

12  steamer  lids,  tin,  at  6  cents .72 

129  dii>pers,  tin,  at  18  cents 2:i22 

48  coliee-urns,  tin,  at  $2.11 101.28 

29  8team<Ts,  tin,  at  71  cents 20. 59 

6  strainers,  tin,  at  13  cents .78 

29  teapots,  tin,  at  42  cents 12.18 

4  stew  )>aus,  tin,  at  40  cents 1.60 

24  cooking  vessels,  tin,  at  $1.15 -  27. 60 

21  pots,tin,  at57cents 13.68 

540  bake  j)ans,  iron,  assorted,  at  42  cents 229. 32 

18  bak«'i)ans,  tin.  at  17  cents 3. 06 

12,373  joints  stovepipe,  common,  at  11  cents 1.361.03 

3,41 1  elbows,  common,  at  13  cents 443. 43 

90  elbows,  Kussia,  at  22  cents 19.30 

2  T  joints,  common,  at  23  cents .46 

60  line  stoppers,  assorted,  at  9  cents 5. 40 

312  stovepipe  collars,  tin.  at  3  cents 9. 36 

12  stove  drums,  iron,  at  $1.27 15. 24 

3  Buzzacott  ovens,  at  $6.47 19. 41 

7, 319. 2B 
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TAILOR  SHOP. 

140  coats,  at  $1.99 # $2?8.60 

177  trousers,  at  $1.56  cents 276. 12 

170  shirts,  at  $1.41 239. 70 

154  drawers  at  31  cents 47. 74 

100  pairs  overalls,  at  43  cents 43. 00 

300  pairs  stockings,  at  40  cents 120. 00 

$1,005.16 

LABOU   PKliFOUMED. 

l,119i  (lavs  skilled  labor,  at  50  cents 559. 75 

19,389 J  days  unskilled  labor,  at  35  cents 6,  78(5. 41 

7,346.16 

Grand  total 110,743.36 

The  following  list  will  explain  the  nmnbor  and  condition  of  the  prison 
buildings: 


No. 


1 

o 

3 

4 

5 

6 

7 

8 

0 

10 

U 

12 

13 

14 

15 

16 

17 

18 

10 

20 

21 

22 

23 

24 

25 

20 

27 

28 

29 
30 


1 
2 

3 
4 
5 
0 

7 

8 


» 
10 
11 
12 
13 
14 
15 
16 
17 


Designation. 


Outnde  j>riton  2ca/2. 


Oflficors'  qnartcrs 
do 


do 
do 
do 
do 
do 
do 


MatiTinl. 


Stono . 
. . .  .do 

Wt>od 
....do 
..  .do  . 

...do 

...do  . 

...do  . 

Einidoyes'  quartor.s ' do 

do ; ' do 


do 


£uliHt4>d  nw^nH'  qiinrtera 

do 

Einplov<58'  qiiartert* 

do 

Enlisted  nienH*  qnarterfl 

do 

do  

Employe's*  quartori* 

do 

Enlisted  mens'  quarters 

Eni]doyee8'  quarters 

Enlisti'd  nitons'  quarters 

do 

(.V»ninn«sary-.s«'r>;eant'rt  quarters 
Hospital  steward  H  (juarters 
Enli.*»teil  mens'  quarters 
do 


Condition  oa  to  repair. 


Employes'  quarters 
Prison' stalues 


Within  prison  wall. 


Administration  building 

I>onnilor>\  library,  and  schoolroom 

Dormitory,  dark  cells,  storeroom 

Guanis'  quarters  bakery 

Storehouse,  ehapel 

Dormitory,  dining  room,  and  kitelien 


Good:  doiihlo  quarters. 

Do. 

Do. 
Goo<l. 

Good ;  double  qnarters. 
Good.- 

Do. 

Do. 

Do. 

Do. 

Do. 
Good:  double  quarters. 

Do. 


To  be  torn  down  when  vti* 
do. 


Briek 

Stono  and  brick . 


Tin,  harness,   broom,  and    upholster 
shops. 

Blacksmith,  paint,  -wheelwright,  car- 
penter, shoe,  barber,  tailor  shops, 
oath  rooms,  wood  and  coal  bouses. 

Paint  and  oil  bouso Brick 

Encinc  room ■ do 

Boiler  houao I  Stone  and  brick. . 

Stono  8hc<l !  Brick 

waleT-rloset« ' do 

Storehouse  and  delin(|nent  cells do 

Stables L . .  .do 

Hospital *   1 do 

Mortuary "....' do 


GocmI. 

Good.    Slate  roof  to  bo  replaced  by 
tin  sldngles. 

Do.  do. 

Good. 

Do. 
Goo4l .    Hoof  of  tin  shinffles  to  be  re- 
paired as  soon  as  possiblo. 
Good.    Slate  roof  to  bo  replaced  by 
tin  6hin«;les  as  soon  as  possiblo. 
Good. 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
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Menus  of  transportation  on  hand  consist  of  6  horsos,  used  liy  the  provost  gnard; 
38  mulea,  cnj^jaged  in  liauling  supplies,  general  police,  etc. ;  and  tlie  following  wag- 
ons: 2  four-niuTe,  2  two-niulc,  3  two-horso,  1  spring  Dougherty,  2  express,  4  stone.  1 
dninp,  1  cart.     The  animals  and  wagons  arc  in  good  condition. 

Satisfactory  fuel  and  forage  are  supjdicd  hy  the  post  quartermaster.  Fort  Leaven- 
worth, Kans.,  on  requisition.  The  price  of  anthracite  coal  is  3i}^  cents  x>cr  cwt.,  of 
hituniinous  coal  11  cents  per  cwt.,  oats  $1.08  per  cwt.,  hran  G5  cents  per  cwt.,  hay  39 
cents  per  cwt.,  straw  28  cents  per  cwt.,  mineral  oil  l^i^du  cents  per  gallon. 

Tools  and  machinery  in  use  were  found  in  good  order  and  projierly  c:ire(l  for. 

A  sullicient  supply  of  water  is  ohtained  from  the  Leavenworth  water  works,  the 
8U]mly  heing  inclnded  in  the  contract  made  for  the  post. 

There  is  no  sewerage  system  here ;  earth  closets  are  used  instead.  Bathroom  water 
runs  into  the  post  sewer,  and  other  surplus  and  surface  water  out  west  side  of  the 
])rison. 

The  sanitary  condition  of  the  prisim  is  excellent. 

All  i>r()perty  is  i)roperly  protected  and  cared  for,  and  i>roperprooaiitious  are  taken 
to  guard  against  tire,  though  there  is  very  little  danger  of  tire  with  the  use  of  elec- 
tric light.     The  required  hooks  and  records  aro  proi>erly  kept. 

Freight  is  shipped  hy  rail  at  lowest  through  rates;  no  C(mtract8  are  made  for  ship- 
ments. Seven  hundred  and  seventy-three  thousand  six  hundred  an<l  seventy -two 
pounds  of  freight  were  received  and  shipped  since  last  inspection. 

Funds  i)ertaining  to  the  appropriation  for  support  of  the  prison  are  clishursed  hy 
the  commandant  and  properly  accounted  for^..  I  examined  the  accounts  of  the  prison 
mess  fund  and  verified  hahince  on  hand — $1,791.24,  of  which  the  sum  of  $1,709  is  de- 
posited in  hank  and  $82.24  kept  in  oflice  safe. 

The  following  is  a  statement  of  the  prison  earnings  fund : 

Receipts: 

First  ([uarter,  fiscal  year  1892 $267. 97 

Seeond  (juarter,  liscal  year  1892 456.  93 

Third  (juarter.  liscal  year  1892 373. 33 

April  and  to  May  19,  1892 124.91 

Tot  al 1,  223. 14 

Deposited : 

Leavenworth  National  Bank 1,  164.  46 

Otiicesafe 58,68 

Total 1,223.14 

Exhihit  of  money  rccclvcih  paid  out,  etc.,  pertaining  to  the  priioncrs*  deposit  fund,  from 

yovcmber  30,  1S90,  to  May  :20,  1893,  inclume. 

Balance  on  hand  November  ?>0,  1890 ". $1,  607. 88 

Received — 

December,  1890 242.46 

J  an  ua  r  v,  1 89 1 279.  72 

Fehruarv,  1891 80. 14 

March,  1891 88.40 

April.  1891 261.02 

May,  1X91 212.28 

.June,  1891 497.71 

Julv,  1891 146.98 

August.  1891 315.  85 

September,  1891 93.36 

October,  189 1 211. 31 

November,  1891 588.24 

December,  1891 826.14 

January.  1892 329. 29 

Fehruarv,  1892 524. 89 

March,  1X92 203.36 

April  1892 209. 56 

May,  1892"(to  iucVude  the  L'Oth ) .  !!!..!!.!!!'..!!*.!..*. ! !  .*  *.'.'. . '.  430. 16 

Total $7,161.75 
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Exhibit  of  money  received,  paid  out,  etc. — Continued. 

Paid  out — 

December,  1890 $211.88 

January,  1891 ','/,]  173.90 

February,  1891 124. 01 

March,  1891 184.20 

April,  1891 283.83 

May,  1891 150.42 

June,  1891 245.86 

July,  1891 131.63 

August,  1891 552. 51 

September,  1891 132. 49 

October,  1891 587.00 

November,  1891 279. 79 

December,  1891 .*  209. 24 

January,  1892 325.15 

February,  1892 390.95 

March,  1892 9^5.69 

April,  1892 245.92 

ilay,  1892  (to  include  the  20th) 84.22 

Total $5,248.69 

Balance 1,903.06 

Various  pormjinent  improvements  have  been  made  in  and  around  the  prison  since 
last  ihspectirjn.  New  privies  have  been  built  for  harness,  broom,  and  tin  shops,  and 
at  the  stone  shed.  A  new  ice  house  was  constructed  for  use  of  the  post  at  Merritt 
Lake. 

The  alterations  and  repairs  made  comprise:  New  standing  seam  tin  roof  and  new 
gutters  on  guards'  quarters ;  new  tin  shingle  roof  and  new  gutters  on  prison  chanel; 
new  floors  laid  in  guards'  quarters,  in  canteen  or  exchange  room,  in  hrst-class  aor- 
mitory,  in  guards  washroom,  and  in  double  room  in  surgeon's  quarters;  new  floor 
laid  in  hospital;  new  standing  seam  tin  roof  on  hospital;  glass  sash  doors  placed  in 
hospital,  and  new  door  placed  in  executive  officer's  quarters  to  connect  wiAi  back 
hall;  alterations  made  in  privies  in  carpenter  and  shoe  shops;  prison  bathroom  en- 
larged and  improved ;  new  meat  closet  made  for  butcher  shop ;  hospital  and  all  other 
buildings  requiring  it  kalsomined;  limekiln  relined;  all  steam-heating  pipes  in 
prison  yard  tunneled ;  brick  walk  leading  to  Rapid  Transit  Railroad  depot  relaid; 
brick  sidewalk  relaid  witli  vitrified  brick ;  brick  sidewalks  laid  in  yards  and  in  front 
of  all  officers'  quarters ;  old  ice  Iionse  removed  from  southeast  front  corner  of  prison, 
the  grounds  formerly  occn]»ied  by  it  graded  and  sodded ;  new  foundation  dug,  walleil 
up  with  stone,  and  paved  with  brick  around  the  prisoners'  dining-room  and  dormi- 
tory, the  old  cellar  being  converted  into  kitchen  and  dining-room  and  floored  with 
hard  pressed  brick,  windows  cut  out  and  made  double  the  former  size,  the  pillars 
of  foundation  of  this  building  being  strengthened;  stairway  made  leading  from  tirst 
floor  to  dining-room  of  above  building;  ninety  iron  cells  made  and  placed  in  top 
floor  of  above  building;  drainpi])e  changed  and  sewerage  remodeled  from  above 
building  to  join  main  sewer  of  ]>rison;  all  farm  gates  and  all  gratings  of  iron  around 
pritson  painted;  all  prison  buildings  kept  in  good  repair,  inside  and  outside;  a  saw- 
mill, receive<l  from  the  quartermaster's  department,  set  up  in  wheelwright  shop;  a 
new  steam  engine  purchased  and  set  up  for  the  purpose  of  running  the  electric  light 
dynamo,  and  the  dynamo  room  enlarged;  water  pipe  near  the  post  hop  room  dug  up 
and  relaid;  old  hop  room  torn  down  and  ground  prepared  for  construction  of  the 
new  assembly  hall  which  is  being  constructed  for  the  quartermaster's  department  by 
the  prison  opj)08ite  front  of  prison ;  tvo  frame  buildings  belonging  to  post,  on  west 
side  of  prison,  torn  down  at  the  request  of  the  post  quartermaster. 

This  prison  is  in  process  of  being  transformed  into  a  cellular  prison,  and  180  iron 
cells  are  now  being  constructed  for  use  on  first  and  second  floors  of  prisoners'  dor- 
mitory. 

The  work  of  constructing  the  new  assembly  hall  having  been  committed  to  the 
commandant,  all  stonework  and  preparation  of  material  is  being  pushed  ahead  as 
■  fast  as  possible.  A  portion  of  the  lumber  required  for  this  work  has  been  cut  on  the 
reservation  and  prepared  in  the  prison  shops. 

I  recommend  favorable  consideration  or  the  suggestion  of  Capt.  Pope  that  the 
reward  for  the  capture  of  escaped  military  prisoners  be  raised  to  $60,  the  amount 
that  is  now  paid  for  the  apprehension  and  delivery  of  deserters. 

There  have  been  no  abuses  or  neglects  of  duty  on  the  part  of  the  officers  stationed 
At  the  prison. 

-The  laws,  rules,  and  regulations  relating  to  the  govemmeat  of  the  prison  have  been 
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strictly  complied  with.  The  officers  are  competent  and  faithful  in  the  discbarge  of 
their  duties.  The  convicts  are  properly  governed  and  employed,  and  at  the  moot 
time  treated  with  humanity  and  kindness.  They  are  well  clad  and  fed,  and  kept 
under  excellent  discipline.  In  fact,  tlie  whole  institution  is  moat  a<lniirably  governed 
and  kept  in  the  hest  possible  condition. 

Capt.  Pope  is  most  excellently  well  qualified  for  the  position  of  commandant,  aod 
it  is  entirely  through  his  efforts  that  the  prison  has  been  brought  to  its  present  high 
standard.   " 

The  following  complaints  were  made  and  investigated: 

No.  49  stated  that  he  wants  to  work  in  the  shops;  that  be  is  a  printer  by  trade. 
Cant.  Pope  stated  that  men  are  put  in  the  shops  aa  vacancies  occur. 

No.  109  stated  that  he  has  been  working  in  the  rock  quarry  and  wants  to  work  in 
shops.     He  is  a  cook  by  trade.    There  is  no  vacancy  in  kitchens  at  present. 

No.  288  complainefl  of  the  loss  of  ten  days'  good  time.  I  fonnd  upon  investigation 
that  he  had  been  smoking  in  his  cell.    This  man  has  a  very  bad  record. 

There  were  several  other  minor  complaints  which  were  found  groundless  uiK>n  in- 
vestigation. 

Very  respectfully, 

E.  M.  Hetl, 

Colonel,  Inspector- General, 
The  Secretary  of  War, 

Washington,  D,  (7. 
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War  Department, 
Inspector-General's  Office, 

Washington,  D.  C,  February  11,  1893. 

Sir  :  I  have  the  honor  to  submit  a  report  of  an  inspection  of  the 
Soldiers'  Home,  begun  just  as  I  was  ordered  to  attend  the  funeral  of 
ex-President  Hayes,  and  carried  on  by  Maj.  Sanger  and  Mr.  Kent  of 
my  department. 

A  marked  improvement  was  noticeable  in  the  mess  hall  and  kitchen, 
and  bedding ;  and,  in  general,  the  condition  of  all  the  buildings  occupied 
by  inmates  of  the  Home,  as  far  as  cleanliness  is  concerned,  was  very  good 
and  in  some  cases  excellent,  ^he  insect  pest,  which  has  for  years  re- 
fleeted  so  seriously  on  the  housekeeping  of  the  Home,  has  been  eradi- 
cated through  the  zealous  and  careful  attention  of  the  deputy  governor 
of  the  Home,  Capt.  Irwin,  to  whose  intelligent  management  may  be 
ascribed  other  remedial  and  beneficial  changes  of  a<l ministration. 
Under  energetic  officers  this  institution  and  the  military  x>rison  at  Fort 
Leavenworth  have  become  models  in  this  respect. 

SHERMAN  HALL. 

This  building  had  123  occupants,  a  majority  of  whom  were  present. 
The  walls  ne4?d  kalsomining  throughout  and  the  floors  of  many  rooms 
renewing.  It  is  under  the  same  roof  with  Scott  Hall  and  annex.  The 
foregoing  remarks  are  applicable  to  Scott  Hall,  which  contained  252 
inmates.  The  condition  of  the  basement  floors  is  as  reported  a  year 
ago.  Three  hundred  and  seventy-eight  infirm  men  gathered  under  this 
one  roof  require  all  the  care  and  comforts  that  have  been  given  them, 
and  every  improvement  here  benefits  many. 

THE    SHERIDAN   BUILDING. 

This  building  had  149  inmates.  This  is  the  model  building  for  its 
purpose,  and  seems  to  be  designed  for  health  rather  than  show,  and  de- 
serves every  care,  but  it  wa«  rather  cold  during  the  intensest  weather. 

THE   ANDERSON  BUILDING. 

New  floors,  wash  basins,  and  a  suitable  bathroom  and  water-closets 
are  very  much  needed  here.  There  are  no  urinals.  Some  painting  and 
kalsomining  are  necessary^*    There  were  42  inmates. 
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THE  KING  BUILDING. 

This  building  needs  ji  tlioroiigh  overhauling;  the  Hoors  are  very  much 
worn;  the  walls  need  washing  and  possibly  kalsoniiniD^  or  painting; 
they  are  marvels  of  fly-8i>ecking.  The  wash  basins  are  old  and  nhould 
be  rei)laced  by  something  better.  There  are  but  four- bath  tubs,  no  uri- 
nals, and  but  two  water-closet  bowls  in  the  building. 

There  were  103  inmates.  A  room  in  the  basement  belo'w  the  level  of 
the  ground,  of  4,015  cubic  feet,  had  six  occupants  or  669^  cubic  feet 
each.  Should  the  inmates  of  the  Home  be  required  t4)  nleep  in  rooms 
below  the  level  of  the  surrounding  gi'ound?  The  air  in  this  bailding 
seems  vitiatoxl  and  the  ventilation' insufficient. 

The  practice  of  using  kerosene  oil  on  the  floors  of  many  rooms  through- 
out the  several  dormitf>ry  buildings,  and  to  which  attention  was  invited 
a  year  ago,  still  continues. 

It  was  understood  wire- woven  springs  would  soon  be  supphed  to  all 
beds. 

BATHING. 

In  this  connection  attention  is  invited  to  the  great  lack  of  proper 
bathing  facilities,  first,  from  la^k  of  the  necessary  tubs,  and,  secondly, 
from  want  of  water.  Comparatively  few  baths  have  been  taken  by  the 
inmates  of  the  dormitories  on  this  account  during  the  past  four  weeks. 
]\leans  should  be  devised  which  will  enforce  proi)er  cleanliness  of  person 
on  the  part  of  every  soldier. 

THE  MESS.  / 

The  general  administration  of  the  mess  continues  as  reported  a  year 
ago,  but  Ca])t.  Irwin  has  made  some  minor  improvements  which  have 
added  to  the  comfort  of  this  very  important  branch.  As  it  was  not 
thought  advisable  to  remove  the  kitchen  to  the  old  dining  room,  as  sug- 
gested a  year  ago,  with  a  view  to  a  more  rapid  service  of  meals,  he  has 
endeavored  to  improve  this  service  by  enlarging  the  dumb- waiters  in 
the  pantry  to  double  their  capacity,  by  the  Uvse  of  large  hand  trays  for 
carrying  the  food,  by  providing  all  vegetable  dishes  with  covers,  by  the 
addition  of  a  bread  car,  and  of  two  waiters  to  the  dining  room  and  one 
to  the  kitehen,  thus  reducing  the  time  formerly  taken  to  serve  meals  by 
fully  one-third.  Among  other  imiwovements  it  may  be  remarked  that 
all  waiters  have  been  ])ut  in  white  jackets  and  aprons.  Coliee  is  now 
served  at  diinuT  to  those  who  do  not  drink  milk,  and  stewed  fruit  of 
some  kind,  as  well  as  cheese,  have  been  added  to  the  supper. 

The  kitchen  and  basement,  which  were  in  such  a  dingy  condition  a 
year  ago,  have  undergone  a  marked  change  for  the  better  through  the 
iudicious  use  of  soap  and  water,  whitewash,  and  paint. 

THE  BAKERY  AND  SUPPLY  OF  BREAD. 

The  bakery  has  been  painted,  and  the  system  of  issues  has  been  im- 
I)r()ved  by  requiring  the  commissary  sergeant  at  the  hospital  and  the 
mess  sergeant  to  receii)t  for  all  the  bread  issued  to  them. 

It  was  stated  by  Cai)t.  Irwin  that  during  the  year  there  had  not 
been  one  loaf  of  bad  bread  or  any  complaint  of  the  bread. 
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SUBSISTENCE. 

No  changes  have  been  made  in  the  method  of  subsisting  the  inmates 
of  the  Home.  As  heretofore,  the  bill  of  fare  for  each  meal  is  prepared 
from  day  to  daiy  by  the  deputy  governor,  who  is  in  charge  of  the  mess. 

During  the  six  months  ending  December  31, 1892,  the  following  arti- 
cles have  been  consumed: 

Breakfast — Beef  stew,  bre^ul,  butter,  coflfee,  stewed  codfish,  cold 
sliced  beef,  sartii,  stewed  i)otatoes  with  cream  sauce,  cold  sliced  ham, 
potatoes,  codfish  hash,  tomatoes,  corned  beef  hash,  corned  beef  with 
tomatoes,  bacon,  boiled  eggs,  picked  fish  with  sauce,  curried  corned 
beef  with  onions,  Frankfort  sausage,  English  beef  stew,  boiled  codfish 
with  butter  sauce,  hominy,  picked  codfish  with  cream  sauce,  radishes, 
fresh  pork  sausage. 

Dinner, — Vegetable  soup  with  macaroni,  clam  chowder,  beef  stew, 
cold  sliced  beef,  roast  beef  with  gravy,  mashed  potatoes,  cornstarch 
pudding,  pickles,  bread,  butter,  milk,  coffee,  stewed  tomatoes,  fa- 
rina i)udding,  corned  beef,  boiled  bacon,  stewed  beans^  roast  mut- 
ton with  gravy,  baked  fish  with  cream  sauce,  macaroni  soup,  cab- 
bage, stewed  onions,  stewed  carrots,  rice  pudding,  macaroni  with 
cheese,  sweet  pumpkins,  oyster  stew,  sauerkraut,  baked  pork  and  beans 
(Boston  style),  sweet  potatoes,  bean  soup,  pickled  beets,  onion  gravy, 
braised  beef,  rice,  curried  mutton,  English  beef  soup,  squash,  roast 
lamb  with  green  peas,  mutton  potpie,  tomatoes,  green  corn,  canta- 
loupes, watermelons,  cucumbers,  grapes,  apples,  bread  pudding,  apple 
pies,  braised  beef  with  Spanish  sauce,  macaroni  a  la  creme,  stewed 
mutton,  roast  pork  with  gravy,  fish  chowder,  horse  radish,  ham,  pars- 
nips, green  peas,  beef  tea,  stuffed  turkey,  cranberry  sauce,  celery,  or- 
anges, mince  pies. 

Supper. — Stewed  prunes,  bread,  butter,  tea,  cheese,  pigsfeet,  pickled 
tripe,  head  cheese,  baked  potatoes,  stewed  apples,  bologna  sausage,  sweet 
potatoes,  stewed  green  apples,  potato  salad,  sausage  with  rice,  oatmeal 
mush,  sirup,  stewed  crab  apples,  stewed  peaches,  grapes,  coffee  cake. 

Amount  of  milk  received  from  dairy  from  July  1,  1892,  to  December 
31,  1892,  8,636 j^  gallons.  Some  comparison  between  this  and  other 
Homes  or  institutions  occasionally  might  be  suggestive  to  each. 

CLOTHING. 

Tlie  storehouse  and  clothing  were  in  good  order,  and  there  have  been 
no  losses  through  any  cause  during  the  past  year.  The  clothing  is 
procured  in  the  manner  reix)rted  a  year  ago,  but  the  issues  are  now 
witnessed  by  a  commissioned  officer  in  place  of  a  noncommissioned 
officer. 

It  is  recommended  that  barrack  shoes  and  mattress  covers  be  added 
to  the  clothing  list  as  a  measure  of  economy,  and  as  indispensable  to 
the  comfort  and  cleanliness  of  the  older  soldiers.  Capt.  Irwin,  the 
deputy  governcw,  concurs  in  this  recommendation. 

THE  LIBRARY. 

This  was  not  in  good  police,  and,  according  to  the  statement  of  the 
librarian  to  Maj.  Sanger*  had  not  known  soap  and  water  for  several 
months.    It  needs  a  tSowQ^igh  scrubbing. 
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THE   HOSPITAL. 

There  has  been  no  change  in  the  iidministration  of  the  hospital  since 
last  inspection.  The  snrgeon,  Maj.  W.  H.  For  wood,  is  still  of  the  opin- 
ion that  it  would  be  far  better  for  the  liospital  on  all  grounds  were  the 
farm  and  garden  products  consumed  purchased  in  ope-n  market  rather 
than  from  tlie  Home  farm. 

During  the  past  year  the  i)lumbing  of  all  the  water-closets  and  bath- 
rooms has  been  renewed. 

On  the  third  floor  at  each  end  of  the  building  a  now  bathroom  and 
lavatory  has  been  added.  The  principal  diseases  have  be^^n  chronic 
rheumatism,  heart  disease,  consumption,  hernia,  catarrh,  epilepsy,  dys- 
pepsia, and  constipation.  The  number  of  p{itient«  admitted  to  the 
hospital  was  376;  the  number  treated  at  sick  call,  2,304,  or  a  total  of 
2,0S0.  At  this  date  there  are  80  cases  in  hospital,  its  entire  capacity. 
The  flagging  in  the  basement  should  be  replaced  or  a  concrete  floor 
laid. 

Tlie  bowls  received  from  the  quartermastei-'s  department  are  rep)orted 
as  very  brittle. 

•Taken  as  a  whole,  this  hospital  is  a  model  of  cleanliness  and  inteUi- 
gent  administration,  due  entirely  to  the  care  bestowed  uiK>n  it  by  Sur 
geon  Forwood. 

MISCELLANEOUS. 

The  steam-hefiting  plant,  the  shops,  pnihp-house,  stables,  and  farm 
buildings  were  found  in  good  order. 

The  supply  of  water  is  totally  inadequate  at  this  time,  but  under 
the  authority  recently  given  connection  will  soon  be  made  with  the 
city  mains,  when  a  serious  cause  of  discomfort  will  have  been  removed. 
This  is  only  one  of  many  indications  of  improvement  at  this  Home.  In 
this  connection  attention  is  invited  to  the  importance  of  adding  to  exist- 
ii)g  fa(;ilities  for  amusement  at  the  Home.  Under  the  present  arrange- 
ment each  dormitory  building  has  a  smoking  and  rejiding  room,  and  in 
the  basement  of  Sherman  Hall  there  is  a  billiard  and  card-room,  and 
in  Sheridan  Hall  a  card  room  w  ith  a  small  stage  for  theatrical  or  other 
l>erformances. 

The  room  in  Scott  Hall  has  a  few  small  tables,  but  the  rooms  in  the 
Anderson  and  King  buildings  are  entirely  inadequate. 

I  venture  to  remark  that  in  the  consideration  of  this  subject  we 
should  remember  the  antecedent  habits  of  the  inmates  of  the  Home, 
or  we  shall  entirely  fail  to  meet  the  sim[)lest  requirement-s  of  the  situ- 
ation. At  all  military  posts  in  the  army  there  are  either  post  exchange 
buildings,  sntler  st<ires,  or  company  anuisement  roon)s.  These  places 
of  resort  are  largely  i)atronized  by  the  men.  That  they  have  proved 
beneficial  attractions  to  the  rank  and  file,  and  that  they  have  had  a 
tendency  to  restrain  recklessness  and  dissipation,  will  be  admitted  by  a 
majority  of  our  experienced  ofticers.  As  compared  with  the  diversion 
and  recreation  thns  ])rovided  at  even  the  most  remote  post,  those 
oflennl  at  the  Soldiers'  Home  are  lacking  in  the  extreme.  There  are  but 
two  billiard  tables,  one  ])ool  table,  and  two  bagatelle  tables.  These  are 
all  collected  in  the  basement  of  Slierman  Hall,  in  a  rmmi  entirely  too 
small  for  the  purpose. 

The  Anderson  building  might  be  turned  into  an  exchange  and  be 
provided  with  i^ool,  billiard,  and  card  tables  in  sufficient  number,  a 
bowling  alley,  and  any  other  api)liances  calculated  to  afltbrd  amuse> 
ment  and  recreation  to  old  and  infirm  jjcrsons.  With  the  number  of 
men  here  eqnaling  a  regiment,  the  profits  would  eiisily  lielp  to  sustain 
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the  baud  if  as  successfully  luan'aged  as,  say,  the  eu|?ineer  c()rai)any 
cauteen  at  West  Point. 

soldiers'  home  band. 

This  Home  has  a  larger  number  of  men  than  constitutes  one  of  our 
regiments,  and  the  same  difficulties  must  be  expected  here  as  in  the 
regiments  in  maintaining  a  commendable  band.  The  difficulties  here 
have  not  been  surmounts,  and  it  is  therefore  not  surprising  that  the 
organization  has  dwindled  to  its  present  size.  There  is  nothing  more 
important  at  an  institution  of  this  kind  and  size  than  to  furnish  the 
inmates  with  varied  and  innocent  employment,  and  there  is  hardly  any- 
thing more  conducive  t^)  this  than  the  voluntary  assembling  of  the  men 
to  hear  military  music,  which  hns  been  one  of  the  features  of  their 
military  career. 

These  old  soldiers  look  upon  themselves  as  entitled  to  a  military 
funeral,  and  even  in  this  single  regard  the  use  of  the  band,  if  hired 
fnmi  civilians,  would  cover  a  large  percentage  of  the  necessary  expense, 
which  of  course  must  be  considerable  if  the  band  is  to  be  good.  Money 
so  expended  is  no  more  misplaced  here  than  with  an  equal  number  of 
soldiers  elsewhere,  and  there  is  nothing  easily  conceivable  that  would 
aflbrd  an  equal  number  of  these  old  sohliers  so  much  pleasure  as  a  mili- 
tary band. 

The  physical  comfort  and  cleanliness  of  these  men  are  now  ade- 
quately cared  for,  and  the  mental  enjoyments  must  necessarily  be  also 
considered.  And  it  seems  that  the  Volunteer  Soldier  Homes  have  far 
surpassed  in  this  respect  the  Home  for  the  Begulars. 

PENSION  FUND. 

The  pension  money  of  all  the  inmates  at  the  Home  is  paid  direct  to 
the  treasurer  of  the  Home  as  trustee  for  the  i)ensioners.  The  amount 
so  held  is  subject  to  payment  to  the  pensioner  while  continuing  at  the 
Home  in  such  sums  as  the  governor,  as  authorized  by  the  commissioners, 
may  direct,  and  on  discharge  from  the  Home  the  pensioner  receives  the 
entire  balance  then  to  his  credit.  It  is  noted  that  of  the  large  sum, 
$119,813.97,  received  from  the  pension  agent  during  the  year  the  sum 
of  $117,975.70  was  turned  over  to  the  men.  So  what  is  the  use  of  this 
circumlocution!  The  men  practically  get  all  the  money  now,  and  why 
should  not  the  amounts  be  paid  direct  to  the  men  with(mt  any  interpo- 
sition by  the  treasurer  of  the  Home  and  avoid  the  cumbering  of  the  a(*- 
counts  and  records  of  the  Home  incident  upon  the  receipt  and  disburse- 
ment of  this  sum  if  no  direct  or  indirect  benefit  is  to  accrue  from  tlie 
labor  exi)ended  under  the  pr(*seiit  practice? 

Among  the  exhibits  appended  attention  is  called  to  Exhibit  S,  a 
stutemeut  showing  the  airmy  service  and  vari(ms  pension  rates  of  the 
inmates  at  the  Home  January  21, 1893.  From  this  statement  it  ap- 
IK^ars  that — 

14  had  less  thaai  one  year^B  Rervice. 
151  more  tlian    1  vear    and  less  than    5  vears. 
102  more  than    5  years  and  less  than  10  years. 

tl4  more  than  10  years  and  less  than  15  years. 
lOS  more  than  15  yiMirs  and  less  than  20  years. 
277  more  than  20  years  and  less  than  25  years. 

52  more  than  25  years  and  less  than  30  years. 
8  over  30  years, 

806  total  nnmher  of  |v 
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Of  tliis  number,  155  are  not  in  receipt  of  a  pennion.  The  amonnt 
paid  to  tlie  651  pensiouer8  montlily  at  the  rat**8  stated  would  be 
$8,454.60,  or  at  the  rate  of  $101,464  per  year,  an  average  of  $155.84  per 
year  for  eaeh  man  in  sums  ranging  irom  $24  to  $540. 


CLASSIFICATION   OF  INMATES. 

The  present  governor  of  the  Home,  shortly  after  assuming  his  duties, 
announced  a  policy  of  classification  on  merit  rolls,  and  of  grouping  in 
the  several  buildings.  The  first  class  numbered  266and  were  men  who 
had  never  violated  any  regulation  of  the  Home;  the  second  class  num- 
bered 318,  and  the  third  class  numbered  only  34,  and  were  the  men 
who  had  several  times  gone  wrong.  The  results  of  classifioatioD  have 
usually  shown  how  small  a  per  cent  of  the  men  really  give  all  the 
trouble,  and  a  statement  of  the  British  army  is  submitted  for  eom- 
l)arisou. 

Items  concerning  ditcipHne  in  the  Britiah  army. 


1885. 


Percentage 


1891. 


P<*Tfr«aitage 


I  Number. .  tu  av«raj^  |  Kiunlier.  I  tf»  average 
{  strength.  Htivngth. 


Courts- martial 

Miiiur  pani»hmentM 

N  umber  of  men  lined  for  dniukennesH 

Number  of  men  in  posReHHion  of  good-condu<*t  bailgos... 

Educational  cfrtiticatea 

Etlnout ional  certificates  (first  claas) 


284, 0U8 
23.324 
72. 315 


7.0 
150. 
25.3 
.38. 


1«,  776 
21*8,005 
15,592 
88,608 
75,260 
2,711 


5.3 
103. 
14.7 
42. 


IMPROVEMENTS. 

The  governor  reports  an  improved  relifjious  sentiment  at  the  Home, 
marked  by  a  x>ronouii(;ed  iiKrrease  in  the  attendance  at  the  eha]>el  serv- 
ices, and  does  not  doul)t  the  sentiment  will  be  further  increased  owing 
to  the  improvements  made  in  the  chapel. 

Steps  have  been  taken  to  improve  the  forest  and  landsca^ie  of  the 
grounds  in  the  planting  of  valuable  trees  of  native  and  foreign  growth. 
The  museum  has  been  converted,  without  changing  its  object,  into  a 
pleasant  reading  room,  aiul  is  always  full.  Improvements  in  the  flooring 
of  the  basement  of  the  Scott  BuiUling,  andin  the  condition  of  the  guard 
room  and  st4>re  room  in  the  basement  have  been  made.  Two  large  and 
airy  rooms  in  the  Scott  Buihling  heretofore  used  by  the  inmates  have 
been  converted  into  oflice  rooms  in  lieu  of  the  rooms  in  the  basement 
formerly  used  for  that  purpose,  and  a  good  brick  walk  now  connec*ts 
that  building  with  the  chapel. 

The  office  needs  new  carpets,  and  many  rooms  would  be  benefited 
by  a  strip  of  carpet  at  the  bedside  and  well-selected  pictures?  on  the 
walls.  The  blind  are  not  in  the  hospital  now,  but  are  roomed  opposite 
the  ofiices. 

The  present  arrangement  for  the  housing  of  married  men  who  reside 
with  their  families  within  the  grounds  might  be  improveil  by  erecting 
for  their  use  model  cottages  to  be  awardeil  to  those  men  who  have  been 
at  the  Home  for  over  ten  years  and  by  their  good  conduct  ranked  as 
members  of  the  first  class. 

The  Hag  was  condemned  by  me  as  worn  out. 

There  is  hardly  any  command  where  a  sprinkling  of  officers  who  are 
on  the  active  list  would  be  more  beneficial  than  here. 
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ACCOUNTS. 

Tbe  Treasury  Department  reports  show  the  balaiKre  stamliug  to  the 
credit  of  tbe  periuauent  fiiiid  of  the  Soldiers'  Home  on  December  31, 
1892,  as  $2,504,06L42,  an  increase  since  September  1,  1891,  of 
$24,075.08,  accounted  for  as  follows : 

Amoiiut  of  deposits  arising  from  Treasury'  settleraeiits $187,  075. 08 

Auiouut  withdrawn  to  meet  current  expenses 163, 000.  00 

24, 075. 08 

The  increase  during  the  preceding  twelve  months  was  $79,456.91* 

The  amount  passed  to  the  credit  of  the  tund  by  settlements  made 
during  the  year  ending  September  30, 1891,  was  $289,186.91,  while  the 
income  derived  from  the  same  source  during  the  fifteen  months  from 
that  date  to  December  31, 1892,  was  only  $187,075.08,  exhibiting  a  fall- 
ing off  of  $102,111.83. 

This  marked  decrease  in  income  would  seem  to  indicate  the  near  ap- 
proach to  the  maximum  sum  that  can  accrue  to  that  fund  under  the 
present  laws,  and,  unless  some  othet  source  of  income  is  provided,  the 
permanent  ftind  will  be  encroached  on  to  meet  the  current  expenses, 
and  the  amount  of  income  derived  from  the  interest  must  decrease. 

While  this  deficiency  in  income  is  threatening,  the  reports  show  a 
constant  increase  in  the  daily  average  number  of  inmates,  and  presses 
the  question  uiK)n  what  lines  shall  further  economic  measures  be  taken. 

The  withdrawing  of  outdoor  relief  from  members  who  receive  pen- 
sions and  are  in  suflSciently  comfortable  circumstances  to  remain  out  of 
the  Home  has  effected  a  saving  during  the  year  of  about  $10,800.  Had 
not  this  saving  been  made  the  running  expenses  of  last  year  would 
have  exceeded  the  previous  one  by  about  $7,462. 

The  daily  average  number  of  inmates,  as  shown  by  the  records  of 
the  Home  for  the  year  ending  September  30, 1892,  was  746,  an  increase 
of  28  over  last'year  and  of  59  over  the  year  ending  September  30, 1890. 

Tho  current  expenses  of  the  year  were : $196,653.43 

From  which  deduct  the  following: 

Refundetl  to  heirs  of  deceased  soldiers $2, 678. 23 

Refunded  to  heirs  of  deceased  inmat«s 331. 40 

Commutation  to  members  outside 31, 266. 48 

Board  and  treatment  of  insane  members  at  Government  Asylum    4, 878. 58 

Funeral  expenses  of  members  outside 37. 00 

Permanent  improvements 244. 55 

39, 436. 24 

Total  current  expenses  for  maintaining  inmates 157, 217. 19 

Average  annual  cost  for  each  inmate 211. 03 

Average  annual  cost  for  rations  per  man 75. 48 

Average  annual  cost  for  clothing  per  man 18. 61 

94.09 

Average  annual  cost  of  other  items t 116. 94 

As  compared  with  last  year  there  appears  to  be  a  reduction  in  the 
average  annual  cost  of  the  ration,  i)er  man,  of  $5.04;  in  clothing,  of  36 
cents,  and  an  increa.se  in  the  other  items  of  $4.10  per  man. 

With  sudi  considerable  expenditures,  especially  where  this  Soldiers' 
Home  is  only  an  example,  and  there  are  about  as  many  disabled  volun- 
teers in  homes  as  there  are  now  men  in  the  Army,  it  seems  the  most 
careful  and  prompt  supervision  of  expenditures  should  prevail  both  in 
the  War  and  Treasury  Departments,  exactly  as  is  most  efficiently  done 
for  other  disbursements  in  every  bureau.  But  these  disbursements  do 
not  receive  the  most  tiriti  -,\  scrutiny  by  the  Treasury  Department. 
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Staietneni  nhowing  the  average  cost  of  raiiona^  cloihingf  per  capita,  and  tkv  ralme  of  mili 
per  gallon  at  the  Branch  Homes  for  IHsabled  Volunteer  Soldiers  for  the  yt'nr  rtuHug  Jum 


;i(t,  18UI. 


Bran<:h. 


ClotbiDf: 


Kati«)DM 


(Vntrnl '    |0.2tt97 

Nort  b  western 

Kastt-ni 

S<»ut  heni 

Wl'StlTll 

I'aiiHc 

M  uriuu 


'  10.21)97 

$15. 79 

.1722 

21.36 

.IMS 

18.  IG 

.206:) 

15.24 

.1904 

17.90 

.2461 

29.71 

.2280 

28.72 

Per  capita 
(ptTyear). 


$IM.  21 
i:i4.  84 
1.18.  lit 
126.95 
144.49 
2U5.I)3 
170.  811 


MUk 

(PH" 


.IC 
.24 


.18 


Averaj^ 

A  verage  XH*r  y 


.2019 
73.69 


20.98 
20.98 


151.79  i 
151.79    . 


.1-7 


Prior  to  December  IJ),  1891,  the  only  salaried  commissioned  officer  of 
the  Army  on  duty  at  tlio  Home  and  paid  from  the  Home  funds  was  the 
secretary  and  treasurer,  who  received,  in  addition  to  liis  quarters,  fuel, 
forage,  light,  and  i)roduets  from  the  farm,  dairy,  and  garden,  the  sum  of 
§900  per  yeai*.  The  governor  and  deputy  governor  merely  re<*eived 
allowances  as  above.  Since  the  above  date,  by  action  of  the  iioard  of 
Managers,  all  allowances,  except  quarters  and  forage,  were  cut  olf  from 
the  otlicers,  including  the  salary  to  the  secretary  and  treasurer,  and  in 
lieu  thereof  they  were  allowed  from  the  Home  funds  an  amount  ec|ual 
to  the  difference  between  their  pay  on  the  active  and  retired  list,  equal 
in  the  case  of  the  governor  to  $1,375  ]>er  year,  the  deputy  governor  87(N>, 
and  the  secrretary  and  treasurer  $910.  The  secretary  and  treasurer  is 
allowed  the  dift'eren(*e  between  the  pay  of  a  captain  mount^Nl  on  the 
active  list  an<l  a  ca])tain  not  mounted  on  the  retired  list.  The  suic^eon 
being  on  the  active  list  receives  no  extra  ])ay  nor  allowances. 

It  seems  that  for  labor,  forage,  and  other  exi)enses  during  the  vear 
ending  September  30,  1892— 

Tho  farm  is  charged  with  v $ii^  980.  Ofi 

The  dairy  is  charpiil  with r>,  120,  17 

Total  expenBea  of  farm  and  dairy 12.  100.  23 

From  Exhibit  H  the  value  at  market  rates  of  the  vegetaWes  fur- 
nished the  Home  and  hospital  was $4, 553. 74 

And  the  dairy  furnished  22,409|  ^aUons  milk,  at  22  cents  per 

gallon 1 :...     4,930.09 

9,483.83 

Excess  of  the  co.st  of  dairy  and  farm  over  the  value  of  the  jiroductn 
sent  to  Home  and  hospital  me.«iseH 2,610.  tO 

The  cost  of  th(*,  ])roduction  of  milk  is  i)laced  this  year  at  lii^  ctMits 
l»er  gaUon,  at  which  rate  it  is  computed  in  the  cost  of  the  ration  for 
the  Home  mess,  but  the  dairy  acc(mnt  is  credited  at  the  rate  of  2S  vents 
I»er  gallon.  An  average  between  the  two  rates  is  taken  a«  the  market 
value  to  the  mess,  and  the  price  paid  for  milk  at  some  of  the  volunteer 
soldiers'  homes  is  published  for  comparison.  The  variation  in  the  valu- 
ation of  the  milk  can  vary  this  excess  some  thirteen  hundreil  dolhirs, 
iiKU'e  or  less. 

The  accounts  for  the  ornamentation  of  the  grounds  and  the  raising 
of  small  fruits  for  the  mess  are  so  kejJt  that  the  cost  of  eai*h  of  these 
classes  of  expenditun*  can  not  be  stated  st^perately,  as  both  are  groui>ed 
under  the  head  of  the  garden  a<*count. 

Contra<*ts  for  the  folh)wing  sup])lies  were  made  during  the  year:  Coal, 
oats,  bran,  corn  (shelled),  corn  meal,  tlcnir,  fresh  beef,  corned  beef,mut- 
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ton,  ice,  ami  dotliing.  All  other  supplies  were  purchased  in  oi)en  niar- 
ket  by  orders  on  local  dealers,  as  described  in  last  rejjort. 

Under  the  statutes  ^R.  S.,  3711-3713)  it  is  not  lawful  for  any  officer  or 
person  in  the  civil,  military,  or  naval  service  of  the  United  States  in  the 
District  of  Columbia  to  purchase  coal  or  wood  for  public  service  except 
on  condition  that  the  same  shall,  before  delivery,  be  inspected  and 
weighed  or  measured  by  a  duly  appointed  inspei^tor.  These  statutes 
have  not  been  applied  to  purchases  made  for  the  Soldiers'  Home. 

An  exhibit  (E)  is  appended,  showing  the  prices  paid  to  dealers  for 
su])plies  during  February,  1892. 

Tlie  amounts  paid  for  services  during  December,  1892,  as  shown  by 
Exhibits  B  and  C,  were  as  follows: 


Duties. 


Govoruor,  <lpput>'  gov«*nior,  trca^i- 

urer 

C.'lerk  U)  c<iiiuniHMiuncr8 

Clork  ill  aiulitor'H  office , 

Koli^fioiis  Hi«rvicf8 

NoiicomniiMHiuni'd  oftii^t-rH 

Rami 

Hunio  buildings 

(i  ovenior's  office 

Treasurer's  office , 

ITospital 

Eitclifu 

Dining  room 

Home  police 

Library 

Grounds,  roails,  and  garden 

Dairy 

Sbops  and  woodbouso 

Engineers  and  liremen 

Alis<reIlaueou8 , 

Farm 


Offl- 


Ptrrsons. 
In-    I  Civil- 


Amounts  paid. 


cers.  mates.  I  ians. 


I  Total.  .0 nicer*.  Inmates. 


1 
1 
4 


24 

11 

19 

3 

4 

28 

6 

24 

5 

3 

25 
3 
7 


1 
1 
4 


Total 


170 


Apprijximate  total   per  an- 
num   


7 

5 

3 

6 

1   ' 

6 


3 
1 
1 
4 

24 
11 
19 
3 
5 
29 
10 
24 

r> 

3 
32 

8 
10 

(} 

9 


Civilians.     Total. 


$248. 74 


$355.00 
147.  UO 

130.  no 

55.00 
80.00 

399.00 

65. 00 

.216. 00 

43.50 

37.00 

211.00 
30. 00 
90.00 


$100.00 
100.  00 
155.00 


100.00 
100. 00 
170.00 


78.00 


243. 13 
119.00 
235.  00 
284.00 
20.  on 
206.  75 


$2-18. 74 
100.00 
HW.OO 
155.00 
355.00 
147.00 
130. 50 

55.00 
180.00 
499.00 
235.00 
216.00 

4,3.50 

37.00 
454. 13 
149.00 
3.34.00 
2»t.00 

98.  (K) 
206.75 


40 


213  1  248.74 


U  946.  00 


1,832.88   4,027.62 


48.:t:n.44 


From  the  penHion  ucooiint  it  appcarN  that  tho  balance  on  hand  of  that 

fund  November  10, 181)1,  wa^ $40,181.19 

Amount  received  from  S.  L.  Willson,  pension  agent,  to  January  21, 1893  .   119,81:^.97 


Amount  ])aid  peuNioncrH $n7, 975. 70 

Amount  trauHterred  to  Home  fund,  balanees  of  pensions  stand- 
ing to  tlie  credit  of  deceased  inmates  over  tliree  years 1,  707.  ♦)7 


168, 995. 16 


119,  t>83. 37 
49,311.79 


Balance  January  21,  1893 .' 

The  money  accounts  and  disbursenientH  of  the  secretary  and  treas- 
urer were  fully  inspected  by  the  iiccountant  of  this  department,  found 
to  be  correct,  and  the  balance  on  hand  verified. 

The  following  exhibits  arc  appended  : 

A. — Statement  relative  to  members  on  outdoor  relief. 

B. — Amount  paid  to  civil  employes,  December,  1892. 

C. — Extra-duty  pay  paid  to  inmates,  December,  1892. 

D. — Vegetables  purchased  in  addition  to  those  received  from  farm. 

E. — Prices  paid  for  supplies  during  February,  1892. 

F. — Recapitulation  of  expei^^^xtures  from  October  1,  1891,  to  September  30,  1892. 

G. — Amount  expended  on  offip^rs'  quarters  and  permanent  buildings  from  Novom- 

?r  1,  1891,  to  October  31,  l%ar 

H.—Ve<re tables,  fruit,  aurt   "^'.iv  furnished  Home  and  hospital  from  farm,  garden^ 


bei 
1 
and  dairy. 


''^'i  «ai^ 


w 


n 
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I.^Bill  of  fare,  Home  mess,  for  week  ending  October  15, 1892. 
K. — Horses,  males,  and  transportation  owned,  and  forage  fnmiahed. 
L. — Disbursements  by  treasurer  for  March  and  September,  1892. 
M. — Field  return  for  inmates,  January  21, 1893. 
N.— Farm  acconut  from  November  1,  1891,  to  October  31,  1892. 
O. — Garden  account  from  November  1,  1891,  to  October  31,  1892. 
P. — Dairy  account  from  November  1,  1891,  to  October  31,  1892. 
Q. — List  of  contracts  for  supplies  and  services. 

R. — List  of  persons  paid  for  services  in  more  than  one  capacity,  December  31, 1892, 
S. — Statement  showing  the  Army  service  and  various  pension  rates  of  the  inmates 
at  the  Home  January  21,  1893. 


Itesi>ectfully  submitted. 


The  Secretary  of  War. 


J.  O.  BR£OKINBII>a£, 

Inspector'  General 


Exhibit  A. 


Statement  relative  to  tnemhers  of  the  United  States  Soldiert^  Home,  District  of  Columbia, 

on  outdoor  relief. 

Average  number  for  one  year  from  October  1, 1891,  to  September  30, 1892.  370 
Total  amount  paid  for  outdoor  relief  during  year  ending  September  30, 

1892 $31,266.48 

Average  amount  paid,  per  man,  for  one  year 84.50 

Average  amount  paid,  per  man,  for  one  month . .  .*. 7. 04i 

Highest  amouut  paid,  per  man,  for  one  month 8. 00 

Lowest  amount  paid,  per  man,  for  one  month 2.00 

Rich'd  C.  Parker, 

Bvi,  Major,  U,  S,  Army, 

Secretary  and  IV-easurer. 


Exhibit  B. 


Amount  paid  to  ciril  employes  during  December,  189S. 


1  clerk  to  Board  of  CommiHsionere,  per 
month $100JH) 

1  clerk  in  Second  Auditor's  office,  per 
month 100.00 

1  clerk  to  Hecretary  and  treasurer,  per 
month *. 100. 00 

T)r.  Geo.  H.  Penrose,  clinical  assistant 
to  attending  surteon ]M)r  month..        100. 00 

Rev.Jafties  A.  IJiick,  religious  services, 
per  month fiO.  OO 

Kev.  I>.(  M>cWulf,  religious  services  and 
Hcrvicea  of  choir '. per  month . .         tt5. 00 

IIpv.  CuHtav  FaciuR,  religious  services, 
jMtr  month r>0. 00 

Lulu  FaciuH,  seixiccs  a»  organist  and 
in  choir  from  November  19  t^  Decem- 
ber 31, 1892,  at  $25  i>er  month 35. 00 

1  gardener  and  florist per  month.-  50.00 

C  laborers  in  garden  and  grounds,  .do 193. 13 

1  farm  overseer 50. 00 

1  ovt^rseer  of  dairy 50. 00 

5  farm  hands 156. 75 


2  assiatuit  dairymen  at  $21  each  per 

month |t42. 00 

1  driver  of  dairy  wagon 19. 0(» 

1  cook  for  dairymeii 8.  OO 

1  cook  for  Home  mess 60.  ft) 

1  assistant  cook  for  Home  meu  from  I>e- 

t^ember  5  to  31, 1892,  at  $25  per  month  .  21 .  67 

1  chief  baker do. -. .  50. 00 

1  assistant  baker do....  45.00 

1  driver  of  ambulance do. ...  20. 00 

1  plumber do. ...  85.  ft) 

1  tinsmith do 75.00 

1  blacksmith do 75.00 

1  eng^ineer  of  heating  apparatus .  .do 75. 00 

1  assistant  engineer do 60. 00 

3  firemen,  at  $33 do 99.00 

1  engineer    in  charge   of  waterworks, 

per  month 50. 00 

Laborer  stowing  coal  1|  days,  at  $L  25 

per  diem 1.  W 

Total 1,876.42 


Rich'd  C.  Parke  11, 
Brevet  Major y  JJ.  S.  Armtff  Se^^tary  and  Trea$nrer. 
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y^w. 

8.00 

B.00 
5.00 

S.W 
5.00 

T.OO 
2.00 

30.  no 

T.DU 
U.M 
2.00 
2,00 
2.110 

S,00 

10-00 

O-CO 
0.00 

Bi-«n    ThdtDU 

raapbrU,  Alaiuder 

JuhM0D.B0bBn 

Mumv  Birlurd 

Powniill.  Joiwph 

StAllwood,  Oinree 

Sullirui,  Eugene  L.. 

OTurhnk,  Chiripii'.'." 

Rlih.  Willlun 

UeiilUt.  Edmtnl  .... 
Krowii,  ThnniuW... 

Suillh.  liniTKe 

Altkcu,  CeurgD 


Baitj,  Ih^uifi  - 


IhirrhiVk.  A 


LnH  thnnd.  Biilph 

Muniliy.  Bli'Uanl 

Mklor.  WUIUiD 

HfMihan  nuhl 

McLocm.  Junni 

^llb.UlUCDIldpIj.. 

Slevfna.Kutwrt  W..., 

Trt.i.rr,AV-IK-... 
WjULuuiiuii.llubu 


wifeldt.  ChM 


Rerininl-iii^Kr  mid  rlnrk. 
Comm  luu-y- BergBUit. 

Tint  acrKSUit,  Sootl  bnllilinE. 

First  (erRsuit,  Rherhlu  InilUinx. 

Fint  HTgeur,  King  bnildlni. 

Fint  aorgeuit,AndHrHoD  biil1dlB|E. 

Flint  nvrgeuil.  SbumuiD  huUd<Dg. 

FtoiiT  urgviaDt.  Sbrrldui  bDUdlng. 

FLcnr  aDrinsnt,  Elnfc  biilldinit,  and  chu^  of  kllcheb. 

Floor  MrgNinl.  iShnrtiUn  buiUJiii!. 

HlTgBIIIlt,  BQIHTllllODllpIll  uf  WoAlDg  p»rlin«  IID    TOwU. 

HiH'gnuit.  provmt  ■prgcaot. 
Floor  lorEeaDt.  Sbormwi  liuilillng. 
Floor  MrEMM,  SroM  buiMinc. 
FlonraFrgniDt  ShcnniiD  buihKni:. 
Sfnceanc.  cbarcu  of  dlulna  ruom. 
Flwr  urfCouL  Acotl  bnlfllne. 
Floor  B«rgeuiL  Ikott  mnoex  building. 
CorponL  chief  of  polioo. 
Corponl,  rlunn  or  •UhlM.  Mf. 
Carpi>rid.rhuEnof  btllUrdBiul  p.«l  lablM. 


Corpora],  Udd 
Uorparal,  iir-*- 


.uprrlnU 


^nd^TvoD  building. 


luirimi. 

iinlclan  and  bugler. 


CbiTce  of  h«lh  (nd  wuh  rn 
CbirKP  or  buih  and  wiub  n 
CharKBof  miin  walrr-cloM 


Cbarifeor  bulb  and  *i 


ilMluga.  l<>riiiTalirii. 


Cbarif  of  bath  and  waa 
AMlalant  UnndiT>uan. 
Floor  jxpjjce.  AjiaertpD  1 


rnub»,  Sburldao  building 


^. 00     Ctrrk  and r hstge of  towrr  ilml 
20.00  1  Clerk, 
10.00  (  Ordwly. 


"7^ 
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Inmates  on  extra  duty  in  the  United  States  Soldiers'  Home.  etc. — Coutiniie<l. 


No. '. 


Names. 


1 
2 
3 

4 
5 
6 


1 
2 

3 

4 
5 

6 

^ 

8 
9 
10 
]1 
12 
l.'i 
14 
1.1 
16 
17 
18 
19 
20 
21 
22 
23 
24 


Kat«of 
p*y  l»er 
month. 


On  what  work  emi»loyed.. 


1 
•> 

3 
4 

5 


Kitchen. 

Dandelrt.  Jerome  F 

JoneH,  Frank  T 

Lea»e,  Jeremiah  . . . 
Mit<*heU,  Benjamin 
Miller.  AVilliamU.. 
Walton,  Frank 


Dining  room. 

Biittervorth,  Wm,  H.. 

BemaAc'o,  AIIktI 

l^ukhoff,  Herman 

Rrockman,  John 

Bell,  John 

Dillon,  Richard 

Foni,  JameH 

Foley,   John 

Fulton,  JamcH  (.' 

Fierhauin,  AUnrt 

Fajran,  Mai  tin , 

Haark,  JuliiiH 

Hofran,   Michu*>l 

Jacobs,  Jacob  H 

Xectte,  Patrick , 

Kern,  Jacob  A 

McDado,   Henrv 

McConuack,  ThoH.  F., 
Przygodzinaki,  Marcel 

Ru/ell,  Louis 

Sherer,   (leorge , 

Smith,  Daniel 

Smith,  Edward 

Stewart,  Robert , 


Home  police. 

RnwlorHon,  Otto 

IlyriM^H.  JaniCiM 

S-binidt,  Daniel 

Welch.  Patrick 

Wilson,  Alexander  . 


$10.00  I  Assistant  cook. 


Library. 

1 

1  .Sncdcn.  Reuben 

2  KinKsburv.  Williaiu. 

3  .  Kirchoff.  Adolph  ... 

I 


(irountis  and  roads. 


HuriiH.  Eihvard 

Burke.  William 

3  Coiik,  Thomas 

4  (.'c»wlcy,  Frank 

5  Dolan.  John 

C     Doujihcrtv.  K<l\vard 

Dcaner,  ifcnry 

8  Hanlinii,  Wui 

9  j  Hojfarty,  Michael... 

10  '  Hastings.  Matthias. 

11  I  Hijiple,  James  £ 

12  Hctzel.  John 

l:{     Ivcrs.  Rirhnnl  <r  ... 

14  ■  Moran.  Bemanl 

If)     Murrin,  Patrick 

10  .  Murray.  James 

17  Mair.  Charles 

18  Myers.  John  E 

10     Ouill.  Drnnis 

20  Icourke.  Henry 

21  Ryan   Patrick* 

22  Starr  Lewis 

23  !  Scully,  Daniel 


10. 00 
10.00 
10.00 
10.00 
15.00 


Do. 
Do. 
Do. 
Do. 
Assistant  cook  and  batcher. 


216. 00 


9.00  ' 
9.04) 
9.00  ' 
9.  (H) 
7.50  I 


43.50 


12.  00 
10.00 
15.  00 

37.00 


Diniuc-room  ]>oIice. 
Iw>. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
l>o. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
l>o. 


House  and  general  police. 
Do. 
Do. 
Do. 
Do. 


Serjeant,  librarian. 
Curiioral,  assistiint  librarian. 
Bookbinder. 


7.00 

(fatekeejier. 

9.W 

Laborer  on  rt>ads 

7.00 

(Tatckec]>er. 

9.0O 

LalN>rer  on  roads 

7.W 

<JatekeeiK«r. 

9.(KJ 

Laborer  on  roads 

9.00 

Do. 

9.00 

D<». 

9.«H1 

l>o. 

9.00 

Do. 

9.00 

I>o. 

9.00 

Do. 

7.(K) 

Gatekeeper. 

9.00 

LalM»rer  on  ntads 

9.00 

Do. 

7.00 

(fat<*keep«>r. 

9.(M) 

Laborer  on  roads 

9.00 

D«». 

9.00 

Do. 

9.tf« 

Do. 

7.0«» 

(fa(ekee]MT, 

9.00  1 

Laborer  on  roaiis. 

9.00  1 

Do. 
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cxira  duly  jii  /*e  Caileii  Slatei  Snldiem'  Homr,  clc. — t'oii  I i lintel. 


Oraimdt  aid  riHitl 
W^Ih,  Tlinmu  .. 


fiiopt  and  vwihavf. 

Filipfttrivk,  Jamea 

Kortnum,  Loufn 

Lue-UB.  John  C 


Man  III.  John  C... 
McGnyem.John... 


O'Comiur,  JvromiaL... 


Oro*D,  John 

J)oiopiiey,BBnjuiiiin  1 

JoTiDflou,  Alfnd 

Cora.  Fmil  y 

BarkaJKOM 

Sonkeb  Henry  j  — 

BoTBeLWIUUmF... 
Shmk'Edwinlt).... 

WolloT.TSrtrr 

McholU.CIuiTh'ii  .... 

Kinic,-WllllHD  r 

lUnii.frln 

L'arter,  Andrew 


_  tebea,  C 


15.  OU  ,  Painltr. 


B.OO  '  randrlrerlcommlesarr). 
IS.  00     Mnil  I'srrior. 

a,  00     <;arl  ilriver  (lanndry). 

B.IKl  ■  Carl  ilrivof  (mall). 
ID.  Oil     Lulxirrr  at  pump  houno. 

0.(10  :  LalwrsriD  i»  and  rixil  he 


i-uger  to  atlendliiK  nurgKni. 


m.  00  I  I>o- 


IK.  IJO  ]>a. 


8.  on  I    IMBllWBUhiT. 
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Exhibit  D. 

Vegetable  purchased  in  addition  io  those  received  from  the  farm  fron^  November  1,  ISSl, 

to  October  $U  1892, 


Date  of  purchaae. 


1891. 


November 
December. 


1892. 


January . 
Febniary 
March  .\. 
April.... 


Api 

May 

June 

July 

August . . . 
Septeml)er 
Ck^tober . . . 


Onions. 


Barrel*. 
6 

4 


2 

4 
3 


2 
5 

4 
6 


Oniona.  ! 


Sweet 
potatoes. 


Boxes. 


6 

4 


4 
4 
4 
9 
6 


Oni<ni9. 


"•(^fSlSr^TonUp. 


Barreh. 


3 


10 


S 
7 


BuMhelt. 


2 


BuMhela.  j  Barr^ 


9 
18 
10 
2 
4 
3 


306| 
326 
315 
310 
345 
8 

84 

10  i 

36 


Total 
Co8t. 


40 


47 


18 


$123.50  I      $59.25  j      $18.50 


48 


1.919 


$76.00   $1,127.30 


I 


Date  of  porchaAe. 


Noveml^er 
December. 


Jflnuarv' . . . 
February  . 
Mnrcli  .... 

April 

May 

June 

July 

AugUHt . . . 
^>epteml>er 
October  — 


Total 
Cost. 


1891. 


1802. 


Cabbage. :  Cabbage. 


Crates. 


Barrels. 


2 
1 
1 


4 

1 


5! 


6 


Potatoea, 
white. 


Barrels. 


57 

11 

6 


74 


beani?   ;  <-'abbage. 


Bushels.      Heads. 


*k 


H 


$17.50 


$8.50 


$175.75 


$4.12 


75   I 


580 


lfi.SB 


Cott 


28. 7S 


114.  w 
175.50 
2ia7i 
302.75 

270. » 
174.  ST 
107.75 
62.25 
102.  SI 


655 


1.679.g: 


$50.05 


Rich.  C.  Parkkr, 
Brevet  Major,  U.  S.  Army,  Secretary  and  TrvasHrer. 
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Exhibit  K. 

Frie«»  paid  for  nuppliet  dnring  Ihe  noKth  nf  Fcbruarg,  ISSJ, 


Artii'lm  puTchuwd. 

s 

1 
J 

1 

a 
1 
1 

i 

i 

1 

Ah 

1 

1 

i 

s 

u 

1 

perpmiDd.. 

*!!S 

n.» 

IO.BS 

p«r«ni.d-- 

1 
f 

ID.ID 

•0.OM 

■""t 

■s 

■'il' 

IMTpnimil. 

■?;t 

»:w 

.07f 

1 

03i 

ill 

■■■■-'■-I,"'; 

35 

to.  23 

2,«U 

Kilrit'l  lenuiD 



l.fitt 

1               i 
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Prici*  i>aid/»T  mppUt*  during  tkt  montk  a/  FebrmtTf,  lS9t — CoDtmat^. 


Arlkl^pnr.'liM«l.                           | 

i 

5 

1      ; 
i  i  1  'i 

^^^                                                                       p„C-l..'  «.«*  1 

Frmh  iwrk  imiiukp 
Krwbpurk  .. 
ltc«a<'WH-  . 


I^mhtliib 

Kvaininitvd  4p|il 
BHrii'y 


...pfr  ponnd..j j    10.08   . 


.  ..pcrb«Tel.,; 

.i;i,T.iE;::  ■■.:■. 

..periHindd.. 


..prr  •■»»■■■...... 

. . I>rr puuiid  .[... 


Oitunciw 

C.  •nd  B.  phtkles |M>r  Iwlllc 

Bliiplr  Birnp prr  rhIIuu. 


Hfin I'll ala I ioH  of  ripfjiiMttre*  from  (Mnhir  1,  1891.  (o  Srplfmbfr  .in,  fSO^. 

yuniitiitp  for  oflifpro'  qHartprn,  etc *31i.  35 

(.'niiiiii^iiBiitiiin  of  llic  Rover ri ci r.  cl<Tuty  governor,  aGcretar;  and  treMurer, 

iiiiilikrk  tcibcwrcl.iri-uiiimisHioucrs 3,734.77 

TriiTiKjHirtntioii  lurniHbeil  inumteH  eu  route  to  the  Home 509.76 

Fiiil  for  tile  lIoiiK' p,  136. 9» 

Kx]i('iiKeHortlic  hnapttHl  for  meiHcineN,  meilii-al  stores,  speotaclee,  fako 

ti'elh,  mill  iiiHteriiilH  for  coHtiiB 1, 44K27 

KxiKinBrH  of  the  liu»|iiliil.  niexH  ami  kitchen  utonsilB,  yaf  of  clinical  as- 

HiMniit,  anil  all  oiintiii|!ent  exiiensen 19, 25.1.  KT 

Kt-fiinilcil  to  rlnimaiitnasheiniof  ileeeaHod  aolilirra 3,  (iTK.  23 

Kcfiuuled  b)  I'laiumnUas  heimof  dei'eaHed  iiiiiiatca 331  40 

ClothinR  for  iimiates 13,8«».41 

Sulviinteni-e  ntiin-H,  InoliKliug  Hiifcial  ilit't  ami  stiuiulantH  fiir  the  sick, 

amlioc 44,3U.  L'i 

Artii'len  for  Ilonui  liakery, excc|>t  Hour. salt. Iiuim, luiil  potatoes Ifi0.5:i 

lt<'ililiii]j[  fur  Iniiiati-H,  iKiilHtcailH,  lilaDkela,  ii)iholi<ti-rin);  niaterinU 837.71 

I'lirtii.  Ksrilcii,  aiiil  dairy  ulfiiMilM,  ik'mIn.  guano, niaDiirc, etc.,  cultivation 

■>f  jianleii,  urnanieiilatitiu  of  |!niiiii<lN;  pny  ot  farm,  garden,  and  dairy 

anil  nil  iitliiT  inii.loyiSH ' 31,591.1)0 

M<-HH  ami  kitrhen  utenHrlH  nnd  otliur  urtirli'O,  except  bedding,  for  the 

ll"me im.JS 
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Materialn  and  labor  for  general  repairs  to  bnildings,  repair  of  roads  and 
fences,   purchase  and  repair  of  harness,  vehicles,   and  purchase  of 

mechanical  tools $3, 449. 30 

Forage  and  medicines  for  Home  animals,  articles  used  in  the  stables, 

straw  used  as  bedding  for  inmates 3, 055. 13 

Expenses  of  the  library,  governor's  and  treasurer's  offices,  postage,  post- 
office  box  rent,  stationery,  etc.,  for  commissioner's  office,  freight,  tele- 
grams, etc 1,  345. 05 

Incidental  expenses,  removal  of  night  soil,  rent  of  telephone,  hack  hire, 
traveling   expenses,   professional   services,   ex))enscA  of  the  ''Home 

chapel,'' etc , 902.02 

Religions  services 1,860.00 

Laundry  work 6, 303. 75 

Extra-duty  pay  and  monthly  allowances  to  inmates,  except  extra-duty 

pay  at  Barnes  Hospital 21, 580. 88 

Commutation  to  members  of  the  Home  residing  outside 31, 266. 48 

Gas 2,402.50 

Board  and  medical  treatment  of  niem))ers  of  the  Home  in  the  Government 

Hospital  for  the  Insane 4, 878. 58. 

Funeral  expenses  of  members  of  the  Home  residing  outside 37. 00 

Permanent  improvements,  etc 244. 55 

Purchase  of  animals 200. 00 

Total 196,653.43 

Less  permanent  improvements 244. 55 

Rumiing  expenses  for  the  year 196, 408. 88 

Average  number  of  inmates  for  the  year 745 

Average  cost  of  ration  per  month,  including  milk,  vegetables,  and  fruit 

raised  on  the  Home  grounds $6. 29 

Average  cost  of  ration  per  day (cents) . .  20. 52 


Exhibit  G. 


Amount  expended  on  officers'  quarter m  and  permanent  buildings  from  November  ly  1891, 

to  October  31,  189S. 

House  No.  1,  quarters  of  governor $46. 76 

House  No.  2,  (juarters  of  deputy  governor 125. 22 

House  No.  3,  <i uarters  of  treasurer 87. 73 

House  No.  4,  quarters  of  surgeon 24. 50 


284.31 


On  account  of  repairs  and  construction  of  permanent  building^ : 


Boilerhouse,  repairs 909. 34 

Home  bakery,  repairs  and  construction  of  bakeovens 150. 52 

Greenhouse,  repairs 45. 91 

Pumphouse,  re]»airs  and  improvement  water  supply 121 .  48 

Deadhouse,  glazing  and  putting  in  now  glass 30. 20 

Hospital-stoward  quarters,  repairs 24.  .53 

Shennan  building,  repairs,  steam-iitting,  etc 25. 30 

Scott  building,  repairs 21 .  02 

Barnes  Hospital,  remodeling  plumbing  work 2, 995. 58 

Anderson  building,  repairs,  painting 205. 00 

Home  chapel,  new  lamx)s 20. 90 

Total 4,549.78 

Rich.  C.  Parkek, 
Brevet  Major,   L\  S,  Jrmy,  Secretary  and  Treasurer. 
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Exhibit  H. 

I'egetablcH,  fruit,  and  milk  furnished  Home  and  hospital  me$i  by  farm,  dairy ,  etcfnm 

yorember  1,  1891,  to  October  SI,  189g. 


Home  iiifss 

BiirueM  liuspitul. 


Total 


Value  of    !   Value  of    ;  Gailonsof 
▼e^tablea.        fmit.       |       milk. 


■| 


$4,200.80 
352.94 


$]»4.90 
26.10 


IS.  fill 
t.5M 


4.553.74  I  221.00  22.4W| 


I 


Average  number  of  ifallons*  of  milk  for  Home  meng l.SIi^^ 

Average  nunib«r  of  gallouH  of  milk  for  Barnes  HoapitiU ., 519 

A  verage  number  of  men  in  the  Home  and  hoapital  during  same  p«riod 747^ 

The  dairy  is  credited  with  28  cents  per  gallon,  bnt  the  Home  aucl  hospital  are 
charged  only  the  c<»8t  nf  ]>roduction  per  gallon,  17.81  cents,  with  the  exception  of 
the  mouth  of  October,  1892,  when  16.08  cents  per  gallon  was  charged. 

Rich'd  C.  Parkkr, 
Brevet  Major,  U.  8,  Army,  Secretary  and  Trea^urrr, 


Exhibit  I. 
Home  mess  bill  of  fare  for  the  week  ending  October  15,  189£, 

.Sunday,  October  9: 

Breakfast:  Corned-beef  hash,  bread,  and  coffee. 

Dinner:  Heef,  braised;  macaroni,  a  la  cr^me;  potatoes,  beets,  stewed  tomatiteti: 
farina  pudding,  bread,  milk,  and  coffee. 

Sn])]»er:  Bread,  «die«se,  butter,  and  tea. 

Milk  couHunied,  55^  gallons — for  coffee,  11  gallons ;  for  tea,  6  gallons ;  for  kitchen. 
28^  gallouM ;  for  mess  hall,  10  gallons. 
Monday,  October  10: 

Breakfast:  Cold  sliced  ham,  bread,  and  coffee. 

Dinner:  Soup,  corned  beef,  potatoes,  bread,  milk,  and  coffee. 

Supjier:  Stewed  apples,  bread,  butter,  and  tea. 

Milk  cousuuhmI,  T);")  gallons — for  coffee,  11  gallons;  for  tea,  6  gallons;  for  kitchen, 
4  gallons;  for  mess  hall,  34  gallons. 
Tuesday,  October  11 : 

Breakfast:  Beef  stew,  })read,  and  coffee. 

Dinner:  Braised  beef,  sweet  pumpkin,  potatoes,  pickles,  bread,  milk,  and  coffee. 

Supper:  Potato  salad,  bread,  butter,  and  tea. 

Milk  consumed,  '^2^   gallons — for   coffee,    11    gallons;   for  tea,  6  gallous;  for 
kitchen,  TtA  gallons;  for  mesa  hall,  30  gallons. 
Wednesday,  October  12: 

Breakfast:  Corned-beef  hash,  bread,  and  coffee. 

Dinner:  Baked  beans  (Boston  style),  bacon,  bread,  potatoes,  milk^  and  roflTee. 

Supper:  Head  <*lieese,  brea<l,  butter,  and  tea. 

Milk  eonsuuied,  53  gallons — for  eotlee,  11  gallons;  for  tea,  6  gallons;  for  kitchen 
2  g.-illons;  tor  mess  hall,  34  gallons. 
Thursday,  ()rt()berl3: 

Breakfast:  Frankfort  sausage,  bread,  and  coffee. 

Dinner:  Curried  mutton,  rice,  potatoes,  bread,  milk,  and  coffee. 

Supper:  St<'\vtMl  apples,  bread,  batter,  and  tea. 

Milk  eonsuuied,  n.")  g.illons — for  coffee,  11  gallons;  for  tea,  6  gallons ;  for  kitchen, 

4  gallons;  for  mess  hall,  3-1  gallons. 
Friday,  October  14  : 

Breakfast :  Picked  codfish,  stewe<l  with  cream;  potatoes,  bread,  bntt<er,  and  coffee. 
Dinner:  Bakeil  fn>sh  tish,  potatoes,  cornstarch  pudding,  pickles,    cold  sliced 

nie.'it,  })rea(l,  and  eotlee. 
Snpi)er:  Bread,  cheese,  butter,  and  tea. 
Milk  consumed,  54  J  gallons — for  coffee,  11  gallons;  for  tea,  6  gallons ;  for  kitchen, 

23A  gallons;  for  mess  hall,  14  gallons. 
Saturday,  October  15: 

Bre.ikfast :  Frankfort  sausage,  bread,  and  coffee. 

Dinner:  Baked  beans,  l>aeon,  potatoes,  pumpkins,  bread,  milk«  and  coffee. 

Supper:  Stewed  ])ruues,  bread,  butter,  and  tea. 

Milk  consumed,  r>2ganouH— for  coffee,  11  gallons;  for  tea,  6  gallons;  for  kitchen, 

5  gallons;  for  mess  hall,  ,*J0  gallons. 
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Exhibit  K. 

Number  of  horses  and  mules  owned  and  employed  at  the  United  States  Soldiers'  HomCf 

District  of  Columbia,  October  31,  1392, 


How  employed. 


Number. 


Horeert : 

¥oT  carta  on  roadn,  grotiDds,  and  polico 

For  lauudn'^  wagon 

For  markei  wagon 

For  mail  wagon 

For  honpital  ambulance 

For  dairy  wagon 

Total 

Mules: 

For  use  on  Home  farm 


6 
2 
2 
i 
2 
1 


14 

~8 


Transportation. 


Forage  for  borseB.  use  of . . 
Buggy  and  single  harness . 


Gov- 
ernor. 


Deputy 
gov- 
ernor. 


Treas- 
urer. 


2 
1 


Rich.  C.  Parkkr, 
Brevet  Major,  U,  S,  Army,  Secretary  and  Treasurer. 


Exhibit  L. 


Purchase  of  general  supplies  for  March  and  September,  189S. 


Nature  of  expenditure. 


Medicines,  hospital  supplies,  stationery,  trimmings  for  coftins,  spectacles,  pur- 
chase and  repairs,  surgical  instruments,  aud  miscellaneous  articles  fur  Barnes 
Hospital 

Steam  tittings,  hardware,  plumbing  and  blaekHiuiths*  materials 

(»as  for  Homo  buildings 

Furniture  for  otticcrs'  quartent  and  expenses  thereof 

Aii  ides  used  in  Home  stables 

Paints  aud  oils  used  in  general  repairs 

Purcluuic  of  see<Is  and  articles  for  farm  aud  dairy 

Purchase  of  8etUH?s,  wall  tent,  and  brickH  

Materials  used  in  gener;il  repairs,  sand,  and  plaster 

Articles  use<l  in  the  amusement  room 

Lumber  use«l  iu  repairs  Home  garden 

Purchase  of  yeUow  braid  for  musicians  Home  band 

Brooms,  rotten  stone,  ai'ids  and  articles  use<l  for  police  purposi^s  Htime  buildings. 

Materials  use<l  for  culinary  purposes  Home  mess 

Keinll>ursemeut  to  otticers  for  forage 

Forage,  grain,  bran,  etc.,  for  cattle  dairy 


Total 


$377.49 

41.97 

201.2.5 

M.  50 

7.70 

I1.4ri 

215. 78 


27. 10 
1.79 

8.58 


15.30 


100.88 
249.40 

1. 321. 19 


Septem- 
ber. 


$140.05 

50.67 

124.50 

2.25 

11.55 

69.09 

33.38 

154.45 

20.00 

4.40 

1.59 

4.10 

l>3.U 

246.71 


140.45 
1,056.38 
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DiBhursementB  of  the  trranurer  of  the  United  Staten  Soldiern^  Home,   Wa9kiMfftom,  h.  C, 

for  the  monthn  of  Mareh  and  September,  1S9^. 

PUKCUASE  OF  PROVISIONS. 


March. 


Articles. 


Qaantitiei*.  i     Value. 


Fresh  hfef ponmU. . 

I'omtHl  beef do 

HopH do. . . . 

C'l«ve» do. . . . 

Hani do 

Oyater  crackers do 

Applen barreU. . 

Oatmeal pounds.. 

Canued  tumntoes dozen . . 

Cannod  com do. . . . 

Prunes I>ounds. . 

Sal  8<xla do 

Pickles barrels. . 

Simp gallons. . 

£vaporat«4l  apples pounds. . 

Soda  crackers do 

Cheese do 

Choccdate do 

Corn  starch do 

Com  meal do. . . . 

Farina do 

Currants do 

Flavoring  extract,  Icuion dozen.  . 

Macaroni I>ounds. . 

Kaisins do. . . . 

(rrauulated  sugar do 

Flavoring  extract,  vanilla dozen. . 

Cucumber  picklos gallons. . 

Kulled  tongue cans. . 

Canned  green  peas do. . . . 

Bacon pounds . . 

B(>ans do 

Sugar,  A do 

Sugar,  C do 

T'oiidleH do 

M  u.Htard do. . . . 

INrpper do 

Tea do 

( ifeen  coti'ee do. . . . 

Roasted  cotlee do 

Codfish do. . . . 

Salt do 

Rice do 

Soap do 

Flour barrels.. 

Fresh  fish pounds.. 

Potatoes bushels.. 

Onions barrels.. 

Turnips do.... 

('abbage crates. .  i 

Onions boxes.,  i 

Butter IMMinds..' 

Eggs dozen . . 

Fresh  j)ork IM)Uuds . .  i 

Fresh-jKirk  sausaiie do , 

Head  chfeae do 

Jiohigua  sausage do ' 

i.iver  pudding do 

<  )\sters gallons. . 

1«'«' ]»ounds.. 

('hickt'us do... 

Fresh  mutton do. . . 

Sweet  potutcK's bushels. . 

Cabbage heaiis . . 

Bread loaves . . 

Sausage  meat pounds . . 

Frankforter do. . . 

Barley do. . . 

('urry  powder do... 

Hoyal  baking  powder do. . . 

Mushrooms cans. . 

RoIle<l  oats pounds.. 

(.'ross  and  Blackwells  pickles ts»ttles. 

l.ard IKiuiids. . 

r.euions dozen . . 

Cinnamon ismnds. . 


11,287 

5,'2»5 

20 

6 

2,161 

02 

7 

500 

32 

12i 

290 

200 

2 

53| 

50 

38^ 

280 

5 

6 

75 

6 

.1 

1 

12 

5 

25 

12* 

3 

6 

2.403 

700 

1,857 

1,848 

40 

54 

32 

184 

25 

900 

350 

225 

243 

540 

50 

750 

320 

4 

9 

2 

4 

2,749 

GGO 

3,  IIJ;') 

2.  M'^ 

52.'. 
7.'> 
194i 
1.1, 2811 
41 


$726.87 

182.14 

12. 00 

1.50 

0.57 

19.25 

16.00 

29.50 

13.00 

20.25 

3.60 

14.25 

16.05 

4.00 

2.68 

38.14 

1.75 

.42 

1.13 

.60 

.25 

1.50 

1.50 

.50 

1.13 

1.00 

3.00 

2.25 

.75 

177.98 

27.00 

81.83 

72.21 

4.40 

19.80 

6.16 

67.55 

4.75 

204.00 

24.50 

1.40 

14.58 

24.30 

285.60 

60.00 

174.75 

11.. "50 

19.50 

7.00 

4.(K) 

632. 27 

102. 17 

.  250. 80 

200. 40 

2X.(K) 

42.00 

0.00 

145.80 

32.80 

7.38 


Sept«niber. 


Quantitien.        Valu**. 


20.860 
10.  742 


3,349     i 
140     < 


36 

1 

640 

150 

1 


442 

51^ 
1.040 


166 


216 
10 

1 
68 
10 
75 

1 
12 

2 

2,404 

Too 

2,400 

2. 4a'i 

30 

48 

30 

193 

27 

1,675 

560 

225 

100 

540 

58 

575 

10 

4 


1 

4 

2,504 

219 


185 
350 
425 


2.')04 

40,635 

K4 

5,495 

8 

75 

800 

110 

40 

100 

5 

4 

6 

75 
2 

20 

4 


91. 093.  M 
295.41 


408.97 
9.«i 


34.50 
1-w 

56.  w 
3.fiJ 
7.» 


44.30 

3.61 

124.57 


11.22 


ia96 

.5t« 

1.75 

7.3H 

1.00 

3.60 

2.00 

3.00 

J.  60 

1.88 

239.  IS 

25.  S 

120.41 

lu5.»l 

3.011 

18.00 

.'^.94 

70.78 

5.40 

385.25 

37. 10 

1.25 

.'>..'W 

27.  UO 

208.72 

40.00 

9.U0 

14.50 


2.00 

,5.00 

516.30 

.'iS.  53 


16.30 
28.  (iO 
34.  (.ill 


187.90 

101.59 

13.44 

412.12 

8.00 

7.75 

40.00 

8.80 

3.20 

4.50 

2.00 

1.80 

1.00 

2.63 

.70 

2.05 

1.20 

.15 
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Disbursements  of  the  treasurer  of  the  United  States  Soldiers^  Home,  etc. — Contiimed. 

PITRCIIASE  OF  PKOVISIOXS-Coiitinuwl. 


Articles. 


Worpest^rsliirr  naucc bottles 

Ginger pountln 

Ale dozen 

Beer do 

Tapioca ponndn 

Dublin  Htout dozen 

Potatoes barrel 


Total. 


March. 


QuantitieH.       Value. 


Septi^mber. 


Quantitie.i. 


Value. 


$0.50 

.10 

2.(H) 

1.88 

.20 

3.00 

16.00 


5, 003. 62 


SERVICES  RENDERED. 


March.     September. 


Pay  of  clerk  to  Board  of  CoroiniMionerM 

Clinical  aasiHtaut  to  attending  »urge<m 

Religious  services  in  the  Home  chapel '. 

T:»ay  of  clerk  in  Sec<»n<l  A  uditor's  otfice 

Pay  of  clerk  t-o  secretary  and  treasurer 

Difierence  in  pay  (active  and  retired)  Brig.  Gen.  O.  B.  Wilcox,  U.  S.  Array,  from 

Dec.  19, 1891 .  to  Mar.  3 1 ,  1892 *. 

Difference  in  pay  (active  and  retired)  Bvt.  Miy.  R.  C.  Parker,  U.  S.  Army,  from 

Dec.  19, 1891,  to  Mar.  31. 1892 

Ditference  in  pav  (active  and  retired)  Capt.  D.  A.  Irwin,  U.  S.  Armv,  from  Dec. 

19, 1891.  to  Mar.  HI,  1892 .' 

Pay  of  gardener  and  florist j 

Pay  of  overseer,  Hyroe  farm i 

Pay  of  over8e<<r,  Home  dairy j 

Pay  of  cook  for  dairsTncn * I 

Pay  of  driver  of  dairy  wagon '■ 

Pay  of  two  assistant  dairymen,  at  $21  each '■ 

Pay  of  laborers  in  garden  and  grounds 

Pay  of  tnmi  hands '. 

Pay  of  tinner '. 

I*ay  of  plumber ' 

}*ay  of  engineer  at  waterworks 

Pay  of  engineer  and  assistant  ai  boiler  house 

Pay  of  fin^man  nt  boiler  house 

Pay  of  chief  cook  and  assistant 

Pay  of  chief  baker  and  aHsistant 

Pay  of  driver  of  anibulan<'e 

Pay  of  laborer  in  ctliarge  of  harness  and  horses 

Sefviccji  removing  nightsoil 

Laundry  work 

Rental  of  telephone  from  Jan.  I  to  Mar.  31 

Repairs  to  harm-ss 

Carriage  hire  for  the  Board  of  Comniissitmers  during  their  otticial  visits  to  tlie 

Home 


$100.00 

$100.00 

100.  <H) 

100.00 

155. 00 

*   155.00 

100.00 

100.00 

100.00 

100.00 

Board  and  nu'dical  treatment  of  luemliers  of  the  Hom^  in  (ioveniment  Insane 
Asylnra 

Transportation  furnished  U}  diHiIiargi'd  soldiers  en  niute  to  the  Home  and  re- 
funued  to  the  Quartfrmastor's  Department I 

Pay  of  lalM)rerH,  stowing  cimiI ' 

Pay  of  laborers  on  gas  mains 

Services  repairing  plastering  in  S<-ott  buihling  and  Barnes  Hospital 

Refund^Kl  to  claimants  as  heirs  of  decea.«*ed  sohliers ^ 

Services  n^pairing  bake  <»ven8,  Home  bakery 

Cash  paid  U)r  expntss  charges,  postage.  draVage,  etc 

(Compensation  for  service  rendered  by  inmates  <m  duty  at  the  Home i 

Conipen.sation  for  .services  rendere<l  by  inmat<*s  on  duty  at  Barnes  Hospital  . .. 

Com  pen  sat  ion  for  services  rendered  by  inmates,  musicians  in  tho  Home  band  . 

Pay  of  blacksmith 

Difference  in  pay  (jvctive  and  retinMl),  Brig.  Gen.  .1.  C,  Kelton,  U.  S.  Army 

Difference  in  pay  (a<itive  and  retire<l),  Brvt.  Maj.  R.  ('.  Parker,  V.  8.  Army 

Difference  in  pay  (active  and  retirwl),  ( 'apt.  D.  A.  Irwin,  U.  S.  Army *. 

Pav  of  lalM»rers  emi>loyed  in  gravel  pit ' 

Lat)orers  employed  on  sewerage,  Whitney  avenue 

Rental  of  5  Amick  gas  regulators 

Refunded  to  claimants  as  heirs  of  de^oas^^  sohliers 

Com|ienAation  to  inmates,  nonpensio)i43rs 

Services  repairing  halyards  on  Aagn*! *»• 

Total 


385.76 
2.55.  30  ; 

196.28 
50,00 
50,00 
50.00 
8.00 
19.00 
42.00 

126. 26 

198.00 
75,00 
85.00 
50.00 

135.00 
99.00 
75.00 
95.00 
20.00 
25,00 
50.00 

603. 89 

42.00 

0.25 

9.00 

975.00 

102. 72 
16.19 
20.01 
51.20 

201.96 

26.00 

5.65 

10.80 

7.40 

181.66 
75.00 


50.  UO 
50.00 
50.00 
8.00 
19.00 
42.00 

192.19 

288.00 
75.00 
85.00 
50.00 

135.00 
09.00 
66.67 
05.00 
20.00 
25. 00 
65.00 

785.23 


15.65 

9.00 

1.045.00 


73.89 
16.00 


320. 62 


4, 979. 33 


35. 91 

1, 391. 21 

406.00 

131.40 

75.00 

114.58 

75.  m 

58.  33 

55. 00 

5.00 

20.00 

aO8.70 

97.  IH) 

2.25 

7. 012.  .36 
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COMMUTATION  (OUTDOOR  BELIEF). 


I^r  Htatcnient  luid  coaL  book. 


Com  in  u  tat  ion  to  nourt^ident  inmaUw  of  the  United  States  Soldiers*  Home,  Dis- 
trict of  Coluuibiji  (outdoor I'omniutcni) \. 


March. 


Strptosi- 
ber. 


$7, 265.87  1  $a.8Siyo 


RECAPITI'L.VTION  OF  EXPENDITURES. 


Purchiwe  of  «uppUc«,  abBtraot  A. . 
Purc'liUMO  of  nroviHions,  abstract  K 

Servicf'rt  n*n«u*rt'<l,  abMtract  (' 

I'ay  of  coninmters,  abntract  I) 


$1,321.19 

♦1,0«6.S« 

4,084.27 

r.,oijci.<r: 

4,  979.  33 

7,01^:?^ 

7,  285.  87 

5,  SJJ.u> 

Totiil '     17,<r70.66 


lc(.9-J4.» 


Rich.  C.  Pajiker, 
Breret  Major ^  U,  S.  Army,  Secretary  atui  Treasurer, 


Exhibit  M. 

Fidd  Tfiurn  of  the  inmatei  of  the  United  States  Soldiert^  Home,  near  Washimgiim,  D.  C. 

January  SI,  189S, 


l*re9fnt : 

For  duty— 

(iovemor 

Deputy  governor 

S«H"Ti*tary  and  treasurer 

Surgeon* 

HoHpitul  Htewturd 

Sergeant!* 

( 'oriMiral» 

I'ri  vatej* 242 

Sirk 

NoncouiinisHioned  oftieers 

Privates 

Extnt  duty: 

NoncouiuiisHioned  oflicerrt 


1 
1 
I 
1 
1 
19 
G 


1 

H4 


1 


I 


Present : 

Extra  daty— 

Privates 134 

Temporarily  admitted 223 

Invalided  privates 95 

Total ;.'.';  M6 

Aggregate mo 

Absent: 

On  oatside  commutation 319 

Insane  asylum .'.'.'.'.  17 

With  leave:  i*rivat4.»s p '  *  ]  i^ 

SuH]»ended .*.'*.'  ]o 

Present  and  absent : 

Total 1  n„7 

Aggregate i;.]ii 


On  outside  comniutntion  (t>enefiniaries) 

In  innane  aHyluni  (iiiniates) 

On  furlouiih  (inniaten) 

On  HUMi)enHiou  (inmates) 


319 
17 
5:. 
lu 


I*reKont  di8tribnt4>d  among  the  building  aa  follows: 

S<*<»tt  building *252 

Sh«'nn:ui  Ituilding f  123 

Sh»Tidan  building '149 

Kinir  building i,  \{\^ 

A ndiMMon  building II  411 

4 

2 

1 

1 

•> 

1 

112 

14 


401 


North  tfatehous*! 

Kiijile  gatehouse 

\Ve.«^t  yaiehous*' 

Soutlu-ast  nalehouHc 

Murrinl  men.  ohl  fariiihourt4'. . . 

\Vhitne\  uvi-nue  gatehou.sr 

Uospital 

Married  men  who  sh-t-p  outside 


Peniianent  inmat4!s  present  and  ahsrnt 
Temporary  inniatrs  present  and  absent 
iienelleiaries  rci-eiving  outdwir  relief  . . 


ft5l 
214 
319 


Total. 


1.207 

The  records  show  that  from  JaniMry  1  to  Docember  31,  1892,  684  inmates  'were 
placed  in  cuutiuemeut. 

J.  C.  Kelton, 
# Brig,  .General^  ^'oremor, 

'With  l>*^lro<ini  space  of  271, UtH)  culiie  Uh'I  -  1,070.32  cubic  feet  per  man. 
t  With  l»e<ln>oui  spare  of  214.(164  eubie  fi>et    -  1.745.23  cnbic  feet  per  man. 

I  With  l)e<lr(N>m  sjiaee  of  l.Vi.o'tS  cubic  IVet  -  =  l,020..'i2  cnbic  feet  per  man. 
^  With  tiedriKiui  spare  of  I(Hi.r><i4  cuhic  feet  — 1,034.90  rnbic  feet  Herman. 

II  With  beflnsHu  space  of  rM.K74  cubic  feet  =  1,330.33  cubic  feet  per  man. 
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Db. 
To Ubor,  forage,/, 
lutnU,  aced'.. 

tl^^i™.' 

.'."':':v^.m« 

B;    MD      fati(heU»Iwn£ua 

TSS     bushelibeuM 

(7,  ISO      heodgPAbbage 

U2.40 

a.924      .Wk.«el6.7 

1.M2      paiiDdi<bDr>i(.WI«b 

130      b<uh«hk>l>> 

m:» 

i.m     bunthcs  puraloy 

W.lt 

1^    bimbel*  paWI<i«M,  awMi. . 

B7.SS 

i    biwhel  apliuDh 

IWAbnabd-liiniipH 

21    bu«b.laiK>ppwKnuBi 

.25 

S-"* 

12     ton.  com  fodder. 

'■ISiS 

9.19B.18 

9,1».1» 

EttimaU  of  regetables  ta  lAe  ground  on /arm  Oelober  31,  1S9S. 


no  liDiihela  of  hi 


»^«.  t«>U,  fuel, 
»a.lB5.74 

a,iiB.7i 

MX-«s"i.,„ „ 

«n.rd»»o™i,  ™rBiid.l..r.-.l 
^olODU'to  di-bit of  Eiir<<i'ii  .ip< 
la  iinprovonnml  oT grounds , .. 

18.00 

2,30*.M 
ZN.OO 

.?.       Ml,  01 

3.1SS.T4 

ilrpartiDcnl  baa  the  o»rti  of  tbv  ot 


a.  fiowsra.  abmba, 
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Exhibit  P. 

Dab  If  account  of  United  States  Soldiers'  Home,  DUtrict  of  Columbia,  November  /,  1891, 

to  October  Sly  1892,  consolidated- 
1>K.  Cr. 


To  lal»or.  f(>ra«:o.  timlg,  fn<il,  andrfipain*.  #5.120.17  i 

loMN  of  4  cuwH  liy  dineatu)    140.00  1 

bulauto  to  cretllt  of  «lair>' 2, 834. 60  ' 


Rv  24.7831  fcallonti  milk $G,  934.1^ 

;%ftle42calveR 2M.29 

Hale  5  0own K*.(W 

wrvice!* of  hull 22-5U 

increarie  in  valao  of  8  heifers ami.  ui) 

increase  in  value  of  8  calven 130. 00 

1,400  loaite  of  manure  to  Hunie  farm .  fill.  Oi^ 


8,094.77    j  8,094.77 


SfHE.—'So  cliargf  Im  ina^lo  for  grazine  of  dairy  Atock  on  farm. 

Daily  a v«;ra;r«  y i*"ld  of  milk  ywr  cow IpUlona . .     1.5* 

Coat* of  production  of  uiilk  per  gallon ceuta..  18.50 

The  ilairy  lierd.  October  31,  1892,  consisted  of— 

Milch  cows 43  ,  Calves 5 

Heifersi 15  •  Bulls 3 

Rich.  C.  Parker, 
Bri.  Major,  U,  S,  Army,  Secretary  and  Treasurer. 


Exhibit  Q. 

List  of  contracts  for  supplies  and  srrricvs  at  the  United  States  Soldiers'  Borne,  District  of 

Columbia,  January  21,  1893. 

Fuel. — White-jish  fiimare  roal,  $r>.49i)erton ;  Cumberland  coal,  $3.95  per  ton ;  white- 
ash  stove  coal,  $5. ST-  per  ton. 

Forayc. — ()at«,  $1.35  per  100  pounds;  bran,  $16.40  per  ton;  shelled  com,  $1  per  100 
pounds;  <'oru  nioal,  $1  per  100  pounds. 

Flour. — $4.98  per  barrel. 

Beef.  etc. — Fresh  beef,  5.24  cents  per  pound;  corned  beef,  2.75  cents  per  pound* 
mutton,  7.5  cents  per  pound. 

Ice. — 25  cents  ]»cr  100  pounds. 


per  dozen  pairs;  woolen  blankets,  $■1.33  each ;  cotton  sneets,  56^  cents  each  ;  pillow- 
cases, IGi  cents  eacli ;  roller  towels,  65  cents  each;  bed  spreads,  $1.95  each. 

Telephone  scrricc. — Chesapeake  &  Potomac  Telephone  Company,  metallic  eircnit 
$210  ]>er  annum.  ' 

Laundrj/  work. — $1  per  man  per  month,  the  lauudried  articles  for  each  inanjier 
week  to  consist  of  one  sheet,  one  ])illow  case,  and  one  complete  change  of  uncler- 
clothing.  Extra  washing  us  follows:  Billiard-table  covers,  blankets,  and  trousers 
10  cents  ea(.'h;  shei'ts,  4  cents;  ])illow  cases,  cooks*  aprons,  and  roller t^JWolH,  3 cents 
each  ;  tabh;  cloths,  bed  spreads,  and  white  caps,  5  cents  each;  hand  towels,  2  cents 
each;  na])kins,  1\  cents  each. 

lieiuorniy  niyht  soil. — $(55  per  month  during?  eight  months  of  the  year;  $50  per 
month  during  the  reuuiining  ftmr  months. 

^Intiek  gas  regulators. — By  the  People's  Gas  Saving  Association  famishes  five  regu- 
lators and  ke4*ps  same  in  i)roper  order,  and  furnish  the  necessary  burners  for  a  good 
gas-litrht  service,  at  $20  per  month. 

Fun  house. — For  the  erection  of  a  canopy  over  the  fan  house  at  Barnes  Hospital 
$1,069.  '  ' 

RiCHD.  C.  Parkrk, 
Brevet  MaJoi%  U.  S.  Army,  Secretary  and  Treasurer, 
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Exhibit  R. 


LUt  of  pcrftona  paid  for  service  in  more  than  one  capacity  December  .77,  1893,  rniied 

States  Soldiers*  Homey  District  of  Columbia, 


No. 


Names. 


—  ■«- 


KHniarkfi 


3 
4 


Evans,  Tliomas. 


Paid  $30  per  month  an  t»<>r/;oant-m^or,  and  ^iO  (>ent«  ]M>r  day  aa 
clerk. 

Statiffer.  Rudolph '.  Paid  $12  nor  month  as  floor  Horgeant,  Kini;  buildin>(,  and  $o  por 

month  /or  charge  of  kitchen. 
Murray,  Kichard Paid  $15  p<*r  month  aa  hand  leader  and  $15  per  month  for  first  ser- 
geant, Anderaon  building. 

Sullivan.  Eugene  L Paid  $12  \>vt  month  as  firnt-i'lass  muHician  and  $4  per  month  as 

bugler. 
Paid  $12  per  month  as  first-elasH  musician  ;ind  $4  jter  month  as 

bugler. 
Paid  $20  per  month  as  clerk  in  governor's  office  and  $5  pc^r  month 
for  charge  of  tower  clock. 


Merillat,  Edwanl... 
Hasselfcldt,  Charles 


Rich.  C.  Parkkr, 
Brt,  Major  J  U.  S.  Army,  Secretary  and  Treasurer. 


Exhibit  S. 

Statement  shotving  the  number  of  inmates  present  at  the  Home  January  21,  180S,  mthserv- 
ic4'  in  the  Army  of  different  length  of  years.  Also  the  number  of  pensioners  paid  the 
different  rates  of  pension, 

ARMY  SERVICE. 


Length  of  service. 


Rate. 


$2  per  month  . 
$4  per  month  . 
$6  per  month  . 
$8  i)er  month  . 
$i<)  per  month 
$12  |>er  month 
$14  per  month 
$16  per  month 
$17  per  month 
$18  per  month 
$20  iwr  month 


No.  of 
men. 


7  months  . 

8  months  ■ 

9  months  . 

10  months 

11  months 

1  year 

2  years — 

3  years — 

4  years — 

5  years — 
C  years — 
7*yeArs.-. 

8  years — 

9  years. .. 

10  years... 

11  years.., 

12  years.. 

13  years.. 

14  years.. 

15  years.., 


2 

1 

2 

5 

i 

62 

43 

36 

20 

34 

20 

17 

17 

14 

11 

17 

17 

25 

24 

17 


Length  of  service. 


PENSIONS. 


No.  of 
men. 


8 

17 

28 

135 

45 

189 

39 

35 

77 

3 

5 


Kate. 


$22  per  month  . . . 
$24  per  month  . . . 
$25  i)er  month  . . . 
$30  per  month  . . . 
$36  per  month  . . . 
$45  per  month  . . . 
$12.50  per  month . 
$29  per  month  . . . 


Total 


No.  of 
men. 


16  years... 

17  years'. . . 

18  years... 

19  years... 

20  years. . . 

21  years... 

22  years... 

23  years... 

24  years. . . 

25  years... 

26  years... 

27  years... 

28  years.. 

29  years... 

30  years... 

31  years. . . 

33  years... 

34  years... 

Total 


24 

9 

27 

31 

88 

72 

39 

47 

31 

23 

14 

8 

4 

3 

5 

1 

1 

1 


806 


No.  of 
men. 


2 
38 
7 
17 
3 
1 
1 
1 

651 


J.  C.  Kklton, 
Brigadier- General,  Uoremor, 
Tiiofl.  Evans, 
Sergeant'Major, 


xnsriDEs:. 


A<Untjint-Gcnf ra1*R  PfpArtmfnt : 

Innpection  of  money  arconnt^,  318. 

Alabama  Ai^ricttltttnil  and  Mechanical  College: 

Iospect\gn  of  inilitiiry  departmcut,  191. 

Alabama  Xatlonal  Guard : 

Reports  of  inspectiou,  49, 5.1. 

Alabama  UnlTernity: 

InspeetioQ  of  military  department,  192. 

Allegheny  College,  Pa. : 

Inspwition  of  milit^iry  department,  288. 

Allen,  Lieut,  H.  T.: 

Report,  military  education.  RiiSHia,  673. 

Allonancea : 

Clothiui;.    See  dothintj  Allfncanee, 
Quarters.    See  Quarters  AHowanee. 

Aluminum: 

Re^'omendtHl  for  bits,  stirrups,  etc.,  751. 

Anderson,  Col.  Thomas  M.: 

Remarks : 
Arms,  acc^uterments,  and  equipments,  752. 
ClerkM.  729. 
Enlisted  men,  730. 
Military  instruction,  730. 
Payment  of  bands,  762. 
Tost  exchanj^es,  741. 
Purchase  of  horses,  750. 
Recruits.  733. 

Arapaho  and  Cheyenne  Indians,  Oklahoma: 

Investigation  of  complaints,  765. 

Arixona,  DepaKment  of: 

l>es«)rt  ions,  746. 

Arkansas  industrial  VniTersltyi 

Inspection  of  military  department,  194. 

Arkansas  National  Guard : 

Bcport  of  inspection,  54. 

Armories  and  Arsenals: 

Bemarks,  Inspector-General,  20. 
Arms: 
Fixtures  in  barracks,  37. 

Arms,  Acconterments,  and  Equipments: 

Kemarks,  Inspector-General,  715. 
Keports,  ins.  gen.  and  postcomdrs.,  751,  732. 
Army  and  Xayy  Hospital,  Hot  Hprings,  Ark,: 
Remarks,  Inspector-General,  23. 

Army  of  the  Unit4Ml  States: 
A<\jntant-Generars  Departmc^.    «ig 
Allowances,  715, 721, 727, 728.  7^^'        * 
Army  and  Navy  Hospital,  Hqi^J-75^*     Ark.,K>. 


Army  of  the  Fniled  States— Continued. 
Artillery  practice.  742. 
Artillery  School,  719, 769. 
Bands,  762. 

Business  methods,  763. 
Cavalry  and  Light  Artillery  School,  719, 739. 
Desertion,  32. 33, 743-748, 
Discipline,  708. 

Engineers'  School,  Wlllets  Point,  N.  Y.,  693-696. 
Enlisted  men,  27, 28, 30, 31, 33-35, 677-679, 729-731, 

737, 738. 
Indian  troops,  708, 732. 
Infantry  and  Cavalry  School.  719, 774. 
Inspector-General's  Department,  5, 15, 40. 41, 44, 

49-186,  189-316,  318-334,  337-667,  701-705,  727- 

766. 
Medical  Department,  21, 328, 761. 
Military  convicts,  41, 42. 

Military  instruction,  29. 671-681, 708-712. 734-736- 
Military  posts  and  reservations,  14, 27. 30, 38,705, 

714, 717-719, 738, 739, 741, 764. 
Ordnance  Department,  20, 332, 718, 720. 
Pay  Department.  328. 
Practice  marches,  etc.,  29. 710. 
Quartermaster's  Department,  21,  24-26,  36-39, 

318,  600-667, 715,  716, 748-751, 756-761, 791. 
Recruiting  service,  21,  22,  34,  652-655,  679-^81, 

707.730,732,733. 
Small-arms  practice,  727. 
Subsistence  Department,  21, 324, 683-691, 718. 
Artillery  Practice : 
Beports,  inspectors-general,  743. 

Artillery  School : 
Inspect  ion  report,  Col.  R.  P.  Hnglica,  769. 
Remarks,  Inspector-General.  719. 

Austin  College,  Tex. : 
Inspection  of  military  department,  301. 

Austria-Hungary : 
Military  education,  672,  675. 

Babcock,  Capt.  J.  B.: 

Inspection,  Illinois  National  Guard,  81. 

Baron,  Hi^l.  John  H  .1 

Inspection  reports : 
Colorado  Stat«  Agricaltnral  College,  200. 
Cornell  College,  Iowa,  222. 
Deserot  University,  Utah,  303. 
Iowa  State  Normal  School.  220. 
Iowa  State  Unl^  erslty,  223. 
Iowa  Wesley  an  University.  223. 
KebtasVa  University,  261 . 
^Til^  DakoU  University,  290. 
'^yowAng  University,  312. 
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V' — CAQlLnned. 


Dinhiiming  otBcrn,  IS. 
B>Miili,Capl.  FnNkP.i 

InipectloD,  Miclijgui  NalioDiil  Guoril.D; 


Fnymelit  of  mniiiflfinii.  TO!. 

Siddlcro'  UomisD.CTIpa. 
lUrrark*  ik4  <}aBrtrTa ! 

AllowanCM,  721 , 7»,  T28. 

Chairs,  37. 

3JViiarka,TaBpeoiDr-Oncrji1,  30»3T. 
BunekCluIn 

BfliDiirkE,  Ioitp«stor>GBDerAl,37. 
SatUagFiKltltlfi 

BeniarkB.IlupMlor-GMHirftl.M- 

Soldieni'  Homf ,  D.  C  700. 


Bfll^llags: 

PMt  ooiumindprs'  impMlJon  rrporU,  7 
BlBRban  Nchool.  North  1  anllua 

lUBpuctiomtf  mililsry  aoiurtTiiunl,  K2. 
Blabcr,  Capt.  Wllllin  H. : 

InapMtlon.MnDtHna  N'adunal  Onord.  II 
BlahopScottltadoair,  nntsQa: 

InnpHitlun  or  Military  De[arlment,  «k: 


Boanlii  of  Sanvf : 

Itepgrla,  tn»peol«rii 
Bookiaad  Bfrordm 


Braiuk  Prlutl*|l  l>ll»,  War  Ttcpjirl 
nrrrklaiidff,  Brl».  B«i.  Jon-ph  ('. 

Broim.  rapt.  Ita^ih  U. : 

liu.l«:licni.  JliniWiin  .Nnii.mal  r.< 
Rrjaat,  Col.  M.: 


I..v™ni».74l. 
McuiUK-TK). 


Dnifon 


rbaagrs.  Ttl. 
huola,  738. 


BCbool*,  738. 


clolblni;.  74S. 

SUtion  and  woik  perronneij,  701,  703. 
BatlMaaHtUodai 

A'liTUiilitnitiou  ol  Iho  Armj,  703. 
C.lifornU  l^aiiiTiiUj 

luapcclinu  at  iniliUry  dFiiartmnnt,  107. 
Canpal^B  Hal* : 

i'd,l,.>iiii.i.in.l.T»'lnipiw:lionrp|K>rt8,7: 

Krparta.  iuspi:Ctan.|!rBf  ral.  710. 
Capa: 


Arn«.  awout.Tiiifiil*,  andeq.iipni. 
Km'uHUl  T33. 
Caialrr  aad  Llgkt  Arilllen  SrJirol : 


I'aalarr,  ('apt.  Loala  T. : 

la^prcliun,  Hhodo  Island  Nationul  OiiarJ.  1 W. 
Chafliw,  M*],  i.  B.  I 


Diiiiiitea  ju.-lhiHli.C  S.  Army,  783. 

])»erti™j|,7lil 

Indian  trqupm  732. 

Pillilk  animals.  7Sl. 

rnirorm  and  clrjtblns,  740. 
SiaCion  and  work  p«rfurni«l.  702,  703. 
(fcpfka! 
LiMl>ilily  of  ai»l.ur»ini  "ffitora,  10. 


Mill  Wrjwlncalinn,  873. 
ntrom*  l<-n\allonaU:pia<-tiTxi 

liiiiiinrkii.  lti~|HK'tor.<TnnRrit).28. 
[|illiaaEmp1fl)^«i 

R.>1d<i'rx'Iluru.vU.C.,7>S. 
I'lrrku: 

lU'pnrla  at  iDn.  g«n.  and  po«t  ooiudra.,  730. 


^lluBNallonal  Guard.  123, 


Remark*,  ■DlIlM  msD.  T31. 
ClolklBK: 

Allow«D«s.TIS,I40-7S1, 
Jiitirea,  iii1»rr»sk>.a7 
Poat  cammaBilen'  in«pHlinnniwrtii,74(i,T!J 
Itrpartii  ofJ  iw  peclora  -generol  ,718.718. 
-A)Ul«r.Honiii,D.C..T»l, 


p,  Il«. 


Betirt 


mllMaryili 


PlwlvaninianilFn'' liupHti™  iwporta.  740-7SI . 
Renin  rk«,  Itupiscior  (IwiErKl.TlS. 
torhriD  rol.X.t 
Braiarlis,  ■nvMlng,  7$3, 

Inopertlonaof  militaTTdcplrllneDts,  lflD-:tIS. 

£j4icpfllA  i>f  inapurtLcHi  repfirta.  f^c^n 
Caton4a  MUIeAsrlralUnl  Collrg* 

Innpeotlannfiiiillurydeparinixtit.e 
CuUiablB.  DeparinaDtaf  tkai 

DMfniana.liB. 
<:a)inbBa,Fort,H.T.H,i 

ine1<lolfln-,7St. 


11.731 

ConiMiijf  Kharaakara: 

itemarkx ,  Ion  [«tUr  -Genf  rnl,  SS. 
I'oniian/  tallari 

Ri-markii,  linperlor-neneral,  3S. 
Coadanne4  PrOKrtir  I 

R.-mKkii,  linpMU>r-G6nerjil,M,3». 

Rnnarkn,  Inaimctor-tieiunl,  18. 

fiiippliPiuijili'Krriuii.&ulitiara'  Home.  D. C„  B13 . 
Sy»Hjin.7M-T5«. 
CoBlractKr>t»: 


11,207. 

I      Inspaalinn  or  nilllHry  (te|Mrtin»t]L  202. 
j  Da  Pmv  I'llipralrj,  Initlana 

•■  Dc>rrflli>liri'iilt;.riah 

luapecllnn  of  nlliUiy  di'lmrlmeDt,  3IKI. 
I  DairrlloBii 

I       Arltoii.i.  nepBTtrai-nt  of,  lit. 

{      Atithrp  prr  vompiui;  orBinfutini 


...  748. 


UlKUmrl.  Urp» 
Rpnivkii.lnalx 


Ei|itnlloo  of  term,  farur  ar 
DlKlpItaa: 

RMoatk).  Inapmhir-GeufiBl 
Do4d,  I'apt.  GHt«*  A.I 

Remarka: 
A>ii)^.ii.-<D»l.r<ni'iilaiind 
DrandiDK  pnbllc  nnlni;ilB, 


Dmlrt,(. 

pl.GeoTRf  A..794. 

LIarla<:Ii 

C»pt.  William.  7SI. 

Cooking: 

Kvmarka, 

aiilMjclor.  Gi'nerjJ ,  17 

C«ik<,  Xe* 

JtxpnrUo 

ina.  Ken.  and  pal  l. 

Copplaf-r, 

at.  J.  J. 

nfn,  731. 
7M. 
np^Ttj-,  781. 


oral,  rapl.  J.  R.i 

Itpmukit: 
(^an.  an.l  twatment  of  homi 
MlUtjiry  inatriicli..n,  736. 


r.  Sryitngr,  tl 


CorMill  ('ollaKe,]i)wa  i 

Inapnllonof  ulli  tur.v  ileparlmenl,  22Z. 
4;«rmllValTe»ltj.X*wVnrk: 

in«pocHon.ifn.iliurydBpartnienl,2»- 
CMTtaXartlal 

Gemral,  Garriniin.  aod  Somnn^  31- 
Aaknb.lieparlmFBtafi 

I)wa[tlalu,74S. 
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INDEX. 


Ill 


V 
ji 

it 


jHl 

I  1 

II  > 

h 

IV 
it; 


s  f 

I. 


i: 
I 
I 


t; 


laltotedMcBt 

▲bsenoe  from  drillt,  8L 

Days  lost,  31. 

Deposito,  35. 

Diachftrgw  and  reSnlistments,  33, 730, 73L 

Extn  and  special  duty,  30, 737. 

Heigbt,  27. 

Inspectloxi  and  reTiew,  28> 

Length  of  service,  27. 

Married  soldiers,  34, 73L 

If  aximum  a|i^,  720. 

Nighto  In  bed,  30. 

Konoommsnd.  ofioers,  28,  677-4t79, 730, 731 ,  738. 

Eskridge,€apt.B.I.t 

Inspection,  Texas  National  Quard,  143, 147. 

Estimates  and  Reqalsltlons : 
Bep<Hl4i,  inspectors-general,  762. 

Extra  Dnty: 

Post  commanders'  inspection  reports,  737. 

FalHIeM  Seminary  and  HlUtarj  Aeademj,  2f .  T. : 

Inspection  of  military  department,  'JG9. 

Flags  aad  Flag  Poles : 
National  cemeteries,  25. 

Florida  Hational  Gnard: 
Beport  Gt  inspection,  59. 

Florida  State  AgricBltvral  College  t 
Inspection  of  military  department,  20X 

Forsyth,  CoL  J.  W. : 

Bemarks: 
Arms,  aoconterments,  and  equipments,  752. 
Cavalry-  and  Light  Artillery  School,  739. 
Uniform  and  clothing,  749. 

Foster,  Capt.  H.  S. : 

Inspection,  Yermont  National  Gaard,  149. 

France: 

Military  education.  673. 

French,  Lient^  J.  T.,  Jr. : 

Inspection,  New  York  National  Guard,  H7. 

Garrison  Conrts-Hartlal  s 

Trials,  31. 
General  Conrts-Hartlali 

Trials,  31. 
Georgia  National  Gnard : 

Report  of  inspeC'tion,  64. 
Gerlach,  Capt.  William : 

Bemarks,  contract  system,  75i. 
Germany  s 

Military  education,  672. 

GUbreath,  Capt.  E.  C. : 

Bemarks,  post  exchanges,  741. 

Glores : 

Post  commanders*  inspection  reports,  749,  751. 
Gordon,  Llent«  CoL  D.  S.  t 
Bemarks: 
Indian  troops,  732. 
Post  exchanges,  741. 
Summary  courts,  765. 
GroTS  City  CoUege,  FennsylTanlax 
Inspection  of  military  department,  289. 

Gymnastics: 

Bmnarks,  Inspector-General,  29, 711. 
Beports,  iiw.  gen.  and  post  comdrH.,  740. 


HamUtoB,  M^|.  J.  ■•  s 

Inspection  reports : 

Bishop  Scott  Academy.  Orej^on,  283. 

Oregon  State  Agricaltnral  College.  281. 

Washington  University,  309. 
Bemarks: 

Allowanoe  of  quarters,  738. 

Desertions.  746. 

Military  instruction,  735. 

Military  posts  and  reservations,  784. 

Public  property,  761. 

Public  works,  765. 
Station  and  work  performed,  702, 703. 
Harris,  Capt.  Hoses : 

Inspection,  Wisconsin  Natloaal  Guard,  1G5. 
Hats: 
Campaign,  749,  750. 

Heln,  Capt.  0.  L. : 

Military  Bducation,  Austria- Hungary.  675. 
Helmets : 
Post  commanders'  inspection  reports,  749. 
Beports  of  inspectors-general,  743. 
Henalsee,  Capt.  A.  G. : 

Remarks,  small-arms  practice,  727. 
Hentan,  M^.  J. : 

Bemarks,  uniform  and  clothing,  719. 
Hersey,  Llent.  Hark  L. : 

Inspection,  Maine  National  Guard,  93. 
Heyl,  Col.  B.  H. : 
Inspection  reports. 

Arkansas  Industrial  University.  194. 

Infiantry  and  Cavalry  School.  774. 

Little  Bock  Commercial  College,  195. 

Michigan  Agricultural  College.  244. 

Michigan  Military  Academy,  239. 

Militarj'  Prison,  Leavenworth,  779. 

Northern  Illinois  Normal  School,  213. 

Ohio  State  University,  275. 

Wisconsin  University,  310. 
Bemarks : 

Allowance  of  quarters,  727. 

Colleges.  764. 

Commissioned  oflBcers,  727. 

Desertion,  743. 

Estimates  and  requisitions,  782. 

Field  ration,  754. 

Gymnasia,  740. 

Inspection  public  animals.  750. 

Messing,  752. 

Mileage  allowance,  729. 

Public  works,  765. 
Station  and  work  performed,  701, 703. 

Haghes,  Col.  B.  P. : 

Inspection  reports. 
Artillery  School,  769. 
De  La  Salle  Institute,  New  York,  2S7. 
Engineer  School  at  WiUets  Point,  603. 
Maine  State  College,  234. 
Massachusetts  AgriciUtural  College,  237. 
Massachusetts  Institute  of  Technology',  23^ 
Norwich  University,  Vermont,  305. 
Peekskill  Military  Academy,  New  Torlc,  26g 
St  John's  College,  New  York,  265. 
St.  Paul's  Cathedral  School,  New  York,  200. 
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Hiifhei,  CoL  B.  P.— Continaed. 
Inspection  report* : 

Sheffield  Scientific  School.  Conn.,  201. 

Yermont  Academy,  306. 

Vermont  Univeraity,  301. 
Remarks: 

Arms,  aoconterments,  and  equipments,  751. 

Artillery  practice,  742. 

Colleges,  763. 

Commissioned  officers,  727. 

Enlisted  men,  729. 

Military  instmotion,  734. 

Military  posts  and  reserv.'itions,  7G1. 

Sifloaling,  742. 

Temporary  intrenchmeutfl,  742. 
Station  and  work  performed,  701, 703. 

Illinois  National  Gnard: 

Report  of  inspection,  81. 

Illinois  UnlTerslty: 

Inspection  of  military  department,  233. 

Indiana  National  Oaard  i 

Report  of  inspection,  78. 

Indian  Troops: 

Remarks,  Inspector-General.  708. 
Reports,  iusp.  gen.  and  post  comdrs.,  732. 

Infkatry  and  Cavalry  School : 
Inspection  report,  Col.  R.  M.  Hoyl,  774. 
Remarks,  Inapector*6eneral,  719. 

Innuites  Soldiers*  Home,  D.  C: 

Army  service  and  pensioners,  813. 

Classification,  794. 

Extra  duty,  799-^1, 813. 

Field  retnm,  January  21,  1893^  810. 

Outdoor  relief,  temporary  shelter,  etc.,  70S,  810. 

Inspections : 

Military  departments  of  colleges,  180-319. 

Money  accounts,  15,318-334. 

National  cemeteries,  060-607. 

National  guards,  40-186. 

Post  commanders'  re|M>rts.  337-651. 

Public  property,  40. 41, 656-350. 

Recruiting  rendosvous,  652-655. 

Inspector-General : 

Annual  reports. 

Inspection  of  Soldiers'  Home,  D.  C.  789. 

Operations,  Inspector-GeneraVH  Dept.,  5, 701. 
Remarks : 

Allowance  of  quarters,  721. 

Armories  and  arMenals,  20. 

Arms,  aocouterments,  equipments,  eto.,  715. 

Army  and  Navy  (rcneral  Hospital,  23. 

Artillery  School,  719. 

Bakehouses,  714. 

Barracks  and  quarters,  :tG,  37. 

Bathing  and  swimming,  30, 711. 

Boots  and  shoes,  36. 

Branch  printing  office.  War  Department.  43. 

Calisthenics.  711. 

Cavalry  and  Light  Artillery  School  710> 

Clothing,  715. 

Colleges,  10. 


Company  tailors  and  shoemake 
Condemned  property,  88, 39, 41« 


'^^  35. 


Inspector-GeBenl— Continued. 
Remarks: 

Contracts,  18. 

Desertions,  82. 

Discipline,  708. 

Drainage,  sewerage,  etc.,  717. 

DrilU,28,29,3L 

Efficiency  teste,  710. 

Gymnastics,  29, 711. 

Indian  companies  and  seoato,  708. 

Infantry  and  Caralry  School,  710. 

Inspections  and  reporte,  706. 

Inspector-General's  Department,  44. 

Medical  purveying  depots,  2L 

Messing  and  cooking.  37, 714. 

Mileage  allowances,  42. 

Military  oonvicte,  41. 

Military  poste  and  reservations,  703. 

Military  prison,  Leavenwoi-th,  720. 

Money  accounts,  15. 

National  cemeteries,  24. 

National  gnard.  6. 

Noncommissiooed  officers,  28. 

Ordnance  service  depots,  720. 

Ordnance  stores,  718. 

Police  of  poste,  708. 

Post  cemeteries,  719. 

Post  commanders'  inspection  reporte,  26. 

Post  exchanges,  traders,  ete.,  718. 

Post  gardens,  88, 719. 

Post  schools,  14. 30. 718. 

Practical  instruction.  29, 708. 

Practice  marches,  eto.,  29, 71QL 

Public  animals,  88, 39. 

Public  buildings.  717. 

Public  property.  40. 

Public  works,  20. 

Quartermaster  depote.  2L 

Quartermaster's  Department,  716. 

Recruiting  depote,  22. 

Recruiting  rendesvous,  2L 

Recniite,22.34.707. 

Regimental  funds,  35. 

Relief  Fund,  Army  Widows  and  Orphans,  721 . 

Soldiers'  Home,  43. 

Spring  wagons,  715. 

Subsistence  Departm<    t,  716. 

Subsistence  depote,  21. 

Supply  Division,  War  Depaiiment,  43. 

Tente,  38. 

Theoretical  instruction,  710. 

Training  soldiers,  712. 

Trials  by  oonrte-martUl,  31. 

Water  supply,  717. 
Station  and  work  performed,  701. 

Inspecter-GeneraPs  Department  t 

Annual  reporte  of  operations,  5, 701. 
Inspections,  15,  40,  41,  49-186,  189-  316,  318-834, 

337-667. 
Inspector-General,  701-705, 727-766. 
Inspector-General's  Office,  44. 
Personal,  44. 
Remarks,  Inspector-General,  44. 

InnpectoT-tteMvaVs  Oftcet 

CieikSfU. 
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lBiipe«ton4}eien1 : 

Changes  of  HtAtion  and  details*  of  Acting.  702. 
ExtracU  from  annaal  reports,  727-7UG. 
Increase  in  corps  reconi mended,  701, 7l5. 
Station  and  dntics,  701-703. 
Transient  officers  for  duty,  703. 

Iowa  National  Guard : 

Keport  of  inspection,  86. 

Iowa  8tate  Normal  Krhool : 

Inspection  of  milittiry  department,  223. 

leira  State  I'niTerslty : 

Inspection  of  military  department,  223. 

Iowa  Wesleyaa  rnlTersity : 

Inspection  of  military  department, 225. 

Jackson,  liU*  JAnei : 

Inspection,  Oregon  National  Guard.  128. 

Kansas  State  At^rlcaltaral  CoUeye: 

Inspection  of  military*  department,  228. 

Kennedj,  HiO.  W.  B. : 
Kemarks,  extra  duty.  737. 

Kent,  Lieut.  Col.  J.  Fordi 

Inspection  reports : 

Minnesota  l'niversity,24C. 

Montana  Colloj/o,  250. 

North  Dakota  University.  273. 

Shattuck  School,  Miunesuta,  2t7. 

South  Dakota  Agricultural  Cullcf^o,  205. 
Keinarks: 

Allowance  of  quarters,  728. 

Clerks.  729. 

Desertions,  745. 

Enlistcul  men.  730. 

Military  instruction,  734. 

Public  ai»hnul«,  760. 

Records,  762. 

Uniform  and  clothing.  748. 
Station  and  work  ijertbrmed,  702, 703. 

Kentucky  Agricultural  and  Mechanical  t'ollcgc: 

loHiiection  of  military  department,  231. 
Kimball.  Lieut.  WiUIam  A. : 

Inspection,  Washington  National  Guard,  152. 
Knox  College.  Illinois : 

Inspectiim  of  military  dopartraent,  210. 
Lariats: 

I'ost  commanders'  inspoction  reports,  749. 

Lawton,  Lieut.  Col.  Henry  W. : 

luspM-tion  reports: 

Jiingham  Srhool,  North  Carolina,  272. 

Florida  State  Agricultural  College,  203. 

Kentucky  Agr.  and  Mt-ch.  College,  2.31. 

North  (Jeorgia  Agricultural  Colk'gi-.  2i>4. 

Patrick  Aliiit^iry  institute,  S.  C,  291. 

Porter  Academy,  South  Carolina.  292. 

South  Carolina  Military  Academy.  290. 

Tonue.M8ee  University,  298. 

Virginia  Agr.  and  Mech.  College, 300. 

Virginia  Military  luHtitute,  307. 
Station  and  work  ]>crfuruied,  701,  70C. 

Lee,  Capt.  J.  M. : 

Insi>ectiou  reports: 
De  l*auw  University,  Indiana,  214. 
Illinois  University.  20.*^. 
Kansas  State  Agricultural  College,  223. 


Lm,  Capt.  J.  ■•— Continued. 
Inspection  reporta : 

Knox  College,  Illinois.  210. 

Mannaduke  Militarj  Acadom j,  250. 

Missouri  Scate  Univenity,  250. 

Ohio  Normal  Unirersity,  277. 

Pnrdue  University,  Indiana,  217. 

Vincennea  Uniyersitjr,  Indiana,  220. 

Washington  University,  Midsoori.  253. 
Remarks : 

Cheyenne  and  Arapaho  Indians,  7C5. 

Colleger,  764. 

Desertions,  746. 

Enlisted  men,  730. 

Poat  schools,  738,  730. 

Public  works,  705. 
Station  and  work  perfomicd.  703. 

Le^flnffs: 

Post  commanders'  inspection  reports,  748, 749. 
Letter^PresK  Book : 

Recommended  in  lien  of  letters-sent  book,  7G2. 
Letters-Sent  Book: 

Substitution  of  press  book  recommended.  7t2 
Libraries : 

Soldiers'  Home,  D.  C,  791. 

Little  Rock  (Ark.)  Commerelal  CoUefre  : 

Inspection  of  military  department,  103. 

Livingston,  Col.  L.  L.: 
Remarks : 
Enlisted  men,  731. 
(Uniform  and  clothing.  749. 

Louisiana  State  UniT.  and  Ayr.  and  Xeeii.  College: 

Inspection  of  military  department,  232. 

Lyster,  Lieut.  Col.  WlllUm  J.: 

Remarks,  enlisted  men,  731. 

Macomb,  Gen.  Alexander : 
Opinion,  enlistment  of  minors,  C79. 

Magazine  tinns: 
Post  commanders'  inspection  reports,  732. 

Maine  National  tisard : 
lU^ports  of  inspection,  93. 

Maine  State  College : 
Inspection  of  military  department,  234. 

Marmadnke  Military  Academy : 
Insi)ection  of  military  department,  258. 

Married  Soldiers : 
Remarks,  Inspector-General,  34. 

Maryland  Agrienltoral  College : 

Inspection  of  militar>'  department,  23G. 

Massachusetts  Agrlc nltnral  College : 

Inspection  of  military  department,  237. 

Massachusetts  Institute  of  Technology: 

Inspection  of  military  department,  238. 

Medical  Department: 

Inspection  of  money  accounts,  328. 
Medical  property,  761. 
Medical  purveying  depots,  21. 

Medical  Property : 
Reports,  inspectors-general,  761. 

Medical  Purveyiug  Depots: 

Remarks,  Inspector-General,  21. 
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Cooka.  752, 753. 

Detail  of  officer  in  charge,  733. 

Peat  and  company  meM,  733. 

Kemarka,  Inspector-General,  H7.  714. 

Reporta,  ina.  gen.  and  pout  comdrs.,  752, 753. 

Soldiers'  Home,  D.  C,  790. 

Hichigaa  Agricvltvral  College: 
Inspection  of  military  department,  244. 

Michigan  Military  Academy : 
Inspection  of  military  department,  239. 
Sketch  showing  location,  etc.,  243. 

Michigan  National  Oaard  : 
Report  of  inspection.  95. 

Mileage  Allowances : 
Remarks: 
Heyl,  Col.  E.  M.,  729. 
Inspector-General,  43. 

MlllUry  CobtIcU: 

Remarks,  Inspector-General,  41. 

Military  Instmetlon : 

Extracts  A^m  Current  Literatnro.  671-081. 
Remarks,  Inspector-General,  29. 708-712. 
Reports,  ina.  gen.  and  post  comdrs.,  734-736. 

Military  Posts  and  Reservatloni  t 

Bakers  and  bakeriea,  714. 

Cemeteries,  719. 

Drainage,  sewerage,  etc.,  717. 

Exdiangen.  71H.741. 

Gardens,  38,719. 

Garriaou,  Mtrength.etc  27. 

L>ceimis,  741. 

Remarka,  Inspector-(jenoral,  705.  , 

Reports,  inapeotors-geuerai.  764. 

Schools,  14, 30, 718, 738. 739. 

Water  supply,  717. 

Military  Prison,  Learenworth : 

Inapeotion  re]>ort,  Col.  £.  M.  Heyl,  779. 
Remarks,  Inspector-General,  720. 

Miner,  Capt.  Charles  W. : 

Station  and  work  ])«rforn)ed.  703. 

Minnesota  UnlTersity : 
Inspection  of  military  department,  246. 

Minors : 

Enlistment  of,  in  Army,  670-681. 

MIsrellaneouR  Money  Accovnts: 

Abstracts  of  inapcrtion,  334. 

Misttissippi  Agricaitnral  and  Mechanical  College : 

Inspection  of  military  department,  248. 

Missovrl,  Department  of  the  t 

Desertions.  743,  744,  746,  747. 

Missovrl  National  Oaard : 

Reporta  of  inspection,  100,  103. 

Missouri  State  University : 

Inspection  of  military'  department,  250. 

Money  Accovnts : 

Abstrarta  of  inspection : 
A^ntantGeneral's  Departiu^j^.  318. 
Engineer  Department.  332.  ' 

Medical  Department,  328. 
Miscellaneous.  334. 
Ordnance  Department,  332 


Money  Aeeoiits— C7ontlnaed. 
Abstracta  of  inspection : 

Pay  Department,  328. 

Quartermaiter's  Department,  318. 

Sabaistence  Department,  324. 
Remarks,  Inapector-Genaral,  15. 

Moatana  College : 
Inspection  of  military  department,  259. 

Montana  National  flaard : 
Report  of  inspection,  105. 

Morris,  Capt.  Charles  t 
Remarka,  enlisted  men,  730. 

*  Monnt  Union  College,  Ohio : 

Inspection  of  military  department,  281. 

Movmlngi 
Reporta,  inspectors-general,  748. 

Musicians : 

Payment,  762. 

National  Cemeteries : 

Books  and  records,  25. 

Condition  of  buildings  and  groonda,  24,  25. 

Drainage,  sewerage,  etc.,  26. 

Flagpolea  and  flags,  23. 

Inspection  reports,  600-667. 

Remarka,  Inspector-General,  24. 

Superintendents,  24. 

Water  supply,  25. 

National  Gvard : 

Inapection  reports,  49-176. 

Remarka,  Inspector-General.  6. 

Return  of  troops  insjtected,  facing  p.  188. 

Summary  of  inspection  reports,  178-186. 

Tabulation  of  inspection  reports,  facing  p.  186. 

Nebraska  UnlTSrslty : 

Inspect  iou  of  military  department,  261. 

Netherlands : 
Military  education,  673. 

Nerada  SUte  University: 

Inspection  of  military  department,  262. 

.\ew  York  Military  Academy: 

Inspection  of  military  department,  271. 

New  York  NaUonal  Guard: 
Report  of  inspection,  117. 

Noncommissioned  Officers : 

Foreign,  tr77-«79. 
Increase  of  pay  of  line,  730,  731. 
Remarks,  Inspector-General,  28. 
Schools,  738. 

North  Carolina  National  Guard: 

Re|H>rt  of  inspection,  122. 

North  DakoU  National  Guard: 
Rep<irt  of  insi>ection,  124. 

North  Dakota  University: 

Inspection  of  military  department,  273. 

Northern  Illinois  Normal  School : 
Inapection  of  military  department,  213. 

North  Georgia  Agricultural  College: 

Inspection  of  military  department,  204. 

^  ikmUh  \3n\ten\ty,  Yermont : 

\\>^^Uon  of  military  department,  306. 
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SowUb,  r^t-  H.  J.I 
ImiHM'liou  rvporU  t 
Allritacny  Collggo,  Pennsytnnla,  288. 
Cllnlon  LlLwIvl  1iuU<u1a  Now  York,  3T0, 
CoidfII  Untrcnlty,  New  Vurk,  IBI. 
rxirHBlilSmiluMryjiDilVII.  Arad    201. 
Qtovs  City  Coll^ca.  I'umxf  Ivinla,  :ttW. 
New  Vurli  MiUUry  Auiditniy.  2T1. 
KiHgora  ''»11rue.  Mew  JrrHy.  3«3. 
»C.  Juliu*s  Uilitar?'  S<:tHwl,  New  York,  201 
SUtloD  ind  work  ]irrrunDKd.  703. 
Oklo!toMiI  I'llMMlt;: 

iDHpuctloD  uf  millUry  dxpirtiucnl.  277. 
Okia  NUta  I'llnnltri 

lugprcllon  of  niilitiry  departioeut,  275, 
OkloW<il*|uL'Bl'*"ttr: 
1  iiapvcllon  ul  military  dsitu-liutnt,  ISO, 


Ch.j 


II  Nitloli 


Rri^rtuf  lp»pB.-ti«n,  12*. 
OngDB  KUtF  IfrrltnlUnl  Collfff : 

laipMtlanof  iDlliUryd«|Hirluieii[. 
OiiUtudlRRi'kKti: 

IHiUiIrt lug  officers'  Ig. 
P«|*r  ['iii»n 


)l.  J.  Ford  Kent,  7 


r*r 


»,  Ll>u 


.1  JekB  U.1 


Patrick  XlllUrr  Inn 


raySepKrtMfBl 

linp«tlou       hiuneyn.™ 
fMk.UtlMll)Ui7lr>iJ.-iii] 

lB.lM«tlgu      niHiUryde 

nH,  328. 
Ne-  Turk 

Ultra  CD  1.  2C 

l^iiiairlTHUKriUBDalbau 

P.nD.jl.MlaSUt«l'oI«» 
II„.|K.ll..ii<.f  iuiltl«ry.l* 

dt 

rkllllpx.  LlfBl.  <h»rlf>  i,.; 

Iiia[Hr.-lii<n.  AlaWiiin  Nut 

UUHl  GUKTII 

PlrLFrl».LIrBt.AbB<ir: 

lu»,.™iiun,    jidliuuiNWiu 

u.iu...-a. 

l>lBtlf.l>t|nrt>»<-Blortkei 

lte.,TtiuuK.1*,'.  7*0. 

Pgrt,aa|.]aBaBC.i 

Ueport.  mlliUir/  niacslion,  Eagluid.  CTL 
Fait  Biktnuil  Bakerle. 

KejuBrka,  liupKUir-UtiiHral,  71^ 


Eemark",  InipiyUir-Geaonl.  3A, 
l><»tEirh«i«ei 

llemarks,  lu.pettor-Georral,  718- 

Keport«.  Idb.  gm.  and  post  oo^ra.,  741. 
Pait  OaHms  i 

ICeiiiarka,  lu^McluF-Generiil.  38,  TIS. 
Tail  Ljisini 

Ri^purti.  iDtpeetDta.gfueral,  Til. 


Pait  Sckooli 

Hejiiirt.  impwtor*  iftiiL-ral. 
Ponell,  1«|.  J,  W.,  Jr.! 
Heuinrki: 
GyiuDaaia,  TMl 

Pr.rllce]larrli>ii.Fial<llB»a 


I.  30.  718. 


Heportd,  ba»-  goo  a 


nluK' 


>riiun 


I  put  cumilrs..  TSS-Tei. 


fublic  BBlldlBn 

BemBtLs,  luipeclor-GenBral.  TIT. 
i'nblltPropirtT 

Juaperuil.oondeiuDed.  ste.,  38.  SStUGSt. 

)[emnrli<.lnapMlar.Uenenil,4a. 

lEv  ^mrtit .  1  u  Hpeclont-geDvriLl  .701, 
pHblelTorki 

lie  II  mrkH ,  lonpector-aensnl.  20. 

liepiirtB,  liiBpodiorj-gsiiwal.  TOI, 
Pi>rdu>rBlTBnlty,Udtuia 

luipL>Ftion  ofmilJlaTy  departmenl.  317. 

BuTackBaadqBtiten.3*,37.72l.71>7.  Tn. 
Clotblug  and  eqnlpaca,  37,  Hi,  748.751.  TOi. 

iDHpectiaD  of  mone;  aeeoDDti,  316. 

N,.[bun»lwrqet.Ti«i,Ji-!e.»>-007. 

IJiiiirterBiaitfr'i  Depotii 
Kouiarkii,  lBipurluf-UenerBl.ll. 
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lileit.  Fnmk  De  If.  t 

Ion,  West  Virginia  National  Guard,  161. 

meal  and  Weidner's  soup  tablets,  754. 

,  ins.  g«n.  and  post  comdrs.,  7G3. 

r  Depots : 

s,  Inspector- General,  22. 

^  BendexTons : 

ions,  653-655. 

s,  Inspector-General,  21. 

ff  Serrlee : 

22. 

ent  of  minors,  679-681. 

i.  22, 34, 707, 730.  732. 733. 

Dtal  and  departmental,  730,  732, 733. 

rons.  21, 652-655. 

nent8,733. 

8,  Inspector-General,  22, 34, 707. 

,  ins.  gen.  and  post  comdrs.,  730. 732, 733. 

si  Faads : 

H,  Inspector-General,  35. 

id,  Armj  Widows  and  Orphani  t 

s,  Inspector-General,  721. 
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